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ECHANGES
Bur"trrrx oF TnE xnTwoRK Ecu,qNons ET MouwMENr.

Annnrss FoR suBscRrprroN, oRDERs AND ctlRRxspoNDENCf,;

EcHANcrs, BP 2411 75866 Parus Csonx 18, Fnmcr.

INCL PAMPTILBTS PT'BLISI{DD DURING THIS PERIOD.

ANy $vix,r, coNrRBUrroNs wELcciMED.

ABOUT TI{E PRODUCTION OF ECHANGES

As has been the case on a number ofoccasions lately, we're sorry that another issuc of
the English edition of Echanges appears with a delay. As unral we try to compensate for this
delay by iszuing a double issue. The reasons for these delays have not been solved" but has bccn
accounted for in the prwious issuesand don'tneed tobe repeated in detail here. Ithastodowith
how the people involved and doing various tasks are scattered all over Europe (typing and
editinginBelgium, final editingandpaste-up inNor*ay, printing anddistribution inFrance...)
and the various aclivities and problems ofthe people concerned. We're still trying to improvc
this situation. However, it's important to say two things: l. There is no problem with rnaierial
fot Echanges. Presently there's a lot ofgmd material for the next issues finished or more or lcss
ready. 2. All old and new subscribers will receive the firll amount of their money through
ordinary issues and pamphlets.

Thisissuecontains a lotofmaterial which is not recentlywrittenand/or notaboutevents
this year. This only partially has to do with the delay in publication. The Echangesbulletin has
nwer been a publication for any 'intervention' or analysis of what is going on right now. So
when material is available which is readable and can provide some understanding we publish
it even ifit's not recent. That it is not published at once is due to various things: that tranilations
we make ourselves can take a long time (for example material on France in this issue), that for
various reasons it did not fit into the previous issue, etc., or that one simply too late thinks about
using some material (for example article on Guatemala in this issue). For all such material in
this issue it is mentioned in the introductory remarks to it why it appeared late and why we sill
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prcfcrc to publish it, as well as what kind of more recent material that will appear in the nexl

issucs.

wc are prcscntly planning a number of new pamphlets in English and French, some of

which will bc ieady quite soon. This includes a pamphlet on an important debate on 'post-

fordisnr' and new iroduction techniques. A number of pamphlets are also being more or less

conslanlly rcprinted due to a continous demand: "Franc€ - Winter 86/87 - An attempt at

aufononrousorganisation -Therailway strike", "TheCOBAS - A newrank andfile movement

- ltaly l gtt(r-87;'. "The refusal of work". and the pamphlet on the workers' uprising in DDR

1953 rvill appear in a new enlarged version.
planncd material for the nerl issues includes material on: Latin America - Class

slnrgglcs in France lggl-g2 (general analysis. '91 Renault strike. '92 lorry drivers actions) -

Discrission on altemative struggle organisation and unions - Struggles and social conditions

in t1c LlS - Class struggle in Spain (bus drivers. miners...) - Stmggles on German miners -

Stnrgglcs in ltaly - Chionologyof class struggles in the ex-USSR - Yugoslavia - Indonesia.

l'5c cost tf p,blishing Ecfranges is increasing. mainly postage costs. We try tokeep the

srbv:ription price islorv as possible.butany smallcontributionstoourproductuion ofbulletins

and pirilphlcts is appreciaied. we also ask those receMng the bulletin but not interested in

lraving il irny rnorc, to tell us. and that people u'ho move to a nerv address notify us' Each time

n gr*it nrutttrcr of copies arc returned because people have moved'

It slrould alsobc noted thatfrom thisissue we onlygive theFrench address of Echanges'

Allcorrcslnndcnccandorderfor material shouldbe senttothis address forthequicketspossible

rcslnrrrc 
;l'hc 

English address is still valid. but mail to this address is less frequentlv collected'

'l'lrc nnglish edition of Echanges is presently distributed to individuals. journals and

org:rnisrlions h at lcast the following countries: Argentina. Australia, Belgium' Canada'

Dcruuark. Gcrnrany. Greece, France, Holland. Hong Kong. India, Italy, Japan, Korea. New

Zsrl:rrrd. Nonvay. Portugal. Spain, Sweden,Taiwan,Tchechoslovakia.UnitedKingdom.USA'

Il hrrs bccn sontc interesi among Echange.r readers in the same area (for example in the US) to

lakcuJrsonrc contacl for discussLns. e*changeofmaterialetc.. andanyoneinterestedcouldtake

conritcl rvith us. Frequently readers also write to the French andUK Ecftarges addresses to try

to nrccl corrrradcs invohdwilhEchangeswhen theygo abroad. Weareveryinterested in these

conlitcts and apprcciatc that people take contact especially when they go to France, Holland,

Gc1nany. nctgilm or Scandinavia where it's often easyto meet people involved' However' we

advirc poplc to contact us as soon as possible, bccause everytody involvedwith the production

of l'r'himg:a.rlravcls a lot and are frequently arvay from the cities where they live'

mn
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FRANCE,
Belowwepublishtv'otdts onclass stntggle inFrancewhichwe v,ouldhaveliked topt$lish inEnglish much

earlier.Various problemsofworkload and translationshave preventedusfrom quickly making awilableacceptable
English translations. The lirst tact is a sumrnary ofa long article which it hasn't been possible to have tronslated in

full. The second text is a translation ofan article which earlier appeared in the French edition ofEchanges. Since
both krts are worth readingeven ifthey're not recent, te publish them in this issue, and in the next issues there vill
be more recent material. This will inchtde articles on the I 991 Renailt strike and the I 992 lorry drivers' actions,
plus a long ovemiew of class struggles continuing the article 'Struggles in France l990' published bebw.

THE CO.ORDINATING COMMITTEES IN FRANCE:
A NEW FORM OF ORGANISATION IN THE CLASS

STRUGGLE?

Echanges and Liaisons has made several texts which deals directly or indirectly with the coordinating
commiftees in France. The pamphlet "France, winter 86-87: The roilways stike -an attempt at autonomols
organisation" analysed one ofthe first strikes in which a coordinating commiftee appeared and where a nationol
strike began, spread and organised ortselfcompletely outside the unions. This text brought abou a critical
disctrssion arlicle in Echanges no. 6l : "ls direct democracy really possible? " ln the same issue there was a long
article dealing with the rail stike and in partiailar the stildent actions in the same period, in theform ofa critique
ofthe pamphlet 'FranceGoes Ofthe Rails". Some remarks on lhe subject can also befound in the review ofthe
journal 'Les Cahiers du Doute' in no. 6j, p.4.

Other material dealing directly or partly with struggles and coordination committees, attempts atforming
committees or the lack of them, inchtdes:

JnourFrench edition,articlesonthe I 988 strikes atthecar industry nbcontractorChaussonand
ofthe aircraft engine workers ofSNECl4A. These articles were never translated into English, but are included in
Liaisons no. 4-5 which is a collection oftexts about the period I 888-90. It olso contdins material about St.Nazaire
shipyard workers, nurses qctions '88-89, strike and sfiseErent refitsal ofwork ofcivil servants '88-'89, Peugol
stike, and a general article analysing the coordination committees (see below). A brief summary ofthe articles in
this isxre can befomd in Echanges 66/67, dnd a cop), ofLiaisons can be orderedfrom us.

-Note about the Chatsson stike in no.55.
-Arlicle on )989 Peugeot strike in no.62.
-The article "Strikes in the secondarll schools" in no. 66/67.

As mentioned abore, in the French bulletin Liaisons no. 4/5 a long article detailed the nurses actions and
mobilisations strike in France in the Fall of 1988 which saw lhe formation of the most imporlant national
coordinatingcomrnittee.ln the same issue another textwiththetitle "The coordinatingcommittees inFrance: Anew
formoforganisationofclass stnqgle? " triedtoconsider themeaningoftheappearancein some struggles inFrance
ofsuch committees. Below is a short abstract ofthe general considerations in this text (the original is 20 pages):

At Rrst it is not directly question of these coordinating committees but of organisation in
general. Organisationsfuctureshastobeconsideredinrelationtothecapitalist societyinwhich
they appears and grow. These organisation structures are not at all a product of some imaginary

or prccoilccivcd idqrs, but a product ofthe struggles and ofthe conditions in which these

stnrgglcs lurvc lo tvork. Somctimesfheyare notperceived as a structure; onthe otherhand, they

arc ucvcr stalic but part ofa dynamic which transforms their original form and character'

Fronr I hc distiltl past tlp to now, quite a lot of different forms oforganisations have come to life

fronr thc rclirlions bctwc€n labour and capital - somebuilt to fight on a temporarybasis' some

trying lo .rai.tain a pcrmanent existence in capitalist society. So, on onehand we have unions

and jarrics. bilaoncsandsmall alternativeones, andontheotherhandstrikecommittees' action

comnti||c.cs. slrpporl committees, the COBAS in ltaly, the coordinating cornmittees in France'

somc rclillcd lo workcrs assemblies and some not. CIhe l9S9 and 1990 actions of Dutch nurses

- I,.r,htutgas(rl and (r5 - also saw the emergence of similar kind ofcoordinating/struggle

orgalrivtl iorls. )

Thc dcvclopnrcnl olthcsc new forrns oforganisations has to be examined in relation to new

mclhods o[ produclion and to the consequent evolution of the permanent structures like the

unions. Ncrv namcs arc thc expression of the necd of nerv structures in the class struggle' But

such ncw stnrclures havctobeiuilt andto existina societywhere thepermanent structureslike

thcunions orthe partiesalso exist. Theytake differentformsaccordingto thebranch ofindustryre, mff m:,'lhT. T:ffiXJ',ffi ll,ffffi
RaS lA Sef ingUe / lrd; Atfirst.duringtheriseofthestrusgle"thevcan-D -- - - 

lreveat original newwaysofactionandcanstayunder

cooRDlNATloN INFIRMIERE8 I the contro'iof the rank and file' But soon and more and

SyndQuees-rron "r:*::::t lmore when discussions have to be opened with the
Associ6es - non alt 

' managers and when tlte movement is losing its original

impetus, a lot ofdifferences appear as the permanent structures try though different channels

either to recuperate or repress the movement'

The coordinating committees appear as a tftmsitory form of class struggle modeled by a

dialecticalprocess, notatallasaniexample'tobeimitated:theyonlywitnesstheexistingcurrent

of workers' autonomy. which could take any other form in the fuhre'

(Aforthcomin giss.ueof Echange.swillcontaintranslationsofpartsofadiscussiononthesubject

of alternative unions and struggle organisations' )
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STRUGGLES IN FRANCE 1990

Attempting to trace a linear a@ount of struggles in France during thc past two yea$ leads

rapidly to consideration ofthree very distinct areas:

-Theservice sector, publicorprivate,withnogreatstrikes.butanabundanceoflocaliscd,

sectorised struggles, caused more by changes in working conditions than by questions of pav,

and often radical in autonomy, duration and methods of struggle.

-The industrial sector. publ ic or private. from which seemingly little has emerged in thc

way of open struggles. but yet struggles which by their very natrrre can be seen as a pointcr

towards other forms of struggle.

-The social sectors outside the structures of the economic apparatus, which could scc a

surge of movements like the explosions of violent localised revolt mainly in the suburbs of thc

main towns.

TIIE RESTRUCTURING OF INDUSTRIAL AND FINANCE
CAPIIAL

This divison is not a simple classification, but reflects the reactions of the different social strata

or classes in response to the restructuring of capital in France .To understand the rhythm ofthis
restructuring, one must never lose sight of the structural weakness ofcapital in France, wherc

for a long time speculative capital has taken precedence over industrial capital. This fact is bornc

outby the figures themselves: at a time when the industrial sector was already less important

thanin theotherindustrialcountries, theposition ofthis sectorhadbeguntodeclinemorerapidly

than in the other countries. This is to say that industrial restructuring is more of an imperativc

than in other countries, merely to maintain the position of French capital in the world

competition.

One can not say that this industrial restructuring has been completed or fully realisedbecause

capitalism never stops restructuring: it is the expression of capitalism's dynamic. But, as

underlined by the journal L'Usine Nouvelle (The New Factory) (l), from 1985-1989 we

witnessed "a spectacular reduction ofwage costs" (over IO years, the wages share ofadded

valuefell by 8 points with a dropfromg2%oto56% in the car industrybetween 1985 and 1989).

In a ce(ain sense, we can say that industry has been able to resolve the crisis and restructuring

situation in its own favour and canbe run from now on on the following conditions:

-It has been able to adapt to the fluctuations of the market and to the eventual

consequenc€s of struggles by the employment of a significant number of casuaUtemporary
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u,orkcrs rvlxlc:rsily clrnbcscnl homcor sacked. Arecentexample: Adockers'strikeinDunkirk

rcvcirlcrl llurt ;rlrrrosl lrll thc 2OO workers employed in theblast furnace ofthe Sollac steel work

wcrc tL:1rlx)qtr ir:s. lr l.:rcl rvhich allowed their instant dismissal without compensation and the

blasl lirr rutcc lo lrc prrt ott slanby due to shortage of supplies.

-tprlrstry lurs trt it's disposal additional capital by means of increasing the share of the

surplrrs r,:rhrc llcrrcr:rtcd by c.rpital: this corresponds to the above mentioned reduction of the

rvagcs slurrc lirgrrr l()ti4-tl9 comany revenues multiplied threefold while wages fell in real

tcrirrs. Arr c:slirryrtc of lrorrschold incomes (all categories) from ftober '89 to October '90
strotvcrl lr rxrrrrin:rl risc o13.5'%whcreas the rate ofinllation forthe same period rvas 3,87o, and

in tlriscstrlurtc: is irrclrrdcd zrgricultural incomes whichincreasedby 9,3olo'89 and 5,1%in'90.

-'l tris llrurrrci:rl lrccdom of movement permitted entreprises to manipulate wages in

ordcr to clsrrrc il Iirur lmsis for exploitation: Categories at the top of the wages hierarchy sarv

incrclrscs in vlrriorrs bcncfits above the rate of inflation. often in the form of bonuses. But for

thc grclrt rrlrss olrvorkcrs their experience ofthe year 1990 was a reduction in their standard

of living Iu rclalion to an inflation rate of 3,8%. the SMIG (gUaranteed minimum wage) (2)

incrqrsctl lty 2.1'X,. workers' wages on average by 2.So/o,civil servants' by 2.5% (from which

1.9%rpcrsr)1itl incrcascsforscniorityandpromotionshouldbededucted),whitecollarworkers'

by 4.5'Y,,.lctluticians by 6% and management by 9%.

Thc rcal mmning of these increases must be considered with reference to the employment

stnrclrrrc and rvorking conditions. In 1989. 27 .4o/o of wage earners were white collar workers

and 2tt-4 %o rvcrc blue collar workers, and 25 % of all wage earners were paid at the minimum

rvagc ( SMIG ) or below. These salary dMsions can be seen to correspond with a division of the

stnrgglcsanda grcatercombativityonthe la,elofindividualworkersorsmall groupsofr.vorkers.

Wc find this fragmenlation reinforced by changes in working conditions. In the course of the

years '87-'90 theaverage lengthofthe rvorkingweek has increasedby 1/2 hour. mainlybecause

Lf increased overtime work (one of the rvays to compensate for the fall in rvages). In the same

period team rvork has developed and there has been a tendenry tolvards torvards week<nd

lvorking - that is to say a more intensile utilisation of fixed capital. Peugeot for instance has

reorganised the work at its Poissy factory b-v keeping the machinery going for 20 hours and 20

minutes a day. with teams working four day shifts with a 9.37 hour working day and rvorking

trvo 3-day weekends every 5 wecks; which mqns 250 more cars being produced per day. (3).

The pressure on wages has also brought about a steady reduction in the number ofdays lost

through strike action since 1975, but figures about this must be vierved with caution: One one

trandihey also demonstrate the unions' loss of influence in staging their manv punctual and

symbolii adions, and on the other hand the statistics rarely take into accounts the numbers of

rankandfile confliAsat factory levelwhich neitherunions norbossescaretospreadinformation

about except when they hare no other option.

6
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The other consequence of the increase in the share of zurplus value e(racted by capital is the

restructurisation of French capitalism. As L'Usine Nomelle said in the article quoted above,

"those businesses which have been able to reduce the burden ofpersonell costs are now those

bestarmedto confrontthe hardship" ofthe crisis. Even ifthe labourcostsperunitofproduction

have increased slightly since 1987. they have increased less than for example in Germany. The

volume ofindustrial investmenthasincreasedby I l%in'88, by 8,2% in '89,by9oloin '90(l3%o

in value); monsy spent on research has increased by I4,3% in '89 against 87o in '86, i.e. a more

rapid increase than in the other industrialised countries but still in real terms remaining below

these other countries because it represents only 2,3Y"of the Gross National Product compared

with nearly 37o in the USA, Japan or Germany.

Within the framework of its financial possibilities, the restructuring of French capitalism is

oriented along various developments set by the international competition:

-Esublishing companies and factories abroad. mostly through the takeover of similar

enterprises, partly to open up protected markets like those in the USA or Asian countries, partly

tobepreparedfortheEC common market. Onecaningeneral talk aboutaninternationalisation

of capital in France which has obvious consequences for conditions of the exploitation of

workers inFrancebygivingfirmsgreaterpossibilitiesofmanoeuvrethanwithinthe stricllimits

of the French tenitory.

-The pursuit of technological modernisation, i.e. development of fixed capital in

proportion to reductions in variable capital. The changes in working conditions mentioned

above, the job reduction in the industrial sector and increase in the temporary worldorce, are

the consequences of these changes, which has a direct effect upon the methods of struggle of
the workers.

-The structuralweaknessofFrenchcapitalismrequirestheslatetomaintainintervention
intheformofnationalisedenterprisesandthe directorindirectsupportofcertainactivities. The

existence ofan important state sectordiffers considerably, howwer, from that of 4Oyears ago.

State enterprises no longer mean something opposed to the private sector or safe jobs through

special protection. We are witnessing a interpenetration between public and private sector at

the same time inthebankingsectorandthe industrial sector andthe introduction ofprofitability

criteria irrespective of the sector ofactivity. On the capitalist side we see poles of regroupment

appearing where banking -industry liaisons are expressed in common strategies; on the

workers'side theunificationofworkingconditionsandofsalariesbetweenpublicandprivate
sectors. This also underlines an industrial strategy dweloped over these years with small,

'independent ' enterprises which in reality are bound to the hilt in the role of supply and

maintenance: the profit of the enterprises being proportionate to the resultant lower wages and

worsened conditions of work.

. 
S E RV IC ES' SUBORDINATED TO CAPITALIST IMPERATTVES

Conrparcd to the semi-absence of 'great struggles' in the industrial sector, there has been

widcsprcrd unrcst the'services' sector, public aswell as private, invery ffiering movements'

WSilsi thcy may not have seen the breidttr of the geat strikes of railway workers ('86-'87)'

nurscs ('tttt) or rcvcnue collectors, these movements have nonetheless presented similar

characlcristics. Thcy have in effect revolved around two axes :

-Rcslnrcluring in the service sector. proceeding fromthetendencyto increase the share

of srrrplus valuc retaincd by capital (an often indirect tendency arising from the diminution of

fisml and mcial prcssure, theiost of services, etc...) andtherebyto reducethe share consrmed

by scrviccs. T[is restructuring takes place after that of the industrial sector' so it follows that

thc morc signilicant *ou.*.Int, of struggle at present are taking place in these sectors' The

conrcnlratiin process in the financial sectors together with the push for technological

innovations has the same impact as in the industrial sectors: accentuating the effects of

rcstructuring in these sectors.

Both unions and managements have understood the danger presentedby the dwelopment of

autonomous organisms like the coordinations, born out of a too direct and generalised

confontation on a national level with certain categories ofworkers, notably in the public service

sector. The relative failure ofthe first coordiantions and their political recuperation may also

havelead tothattheworkers involvedhaven'tsoughtorhave refusedtoextendtheirmovementl

the use of such means of struggle might equally seem to convey a perspective of failure greater

than the possible *rr"qr.n6, of localisation. Restructurisation in the service sector' just as

in the industrial, has introduced a fragmentation, in one enterprise, for one category ofworkers.

inone localityorregion, etc., Theedctofthis is afragmentationofthestrugglesjustas much

as that caused by the trade union and political anti+oordination strategies'

An exampleofthissituationis givenbythestrugglesofrubbishcollectors intheParisarea' ['ong
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and hard strikes evolved:

-A24 day strike in Mav by rubbish collectors

in Paris overrvages and which endedrvith 150'FFper

month (2.5% ); it involved council employees'

-From 18 to 25 September, collectors from

'Les Halles de Paris' at Rungis rvho gained a mothly

bonus of 500 F: they rvorked for a private company' (4)

-From l8 Seplember to I Octohr by a goup

of rubbish dustcart drivers (those still in council

employment) who were demanding reclassification'

Only one area of the outski(s of Paris was affected by

9
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the strikebecause drivers in the otherParisdistrictsarepaid by private companies and were not

on strike (some even blackleggd).

So workers in the same 'agglomeration' (ulban area), doing the same work for the same body
(la Mairie de Paris - the Paris council) (5). can even at the same workplace find themselves

employed by different firms. under different regulations and contracts, and therefore led into
struggle situations in a localised and sectorised fashion at almost the szrme moment. One can

imagine how the weakening of struggle arising from this leads by way of compensation to thc
use of harsher methods, for example where the dustcart drivers occupied and blocked rubbish

depots and incineration plants.

A fairly similar situation can be found in air transport, a sector in firll transformation through
policiesofderegulationandconcentration, a situationstrengthenedby thecrisis andby theGulf
War. Air traffic controllers, sometimes at one area control center alone. seriously disrupted

traffc on several occasions in April and July; on I I December controllers at the center located

at Athis Mons near Paris caused cancellations of two thirds of the departures from the Paris

airports. These actions alternated with regular stoppages at the airline Air Inter over salaries

and working conditions, with other localised strikes like that at Nice from 15 to 27 November

on the issue of work reorganisation and with a stoppage by luggage handlers at Roissy/Charles

de Gaulle airport. At no time was there a general movement, because also here the workers
involved belonged to different companies or categories.

In other parts of the transport sector strikes seemed to be endemic, but also here without ever
rising above localised struggles. A tlpical example is the urban transport strike in Montpellier
which lasted for 14 days, with drivers occupying the depots and having tobe ejectedby the use

of force. At the end of June the Sealink sailors on strike over working conditions blocked the
port of Calais. In October the I 100 dockers employed at Dunkirk, the third largest commercial
portofFrance.blockedallrafrcincludingtheferrylinesfor33 days. Theywerefightingagainst
restruchrring of the port - that is against redundancies and against the complete transformation
oftheirworkingconditionsandpay-whichconstitutesakindofprivatisation. Theirstrikeended
with nothing having been gained, at the same moment as the Sollac steelwork, which is served

by the port, was running out of raw materials (iron ore and coal): one blast furnace had already
been put on standry and the other one rvas on the verge ofbeing extinguished because ofthe
breakdown in suppliescausedbythestrike. (6) IntheMeditenaneanarea SNCMsailorsblocked
Corsica from 3 to 12 November. (7)

Afterthe railwayworkerstrikeof '86-'87, the SNCF(state railwaycompany) wasto experience
a whole series of movements. On the one hand union days of action pursued more or less

haphazardly. On the other hand limited local wildcat movements pursued extremely
wholeheartedly, as for example in May in Nice and also in May in the Chambery area where
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thc slrikc ag,ainst a local rcstructuring lasted 10 days (with managementbeing locked up by

strikcrs). bul nowhere did these local conflicts spread'

Paris suburban SNCF lincs were brought abruptly to standstill by further regular and wildcat

conflicts. oflcn ovcr qucstions of safety. Thry were related to a whole series ofurban transpo(

conflicls. llrc bcst cxample of which is the above mentioned strike in the city of Montpellier'

Thc harsh and most often spontaneous strikes involved not only the Parisian underground and

bus lransporls bul also transport in mostprovincial towns, withnootherlinkbetween themthan

thc sanuproblcms ranging from restructuring to wages, from working conditions to safety'

In thc hospital scctor we f,rnd the same prolongation ofprevious big and wildcat strikes into a

multitudc ol-sn.raller movments. Even ifthese struggles remainedcategorial, they were neither

localiscd nor rcgular strikes:junior hospital doctors waged a six weeks strike in January over

complicrtcd qucstions of fees: administrative personel (8000) started a form of struggle by

refuiing to draw up documents for recovering in-stay expenses and formed a coordinating

collcctiic: hospitaf laundry personel (600) went on strike in June blocking the entrances;

maintcnance workers (50d0j conducted varying actions over their status and their working

conditions.

In thc media sector strikes were as frequent as they rvere scattered: Against redundancies at FP

in Junc, 13 days in May over salariis and working conditions (whery an occupation also

confirmed open rank and file/union conflict), at the telwision station France 3 a three week

strike at the Lnd of the year over salaries and working conditions.

Parallels can be seen between the struggles at the BNP (Banque Nationale de Paris) and the

Esonne CPSS (Caisse Primaire de s6curit6 sociale de I'Esonne) respectively and their relation

tothebankingprofessionand nationalhealthinsurancesystemasawhole' Bothstrugglesthrow

lightontransformationsaffectingwholesectors,buttheirlocalisationalso sayssomethingabout

the character of such transformations in limited sectors'

The banking sector has undergone not only worldorce reductions of l%o to}Yoper yeat but also

changed coiditions of recmitment and work. 2/3 of its worldorce are between 25 and 40 years

old: nerv recruits are required to be increasingly qualified and specialisedl frequently they

occopy positions ,.r.*.d for much older workers during previously prevailing practives of

attocniion and seniority. So the entire promotion system is therefore blocked' This situation

prevailsthroughoutttrebanking sector,but seeminglywithinthenationalisedBNPpressurehad

risenstronglvenoughtomate:ooemployeesofaspecialisedbankcentreinParislauncha
spontaneous strike on 12 December 1989 with a package of demands including wages' The

strike lasted l4 days with almost daily meetings. a coordination which developed into a strike

committee and a strike paper ('Tachi d'htrile; ,i.e. 'Oil Stain')' But every attempt to drag the
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rest of the bank or the entire banking sector into the struggle failed, despite continuous
occupation of the bank center in Paris. spectacular actions and important demonstrations. (8)
Whatweareseeing hereisatypeofconllictwhichisgrowing, ill definedbutexpressinga gcncral
struggle readinessunable tobecontainedby immediate demandslit nolongermanagesto definc
a form of action liberating it from the structures which dominate work and which regulalc
conflicts. There's a similarity with what already was seen in previous struggles, for examplc
in the SNECMA strikes in 1989 (9).

The Essonne CPSS strike rvas more consistent than. but bore similarities to, the one at BNP.
It lasted for 4 months in the Autumn of '90: it touched upon weryhing to do with rvorking
conditions in a regional office chosen to pilot the reorganisation of work. In this strike thc
employees occupied the departemental centre, but despite all their efforts were unable to extend
ittootherregionswhichnonetielesshadsimilarcentres. Whilerelationswithlocal managementy
was straighfonrard, there was far more complexity in regard to dealing with unions.
governement, doctors - all of whom u,as reqponsible for a great deal of manipulation and
confusion. At the same time the employee's determination and will to retain control of thc
movementintheirownhandsmcantthat, unliketheBNPemployees, they resumedwork having
partially achiwed their demands.

These struggles reveal more clearly than those in the industrial sector a latent situation capable
to evolve in one of two directions :

- a broadening ofsuch localised conflicts
- a returnto more individualised and lessopenforms ofstruggle.Itis certainforexample

thatthe lengthyconflictatBNP. attheEssonne CPSSoratChambiry SNCFforsome time more
conesponded toa kindofgo-slorv strike - as much expressinga "disquiet " feltbytheworkers
as a whole in front ofthe pressures ofcapital on rvorking conditions and salaries as it expressed
their specffic demands. This disquiet can be related to the feeling of impotence in opposing all
the measures affecting work and lumped together under the term "restruchring".

ALSO OUTSIDE TIIE BUSINESS SPHERE: PERMANENT SOCIAL
CONFRONTATION

The same ''disquiet " is also there in the social sectors which do not have at their disposal any
means of action affecting production or as consumers. Excluded from the sectors of economic
activity and often refered to as "precarious". they have no other means of individual or
collective action than "asocial " behaviour and direct confrontation on the streets with the
forces ofpublic order. Their aim is either to get a political decision to change their conditions
(as is the case for example in the actions bv squatters or the homeless or schoolstudents) or
simply, consciously or not, to express that they are fed up with their conditions and that they
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want lo rcvolt Tlmt lhe political power gives in or panic faced with such movements may be

a sig,n of lr polilical wcakncss and fearthat may well see these movements serve as an example

for rvorkors in slrrrgglc (thc general strike of May '68 and the railways strike of '85-'86 are

grallctl rrgxlrr srrclr conccssions towards actions on the streets). But such movements can also

allolv virriorrs lorms of manipulation.

Thc lrrc,irdllr ollhc schoolstudent movement in the Autumn of '90 (f0) ex?ress, beyond the

imnrcdirrtc dcrr:rnds conccrning more monsy, better buildings, more teaching staffand more

"sor,*rrrily". thc
"disquict" tcll by
yorrth llrcirrg an

runccrlailt [rrlttrc and a
'boring'xn-icly Thcy

hcrcby lirrk rrp rvith
thc rcvolt o[cvcryday
li[c of t hc nmrgi nrl iscd

youlh and thc frfiure
"unscqrrc" - and in
so doing also with the

undcnicd violent
aspcct of their
dcmonstrations - of
today's "modcrn"
capitalist sociclv. The

cxplosion in Vaulx en

Velin. a town of
15.000 inhabitantsinthesuburbsoflyonrvhere lTToareunemployedand halfofthepopulation

on too low an income to be taxed, is not particularly exceptional, neither for the 400 districts

in France declared by the porver of the French state to be "in crisis", nor for the less localised

orsignificant groupsorformarginalisedandunsecureindividuals. As strikesaretheovertforms

of a constant struggle against the conditions of weryday exploitation, such explosions are the

visible forms of violence against weryday conditions and repression. The schoolstudent

demonstrations have shown how such manifestations can integrate and accept the general

violence. The same could happen if workers' struggles are tobecome generalised. But overall

the struggles ofl990 have shown sectorisationanddivisions prwentinganyunihed movement.

According to financial estimates, French capitalism's rich milking time is over. The reversal

of the economic grouth tendency is hitting France as it did with USA and UK a year earlier.

