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On Thursday May 12th, l9BB the leaders of the National Umon of Seafarers (NUS)
called off all solidarity actron with the P&O strikers at Dover, thus leaving them to fight
on alone At one point, the NUS executive had locked ballot papers for a national
strike in a safe after the courts had declared the ballot illegal The majority in favour
of a natronal strike is beheved to have been 2:l The only alternative the union's
leaders could come up with was to look to the bosses of another company for a
solution to the strike - SEALINK, the company that took the union to court in the first
place! From TUC boss Norman Willis down to members of the Dover port committee,
the union officials took up the slogan 'Sail Safe, Sail Sealinkl' Within weeks a fire on
board the Sealink vessel 'Seafreight Freeway' which killed one engineer made a
mockery of their words

This debacle is just one more episode in a series of capitulatrons by the trade
unron bureaucracies, which have left the workers' movement severely weakened,
and apparently more than ever at mercy of the boss class and their Tory government,

The most strikrng feature of recent industrial struqgles has been the way in which
the ruhng class has attempted, and largely succeeded, in using the power of the
bureaucracies withtn the trade unions to its own advantage. Gone is the 'Social
Contract' of the 1974-79 Labour government, which fell to pieces in the 1978-79
'Winter of Discontent', That surge of resistance on the part of the working class was to
end in setback The lack of a viable alternatrve to the class-collaborationism of the
official labour movement led to the coming to power of the most reactronary Tory
government since the Second World War.

The strategry of this government has been to use the law to force the uruon
bureaucracies into policing their members Full-time officials, afraid of seeing the
funds whrch pay their wages sequestered by the state, have not only refused to
mobilise sohdarity with other sections of workers, but have repeatedly stabbed their
own members in the back Yet in 1972, Heath's antr-union iaws were broken by a wave
of stnkes and the threat of a qeneral strrke to free the jailed dockers in Pentonville

In thrs pamphlet we concentrate on three of the major struqgles that have taken
place under Thatcher: at Warringrton; during the 1984,25 Miners' Strike; and at
Wapping In so doing, we explain why they failed, and what is necessary to turn the
tide - demonstrating the drfference between bureaucratic methods which led to
defeat, and the rank and file strategy that was needed to wln In the main part of the
pamphlet, we jook at the major rank and file movements that have exrsted previously
rn this country, asserting the need for a simrlar ktnd of movement to be built today.
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lITARRINGTON - THE WATERS.HED
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scab offices, even thouqh his NUJ journalists refused to hand copy to non-uruon

members. when the journalists stepped up their action shah issued an injunctron

bureaucracy.

THE GREAT MINERS' STRIKE

in March 1984, the threatened closure of Cortonwood colliery in Yorkshire led to
the walkout that was to become a national miners' strike - the longest mass strike in
Brrtish labour history, A year later the members of the NUM marched back to work,
defealed but wrLh their union intact.
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Plan for coal....

Belfast com

or what workers need?

The defeat ot lhe str ike lwhrch was to prove a rnasstve setbdck tor the whole of lhe
workrng class) 1ay as surely as ever wtth the bureaucratic methods that from the very
begrrnnrng refused to hand over control of the struggle to the rank and file The most
militant Britrsh trade union, headed by the most left wing trade union leader, was not
able to act rn a way LhaL was qualirrvely drfferent to any other trade union

A prime example of thrs centred around the issue of the national ballot The
natronaIbal lot  wasatrrck.adevicebyrherul ingclasstodl templ totsolatemtnersin
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bourgeois medra Yet the NUM executive's reluctance to call the ballot resulted as
much from their own lack of confidence in therr membership, as frorn a destre to
combat bourgeois forms of 'democracy',

This concern to exert control over a mass of the membershrp can be seen from the
loclre used to try ro 9ct the Notls coal l ield out ln the early davs of the strtke. f lytng
pickels from Yorksh.re had stopped thousands ot Notrs miners trom ooing to work bv
arguing wrth them face to face at the pit qates When lt came to the questlon of the
ballot, rather than rely on those rank and file methods to win over the Notts mrners, the
national executrve did a deal wrth the Notts area executive lhe prckets would be
withdrawn if the area executive campaiqned for a 'yes' vote in a N otts ballot They drd
no such thing and the vote was lost
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to have no shame

Rank and File Morrement.
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A noose descends as Norman lvillis speaks at a minets'rally, but this
anger at the role of the union bureaucrats has to be turned into
constructing an alternative.

The immedrate response of the left bureaucrats to the defeat of the strrke were
defensive rule changes designed to preserve their power base within the union, This
tightening up of the union, taking control away from the areas in reponse to the Notts
breakaway, placed that control instead rn the hands of the central bureaucracv. what
was actually needed was for the militants within the union to build up a rank and file
structure from below central to this would have been the demand that funds be
controlled at a local level, thus preventing future bureaucratic control over picketting
money etc

Throughout the dispute the NUM leaders argued the miners' case on the basis of
the 'Plan For Coal'. Thrs Social Contract document was drawn up rn I9Z4 by the NUM,
the Coal Board, and the Labour Government. Not only did it commit the NUM to
making the industry profitable but it directly gave rise to the divisive area-by-area pit
incentive schemes, Although rank and file miners voted to reject these productivity
deals, the right-wing NUM leadership ignored the vote and gave the Coal Board the
green light to strike individual deals with the area unions In 1984 the corporate 'plan
For Coal' was no basis around which to unite mineworkers who had seen pits close
under Labour. A rank and file movement could have tapped dhe anger qnd
combativity of miners who daily confronted the police, the courts and the antt-umon
laws of the capitalist state and more explicrtly challenged the capitalist profit sy$em.

The National Rank and File Miners Movement that did emerge out of the defeat of
the strike was largely comprised of sacked miners and therr wives. It did little more
than engage in an amnesty campaign rather than take on the bureaucracy politically.
The NUM leaders for therr part resisted even the token proposal of assocrate
membership for the women of the mining communities despite praising their
'supporting' role in the strike kitchens. The opening up of the NUM's ranks to women.
and unwaged miners could have begun to break down the sectional nature of
traditional trade unionism

Finally, a rank and file movement wouid be a rlovement of the whole working-
class. It would welcome into its ranks the women of the mining communities who
organised themselves and fought as determindly as did the miners themselves. It
would incorporate within it the most milrtant unemployed workers, such as the sacked
miners who the NCB refused to re-employ. As such it would fight for the enttre clasq
cutting across the sectional boundaries ofthe trade unions.



A major parT of the Tbry offensive has been attacks on the rights of trade unions and their
mem|4,rs. As with other attacks these have been carefully staged and orchestrated, presented as
progresive reforms ostensib)y designed to.
c Defend the nation from being held to ransom by unreasonable and ertremist elements - 'The

EnemyWithin'.
o To piomote and extend democracy to the manipulated, disenfranchised and 'sensib]e'

membership.
o To preserue the inalienable rights of the individual against totalitarian union barons.

