If you like EW, you'll like Catalyst.
Send a stamp or phone for your

work or play. Catalyst, PO Box 29,
SW PDO, Manchester M15 5HW.
Tel. 0161 232 7889, Email;

PISSED OFF?
TAKE A PAY RISE!

Why not spend 1 minute and
[ stamp for instant gratification!
Fill in the form and stop paying
the political levy

Political Fund
Exemption Notice

[ hereby give notice that I
object to contributing to the
Political Fund of the union
and am 1n consequence
exempt, in the manner
provided by Chapter 6 of the
Trade Union and Labour
Relations (consolidation) Act
1992, from contributing to

that fund.
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Union & branch:.....cccceesernssenss

| copy - or for a bunch to hand out at

manchesterSH@scandrac.demon.co.uk
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Send this form to your union HQ .J

DoEs NEw LABOUR
MAKE YOU SICK?
DIRECT ACTION IS
THE CURE!!

For a free copy of DA
Magazine, fill in the box below.

(nect
SEND “Action FREE.
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Address.lllll SNNNRGAENNARARNNGNRRAONASADRANRRDEES

Send to; DA-SE PO Box 29,
SW PDO, Manchester M15
SHW

WWw.
direct-action.org.uk
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IKNOWLEDGE

ecently, NATFHE has been spending a
lot of members money on research
and, in so doing, they have
established some amazing facts.

Firstly, 1t would cost relatively very little to
end the obvious pay discrimination for HE staff.
Secondly, a year-long study led by NATFHE has
found out that “while part-time lecturers are an
integral and valuable resource for higher
education, they do not get access to the facilities,
training and development opportunities that they
need”. Wow. And to find this out they had to
spend a year doing questionnaires and
institutional, departmental and individual
interviews at three HE mstitutions. Er, why not
just look around you? (Unless that 1s, you are not
a part time lecturer but on such a cushy number
you have forgotten what a real lecturer’s job i1s
like).

In detail, the cost of equalising pay for equal
work across genders for full time staff in
universities would add only 2.3% to the total pay
bill. Apparently, the main reason why women
earn, on average, 16% less than men 1s because
universities are not promoting women to higher
grades, rather than because of local labour market
conditions as universities have claimed.
Furthermore, national pay scales can help to
reduce discrimination, whereas local pay
decisions and fixed term contracts make 1t worse.
Hence, we must at all costs resist the efforts of
those right wing/New Labour Chancellors who
would like nothing more than to smash all
national pay and conditions agreements.

However, the single biggest pay gap within
the lecturer job market is between the have’s and
the have not’s (proper contract, that i1s). Hourly
paid work 1s still rife at many places, with the
move towards at least reasonable fractional
contract conditions painfully slow or at a
standstill. Proof, if it were needed, of New
Labour’s complete lack of commitment to HE
staff. The most that is likely to happen is that we
all get sick of the constant spinning from the

government,
vomit on our
Staff Appraisal
forms, and go
sick when the next
lot of marking
needs doing.

Perhaps the
most sinister
NATFHE plan of
late 1s their decision
to participate in job evaluation trials. HERA
(Higher Education Role Analysis)isajob
evaluation scheme developed by and for HE
employers. The clear implications were there —
not least a move towards formalising a ‘reward’
system — and 1t 1s not the carrots we are all
worried about. In the past, NATFHE boycotted
the HERA pilots in 1997 and 1998, and to date
HERA has not yet been fully implemented in any
UK 1nstitution, although a number have piloted
the scheme for non academic staff. Now,
however, NATFHE has agreed to participating in
a revision of HERA, fresh trials and...tramning and
facilities to enable trade union representatives to
familiarise themselves with data collection and
analysis.

Meanwhile, at Edge Hill College, part time
hourly staff preparing teaching for the new year
were told at the last minute that they had been
secretly made redundant in June, when their last
teaching ended last academic year. Consequently,
their last day of employment was 1n June, and the
three month period during they can apply a for
redundancy settlement passed without their even
knowing that their post had been made redundant.
We must at all costs resist the efforts of those
right wing/New Labour bosses who like nothing
more than to treat us like dirt. Déja vu?
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LUTS IN PUBLIC SERVICES?
HERE'S ONE CUT WHICH NEED

e

he fact that Labour has been

systematicall ?, attacking workers’ pay

and jobs while encouraging top
bosses (1nclud1ng themselves) to take
obscene pay rises is not news — they have
after all been doing it since 1997. The fact
that they have imposed widespread cuts
across tKe Higher Education sector while
lying and generally trying to conceal the
truth is also very much yesterday’s news
and every day’s harsh reality.

Budget spins, Government hacks and the
bad news just keeps on leaking out under
cover of terrorism and the carpet bombing of

the poorest most defenceless people on earth.

Meanwhile, the problem of low pay within
the University sector just goes from bad to
worse. Manual workers at Universities are
expected to live on levels of pay that would
make a Victorian mill owner blush. This
year’s pay rise with it’s £560 lump sum
aimed at alleviating the problem of low pay,
was nothing short of a joke. For instance, a
Manual grade one worker saw their pay
increase from £8493 to a massive £9053 per
year, giving a take-home of around £140 per
week. Given that the pay rise covered a
period of 18 months, the pay rise works out
at £7 per week. Matters are made worse by
the fact many low paid workers within
university are part time, mainly women, who
take home as little as £80 for a twenty hour
week - poverty pay by any standards.

We have of course heard much talk and
buckets of crocodile tears from vice
chancellors and alike about the need to end
the problem of low pay in Universities. No
one should be fooled by such talk. The
reality is that these people care very little
about the interests of low paid workers. For
proof, look no further than wages, conditions
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and above all else, their attitudes.
Universities must rank as one of the most
hierarchical sectors within British industry.
The attitude shown towards manual workers
1s at best patronizing and at worst insulting.
We are an invisible workforce within
Universities, expected to quietly go about
doing all the dirty, boring work for a
pittance; constantly under the threat of
privatisation.

Things need not be this way. Low paid
workers have gained the confidence to
confront management and now is the time to
do it again. Such confidence will only come
through collective organization. We can
come together to discuss our mutual
problems and begin to set our own agenda,
instead of merely reacting to what
management dictates. We need to reach out
to each other across union lines. Currently,
workers within Universities are 1solated and
compartmentalized within their department.
The way unions are currently organised does
nothing to break down these divisions.

There is a crying need for us to unite
against the ongoing onslaught on state
education. Education Worker i1s set up to
help us do this, without support from bosses,
politicians or party builders. We as
education workers have our agenda — they
have theirs. Let us get on with getting the
one big cut we need in Higher Education -
the cut in low pay.

Educat:on Worker is produced by the
Educatson Workers’ Network, part of
the Solrdarrty Federation. .
~ To join or for more info:

EWN PO Box 29, SouthWest PDO
 Manchester M15 5HW,
f?ilif'ff,:;;;.;j?f.fWWw.ewn org.uk
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