At the end of '90 most of industry's profits has diminished mrryrng a growing debt burden
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(acquiredfrominvestmants,mergersoroompanytakeovers). Theinevitableresrltisredundancies,

greaterpressureonsalariesandworkingconditions, andtheaccelerationofretructuringnotably
in the service sector where resistance to the current transformations is most clearly expressed.

Conflicts identical to those ofl990 - harsh but sectorised - couldbring about more general and
generalised conflicts. Neither business nor the political power are mastering a sihration where

they can manipulate the structures (traditional unions, base level organVstructures...) placed

in positionforthepurposeofpreventing suchgeneralisationsora situationwheretheycanexlort
a larger share of surplus value. All will depend on the extent of the capitalist attack on these

categories which were somervhat sheltercd from the effects of restruchring in the matter of
salaries and guaranteed employment.

TheGulf Warprovidedthe politicalpowerwithan opportunity oftryingto concealfora while
the increase in pressure on the workers. All what the government can suggest to employers and

wage earners is what prime minister Rocard, when recenfly appealing to everytody "to makc

an effort", referred to as "wage moderation". When we look at the 1990 rate of increase we

can see what such a "moderation" means. The "disquiet " and "disease" we have spoken

about can only grorv. together rvith grorving disaffection with traditional control structures:

political parties. unions and the forms of action they are able to put forward to the workers. to

all the exploited. From this situation one can only predict a transformation in attitudes to

everyday working and "social "situations. the persistence and the development of collectivc
forms of resistance where violence rvill have an increasingly greater presence.

H. Simon

Notes
For those who can make use of it, this article is also availahle in German (in full as well as in an abbreviated version)

and in French.

When published in the French editi on of Echanges Autumn '91 it ended with the following remark: "This article was

written in Feb.'91 andrequires completion, notably with lhe suburban explosion ofSummer '91 and with current moves

pushing towards a generalisalion to break down the 1990 fragmentation of conllicts outlined above: this will appear in

a forthcoming issue."
Much ofthe material which laler followed in our French edition has been translated and will appear in a forthcoming

English Echanges.

(1) L'Usine Noutelle 4.10.90
(2) SMIG: Salaire minimum inlerprofessionnel garantie

(3) Aborn this ser, also Echanges no.68/69, p.65, as well as no.62 for an arlicle about the 1989 Peugeot strike.

(4) To avoid confusion: This didnot take place in the '[,es Halles' area in the center ofParis. The daily wholesale fresh

food marketufiichpreviouslywasinthis area had around '68 hecome so bigthat itbecame anuisance andhadtobemoved

to the suburbs (near Orly) to a place called Rungis, hut is still called 'Les Halles de Paris'(underthe Paris council

authority).
(5) An example oflhe problems whan trying totranslate between various languages narnes ofcategories ofworkers etc.:

'l,a Marie' could normally belranslated as'townhall'. However, in French'la Marie' isnot onlythe building(townhall)
but alsothe anployer-the council. Ontheotherhand, 'council'which in Frenchwill translate'conseilmunicipal'is only
the assembly, notthe onployer. The tille in any town is 'Mairie de ...'. This distinction does not exist in lhe UK, so the

best translalion is the 'Paris council'. In France a council worker will say 'Je traveille pour la mairie', and he is an

B*nNcBs 72173

'enrploy6 de mairie' (though lhe real a&ninistrative name is 'agent des collectivites locales' - not easy to translate)'

(6) Sollac is one ofthe onlytwo huge steelworks rernaining in France. A stop pfthe second blast fumace would have had

a lol olconsequances - e.g. on the car industry - which could have started a very serious social conflict.

(Z) SNCM is a merchant naval company having a monopoly on the ferries link with Corsica and praclically also with

North Africa.
(8) Ilchanges no. 65 contains a note about the BNP strike, including infornration about an issue ofthejoumal 'L'Aube

Inlcmalionaliste' no.13 which contains a complete reJnrt of the strike.

(9) Aboul the SNECMA strike, see article in Liaisons no.4/5, previously pbulistred in the French edition ofEchanges.

In the Iinglish edition on Echanges thoe has only been a note in no.55.

( I 0) An article on this movernent was published in Echanges 66/67, p.61.

Thc ncxt issu eof Echangeswill contain material which is a follow-up to the above article

on struggles in 1990, as well as material on the 1991 Renault strike.

USA

NOTES ABOUT USA
Part I

Most ofthe.follovingnotes abofirhe US, based on readinga nunber of[JS nev'spapersandiournals'vere ptblished

in the Frenchedinoi ofEchanges quite ay,hile ago but has onll,recently been translated.tlte thereforepublish it here

before pfilishing other material about the US which is read1, - this nruterial v'ill follow in a forthcoming issrte.

Until l99l the media were full of informations on the struggles in the ex-USSR andpractically

nothingonallthestrugglesintheUSA- struggleswhicharervidespreadandmilitant andwould

have filled the front pages ofthe dailv newspapers ifthey had taken place in Russia. Ofcourse.

these struggles don't not the spectacular appearance. interesting for the media. of for example

the tns Angeles riots. But alike these frghts. thw give evidence ofthe daily class struggle and

conflicts. 1-hey also give evidence of the opposite of what all members of the mling class

everywhere. and also some people on the 'left', try to impose: a picture of the disappearance of

the working class and the end of class struggle. These struggles witness the resistance to the

developments of a capital which in the USA as elsewhere W to extract more and more surplus

value from the workers.
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In The People (1716189'.paper of the Socialist Labor Party) we find the article

NEW DATA REVEALS RATE OF EXPLOITATION IN U.S.:
"The US government and an antitax ouffit publish statistics that make it possible

to calculate a reasonable approximation ofthe rate of exploitation, how liftle workers retain

of the vast wealth created by their labor. The US Department of Commerce published an

AnnualSurveyofManufacturers.Amongothcrthingsitlistsastatisticcalled "valueadded

by manufacture".
"This measure of manufacttrring actit itv", the department says, "is derived bv

stbtracting the cost of materiols, sapplies, containers, fuel pr.u'chased electricity, and

contrdct work from the value of shipnents for products manufuctured plus receipts for
sen ices rendered. "

The department adds several provisions about technical adjustments to the figure

before noting that value added "is considered to be the best value measure at ailable for
comporing the relative economic importonce of manufocturing among indtrstries and

geographic areas."
Inotherwords,value-addedfigures mffisuretheamountof '\'alue ",approximated

by market price. added in production to the material (constant capital) supplied by the

manufacturer. But the definition omits what it is that adds this value. It should be fairly
obvious that the value can only be added by the labor expended on those materials; that is.

it is created by the labor of wage workers.

Marx observed $vt "the reward for lahor, ond the quantitlt of labor, are quite

disparate things.' 'Fortunately, the Commerce Department also includes figures enabling

one to see exactly how great that disparity is - namely the wages paid production workers

in manufacturing.
In 1986, I1.8 million production workers were employed in manufacturing. They

ostensibly received gross wages of $236.6 billion while the value aded by their labor was

$1,035.4 billion. Thus. forwery dollar ofwagesworkers created new wealth worttr $4.38.

In other words, workers were paid grcss wages worth less than 23 7o of the wealth they

created.

The differencebehveen rvags and value added was $798.8 billion. That represents

wealth created by workers which they did not receive, wealth that was appropriated by the

capitalist class by virtue of its ownership and control of the means of production. To use

the Marxian term, that wealth represents surplus value, although, as will be seen, the total

surplus value produced is greater than the value-added figure indicates.

The rate of exploitation is calculated by dividing surplus value by wages. Thus, in
1986. the rate of exploitation in manufacturing would appear to be 338%. (Surplus value

of $798.9 billion divided by gross wages of $236.6 billion.)
Howwer, the actual rate of exploitation is substantially higher, because the figures
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prcscntcd so far don't take taxes into account. Taxes represent that part ofsurplus value
that is uscd to pay for the operations of the political state.

Thc statc rcccives part of its share of surplus value directly by taxing capitalists.

Anotlrcr part. howwer, is channeled through workers in tle form of taxes. For example,

rvorkcrs' takc-home pay is reduced by the withholding of state andfederal income tares,
Social Sccurity laxes and other papoll taxes. The purchasing power of take-home pay is
furthcr rcduccd by property taxes on homes. sales taxes, excise taxes and so on.

Wral"cver the ailfices used, horvever. ta\es are surplus value - wealth that workers
crcatc which is appropriated from them by the capitalist class. It is oflittle concem to

rvorkcrsrvhcthcr that stolenwealth is retainedbytheimmediateexploiteroryielded inturn
to son.rc othcr scgments ofthe exploiting class. Workers do not receive that wealth to spend

or allocalc as thcy choose.

Thcovcrallcffectoftaxes is considerable. AccordingtotheTaxFoundation, which
prornotcs lhc dubiousconceptof "Tax FreedomDay", theaverageworkerspends2 hours

and43 rninulcsofeachShourworkdayto "pay"taxcs. thatis, inMarxianterms,toproduce
that po(ion of surplus value that is diverted, in the form of taxes. to support the state.

Assuming those figures are correct. approximately 34% of workers' gross wages

rcprcsent surplus value appropriated by federal, state or local governments. Available
government figures on taxes and average income strongly suggests that the 34% figure is

closc to the mark. Applving that percentage to the value added and wage figures for 1986,

workers' wages are reduced biv $80.4 billion to $ 156.2 billion. The surplus value produced

is accordingly raised by the same amount to $879.2 billion.
With those adjustments made, it's clear that workers receive only about l5% ofthe

wealth createdby their labor in wages. The rest is appropriated bv the capitalist class and

its state. The true rate of exploitation, using the same assumptions, is therefore in the

neighborhood of 563%."

N
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The San Francisco Chronicle (2811192) gives the comparative labor costs in US and

other countries. Much of Europe has higher labor costs than the US and Japan's are only a little
cheaper than America's. The average cost for an hour of manufacflrring labor in the US was

$14.77 in 1990. Thatfigure includesrvages, vacations, social insurancecontributions and other

benefits. In Germany. the figure was $21.53. Such European nations as Norway, France.

Sweden, Switserland, the Netherlands, Denmark, Belgium and Italy all surpassed the US costs.

Canada weighed in at $ 16.02. Mexico, the third country in the prposed North American Frec

Trade Agreement stood at just $1.80 in hourly labor costs. That discrepancy helps explain
anxiety over the chance that the free trade zone will bring about the loss of good-paying

manufacturing jobs in Mexico. (On this last subject of transfering US factories to Mexico, see

Echanges no.64.)
A great number ofarticles in the US papers tell us the consequences ofthese changes:

redundancies, lower wages and increase of the rate of exploitation. Workers Vanguard (no.

541,2'7 /12/91) saw these consequences for two decades of rvages getting lower and lowet but
insist on the evident fact that the workers from Latin America form a new force for the workers

struggles. In These Times (2211192) - "Can Detroit overcome it's carsickness?" - tries to
analyse if Detroit can overcome the car crisis: Japanese investments have completely changed

thelvorkingorganisationanddisplacemany Americanjobswithoperationsthatcontribute littlc
to the prosperity of the US economy (disappearance of 150.000 jobs). The same paper had

already looked(6llll9l) at ifUSA were economically strong cnough to prcvent the destruction

of its auto industry.

More specifically anotherissue of In These Times (8/10/91) considers the hugedeficit

ofthe Americanbanksto say thatthe previousBush medicine forthebanks was reallyverybad.
The Nation (161919l) in the well-documented article ' 'Time to Stop Bailing Out the Banks' '

examines the same problem: The Federal Deposit Insurance Corporation now recognizes that
about 200 commercial banks (increasingly larger) will go banknrpt each year in 199 I andl992
(only 12 all ofthem small in I 980). The 160 or so largest banks in the country have such bad

loans that all their assets and market shares value will not be enough to fill that capital hole.

The governmentmust put more and more money inin order to avoidthe collapse ofthe whole
banking system with such a huge amount of unpaid debts, not only from the third world, but
from peasants, mortgages, bankrupt firms, etc.. Deregulation allorved the banks and all
financial institutionstoputtheirmoney inrisky qpeculations(unkbonds) andthecrisisbrought
big disturbances in tlese operations: the bankruptry of the S & L (avoided with state money)

was only one example among quite a lot of others of this debacle ofthe banking system in the
USA.

The People (2212192) - "Why 'Buying American' Can't Solve Unemployment
Problem" - criticise the economic nationalism which is raging cven amongst the unions. Thc
slogan'BuyAmerican'will not atall solvetheunemploymentproblem, someporverfrrl unions
liketheauto workers(UAW) suppo(sucha rubbishpropaganda (theirown zurvival isatstake).

American capitalism is a system highly integrated in world capitalism. National identity and
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nations sfill play an
important role and
arestillafocalpoint
in the conllicts
betweencompeting
capitalist groups.

But the capitalist
system's inherent
compulsion to
export, topenetrate
other markets, and

to take advantage

of the lowest
possibleproduction

costs has created a

globalworldeconomywhichmakesitdifficulttoprotectortofavouronecapitalistsectorwithout
harming another one.

The consequences ofthe failure ofthis global economical system are evident and pages

would be needed only to number them. Only some examples from US leftwing journals can be

quoted here:

News & I*tters (3i91) describes the widespread wave of redundancies. Labor Notes

(2192) - "Executives get Parachutes; Workers Free Fall" - examines the case of the airline

companyPanAmwhere the managers got manybenefits whenmost ofthe workerswere sacked

with nothing: many PanAm workers smelled an odor of financial manipulation remiscent of

what happened with Eastern Airlines and the gangster Lorenzo. The People (28/12191) tells

tle same story and the 'sad Christmas for PanAm workers'. The same issue explains how the

'Saturn', programme (w, Echanges no. 48, p.7), build up by General Motors to match the

performances of the Japanase car factories, brings many sacrifices from the workers. The same

papr (2511192) underlines what we could have guessed that'thebenevolence of the Japanese

capitalists is a mJth'. A Workers Vanguard article rvith the title ' 'The employrnent massacre

at General Motors" present this situation in the car industry as the ' 'bankruptry of American

capitalism".
The consequences of this economic transformations and crisis are not only seen at the

factory level, but in the general aggravation of the conditions of life, particularly amongst the

black and latin American people:

The People (11/l/91) states that "the massive redundancies goes on" and that the

richest arc becoming richer and the poorest poorer: in another iss;.te (2212192 - "Fottes'

Bankrupt 'Defence' of 400 richest Americans") they give a list of the 400 richest Americans

who possessed most of the American wealth and rule the economic system. The People again

(25lltg2 - "Resurgence of Tuberculosis Sign of Decaying System") explains how the poverty
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brings a reapparition of hrberculosis mainly in the black ghettos and see in that a sign of the

decadence of the system: last year 25,700 TB cases were reported with the highest numbers

in poor districts with large numbers ofblack and hispanic migrant workers populations. These

suburbsarebeingengulfedbyaspreadingurbanismthatbringwithitalltheproblemsofmodern
American cities, including congestion. growing crime, fleeing industry, unemployment,

fiscallybankruptcountyandmunicipal governments, educationcutsanddangerouslyincreasing

health problems. WorkersVanguard (no.537, 25/lDl9l)bings the article "Harlem Hospital

Workers Protest Life-Threatening Cutbacks" and Labor Notes (2192)'' Are Nurses the Nexl

Endangered Species": Hospitals press for less skilled lower paid personnel. In These Times

(2911t92)wites about "Competing measures lead to escalating healthcosts":From'80 to '88,

the average American's out-of-pocket health care erpenditgre increased 1750%.

The I l/l/91 issue of The People gave some information on the increase of mental

diseases and ofthe 'horror stories' inside the psychiatric hospitals. Among the consequences

we are talking about in these notes. we can also consider the tension inside the university

campuses.Nens &Ldters(4191)underlinesthattheincreaseofrapesonthecampuses"rweals
need for new human relations". ' 'We only need to look at ourselves and the women around us

to know that the horrendous statistics that one out of wery four US woman will be raped in her

lifetime is a reality for wen woman.. . The fact that rape in the last decade has gtown four times

as much as the national crime rate... " The article gives some examples of the degrading of the

'Woman/IvlanRelationship'-women alwaysbeingthevictim andmost ofthetimethejuryfind

the rapist not gurlty - one fourth of the boys and one fifth of the girls said it was OK for a man

to enforce sex with a woman if he had spent more than $ 1 0 on her. ' 'This becomes even more

clear when the victim is a black woman...the rape of a white woman resulted in an average

sentence of 10 years, of a black woman just 2 years and of a Latino woman 5 years."

h-
ru

Workers struggles in the US are daily and widespread, often with an amazing level of
strikers'determination, solidarityandviolence. Bythemediaallofthisisreportedvery scattered

or not reported at atl. And events like the Los Angeles riots are only the tip of the iceberg.

Anotherissueof Echangeswilt contain the second partofthese notes abouttheUS.

and other material, amongst other things about: *Actions ofNew York transport workers - Los

Angeles dockers - Pittston miners - Lukens Steel Co. workers - Greyhound bus workers -

Ravenswood Aluminium workers - El Paso garment workers - Caterpillar strike -Eastern

Airlines t 1992 General Motorslordstown strike*Actions andsituationinthe rail industryafter

the l99l strike*Letters from American comrades *The 'reform' of the Teamsters union
*RwiewsofthebooksBenHampr'.Rivethead-Talesfrom theAssemblyLine- SylvieDenerrud

Charles Reeve : l/oyageurs au bord d 'une Amdrique en cri.re - Martin Sprouse: Sabotage in the

American Vf/orkplace.
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GUATEMALA

THE OTHER GUATEMALA

lThis articlewaswritten in l989 byanAmericancomrade who hastrawlledextensively inCentral
America. It was pfilished in Cer(ral America Update - the bulletin of ACAIT4 (Alaskans Concerned
AhoutLatinAmerica). ItorghltohatebeenprblishedinEchangesalongtimeago,soevenifit'snot
recenl u,e publish it anlway, prior to some more recent material by the same comrade about Central
Anerica in forlhcoming issues ofEchanges. The article is in our opinion a very Bood eyewitness report

from a visittoGt6ttemola, catchingthe liing conditionsand concerns ofordinarypeople. Inthis respect

little has changed since the article v,as written: there is stillincreasingviolence, a military iron grip on
lhe development and 'basic human rights' are violated on a large scale etery day.

TheACAL4 bulletin is stillpublished under the name CentralAmerica and Middle EastUpdate,

and the address is ACALA, 3605 Arctic Bltd., #1515, Anchorage, AK 99503, UM).

Dlring my foru week stay in Guatonala City I had the privilege of finding "the other Guatemala", the

Gu,atemala of workers, peasants, Mayans and ladinos uho have the courage to protest the repression,

misery and poverty that is their reality. Fear, oppression and contol perrneate life in this socalled

developing democracy. Mass demonskations are often tense and noone lingers afterward for fem of
being singled out by the police for reprisals. People whispo in their houses so as not to be overheard

by their neigbors; on buses the music blares so there is hardly any conversation and very little
spontaneous laughter.

This accormt is based on three significant demonshations in the city, a visit to a governmott

housing project at Mexquital, and a meeting with CONAVIGUA, a women's group that wants to
improve their lives and the lives of their children. Before leaving Guaternala, I spent a weekend in
Esquintla and Nueva Concepcion on the southem coast, the heartland of the banana and zugar

plantations.

DEMO IN SUPPORT OF SEASONAL WORKERS
The first demonstration was in support ofthe demand ofseasonal workers in coffee, cotton and

sugarplantationsforawageofQlO($3,70)aday. SponsoredbyUASP,anorganisationoftradeunions
and people's action goups that includes CUC (Campesino Unity Committee), GAM (Mutu,al Support

Group of Parents and Relatives of the Dsappeared), CERI (Council of Ethnic Communities) and

CONAVIGUA (widows and orphans) and several trade unions, about 200 participated. The march
proceeded to the National Palace, slowing down kaffic. Leaflets were distributed as the chantAlerta
aroused the attention of passers-by, and the familiar slogan " el preblo unido jamas seta vencido" was

repeated frequorfly, along with a new one for me, "un ptrcblo con hambre es ur pueblo sin paz" (a

hungry people is a people v,ithout peace).

The Jamrary strike of 50.000 seasonal agricultwal workers on coffee, cotton and sugar

plantations on the coast ahnost reached the proportions ofthe historic sugar can cutters stike of 1 980.

That strike resulted in a minimum wage of Q3,20. Now eight years later, the legally agreed upon rate
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is not being paid. And conditions for migratory workers have not improved. Brought in trucks from the
Highlands, the workers are feated like slave labor. I'romises ofadequate food and housing are ignored,
so the workers live in open air unsanitory shelters. and buy their own food. To be sure they'll tolerate
these miserable conditions, the employers holds their identity card's so thsy can't leave. They must also
provide their own work tools; in addition they are cheated at the scales When the coflee, cotton or sggar
is weighed.

The sbike was broken because of the intervention of the military. The govemment, claiming a

needto "protect" thecane fieldsand sugarmills, sent several squads of'661police tothe area, equipped
withteargasand gasmasks. laterworkers rvholived in companyhouses 1ys1s evicted, while otherswere
hustled offon buses back to their villages in the Highlands. The militryisation in Esquintla and other
areas on the southern coast of Guatemala was intense.

Unfortunately ladino workersandthosewhohadbetteriobs didrrotjoin the strikeand themorale
of the strikers could not be maintained in the face of their legitimate fear of violence. This was also
reflected inthelowturnoutintheGuatemala Citymarchoftheagricrrltulal rvorkers. Yet,the discnssions
between UASP and t}re growers' association are continuing. The woiksrs are dernanding increased
wages, pay for working on Stmday, food rations, and company-provided tools with utrich to work.

GAM DEMO
GAM, the muhul stlpport group, was organised in 1984. Merhbers meet one another in their

search for information abort family members who has disappeared. Since then their membership and
international credibility as an organisation has increased.

Unforfunately, however, noone has treen able to find out u{rat happened to their loved ones, nor
have any of the military been required to ansrver for their crimes. Effo(s to involve the United Nations
have resulted in futile statements ahsolving Guatemala of human rights violence merelybecause they're
now on the road to democracy. The govemment reiterates that the people utro disappeared left of ttreir
own volition to go elsewhere, or joined the guerilla armies.

Today, despite assassinations and threats against GAM merrbers, dernonstrations continue
regularly in front of the National Palace. Men and women hold pictwes of their loved ones and call on
the president and military to investigate the assassinations they have docmsnlsd. Between January and

Novernber I 988 GAM has recorded 492 assassinations and 186 kidnqp,ping5.

DEMO AGAINST CIVIL PATROLS
The third and most impressive dernonstration, initiated by CERI against the selfdefense civil

patrol system @AC)washeadedbyFatherAndres Giron ofNueva Congption. More than 2500 Mayan
Indians came from their villages to Guatemala City, along with others in labor ruions ntro zupported
the action. Theymmchedto theNational Palace and thento the parliament to demand anend to the civil
defeace patrols. Althorrgh the Mayans in their taditional dress added color to the demonstration, the
poverty ofthese indigenous people could not be concealed. Many wers barefoot and exhausted at the
end of the tiring march. Women released the infants from the wrappings on their backs and fed them.
After a short rest, with their energy somehow restored, all cried out, ur unison, against the oppressive
forced labor given in the civil patrols.

The patrols began in I982 with p,resident Rios Montt's "beans and bglletts'' program. There
were 25000 participating then; now there are a million. Created as a coun{srinslygancy force to increase
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thc rnilitary strength olthe army and its intelligence capability, civil
patrollcrs now oulnumber the armyof 30000. Themilitary spreads the
mytlr that thc plrols are vohurtary, even demanded by the villagers
lo ;.rotu;l thcm lrom gucrilla armies, but CERI points out that the
lorcctl lxrtrol duty violates Article 34 of the constitution which
slrcciliurlly prohihits it, as well as Articles 66-70 that address the
crrllrrrirl iuxl cthnic rights of Indian communities.

Mcl liorn 14 to 60 lears old must serve as lnkollers. Shifts
viuy lirxn vi llrrgc kl village but they average from I 2 to 24 hours every
I0 rlays 'l lrosc wlxr must leave the area to find work elsewhere have
to rcplacc thcrnsclvcs in the ptrols. Only doctors are exempt.

'l hcrc arc many abuses in the system. Often the pakollers are
nol givur gurrs, tlrcy hcad up the detail with the soldiers and serve to
drarv lirc il'thcrc are any guerilla bands in the area.

And, morc time is required of the patrollers since they mrst
atlurtl govc"nuncnt rallies to listen to ideological talks, and physical
trainirrg on Sunday. Of cotrse this rigorous schedule interferes with their ability to perform paid work;
mormvcr it has altered the communal nature of village life, turning it into a nightrnare of spying,
brairrwashirrg and keeping tabs on ldro comes and goes in the mea.

So far 75 villages have rejected patrol duty. The organizing efforts ofCERJ have been most
succcsslirl in the departments of Quiche, Totonicopan and Solola.

MEXQUITAL
InMexquital, abanioon the outskirtsofGuaternalaCitycreatedafterthe acutehorsing shortage

following the 1 976 earthquake, we saw adeqrute low cost housing with water, sewerage and electricity,
alongside an asentamiento or squatters' colony where small shacks were built of scrap wood with tin
roofls, lined up together in rows. Named Esperanza (Hope), the colony already has 11000 inhabitanls,
some of whom arrived 5 yeirrs ago.

Fora long timethegovernmentrefusedtorecognizetheexistenceofthe sqrutters, butwas forced
to do so during a typhoid epidemic that was killing the children. When the coffn of a baby who died was
placed on the steps of the National Palace, the government had to provide minimal services, but there
are still onlv 1l water taps for the I1000 inhabitants of Esperanza. Each family has a turn at the tap
throughoutthe day andnigth. Ifthey miss theirassigned hrm theymustbuynater froma tnrck that coms
by

Sewage runs in otrlen ditches in an area that is hot and dusty. Public schools operate in shifts
because ofthe overcrowding; however, many families can't afford to sendtheir kids because they don't
have enough money to pay for clothes and books.

The Catholic Church, with the help ofCanadian and Guaternalan doctors, operates a health
clinic for women and children that shesses health care maintenance as well as taking care of physical
ailments. Sisters also conductclasses in reading foradults on Saturday, which unfortturately are sparsely
attended trecause the people work long hours and are too exhausted to participte.

On Feb. 24th the govemment annormced the opening ofa new medical facility which will serve
Mexquital and another community, Villalobos, under a program involving Doctors Without Borders,
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UNICEF, the Knights of Malta (a conservative Catholic group) and Guatemalan health agencies. A 24-

hour medical and dental clinic will serve about 500000 people. But there is appearently no money to

improvethe unhealthy, crowdedliving conditionsorthepoverty thatcreate the illnesses inthe f,irstplace.

ESQUINTALA AND NUEVA CONCEPCION
Described in the trendy guidebooks as a hot, humid working class city which could easily be

avoided by heading directly to some coastal beach, Esquintala is one ofthe agriculhrral heartlands for
sugar and bananas. Arriving at the tail end of the cane cutting season after the .Tanuary strike, we formd

business-as-usual at the rehnery, Ingailo El Salto. The cane was transported on large flatbed trucks and

then fed into overhead gnnding equipment. A brown, bubbly liquid, the color of molasses, ran off,
muddying the creek and presumably contaminating the water supply of the surrounding inhabitants.

A driver obligingly took us out to the fields in the truck he was going to load, and for a u{rile
we watched the blackened bundles of sugar cane as they were loaded by forklift onto the tuck. When

we walked away from the blowing dirt to head down the road, we met families and single men who had

been out cutting cane, all looking dirt-v and exhausted a,s they headed home.

FromEsquintlawewentontoNueva Concepcionto visitFatherAndresGiron. We arrivedearly

enough for the Sattrday night mass attended by folks in the town, and then waited out the larger Stmday

mass in the local park visiting with the kids and curious townspeople. In Nueva Concepcion there were

more ladinos (those who claim Spanish descert) than Mayans. And there was an impressive sprinkling
of other churches - Mormon, Pentecostal and Protestant. Otherwise it's a small town ufiere pigs and

chickens have as much right ofuay as bicycles.

Since I g86FatherGironhastaken aleadership roleinpeasant organizing, foundingtheNational

Pro-Land Peasants Association. He received part of his education out of Guatemala, spending about l0
years in the US; dtring his stay he became familiar with the non-violent tactics of Luther King. He has

supported mass demonstrations for land reform, and is now active with CERI in getting rid of the unfair
civil patrols.

He has political ambitions, hoping to run for president in 1 990, and is protected by govemment-

provided plainclothes guards who carry sawedoff shotguns. Also, he appearently has access to funds

since he mentioned that he would be payrng the bus fare of the peasants so they could take part in the

demonstration the following day. Several American cars in good condition have beor donated by people

fromtheUS. About40 seminarians,yormgboysfromothervillages,livewithhimintheParochial House

or nearby. He has a significant following in his own parish and in the surrounding communities and

people arrive for Sunday mass by the busload.

CONAVIGUA
A new national women's group, CONAVIGUA (Coordinadora Nacional de Viudas de

Guatemala) surfaced in 1988. Most of the women are either widowed, single mothers or abandoned

wifes. They first tregan talking together in the mmketplace several years ago about their cornmon

problems of survival for thernselves and their children. The majority go to the large farms aither in the

Quiche or on the southem coast to find work and return home every 2 or 3 months.

At the plantations they are paid less than the men, only Q80 a month. Thousands of women have

been raped and misteated. Th"y *y "as women we have not been taken into consideration either by
men, our husbands or the authorities." Indigenous women and ladinas are welcome in CONAVIGUA.
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Preortly the government is hostile toward them, advising them to stay at home and especially

not to make applications to foreign countries for support for their orphaned children. However, they

intcnd to persist so their children can get access to enough food and an education. They want to be

respccted as wolnen, and they expect to receive the same wages as men for farm labor, and decent

education. Of course they oppose the civil patrols in their villages. Each family member is far too

important to their sruvival and simply can't be spared for the patrols.

Ruth Sheridan

As menlioned, more recent drticles on Central America will appear in loter isstes o/Echanges. In this issue we

lhereftn e only,publish below somebriefadditional material, complementingthe article,from the same period as the

ctrticle wqs Ytrillen.

Letter
"-lhc day after we visited the priest Father Giron he led a march of krdians and workers and

womcn who were opposed to the civil patrols in their villages. He was a good friend of the president,

Vinicio Cerezo, and also apprently had access to money and US support. About 2500 marched in the

cityandhc hadmoneytopaythebus fare forthem... Some inGuatemaladon'ttrusthimbecausehetends

to trag ancl take credit for starting many of the popular organizations. Bot, on the other hand, there are

others who feel he is too important a person to offend and have agreed to work with him. For the time

being, his leadenhip of the protest march against civil patrols was an important step since this system,

if allowed to continue, will change the Guaternalan highland villages.