Over the Jast decade a package of measures have been introduced - the l9B0 and 1982
Employment Acts, the 1984 TradiUnion Act, and most recently the 1988 Employment Act The
combined result is:
o A legal framework making eftective action (ie. mass picketing and secondary strke action)

unlairful, with heavy finantial penalties for unions whose members are found to be in breach
of the law.

o kade union immunity being conditional on fulfilling certain obligations desrgned to delay'
defuse and undermine industrial action

a To impose Tory style democracy on the unions through lie use of sequestration and )arge
fines.

o A scabs' charler in the finest spirit of Thatcherite individualism. A green light to avengers of
democracy such as the extreme right-wing Freedom Association,

It is vital for all soicialists to recognise the effects this legtslation has and will have on a
predominantly social democratic labour movement. Such laws are explicitly antrworking class
'and 

show thai obedience to the rule of \aw and workers' interests are in no way compatible We

must expose a nd challenge those otficials who line themselves up behind the bosses by following
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Sequestration - a constant threat as the Tories attempt to curb union
action.
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When the National Executive Committee (NEC) of the general print r.rnion SOGAT
'82 decided on February Sth, I9BZ to withdraw irll support for the year long strUggle at
Wapping for jobs and union recognition, it took ohly a day for the NGA to follow Suit.
The leaders of the NGA, who had allowed the SOGAT bureaucrats to do the dirty
work for them throughout the dispute, thus maintaining a degree ol credibility for
therhselves, now argued that they could hot continue the strike alone,

Newspaper boss Rupert Murdoch had built the Wapping 'fortress', with its barbed
wire and closed circiiit TV carneras, froin the profits reaped from his international
media empire News International. Ditching the pretext that he was to bring out a new
London paper from the premises, he had moved his News Group papers ('The Times',
'Sunday Times', 'Sun', and 'News of the World') from Fleet Street in one foul sWoop. A
cornpletely independent distribution network was created through Murdoch's
controlling iriterest in the courier firm TNT The union leaders, who had wilfully
ignored his obvious lntentions, were presented wrth a list of demands which toie away
in one go all the union rights that had been won in the preceding years. The resulting
strike in fact became a lockout, with Murdoch recruitingr an entire scab workforce
through the services of the Southampton office of the righfwing electricians' union,
the EETPU,

From the start it was clear thati
l) Only solidarity actron by other workers could win the dispute
2) Thatcher's anti-umon laws would have to be confronted and broken
Solidarity would have to take two forms, Firstly, a regular and massive plcket of the

Wapping plant to stop the trucks bringing out the papers, or at least to delay them if
this was not possible Secondly, actioh at other workplaces in the form of blacking
News International, and ultimately the closing down of other Fleet Street newspapers
in support of the Wapping struggle and in defence of their own workinq conditions
which were cominq under vrcious attack at that time

Wapping was not an isolated case, it was merely the most clear cut representation
ofwhat had been happening across the Whole of Fleet Street and the print industry
nationally. The background to this offensive by the bosses had been a sickening lack
of will to fight on the part of the trade union bureaucracies The test had come at
Warrington in 1983, and was compounded by a pathetic capitulation by the SOGAI
NEC, whrch saw qeneral secretary Brenda Dean boasting on television that she had
already negotiated away thousands of jobs on Fleet Street, so why was Mr Murdoch
being so unreasonable?

The only strategy the NEC put forward was the hrghly expensive but largely
ineffective consumer boycott campaign, whilst the Stalinist dominated London
District Committee (LDC) who had real control of the strike refused to call for Fleet
Street to come out, They argued that with Fleet Street at a standstill Murdoch would
be better off, as he would be rn control of the only national newspapers berng
produced and distributed But a united struggle aqainst the newspaper barons would
have freed enougrh printers from work to shut down Wapping'by sheer werght of
numbers and would have placed immense pressure to settle on Murdoch from the
other paper bosses

What was necessary was for the rank and file to take control of the dispute through
regular mass meetings with a strike commrttee elected by and accountable to these
meetings At the high point of the strike Dean was booed off stage by a mass meeting
of 4,000 printworkers, yet the opportunity was not seized to organise a rank and file
alternative

The only focus for these rdeas was the Fleet Street Support Unit (FSSU), a tiny rank
and file propaganda group No rank and file group had been burlt wrthin the printing



industry up to this point; the FSSU had been thrown up by the struggle itself
Consequently, rts small sze and lack of lnfluence meant that it was unable to turn its
demands into reality.

This meant there was no orqantsed expressron of the strikers' militancy which had
the authority and the guts to put pickets on Fleet Street, The strikers often had control
at street level (despite the machinations of those who wished to put a brake on
effective picketting), but thrs larqely spontaneous and ad-hoc activrty took no
coherent form

A turning point rn the dispute came at the SOGAT brennial delegate confereitce
where the NEC, supported unconditionally by the LDC, succeeded in getting a
motion passed comrnitting the union to stay within the law in order to avold havtng tts
funds being sequestrated for a second time SOGAI had already had its funds
sequestrated once because it had not balloted its members in the provincral
wholesale trade before asking them to black News International titles. The result of
this passive attitude towards the courts was that all blacking was called off and the
mass pickets of Wapping begame token demonstrations, allowing the trucks to leave
on time Any SOGAI member breaking the injunction was informed that s/he would
be disciplined Hence the union put itself rn the position of pohcing its own members

Whilst the NEC caved in to the courts the rank and file turned to more milrtant
forms of action secret flying pickets atmed at exactlng hrgh damage levels on the
regrional depots, ambushinq the trucks as they left the area around Wapping' and
'spontaneous' stormings of the matn gate in the early hours of the morning Whilst this
was the most effective form of action in the circumstances, it represented a retreat
The failure to see this activity as a rearguard strateqy, whilst building for wrder
so[darity, resu]ted in the isolation of the dispute. The LDC for its part was prepared to
turn a blind eye to what was happening as rt did not threaten its political control of the
strike,

On the anniversary of the strike, 25,000 workers beseigted the plant and directed
their anger at the police Whilst an attempt to close off all the exits would have been
tactically more constructive, the battle that ensued represented a year of frustration
with the uniformed scabs who had protecJed Murdoch from day one

From that day also, the SOGAI NEC had been lookrng for a chance to drtch the
dispute. But twice the strikers had rejected compromlse deals, the second time by an
increased majority. However, the second round of court applicattons from News
International which coincided with the anntversary provided the excuse the
bureaucrirts had been looking for. Seizing upon the conference decision to stay withrn
the law they argued that they could not risk sequestration a second time through
'mass and intimidatory' picketting Quoting solicitors' advice that the coun actlon
would leave them bankrupt, SOGAI pulled out, with the NGA runmng behind them
No mass meeting of the strikers was called, and through theft individual chapels they
voted to end the dispute,

The lesson of a year of struggle is clear - only drrect rank and file controi can
provide the vehicle to mobilise the solidartty needed to beat the bosses

t2

In 1979 Trade Union membership stood at 13,289,000. This accounted for 57.50/o of the British
workforce, the highest percentage in the industrially developed woild.