As a priest he tends to be confrontational and charismatic. He certainly is no liberation

technology. Hehasaconsiderable followinginhissrea inthesouthofGuatemala,andlnotethathemade
a trip to the US last month speaking before Church pSoups.

In Glatemala there is no civilian mle; the military conhols everything and the repression is

insidious. Peoplemove like automatons;there is little laughteror freeexpression andhardly anyone ever

has any money. A family is fortunate to have one or two working members. Salaries are low and inflation

keeps creeping upwards. The family I lived with in Guatemala City lost a daughter in 1982 when she

wastaken fromtheUniversity. Afterward, oneoftheirsons left fortheUSand a daughter soughtasylum

in Canada...
RS 5/189

Amnesty International in the 1989 report entitled "Human Rights Yiolations under the

Civilian Government" (of Guatanala) noted that there has been "a resurgence in the abductions",

"disappearances" and "exta-judicial executions in the cities and cormtryside" which can be traced

to security forces or forces close to them. Those aMucted, " disappemed" and executed include a large

numberofunionists, amongthem J.R. Pantaleon,amonberofthe famedCocaColaunion SETACwhere

a world-reknowned sitdown stike occrued in the early'80s).Ideas & action, 1989

Shattered hope: Guatemalan Workers and the Promise of l)emocracyby James Goldston,

Westview Press 1989.

On July 2nd this year, Jose Rolando Pantaleon, a member of the STECSA union representing workers
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at Guatemala City's Coca Cola bottling plant, was torhrred and shot by Guatonalan death squads.

Imprisonmort, murderand firing areall among thedangers facedeverydaybyGuatemalanworkersu{ro
dare to organizr fcn a better life. Goldston documents the exlent to which anti-labor repression has

continued underlhe nominally civilian Cerezo administation, utrich loudly proclaims its mpport for
Guatemalan workers while doing nothing to improve their lives. Although the repression contimres,

Guatemalan workers are once again organizing - encouraged by a slight reduction in the anti-rmion
violenceand drivenby desperateneed. Some chaptertitles givea sense ofconditions: " ViolenceAgainst
Organized Workers andPeasants", "Work Without Wages:Civil Patrols and Food forWork", "Child
Labor" etc. Guatemalahasan extansivebodyoflaborlaw, "establishing" rights far inadvance ofthose
legislated for example in the US. Yet these laws do Guatemalan workers no more good than does the

National labor Relations Board - ernployers routinely flout the law, laws are rarely enforced (and
toothless even when enforced) and rvorkers in general actually enjoy only those rights which they havc

won for themselves through their industrial direct action. Goldston misses tltis point, atding this useftil
report with a call for stronger laws and better enforcement. Libertarian Labor Review, Winter 89-90

CHINA
Thearticle below, "lnscnttableChina... ",wasoriginallypublished inMidnight Notes no. I0,Fall 1990. Our reason

for repinting it so long afier is twofold. Firstly, because ofwhat it says about the background to the events on
Tiananmen SEnre and other places in 1989. It locates thisJirmly on the background ofthe economic developnenl
inChinathelast decade andtheworkers', students'and Wasants'resistanceto this development -therebl,revealing
the 'economic dimension of the protest', the anti-capitalist class stnqgle behind it, instead of seeing it mainly as a
political protestfor capitalisrn and vestem-sgle democraqt. Sas6nlly, and.i$t as importantfor believing that the

article will be ofinterest to ow redders: u,hat it says - in contrast to $tidespread attifitdes among all shades ofthe
lef-aboutmethodsandpossibilitiesofanalysisandtheuseofmediaandoficialsourcesofinformation: "Themoin
poifi ofthis articleis todemonstotethot a,env,ithottt'specinl' cantads onthescenein Beijing, onecanreadlhe
media to know.. the class relations and confrontations... andthat this possibilily is no acr:ident. Ow claim is in
marked controst to the most mticulated brtist vien' concentingthe US media presented by N. Chomsky and his
co-tork*s."

After the article we publish some mateial complementing it in vqrious wa1,s. Firstly extracts from two more recent
articles from International Hennld Tribrme. acamples ofthe kind ofavailable material refered to in the article.
Secondly, extractsfrom a l99l article in News & Letters. Thirdly, a letter to an Americanfiendfrom a participant
in Echanges written atler a journe), to Russia and throrgh China in I 991 . It wds not i,ritten for publication and is
reproducedjust asit waswitten, but itcontains some valuable reflectionsonChina and ofthe possibilities and limits
ofgetting a detoiled view ofthe country lhough such a jorrney - rellections u,hich we would like to pnblish because
no other rvritten account ofthis uperience has been produced by this comrade.

Il'e can also refer to some material in issues ofEchanges the last ),ears: "China's New Labor l{arket" and "More
than just Chinese racism - The anti-african protest " in no. 60 and "Has Deng Xiaoping really destrol,ed his own
lifetrtork? " in no. 62. (The latter $,ritten by C. Brendel, the atthor of the v'idely published panphlet 'Theses on the
Chinese Revolution'.)
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INSCRUTABLE CHINA:
READING STRUGGLES THROUGH THE MEDIA

Thc bourgeoisie, by the rapid dwelopment of all instruments of production, by the

immcnscly facilitated meansofcommunication, drawsall,€x/enthemostbarbarian, nationsinto

civilisation. Thc cheap prices of its commodities are the heavy artillery with which it batters

down all Chinese walls, with which it forces the barbarians' intensely obstinate hatred of
forcigncrs to capitalate.

-Karl Marx, Communist Manifesto

Why are the people starving?

Because the mlers eat up the money in tares.

Therefore the people are starving.

Why are the people rebellious?

Because the mlers interfere too much.

Therefore they are rebellious.

Why do the people think so little of death?

Because the nrlers demand tm little of life.

Therefore the people take death lightly.

Having litle to live on, one knows better than to value life too much.

-Lao Tzu, Tao Te Ching

The repression of the workers and students protests in China is presented by the media

and the US government as one more example of the pitfalls of realized socialism as well as an

unambiguous sign of the commitment lry the Chinese proletariat to a free-market economy.

Thus we are told that the sfirdents and workers on Tiananmen Square fought for Freedom and

Democracy in addition to the acceleration of the processes that have put China on the road to

a liberalized economy.

That this is the portrait of the events in China we are presented is no surprise. Both the

Chineseand theUS governmenthave muchto gainfrom zucha version. From theUS viewpoint.

presenting the student-worker struggle as exclusively aimed at political liberalization serves to

hide the economic dimension of the protest. Reporters have not asked, e.9., the students abut
their living conditions or the demand of the Workers Autonomous Association, the new

independent workers' union that held a tent in Tiananmen Square together with the students.

Italsoservestobolstertheclaimthatwhatisatstake isachoicebehveenfreedom (i.e. capitalism)

and totalitarianism and thus to bolster the usefrrl aqpects of cold-war ideolory that are presently
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in danger of being once-and-for-all
debunkedby the Gorbachev love affairwith
the "free market" and the rush of Eastern

Europe to liberalize and "rvesterniz-e".

The too rapid collapse of cold-war
"tensions" worries the US govemment

because it risks undermining its right to
maintain a nuclear arsenal in Europe...
(Hence the current policy efforts to
simultaneously bolster the Deng state in
order to gaincheap laborwhile continuing
to make of it an ideological "enemy".)...

As fortheChinesegovelrlmenL it is

in their interest to present the rvorker'
student movement as a foreign. "counter

revolutionary" plot. First, as inotherThird
World countries, they know that appealing

to anti-imperialist feelings is a good card.

Secondly they capitalize on the hostility
that is growing in China against the

liberalization process, even thoughthey are

committed to continueon the liberalization
road - the more so now that the resistance

to it has beeq if not crushed, powerfully

suMued.
Was the spring 1989 movement in

China pro+apitalist. astheUS and Chinese

media claim? Were the Chinese
government's rnssacres, executions and

incarceration ofstudents andworkers since

June 4th a defence ofsocialism as both the

US and Chinese media claim? NO. This

agreement between them is based on an

elaborate lie, but the uncoverers ofthis lie
are the very liars themselves, the media,

especially the arch-liars The New York
Times, The Wall Street Jou rnal and The
Economist. lrt us take as our first example

the NYT of June 21, 1989 in the article
" Campaign to Lure Back Business. " How
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little the crackdown on students and workers
is the expression of a new committment to
"socialist goals" is indicated by the
indefatigable efforts the communist leaders
have made -assoon asthebloodystreets of
Beijing were rvashed - to lure back foreign
investors... flocking back at such a pace

that the Japanese government hadto wam
its businessmen to be a bit more discrete.
As one midnight wag commented...
"Deng's slogan used to be 'Capitalism as

a means. Communism as an end.' Now it
is, 'Communism as a means, Capitalism
as an end'! "

Here we have a contradiction
betrveen propaganda and knowledge
characteristic of the US media coverage of
thespring l989eventsin China. Themain
point of this article is to demonstrate that
even without "spec.ial" contacts on the
scene in Beijing. onecan retdthe media to
know at least in outline the class relations
and confrontations constituting major
developments like those in China... and
that this possibility is no accident. Our
claim is in marked contrast to the most
articulated leftist view concerning the US
media presented by Noam Chomsk-v and
his co-workers. Chomsky argues that the
media perform in a "democratic" society
like the US what state violence does for
"totalitarian" states like the Soviet Union
and China: itcreates obedience and consent.

Hehas donemuch topoint outthe "thought
control" aspect of the US media in
numerous volumes, but seems to forget
that the media also necessarily function as

an intrarcapitalistcommunication channel.

For tlere cannot be a large-scale capitalist
world without some widely disseminated
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knowledge. andone can translatethis knowledge into class terms. This side ofthe media iswhat
this article will reveal in the case of China. in order to show that with a careful, selective, class-

oriented analysis the lineaments of as complex a class struggle as the one unfolding in China
in 1989 canbe dechiphered.

For months prior to the student demonstrations a debate had gone on in China that reflected
theextentofworkers'dissatisfactionwiththe liberalization process and the dilemmafacingthe
Chinese leadership. caughtbetween thedesiretoftirtherliberalizeandthefearofsocialuprising.
Under pressure by foreign inrestors who complained that "China is still paternal towards its
companies" (i.e. its workers). throughout March the Chinese leaders debated the feasibility of
new bankruptry larvs. whereby unprofitable companies rvould no longer be rescued but would
be left to go bankrupt and therefore be forced to lay offtheir workers. That the bankmptry issue

had to do u"ith workers' discipline rvas clearly stated by the NYT article "Socialism Grabs a

Stick;Bankruptry in China" (March 7. 1989). According to thisarticle, "Chinese officials say

the bankruptcy laws are important more for the message they send to the workers - that
profitability matters, even in socialist society." The article goes on to say that among the
problems plaguing Chinese companies there is the fact that thet "share an enormous burden
ofpension expenses. sometimes $,rpporting four times as many retired workers as those on the
job. " Moreover, experiments made in some towns with layoffs (for example in Shenyang) have

not produced ' 'satisfactory results. ' ' The companies had to pay collectively into a welfare fund
to provide insuranoe to the laidoff workers, thus eliminating the risks that bankruptcy was
intendedtocreate. "Ind@d,workershavebeenallorvedtocollectsubstantialwagebenefitswen
when they Ieave their jobs voluntarily." The article concludes that "while some economists
think bankruptry should become a more corrmon sanction, they acknowledge that if the
government did close down money losing companies it could face serious labor problems. A
Western diplomat in China who has folloued the Shenyang experiments noted that workers
already disgruntled by inflation might cause serious labor disturbances ifthey lost theirjobs. "

The "laborproblem" hasbeenoneofthemostthornyissuesfortheChinesegovernment
in recent years. Reports from China repeatedly pointed to a coming showdoun with workers.
An article entitled "Three Chinese Economists Urge an End to State Owned Industry" G.IYT.
Jan. 10, 1989) stated that ' 'companies try to ma,\imize benefits to employees rather than profits
and productivity. " Rightbefore the beginning ofthe demonstrations in Tiananmen Square, on
April 6, 1989 the NYT ran an article entitled "Second Thoughts; Laissez Faire or Plain
Unfair. ' ' It stated. ' 'Inflation and corruption, along with fear of unemployrnent and resentment
of tle newlv wealthy. seem to be fostering a reassessment among Chinese farmers and workers
about the benefits of sweeping economic change. Some Chinese oflicials and foreign diplomats
are growing concerned that the Chinese people, instead of helping the market economy, will
becomeanobstacle toit. " Thearticlementionsa factory thathadbeen attackedby60'Jealous"
people who smashed windorvs and cut the power supply. A hundred residents of the town the
factory was in, zued the factory orvner to force him to share his profits.
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This article emphasizes a new phrase, "the red eye disease", rvhich is used by the
govcrnmcnt to describe and attack those who are jealous of the wealthy. It goes on to say that
in Inncr Mongolia the government has established a qpecial team of bodyguards to protect
cntrcprcncurs from neighbors with the "red eye disease". In the northern city of Shenyang. a
scat of thc ncw experiments in modemization and liberalization. a worker killed his boss last
ycar. Hc was cxecuted, but became a folk hero because the boss was regarded as a tgant.
Sumnting up. the article stated that the Chinese had prwiously regardedthe markct as a"cnz.ry
placc oflprospcrity. not a source ofpain... Everybody in China seems tobe grumbling these days.
andcvcn lhc govemmentacknowledgesthtdepth ofthe discontent. " Itquoteda People's Daily
forcrasl ofnol justeconomicbutpoliticalcrisisand supportedthisby notingthaturban residents
wilh a fixcd income are being hrulbv the 27% inflation. Many people are farfrom enthusiastic
al lhc Sovcrnment's talk of "smashing the iron rice bowl" which is "the qystem of lifetime
cnrploymcntusuallyassociatedwith lazinessin Chinesefactories." Factorymanagers wantthe
nglh lo dismiss inefficient rvorkers or lay them offwhen times are bad. Though the government
is "gingerly moving in this direction, so far there have been no massive layoffs, even in
Shcnyang where the plan has gone furthest. A Western diplomat worries that if liberalization
of lhc rvorkplace results in many layoffs there could be severe wildcat strikes and social unrest.
'Many pcople wantto retain the "iron riceborvl",' an Asian diplomat said, 'it's a good system
for lhose who do not want to work too hard."'

Thc "iron rice bowl" is not the only guarantee the workers are slated to lose. Housing
is another. ln a NYT article ofMarch I, 1989, "ChineseFace Epochal Wait for Housing", we
are lold that Zhao Ziyang had decided to make housing reform "one of the mainstays of the
national economy. ' ' The article continues. ' 'the decision to privatizr home ownership was not
takcn lightly, for it challenges the underpinning ofsociety as it has been interpreted here. For
thclast fortyvears.virtually freehousing mppliedbyone's'w,orkersunit', oremployer, hasbeen
as much ofa staple ofuftan Chinese lifeas rice ornoodles. Housingused tobea kind ofwelfare
system, saysa companyhead. 'Weusedto rentoutverycheaply.buttherewasaterrible shortage.
Norv we're encouraging workers to buy houses."' Concluding. the article noted that "The
consensus is growing that rents are too lorv. Rents for a family offour averages the equivalent
of sixty cents a month. " Now, with the reform, houses being put on the market cost anywhere
from $ 13,000 to $41,000, "a momentous sum in a country rvhere the monthly wage averages

$2s. "
AII the above goes a long way to erplain the general silence by both the Chinese and US

media about the "new union movement" which was present in Tiananmen Square with the
students. It also explains rvhy though the demonstrations rvere largely pictured as student
dominated, the wrath of the Communist govemment has been directed primarily against the
workers. The bulk of those executed for "crimes" committed during the spring events were
young workers and unemployed men. But labor troubles lvere only one part ofthe problem faced

in convincing the Chinese masses aboutthevirtues oflaissez.faire. One ofthe mostdeep-seated

causes of the present rehllion is the process that have taken place in the rural areas, following

30 31



EciaNcEs 72173

the privatization of land tenure and the commercialization of agriculture. First a few media-

communicated facts as reported by the Journal of Commerte (Dec.8, 1988): "China has

already surpased Australia as an exporter of agricultural products to the East Asia area."....

This great expansion in e\porting capacity comes as a result of a decade-long process

of privatization and commercialization of agriculture. which has profound structural effect on

living conditions in the rural and urban areas. Among the main consequences is the fact that
peoplearebeingthrownoffthe land. Chinaisexperiencing... a massiveenclosureprocess. Says

The Economist (Feb.18, 1989):

"Now that he prices of so many farming inputs, such as fertilizrr and pesticides, are no

longerfixed. farmersare facing steeply risingcosts. Andpeople arebeing squeezedoffthe land.

as inheritancepractioessplit familyploG intounits too small tofarm... Nowonderthata surplus

population of 100 million unemployed or underemployed peasants should be tempted by the

cities, where construction, commerce and the civil service are growing fasterthan industry. It
is thoughtthat the surplus of 100 will growto 200 million by the end ofthe century. Meanwhile

the government reckons that China has a floating population of 50 million transients. uprooted

peasants who drift in and out of the cities without any legal right to be there... Even the city

officials concede that the transients have their good points, filling cannl jobs that might
othenvise go beggrng. But the transients are said to be responsible for a third of urban crimc

and they help eat up subsidics for food that is meant for permanent residents: 400,000 kilos of
vegetables and 130,000 kilos of meat a dav in Canton. "

The problem is, of course, "the strain on services." Some economists beliwe that the

only solution is to phase out subsidies and have a "pay as you go" qystem ofservices based on

the "law ofvahe" . The Econontist continues. "Give those free reign, thought. and the likely
short-term result is greater income ineqrnlitites, higher inllation and urban unrest."

A further consequence of the commercialization of agriculture has been rising prices,

such that for the first time since ' 'the Great [,eap Forward' ' Chinese now face stawation. In May
'88, indeed, the government lifted the controls from many agricultural prices and "prmifted

the market to determine the cost of many goods and sendces." As a resrlt prices srrged

dramaticallyoverthesummerandtherewaspanicbuying. Inflationwas ashighas50Toinsome

cities. When the government announced that it would soon lift all price controls, many people

assaulted the shops. The consequences ofthe high and continously rising inflation on living
conditions are indicated in several articles, e.g., "Why There Still is Promise in China"
(Fortune, Feb.27, 1989) and "China's Restructuring is Enriching the Peasants but not City
Dwellers' ' (WSJ, oct. 10, 1988). The latter stated that the standard of living declined 2l%o in
1987 for city wage earners, causing panic brying. bank runs and gven strikes in some state

faclories. There was rising anger among uftan residents against the govemment. All this
indicates that the protests of spring '89 were the latest, most explosive expression of a long
process of resistance against laissez-faire economics and in this respect it continous with the

other uprisings against IMF "structural adiustment progmms" occuring across the Third
World. For example, in Venezuela, fugentina, Burma and Nigeria, there were riots and mass
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demonstrations against price hikes, removal of subsidies and the liberalization ofthe economy
in thc spring of'89.

That it was the students who took the initiative is not surprising. There is evidence that
sludcnts also suflercd from the inflationary spiral. There are veiled references in he media to
govcrnnrcnlal promiscsto raise thebudgetforeducation. Given theworld-wideexperiencewith
laisscz-fairc and libcralization, one can easily imagine the cuts in subsidies and how they have

affcclcd lhc sludcnls. It is interesting to note that a May 25, 1989 NYT article, "Aspiring Party
lcadcrs at lhc ForefrontofRevolt", reportedthatthe leadersoftherevoltwere notthe students

of thc Univcrsitv of Bcling but the more proletarian, less westernized students of the People's

Univcrsily rvhowcre more likely to feel the cuts in subsidies. Another reference to the hardships

studcnls faccd is also in a May 25, 1989 NYT afiicle, "Canton'sProsperous Students March",
rvhcrc a Canloncse student saysthatunlikeinBeijing, in Canton studentscan alwaysfindrvays
ofmoonliglrtingtomakeendsmeet. "Peoplecanahvaysfindanertrajobinahotelordriving
a laxi. "

Undoubtcdly thereare amongthe students some rvhocorrespondto thedominant media
imagc. pro-wcstcrn. anti<ommunist intellectuals who, of course. suffer most from restrictions

on frccdom ofcxpression. But. by and large, the media also shorvs that the student movement

movcs along the same lines as student movements in other parts of the Third World. beginning
wilh lhc sludent movements immediately adjacent to China. those of South Korea and Burma.

For cxamplc, thc Burmcsc studcnts have uscd their social position and organizational
possibiliticslolaythebasisofamass protestagainstthegovernment andits comrption. Formore
than a ycar. they protested alongside workers and the unemployed in the face of massacres and

torturc. Similarly.themostrelerberatingdemandoftheChinesestudentshasbecnthatvoiced
by those rvith the "red eye disease". "End Corruption!" which largely refers to the

capitalization of the Chinese Communist Pafi. i.e. the turning of CP officials into capitalists.
ThisaspectoftheprotestswasplayedoutsymbolicallyasnotedbytheNYTMay25,l989article
"Chinse Take Umbrage at Attack on Mao's Portrait". rvhich mentions that "lately some

rvorkers and students have taken to wearing Mao buttons and pins. apparently to suggest their
longing for the Maoist days of egalitarianism. honesty and selflessness."

Finally. let us consider two NYT articles that appeared 2 days ater the Beijing
massacres, whenthe questionofcivil warwasbeing mooted: "Civil Warfor Army" and "An
Army With ils orvn Grievances" (June 6, 1989). The frrst reported that "all of China's senior

oflicials have had extensive contacts with the American military and have attended courscs at

American military schools. " It continued. "Emerging Chinese military thinking is based on

the American model and China's modernization program is largely dependent upon American
technology and equipment." Meanwhile there is discontent among the rank and file. The
second article pointed out that the Chinese Army has been ordered to become self-supporting.

As a consequence some units have used their trucks to sta( transport companies. lheir repair
depots serveascommercial garages andtheirhospitalsadmitprivatepayingpatients. The article
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drilyreported, "Sometimesillsoldiershavebeenturnedawaytocatertopatientswhocanpay...

This has created wide-spread demoralization. "
Puttingtogether the articles from media available on any well-stocked newsstand in the

US makes it possible for the reader to see that the student-worker movement in China is not the
last episode of a dying socialism but the first manifestation of the post-socialist anti<apitalist
struggle in China. The student protests at Tiananmen Square opened the space for the workers
and government to take up their much anticipated confrontation. The US found the repression

a welcome and ' 'inevitable' ' resull for as the media had been commenting in the months prior
to the crackdown, the question was not whether the anti<apitalist proletarian demands were
to be rejeaed, the question rvas how.

Silvia Federici

Echanges has previously reprinted articles from lvlidnight Notes: In no.64 articles on class struggles in Mexico and in

no.65 "Resistance to the plan has been heavy: The class struggles ofthe green revolution oflndia"

Midnight Notes, Box 204, Jamaica Plain, MA 02130, USA.

***
Sncnnr CHnra Doctrurrr SHows FnaR op UNnrsr Ornn Ecoxourc Rrronu

(Reuter; International I{erald Tribune I 4.Oct. 1992)

BEIJING - China's Commtrnist Party is prqrared to crush any social unrest that may be crealed hy its radical
economicchanges, accordingtoa secreldocument. Therulingparty isholdingits firstnational conclavesincethecollapse

ofthe Soviet bloc andthe crushing ofihe 1989 Tienarnmen Square dernocracymovement. The 2,000 delegates expressed

their support for the Party's plan to use capitalist-style economics.

But the secret doctment indicates that officials fear worker unrest may result from the changes. which could
take away social benefits enjoyed by millions and throw many workers out ofjobs. "Security work should be
strengthened at factories, mines, oil fields and other large and medium enterprises and vital state projects, Central
Document No. 7 said "During the reform ofenterprises, internal securily work cannot be weakened.

The document said it was neoessary to "be alert to the appearance offactors that could lead to instability and
prevent people with ulterior motives from stirring up workers to riot.' ' It also ordered that strict attention be paid to the
carnpuses, where the 1989 democrary demonstrations began.

General Chi Hoatian chief of the General Staffof the People's Liberation Army, emphasized the need for
stability as he armounced that army delegates unanimously supported the plan for economic change. "The quickerlhe
pace ofreform, openingandeconcnnic developmen! the greaterlhe need ofr asafe and stable environmortwhich is partly
based on national defense," the official Xinhua press agency quoted him as saying.

AllofChina's leadershave emphasizedthatno onemaybepromotedtothehigherranksofthe Communist Party

unless he or she anbraces the twin lenets ofeconomic refomr and political control.
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Cnrna Sursrnc 400,000 Jons In Coal Ixnusrny
(lntemational Herald Tribune 29. Dec. 1992)

BEIJING - Chinaha^s laid off100,000 coal workers andwill layoffhundre& ofthousandsmorein the coming
years as part ofa broad effort to modemize its arergy industry an ofiicial report said Monday. The report suggests that
lhe Conrmunisl Partv is finally grasping directly with the arormeously complex and painful problems of industrial
restnrcluring In the past. the government resisted such Iayoffs for fear ofprovoking workers urnest - the same kind of
anxictics and outrage lhat erupted in Britain in October whor the government there proposed laying off30,000 coal

nrirrcrs. 'lhc CP secs the problem the same way that the Conservative Partyperceives it in Britain: Some mines are not
ecnnornic to oJrralc at present prices.

'lhc official China Daily said that China National Coal Corp.. a stal+orvned conglomerate that onplols 3

million peoplc, in 1993 alone would close 30 inefficient mines and lay off30,000 miners and 70,000 workers in related
jobs. 'l'hc rrcwpaper said that the company planned to reduce thenumberofits coal workers by 400,000 bvthetimethe
cuncnl fivc-ycarplanends in 1995. Thereport addedthatanothermajorstale-runcoal mmpany, which itdidnot identi$,
alm plarmcd "nrassive layoffs 1o increase efficiency. "

'l'hc China Daily also said that 100,000 coal workers already had been laid off, although it did not say w{ren

lhis haJpcnctl. It said most had foundjobs elsewhere.
'l'hc linergy Ministry refused to comment. The coal corporation direcled enquiries to Tan Enlui, director of

grlicy rcscarch. u4ro said thatthe article in China Dailywas premature and shouldnothavebeen allowedtobe published.

"We'd likc to do lhese things," Mr. Tan said, referring to the prospective layoffs fcn 1993 and beyurd. "But first we
need approval. In january, the company will hold a conference to decide whether to go ahead with these plans. "

Slalc-owned companies like the coal company

hrvc bcerr a headache fcn China's leaders. While the

ovcrall cconuny is btnming at a 12 96 grou'th rate this
year, llrc main heneficiaries are private and collective
enlcrpriscs. Among state companieq which account for
ahout hallofindustrial output, only one-third are eaming

profits, with one-third experiencing losses and the rest

hreaking even. Coal mines have parlicularly suffered

becruselheir coslshave gone up while theprice ofthe coal

they sell is lixed al artificially low levels by the state.
'fhe solr,rtion is trvofold: raise coaI pices and lay

offsurphrs rvcnkers. The gorennnortha-s rvorried, however,

lhal consumem migld potest rising prices for coal, which
is used for heating and cooking, and that miners might
prolest the layoffs. Now the authcrities appear to be

moving cxr bolh frcnrts, not only in the coal indu"dry but
throughont the economy.

Elsewhere in the economy, state-orvned

cornpanies are alsorestructuringand Iaf ngollworkers. In
the central cityofChongqing fcr example, the local Foreign

Affairs Office sap thal a state-owned knitting mill was

declared banknrpl in September, costing 3,000 workers

their jobs. At least at that time. it was the higgest single

banknrptcy thal had been allowed in China, the local

officials said.

Until recently, the state normally bailed out such

unprofitable faclories indefluritely, because olthe fear of
workers umest .{s aresult ofthose incidents, the leadership

*
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cooled down the talk about how terrific layoffs are for economic efficiarry. And now, while going ahead with the

restructuring it apparently has decided to provide as many sweeteners to the workers as possible.

Each ofthe laid-offcoal workers will be eligible for a no-interest loan ofup to $1,720 to help start a business

or find work elseufiete. And the laid-offknitting workers in Chongqing were mostly givan early retiremart.

*

CHINA: TWO YEARS AEIER THE
TIANANMEN SQUARE MASSACRE

"... althe end ofMay 199 I, sudents risked arrest at policeoccupied Beijing universily by throwinghundreds

ofleaflets from dowm windows callingfor acts ofdefiance on June 3-4 to conmremorate the second anniversary ofthe

Tiananmen massacre andthe bloodbath in Chengdu... Acts ofdefiance in the face ofmartial law has neverended in thc

two years since the Darg Xiaoping regime tried to drorvn the voies of revolt in the blood of thousan& of workers and

students. The counter-revoltrtionresorted to immediate executions, especially ofworkers, thento showtrials which ended

just this Fetnuary and to secret rials before and since. a^s well as firing workers and expelling students...

Alhen-page documort which Beijingstudorn handed orrt in April... toldofthecontinuingresistance: first-year

studentswhohadto senre a year inthearmyburnedtlrciruniforms after service; mernorial meetingsheldin spite ofpolice

vigilance on the first anniversary ofthe massacre had ended with the singing oflhe Irtemationale.

Whan Chinagave afreehandin thetrNto Bush topursuehus ownbloodbath inlhe Middleeast,thelastpretatsc

of sanctions against China disappeared.

Many rqnrters looking at Spring '89 rightly put their focus on Tiananmen Sqnare, brrt disregard huge

demonstrations in Chengdu, Xan, Shanghai and cities throughoul China in at least 2 I provinces... Nor can the meaning

of Tiananmen be distorted to a wish to trarlsport "American-style democracy" into China. To do so would be to

disregard the vision ofrevolutionarydemooacythatthe Chinese youthposed and to ignore the keyroleplayed byworkers

in the developments at Tiananmen Sqtrare.

...In the Spring of'89 university sudents were hardly isolated from workers and peasants in economic crisis.

Their standarrd ofconsumption was so low that over 500 ofthose who became hunger strikers on Tiananmor Square

needed to be hospitalized within 3 davs.

Onthestreets ofBeijingrvereanestimated450,000 formerpeasants, parlofthe 50 millionorsowho wereforced

offthe land and into the cities as stale agicuftural policy consolidated plots ofland in fewer hands. These peasants were

sovisible that sone ctivists, veterans ofthe 1978-779 Democracy Wall movanent, consideredhomeless peoplepossible

allies in confrontations with the state.

In the factories rlre state as employer was measuring labor productivity against world standards. Given the

generallymuch lowerteryhnological level, the differencewould bemadeupout oftheworkers'sweat... Confrontedwith

workers' resistance to the decadeJong campaign to eliminate guaranteedjobs, state industry had begun implanenting

in I 986 a labor contracl systern for nerv hires, who would receive less pay and benelits and have no security beyond the

lenght of the conbact. That is the kind of two-iier systan that workers in the US have become all too familiar with.

... When Deng by April 13, 1989 emulated the exanple of Mao 13 years earliet and dictated editorials calling
the demonstrations ofstudeflts counterrevohrtionary, it was the 400,000 ormore workers and townspxrple who linedthe

route who made it possible frrthehugetumout from Beijinguniversity toreachTiananmen Squarethrough police lines.

When studants dared make throccupation ofTiananmen permanenl by beginning a hunger strike on May l3 and refit-sed

to leave even during Gobachev's visit, there were also thousands ofworkos in the square supporting the studarts. It
is significant that Prime Minister I-i Peng declared martial law immediately after the leaders of the Beijing Workers'

Autonomous Federation boldly went to the goverunent to register their federation.

Echoesfrom Tianarunen,issted from Hong Kong, has inlerviewal surviving members ofthe BWAF. One of
thern said: "After the establishnrent ofthe BWAF, they called for a general stike in beijing in srpport ofthe studerts.
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But sludenl leaders persladedthemto go backtowork. Thestudents didn'trvanttoprovideanyexcusetolhe govemment

who nriglil saylhat the students were disturbingthe order. " He said what the Chinese Communist Party fear most isthe

collaboration ofintellectuals and workers.,. News & lrtters, June'91

*

I,BTTER ABOUT A JOURNEY TO RUSSIA AND CHINA
(1eel)

Moscow
"...inslc".td ol-following the 'compulsory' touristic way. we managed through a friend to stay
in a Russian home, to discuss a couple of hours with some syndicalists (considered as
'anarclrists' but we could see that sucha name had actuallyno meaning), to meet otherRussian
pcoplc. to mcasurethe depthofthebureaucratic qystem andto see howmostofthepeopleescape
it. to gct some idea of the dfficulties of ordinary life mainly to get food and basic goods.

Accord ing to our friend (and one of his r€:cent letters said it was neither better nor worse since

our holidays there) it was not the chaos and most people could survive by sideways. Two
examplcs to giveyou some idea howthings lvork: Impossible togeta meal in a restaurant except

ifyou crn pay in dollars or are part ofan organisation (a touristic one for us; food at home was
ratlrcr poor but enough for a meal composed of tins, s:russ:lge, bread cucumber and some

cxpcnsive hrries sold on avery pooropenairmarket (itwas frequentto find inthe street people

sclling for cxample tomatoes. or meat). Another example, transports: melro. buses. apparently
running norrnally,taxistoo;butyouconstantlygetofferedtransportin privatecarspaid in goods

- oftcn cigarettes - or dollars. So, it is not chaos but it is difficult to know the share pfpublic and
private economy - open and underground and how such a society works. The discussion with
thesyndicalists expressedthe sameuncertainty: theycould zurviveopenlyrvithouta legal status

and rvithout monry or material means. having a kind of office in an old house sunounded by
an abandoned garden in thecenterofMoscow, a somewhat surrealistic, abunchofvery realistic
militans without illusions about their contacts, influence and possibilities and very pessimistic

about the uncertainty oftheir future. Having been in Russia even for only a short time was a god
introduction to China because we could compare the ineffrciency of the Russian bureaucracy

with the efficiency of the Chinese one.

The Trans-Siberian railway
What we could see of Russia and Siberia... the landscape was the same during long hours but
changed completely several timesbut even so was more or less the same: the samevillages or
towns, the same dirt of sequels of industrial capitalism with some hallucinating marks of
pollution(I rememberforexamplesomelandscapesofwhitetrunksofdeadbirchtrees spreading

to the horizon), the same small plots of gass or potatoes along the line contrasting with the
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immense fields of state farms, the

same poor and expensive food sold to

travellersbytraditional women on the
plaforms contrasting with what we

could guess about the black market

around the restaurant car. From all
that, we could find exactly the same

feelings we had had in Moscow: the

wight and the ravages of the

bureaucracy and a lot of individual
attempts to escape it. We could also

guess the level of industrial

development: exceptfor someevident

modern techniques (the elctric trains for example) it was like France just aAer the first world
war: for instance. in Siberia, most of the individual transports were motorbikes with sidecars

used for all purposes. All these things changed when we entered Mandchouria: it was more or
less empty with some casual herds and industrial towns but practically no cultures.

China
Ifoneweek inRussiaonlyallorvedustogivesomepartial andperhapsbiasedfeelings, fiveweeks

in China made it impossible to tell something else than a collection of facts and feelings. There

are several Chinas, not only geographically and economically but also in the different classes

of the population. We could make some generalisation on some specific points but on a lot of
questions differencesbetrveen the different regions wevisitedwere so large that a generalisation

is impossible. For instance I can't answer the question: how do people live? We know how two
different families in Ningbo and Hangzhou live. they were teachers, what we here could call
low middle class. though I think that the husband of one family was a bureaucrat in the city
council: their wages and accomodation was more or less tlte same as a lot of other people. But
I can'tsaymorebecauselknownothingoftheworkingclassorofthetopclassorofthepeasants;
I can only describe what i sarv ofa lot ofpoorer houses in the cities or in the countryside, ofa
lot ofbetter new houses in the richest district.

Because of the immensity of this country and the dfficulty of transport (material, not
political)wehadtolimitourvisittotheeasternpartofChinaandeven sotothreeregions:Peking,

Shanghai and Canton (Guangzhou). Two times we had close contact with Chinese families,
contacts taken before going there through Chinese people living in Europe; but these contacts

were in the centre of East China - in the richest part of the country and in both towns (Ningbo

and Flangzhou) in families ofteachers. We had several other addresses in other parts of China. ..

but our limited time made it impoissible. So you can see how what we could witness is limited
and not open to generalisation.

You asked if we were able to talk openly with Chinese people. It is not a yes or no
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xather a nesl of questions the

first one pulling out another one -

what I said above about several Chinas

is very relevant here. At first I have to

say that the possibilities of contacts

are very limited, not only because of
the language @nglish can be used

only in the main bigger towns... The
first obstaclewasto fi nd a place where

we could meet Chinese peoPle more

closely than in the street or in the

restaurant. Hostels were divided in
hostels for Chinese and hostels for

foreigners (We managed trvice with the help of Chinese families to be in Chinese hostels but

after a lot of discussions and the help of the other Chinese travellers and effectively it was an

access door to more open and fruitful contacts.) Casual contacts were very easy and very

frequent, some in English. some with the laborious help of a diaionary; Chinese people most

ofthetimewereverykind andhelpful,veryopenlycuriousabout foreigners. Sometimesinparks
rve were the center of a gtoup of more than twenty people asking and answering questions; in
almost allthe small restaurants aftera time all the customerswere around ourtable to 'discuss';

it was the same in the trains. But even so, I will divide China in three parts:

- The north around Peking where the presence of the army, police, informers and

Communistpartynetworkofcontrolwasmoretightandevident(even moresoinpoorimpo(ant
industrial towns east of Peking)

- The rich center around Shanghai where people cetuinly had the same control but less

wident less open and more open to 'political' discussions

- The south already invaded by 'capitalist dwelopment' coming from Hong Kong and

people more rushing to the western way of life.
Discussionsasfarastheycouldlastweregoingstepbystepfrompersonaltomore general

questions. But in the north it was practically impossible to gobeyond a low limit when we could

have asked open political questions. Our attempt to jump our this limit most of the time

immediately stopped the disossion, people being frightened - not aboutbeing seen discussing

with foreigners but discussing specific questions like the 1989 events or political problems. We

had some rather sad and funny experiences when trying in a very shy way to know more from
rank and file people. It was not the same with people having some function in the system; they

discussed openly the problems of China and answered the questions as far as they were not

directly political. In both families where we were welcomed, the break was between the

generations: old people refused to answer questions about politics even about the Cultural
Revolution.I tried several timesby sidewaystobringthediscussionto specificpoinSinvoMng
thisperiod; wery time thry escapedthe answer anddiscussed anothertopic. Withyoung people

r,
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(between 20 and 30, all students) it uas completely different. They answered any question

without restraint and with a lot of details, but only outside home and when there was no
possibility for arrybody to listen to the discussion (for instance when biking in the street or
walking in a park or outside in the dark). It will be too long to tell you the details; I can only
add that even having discussed openly with some people inside China it has been impossible

to maintain a correspondence beyond the usual banalities....

We were surprised to see nowhere external traces of the Communist Party as if
werything of the past had been wi@ away. No portrait of Mao (except a big one on Tien An
Men square), no little red booh no political propaganda. Writings on the walls were
advertisements. notice boards in the stree8 were covered with administrative local papers or
posters which forexample couldbe either a long list of 'criminals' sentenced to death or some

advices to clean the streets. This 'absence' of the Communist Party contrasts with its
overwhelming presence in wery aqpect of social life. The complete description of this
domination of day to day life would take pages. For all the people we managed to discuss more
freely with, the party was no longer considered as the party but as 'the government', it was
'them', another class far from therq having the power and with whom they have to count for
ever,,thing.

Itwas impossibletodirusstheeventsofMay-June'89 inPeking. AccordingtoaFrench
woman who had been in Peking the year before this event and back the same summer as us,

Pekingwascompletelytransformed. Earlieraverylivelycitywithverycheerfrrl peopleandnow
a sad and silent city. In the north. even theyoung people refimed to discuss these events and were
very carefirl to avoid such questions and perhaps the contact with foreigners. It was not at all
like that in Hangzhou as I mentioned above. According to them, shrdent demonstrations and
university strikes took place all over China in May-June '89; they said it was not for most of
them a political fight for democracy but a protest about their conditions as students. It was
political in tlrc way that they were asking an opening of the possibilities to get a well paid job
out ofthe tight oontrol ofthe party. When I asked what had happened to these protesting students,

they said they could be divided in three parts: some very disappointed (or repressed?) have left,
some are trying to get some jobs bending to the party, some others - a minority - Sill fighting.
In thistown l see some'unofftcial' posters on the wall; Iwas told itwas in supportofthestudent
movement and that some of them had been recently arrested. But we had to go to Hong Kong
to discuss rvith a Chinese syndicalist to get more information about the involvement ofworkers
in these 1989 events and the size ofthe repression which was far harder against the workers.
When we were there most of the arrested students had been freed and most of the arrested

workers were still in jail or in camps. This syndicalist told us that some years before '89 they
managed to have a lot of contacts all over China among the unions, but that after the repression

they had lost all these contacts, most ofthese people having been arrested. They had a long list
ofworkers arrested and sentenced, but they said it was only a tiny part ofthe repression as they
knewonly the names havingbeenquotedbythe ChinesepressorTVor radiofor intimidation;
all the others were unknown, buried in the silence of the camps.

40
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I will tell you shortly some views on what 'freedom' means for Chinese and on the

standard of lMng:
* Ifyou have ajob vou have an accomodation givcn by the 'committee' of your factory

or school or hospital.. . You live in the samebuilding as all the people rvorking in the same place.

You can't move to another place unless you move to another job; but to do so you must have

the agreement of both 'committees', the former and the new one. Controls are everywhere for

the Chinese.
* Wagesarethesame fora worker, a teacher. adoctor... apparently. One ofthe teachers

told me that once the rent was paid (rent is low). 90% ofwhat was left was for food. No shortage

offood inChina;everylhingwas soldeverywhere (abigcontrastwithRussia). Mostofthepeople

worked very hard 6 days a week a minimum of 8 hours a day. Most of them could be assigned

to work one place or another, less compulsorythan during the cultural revolutionbut still used

for most' 
Nov.gl

ITALY
The article "FIAT alter FIAT" deals with power relations at the FI.4T ptants in ltaly folloting the defeat of the

workers'stnrggleagainsttayofsinI980.It'sadra.fttranslationofthelastchapterof larcoRevelli'sbookLavorare
in FIAT (1989). This baok is about the whole history of the FIAT of the FIAT workers: the recruitment of tens of
thousands ofworkers in the 60s: the end ofthe 60s v,ith the 'mass worker', the 'hot Autumn' and the v'orkers'

antagonistic attitudes and practice towards company and unions: the struggles ofthe 70s: lhe recruitment ofa hew

'layer' ofsroyng y,erkers at the end ofthe 70s; the unsuccessfii struggle against la1offs in t 980; and /inally the last

chapter reproduced below.

Part ofour reasonfor publishingthis particularchapteristhatit istheonlyoneavoilable tous in anEnglish

translation. It contains a ntmber ofreflections and information about FIAT which is worth reading, not necessary

to tepeat in these introductory remarks. The article starts with the sentence "The agreement of 1980 was not

respected. "This refers toan agreement aferthe defeat ofthe stnqgleintheAuntmnof1980 against lal.offs.Another

reasonfor publishing the article is that it gives itormation about the automdtion in the FIAT plants in the 80s- It

shows howvariots sections ofthe planlwas automated andforwhatreasons: it comparesthe strongholds ofworkers

poter in the old 'taylorist't+,ork organisation and the qffects on this pover afer automation. It shows all this in a

concrete, detailed way which we think many Echanges readers will appreciate reading, because ofien one's

'knowledge'about dutomation is linitedtojust 'knowing' ingeneral that vr>rk processes have been automated. This

orticle shows it in detail andfrom an anti-capitalist point ofviev'. It should be emphasized thatwe pfilish the article

for these reasons. Not as part ofan argument that automdtion means the defeat ofthe worhng class and solt'es all
or most problems for capital, that a,ttomation, just-in-time prodilction, quality circles and control, etc. means a

defeat or disappearence ofthe working class, afimdamentally new capitalism ('post-fordism)'--.

Wecan also referto sonematerialabofiF|AT in somebackisntes of Echangeswhichwith advantage can

be looked at in connection $ith this article: "FIAT - Discovering new production systems" in no. 48, "FIAT Auto:

A rehrrn to normal? " in no.49/50 and "FIAT is booming" in no.62.
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Fiat after Fiat
Th€ agr€oment o, hb€r 1980 was not resp€cled.

When the appoinod time came, on 30 Jun€ 19&,,

none ol fre hidofl workers was taken b&k inb tho

factory. Tho complex mecfnnisrn whl*t had beeo

suppced b gtaranbo exbrnal motility lrorn one

job b arrcher, waa nover allowod b functon. Over

a pericd of seveob€n monlhs, mly twsnty- nino out

ot ha 7,437 on iho 'rnotility lbf succs€d€d in fin-

ding a i:b via he gigantb organisational machinery

that had b€€n set up by he Unione lnd(rsriale, he
trade unioos and he Region. [1] Whercas, on the

oher hand, tens of thousands of worko{s set out to

fond fi3r th€mselvos on lhe iob marksl giving in b
the pressure boing applied by FIAT, and accepting

a l€w hundred pounds in renjm icr taking voluntary

rodrndancy. And lhen they were inetrievably dbper-

sed.

Already at the time of the fi'st voriti€ti.5fl' provkH

lor in he agreern€nt, in July 1981, h was deat
whi:tr way the wind was blowing. The Company

announced that it had excess sbc*s of 250,000

vehicles, and highlighmd the crisls o, tho aub soc-

to( as a iustificalim for impahg a particularly re-

sfidive inbrp(€adon ol the 4reement he numbsr

ol wor*rs permitrd b na-€obr tl€ dana b€roG

the appoincd dab in 198i1, in the Turin aroa, w:ls

to bo no hoh€r than 2,mO. FurthormoG, tte wor-

kers &stined lor the 'mobility lbf - ho workors that

the Company moet o&iously urand b get rU ot -

would, bscatrse ol the n€w, wsened produaive

situation, b€ ooe housard more han hd b€€n

calculaH in l9€o. And the Company inbod lo
pir:k trem hom amorE ttp 23,Oo workers laij off in

ocbb€r, rather ttran, as the unions had b€on an-

norrring, from llp worktrorco a5 a whols.

At the samo timo it was b€coming increasingly dear

whal criteria FIAT was using in order b s6l6cl the

wo*ors. Arnong those who wgrg b ba oxp€llod

tro.n ho hclory, apan from he morc militant wor-

kers who had been protagonbtB of the yeceding

cyde ol stuggles and who had a conllbtral memo-

ry which was deemed b be incompatiHe with he
new prodwtive order, hers were also otho6 who

frgured in ways lhat were dbpoportlroal b thoir

aciual numbors in ho worHolEa as a whole: women

(over-rapresented tc he tuno ol 100%; they made

up 3O% ol he laidoff worlors, bul only 15% of hs
overall FIAT workforc€); he young (ot/ef{BprE6€n-

ted by as mudl as 260%); disabl€d ard hardlEp
psd workers, as well a6 tn old (who were ov€r-

repreenbd by 65%); and, in general, the l*s skil.

led ssctbns of the worldorce. Al one Hl srroop fie
Company su6€€d€d in eliminaing not oov lh€
vanguar* of tl€ stug€l€, but abo ho onliro sociel

cornpcition hat had come inb the fuory in he
secord hall of he 19708. \/hal rernained was a
working class hal rva6 'manrrB' (ln t6rm8 of ago)

and depoliticised; compced lor tp most part ol 3(F

to loyeardds, most of hem msr*# (9096), and

setded in he araa; with many year6 ol fa@ry wort
behind hem (mor€ than 70% ol hem had been with

the Company ror b€tween 10 and 15 yean); and

carefully selecud al th€ l€v€l ol phyeixl effciency.

[2] At he l€liel of Company poliry, hi8 was an ireal
sitr.ntion b guaranE€ at l6ast a docado o, prodjcli-

ve order and social peace. At fie sociologicd l€vel,

it was a porfect op€ralion, ca8i€d out ohbusly
lhrough tn sysbmalic use ol the inlormatiirnal

networks provij€d by dant br€rn€n, and a shIpwd

u6o of compubrs. Then, in tfp montrs hal bllo
wed, fte clcure of the Lingotto and Mabrbno
t&bri€s bok tre numb€r ol he prccriH b owr
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34,000. There was a 6t'o|1g incenw€ for Psopl€ b had b€€rl r€duc€d b a shador o' iB lom€r solf

tak€ voluntary r€<furdanc, (in hb period trere were (about 5,500 p€oplo) by the loog wane ol voluntary

somethirrglikslT,mohi4oflworkerswho,ftcraredJndanci{,s.Eveninlhbdimabo,olrcr*B€fllng
lew hundred pounds, agreed b l€av€ tho company Powor, it wotrld harre !€€md wrong' t, bdng nelf

voluntarily). lt abo ac.€ntu€l6 he 6iuarion ol p€rsornol inb he f&bry whilo comploEly hnoring

d'lsofieotation and hck ol t16t so, when th€ h€d their old undeftakingo. Ard an!,way' th6o lew thot,|.

of F[AT-Aub, Vitofio Ghid€lla, at about he tirne eand men and wornen cor.rld ahraya bo thrown onlo

tt|at he agr€ement wa8 b lall dJ€, d€lclaIgd that'a the negotiating taHe as a bargsining colJnbr to

r€spoGsible Eade union must owiously realise f|at adlbv€ €vefl greatef ttEdom h the ueo ol he

in a o'isb situation liks thb, b d€mand thal ws rB- workforce: nve are prcpared b taks m two dlou-

hirs work€fs b purs utoFianbm., the f€6pons€ was sand ol the laklott wortera over a perind ol ficur

nothing mor€ than a icrmal pfobst. Ard nobody - monh6, and three thollsand five hundred by 1987''

l6ast o( all hco E-ad€ union leaders who, in h€ So aaid Maurizio Magnabcco, F[AT-Aub',s indJstri-

autumn of 19g0, had blo,yn t{hat remain€d of lheir al relation6 managor, on 11 tr,larcfi '1986''So hers

ownqsdtilityinana[emptbreassurgworkoraisnotmucfl€b€torpgoti&.Weneed!ot,6€our
that tfEy r€alty wsre going to b€ r+€rnployed - rva6 plant b tho ma'ximum' and br thig reason w€ n€€d

surpised when, on 30 Juno 1983, FIAT askad t1e !o intodrco morE €xEtl6ivo night-ahift working in

Minbry of lndistry for an +rnonh sxtaflsion of ho certain departnenB. ll thi6 unim undertaking b not

stab of 6isis tltai had bo€n d€chrod in he aub forficoming, ttlen ooith€t b th€ rE€mPloym€nt

secbr, and o{ tre hy- ott programme, h€raby s€r- phn'' On 19 March 1986' an agr€omont was thus

ving notjco that tfl€ ocbb€r agresmont w.ls now in signed ragistsring FIATs undertaking to rs-€mdoy'

hnors. And hat o,erything would ha/e b b€ rone' by July, 7oo hk*off workors in ttlo aub phn6, and

gotamd row, on the basis ol lhg ne(t, disasrous 1,300 in public ad.ninbu-atjon, as prwi&d lor in

balancs of power in he ta€{ory and he unfavoura- Law No. 444, and in other 6€cbrs. For ttre rernai.,

bb siuatiofl in th€ market ning 3'5oo' h€y would b€ brought back in' in bat-

Th€ n€\,v agrsoment, which was anived at in Turin ches ol 7oo €i/€ry thr€o monthe, atEr 'reu-alning'

on 22 October 1983 d€spib u1€ explirSt oppoGitio.l cours€6. But akeady by Novembor 1986' inc€nwi-

oftheCoordinatingcommitb€ofLaid.otlWorkers,sedredr.rrrdancym€anttlatth€6€worksfswerg
was to Signal a furtpr Eurrond€r lo FIAT, out of he l€aving at a raio ol mors than 50 P€'( tY€€k r€du.

lT,5o0laid.otlworkarsr€maining(2,5oolromtlrecingh€3.5@toonlyl.Soo,tuhow6fethemsslv€6
plantsinhosorrtr:l5,00oinheTurinarea),onlylikelytohavgdsapp€argdbyhsmiJdeol1987.At
t,ooowouubetakanbackinblh6febryinh€th€sarnotime'severalhurrdredyoungp€odeworB
course of tre following year. A furher 2,mo would, trirrg taken on at tho Tunn ca' plans, with .Job

it was claimsd, be re-ernployed in 1984, and a furt- Training Cont'acrs''

her 1,mo when h€ agreement l€ll du€, on 1 Janua- At hat pcint the long-running 6candal ot tho lai+otf

rylgs6.Asfortreremainingl3,5oo,tfrerewasF|ATworkerscarnotoanond.ofhe30oshop
silence, The Company und€rtook in general lerms st€wa,ds who had bo€fl put on 'ze(o ho.lrs. in oct.

to'makEiteasierfortlembtakovolunEryredun-obff1980'onlyThadsuc(#inbeingts-hirsd
dancr.|nequaltygsneralbrmsfpCompanycal.atth€iroldplanls.o{rlo34,omFli\Two{kor8put
lodonthogci/€mmentbbringinlegislation'ifonstablaydlpaybetl'vo€n1980arrd1982,only
necossarysp€cialp(o/isors,whichcoulddealwithS'000wersakenbac*intolh€t&bri€s'Atfio
tl€'excsss'workors'.samolitns'ohortonsolthou6att6otF|ATwor-
ll Manilesto carri€d a h,eadline saying 'Goo6ye kers, who w€ra not induded among trce laid oft'

tai+ ott workarsl. and in tacl, for a torB tire, agreed b laks voluntafy redundancy' over he

althoughheyremainedadsturbingPr€6orlc€onspaceol6years'theCompanyhadsucceededin
the social sc€n€, tf|o laklotl workrs-were remcn €d rBdJcing iB workforco by almost 5096' at a relatively

trom th€ agenda ol politl=l and Eado-union disctls- lorY cost and withoul Eignif€ant rasbtanco' The

eion.Theywereonlytob€headolagaininlgS6'community'ontheotherhard'hadhadbpaya
when the audden growth of he ma*ot PG€d a heavy price lor trb entirs oporatton: ono only he6 to

problem for FIAT in tarm6 ol hirirq workars, and a consil€r that b€tw€€n 19& and 1981 the number

particularly beneficial pbo€ of legblation Nt at heir ol hor.rrs ol 'special hy- ofr in h€ Turin area had'

dbpos€l t€ institurion of the 1t/ort-Trainino coo- tEnks b dl€ otl€cts ol he FIAT operatbn' iumped

tracts.. At rhis pcint trey chose E r€momb€r that kom 3 million b 117 million (with tre number ol

submerged ar€a of social nnhise, whbtr by now worterE in th€ lay-off scireme rbing kom 3'149 to
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57,293): and trtat in he bllowing thrae yeaJs it tural' naturs of the crbb at FIAT, trs 'rcoted con-
would rsacfi tho rBcord fuure ol 320 million. victim, in some B€c6.8 o, tre hbour move.n€nL

that FHfs difficultbe aro onjunctnal ard fan6ito-
This sarne pedod saw he oollape o{ the Fado ry'. [5] Finalty, the *ea*nesa m rre ro*in(F
union. And, with the unirn, the mtire facbry Lett dass tront tyer€ r€lebd b tlo fofln or aEueCe thal
The workingdass ,rpveltrdrt in Turh went lrorn had been rJs€d, partoJlarty in fp frul phaso (.The
hring a national raleronce poirt to becorn€ e 6firc- 'all.ouf brm o, stugEle,. it rat aabd, .altough it
irr€ that was dsorient€d 8rd irErt was u8€fu1 d.rring the lir8t pta80, in whi* FIAT 88t
Atbr tho 'final conlronatoo'in the Chema Snreral- in modon he sacldng fcsdJa€s, it wE! I bl l€rs
do, he .9]@, - he comtjra conrmitte, the juetfied in h€ phaso Bubc€q€nt b tho susp€n8ion
biggssl oryEni8al,on of wor*srs' l€p.o8sntation orhesecadngr,aeuspenionrdri*rweshbrpreH
wihin FIAT - wa not corwdEd agah. There wae by the unirn and e€on by tp maio.ity of shop sle
no atEmpt d a trank, op€n, hone6t dasdrssirn war6 and febry vanguar* esanthlly as a tadi-
whi:h coul4 witput hypocrby, takp he rpasure ol cc manoerme ol the emdoyeo, eld not ev6n aa a
the eeriousness ol tr colapee - ovoo though thb firEr panialsuccssE of he 6tsu0olo.. [6] similar pei-
waa tho only way whi*t might p€fispo haro avd- tbn8 werE r€porH m th€ occa8iofi ol the natbnal
d€d th6 d€r€at t ming into catastsophe. The 'insdtr- Ass€rnbv of cornmunbt party m€mbers h FIAT, in
tions of ttl€ working-dass movornonr coofined February 1991. [fl Nor dd the subs€quont, tomen-
theftselves instead to a stJbbo.n debnce ol their ted w6nE of the managernent ol the agre€rn€nt
own arca ln a oorscious denial ol reality. For a dnnge hese atdudes, at least until milway
long time he word 'dobar was bann€d. Anyooe thmr.rgh he lggos. Furth€rmore, he Fade unions,
who dared say the word was lookod upon wilh witr a lo!,v notabl€ oxcoptjorB, buow€d a similar
strspk*rn. ln the language of oqanisation, the world line.

was tum€d on itB head. Words lost heir moaning. ln hat samo peri<rd, tn nanre of the .leader of tre
The magio of words boh tho upp€, hand orer the lorcrnen' - ot he man Luigi Arbb, who had leapt
roal slat€ o, hing6. For the probssional political inb he h€adin€s when he led he 8o-call€d.i/hntt
stratJm, his was a way of escaSing their own re- of the 4o,ooq, and who wirs jrow gcing around
sponsibilities; ,or o.dinary peogle, it was a destruc- growing an impressive wal6a- styl€ mousE fie -
tim of meaning. had begun b app€ar r€p€a6y in the programmes
Alr€ady in a docum€nt of t November 1980, h€ ol puUic manilesafons ol th€ Left - as the grrst ot
Turin Fed€raton ol the Communbt Party had d€s- honour in disojssion8 at th€ Turati Club, at conf€-
cribed the agr€€tn€nl as 'dffiojlt, but posiliv€'. lt rBncss at h€ Uniono Culturalo, at he Festiva.l dell,-
stessed the imporEnce ol the sackings having unita, €1o... The meda hd becorne bor€d with a
bosn withchawn, h€ hct (h'hi:tr th€n tJmed out to working dass that appoar€d play€d{ut, so thoy
b€ falso) hat'lh€ proc66 ol exonEl mobility will made a beeline for thb undstingubhed crourd of
apply b th€ whole FIAT aub wo.tbrce (and not loremsn and managenEnt p€rsonn€|, and urned
only to lh€ 23,@o who arE on 6tab hy- oft pay), thom inb nervs. And tho Lefq in its embarrassrnenq
afer having silM tro worldorce wilh an inbmal followed on. Th€ socialbtB wsro convinc€d that 61Ey

m.mo€irws whi.*l will be subjed b n€gothtioo', [3] saw in those 6il€nt marchers he incamalicn of
tho 'guarant€€ oI assured re-€mdoymont in FIAT' rampant irdividualism, ol an out'ight. mod€rnily
in 198:!, and he assurance ha hb might'already d€vod b iB career, in suuggle with he resi1rr
b€ 6st in motion as lrom 6 January 1981'. [4] There ol th€ pas! with ho obsoleb wo*irBdasa identity.
was no atEmpt to oov€i up th€ ditfiqrltiG in he Tho communbls w€r€ ,ascjnabd by a qJhur€ of
'running' ol all this. &tt the negative assessn€nts wo*, by a cult ol t€dtnology and prodrrclim whictr.
of a hrge number ol shop sbryards and workers in mary ways, h€y tsh b be their own. All rer€ in
wErs put down b mbundstEtandng: 'a hck ol inbr- aomo manner caught up by tlat demon of polfical
mation on he pecbe conbntB o[ the agreenrenf; oalbm whi:tr lezr6 b say hat vicb.y ie he same
'sornethirB ol a gap betnen a stuggle tlat has thing as reason, and that sLEc€Gs b tfr aame tlhg
been long and wEary and the comprombo hat has ae courage.' And hfiich oliara a sForB Emptation
been rearfied'; 'a corEin undsrEtmalion (...) of to abandon he destiny of the viaims and tc €6pot}
tn wearing- dorvn ol the mobilisation'; 'tn hclthat se th€ cause of th€ vicDrs. There were eome in the
flo signing ol the agreenrent came immedably nnks o, he Eade unbn wtro dolud€d thomsalv€|a
afur the Demone!"atlon ot tho Foremen'; and most on th6 po66ibility ol finding a r€w rol€ lor themsel-
partir.tlarly, 'an insutficient awaron€as ol the'suuc- ves, and a reconfirmalim ol their orn pow€r, pla-
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cing theirlaih in h€ pGsilility of repr€senting that inctementt and working an .ryeraeo o{ 172 hour6

'componsnt of the world ol labour', withotn realising per month, dil not succ€€d in rbing abore a million

flat tbs€ men belonged - in the same way as the lirE (9&,S00, b b€ prociso, a figur€ whidr indu&d
mac*rhery, tlo buiHing6, and he pa*ingFlots - b the payrnent of lho 13lh month ard he annual

FIAT, and ftd th€i, loyalty'wa8 not n€gotable. bonus, which then rce b 1,115,m0 !rc in 1087,

None ol hee lorern€n and mijde rnanagpment and b 1,230,0@ in 1988, FIATB golden y€ar).

rvore b cofii€ tlocking b give new lib to he unbn tll€anwhile, productivity wat grcwing.