With long term aims of driving down wages and conditions, regenerating competitive (low
cost) British.'capitaljsm, it is not surprising that, foremost on the Tories' agenda was the erosion of
working class organisation, through lhe use of both-the rule of law and unemployment

In l9B0 they got off to a quick starl with the 1980 Employment Act, shortly fdlowed by another in
1982 It was the success of lirs legislation that opened the door for future acts,

It is worth noting that the three Tory employmenl acfs - 1980, 1982 and 1988 dealt with all
aspecfs of employment - 1ob security, training etc. - a]l of which were attacked It is important
that these be seen in the context of recession, mass unemployment, defeat and a general
onslaught on conditions

Main hints Concerning Workers' Action:
o Picketing restricted to place of work Secondary picketing unlawful.
o Secondary indusAial action wfuch is not directed at the employer in the dispute is unlawful
o kade unions are lnble to court action and fines if they organise un]awful action
. Lawful actrcn made dependent on the dtsruptive, divisive and delaying ballot procedure.
o Iawful dr'spuies are only dlsputes with strikers' own employer about such things as pay,

conditions and jobs hlitical strikes outlawed
. Action which pressurises employers to black union busting firms in awarding or fulfilling

contracts is unlawful. Thts s particularly relevant to the public sector putting legal checks on
struggles over tendering-out and privatisation In l9BB industrial action to enforce union
membership became unlawful and the closed siop Jost legal protection

. Strengthens the right of employers to sack strikers as long as four days notice is given.

It is immediately obwous that legislation of this krnd ls meant to radically curb the
generalisation of disputes, It makes effective action unlawful enabling capttalist courts to fine
unions and seguesfrale fheir assefs for that most basic tenet of socialism - solidarity, The
legidation has played a major role in the ideology of New rReaJrsm - a justification for the
reactionary behaviour of the bureaucracy. Future legislation, the ]984 Trade Union Act and the
19BB Employment Act, builds on the base of 1980/82 by placing furlher and wider limitations on
lawful action and by sharpening the state's cutting edge against unlawfu] action.

The capitalist state has moved the goalposts, generalised working c/ass aclion now means
openlychallengingtheruleof law - police, judiciarythewholerepressiveapparatusof fhestale

'blue wedge' - given gleater powers under the anti - union laws.The
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We have arqued ln the first part of this pamphlet of the need for a rank and file
movement Here we explaln why revolutionanes in Brrtain have at certain times ,his
century adopted the rank and ftle strateqty and argue why to occupy the political
terrain of ' rank and f l l ism in the present perrod is nor hopelessly ulopian. In doing so
we examine the arguments cf the Socralist Workers Party (SWp) who claim this
tradit ion as thelrs but rnsist that the rank and f i le straregy rs not atpresent appropriate
rn Britatn.

The Natrue of Trade Unionism in Britain

The tact ics whrch revoiut jonanes rn Brnain adopr are drctdted largety by the
specific nature of British trade untonism. Brrtarn was the first rndustrial nation and untrl
this century the leadrng imperialist natron consequently trade unions developed
over a long and relativeiy stable period of capitalist expansion durrngr the late lgth
century, As a result there developed a permanent layer of union officials who saw
themselves as professional negotiators rn a permanent relationshrp between caprtal
and labour. Trade unrons exist to negrotiate the price of labour within capitalism and
the union leaders came to see their interests cienen.l on rhc nroqnerrirz qf llgjl
employers,

The contradiction between workers' and bosses' lnterests has been able to
survlve perrods of mass struggle and economic crrsrs in Brrtarn because, in the frrst
part, of the capacity of Brrtish imperialism to conceed relatively high wages to
important sections of the workinq class, Thrs has meant that, unlike in Spain Ruslia, or
Germany, the Brrtish ruling class has never been forced to resofi to outnght political
represslon agalnst workers' organisations. Secondly, and more crucraily in terms of
our analysis, the treachery and class collaboratron of trade unron bureaucrats has
been able to diffuse and contain workers' struggles when the ruling class was ln rts
most acute crises: In 1919 and 1921 when Triple Alhance leaders (mrners, rarlwaymen
and transport workers) called off threatened strike action; rn Ig26 when the TUC
General Council called off the 9 day old Ceneral Strike; and from lgZS Z9 when the
TUC rmposed the wage controls of the Social Contract

Throughout the century untons have been incorporated into the state apparatus
Union offrcrals have served on Royal Commissrons, Whitley Councils, numerous
quanQroes and tribunals and during the Second World War union leaders were co-
opted onto the Cabinet itself The workrng class in Britain is in desperate need of
ideologrcal and organisational independence from the state and from the
corporatism of the TUC, somethtng whrch we as anarchrsts aim to rectify

Why Trade Union Leaders Sell Out.

Crucial to our political strategy is our analysrs of bureaucracy as apphed to the
trade unions Unlike some socialists we do not believe that trade unton leaders sell
out simply because they are traitors who should be replaced by better leaders,
Trade union officials - usually full-time, salaried and in many unrons appointed not
elected are inevitably out of touch with the dayto-day strugrgles on the shopfloor.
More crucially, their job or livelihood is not at stake when negotiating a wage claim or
redundancres. Because their job is sell labour to caprtal they depend on capitalist
prosperity and consequently se no contradlction in accepling the bosses

arguments when negotiating redundancres, wage cuts, or productivity increases tn
times of crisis,

At the turn of the century unions were already amassinq buildings and assets
which union leaders saw as more valuable than the class tnterests of their members
For union leaders rndustrial action outside their control not only disrupted the smooth
process of natronal collective bargarnrng but threatened their own role as mediators
in the bargaining process Leaders of individual unions also tended to see their own
members' interests as cominq before the interests of all other workers.

The rivalry between different craft and trade unions has always been a devisive
and weakening feature of the British labour movement This sectionalism is one of the
major reasons revolutionaries at the turn of the century advocated industrial unions
which would orqantse workers across sectional and craft divisions in a particular
industry. These syndicaiists advocated either the amalqamation of exrsting unions or
the formation of breakaway revolutionary unions ('dual unionism'), and reached the
peak of their influence during the intense period of mass struqgtie between 1910 and
1914,

Amalgramation committees were established in many unions but the
amalgamationists underestrmated the ability of union bureaucrats to accommodate to
amalgamation where it could increase their bargaining power,

The dual unionjsts, strongrly influenced by the IWW in America, argued that the
existing unions could not be revolutionised but underestimated the strengrth of British
trade unions and were unable to organise any successful breakaway. Union
membershrp was considerably higher in Britain than in any other country and there
existed a number of qeneral unions such as the Workers' Union that were prepared to
organise unskilled and semi-skilled workers thereby shutting out the dual unionists,

What was needed was a strateery for syndicalists to pursue within the extsting
unions whrch united them with reformrst workers in combat, yet mounted a challenge
to the reactionary trade union leaders This rank and file strateqy, which saw the
interests of the rank and file as conflictinglwith those of the bureaucrats, came close to
realisation in the war ttme shop stewards movement

Scottish Miners leader Robert Smillie, who as president of the Miners
Federation in 1914 promoted the 'Ttiple Alliance' of Miners,
Railwaymen and Tlansport lVorkers.