(the p€rconteoo ot unioo membemhip in this 6€ctr Thla ia per'fiaps tho mct ouGterdr{, and dstur-

wa! in ,aci to hll trom 10.4% in 1SSO b 6% in binO hcl ol lhe'New HAT.. Thb euden, peremp

198(l). [8] Ard al tt€ same tjrne tho unioos wor€ tc tory, vblent increaso in p.odrdtvlly. untrhl€He
sufier a hemonhage of rnanr.ral workere. ln the until a ahort time prwbualy, and wtidr war b ello/
arbrnoon o, 15 ocbbor 1980, at th€ Cin€rna Sm€- the Company b set about a rdid reorganieation

raldo, Giovanni Falcone put hb finger on a rnairr without ewn a slight dop in p.odrdivity. t fihout 60

tulh: 'l talk with workec.' he sai,. 'l talk wih eve mu€fi aa a hi:cup. DcSib a r€drclbn in the wor*-

ryono, ftom h€ Uggest scab to h6 tiggGt militant ,orca of sonnthing liko 5096, the numbor of cars

And do you how what ths workers are saying? prcduced in la! in 1983 in the FlAT-Aubtiancfii-

They say that hqy-dont havo bo mrch hith in us, Lancia group would be bats| 4% belcv the figure

tho lrad€ union, becaus€ bo often we say things lor 1980 (1,222,900, comparedwilh 1,275,50O). ln

that wo don't hen llve up b. &,t whon FIAT 6ays other words, an incrsase ol ptoduivity dose on

somehing, tley do it. They say hat 51 worksrs 100%, and d€stinod b grow evqt furth€r (trom 9.4

ha/6 b bs expelled from th€ facbry and n€vsr carsp€remploye€in1979,b10.2in1e86).[91
corne back And sure enough, 61 workers ar€ ex- B.ok€o dosm ry phnq the reeutE aio svon mor€

pelled hom tre facmry and never come back Th6y srikin€: at rh€ Mirafiori Body Planl lor example,

say hat thoy haw an excBss of 23,0@ workers? whor€, in he lourtr qiarEr ol 1979, 2,240 car6

So exit 23,OOO workets. lfs a problem ol credibilily. were being prodrcod daily, by 13,262 dr€cl wor-

Ol crsdtlility and of porfler. lf you have he pciryer b kere, in the ,ourh q/attsr o( 1985, owr 2,000 vehi-

d€cije hings, ard b cany out what you decido, the dos wsrs still boing producod every day, but wifr

workors will line up with hat po,ver.' And hat b virtually half the workficrca (7,18i1 wo*ers). [10] At

precisely what happened. Sil€nty, th€ worksrs regi- lh€ Rivatta plant, on the 6s€muy linee, the number

sbr€d their choice. By halfway hrough th€ 1980s, of worken needed eactr day br prodwtioa of a

union repr€s€ntation in ho mGt imponant depart- single vehicle tsll from 5.38 h 1980 to 1.7 in 19861

monts of the Mrafiori phnt tlad lallen b 1296. ln ln the Paint plan! the frgures w€fle ev€n mors dra-

FIAT as a whols, it remained beloiv 25%. For al- matic: wh€reas in l98O 1,706 had been n# b
most a d€cado, negotiatloo was to remain a purcly produco a daily outsut of l,l lO vehiries, in 1985 it

formal fact. The trade unions had no choice but to would take only 802 workre o prodrrc€ 1,789 (ttom

sanction d€cisions made by FIAT, which were pla- 0.65 p€r ,150 minutss o( work to 2.23 - virnJally a

c€d in lront of fl6m 'ror brm's sak€', by a Co.npa- .l0o% incrsas€). Finally, in l,letal Stamping. over the

ny managemont who, unliks in firo 195Os, had no same perird, &ily prodrrction w€nt trom 1,110 to

inbrBst in desroying lhe union, bul had el/ery inb- 1,624, whils tlp number of emdoyss bll fro{n

r€st in maintaining it as a r,setul fiaion in he game 1,337 b 670, a 66.296 inc.€ase in Prodrctivity. [1 1]

ol porer and in political fiction. ln he whole potiod imm€diabv afEr Autumn 1980,

Even the waoe - on€ ol he most semitiva inclica- depib lhe massive expubim ol wor*ers, FIAT was

tors of bargaining porer in ho tactory - hll to a lo contnue irrcreasing h8 sel6 (1,208,8@ car8 in

hbtctic low: rE6oerdr dorE by he Piodrmnt lREg 1980; 1,2rO,5@ in 1981; 1,266.000 in 1983). ltwas

CGllestimardttratinFlAT-Aubinlgea),wsighEd abo able to imprc\r€ ilB own mad€t Pcition: it
gres awrago eamirgs,' calculded owr he work- contoll€d 63.896 of ho latan ,nad€t, atd .10.896 ol

force ae a whole, barely rEach€d 1rt,70o,mo lirc, the European market in 1979; heee figurE8 ross to

wher€es in tlre local pubto fansport oorporatbn 69.4% and 1z.?goin 19&1. ln fie conlnercial vehi-

ATM - takan c a llsefty' comparison in ho local do secto., it rce hom 30.396 ol he European rnar-

terliary s€cior - avorago inconp sbod at about k€t h 1971 b 6?% in 19861 Ariother hdcation of

17,4OO,OOO lirs. Even by 19S6, acoordm E te' the*aleof th€.rnirado'comeafrqnab.ief ovor-

soarcft card€d out by he Turin brancfr ol th€ €ngi- view ol the Company acco(nE. PEcis€ly at fte
neeringunion,tlen€twageoraGrad€3w6rl€rin pdnt d whidr tho emptcyrnent cnrve i8 brokan

the Mrafiori Body Plant asd 35, with 4 biennial 013,0m workers in 1979; 80,00O in 1981; 70,000
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in 1982; 60,0@ in 198a [12]), tre cr.rve rBpr€sen- rying o emerge from a crbb tvhicfi b far trorn
ting h€ income ol he Comapny as a whol€, but over.. [l4l
particularly ot its auto soctor, take off, growing at a &/t h€re b abo a &eper reaeon, l€s8 imrn€<laro
rab of 1,000 billion lire a year: 2052 in 1979, 8,34ir ard sharEd, ar tho origin o, his BtangE hdrBtial
in 1980 (dosrib th€ labour dbp.Jb6 in sopbmber 'rovolutioo in one counry, or rahs in one comc
and Octob€rl);9,4,15 in 1981; 14,392 in 1985. And pany. A Eil€nt ard imp€r8onal polxer, whig has
11tefi22.,142 billion lire in 1987; ard 25,4&t in 19881 transtomed, virtrally unmiir€d, men and hinge,
Already in 1983 tle -'came bac* into fie uac* by once again puuirq tnm into n€ry positioos, at fie
79 billbn, rising b 402 h 1985, 1,535 h 1997, ard erd ol the cyde, in a wodd urn€d upoiJe dorm. lt
1,76{ in 1988. Th€'sEuctral c&b'o{ rho lab isc€Jl€dtecfinology.
19703 had by rrcw be€rr t'ansftcrm€d into a cont-
n€nt-wid6 8ucc6a sbry. Politixl vic&ry hd b€€n To anybod lmkirB trorn he outside, it app€ar8 as
translom€d into an €xferdinary rbe in prodrrctivi- il nothirp haa changed. The earne buildnga ar€ Btll
ty. thers, with the same walb around them, the sarne

stark grey faclory buildrEs, the sanp erne[ ol eteel
Th€ sect6t ol hb rweraa.l ol brdoncy goee under ard bumed cil. But in6ije everyhing ha8 c*Enood.
many namos. lt b calbd 'rcsbGrtion o, th€ compa- The very soul ot produc{ion has cfranged, fio 8€t o,
nfs right to manago', 'rsstoralion of produclivB rules whir:tr organises it and guij€s iL Tlo FIAT o,
ordef , 'nonnalisation of f&bry lif6'. lt is also called th€ 1970s has dsappeared - tlat FIAT whicft was a
f€ar, dboriofitation and suronder. -Today,' a shop \rorkingdass community., packed wifr people and
sbward from fie Mrafiod plant was tr conl€ss in lib', vrith hard work and rwolt, witt peofle packed
'1983, we g€t halt an hour ror lunct. But whon tl€ in bgeh€r, bek to bacl( on never<ndng assem-
bsil rings for tlp end ot lunch, all the workers have bly lines, an inexricable interw€avi1g of nnchirree
already bfi he canb€n, so 6 not b lose a minuls and human bo<fes, where ho prodJct seemingly
of work lls not that FIAT trrshes yotr or lorces yotr; strugglos to got hrough fre bangirg and tre sparks
ifs b€caus€ you have inErnalised the ctisis, and hat cam€ hom tre tangle of arms and toob. Tho
sinc€ you'r€ afraid b lose your job, you bend over l*totl ol he lggos is a new woru, in wfiidr he
backwards. [...] ln $e hciory,' he added, lveve space Ior machinery has spread out, ard app€a,s
now missed out on two gernrations of young peo- to hav€ push€d fre workers back to he adges,
pl€, and wom€n too. In ths 1970s people were thinning out freir numbers, creating ompty spacss
beginnirg to talk about ev€rything on he shop floor; b€tw6€n one and fre other. And enading he pre
these days, a lad with an eaning b seen as a duct to tlow through a broad conijor empty of lils,
queer. The ways that the young people and he populated by automaE wifi p€rr€ct and impersonal
womeo who were hired us€d to think and act might movsmenb, almost a6 il b underline physically dle
have changed th€ ,aciory, in hcl po6siuy hd start- incll€ntal cfiaract€r ol human l;abour. ltB marginality
ed to charqe it Nowadays FIAT b rwiving its ex- in a 6ysbm o, production ol mahinee by means ol
employee groups. Work-barn and section mo€tings machineo.

with the ftcrsrnan ars back in bshion, ard round the Ttre old assembtyline has been broksn up, 6hatb-
table yo-t don't talk about r'ado unionbm, but abo{Jt rsd, 'do-composod'. B€tw€€n lhe various secticns,
Jwentus and tootball. Why? Bocaus of the lear of inbrmediab stoftlgt€ 6pac9s I'nve been crea6d,
lcing your job, of beooming a stalistic among the known as'lungs'(polmoni), whic*l arc necessary in
thouands o[ laidotf workerc tul thers are. Thafs ord€r to onablo he ov€rall cyde of prodtction to
th€ truits of th€ dobat ol thr€€ yoars ago.' [13] ln 'breathe'. ln ordsr b guit anb€ fluiJity and ind+.
tlt€ FLAT of the tig debal, il app€arB fiat not w6n pendencs frorn the bohaviour of single groupo of
tf€ Vall€tta model will suflice for he new vicbrs: ln workers, and from the inayitable tsctlnixl mal
the words ol Cesare Annibabi, in the same year, functioos of individual work stations. An inEgrabd
one ol Flomi6's'cdonels'drring he 35 Daye dispu- syBtern ol monitoG, of compubt brminab, ke€p6
te, ard manager of FIAT8 €nornal l€lation6: 'val- the central compJter con6tandy up to date on he
leua'8 brilliant way ol reeolving problems, th€ gmat progress of productbn, he eiu.ration as r€€E ds raw
en€ryie6 expended in ordor b adrieve hb obiecli- mabrials and stocks, and he condtibn of he
vs, can still prwij€ a pdnt of rafrorgnc€ lbr u8 eqtipment, so tlat ho compubr can 6€€ b all

today. But tflo comparisoo sbp6 h€rB. ll for no tfrese in real tim€, rs-stocking, coordnadng paus6,
other reason than hat Valletta wortad in a phae of and syncfironbing the varians flolxs. Wttat was
mapr economic d€wlop.nont, whil€ we arB still prwiously done by loremen, with a tfpusard im-
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precbions ard imprwisatiom, is rnw done by a adding the boo! door, and varior.lg othe parts. The
machine, in 6ilent psrkion (in many instances an m€n wero crow6d bgah€r partir.darly deneely on
indiviJual contol 6Etion is abb b carry out, in En the linee, wioldng h€ary eloctric *€ldors, han0ing
minut6, a qunu'ty ol work which previorsly would welding guns whi*l loolGd like anti-eircratt gune,
hae taken an entiro day), There has abo been a whiJr, with every spot th€y w€ldo4 rBlea6€d sho
red.lctbn in he numb€r ol dauering o/erhed con- wers ol spar*s and a sharp srrlelt o{ burn€d air end
veyors, the long chains kiedirg #lh hooks, whicfi ozone. or the worl€(a rYolIH op€rab tig l6/€(s,
us€d to Earr6Port comPor1ent3 tmrn one assembly sEel hammers, and hobB, h an hdss€ribable dn.
sEtbn b tle next, dorm fixed raircbriee, lrom one Thio had been, br a long time, om ol lhe prircipal
wo*shop b anothor, ar trey wobbled menacingly oEicenu6 of conflbt, parddrhrly in lhe cprlng and
overiea4 or pa8sd in frmt of the men ar they summor, wfi€n the h€at b€caIIE sufbcalhg and the
wo*od. Th66€ heve b€€n r€dec€d, in he newer air unbrearhablr: there rqro rnany hb,n8l marcfic
d€paffnents, wih hst{oving,' silen! robotb€d whi* earod from the street meal dep€rflloot, and
cari€rB (robot-railers), whicfi automafiElly pi:k up sbppages were endemic, otbn doirastaiing br ho
the components lrom he'lung', or lrom the pree. produaive cry* as a whole, giveo the stratagic
ding work staton, and Eke il to tho nen shtion, pciti:n ol thess works.s.
guided by magnetic Backs buried under he floor, Now the operatiors in the 6h€ot{etal departnont
which in turn are controll€d by a process compubr aro among tho most aubmaEd. RoboB looking like
whl*t chooses ho most opportJn€ destination and giraftes, with long flexiHe necks, stand at he silo
tha shorlast roub b lollow' ToEIV aubmatc machi- of the line, awaiting the anival of €omponont parB,
n€s hav€ replaced a consirJerabl€ arnount of human prEcsembled, on specially d6ignod canierE (oal
labour abo in he assembly shtiofts. Th€6€ ar€ !gq). By means of a phob.€loctic cell and aeneora
second or thirdaenorairn robotB, who6€ anhmpo- whi*r are abl€ b s€arcft and feel, hey recogniee
morphbm €xbnds no furtler Slan h€ir exf€mitj€s - the model from among tho variou8 possibilities.

lmg, anianhted arms endrp in m€tallic dncsrs They are capabl€ not mly of dstingubhing a 'Rit-
capable ol handin€ a varioty of bols, and of cany- mo' kom a'Uno', hrt abo a thr€o+o. trcm a live,
irq out varied and complex mwem€nts. Th€y $/old, door model, or a prodJct desthed hr he Aueralian
thoy spray-pain! hey screw, and hey assemble. mad@t lrom one destined tor G€flnany, Holhrd, o.
Th€y ar€ capable of pleing a valvs in its s€ating laly (flb lathr b€ing Up l€€st eoologira.lly proEc-
wih millimetric precision, without orer making a tsd, h€ least expensive b produoo). fuid h€y arE

mbake. Or ol firing otl spot-welds down a Fac* able - wihorrt this involvirp any intevention on he
which may vary, as occasbn demands. They are fixod part of th€ plant, but UBnks €xdlJ6ively b a
able b r€cogniso dfbrsflt mod€16 ol car8, oith€r by difier€nt orde. lrom the soltwarE - o, carying out
touch, or by means of inlormation sent down from ttpir inEryention on all of tre mod€b fiat are likely
the cenFal compuEr, as hey anive, ard lh€n of to pass in lront ol lhqn, nnvirp heir arme and
varying $ieir work programme. And il a delective phcing, acarratdy, hundreds of weldpoinB. Whon
part happ€ns b anive, mrmalty hey p€rcoive it one realises that a ,obot, costing around 4O million

visually: hen the nnc*rine s€ts otl an ahrm, raises lir€, reph€as one and a hall wodors p€r shift -
its dils, and flashes a light, as h stops working, in thr€o work€rs gq bl - and hal, with the ratiooali-

order to permit ho inErvention of th€ maint€nanco salbn ol th6 prodrct, the number of wd+ pcints

leam. Along tp main prodrabn fine, hb acciden- has been halved (hey wom,1,280 on th€ FIAT 127i

ta.l and residral asp€<l is he onty time hat has on the'Uno'trey ars 2,700), ono iB ado b under-

b€€n left to human intervention. For he reet, the sErd hof, radi.El ho oxpulGioo of laborr-power
work€rs hars endd up at ho maruins ol th€ lin€, has been. And at whd a low cGL Furfiermors, at
perlorming loadng and unloading funclions - hum- tho Rivalta phn( Slo €nlir€ 6heetfietal working

bly aerving he madrines. O prepanng acc*sory operatbn has b€€n r€decod, in he ceso of he
pbces, parthl-ass€mui6, $fii:h the roboB will mor€ oxbnsive rangp ol modeb, by a single, orgEn-

then use in h€i, work. ic robotbed syst€rn, he FbboEats: a long tJnn€|,

wih welb that ars ma& up €ntirdy o, rcbots, cap*
The sheet-metal working degarment (@]EE, ble ol weHing he entie body. A Brnsl toam of

E) wa6, by f'adition, one ol fre'hoB6f d€part- laborr€rB in bluo owrdb are rseponsible hr lca-

m€nts. lt was herc hat tho basic assemHy ol ttn ding tho compoo€nt parls on pallgtB al tle stan of
cer body bok pl@ - he m€tallic sksl€bn o, tho rlo q de, and there are a lsw maint€nance men, in

car - weldrq the various bits of d|€ frame, and maganta or€ralls, scafEr€d alonO tp line; th€so
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roprGtrt th€ sole human pr€s€nca in an ar€a o, would work conlnuoosly with their arms raised
thousands of square m€t88, whidt b oherwiss above heir hsads, in ordor to fi.x he engin€ to h€
completoly 'dos€rbd, as FlArs publicity brochure car body with '19 loflg s€r€ws. lt waa a killirp job (in
like to pdnl od. ordar b Ecretv he s('gva in, hey ue€d elecfic
A simihr r:anE onnatirn has tak6n place in he ectewdrivers whk$ weighod eevenl kila apieca;
Paint Shop, one of he mat hazardor.rs &parrn€ntB and frar workers rnanaged !o 6tck it frcr lmg, &lt
in a tactory whi:tr was alrcdy unpleaant enough hey had an Excsptiooal degree of baryaining po-
to work in. ffthin tle amall apray{ooths, a workor *ar; il'lhe prts'sbpp€d, the wtrole of FIAT us€d b
was not aHe b stand a full hour,a work Even como to a 6tan6tjui e\r€n il onv SO of hem deddhd
wearirB a fm-maslq shbh bw wo*ers kept on to go on srike, they would leave anoher 30,ooo
unint€rruptedv, it began b becom€ difficult b brear without work
he, and heir lungs became encrusbd wih pajnt. Now, in thoir placa, wo tlav€ he Diliton. An enor-
Now heir place has been taken by fuxible, anima- mou6 m&hin€, ton m€ua8 high, hfil*t i6 fte c€nte
tsd Eorp€nts whi(*r manoouws tho spray{urB with ol a compbx compubri6d Bysbm. The car bodieg
reguhr, defined rnov€tn€ntt, whictr hae been nro. anive orerhead, kought on an aerial conrreyor, in
morbed on Bil€nt, hrdstant co.npubrs. And trey no particula, order. At a certain dbtance frorn he
arB capabl€ of cfiangirg bob when hey rned b Digibon, each of them serds out a cornpuEr m€6d
chango colour, as well as cianging lheir move- sa€€ b he warehouse, indlxling its own mctrnical
m€nts wh€n tt€ tlod€l cfianges. There is no longer and comrnorcial cfrarrclarbtjcs (what rnod€l it b,
th€ rbk hat, in ordor b gain a lew minubs ol tims, what market its destined tor, etc). From he ware-
they're going b damage h€ir delicab work-instsu- hor.rse a robotjsed aubmatic c€rri€r leaves, canying
menB by banging them oo th€ gmund. And rrey the required mecfrmi:a.l part6. Guidgd by ho 6ual
don'l no€d a t€n{ninula brek wery hour oith€r, buried magnetic t-acks, it bogins its iJum€y through
which had been a source of so many har+fought a serils ol assembly stations - choeen by th€ com-
sruggl€6. ln th€ sub-as.s€mHy areas ol the Body putsr according b criteria o{ h€ Bhort66t ro(rb -
Plant, how6rer, which s6n& b€twe€n he sh€€t where th€ residual hurnan po6onn€l cany out h€
mstal d€partnent and the Paint Shop, lh€ innova- operations of fixing on ard completing consEuction
tion has b€€n ol a lesser degree. Many operatiors ol the componenB; and h6n it anives, at iust he
continue b b€ done as bebre, by hand. And th6 right morn€nt, at tho bas€ o, hs Digiron, at $€
same b Eue ol final assembly, hoso d€partsn€nB same time as the r€lovant car body anives ov€rt|e-
in whictr, after th€ car body has been ass€mbl€d ad. At his point, a hobt lorers he car body onto
ard 6prayod, and afer the engine and the various the mechanical subframe, and aubrnatically scra^'s
mscfiani.xl parts have b€en assemusd, he car is in tre screws to fix he two bgoth€r. on o, the 120
th€n comdeM with all he varior:s accessories, workors who prwior.rsly worked her€, only 2 ar€
lrom headlights b s€ats, ftom olocfical eq.lipmont no,v loft
to inbmal tim. Hene the ,novom€nts tc bo carriod

out ar€ ioo many, and too cornpl€x. Ther€ ar6 bo &rt lfie r€al novelty, he eflective symbol of the new
many parts fl€lt have to b€ ass€mbl€d. So hse 'organisation of work' b tho LAM 6oction (Lavo(-
men aro still in a mai:rity, but ihoy aro obligsd to a:iono asincrona motori - asyncfironous prod161bn

adapt th€ms€lv€s b the rhythms imposed by ma- ol engines): a complex sysbm ol manu{acturB and
chin€s. sunounded, upstEam and dowrsream by movemeflt which, in shop 76 of the ll€ccanica 3
robots, th€y arg obliged b kep up wilh lhe pace of departnent of Mirafiori has rey'aced he old assem-
th€ robots, without any longer being aHe to count bty-line syscm ol constwtirp enginee, and has
on Mtnical sbppag€s due to braakdowns, dohyr, intoducod a radically n6ry p.incipl€. The Fadtional
or dspuEs. line funclioood, pr€d$ly, accordng b a rigorous

unidnpnsiooal linearily, and a principlo of on€ hing
Th€'Plts'wers also, oncs upon a timo, a key posi- followirB another: tre engirn passed from one sta-
ti:n. Ttny are locatsd at th€ confluenca ot ho as- tbn b tl€ enxt, witr rrc pesibility of d€viation, and
sombly cycl€ ol the eogine and tre assembly cycle at unilorm speeds, har.{ed by one sirqle long as-
ol tho ca, body; eftecrittely ttrey ueed to @ntrol two sembly line; it would 6bp in lront ol the worker for
o, th€ principal sections of Mrafiori: the Engine an amount ol time necossary for tre operation, and
Plant and the Assemtly Phnt. On this op€ration, tren proceeded. ll, in any Btaiion, ,o. any crlson,
12o wo.kers per shift placed h do€p, nafiow slit8 an oporatbo wa6 dola]€d or omiuod, he entire
c{n in he ffoor ol the hcbry frrb', precisety), system wEnt into crbb. A dsturbance at any point
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of the ryde inevitably rar}Bmitbd itB€I, b ev6ry occasion ot tr openhg o{ the rpw dant, Thero
otl€r pdnt Wfi LAM, on th€ oher hand, eadr w€ne sorno who wanEd to Put I€d fra08 al the ficur

wori sation is mde independent ol h€ otl€r8. A cornere ot tho l-AM, 6 it b 8ey, The lAM ie mi-

small sellaropelled wa0on - tho robot-Eil€r menlio- n€'.') But hr mors nunerous ar€ hose who hane

ned above - 90e3 b p*Jr up lran he sod< &part- been rcndercd useltss. marghalis€d, atd @rived
menl or trom amh€r wort station, h€ noc€ssary o, moaning and of po*Er.

pioces, and lodc th€m aulo.nallralv. Th€n, al a One day in 1979 - in olher words bebre the 'delu
spe€d ol 70 mofe6 a minuE, il tsanEports fiom b g€'- I haPporEd lo m€ot a UIL tedo union aclivbt

the noar€6t tr€o wo*b€ofi, wherc a mmibr in- at tho unio.l orfioG. Ho w:E tB 6ltop sEtE d lor

lorms he worker of tre operalbo b be canbi out the mainbnance bam oo tho Oigirm, an impcing

Eash workbench is made up ol two wo(k pcitixt6; man, with ye.lta o, exp€rbtFe h FliAT. He talked of

when the worker finbh€s the operation, he presse 'hb' madrine as one would talk ol a doso ftiend, or

a butbn to inbrm the contral compubr, and movos a chiH wond€r.' He emiled as ho d€Gcaib€d ho
over lo work on the second poBition. Silontty, a perlocf synctrronicity d the mecfianbms, and lho

small robot-lrajl€r will come to taks ho ongino, and mass o, hblligsnco indporad inb itB 8y6Em. H€

carry it b another b€ficfi, wh€ro further operatione d€Gcfib€d in detail a dlfi(rlil dspub on th€ 86ctbn.

will be canied oui: oi it will sbre it in one of the which had th€ maintdranco sqrad on one side and

'lungs' whicir s€parate he '- or groups ol which the prcdrc*ion team on lhe othor. lt app€ats that

tflg LAM b comprbed (eactr arsa' cornprbes 12 the produaion workers emy'oyed on lhe Gs€mbly

operative6). ll br any rBason op€ralions at on€ of tho .n€dianical parG had dbcovered a way to

work station aro Glowod or block€d, tho 6ystem block f|€ computff sysEfn whidl rsguhtsd ho
would automaticalty ctroce anoher berrch as an srival ol aubmatic fail€rs d tho scrqring stalim.

alemative solution, and th€ llow ol prodlaion The involved skilled tearmvo*; il eadr ol them de'

would not be inbm,pbd. Th6 crisb point would layedsignallingthecompletimolhoirop€rationby
simply be by- passed, witrout any blockage b€ing a,€w s€conds, and kapt the trailor8 on*tation lor

erBendered. lt an entir€ arBa' wors to b€como longer han was allowed br, hereby making he
block€d, h€ stocks in th€ lung would guarante€ at numb€r ol k€€ trail€rs fall b€|il fl€ hr€6hold l€vel

l€ast 40 minubs o, aubmmy for fre operatiom allored for in th€ managemont pfo€ramm€. This

further downsueam. effeclively put a spennor in he works and blocl€d

The logic of the assebly line ha6 bo€n totally Eans- the sysmm. This would ne€86sitale fte inbrventbn

cend€d; trom beirE onedmensio.ral, here spaos ol h€ majnt€flancs ban. and the produaioo wor-

b€corn€6 twodimersional, and hus morc op€n, kers would gAin a half*rorr brcak, and sometimes

flerible and rnoLil€. Wh6rE previo.rsly each indivF more. 'lve spoken !o the prodrrcfim shop steward

dual point had an absolute importanco, now its many times about thb, he€ at fle lrade union

impoftanco b€come8 rslalh/€. And time - whi:tr office,' he bld me, aut I can't get hto{rgh to him'

lormedy ran in a unifrcrm manner hrough each He's on their sue. Thsy t|ink thoy can day gEm€s,

s€gm€nt, ard which could bo conEoll€d and slowed ttrey think they'm dener. Thoy do.tt realbe that I

by oaclr 6€gm€nt - b now shator€d into a plurality couH slap a vi.l€o carpra in thote, h phco o, their

of times - one for each wo(k station - whce final butbns, b check whon the oporation'E b€€n com-

valr.re, in other words ho m€asure of *re overall phbd. And they wouldrt be ablo to do a hing. I

prodtrcfivity of th€ EysEm, b known only b f|€ doo't want it b corne b f|at bocauG€ I beliwe in

c€flt-al comput€r. And he cenFal comp,rEr now th€ imporlanco of tho hbraction between men and

managss he entire pocess according to a logic macfihes. But i, th6y drlinLE, it will bo inevitable.'

whi*r is no lorBer indivur.nl - in whioh e*h indvi- Thal Particular shop eEward, lrom he prodaion

dr.ral was hdspensiblo b he fin8l r6ult - hlt b toarn, iE no longsr in [r lebry, havine b€€n w6-
systomb. Even fte lundr{reak b used prodtrctive. hed oot in the deluge of AuUmn 1980. The main-

ly: while the workans are edirB, th€ ma.hin6 aub- t€flanco sbwatd, howovor, oontinuE wih hb eloe

matically supply edr work bendr with tre ibms tso.ric bF. And rvith his fadeunion commitn€nt

n€c€66ary br wor* to proceed altr lundt.
Th€ rutl ol h€ maer b hd ho entirc Lef! boh in

A not insignifi=nt number of trorl(ors and shop t|e fade unions and h he partien, bll vidim to this

sbwards have been s€duc€d by he magb ol he seduaion' lrnxtricabf caught up, h hs (r'jltrral

n€w tocfinologies ('Gianni Vlzio, a tado union offici- identity, witr the irjea ol Fog[s6s, and arsOrned

al witr he Fifth League in Turin, dedared, on the !o kj€olilyitio iBoll witi evg,yhing t|at b trew', and
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to s€€ its€lf as, by nairrs, being well up with he whe.€ aubmdion was b(o.rght in, wih tho inuodtrc-

times, tfre Left was not aHe to reabt he lure of tion ol h€ fir6t anhropo.norphic robot6). The instal

thess machines. laim ol he Dirirm aE from 1976. The Robogda

Stll in AuUJmn l9S, comrnentino on the condusion wat htodrced br the Flitno in 1971, and for fie
ol he negolidione on tre layofb. he Tuft Federa- Panda in 1979. Ftnelly, h 19S, tho l-AM came inio

tifi ol the Commmunbt Party was dernuncing a opgrdbn. At the erd ol he deca&' on the eve d
aerirre .dehy in r<*rndogiC and pro&ctive d tre trontal conflicl with itg lvortert - FIAT hd hua

vanc€6., eJshg h€ compsny management ol mt alrcdy cornpleod ho fu8t q/cao d hbfiiv. inno.

having s€t in motbn 'h r€c€rrt yeara, with the ro- vairn, the mo6i significant and devaaairp cyde,

cGsary Urg€itcy, procss6 ol r€stucnjring and a6 rESE rb the k€y pohB ol the labolrr Proce6s.

renewal ot the pmdrrctim rysbm', atd sug0€6littg And il was P]€paring b ombari m tE second pha-

that hi6 wa8 ho r€asm hf |he crbb at FIAT. [15] so, whidt would be es significant llom fie poht ot

This was abo tho leitnotil ol lhe conlerence ol view of r€6UtB, but a ld l6s d€liralo lrc.n ho P(int

Communist Pany membolt in FIAT, held h the of view ol hdstial rclaime, ooosbbnt wih inno-

spring ol he sarne year in Turin, where a conEal vaion h the prcdict Far lrom bohg op€n b er-
pdntof debabhadbeenapologet'rctlorthe'robof, satbrs of immoulbm, FIAT had used vry tho

and there had been unanimity among lho labour orighly the phase oI stagnation ol tho markat in

mov€ment in presenting itsolt as capaHe of mana- 1975€0, in ordor to tansfurn, litrally under the

ging thb U<frnological innoralion which th€y eJ- f€€t ol its workers, ths tecfmology atd tho working

sed FIAT managomont of not wanting, or ol not environrnont. They poled the rug lrom undor fi€ct,

knowing how b sot in motion. An identiral pdnt ol so to speah in a ro(€taste ol he ijeal political and

view was express€d in FobBary 1981, at th€ Natio- tecfinologbal conditim6 of the 'final oonrEntalion'.

nd tr/eeting of Communbt Party mombers in he All this is confirmed in an intemal Company rcport

FIAT group, whero ono ot he cpalifying poion6 ol trlhrch 1983, on Exoori€nc€s and Endonci6 in

propeed batured th€ nec6dv ol'comir€ b bnns the ooanisaton o, manufetJrino wo* in th€ FIAT

witr the process of ts9!g!9gi4-e!!!.PEd!q!y9. irob. Comoanv. 'AlI€ady at th€ start ol ho 197G,'

rBsfucturino, taking the €veniral r€vival of Compa- we pad, 'FIAT virnrally elt€ady had fie prhcipal

ny negotiations and tlre managenrnt ol any agrce- line6 on whicft it would be Po66ible b rvoe,' wilh a

mont r€aciod as th€ Errain in ordor tc make preci- viow b rBsolving wtEt was oorEiJered as he 'cors

s€ and concrete propo6ab a6 regads blxibility and ol the question', in other wor6, he 'rigid links'

prodrrction, in workirE hours, in organbalion of pGed ry a negotiating paffpr who was molivaH

prodrction and ot wod( and of the werall negotia- by 'an expllii inbnton b overload f|e assemHy

tbn ot innovation to be inuodrcsd into the cycle ol lines with passivity, in thos€ ar€as whge he lines

production.' [1 61 are subioct to m€chanis€d t"action wift a high line

They had not rsalis€d - or trey choso to ignors - speed, in an atbmpt b woa, down heir operations,

th6 lact d]at, in the second halt ol tho 1970s, FIAT and g€t Ul€ botbr oI th€m.' Th€ docllm€nt oonlinG'

had become one o, tE most automaH manufiacu.l- es: 'Atbr '1973, in ord€a b le up to mnditims ol

rers in Europe. ln othor words, hat it had already a saiiral€d maftA whictr was of uncertain duralion,

undergone a process of radi:al trarBbramtbn of its and wih qlalitativo and qrantitatiw up6 atd 6wrB

plants. And that it was prscisoly lrom hat typ€ ol in d€mard, h was decided b intsodloo fchnologi''

innovation,andnotfiomitsabsenceorlromadelay cal innovati:ns whi*l were abo rccognised as

in its introdrction, that th€ proburd dffculties ol beirq r.rsetul brl99y3I!g.-@3nqgl]Lui!i!!I.
tre labour mo\rg,nont dedved. Abng wih lhe s&Jc- u/hk* had b€6n lct as a result of hbour contast+

tural crbb of hs 6tabgic lhe. The v€ry radicality l!l!. t...1 A6 lrom 197, ard hrotrghout he 198&'

and - how to describo it? - the uncallability'o, h€ the model ot he rigid Prodrcrion lirn, supplyhg

d€teat und€rgone in lhe Autumn. idontical p.odJcts over a p€tiod o, many yoars, was

The first erperirrents h robotisadon go back b grdually being redaoed by a Prcduclim sysbm

1973 - in sorne ways {le hotEt yeer ol tre cyde ol wiir hhh llexibility, wtueby each prcdaive entity

srug0l€s hat bllowed on lrom the Hot Autrmn, tho (eg oadr soction) coold suPdy ditfurBnt olornentB b
year in which it becanr obvaor.ls that the antagpnist- dit €t€nt prodrrcfiv€ ontitiB downsEeam acco.ding

ic beharriour ol he workers wae ineversible in cha- to quanttativo pro€temn!€s and qualitativo mixos

rac€r. Tho robotbatioo bok de in he Lasroler- whi*r w€ro variaHe in time wihin hir'ry b.oad li-

raurra. wh€rs tho FIAT 132, and labr he FL{T 131 mils.' The d€cbbn b cftooso tho l-AM 8y8bfli,

linee, were robotb€d: also in the Body in whib, whi* r€pr€sontB ft€ hilhoBt synhcb ol hia'pe
50

F.cnancps 72173
drctive philcophl goer bac*, accordng !, ho
doqrrn€nt, to 1975, tc 6o height of th€ cych of
conflkt to ho phas€ in which therE was tE tiggGt
gap betneen ho demand lor fleribility pced by tre
market, and a rigiJit, o, be worilorce: Tha optimi-
sation of all he charrGrbtic atlihJEe ol tho pro-

&rtivo focaes h h6 ar€a ol omine a66ombly wa
the otri€cl o, atEnrioo by the managem€nt o, tho
lvteccani:a d€partmont of Mirafiori, ae ,rc.fl 1975. lt
is lrom hat porild that trE b€gan to 660 tho omer-
gence of a progre*ive end con6bnl falloft in the
prcdrclive pobnthlity ol he arpa in qrcstion..

Tho carasfophe of l98O was not thor€forE, the
final Eaditional conflird still phy€d out on th€ torain
of a hctory that wa6 antiqJatsd and mor€ or I€s6

uncompetitive becauss it had not innovabd. No.
was it an afiempt to offioad oob he workers tho
faults ol a management whi*t had not darBd b play

to fl€ full he card of bcfinological innovaion - hb
was th6 chall€flge lhrorn up by the t"ade union and
labour movement - and whidr inten& b r€cover
comp€Ulivenoss wih fle faditionel mix of repres-
sion and €xploitation. Vvhat wo saw in 1980 was,
insbad, he filst rgal conflict in a hctory tlat had
already been t"anslonned by Ecfrrrcbgical innova-
tion. This rufi b herd and unpleasant to hce up b
for a Left which has been born and raisod in tho

dogma of bchnologixl progrss and of its inover-
sibl€ positive vah.re - in tre myh of th€ Eansforma-
[m of he wodd hrough tlo 'devolopm€nt of fl€
prodrclive forces'- but the lQuidation of he wor-
king dass as a subleaive dimension wihin tho
labour process was ho prodJd of tho fun/ro, not a
regurgitation of the past The conseqr.rcnce ol the
new, and not he tofl.rious holding-on of the old.
Th€ harsh n€csssity impced by the laws ol tlre
now rnachin€ry, nol h6 us€loss and regressive
outcomo ol a refusal to chang€.

Only a bcfinological leap of excaptioflal amditude
can explain how FIAT was able, in l€ss than two
yeart, !c abso.b sudt an emrmous fall in employ-
m6nt lweb wifiout any sirnificant decrease in
prodrction. &rt mot€ partiillady, he colhpse ot ttn
workhrce can only be explained by a deep, sub
sEntiye transbnnation o{ he prodtaive environ-
ment, a btal m€tanorphGis o, tho hbour proc6s,
The dssolution ot its capacity b rssbt

The tsuh ol tre mat6r b t|atwhat had happened in

flo tacbry in he s€cond halt ol he 1970s, in what
was apparenty the quiet period ot the 'pmdrtive
tnxs', under lh€ surfm ol a Fa&union poi€r

which now semed impregnablo, waa a btatly n€w
ptilooophy ol prcdrctim. A pirrciple ol organieatbn
o, the b.y whi$ ras gdng b sEiko dEcdy ar
he pohtu of aterBth of lhe precadlp compoeitibn
ol he woddng dass. Ard tiiirl bund it own syrr
thesis h a n€w and eimple lormula reliHlity. Fbxi-
bility in r€hlbn b the marl(€t' br exampb: wtrer*
as, prwbr.sly, ewry tim a mod€l cfi8ngpd, he
entir iiuct r€ ol hs plant mccaary to p,odJce il
abo hd b b€ tan6brm€d, hll now wihin a gfuen

Eystern of mectirr , a hidy bod rarpe of modela

and typ6 can bo p.odJcod at wi[, wih a very hilh
degree ol €lGlhity (th6 relding phnr d Rivalta is

capabb ol prodtcine, on a deily basb, b€trr€€n +
80 FLAT Ritmo cara, erd botw€en 1,0o0 and 600

FIAT Um); an esseolid conditirn b be able b beer

up m a marketwhi*r has bscome ext€mdy acci-
dentarone, rnobile, cfEngeaHe and complex, with
p€alG and tough6, 6ud&n changss ot tasb, and
geographlEl dblocalim. But tho frexibility abo has
to be e€on h rclalim b the workbroe. For he
Company ii mea'E fte po6siulity of froeing itsetl

fto.n the Enacioua grip o whi* it had beeo sub-
jectd by workingdce forilialive in he precading

decade; it rcndoe wo.k, 60 b rp€ah 'lQuif,, and
no longc conroll€d rigidy in ryantity (and in pan

abo in q'rality) by the 'colleclivo wed(e,., but mco
agEin contollable and lluU. ldo not boliew hat, as
the rholo.ic ot inmvatm ha often maintained, that
in the new frctory, what sE haro eeen, or what we

arE so€ing, b he ranscgndenco of Taylorbm. Tho
soparalion betv€€n co.Eptim ard exectrtion, and
the advanced hagmentatim of jobs - the two key
charad€risftG ol the 'scbnlifc manag ment of

work' - arE not at all removed by the robots ard he
el€ctronbs. ln hct in many instancos, h6y ar€
wora€fl€d. However, s,hat b mosl c€rtainly m lo$.
ger practirxble within the prod:aive conbxt croaH
by the new rcfinologic b lhd A,oddngFdas6 u8e

ol Taylotum'whi* had corstitrted one of the fuo'
damental char&toabtics ol previoue Fadeunion
experiancc at FIAT. What has b6€n fanscended b
tho elfil€ntolrigkltywticrr dedved hom trlg inq-
paalkx of the o4enisaimd pdncipla o( Taro.ism
in a m€cfianbal b.finobgy that had no marlins ot

,rdm, ard f,fiicfi wa hcapable of hterecling

wih'dbnrbance'(bo0t pohical and rctrni:al) of
lho onvi]onmqrL

Tho 'solf draractr ol the rpw electoob Ecfinolo-

gy, it8 capadty to. blouing up modlficatiros to he
onvironmont by ab6o.blrg ttrm raher tnn by m+
king tlrm ant4onblic, a hagpened in he oase of

the very dgid meclranical gdtnobgy; itB caPacity to

prEont b lh€ workor a Pi:trre ol a hbour Proceos
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tfnt b always motile and changeable, <bprivee the over the model of prodrabn institrted by Valloua.

wor*lorca ol hat brmidaHe instument o, re6istan- They made it a pincipb of oqanisation ol their own

ce and of porver wtri<h was he (admitedv oPpr6- confli:t Now, howsver, it b managprn€nt who m€a-

sivo and violent) t'adiEonal hcbry. 8ur6 h€ir own m€tamorphosis a0airl8t the eame

ln partierlar it overirnrr hat spocifc relalimship lorm ol wortingrdass confict To dunge and ovs-
b€ttvoon sp€ and tirp, wtidr had been defined tum its p.irriptt6. Startirg ,rom hat baric crlarac

by fio radionel ass€rnbly lin., ard whicfi p€ftril- Erislic known a8 ggElgql. Workingr dsss eutono

tod the wortorB, bolh as ird'\rkt als and as a group, my, th€n, undemtood as tE arbmmy ol he wor-

to watdl, moflr€ot by flpment, tho l€v€l and tho ker lrcrn capital and lromt iE cyde (in the brm ol
variations ol th€ir own prodJctive &liyity, tho qran- insubordnafrcn); autmomy lrom the madcl and

6ty of ptrysid eneEy cedod b he produc( erd lro.n iB variations (in he lorm of he hdependence

therebre garve lhem he ab0ity b cootol them. On ol wortingdass sfuggls lrom he economic co.}
tre linear and rfiid assernUy line, all you hd b do junaue); and finally autonomy lrom tho cont€nts ol
was an elerrntary cal<rhim ol lhe numbe ol labour ad lrom he prodrct (alienatbn).' Nil what
pbcec tat had gone down h€ line. in oder b be re havr i8 eutmomy ol caSital lrcm 'ile'wod<eo,
aHe b moasure irEtantaneoust the degr€€ ol from their movornentt and rigidtiee (in he twh lorm
valodsation ol capital, tha r€ldionE ol porer in the ol advanc€d automatirn ard financial ab6&crioo);
t&to(y: ono car more in a gi\ron unit ol lime, m6ant autonomy from dstJrbancgs in demand and from

tflat the bGs6 had the upp€r handi ooe less me. tlle wild motility ol the markel (in h6 ,orm ol the

antastssn€th€ningotwod<hgt-chssporer.Aninst- flexiulisaion ol the cyde of prodwtim); finally,

antaneous cahulalio.r, ma& poesible by a long aulmomy lrcm ho prodrct its€lt (tror4h advanced

workingr' dass t'ainirB, by a years{ong lamiliarity diversification and mu}dfunaionality ol dant).
ryilh the facbry and with a hbour procssG lhal was

constant and immutaHe, and whi$ mado possible So, autonomy. And one could abo dd:.b@gqt.
an accumulation of knowledge, and of eedmenEd A sizeable pan of tho innovaliom bro'rght about in

experience. Now, however, with tte spatial dimen- hw l97G had, a one ol h€ir princide drar&teri-
sion havirB become elusive and chaqeable, wih a sti6, that of improving th€ onvironmonl ln partixr
path ol he prodrct harirE b€coflie p€menontaly lar he inbt.entions conc€nt?H in the vry early

unstablo and unbreseoaHe, ev€n the possibility of phase took a their principal motivalron lho Eans-

perceiving and calorhting the amount o, wor*-time lormation of the q.mlily ol lib h he f&bry, end

translorm€d inb fre prodJct beomes un6ur€, and only s€condarily h€ lGs€ning ol confli:Ual pr€6su-

in many waye unattainable by lhe pr€sent sta6 oI re (in the socond phaso ho prirrjltl obie(l was to
workingrclass exp€rioncs. Thb leads b an efHivo b€ flo tlexitilbation ol he prodraivo cycl€ in rsla-

disorientalion whi.h b, at fte sanre time, an idenuty lixl b fte markaq and in tre hird phase innoration

crisis, a dissolulion ol hen capacily b oxist as a would be concentralod mor€ sp€cifically on he
collective enuty in the la ol a social porer whidr producL Th€se inErvontior6 r€hH b Bogmenb of
is no longer kjenlifuHe with cerEinty, no longer the labour cyde dnrac{eised U a high degree ot
measurablo, The calarhtion ol lho productivily of health hazard and uny'easant condtiorB, wh€ro he
the sysbm as a whole, unlfl(e tho calcuhtbn of the t'ade{nbn demands tor stl,cural inbrvenlion8 had
prodrctivity ot the line, which wa6 imm€dably por- b€on stongesl Accordng b an inquiry cani€d out

coivablo by one ard all, now belongs sol€ly b th€ by Prcpeca in 1979, he motivations br h€ in-

machine. To the compubr. The 'eciendfic organisa- trodrclion of robo6 rpre 'he elimination of hazar-

ti:n ol wqrk' is once again fu,lctioning in lhe same doue worlf (2396), lncr€ashg producdvitf (2806),

one{ay hshion lhat it was conceived and derclo- an impm\red'conrol o,or prcdwtim'and a greabr
p€d b do. fl€xiulity ol plant (2o96), ard tho 'improlrrEnt ot

Thus, in fle case ol the ucfirclogical revolution ol qualily' (11%). Furthsmore, out of 28,964 FIAT

flo hb 197G, rerc seeirg a Epeat ol hfiat had aulo workar who wem iftelv€d in inENonlims b
already h+pened on the occasion ol ho rwdutim modfy fto organisatjon ol worh at least 20,584

of 8ubie{rivity in ho lalo 196&, ad whir$ seens were so bllowing ho apdi}dbn ot pr€cbo ComP+

to havs becorre a d'Blirciiyo dure.terblic ol hb ny qr€om€nE wih he He union organisatione,

model. One ol the trc porers h sEugEle tal€6 ln othor words, virtnlly he btality ol innoration

over, so to spoalq tp Crdrfyins ctla acb.i6lics of bro.rghl about in FIAT in he 197Ot waa as a rEult
its dv€tsary, rwercos lh€flr, ard makos lh€m its ol negotiation and plant baryaining. And all hb waa

own. ln thce day€ it w:as tho workers who bo* s€€n by shop st€werd8 ard t"ade unbn leadors
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alike as a viclorv. guarantaeing an abGolutaly constBnt qjality, arob
Thia becornes obvious wh€n one looks at FIAT8 the necesity o, having rnen h the catins...' ln hie
own inbrnal doqJment8. Among the larying bnns ciis€ bo, tlo ,8p.6€ntalion b only partislv !ue.
of thrusf hal tre Cornpany placa at the origin ol The lufl b hat, abrpside the robotbsd seibns
its own innorative sraEgy, re find, in prue of pla- thel€ ie still panllel prodrrcrim takhg plsoe h rr,i-
co, 'lhe worksrE' exp€datjons b cany out tl€ir ti:oal spray bootu, s,tli$ tyodG.B, howowr, ar€
aaivilie in improred mndilions and wor* efiviron- d€pdved ol the n€gotiating poty€r tnt th€y mce
mont, or fte growing r€fu6a1 to cary out wo.k which enjoyed. fut his do€8 not rsnoyo h6 tact bctrnole
is hborbus, undoasant, and rbky to hoalh, ard tc gial can present isell hor€ a8 an objedivo rofiroval
s€ek out corr €E possiUlitios o, p(olo6sional deve- ol €le,rrents ol unpleasanh6s hr EE wo.lftrco.
loPmont in lhe faca ol an increassd level of sctroo' Furthermore, tlr movirp beyond he assemdy line,
ling among wodrere'; 'Fade unio.r prEssurEa in its progrcsive abolitbn, ws8. erter all, orp ol the
oder !o intoduce more dynamisrn inb h€ gradim strabgic doman& ol the labour mov€ment in he
stuchlr€ hrangh havirg tho o.ganisation of wort prsc€dno pha6€. lt wir8 orF ol the c*nra@ristics
r€floct b&k on skill levels of workers'; and, finally, qualittns the .new method of making care. dea-
'the ideologirxl hrust by part of th€ trade union med up by Bruno Trentin. Now it is plocisely h€ro
movomonq to intodtEe, via changee in he work- that FIAT hegemony liee. ln hie capa<ity b r€a,lis€
place in the rehtion b€tween he hctory hierarctry inbgralry its own antagonistic proioct in rBhlion to
and he wo*e.s, broader bas€d changes at h€ th€ woddorco by etJally buildng inb il laryo signifF
Ievel of sociaty...' Thus, as regards he LAM, tre cant socibns ol the wortirpdass programrno. ln
Company stab6 hat tho 'involvomont of tlo organi- the possibility ol canyinbg forward a lethal attac* on
sation of work at lhe lorel of a cfrange in probssio- the wor*ing dass of tho 197G, presentirp iBelf
nal contsnB has beeo remarkable; the system pre- (ard mt rnerEly in €ways that ars fclimal and ma
ssnts th€ advantage of treeing men lrom monob- nipulabd, but abo in aomo 6eoso fu€), as he
nous, ropotitive iobs that are d€void of a real pro' realisation o( some of its basic d€mand6, As it8
lesional conrct; ths geogdc worker is hr.rs repla- Bilnificant.cooquesf.
c€d with a t€chnidan who is hEhy spocialis6d... lt
is is ditfrcult objectively,' FIAT condudeo, 'to imagi- We leam lrom 'FIAT lllustrated'in Sepomber 1989
n€ in a technology ol engine-assembly a quality of that'an important iniliatirre hae been takeo jcindy by

lif€ that couH be b€ttsr in orerall tonfti han what tllg Mirafio.i Press Shop and ho Mirafiori Body
has been cani€d out in th€ dant in he qr.rcstion.' Shop. ln od€r to imp.ow quality and in order to
Some years afbr he inaugurat'ron of this now planq sabfy our customsrE demands and needs, he
muclt ol his has been rov€aled as being untue, as QoaliV Cirdes lrom the Mirafiori Press Shopo will
is shown by fie Meccanica hctory council; in .Eali- cany out a s€rbs ol visit8 lo tle Sh€et Metal do-
ty, after h€ first p€rbd ol operation, when high partn€nt in he Mirafori Sody Strop.. The otficial
prodrctive stsndads wers a.fiiovod, th€ r€htions Company magazine continue: Thera are in hcl
between man and machine w€rB rep.odrcsd, and dilficrillbs in suppving pessings' lhat ar€ suitablo
the new probssionalities haw been revqled as lor immedate r.rse in lhe assembling ol ca, bod6.
beirp far less crBative and ri*r in conbnt. This b Th€ vbbs, whi*r will bo l€d by he poople rospon-
certainly the "-€. &Jt whal counts is th€ tact hat, sible br tre manuhctrre ol body sampinge, are
at fi€ momont when [he IAM was b€ing hought inEndod b king the 'supy'ier. do6ar b he .r.rsef

up, phnned b., and 6et in motion, the rade unkrn dorvnsteam. inaugurating a daalogue h ordor to
oryanisatim wa6 il€ologi,alv and t€ctrnologk=lly bring about an int€graton c{ the two funclbns.'
invohr€d in it; h undersbod it a8 8 succo66, alb€it lNobl 'ln tho 6arrE conbxt *E loem hd in ho
parthl, br itB ofii sEatsgy ot deman&. ln sorne Lencia dent a ChivaEso, tr .Fib Dhato. grorp
ways, it was ae€n aa an elom€nt of Yorl€la' po- 8et up by Lligi d€l Porb. har oonfibufd b a soll}
wEr.. *rn that had crcpped up oo the Ducab modC: tho
Siimila, corrBij€rarions apdy in tho ca6e ol robotisa- b?eakhg ot the elreet ecd, dlrhg th. stamphg
ti:n in the Paint Shop. As lhe F|AT do(rJm€ot sta- proco6s, d rho poht at which fp potol tank fllor is
t€6, 'h€ mGt Eoont paint spray boohs have radi- assembled'fuid that "ho 'Sor!€nto' Oualit, Cirdo,
calty modf€d the work envirmnrent, improving it b sot up by Nirola Oualtromha, has EorEd out and
l€trols hat would hae been unthinkaHe only a bw resolved the dfficr.rhiee creabd by ho petol fllor for
yoa6 agp... The preeoce ol robots in the Paint tho HE mod6l.'[Nobl
Shop at Termoli, RivaJta and Cassino, as well as For sevral years now, thor.san* of FIAT employe
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es have been sayrrq bad< in the hcory at the end moming rrom th€ co$fyside with e rabbig or a
o, tho shitr, voruntariry, ard withor.rt any €xt-a pay, in dric*en, or a bottre ot wine, h excfrange ,or a Fbordor b ds(IJss with rhe b.€man the innovatkrnt .oft rino., for a righEr irb. So o]E shourd not be
most lik€ly b imp'ove rho prcd/ct They draw up surprised il tre old brne ol capEtio b€nerclentia.
8cfiotrEs, th€y Put bilatd Propcab whi*r someti- whi*r oontinu€d o eri"t u*,e"la-e orrraoe ot ur.
mee they s€e tar€fl up, h€t cqflp€b with oadr confiicl, now ,"-€rnerle, in a sdl or l0.,g b.m., h eorhe ror prizes, sr.rcfi as a rado lrhrm dod<, a tip tom that b rationeris€d ard bcfinocrdirarv mat-to anoher FLAT plant, an electic &ill...' lNobl ched t our tims, wior those two hour3 rendsDd up
Those are t'e luarity cirde'. a Japanee inven- to he.imagp. of th€ compary. o, periap n b narrim (ther€ are ato.Jt a millbn of hem in Japan, co.r6€r'rsus.An@phncoof hecompanyerwim*
irvolvitlg over 10 millinn x,o.tets), which spread mentasanexdusiveviElworld;of ttrcornpany,e
raSidy in the Unibd stab. (ornonty th€y exbt in idontity aa on€'a own Uentity, atte the hardfought-
8096 of ug companiea) and whijr. at he start o, nees of the debat has canooll€d oot all slbrnsdve.
tho ,980s' abo bo* roor h F|AT. In sepr,ornbor or perhaps, again, an unsadsf€d and <h,"rod ir
19811 fie ccdr€cbr o, F|AT Aub, R,ggiero Fene- 6'. roo of parricipation; a reifue or urpxprsssod
ro, stabd, in hb presenanbn or 0re initiatirre: 'r c,€divity, which i8 m ror,gr epresbre h he
would like r erprcss a wish that the Quality cird6 custo.nary lorms of collective aaion anct eofidarity,
a'o going to b€come a philosophy o, lib, ard that which is now entusted b indtvirual initiative and to
on€ day bmorow he whole of o.lr Company will cornpetition. The first time I aeked pioto pemui
b€corne m6 gr€at big adiv cirdo.' [Nobl His abou rris phenonnnon, he tord me: .you h",e no
wish has not b€€n cornplebly brwght b ftuilion. idea horv much n€€d and capaity lor c6arioo there
8ut at the same time t't it ha6 faflen inb a vou, is among F|AT work€r8, €rren among ho m€t de-
as one might hane expecbd in a co.npany whe*, skilled, among hce who you would think only
for more than a decade, the word 'corhboration' know hor b 6cnw in bort,. Thero was one ord
was s€€n as the next b€st 

'ning 
b 'be&h€ry'. work€r, in my sectrrn, who, worrdng in his ftee trn€,

silently' he Qtnrity cird6 hare bo€n spfeadng. At in his shed, buirt a prcp€r [iano. A compbr piam.
th€ pr€s€nt mo\rment they numb€r about 450. Th6y He made every part o, it, ,rom he kE)r8, b he
have names rik, 'vanguard', 'Debrminarion 'g9', srings, tc fie pedars... Anofior scrrrpa in 8b€r.
'Archimedes', 'Diog€nos', 'Farcon', Tectrnology There are peopre wtto make ritre modorca*, b€tor
2000'.'. And they invorve mor€ fian s,@o workors. tran Giugiaro make. They wil never €ver re.ign
Their philoeoptty b simple. ln a mark€t that i6 be@- themselve b he ass€mbly line. They hav€ b 6nd
ming increasirEly ins€cur€, quality b taken on an 4dvity inb whidr to put somafting o, th€msal-
board as tho p.ircipar €ribrbn br guarant.€ing ves. up untir a short h,hire ago, ttre eirygs alsor-
saree, and he inrondon is u improve tho ontire b€d a rot of creativity. &rt mw... 6/An thar i8 boing
oporational process of the hcbry, wih a vi€w to taken by he emy'oyer..
maximising i( beginning rrom rnanagemenr of the wo*ingdass innorrarion h work proe<fures, in
workbrce and the utilisation of iB crsative conrih.r- their own insrumonts of labour, has ahvaye exieed.
tions. Each ouality Cirde is rnade up of a small Nobody knows botbr lhan ttre worker what would
group of people - fro.n 5 b 10, employ€d on simihr b€ tho rnost raFid ard efficacious way b czlry outjobs (in other wods, a 'homog€nous' group') - who an operalion. And here are whole series of lide
me€t r€guhdy in ordor b .imprwe the quality of gdgeb - * _ whidr are rnade spontaneously wi0t
producG and the seMce prcvitr ry he company makastrift mears ard us€d in order tc simpriry and
[...] b sugg€st solutiono b exbling poblerrs in their 6p€€d up tre job. Until very recendy ttree consiur
own arEas of worfi' and insoht as lhey rehb b bd a sort of'hiJdon Ecienca. ol wo6q u8ed in ord€r
quality, prcducriviry and cordirions 0f wor( [...] b to gein heo time in tho hcbry, h, from he prying
c,oeb an atn*phe.E o, Eust atd of mutual rc- eyea of he time and modon office, below he tre-
spsct' and to dev€lop the urderstandng and p.of6- hold of vbibility of the bctrniciane ol the ccbntifc
sionality of its membee.'[Noul organisation ol work now, h€ novely liea h tre
It b l€s6 simdo b exdain tho oasons br treir hct fiet h h6 envir!firnent ol rho .8tsaregy of [lo
rclarive srcces. or d loart fur fi€ir preencs. re it smile., man4ement b now tsking account of thh
fear? &rbordinatim? vllhen alla sakl and done, hb submerged knowledgo, of wtrir*r, up undl a tew
la the hctory in nfridr, lor decades, prior b the Hot year6 ago, on€ oodd not ev6o blk it ha come out
Auirmn, it rYas cusbmary b butbr up the breman of the brrain oi deiant bohaviours (io so|lF in6En-
with pr6€nB, with wo.kErs anivirB oo lrilonday cs6 saboEge, ewn) in od€r b b€come a potEotial
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rssource. And hb bo is 'hegemony'. The press Of course, this b not tho mly hce of FIAT in he
offce ol the FIAT mobr co.npany, uslng an unlami- ig8os. Bohind ule hcado of consenEus ther€ b
liar language, say€: '&rt how can we mt tale r- ako amther FIAT, s,hi*t ie les reassurhg. lt b
count of worldngdass experience? Not only expo- l6s visid€. lt has a sEango, imperso.ral nanp:
riu€nce, but abo the im4haioo and elaboratibn ot UPA (unitA di orodrzione aessorbtica - eccossory
p€ode who lor yeats have norked at the hst link of prcd|.Etion units) but h tle larpuage of the wor*ing
the dlain. A contibution o, thig wc,ker who, in an dasr there are rrlro tamiliar brrB hr it 'banislr
inbrmal way, ,nodfia the bols that are given tc ment B€ctirn., .ghetb., .decrimina6on', 'isolatbn'.
him h or&r E improt€ the iob, in oher rcr& the aad Leme, orp of he bn lteli.n Furnslb8 not to
ptoducl and ho +rality of hb wor( of hb lif€, wo hane been padtud by rhe gurlu appsarenca of
couH say ha il b fundamentally importent br 116 b t|e 'FIAT mirade' has r€l€fiBd to il ea a 'cornt of
rccognise it and to neward it'

&Jt ho rouality Cird€s'arc not he only measune

of Company hegemony. Thele are abo t00,00o
aaive FIATs employeee, ard the 25,000 poosio-

ners, entided b rnemb€rship of CEDAS, which
gives hem the right ol ffis b the Company's
sponirE faciliti6; lhere are he something like
30,000 workers who every year tako part in the
aaivities prornood by fie FIAT rsc.sation, sporB
ard dltural adiyitiG commitE€; h€ 50,000 p€ople

who, in recent y€ars, havo taksn part in the 'Famiv
Days', he open days which he Company organi-

sos in €adl plant so that FIAT workers can ofbr
th6ir own hmily he sight ol ho ple whers hoy
work; the 400,0@ vbiB b FIAT swimming pools by

emdoye€s and th6ir hmilies; the 6,000 childrEn

who ar€ s€nt a'way every 6umm€r b the chain ol
FIAT holiday camps, under a practice hat was

inauguraH by Vall€fia, and whbh has been rsvi-
ved r€c6ntly.