15



The Nature of the Shop Stevrnrds Movement

The shop stewards were workshop delegates whose original role was to collect
dues, recruit members and negotiate piece rates In the engineering industry
national wage rates negotiated by the full-trme officials were topped up by piece rate
negotiation by stewards This crucial function allowed the stewards to play a vitai role
in the struggles of skilled engineering workers during the First World War Due to
arms production the industry expanded rapidly resulting in a shortage of skilleci
Iabour which gave engineering shop stewards immense bargaining power,

Imtially the drsputes were sectional and defensive The fight over DILUTION
where unskilled and semi-skilled workers, often women, were employed in jobs once
reserved for skilled craftsmen brouQrht workers into conflict with the Munitions Act
which outlawed strikes on war work and led to the deportation from Glasgow of the
leaders of the Clyde Workers Committee, The struggle against the Military Servrce
Bill's proposed withdrawal of the Trade Card Scheme which exempted craft umon
members on mumtions work from mrlitary service led to a greneral struggle agtainst
conscnptlon.

Inevitably, strikes came up against the Munitions Act and the Defence of the
Realm Act The trade union leaders supported the war and the 'industrial truce'
which Ieft a vacuum in which the shop stewards led strikes against war policies and
potentially therefore the war itself.

"Nearly a third of all wartime strike activity occurred rn the engineering and
shipbuilding industries. Most of these strikes were repudiated by the trade unlons
and most of them were illegal The shop stewards movement stood in the forefront of
the battle to resist industrial conscriptron , Ieading such a struggle against the
authority of the state in wartime must of necessity involve the movement in a political
as well as purely economic understanding of its own functions and goals." (l)

Whilst district union officials were usually elected from geoqraphically based and
consequently poorly attended and unrepresentative union branch meetrngs, the
stewards were directly elected from the workplace and ln the major engineering
centres such as Glasgow, Sheffield, Manchester, Coventry etc they formed inter-
union strike committees. These became permanent rank and file organisations more
dynamic than the unions and capable of bypassing the bureaucracy rf and when
necessary. The first Clyde Workers Committee leaflet in November I9l5 articulated
this rank and file ideology perfectly.

"We will support the officials just so long as they rightly represent the workers but
we will act independently immediately they misrepresent them Being composed of
delegates from every shop and untrammelled by the obsolete rule of law we claim to
represent the true feeling of the workers." (2)

As shop stewards committees were formed throughout Britain so too came the
need for national organisation In Augmst l9I7 a National Administrative Council
(NAC)wasformed.

The Sigmificance of the Movement and ib Failure

Tbwards the end of the war food shortages, war weariness and the attempts to
conscript skilled workers combined to create an explosive situation This highlighted
briefly the potentiality for independent rank and file orqanisations based on
workpldce delegates to be transformed into organs ofworkers' power

In the revolutronary wave that swept across the capitalist heartlands after the
Russian Revolution'there were parallel developments in other industrial centres of
Europe From the factory committes in Petrognad and Moscow to the factory councils
in Germany and the internal commissions in the Turin metal industry organisations
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were created which directly contested control over production and in some cases
class power.

All these rank and file bodierq_first developed amongst the skilled metalworkers in
imperialist countries which tends to conflict with the theory that these illiterate, better-
paid craftworkers were some kind of 'labour aristocracy' Their initially conservative
struggles to defend craft priviledges developed into generalised class battles
because they came into conflict with the rationale of the imperialist war itself

In Britain however the shop stewards leaders failed to transform the sectronal
struggles of the engineering workers into a conscious politicai strike against the war
In early 1918 the struggle against conscription came to a head, On January Sth and 6th
the lational shop stewards committees conference voted to recommend strike actron
to prevent the passing of the Milrtary Service Bill and;

"demand that the Governrnent shall at once accept the invrtatron of the Russran
Government to consider peace terms " (3)

However, on January 25th the NAC was splrt over whether to press ahead with the
strike call and abdicated their responsibility by deciding:

"that they were not the body to deal with technical grievances arising out of the
cancellation of occupatronal exemptions but that such gnevances be dealt with by the
umon executrves" (4)

The decisive moment had passed
But although the Shop Stewards Movement was never able to realise its

revolutionary potential it provided rmportant lessons for British revolutionaries Flrstly
the tactic of rank and file organisation, of 'dua1 power wtthin the uruons', overcame the
problems of pre-war syndrcalism which saw either amalgamation or dual unionism as
the tvvo stark choices. The Shop Stewards Movement pointed to an organisattonal
form which addressed both the problem of sectionalism and that of the trade union
bureaucracy. The Clyde Workers Committee in particular showed how a rank and
file body could beco;ne an alternative centre of power not only to the unlon
bureaucracy but also to the state itself. The committee forced Lloyd George (5) to
negotiate directly with them and the state had to jail and deport its leaders to smash
the commlttee. As such it showed how such a body could become an embryonic
sovlet.

The second major lesson ls the need for the organised intervention of conscious
revolutionaries to draw out the political lessons from the strugqle The shop stewards'
leaders were mainly from the various leffwing orqanisations that preceded the
Communist Party. However these parties such as the De Leonist Socialist Labour

and founder of the Sociatist Ldbour

t7



Party and the British Socialist Party were part of a propaqandist strain of Brttish
socialism and they never grasped theoretically the significance of the movement As
a result the political activities of most shop stewards remained separate from their
trade union activity, and while British workers fought aqainst war-ttme policies they
never conscrously fought against the war

The National Minority Movement

In early 1919 Clydeside engineers and shipburlders struck for a 4O-hour week
There were mass demonstrations in Glasgow and rioting broke out The Government
had to send troops and tanks in to restore order Following this the 4O-hours agitation
petered out and the shop stewards movement effectively collapsed By 192I the posf
war boom was over and mass unemployment had returned When the leaders of the
rail and transport workers abandoned the striking miners to fight alone on 'Black
Friday', April 15th 1921, the Triple Alliance fell apart and the balance of class forces
shifted to the employers As a result one group of workers after another suffered
wage cuts and redundancies, As Jack Murphy the major theorist of the shop stewards
movement reported to the 4th Congress of the Comintern:

"ln Engrland we have had a powerful shop stewards movement But it can and only
does exist in given objective conditions The necessary conditrons at the moment do
not exist you cannot build factory organisations rn empty and depleted
workshops, whrle you have a great reservoir of unemployed workers " (6)

It was during this period that the Communist Party was formed and it included
leading figmres from the Shop Stewards Movement which rtself had become a shell
affiliated to the Comintern's Red lnternational of Labour Unions (RILU), It was the CP
that launched the next national rank and file initiatrve, the National Mrnority
Movement in 1924,

After 1921 the level of struggle had declined and the number of strike days lost fell
from its 1919-21 peak of about 50,000 per year to about 12,000 a year between 1922 and
1925 Nonetheless the working class had not been decisively defeated and a number
of mrlitant groupings or 'minority movements' were able to develop in a number of
rndustries notabiy in mining, engineerinq, transport and burlding

The National Minority Movement (NMM) advocated a programme of transitional
demands 'minimum wage, 44 hour week' around which to unite workers, To achieve
this it encouraged the formation of factory committees to combat secttonalism, the
transformatlon of Trades Councils into representative local working class centres
affliated to the TUC, the amalgamation of existing umons into industrial unions, the
creation of international trade union unity and the transformatron of the TUC General
Council into a general staff with executive powers such as the authority to call a
general strike

This final aim became quickly transformed tnto the call for all power to the
General Council and proved to be the fatal weakness of the NMM In practice it led to
oppofiunlst and uncritical support for leffwing TUC leaders hke A A Purcell, Alonzo
Swales and Georqe Hicks, The pamphlet 'What The Minority Movement Stands For'
argued that the General Councrl should operate like an army general staff:

"The work of intellegently re-organising and truly disciplining the trade union
movement is the task that requrres the assistance of such a body as the General
Council, wrth power to carry through its decrsionsl'

J.T Murphy, by now a CP leader, had, back in 1919, warned of the dansers of this
tacnc:

"The General Staff of officialdom.is to be a dam to the surging hde of independdnt
working class asplrations and not a directing aqency towards the overthrow of
capitalism " (7)

l8

SCABS CHARTER
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As well as facingr oulsjde atlacks Jegislation contained in the l9BB Employment Act now means
that unions face the prospect of attack from within Reactionary trade unionists, out and out scabs,
will now not just have backing from the media and shadowy rightwing pressure groups but from
tie stafe rfseil

A'Bill of Rrghfs'has been drawn up with an overseeng, Tory appointed commissioner to
'provide assistance' with advice and legal costs The legal framework outlined below is an
nvitation to liturgatlon for the Silver Birches and George Wards of the furure
a Individual members have the nght to take their untons to court or a tribunal
. Individuals cannot be 'unjusttftably' dtsctplined Discipline being an all-embracing definition

from union expulsion to the ultimately vague subjection to 'detriment'! The Act then goes on to
specify (u nj u st i fi a bl e) rea so ns f,cr discpline

. Members cannot be discipltned for either indicating opposition to, not supporting or not
hrr+;^,nrr ,n^ ;^ 

-  - r - ;1,|ntuwipaure !r o rur^e or any other industrial actrcn This rs lhe case even if a properly
conducted ballot has taken place

a Members cannot be disciplined for initiating, encouraging other members to scab, or
encouraging or engagng others in court or other actions against union representatives or
offtaals

o Members cannot be dtscipltned for refusal to breach a contract of employment, ltke a no strike
clause. Contracts of employment have a status above collective union decisions

Socralisls should not under-esttmate the future con^sequence.s of this legislatton. As can be
clearly seen, nvanably nghtwing backed trade unions wiil have a power, and thus influence, far
beyond their tiny numbers It counterposes the bourgeois 'freedom' of the individual to open any
collecttve actjon of the majority. It gives, through tribunal and judge, yel another opening for the
stale.s allack on organised workers

t\tL'{u[
&\Lr

Postal Workers protest at the Industrial Relations Bill, during their strike
in 1971.
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The NMM's attitude towards Ieft bureaucrats was partly a result of the Comintern's
application of the United Front tactic This attempt to unite reformist and revolutionary
workers around a fighting programme of transitional demands was also
accompanied with the tactrc of trying to forge untty between trade union bureaucrats,

The Anglo-Russian Trade Union Committee was set up as the TUC appeared to
swinq leftwards in 1924 after leading TUC rightwingers resigned to join the Labour
Government Increasingly the Comintern came to see this Committee as vital in
preventingr Britain from declaring war on the Soviet Union The NMM was thereby
hampered from being able to crrtrcise or act independently of the left bureaucrats rn
case this damaged Anglo-Russran unity.

During 1923 and 1924 there was a minor economic recovery partly aided by the
French occupation of the Ruhr, Germany's pnmary coal,producing region, By 1925
when the Government returned to the Gold Standard the occupation had ended.
Facrng stiff competition on the export market the coal owners demanded wage cuts
and longer hours Prrme Minister Baldwin only averted a major confrontation by
conceding a 9 month coal subsidy and a Royal Commission headed by Sir Herbert
Samuel.

Although union leaders heralded this as 'Red Friday' the Government used the
time they had bought to mobilise their already extensive strrkebreaking
preparations The Tories had at their disposal the 1920 Emerqency Powers Act, the
Cabinet's Supply and Transport Committee as well as the unofficial 'Orgamsation of
Matntenance and Supplies' which was openly encouraged by Home Secretary
Joynson-Hicks Emergent fascist groups also 'offered to orqanise troops of special
constables for use under their own officers' (8) The Government, however, felt
confident enougrh not to make use of fascist strikebreakers

In November 1925 the Tories issued a circular to local authoritres detailing their
emergency preparations and requesting therr cooperation The CP correctly
anticipated the conflict that would occur once the coal substdy ran out at the end of
April 1926, In March of that year the NMM held a Specral National Conference of
Action to prepare for a qeneral strike The conference called for the formation of local
Councils of Action, workshop committees, workers' defence corps and the drawing
up of plans for the carrying out of essential services in the event of such a strike

Sure enough the miners and coal owners could find no common ground over the
Samuel Report which advocated wage cuts and an end Lo the subsidy. The miners
were locked out and the TUC called a General Strike What the CP and the NMM
were utterly unprepared foi was the complete capitulation of the TUC, lefts included,
who called the strlke off after only 9 days despite its growing support The CP paper
Workers Weekly could only express bewilderment:

"We had men at the head of the General Council who were even more afraid of
winning than of losing But why did the better and more virile members of the
General Council - those we have called the 'Left-Winq' allow themselves to
become involved in their panic?" (9)

Yet the General Councrl had made no contingency plans for winmnq a General
Strike, having hoped all along for a compromise based on the Samuel Report, At the
earliest possible opporturuty the General Council accepted a compromise proposal
in a rnemorandum from Samuel himself This desprte the fact that Baldwin dtd not
even recognise Samuel as an official negotiator and subsequently rejected the
Samuel memorandum an].way, The CP's confused approach to the left wing of the
TUC disarmed the NMM politically and organisationaliy when rndependeni action
was most needed,

Labour historiansJames Hrnton and Richard Hyman have made a strongt case that
the CP's opportunism towards left officials was a native tendency and not the result of
the rrghtward pull of the Stahnist controlled Comintern as the orthodox Trotskyrst
version of history reads, Indeed, even after the treachery of May the NMM Executive
Committee called on its members at its August conference to restraln from crrtrcrsrng
the TUC Lefts in case it should:

" . . , militate against the possibilities of brrnging the Miners' Strike to a successful
conclusion or operate against the future welfare of Anglo-Russian unity." (10)

The Comintern had to force the NMM to withdraw this statement and the NMM
paper 'The Worker' printed the correchve:

" merciless criticism and exposure of the manoeuvres of the now consolidated
trade union bureaucracy is one of the foremost tasks m the struggle for the
revolutionising of the Brihsh Trade Unron Movement," (ll)