And there are also, above all, th€ 86,000 FIAT
employes who hold sharcs in fie Company. A lirst
sbp in fiis dr€ctirn was taksn in 1984, when it was
decijed o offer 6,200,m0 ordnary 6har€s b middlo
and senoir managem€nt, at r€ducad prb€s- Thb
was the Companfs way ol rewarding those who
marcfiod in he'March ol he Foremen'on 14 oct-
obor '1980. One way ol confirming and corBolidating

ths loyalty pact flat was sfuck on fiat occasion.
Thirben thoGand of them bok up tre option ol thb
tragment ol ownerchip. Th€fi, ins€pbmb€r 1986,

the olhr was furthor oxEnd to he ,nas8 of om-
ploye6: 22,500,0@ shama, whidr werc no longer
'ordnarf but'savhgo' $arce (in ofter words, with

no voiing right8), b a va.lus of 5,@O lir€ €ach: a
capital ol more thal 112 billion lim, acqrircd by

65,@O FIAT wortso orendy h ho dane, and by

8,0O persime(s, s'ho, lro.n that mo€fii€nt m,
becarn parti<ipants, albeit only D a minimal 6
gme, in the brUne of he Company. And who
gambled a part of h€ir own savingr (on averag€

f75O 6&h)'on hb futrrs.

mirad6'. And he decribed i( in his book Ooerai

('t ro*sr8') [Nobl. whi*t b I hatsh hdctrFnt ol
prBerrt condliorB in th€ hcD.y, wilh all itB ctt do

draraaedetics: The larne ard the cripple4 fie
mulilaD4 the hen-atlad< viclirne and polio surfe-

mre wih over{arge bodiec m skoleal l€98', [NoEl
tle dear, lhe dumb, he handcapged, all thrown

tog€h€r wilh fitil€ss selecrbn, in a shared life with

er- militant shop sbliards, with thoso who are still

lelt ol the g]€at army ot l€dundanl wortors.

ln the Tudn area there are foe officially recognieed

UPA: tre Flobasornero Cant, op€ned in 1985, with

320 worl(6rs (tlo6 wo.nen); tho via Eliscal€ri dant
openod in Norember 1S6, with 360 employ€€s
(4o96 wom€o); tlo phnta h via Odassano (170

worl(ors) and &uino (85 worfiers); and Ri€mbi at

Airasca (298 people, 3096 wor€n), all of whi*t
were inaugurabd aller 1986. INotel CXd waft,hou-

s6, disusod workshope, not even bolonging to

FIAT, but renrd in hab, as il b highlight he Bpu.

rious drarrcEroI thee opratims, oo fie'periphe
ry oI the Empfue'. From the FIAT pdnt ol vi€w, hey
rspr€s€ot tl6 putinginb-efbcl ot the agr€€mont o,

Ocober 198i1, in whicfi lhey underlook b 'rE, insert

a qrota of worker6 in a suitaUe wo*irq envimfu

mon! nrhers noc€ssary h specfully construcH
uniB', a sort of 'final solutbn' of the problern ol he
laid{ff wo.kers. They gaher up all tte 'undesir-

abl6', many of thom dsaued ard iniur€d,' ttlooe

whom FIAT wo.rH haw been exp€cH to maintain

in tho prird ol big grcufi, on the ba6b of {r€e
menE gor,€mlrg 'obligery hiting8'; the old wo.-

kers, bo rom Grrt and dem{€d by work on lhe lino

to have a proper pla h tF n€w faclo.y ol cpality

and consensuE; ad tro old vanguar* of the sfugF

gle, now er€yhg ard dfiidalised.
locoUng to a rEent odni.m pol. it appoar€ that

6{% ol hear lie€ ltEte than 18 yen'ceruice with

the Company; 2596 wso b.ougtrt into fte frbry
under the 'obtgabry hiring systofli'; *l% ol fto
othert em hvaliled in FIAT prior b 1980. Trado

union m€mb€Gfip rurB at about 55% (a fat higho.

pqEentago than in the prodrrclion phnt3 d€meel-
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v€s). Fifty-trvo per cent of lhos€ who oplied to the
gue6tionnair€ loel that thoy wera deetined hr the
UPA becauso of their hvalidry; 25% b€cause of
their Eada union activitiec;6A6 state fiat fEy had
been ofbr€d mqrey b leara; 8O96 sai, ftat h6y
*rre deeply unhappy wih thoi rcrldne onditions.
[NoDI &Jt their vcico ]€mah8 unheard.
They are, and remain, the other hco of FIAT. The
ta that must I€ nain iriden. The lo whi* b not
shown b €sbom€d visibrs. Which, at b€st, b hasti-
ly liquidard as he h@ssary price to be paid br
progr€ss'. &rt f,'hich, peftapo h the macirinatiom

ot manag€rial pcycfioqy has a specific rolo, be-

causo lhat now rssidtal nrJdeue of marlinali6€d.
handcapped and der€lirt ryorker8, that fiouGand or
so yidims penned up at ho margirt3 of he mct
girantjc concont-ation of industial power in ltaly,
hG a symbolic valuo. lt r€prasontB ho unpitying'
allegoty of the noisy years ot he 1978; he imagp,

dero.med, as in anery cruel rite, with whidt he
vic6]s of th€ 19806 now like to r€prEonq after the

'gr€al bar., what it is hat rarnains of ho pr€c€ding

d€cade.

End 1989

FIAT. ARBEITENXIiIUPTT IN TT]RIN Ig7+8A
This old pamphlet published by a Germanfriend is availablefrom Echanges. It consists mainly oftranslations into
German of articles from jonmals like Collegamenti and Primo l{aggio and has thefoltowing chapters: -Workers
stnqgles in Turin 1974-78 -Characteristics of recenl struggles -Wat has become of the workers' subjectiviq,:
onalysis ofthe struggles at FIAT in I 980 -Crisis ofthe system and ofthe capitali st parties -A dangerous manoeuvre,
on the silbversive character ofmaniptilations from the FIAT management in the last years.
Some ofthis mateial is relevant os a background to the article "FIAT a/ter FI4T", for example the chapter
'Characteristics of recent struggles' (a summary can befomd in Echanges no.2l).

CLASS STRUGGLE IN ITALY

Collegamenti llrobblv, a journal published by ltaian comrade,s, has ofien been refered to in
Echanges, butthere hals seldom been anyarticlesblt the comrades in our English edition. partly
for this reason, but ofcourse also because the articles ore interesting in themselves, we publish
two articles below by Collegarnenti comrades written end of 9l heginning of 92 and $'ailable
in English. lle hcwe more recent material on ltaly - obout autumn '92 ' - avaitabte and thiswill
follow in another issue.
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THE COBAS. ITALY 198G88:

A NEW RANK AND FILE MOVEMENT

This Echanges pamphlet describes the period in which the socalled 'COBAS' in Italy sprung

rup - a perid which also saw the emergence of 'coordinating committees' in France. The

COBAS horvever wasan attemptatafar larger scale ofautonomous struggleorganisation. This

very well documented pamphlet - one of the few and one of thebest in the English language

- tries to picture and explain their ups and downs and their relation to the economical. political

and social structures. The pamptrlet gives a lot of information abut many aspects of the article

on class struggle in the public sector in Italy.

What's happeningwiththe alternative structuresinltalyisdifficulttofollowandwewouldhave
wanted to have an updated version of the pamphlet, but this project has not yet materialised.

CLASS STRUGGLE IN THE PUBLIC SECTOR IN ITALY

I pubtlc services in Italy have, over the last decades, undergone a twofold and contradictory

process. On the one hand, the demand for a social wage in the form of services to the public has

grown strongly: medical assistance in the conte{ ofthe population's higher average age, more

extensive schooling to the degree of907o secondary students in the Northern cities, etc. At the

sametime the demandfora higherqualityoftheseserviceshas grown aqualityopposed totheir

hastened, clientelistically managedanddelayeddwelopment. Ontheotherhand, therehasbeen

pressure to "rationalize" services, to cut down on public spending. to reduce proletarian

press,rre on public spending. A classical example has been the introduction of "tickets" for

medical visits and analyses to raise more money and, most importantly, to halt the erylosion

of demands upon services. The 1989 workers' strikes were the weak (in the long run) but

important answer of large working class sectors to this kind of operation.

2 Theseprocesseshavebroughtaboutsignificantchangesfortheworkforceofthepublicsector.

Already in the I 970s there had been important struggles of precarious school teachers. hospital

workers, transport workers etc. In the 1970s' surge of factory struggles demands were made
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upon wages. equality. and the removal ofthe hierarchical structures ofwork itself. Public sector
struggles were facing a direct counterpart, the system of parties and unions, structurally softer
than industrial capital, and therefore the workfor@'s self organization and a ''soft" handling
ofthe conllict (sometimes even patronage) havebeen significantly intenvoven with one another.
Also, the miraclesoftheinformatic "revolution" notwithstanding. serviceworkhastumedout
to be less eaqy to rationalize than industrial work, in spite of the fantasies of some sectors of the
CGIL union federation, and consequently work has remained remarkably "porous".

3 tn the mid 1980s, capital made another attempt to rationalize. Contractml wage rises were

restricted, orcapital triedtorestrict tlrem, toproductivity rises andgrowingefficiency. Eventhe
wages of public sector employees were considered an economic factor to be subjected to severe

cuts. To gire one. but important, example: school teachers' wages went down l5oZbetween
1978 and 1985. Workers' relative passivity in politics and in the unions after their active
opposition to the 1983/84 dismantling ofthe 'scala mobile' (the automatic adjustment ofwages
to the level of inflation). the umpteenth crisis of the Lrft. national capital's general necessities
of rigor - this made government, bosses and unions try a jump towards a more effective
management of the public sector. Massive state subsidies to private enterprises and to the
powerful professional associations. the comrption of the party system etc. left little credibility
to the ' 'rigorous" intentions displaved bv the government, but ideologically the operation was
quite simple: Public dependants. a patronized stratum. were to go back to industrial discipline.
Post-stalinist workerism and neoliberal industrialism embarked on this noble enterprise hand
in hand.

4 puUtic sector workers'response rvas lie COBAS (grassroots committees) movement. This
wasnotaunitaryexperience. itdidnotevoh,'ein allpublicworksectors, ittookondifferentforms
etc., but there has no doubtbeen a "cobas effect". School workers, temporarilyfreed ofunion
mediation, began to fight, railway machinists did the same in a more sectorial form, a plethora
of experiences dweloped rapidly. This experience is well known, and I wouldjust like to recall
how international some of its dynamics were. The bosses and the party system had to pull back
temporarily and to agree to quite considerable wage rises. In the meantime and in perfect
harmony with the unions they acted on the general legal side. Union legislation has been
radically modffiedand assimilatedtothatofotherdevelopedcapitalistcountries. Union statutes
about strike self-regulation that have prored ineffective have been replaced by a regulation by
larv of social conflict in the public sector. increasingly there have been real and efficient
sanctions againstillegal strikes. Theblockingofthe gradingconferencesofthe l99l/92 school
year organized rather poorly by the school grassroots committees, are now being paid for with
fines of more than a million lire per capita. Government, bosses and unions, better equipped
on this terrain, are now regaining the offensive they had lost in 1985.
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5 Schematically we expect the following:
* A cut of public sector wages by l0 to I 5olo over the next years. The only way for ' 'able

and meritorious" public employe€s to defend their individual or, at mos! group wages will be

by agreeing to those concessions to productivity prevented by the precedent movement;
* Pension cuts for all waged workers and over-proportional cuts for public employees.

probablytakingawaytheirstill existingprivileges;theprivatization ofpublicenterprisesaswell
as social seryices. Private enterprises are pushing to get into social services, just like religious
organizations licenced by the state. A foreseeable growth of private services combined with an

even more substantial growth of private health insurances foreshadows a hard but interesting

future for public employees.

Workers' reactions so far can be schematized like this:
* Many don't believe that there will be real changes because the christan democratic

regime traditionally treats its clientele with caution. They're not all that wrong: The christian
democratsdon'twant a real poliryofausterity; theproblemis, however, howmuchthechristian
democrats' will counts today.

* Manybeliwethattherewillbechanges,butthatthosechangeswon'taffectthemselves
but only the newly employed in the public sector. This is a moderate, malte a more sensible,

variant of the first attitude:
* Many beliwe that there will be a restructuring which might make things worse, and

that there is nothing they can do about it. and that, on the contrary, it is better not to stand up

against it in order not to draw the attention to oneself. Those who have this kind of attitude are

moved by a "sense ofguilt", and therefore they accept the general assertion that the public

employees are privileged:
* Many believe that they can fight the worsening conditions as a particular social

segment, defending particular professional and cultural characteristics.
Cosimo Scarinzi

PROBLEMS AND FIGHTS IN THE ITALIAN
BANKING SYSTEM

General situation of the banking system

fn the Italian banking system today, mergers as well as changes in the legal status and social

situation of the banks appear to have top priority. The merging process results from the highly
fragmented character of Italian banking: there are over 1000 banks, and for the moment there

is nothing like the level ofconcentration that exists in other leading European countries.
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Whereas in France, Great Britain and Germany, for example, from tkee to four banks control
the market in Italy this is not so. At least 15 to 20 banks play an important role, but there is a
sort of "oontinuum" in which it is impossible to make a sharp distinction between large and
medium-sized firms. In additiorq small andeven minusculebanks have oeatedvigorous trade
associationsthatdemandtobelistenedtointhedecision makingprocess, andowingloapolitical
stratum with close ties to the diftrse banking sector, they manage to influence government and
processes ofchange.
Theissue ofooncentration in Italianbankingthus recallsthesihration in Spain, where theseven
mainbankconglomerates havealready initiatedtwo importantmergers, leadingtothe creation
ofthe Bancode Bilbao-Vizcayagroupand tothe recentmergerofBanco CentraleandHispano
Americano. In Italy as well, as we'll soon see, a similar process is under way, along the iines
of the division of power previously defined in the 80s: a series of scandals and bankruptcies
(Banco Ambrosianq Cassa di Riqparmio di Prato, BNL of Aflanta, to mention only the most
conspicuous examples); a debt-ridden state that hopes to get out of the red by selling offpart
ofthepublic-sectorbanks;andthestiffcompefitionofforeignbankingcolosses. Allthesefactors
have increased the pressure to form bank groups that can hold their own by the fateful date of
t993.

Pace and forms of concentration
The pace and forms of this oonoentration process follow two paths:

l)TheAmatoAct, proposedonAug.26, lgggandvotedon July lg 1990, whichprovides
forthetransformation intwoyears'timeofpublic sectorbanks into limited liabilitycompanies.
This is to affect a large number of banks: six large banks @NL, Banoo Napoli, Banoo 

-si"iliu,

San Paolo Torino, Banoo di Sardegn4 Monte Paschi Siena), 87 savings an& loan corporations
(includingtwomajorones,cARtrLoandc.R. Torino),the l0Opeople,sbanks,aswellasmany
others. These banks employ over 200,000 people, i.e. some two thirds of Italy,s total bani
personnel. There are several reasons for this change in legal status: a) to sell bank stocks on the
market. thereby attracting private capital instead of transferring other public funds into the
banks: b) to worsen oonditions for bank workers. who will thereby be exposed for the first time
to layoffs and job mobility; c) to promote concentration and mergers in banking.

2) Mergeras mere "synergy," i.e. bringingtwobankstogetherthatarecomplementary,
withvarious strengthsand weaknesses, andthattherefore strnd togain fromcombiningforces.
For the time being. a number of mergers are under way, but the process is a slow one, iince an
agreement always has to be reached first between the two major government parties (Christian
Democratsand Socialists)astothedistribution of seatsandthebalance ofpower. Furthermore,
while the initial plan was to offer tax breaks to banks involved in mergers (billions of liras in
taxexemption), atpresen! withthebudget for 1992, thegwernment seemstohave..repented,,
and cancelled this offer. Mergers are therfore going to be less ofa breeze than was thought. The
general idea is to unite a bank with considerable assets and one that i s in need ofasses. or a bank
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with a large number ofbranch offtces and one that only has a few, etc. So far, the following
operations have taken place:

a) The Cassa di Risparmio di Roma has assorbed the Banco di Santo Spirito and plans

to merge with the Banco di Roma in March 1992; the new bank will ultimately employ 25,000

people.

b) The CARIPLO is purchasing IMI, a public-sectorbank worth 6000 billion liras and

lhat has little staffbut a lot ofbusiness.
c) San Paolo di Torino has purchased the CREDIOP, a public-sector bank that weighs

4000 billion liras.

Struggles and problems of bankworkeru
Enough has been said about banks - now we should say something about bank rvorkers. Their

struggles andproblems are obviously intertwinedwith theprocessesoccurring inbanking. The

last cycle of strikes took place in Autumn-Winter of 1989. The most important issue in the

conflict was settled in the workers' favor: the question of power ended in fact in a draw,

something which was by no means clear at the start. In practice, the companies wanted to impose

less favorable contracts, such as those applied to metalworkers or in retail, on about 100,000

bank workers. thereby saving a $eat deal on future wage increases. This demand was entirely

defeated. In the future, however, the banks will renew the attack and attempt to "empty" their
headqua(ers and branch offices of "surplus" staff.

What can banks do to reduce labor costs? There are several ways to attack working conditions

and bank employees' pay. Let's begin with pay. which in my opinion always represents the

central elementinltaliancapitalism, acapitalism thatforthepast l50years has madeitsfortune

on thebasis of low labor costs. Keeping labor costsdown willbe theonly way to stayon parwith

foreignbanks. Indeed, inbothFranceandin GreatBritain, nottomention Spain, Portugal, and

Greece. bank labor costs are considerably lower, and this obviously also applies to the US and

to Japan. The situation in Germany is perhaps different. but German bank employees lack a

tradition of stmggle, and the country's banks make their fortunes by following Germany's

powerfirl companies abroad. Owing to the huge monry supply that they handle, they are in a
position to grant high wages.

Italian banks are thus compelled to lower labor costs, either by holding down nominal and real

wages or by drastically increasing productivity. The banks clearly resort to both methods, with

diverse results: some manage better one way, others the other way, and so on. A number of
important banks rationalized operations throughout the 80s, while others have barely begun.

BNL, Banco di Roma, Banco Napoli. and Banco di Sicilia are behind and are currently trying

to catch up as fast as possible. CARIPLO, Monte Paschi, and San Paolo di Torino are perhaps

in the forefront. Banca Commerziale, Credito Italiano, and most of the other banks are
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somewhere in between. The vanguard banks are more aftaid of conflict, which they seek to
forestall or avoid by granting pay increases wer and above what other banks offer. The
"backward" banlsarefacedwithquitedifferentproblems: eachofthemhasbetween 1000and

3000 "surplus" employees. who have to be gotten rid of without too much ado. All of this
emerges clearly from the various comparry @ntracts, including those that are cunently being
negotiated. Somebankshavegrantedconsiderable increasesinannualbonusesinjustafewdays
(from I to 1.6 million liras). others are still negotiating, still others refuse erven to discuss the
rnatter.

The rigidity of banks on the wage front thus varies according to the level of productivity (i.e.

exploitation) that characterizes them. In general, it can be said that bank workers are at the top
of the pay pyrami4 sinoe they average 30 million liras net per year and cost their employers at
least 50 million annually, with py differentials of 100/164 for the large of mass of employees

rangtng from teller to middle-level manager (in other words, excluding the 15 % in upper
management). (On this subject I have a practical proposal to make: why don't we take
advantage ofEuropean integration in order to calculate, say, all these ratios in ECUs, therby
avoidingcurrenry corversionheadaches?) Theaveragebankworker's paycheckcanbebroken
down as folloua: l/3 oost-of-lMng escalator, l/3 base-pay, and l/3 miscellaneous (seniority,

company canteen, bonuses). The employers would like to reduce seniority and cost-of-living
increases. while giving moreweighttootherfactorssuch asbonusesbased on company results,

or wen individual merit. Wages would thus become a more flexible tool for motivating
employees, who
wouldcertainlyhave
to run a Iot faster
thanbefore. Butthis
is not specific toour
sector - it is part of
thegeneralproblem
of wages in Italy
today.

Thereare, howwer.
other means to
reduce the overall
wage bill through
changes in
workforce
composition, and

thebankshavemadejustsuchchangesonamass scale. A firststepinthisdirectionwas replacing
longstanding employees, v'ho cost more because of seniority, and who are less flexible and
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productive. with younger, less protected employees. The overall bank work-force grew little in
the 80s (300.000 workers in 1980. 325,000 in 1990). But my opinion is that at least half of it
wasconstitutedbynewworkers. Thishasbroughtaboutdeepchangesamongemployees. Those

who conducted the most vigorous, ' 'qualitative' ' struggles from 1960 to 1980 were sent offinto
retiremenl often with considerable incentives. Employees who started working in the banks in
the 80s are lacking in both memory and experience of struggle, even at school. and therefore

assumethatrestructuringisanordinarywent. Thcy leavethingstotheunions and may noteven

realize that their conditions have gotten worse.

The employers' attack, which began at the end of the decade, represented a threat to the unions

themselves, and has perhaps shaken people out of their torpor. The strong following for strikes

in 1989-90 demonstrates a higher level ofawareness, but also offear. regarding the changes

at hand. The coming decade is likely to be decisive, one in which we will have to shorv whether

or not we understand what is going on. For the time being. the banks have started to pressure

people into early retirement (i.e. volontary quitting with good severan@ pay, especially for
public servants. managers. and employeeswho havealready accurnulatedtheirpension rights).

There is talk of sending 1500 public sevants into retirement in the six banks that are heading

for the private sector. At present, 18% of all bank personnel are public service managers.

whereas the proportion in Italian industry is l2o/o. This means that in the nexl few years, 60%

of these public servants are to leave. But how many employees rvill have to pack their bags? If
banking is the steel industry of the 90s. then from 30.000 to 90.000 workers will have to find
a newjob. depending on the way in which technological change and economic expansion

interact. Thereexistadditional ways to raise individual productivity, forexamplebyincreasing
production without hiring anyone new. Between 1980 and 1990, the banks rvent from 12.000

to 17,000 branch offices (+ 45yo). Staffincreasedby about 87q an increase tlat might even be

greater considering the number of operations or the money supply handled per worker. Avast
rise in productivity and in value added has thus occurred. In addition. the banks have

considerablybranchedoutintopreviouslyunknownmarkets. Itcanbe saidthattheyhaveplayed
their cards right.

But what about the behavior ofthe workers? Personnel screening has become more demanding,

only the best students pass the exams. and a subtle ideology has made itself felt in training
progmms. At a time in which only corporate arguments have any legitimacy, the japanization

of social relations and the litany on quality have made inroads in the banks as well. New

technologies, introduction ofnew products. and the continuous rationalization ofwork are

making rapid strides, absorting everyhing the individual knows into the computerized labor

process. The only thing left for the counter clerk to do is to have access to the machine system

in order to get the information he needs as efficiently as possible. Conscious activity. skills. and

sense ofpurpose are to be restricted tojust a few areas and positions, in general, those related

to sales. At present. only sales people are aware ofwhat they do, and it is no accident that they



eciaxcss 72173

areusuallycutofffromtheproductiveprocess, aboutwhichtheyoftendonotknowthefirstthing
- others take care ofit in their stead. The workforce is increasingly statified in terms of power

andknowledge. Yetthemachine system remainsinandofitselfasortofinertmass.Forhowwer
rnany automated procedures there may be, a human filter between customers and machines is

still essential, and the coordination ofoperations will continue to require, for decades in my
opiniorq the labor, however humble it may be, that ses it in motion each morning. We need to
@ntinue or resume a careful analysis of the productive cycle, particularly where a second uave
of branch offrce restructuring is taking place, following the initial basic automation.
However, I don't believe today in any kind of technological utopia. It remains, of course, to be

seen what combination ofpeople and machines will be economically viable tomorrow - and
whether the possible employment cuts that ensue will be socially viable in the years to come.

In conclusion, I believe that the future has yet to be written. Selforganized action, in the true
sense of the tenn has never been signfficant enough in the banks to be able to function
independently of the unions. A number of factors explain this: continuing decent wages, the
gradual erosion ofstate-regulated conditions, the strategicbargaining-power ofthe sector, and
theexistenceofa strongunion specifictobankingthatorganizesonefourthofallunionisedbank
workers. But the union oollaborates more and more openly in a qpirit of co-management and
will clearly accept an],and all oompromises. The companies will thereby be able to carry out
soft-style, sugaroated layoffs, offering strong incentives. Yet it shotrld not be assumed that
everythingwill gowithout ahitch. Perhapstheseyoungerworkers, whogrewupwithout myths
or hopes, who are increasingly squeezed by the new forms of labor, and who are more and more
exposedtomarketforces. will dwelopnewformsofresistence:newbecausetheyaretheproduct
of new individuals, for new goals, perhaps against new enemies. But these new movements,
whichwe hopewillbeswee,pingand impetuous, willinanyeventbecompelledtopracticewhat
we are most attached to: the good old class struggle.

Ttrin, Oct. 10, 1991 - Renato Strumia

6{,xr$x]I(2
CRITIQUE OF AUTONOMOUS ANTI.EASCISM

A Tough State and Soft Heads
or: (6Your Courage and our Cunning"

(This article is not recent. but was prhlished a longtime ago in the German joumal llrildcat.It dealswith the background
tothe violent attacks on foreign workers in Hoyerswerda in ex-DDR at the end of 1991 and the anti-fascist demonstration
which followed. Afterthis event, attacks and various counter-mobilisations have continued and often been widelvcovered
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in the taditional and the leftwing press. The following article gives an analysis ofthe Hoyerswerda demonstration and

thepractice and attitude of'autonomist'dernonstrators which in ouropinion are intereslingandwell worth reproducing.)

'fhefollowingdoes not claim to be a ctmtprehensit,e critiqte of the demonstration in Hoyers'werda. The

demonstmfion vws arccessful on a number of scorcs: Tlrcre vas a lot of spming and stiking-up of
posters (or a few days Hq,erswerda must hm,e been the most colourfirl tovn in Germany). On the day

ilself a lot of things were disarssed in geneml, and this probably had consequences which went bqtond
the da-v of the denonstmtion. Howa,er, wevant todrcru attention to afewweak poinls in autonomous
anti-fascism and pose a few Ercstions vhich, unfofiunately, dre not being raised b1t anvone. The

.following is merely a start and not an analysis of the ovemll sifiution, but just o few ideas on how our
strttggle against racist tendencies and our intetvention in the class struggles might look.

Until the 1960's Hoyersrverda was a small village in Sarony. Then a "workers' town" with

60.000 inhabitants was built overnight, with almost ex/eryone there rvorking in thebrorvn coal

mines. From the early 1980's on. the DDR imported tens of thoumnds of cheap labourers from
Mozambique and Vietnam to work in these Cottbuss brown coal mines. They were crammed

into hostels. frequently 4.5 men in a room. With the end of the DDR and the projected closure

ofthegiganticopen-pitbrowncoalmines, theywere graduallysentbacktotheirhomecountries.
About 200 were still there when a group of fascists drove Vietnamese traders away from the

weeklymarketinthemiddleof September. Thelatterretreated intothehostel. That nightstones
were thrown at the hostel ...

For some time the management of the brown coal mines had been making life difficult
for the foreign workers. For example they raised the bonus for German workers by more tlan
DM 800 butonlybyDM 200 forthe foreignersand atthe sametime making an "offer" tothem
to terminate their contracts before they expired. Instead of accepting this they went on strike

for the same bonus as the Germans, and management responded by refising them entry to the

company premises. Negotiations followed in the hostel without any results. Three hours later

the attacks on the hostel started.

In order to get rid of the foreign workers, the company would have had to give them

severance pay. (There is also a rumour that the owners paid or incited the fascists; some people

claim to have seen them talking.) The following night the fascists renrnd and this time there

weretwodozenofthem. Theworkersfinallylosttheirtemperandhitbackwitha counterattack.