After the miners' lockout ended and despite its success in creating Councils of
Action rn torvns and cities across the country, the NMM became isolated and
declined in influence, In 1928 the Commtern adopted its Third Period 'left' turn of
advocatinq breakaway red umons and the NMM played no fudher part in buildtng
rank and file organisations Indeed such rank and file rnitiatives as the London
Busman's Rank and File Movement developed more or less independently of the CP
and the NMM, Following a bnef swing to the policy of a 'united front from below' the
CP made no further attempts to launch a natronal rank and file organisation The next
significant attempt at such a national movement was launched by the SWP's
forerunners the International Socialists in 1974 and met with the hostilitv of the CP

The SWP and the National Rank and File Movement

The period 1968 to 1974 was one of increasinq rndustrial militancy characterised
by the growth of strong shop stewards orqanisations and a very high level of unofficial
disputes It was aqainst this background that the Internattonal Socialists initiated the
National Rank and Frle Organising Committee (NRFOC) at a deleqate conference in
1974 The first conference was well attended with 500 delegates from 270 trade union
bodies

Significant in their absence were the CP dominated papers Flashlight
(electricrans) and Building Workers Charter The CP by now an unashamedly
reformist organisation, had its own industrial front the Liaison Committee For The
Defence Of Trade Unions (LCDTU) which operated within the Broad Left electoral
machines, (Note: In the early sixties the CP made a turn from operating under the CP
banner to the tactic of Broad Left electoral alliances.)

When the Labour Party came to power on the crest of the 1974 miners' strike the IS
believed that Labour would soon attack workers who would break from reformism
However, the TUC was able to impose wage controls on the working ciass until 1979
when the 'Winter of Drscontent' destroyed the Social Contract. The power of the union
bureaucrats, left officials like Scanlon and Jones included, to contain and derail
working class militancy was once again demonstrated.

The NRFOC never really took off during this period It organised health and safety
schools and carried out some Chile Solidarity work but in 1975 it was effectively
replaced by the IS initiated National Right To Work Campaign. An attempt to
relaunch the Rank and File Movement in 1977 was no more successful In that year the
IS changed its name to the Socralist Workers Party and in i97B changed its policy
once more Now it concentrated on the Defend Our Unions organisation which was
aimed at upstaging the LCDTU and was conceived of as no more than a 'propaganda
nemnrian'  / l2)
vurrryurvrr  \ fq l

In 1982 the SWP abandoned its rank and file strategry at its annual conference.

Why did the SWP Ditch the Rank and File Strategry?

The major reason for the SWP's change of strategy was its analysis of the downturn
- a long term period of decline in the class struqgle which had set in since 1975 This
had its external causes in the effects of the world recession on Britain, the decline in
manufacturing industry and the growth of mass unemployment, SWP theorist Alex
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Callinicos also identified internal causes in what he called 'the threefold crisis of the
labour movernent - of organisahon, Ieadership and rdeology."

whilst this analysis is pdrtially correct the tactical conclusions the swp draw are
faulty. The working class of 1982, just like the working class of 1924, had not been

reduced to only the most comiriitted revolutionarres but thrs does not justify the swp's
opportunrst strategy of workrng within the Broad Left groups, especially when the
SWP Central Committee also saw that these groups "areusually composed of a fairly
narrow layer of activists." (14) The SWP argrues that it is 'substitutiomst' to prop up a
rank and file movement but not always substitutionist to prop up eiectoral Broad Left
eEoups:

"So we should be clear What involvement in the Broad Left rireans: involvement
nationally and locally in activities, but beware of trying to uphold the structures of
Broad Left qroups." (15)

So what is the drfference? The rank and file groups have the rlght arguments, but
while the broad lefts have serrous illusions in left reformism they have potential
recruits The SWP has tried to adopt the strateqy of propagandising ior 'ranli and file
involvement' Whilst tn pfactice refusing to organise any initratives in the direction of
rank and file control. The net effect of thrs strategy has been the debilitatrng ideology
of downturniSm. This ideologry is capable of becoming a negative factor in the class
struggle as the 1984,/5 miners' strike showed

Possibly stung by its tactics in the 1977-78 firemen's strike in which "unsuccessful
attempts were made to build local firemen's support committees which could act as
the nuclei of permanent rank and file committees" (16) the SWP was extiemely slow to
respond to the growth of grass roots miners' support groups

ls,*-ryx*cflt -F$qY'ryf fltff*ffide"M

The - but constant organisation
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even in these times, is vital. 23

Again in the 1986/8? News International dispute the SWP pulled out of the mass

pi"i..jt" inO the local printers' support groups in the summer of 1986 sensing that the
'dl"prrt. was ouer whilb the printeri fought on for months. Furthermore, faced with the

t*i"nlro1tr tole of the prini union leaders and the Stalinist controlled London Distrlct

Committee of SoGAT in failing to escalate the dispute to the rest of F1eet Street, the

SWp aia not cali for the formltion of a rank and file controlled strike committee to

take the running of the dispute into its own hands
In the downturn the tiade umon bureaucrats will inevitably sell disputes out'

refuse to generalise struggles or politicise them by mounting a challenge to the antl-

union fawi However slim i-he posiibilrties, rank and file control of struggles and theu

g;;.ii1ir"ti* iemains the oniy way to win drsputes, The rank and file content of the

Swpt ptopuganda has shifted away from argnring what rs needed to win to argnring

what they be[eve is Possible

Whywe Need a ltank and File Movement

The ideological gnp of Labourism and reformism over the working class remalns
strong This is partly due to the fact that British capitalism has been able to concede
considerable reforms especially duringthe posfwar boom

In the sixties it was possible for unofficral rank and file disputes to push up workers
wages without having to confront the system politically. Consequently, despite the
recession, union density is stiil the highest in Western Europe with 9 2 million TUC
affiliates prior to its 1988 Conference.

The relevance of a rank and file strateQfy still holds despite the lack of a
gteneralised rank and file revolt, The trade union bureaucracy still maintams an
ideological hegemony over the working class which is why open ideological
contestation against the bureaucracy must not be left until the eve of the revolution,
Callinicos is not entirely honest when he says:

"Building a national rank and file mbvement rn the trade unions is by no means
essential to revolutionary strategry' The Bolshevrks Srot by quite happily without one"
07)

The Russian trade unions were small and weak after the February revolution
following years of represston and semi-legality, Thus a permanent bureaucratic caste
of trade union leaders could not emerqe Brltain is not comparable.

We advocate rank and file groups prlmarily as ideological propaganda groups rn
the present period We too have no illusions that these groups are anything other than
political caucuses of revolutionary and militant workers. Nor, uniike the recent
'support' and 'solidarity' conferences which souQlht to establish permanent strike
support networks, do we locate the problem in the lack of 'support' For us the
problem is the political roie of the trade union bureaucracy which allows disputes to
remain isolated and sectional and fails to challenge the Tory employment laws

Even relatively small propaganda gnoups can conduct a political challenge to the
union bureaucrats and broad lefts Through the establlshment of rank and file
bulletins these gtroups can reach an audience much wider than their tiny base of
activists There are thousands of socialists in this country, many who have
considerable industrial experience and influence Their ability to mobilise was
amply demonstrated in the miners' strike. The problem is not so much a lack of
numbers but the ideological degeneracy of the orqanisations they belong to The CR
Mrlitant and the Labour hard-left carry out much of their activrty away from the
workplace trying to capture the political institutions of the labour movement 'Labour
Party wards, Trade Union Bureaucracies, Trades Councils', Indeed, the left-wing
activists prop-up many of these organisations

The SWP whose strategy is tied to recruiting from these qroups, has ended up
tarling them politically and making concessions to their reformism The call for a
Scottish Assembly, the 'Vote Labour but build a fighting socrahst alternative' electlon
campaign, the virtually uncritical campaign for Arthur Scargill, their inability to call
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Fighting the Alton Bi[. Making demands on the basis of what women
need.

for free abortion on demand withrn the Fight Alton's Bill campaign -ale all recent
indicatrons of a group incapable of promoting the needs of the workrng class.