Afterwards the attacks shifted to the hostel for refugees applylng for political asylum and

intensifiedeachnight. Fascistscamefromthesurroundingarea, andgraduallyabout300 people

gatheredaroundthe scene, clappingwerytimemollieshittheirtargets.Thecrowdalsoincluded
a number ofyouths who wanted to have a go at the police and who couldn't care less about the

fascists and the foreigners. For days on the state played little games with its ostensible

helplessness before suddenly arranging for most of the workers and all the refugees to be

transpo(ed away on 29th September - through rows of applauding residents from the

neighbourhood.
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"Hoyersrverda" was the mostconcentrated mobilisation ofthe statetotake placesofar.

At the same time it revealed the most concentrated agrcement between the left and the state:

From pamphlets to the taz (lefl/alternative newspaper) to Springer's ,il,[orgenpost agrcement

prwailed: the Ossi's (East Germans) had to be taught democrary.The taz evenwent so far as

to demand BGS (Federal Border Polie), bafied wire and stricter laws for the Ossi's.

On2gthSeptemberaoonvoyofsome l,000peoplesetofffromBerlinforan"anti-racist
demo" in Hoyerswerda. After gathering on a car park outside the town, the demo proeeded

towards the new tolvn: an incredible mixture of60's style rabbit-hutches - one slab of concrete

after another,visibly beginningtodisintegrate - builtfortheworking class in the period of 'real

socialism'. Therewerethe standardslogans "Nazisout, foreignersin" (notbeingabletothink
ofanythingbetterwedecidedto stay quiet), therewere thosewhowith foamingmouthsplanted

themselves in front of the blocks of flats, pointing up at the people on the balconies and shouting

"You shouldbe ashamed! ", "Anyone who remains silent agrees!", "Nazis out!". Such clear

expressions ofone's political standpoint werefollowedby deeds: carswere attackedand stones

thrown at private residences.

Then the cops formed a thin line in front of the (deserted) refugee hostel and wouldn't
let us go any further. As a result demonstrators began to break up concrete slabs and to prepare

to charge through the police line - only to be immediately srnounded by others wanting to stop

them. The masked demonstrators answered with "autonomous reformists!", punches and
hittingpeopleontheheadwithbatons. Finally, thedemo leadersdecidedto turnback. Wecould
no longer stand it in the demo with the moralistic, anti-fascist slogans, its inner confrrsion and

the aggression directed at each and everyone there, and five ofus set offfor "enemy territory".
During our walk through the town we ran into people who were, almost without exception,

honified about the attacks on foreigners - but who did not see any way of intervening personally

or standing up and stating clearly that what was happening was shit. One young woman said:

all the older people think like my mother, that what the fasciss did was good. In the future it
will be embarrassing if sommne asks you where you come from.

When we returned to the demo it hadbeen standing in front of a second police cordon

of the BGS. Negotiations were conducted for about two hours. This time outside pressure had

66 67

pcraNcps 72173

ignitedbloody disputes within the demo. Meanwhile its character hadalso begun to change:

an increasing number of young people from Hoyerswerda began to join the demonstration,

making announ@ments over the loudspeaker. An old man standing on abalcony waved his red

flag and lowered drinks, others distributed sandwiches among the demonstrators ... As it was

already beginning to get dark, we were finally given permission - with vicars leading the way

- to start demonstrating. When we set offthere were about a thousand of us and probably about

a thousand came out and joined in; by the end of the demo there were about three thousand of
us - i.e. several hundred people from Hoyerswerda hadjoined (in front ofthe demo, behind the

demo, most of them alongside i! but quiet a few of the courageous people joined in).

Thedemo came toanendat theworkers' hostelwhere 2 I peoplefromMozambiquewere

still staying. They were in the two top floors (around the I I th and l2th) and hung white sheets

out of the windows. Now the emotional climax rvas reached: ' 'We've got a song for you. ' ' And

then it was played through the loudspeakers at full power: "Deutschland verrecke!". (Go to

hell Germany). This is when most of the demonstrators with black masks discovered the child

inside them, their knees went weak and they began to dance and shout for joy. International

solidarity hadbeen re-established, the demo was a complete success - at least for all those who

thoughtthattheywouldbe running into 60.000fascistsandnowsaw thatthiswas notthe case!

For weryone else a number of questions remain open:

l Wmrnmr,,'r*LawoxFonncxnns,withthefascistgroupsbawlingtheirheadsoffatthePolish

border, with the qystematic attacks on hostels forforeigners. and not least with African rvorkers

andasylum applicantsbeingdriven outofHoyerswerda togetherwith the gesturesbypoliticians

and the police operations. the Federal German state is preparing a new sector of the labour

market: the (illegal) exploitation of several million new immigrants. "Hoyerswerda' ' was the

provisional climax of a statc campaign against the immigrants coming here and the foreigners

rvho live here.

This constellation is remarkably similar to that of 1986: industrialists in Germany are

facedwiththeproblemthatimmigrationis nowdecliningsubstantially(inthebuildingindustry,
catering and agrianlhre therearebittercomplaintsabout a "shortageoflabour") followingthe

l.l million coming across from the East in 1988 an 1989. In analysis and stratery papers

preparedfortheirownuse, industrialistsandtheirconsultants assumethat Germanywill require

several million new immigrantsinthe 90's. Forsome monthspoliticianshavebeen stiningup
the "refugee question'' (although people applying for refugee stahrs only constitute a minute

proportionofimmigrants). Germany needs moreimmigrantworkerswho should not, however,

come here feeling selfconhdent, but intimidated and as "tolerated" workers. The state is

experimenting: huge wavesofimmigration havealways ledto explosionswithin the class, but

have usually and rapidly also brought fresh wind into the class struggles ("Italian strikes" in

the sixties, "Turkish strikes" at the beginning of the seventies, etc.) Whereas earlier state

measures aimed at "integrating guest workers", they are now directed towards "making
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immigration precarious": work permits for persons applyng for refugee status, eroding the

laws on political asylum, the new I-aw on Foreigners, the toleration offascist groups. the media

campaigrr over the "issue of political asylum" (racist conditioning of the indigenous working

class),the suddenoutcryinthemediaoverattackson "foreigners" (withthedesiredimitations).

These are all aspects of a state stmtery which is intended to prepare the ground for the

immigrants aniving in the next few years.

2 tror cAMpArcN is also directed against the entire working class and, in particular, against

the threat of struggles in the former DDR The many attacks on hostels for foreigners over the

pastfewyearsweregenerallypublishedasshortreportsonthe "colourpage" ofthenewspapers.

In the week in which the press suddenly took a fanry to publish these attacks on the first page,

a few thousand workers at the Tridelta Werke (an electronics company) occupied the

Hermsdorfer motorway intersection a ferv miles away, shutting it down for the entire Friday

afternoon. They had discovered that Tridelta rvas to be shut down. This kind of struggle was

unprecedented in the hislory of Germany (at best there had been the one-minute motorway

occupation under the strictest contrcl ofthe unions following prior consultation with the police)

and it was not to be allowed to spread under any circumstances. (1) For in the coming months.

hundreds of thousands of dismissals are impending in the south of the ex-DDR. And in the

Hoyerswerda area two events are taking place almost simultaneously, as in the rest of the ex-

DDR: Firsfly. two days after the demo took place the rents were increased five- and even six-

fold. Secondly, at the end of the year the short-time working regulation will be cease to apply:

almost all the 60.000 workers in Hoyemverda work in the open-pit brown coal mines and in

coal processing. which are to be reduced in size at the end of this year. Unemployment will be

sent soaring. What will happen if the workers revolt? What will happen if they discover their
power in the conglomeration of Hoyersrverda?

The working class in the ex-DDR has not ceased struggling and putting up resistance

since the DDR was driven to collapse. By stirring up "hatred of foreigrers" two things have

been achieved: the people have been given a scapegoat - within reach - for their own

impoverished situatiorL andat the same time all Ossi's have beenbranded potential racists in

order to intimidate them and to keep a lid on the impending class struggles.

3 ffor*- oF FoRmcNERS GRows FRoM Brrow. There are counfless isolated reactions (in the

family, inthe "German" housingestate. goupsofdifferentnationalitiesinthefactories. during

leisure time. etc.) to the uncertainty and. in some cases. aggravation of material conditionsby

the l.l million "immigrantsfromtheeast",tothe stagnationinclassstruggles in theoldfederal

German state, to the widespread social rejection and mobilisation experienced through
"reunificatron", to thetraumatic events takingplace at the lwel of "foreign policy" (the Gulf
War, the cMl war in Yugoslavia ...). There is widespread fear of the future (ecological, with
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the war, with mass unemployment or for whatever reason). There is growing aggression and

an increasing tendencytomake "toomanyforeigners" responsibleforone'sownproblemsand
wen more so for fears projected into the future.

People are becoming more aggressive. And. in general, the situation is reminiscent of
the sixties and the defamation of the "Itacker" (a pejorative term for ltalians) as being lazy.

depressing wages, chasing the German women etc . .. Two things are dilferent: today tlere are

far more movements, but there is far less of the spirit of upheaval and rwolt than in the sixties.

This has made it very easy for the strte so far to exploit these tendencies in the class for its own
use.

4 TrrEnl n xo LDF r MovEMENT IN THE woRLD wHrcH cARES so Ltrr-rLE ABorrr I'IIE ttpRoLETARIAN

$,oRr,D'n andyet is so ready to put theblame on "racism. fascism. sexisnl Teutomania" etc.

etc. when problems arise. These slogans have one prime goal: to keep the social reality at bay

and to confront them on a moral level only.
The mobilisation which followed Hoyerswerda took place under tle banner of moral

outrage: "You make us sick and now we're gonna show you!" Some anti-fascists saw it as a

"punitive ex@ition" and let themselves go accordingly. They still maintain after the event

that "90 or 99o/o" ofthe inhabitants ofHoyerswerda are fascists.

Nobodv took the trouble to see whether there were real problems between the
"foreigners" and the "Hoyerswerda locals" (all of whom are "newcomers"), or how people

have dealt with the situation up to know. These are problems which exist in any (alternative/

leftist) scene pub and in cvery squat in rvhich German comrades and foreig:rer workers try to

live together. For examplc, there have also been fights with Africans in the Kreuzberg scene

pubs because they tried to get off with the women; there were also fights at the demo between
"Germans" and "forcigncrs". Is it onlyan accidentwhenit happens "inourcircles"?Racism
when ittakes place among workers?? Something that has to be kept hushed up when it happens

among refugees???

5 ttHoyrR*mDAnt FF. \vAS AND Is BEING usED By rrIE FoLITICAL cLASS (rnolr rnr xoo-FASCIsT

RrpunLrcalrs ro rrrr GnnnNs) FoR rrrErR owN usE. The state created a fait accompli when it
deliberatelyrushedthe "endangeredforeigners" awayinbuses:aninvitationtoNazisand their
drunken mates to continue. It succeeded far befter as a state spectacle directed against new

immigrants than the brutal expulsion ofAlbanian refugees from Italy - in that case lle state was

visible, in Germany the "mood of the people" is presented as something which the state can

hide behind or oppose.

This campaign is better and prepared for a longer time than the "Flutkampagne" -

denouncing the flood of refugees, especially via East Berlin - of 1986 (at that time the state

campaign tendedtoproduce solidarity). That also led toa considerabledissolution ofsolidarity
among institutional groups and the liberal left. Today almost everyone, from left to right, from
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green to brown, church to "pro asyl", Turk to Ossi agrees on two points: Firstly we haven't

gotanythingagainstforeigners. Secondly, theboatisfrrll. Theonlyoneswho aren't inthisfront
are the industrialists. T\e Wirtschaftsu,oche (similu to The Econo,nisf) canied the headline

"There is still room in the boat", adding quite bluntly that the whole dispute was mere

"electioneering". TheCDU(ChristianDemocrats)wastryingtogainvoteswiththe"asylum
question". The social democratic leaderlafontaine, whoforyears hascounted amongthe most

savage demagogues opposing applicants for asylum and immi$ants from the east, made an

effective media pose standing on the market square at Hoyerswerda. Tlte taz as mentioned

demanded border police and barbed wire against the "Ossi's", who weren't yet ripe for

democracy. The German left more or less "nationalised" itself (from the greens to the

autonomous social workers). Atbestthey envisage "politics frombelow" as streetwork. Their
practice confirms the fascist view of the world: oppose the left and their state ...

6 TnnWrsrGERMANSrAIIrrsrsrrrEFAscrsrs.TheGermanstatecannotcoverthe"newFederal

Liinder" asextensively as itwouldliketoand in a mannertowhichwe Wessi's areaccustomed.

There is little police presence, social workers are scar@, etc. But this state is in the process of
coming out of its position ofweaknes. Southern Italy is an example of the way inwhich weak

state presence need not mean anarchy at all: there the mafia assumed the functions ofthe state.

Hoyerswerdademonstratesthatthisstatecan usea dozenfascists in orderto showall foreigners,

with the help of the media (including the "Ieft") that this time the wind ofchange is blorving:

that is why those who fled from Hoyerswerda will continue to be given bad treatment in an

exemplary fashion (hrough being torn apart, not legalised, etc).

Yet the power of the state really is too weak in lhe area which was formerly the DDR:

not only against the hooligans. but it hasn't had any means so far of proceeding. for example.

against motorway occupations, strikes. etc. A few fascists are certainly not enough to make up

for this. On the other hand. an excuse was needed: one cannot openly send in troops trained in
putting down civil disobediencejust one year after reunification. The excuse for moving in the

border police is now there (the raz has reasons to celebrate!).

Triggered offby the politicians and the media. there were qystematic attacks on hostels

for foreigners throughout Germany. For the first time the fascists had a broad public impact.

Hundreds of right-wing drinking pals finallv felt called upon to act. Nor can the observation of
a LKA (state criminal investigation department) cop be dismissed out of hand, i.e. that some

of the attacks rvere "in their precision untypical of the far right s@ne", and untlpical was also

the fact that there were not any lefters claiming to have been responsible .. . What was the story

behind "Gladio"? (S*,ltrildcot 53 p 16, c.f. also tle use offascists by the state in otherNATO

countries. e. g. Italy.)

7 Tn Wnsr Grml.rn srArE rrsts rrru Ar$rr-F,ascrsrs. Political anti-fascism as a revolutionary

strategy is finished. It is no longer able to do an1'thing which cannot be functionalised by either
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thcstateortleNazi squads. Ithas no political substance:whenorganisedanti-fascistsannounce

that the situation now is the same as in 1933 they only make fools ofthemselves. They have no

moral substance: the hardest fights and the largest number of casualties came about as a rezult

ofdemonstrators attacking one anotherat Hoyerswerda. The functioningofyoungkidswho see

to it thattheheat really getsturned on at demos is now rebounding. Political anti-fascism is now

only a recruiting ground for hierarchically structured, political organisations - and, of course,

continues to be a field of activity for militant big shots. However, this should by no means distort

our view of the many new people who are simply sick of the way in which foreigners are bei ng

treatedhere. andwhowanttodo somethingabout it. Aslongaswehavenothingbettertosuggest
and to practice, they will first politicise themselves through the anti-fascist groups ...

8 Lrr's rtm ttlloyrRswnRoatt oN rrs HEAD. The demonstration in Hoyerswerda was a

concentrated experience which could happen anyrrhere in this society: decisive action can

rapidly become a crystallisation point, since the atmosphere has become highly politicised

werywhere.
* In a Berlin factory. with an almost exclusively Turkish workforce, the mass

cmployment of Vietnamese, then of immigrants fromtheeast and finallyofOssi's, completelv

undermined the combatitiveness of the collectivity. Following the Gulf War huge splits

appeared among the workforce: playng cards. eating" talking with one another in the breaks

- all these things were done almost exclusively according to nationality. The press reports about

Hoyerswerda did a lot to break this down and set things in motion: the Turks first started to

discuss it among themselves, asking how they could deal with the situation (It is important to

knowthattheystartedtoconquerthe surroundingareathis summertogetherwiththeirfamilies:
youcannowbuydonerkebabsatallweeklymarketswithina radiusof50km., aswell asTurkish

clothesetc.) Thentherewasa lot ofaggression directedprimarilyagainst Ossi'swith short hair:
"Hry, are you also a fascist?" and so on. Over the next few days this behaviour was stepped

upby the Turkish and Vietnamese workers and directed against all German supervisors. After
a while they no longer dared go near the assembly lines because they were greeted everywhere

with cries of "Heil Hitler!" and so on. The day the state expelled the foreigners from
Hoyerswerda the supervisors felt compelled to issue a formal declaration that they were not

Nazis. had nothing against foreigners and that they regretted the incident. In this heated and

highly politicised sihration the Ossi's and the Turks did at least start to talk to one another. Yet

a week later the discussion subsided: the debate in the Bundestag on the current situation and

thenewspaperreportswere generallyunderstood as anallrclearsigral, the Germanstate would
protect people because it still wants to have foreigners working here.

* People in Berlin occupied a house in Kdnigs Wusterhausen, the stronghold of the

regional fascist scene. When they moved in they first had to paint over the Nazi slogans inside

the house. They are trying out a mixture of living, making music, doing cultural projects,

creatingameetingplaceforyouthsandspaceforeveryone. TheyhavehadtroublewiththeNazis
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and things have been demolished" mollies tfuown, cars wrecked in front of the house, etc. At
the annual ' 'beach party' ' . which has been violently disrupted by Nazi s for the past three years,

it comes to the (prepared) showdown: 40 fascists with baseball bas are driven offby 20 people,

one fascist is left lying on the ground with a cracked skull. The next wening a group of people

are shot at from a big BMW passing by, someone is hit in the upper arm. But these are acts of
desperation by the fascists. Anti-fascist activities follow, scaring the young Nazis to such an
extent that they leave their ouffis at home and stop running around in Kdnigs Wusterhausen
andcall a "peaceconferenoe". Bu! aboveall. thepeopleinthesquathave zucceededinrapidly
establishing good contact with their neighboun and they write: "The Ossi's are provincial
somehow, you notice thatbecause they are so damned human. Thank God we are immune to
thatbecause we walk around in a suit of armour full ofprejudices which we would call racism
elsewhere. " The (autonomous) left, with its (superficial) morality distorts analysis ofany social
reality. Therealphenomenon, i.e. thattheclass isdirectingitshatredagainstitselfinsomecases,
isonlydealtwithasfear(mixedupwiththefearoftheirowndecline). Shoutingtheirownfears
into the society: "Foreigrers, don't go to the DDR!", "Girls, don't go on the streets!".
"Tomorrow it will be your turn!!" are no substitute for rwolutionary politics. Instead of
withdrawing and isolating oursehes in line with the general trend we must intervene! Not as

a punitive expedition of people with a superior morality, but in confrontingthe situation day
by day. That presumes that rve learn to distinguish between real problems and fascist
slogans........

(1) Note by.Ecfianges:
This evant is mentioned in another lfildcat dcrumet t as folloum: "Whilst everyone is looking at Hoyerswerda, workers
ofthe rationalised factoryTridelta nearGera occupied a central motorway intersection forhours - which hadnothappened
in Germany before."

We are puzzled by the rernark oflli/dcal about srch an aclion heing "unprecedented in the history ofGermany". For
example, ifwe look at the stnrggle ofthe Rheinhausen steel workers against closures and redundancies, especially from
Decernber 1987 onward-s, their had a number of autonomous initiatives and actions which to some extert and in some
periodsmustbe saidto harebeenoutsidethenormal unionperspectives and actions - includingblockingstreets, important
bridges over the Rhine and the autobahq as well as a number ofother actions.

GRE,ECE,

STRUGGLES, PROTESTS etc. SPRING 91

Inthe previous issne of Echanges wepublished a clronology ofschool and colleges occrrpations at the beginningof'9 l,
reproduced fromthenewsletlqA-ltosfromGreece,and saidthat wewouldusemorematerialfrom this newsletter. The
onlythingwehavesean in Englishwaslhe nexl issre (no.4/5)ofthe newslettacoveringSpring'91 withbriefnotes about

various struggles, protests etc. So even ifthis is not recant material, we reproduce it below as a follow-up to material
already used by us. Echanges no.68/69 (p.4) cortains some information about the publications in various languages of
this network, and we know that the French ure is published regularly. It should be noted that the contents ofthese
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neusletters is influenced by two thirrgs: On the one hand the very understandable fact that given the repression these

political tendencies often encouflter, it's very much focus on the situation of individuals and grorrps a.s far as

imprisornnent, harassmeflt etc. is concemed. On the one other hand, irrespective oflhis a tendorcy in many lihertarian

circlesto focus on individual orsmall-groupactionsand initiatives. i.e. ontheaclivities andconcerns oftheirown political

spectrumandpolitically'corscious'people, oftar althe expense ofprovidinginformation about broadermovemenls and

actions, for example strike movemorts. An example ofutat we're thinking about is given in the text below on March

7 where it'smantionedthat some coachesusedtobreak a sfikewerelhetargetofabomb. But whataboutlhe strike itself?

We any'way find the newsletter interestirrg with information we might not come across elsewhere, but we publish only

exbacts ofit covering less than halfofthe total conlents.

Feb. ArmyammunitionisdecidedtobestoredintheareaamonglhevillagesPelsalio,ProtopapasandGawisia
near Ioannina. The operation is financed by NATO and according to official sources the annno is convantional. The

residenls however fear lhe eventual store ofnuclear weaporx near their residenoes and have already slarted to mobilise

against the building ofthe installations.

Barowners inthe Exarchia squareregion ofAthas (consideredtobethe'anarchist'neighbourhood ofthe city)
rvere ordered by the police to sell their businesses out, because their licenses are to be cancelled The essantial, hidden

behind this story is the profit the owners ofthe area are expecting through a gentrification ofit.
Feb. 26 Two soldiers, Yanis HartmaEidis and Yanis Vardakis, committed suicide. Suicides are cortrnon

amongst conscripts and it is generally believed that bad service conditions are to be blamed.

82 prisoners, sentenced foruse ofdnrgs, have refused prison frnd in protest againsttheirplannedtrarxferto other

prisons in spite oftheir having begrrn to attend a detoxification program inthe prison ofDiavala near Thessaloniki. The

next day all the fansfers were cancelled.

Marrh The govemment decided to hand over the managenrent of the state-owned 'Cneek Air Industry'

(military) to the tlS-based lrckheed company.

75 workers are fired by the Italian-owned Pirelli tyres industry in Patra.

Marchl Workersofthe'WestemGreecePaperMills'haveblockedforThourstheentrancestotheprefecture
ofAchaia and the Korirthou street in Patras to protest the privatisation ofthe state-run enterprise.

March 4 Sofia Rentoumi, mother of 6 children started a hungerstrike outside the offices of lhe 'Palriotic

FoundatiodCenter for the Civilian Handicagrped' protestingthe dismissal from herjob dire toher s1'ndicalist aclivities.

March 7 4 lourist cnaches which had been used to break the public seclor strike in Alhens were the target of
bombs. Responsibilily oflhe action was claimed by the 'November 17'(l7N) armed group.

Marrh 11 A black day ftrr workers at ship repairs. Two workers dies due to work acciderts; Y. Botzas

(rvorking on the SILVER CLOUD) and D.Pahys (working on the IIELENA cargo ship). Tlnee more were seriou-sly

injured at another accident. All lhree accidents happored in the Perama ship repairing facililies near Pireas. The ship

repairers' union accuses the contractors ofhaving neglected all safety measures and ofbeing insensitive to the loss of
human life.

March12 SofiaRentoumi,beingonhungerstrikesince,March4,wastrarxferredtoahospitalandhadtoquit
the hungentrike aller her health was seriou-sly damaged to a bad former stale.

Marchl4 Anewlawbillispresentedtoparliamen!wilhthepompoustitle'Protectionofapersonduringthe
elaboration of electronically gathered information', which will allow the passing of another law creating a national

cornputer archive x{rere every Greek over I 2 years will be registered with information about sex, age, place ofbirth etc.

and will allow access to all information on a person stored in different electronic archives held by various state sec'tors

like police, army, taxation, secret services, health ac. Mobilisaticns against the laws have slarted.

March 18 Members ofthe ship repairers' union said during a radio interview that foreigr workers are to be

blamed for their low wages.

March 29 Two school boys, Vasilis Gounaris and Fotis Makris, are sentenced to l3 months and 2 l/2 yean

fortheir participation to the January manifestations. (cf. Echanges 7017 I ) The children appealed the sentences and they

are free until the appeal court.

April 13 syndicalists working at the 'Patriotic Foundation/Cente for the Civilian Handicapped' are decided
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to be transferred to rernote PF/CCH offices far away fromAthens in an effort ofthe new conservative administration to
neutralise the workers' union.

It appears in the natioral press that many Polish and Pakistani illegal immigrant workers are employed by
landowners in many areas ofGreeoe, where lhe epanded use ofinsecti- and herbicides en&nger their lives.

The government asked the Greek railrod administralion to exercise pressure on the Patra trade unionisls to sto
blockingthe rails. The workets ofmany fac'tories ofthe region which areto be privatised daily block the railroad leading
from Pata to Plrgos (in the Peloponnese).

A wave ofprmecutions ofsctrool chil&en *fio took part in the January school occupatiorrs has bursted out.
Dozens ofschool boys ard girls are daily taken by the police to 'testiS' and a little bit later to find themselves accu-sed

ofvarious offences.

April12 l8workersareseriouslyinjuredduetoanaccidentastheywererepairingashipattheSalamina(near

Pireas) shipyard.

More than 1000 workers at the ELINDA company in the Athens area occupied the companyls installations
protesting the closing ofthe anterprise which was decided the day befme.

April14 18worftersofthetextilecompany'Thelxi'aresentencedtofinesfortheirprotestsagainstasel-up
'bankruptcy' ofthe conpany in 1989 and the subsequent stop ofpaymeflts.

More than 4500 residenk ofthe Avlona region (60 km north ofAthens) blocked for several hours a national
road protesting the garbage deposition in the area decided by the state.

Aprit 17 300 wakers of the 'Weslern C:reece Papermills' occupied their factory in Patra and starlcd a

hungerstrike protesting the govemmental plan to close down the conrpany firing all workers and then sell it to a British
frm.

April23 Aftertherevoltoflheschoolchildrenandhighereducationstudenhinjanuary,rr{richcostthclivcs
offive people. the new minislet ofeducation decided to slart a 'dialogue' with all concemed on a 'national' level. Iirr
thispurpose he distribtrted speciallyprepared 'questionaries'touniversity professors, school teachers and school chil<hcn
asking them to fill in and relum to lhe ministry. The teachers were the first to denounce this 'dialogue' as a trap and on
April 23 they bumed the quesionaris in public in front ofthe ministry.

The administration oflhe Organisations ofRailroads ofGreece issued a circular which denies the wcrkers o[
the ORG the right to make any slatemeils or comments lo the public conceming the ORG.

UK

Aulheben(c/o Unemployed Centre, Prior House, Tilbury Place, Brlghton, East Sussex) No.l/Autumn 92 This
new UK joumal, with the sutlitle'Revolutionary Perspectives', is given a name Iiom the German rvhich has no direct
English equivalentt it could mean both something 'negative' (abolish, cancel) or 'positive' (supercede, transcend).
ReFering to Hegel's use ofthe dotrble meaning oflhis word, the publishers write that "The proletariats revolutionary
negation ofcapitalism, communism. is an in(anceofthisposilive-negativemovernent ofsupersession as is its theoretical
realisation in Marx's method of criliqtre". Although a crilique or pmper review of the joumal can't Be done on this
occasioq readers of Echanges cangelan impression ofour different appoach and emphasis fom *tat we have quoled
below. as well as from the following statement in this issue's editorial: "Capitalism creates its own negation in the
proletariat, but lhe success ofthe prolelarial in abolishing ilselland capital requires theory". The first issue conlairrs
material on: The rcbcllion in l,os Angcles - EMt.Ts in the class war - [ssons from the stnrggle againd the Gulf war -
Critical notes on the 'green' gnrup Earth First! - Review ofJ.Barrci's 'Fascism/Ar(ifascism'. Subscription for 5 issues
is f,5 UK €6,50 Europe and 18 elsewhere - cheques payable to Aufheben.

74 75

tcnauces 72173

sol![r!$(123 LathomRd., London E6 2EA)No.30-31/Sprins92: 'Ch Liherty's Birthday'. A specialissueto celebrate
thc 2001h anniversary ofthe libertarian enlighlenment - and four olits most prominent figures: Thomas Paine, Mary
Woffslonecrafl. William Goodwin and William Blake. Review oftwo hooks: P.Marshall's Willian Blake, Wsionary
.'lno'chist (Freedcm Press) and K. Raine's Colgonooza, City of Inagination - Last shtdies in llrilliam Blake.

srd!dar!:_ecopE!g_g!peal
lirrlher issues of Solidarity has not appeared for a long time, due to financial problerns. The group has circrrlated a
''*raiglrt-fmward urgart appeal " for economic suppcrt. Cheques (payable to Solidarity) lor a-s much as you cirn spare
e:rn bc sent to: Solidarity, 123 tathom Road, East l{am, London Ii6 2EA

'lIs nngghleft
Wc also use this opportunity to quote from a lefter from a Solidarity mernber to a participant in Echanges, maybe
rrxlicating a subjerl which might Be dealt with ifthe joumal survives:

' ' Ivly oun thouglrts have been tuming torvards writing something dealing with true bankruptcy ofthe 'left'. It is not just
the hnrtal statism ofEa.dem Europe etal, but a whole ideology from town planning social work educatio4 aesthetics;
llr(1l are not even reformists.
lirr cxample in the tIK the late 70V80s saw a massive - to use Rudi Duhche's phrase - 'long march through the
rrrsliltrtions' in partictrlar intothe labour Party andthe control ofmany local authorities] one momenls vicarious urban
llroilla becomes head of a committee. C)ne thing that has puzzled many is the close correlation between 'left' councils
:rrxl llre most massive cmruption. It's an area lhat needs looking at. "

Surinam bauxite endsstrike

IIT

By Canu(e James in Klngslon

BAUXITE MINERS in Surinant
have returned to work after a
two-week strike. About 2,000
miners were demanding 100
per cent wage increases to
kecp pace with inflation, but
settled for a rise of 40 per ccnt.

There is still a thrcat of
industrial action as the work-

ers are sceking PaYInollt for
the days they rvere on strikc.

The industry, based on a

l.6m tonnes-a.year refincr!' attd
a 30,000 t/y smelter, accotrnts
for about 70 Per cent of tl're'

South Amcrican rcPublic's for
eign earnings. It is orvrlerl hY

the Alurninum CotnPatlY ol'
r\merica atld Billitotl, lt sttbsitl
iarl- of Royitl Drrtr'h Sltr'lL.
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