The Tories' attacks on the working class will intensify, creatlng the possibilities for
a generalised class response but more importantly pointing to the need for such a
reponse When Callinicos glibly concludes:

'Any economic revival is likely to push workers and the ruling class into
confrontation. Then a national rank and file movement may again become both
necessary and possible '(18)

We are left wondering how are workers to fight in the meantime? The SWp,s
conclusion is to leave defeat in the hands ofthe union leaders and burld the party,

The recent mim-boom in manufacturing which has qiven car workers some
industrial muscle has shornm how economrc recovery can make a difference to class
confidence but we cannot rely on a complete regeneration of Brrtish capitalism. The
stirrings of militancy during 1987 and Ig88 amongst health workers, civil servants and
postal w-orkers has showed how workers will also fight when they are under attack.
The catalognre of sell outs by union leaders in strike after strike and the cancerous
influence of new realism highlights the need for rank and file workers ro act
independently in order to win,

When the upturn comes the SWP will undoubtedly swing leftwards. However we
are not golng to wait for the SWP to return to rank and filism Since by their own
admission they misread the political climate in the period 1975 to 1979 they may well
be slow to respond to a rebirth of rank and frle militancy and may becorne a fetter to
;fis development. Their antecedents, the Bolsheviks, were unable to keep pace with
the class struggle after February 1917 and to paraphrase Marx 'history repeats rtself,
the first time as tragedy, the second as farce,'

We cannot allow history to repeat itself which is why we argnre for what is
necessary - a rank and file movement firstly as a political counterpoint to reformists
and secondly as the organisational means to rndependent action.
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attemDts bV the state to exert its control over working class organtsatrcn

union laws.
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TOWARDS IDEOTOGICAT INDEPENDENCE

Mass unemployment has been allowed to return to Bntarn in part because the
leaders of the workers' movement have accepted the need for Brrtrsh Capitalrsm to
be regenerared The Tory antl-unton laws have signif lcantly altered the terms oIthe
class struggJe in [he erghrres Today the successful prosecution of a ny ma jor
economic struggle requires the polrtrcrsation of that struggle Frrstly workers need to
challenge the state apparatus rtself by breakrng the anti,union laws whrch prevent
effective prcketrng and solidarity action

The fariure of the Labour Movement to mount such a challenge represents nor lusl
a crrsis of leadershrp or organisation but a deeply rooted political crlsis For us the
tradit ional left-wing model of a revolut ionary working class held back by reformrst
leaders is inadequate The 'do-it-yourself reformrsm' (Calhnrcos p,19) of the 6O's shop
stewards movement may rndeed have been milrtant and unofficial but was still
fundamenral ly reformrst and therefore dependent on capitahsl expanston Jr rs clear
that the shop stewards, whose power was based prrmarily on the bargainrng abrlity
of skilled workers in manufacturing, proved politicallv ill equipped to defend;obs,
wages and conditions durrngt the recession

It rs therefore necessary that the political outlook of the rank and frle becomes
independent of the reformrst and labounst tradrtrons The situation where workers
elect revolutronary shop stewards but vote Labour at General Electrons is indicative
of the spl i t  berween pol l l icai and economic struggles whrch effect ively ensuros rhar
reformrsm remalns the domrnant ideology rn the labour movement

The rank and file movement we want to see must contest wlth the union
leadership over the political content of therr arguments Frerhtlng for thrs 'ideological
rndependence' must mean relecl ing lhe ndtlondltst rherorrc o[ opposuron lo iorergn
takeover brds for British owned compantes It means throwrng out the 'Plan For Coal',
the Sajl  Safe, Sai l  Sealink slogan, 'he 'Better CLvri Service campargn (1987 Civi l
Servants pay dtspute) and al l  other lorms oT corpordl,st propaganda Tne srarr.ng
potnt for a rank and file movement is what the working class needs: not 'a falr day's
waqe for a farr day s work' or a brgger share of the profits, but the wages workers
need to hve on; not 'last tn, first out' or better redundancy agreements, but 'no
redundancies', or as the Natlonal Unemployed Workers Movement used to demand
'Work or Full Marntenancel'(Note: See Wal Hanningrton, Unemployed Struggles
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outs by the union leaders.
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rmained strictly withrn the ]aw have
c sympathy rather than effective
moralistic appeals to plty' charily or
ihall Not Starve' and'Coal' The
Ln i984-5 are good examPles of the
class interests The idea that the-
Lrests on an assumption that workers
Itrast we stand in the tradition of the
\lext SteP Pamphlet in 1912 TheY
ong fighting lines where:

"The old policy of identity of interests between employers and ourselves be

unofoitlJutiO a policy of open hostility be installed "

The Anarchist Workers Group is therefore c-ommitted to creating a political pole

of attraction which can tackl,e the ruling class offensive ideologlcally. W9 9e9 the

;;;;.;;i;;;1i;";iiank and fire movement as inseperable from that otfyr$*.r_o_a

Jtr""o J""i"itist workers current in the labour movement. Anarchists want to brlnel

:;;;i;;;;il*itlt" ln" *otkins class is itself in control' and where production ts

##;il;;"ntii, or*ort rs delesates, we see rank and file conrrol and

workins class rndepenoence ir r urtuipt"paration for the task of bringing about this

;s influence in the syndicalist movement
)20's' however, the shock waves that
>iution ensured that Leninism became
eft
> ideas such as anti-statism, direct actton
ire disposable in the Lenirust tradition'
he Iabour movement theY would
pportunism and electoralism which the
cn of bureaucratlc manoeuvrmg m
' the self-activity of workers in the
left, This tendency away from the rank

tnion positions behaving no differently to . -
iightwingers. It has'led to Militant supporters who have contlolled Liverpool city

Councit and intermrtte"iltii;; C;ii una punu" Services Association (CPSA) goins to
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the capitalist courts to defend the interests of the workers (Note: Militant councrllors
took the Labour Party to court to prevent suspension ofthe Liverpool party, and John
McCreadie, CPSA Deputy General Secretary, took his own union to courf after the
right-wing had forced a re-run of the General Secretary electlon which Mccreadie
orrgrnally won, Although Mccreadie lost the re-run, his attempt to get an interest-
free loan from the CPSA to meet his legal fees only served to discredit the left.)
Anarchism rs by definition anti-state and thus understands that the state machine is
not neutral and cannot be used to defend working class interests Anarchists have
always argmed rnstead for workers direct action. As willie Gallagher one{rme clyde
Workers Committee leader and later CP member explained:

"The workers' power rests upon the circumstance that it is they who keep the
wheels of industry turninq round . . . It is by organising the workeis, power of
numbers, rn the place where that power can be applied most successfully, namely rn
industry, that we will be able to break the power of the employers and their puppet
government," (W Gallagher rn Direct Action.)

By direct actron we also mean workers runninq their own struggles themselves
rather than relying on the mediation of state-sponsored arbitration bodres, the
courts, parliament, or indeed the professronal negotiators of the TUC For us, drect
actron is the only means consistent with the self-emancipation of the working class.

Every struggle has the potential for workers to rediscover and exercrse their
collective power to affect social change. Today the backpeddhng of the union
leaders in the face of the Tory offensrve means that the rank and file wrll have to fight
tooth and nail to realise this potential. For anarchists today, just as for the rank and
file fighters of the past, wrnning control over their own struggles rs just the begnnnrng
for workers:

"Every fight for, and victory won . . , will . . . assrst them to see that so long as
shareholders are permitted to contrnue their ownership, or the state adminislters on
behalf ofthe shareholders, slavery and oppression are bound to be the rule in
industry, And with this realisation, the agreJonq oppression of Labour wrll draw to its
end." 'The Miners Next Step'
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6 a brakeonmttrttanql.Itis
necessary, tbffilore, that unrkus organise a rank-and-

file moumertt uitbin tbe exlsting unions across sK-
tional di.'isions and ifldependmt of bureauoagl. Such
a mot'milt u,ould act. firctl.v, 6'a political coun-
tfipoint to tbe relomist bureauffaq) 4n4 secondly,
proride. in times of struqigle, tbe orSanisatiowl frame
u'ork to b-l'p6s the leadm ubo alu'ays side uith tbe
bosses in a re\)ltationary aisis.

'I' HF UBERATION of uo*m mrct be achieued bt tbe

I urtrkss tbemselt'es Tbis lask cannot be (atried out
oil bebau ofthe uarh^by a tlanguard parA. Any at'
tempt to t6urp tbe rcle of the m6s of the wrhffi mwt

be opposed" Tboe can be no socialism uitbout

u,orkqs' deffiocracy. TlJwlore ue do not corcidff tbe
.Soliet l.lnion, E6tm Europe, Clsina or Cuba to be
socialist

f^ APITALISM Biloates systms of oppression uhicb

\-airide tbe wking cl^s. To creale a unilied

work6s' moumena and a Smuine commanist socieA

w mrctfigbt allloms olopprxion in principle.

To ttJis end. lu oppose ,be oppression of mmen

In tbe famib/ uomm are burdef,ed uitb tbe main
resporcibility Iol cbildcere and d.omestic labour We

stand Jor fre abution on drund and tbe socialisQ'

tion of child.care and borcruork tbroilEb fre pro-

aision oJ 24.bour nurcqies, laulrdries, doffiitories

and r$taurants
We are opposed to 4ll loms of racial disrimina'

tion We are opposd. to all immigration convols and

support tbe rigbt to pblsical seu-deknce agairct raclst

attacks.
We oppose aU lore of discrimination agair$t

lesbians and gays and stand.Ior tbefull decriminalisa-
tion of homosexualiA.

A LTHOUGH VORKERS lean lbrcugb struwle iltey

Ado not spontaneously become rewlutiowry.

TbmJore ue aduocate a politiml organisation of

awcbist wcyhers ubkll can uin uDrkers to liberta-
rian communist id.e6 and. intetuene decisiwly in the

cl6 struggle lve stand lor tbe fullest dmocracy and

indepefldmce of all uork^' organisatiorc afld
defmd the rigrrt of all rewlutioMry cunilts to
pffiticlpate uittrin tbim. We urge all tbose wlro
a.Bre uitb our objectiws ond polici6 to ioin us in

building sucb an organisation so trJat libqtariat,

Communlsm caf, become a reality.
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a a NDFR CAPITALISM tbe uorktrs pr(xiue lhe u'ealtb

U of tbe wytd bur neitr)6 oun nor.'ontft,l tbe pro'

duce of tbeir labour. C.tpitalism creates potu4t, sta.'

rmtioq unmployment, u6tq pollution uur and the

threat of nuclear annibilation Only u'lJm tbe unrking

cI6 vize contrcl of, and plan prcduction,lor rce not

WIit, un bumn n@ds be etisfied.

'T HERE lS no parliamml^ry mad to socialism. Tbe

I company direlort top ciull smants, security and

anny crJiefs and l.aulords exffiise real pow and uill

preuent parliament lrcm legislating fu fundamntal
wial change. Tbe pouq of tbe ruling cktss can only

be contested effecttrely at tbe point of Production
utbich is prima.rtly ubue socialists must organise

'l'HE STATE is an irrstrumul of cl6s domination

I and cannot be rced in any uay rc fufibq the

interests oI tbe uorking class. AII gains conceded @
our lulers en onl! be defmd.ed tbrcugh tbe class

stnqgle Tbe capitalist courtg local councils 4/td.

indrctrial arbitration bodies cannot sm 4s a substi'

tute for direct rctton El unrhqs Tbe state cannot be

refome4 bypassed ol bmugbt undu defrocrdtic con'

tft)I It m6t be destroJred and replaced b! tbe pouq of

uorhffi councils

T HERE CAN be no socialism ln one country. Capital'

I Lst production k intenational an.l, IhffiIore,

soci6l relnlutian must be intmrational in order to

succed Tbe u{rking cl6s ,Jane no country; British

wkffi baue no cammon intqests uitb ,heir boses

As intenwtionalisrs ue side uitb all oppressed pnples

fightlng imptialism ubilst prcnoting the primcy of

uorking class interests in all sucb stmggles.

T HE TRADE uniorc exisl to.leIef,d wrktrs intefrsts

I uithin tlre tinits of capitalism: tbE) cannot be

ueblcles for its mlutiondry o.)eft]trcu. Tbe trade

union leade$ ffie a bureauctatic caste u'bose eristmce

depends on tlJe rcintenance of tbeil rcle 6

Wlessional negotlatols This role loste6 d corcffiL28
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The TUC's response to the economic crisis, the Tory's anti-rrnion laws,
and a succession of defeats for the Labour Movement (the Miner's
Great Strike and Wapping among them) has been to reject the 'outdated
notion' of the class war between workers and employers, and embrace
New Realisrn as the way forward.

The regeneration of British Capitalism is seen as a precondition for any
future working class gains: the interests of the workers. are linked with
those of the bosses. This inevitably leads to endless compromise and sell
outs.

This is nothing new. The militant Syndicatist miners in their 1912
parnphlet "The Miners Next step 'wged that:

"The old policy of identity of interests between employers and our-
selues be abalished and a policy of open hostility be instelled".

But the TUC leadership will not do this for us. We must do it for
ourselves. Tbis pamphlet outlines how.

ANARCHIST WORKERS GROUP81.20


