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The main bulk of material in this issue of Echongeslasta do with Spain: The development of Spanish

capitalism and capitalism in general - Various workers stuggles - The development ofthe dockers'

union Cmrdinadora and in genoal the question of 'altemative', 'struggle' unions. This issue also

contains other material about this everlasting discussion abut various forms of unionism, in a section

inconnectionwi0rourparnphlet"Gqodbyetotheunions". Wehavepeviouslyhadsomematerialabout

movements in Europe outside of the traditional rmion channels, especially in Italy in France. Much

materialwtrichhasappearedinourFrencheditionorinotherjoumalshaspreviouslynotbeenhanslated
into English, but the last halfyear we have made an eflirt to have a lot ofmaterial translated into English

on these movements and a lot of other questions. There is now a lot of material ready for publication.

We have focussed on Spain in this issue. In the next issues we will publish more material on especially

stnrggles in Italy and France from the beginning ofthe 90's and link the Spanish, Italian and French

experiences to a discussion on'altemative rurions' in genoal.

Alltogether there will in the next issues be a great number of articles which we think will be of
interest to the present and future readers. Some of the material more or less ready is the following: Iatin
America(Argentina, Guatemala,El Salvadu)-ClassstugglesinFrance 1991-93 (general analysis,'91

Re,nault strike, '92 lorry drivers actions, struggles in the health sector, '93 Air France strike, Jan. 94

demonstration against private schmls) - Discussion on altemadve stnrggle organisation and unions

(Italy, France, Spain) - Struggles and social conditions in the US - Stnrggles in Germary - Struggles in
Italy - Stuggles and conditions in ex-USSR - The Nqdic countries - Yugoslavia - ktdonesia - UK -
Skuggles in Holland - Remarks on ongoing debates on the ultaJeft.

We are as always interested in receiving material on struggles and social conditions from

readers. Echanges has never been preoccupied with achieving a big circulation, but we are of course

interested in the help ofow present readers in getting new readers and subscribers and other help and

ideas for the distribution ofthe Echanges bulletin and pamplrlets. The production ofEcfranges is the

work a corple of persons and any help in any way is highly appreciated.
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SPAIN
WORKERS STRUGGLES . T}M DEVELOPMENT OF THE DOCKERS' LINION
COORDINADORA AND Tlm QUESTION OF ALTERNATIVE UMONS: FROM
AUTONOMY TO BUPEAUCRACY - DISCUSSION ABOIJT TTIE DEVELOPMENT OF
cApmAl,rsr pRoDUcTIoN METHODS ('POST-FORDISM',) AND CIIANGES IN mm
WORKINGCLASS

Intrcduction:
The material below is to a large extant written by a Spanish comrade of the journal Etcetem,

who has contributed to Echanges for many years with material and discussiurs we have found very

useful. It deals with many of the same questions as similar articles by and discussions with the comrade

inthepagesofEcianges:ThecharacteranddevelopmentofSpanishcapitalismandcapitalisrningeneral
and conespondingly of the tade urion movement and the composition of the working class, workers

stugglesinSpain,spanishsyndicalism,andthedevelopmentoftheSpanishdockos'unionCoordinadora.
( I ) Rather than having a lot of smaller articles and discussions scattered over a number of issues of
Echanges,lhavehereputtogethermaterialurittenoveraperiodofacoupleofyean,andcomplemented
it with explanatory headlines, remarks, notes and with various other material relevant for the themes

being discussed. I have chosen to print the material more m less chronologically according to the dates

when it was urritten, rather than trying to separate it in various sections. This because even if dealing
with various zubjects like the Coordinadora, actions ofAsturian miners or Madrid bus drivers, or the

changes incapitalistproduction methods, it's toa large extentthe same discussions andproblems being
posed. Some of the material was rryritten as letters to Echanges wrd some of it for otherjoumals, so there

will be a certain gade ofrepetition of some of the points made, but this doesn't matter that much since

it's important questions wtrich are discussed.

One ofthe subjects discussed below is recent changes in capitalist production methods (often

called 'post-fordism', in the articles belowcalled 'dispersed fordism'): decentralised production, just-

in-timeproduction,etc.;andtheeffectso,nthecompositionofandstrugglesoftheworkingclass. Onthese

questions many participants inEchangeslave views differing from the Spanish comrade nftich don't
need to be repeated here. A separate pamphlet will be published u{rich contains the articles below (in
better hanslations) and othet mnkibutions.

Another subject is the developmurt of the Spanish dockers' union Coordinadora and the
questionof'alternativeunions'in general. Anumberofarticlesonthishas appearedthoughtouttheyears

in&changes.l'heCoordinadorastruggledeffectively formanyyearsagainstrestucturing in the Spanish

ports, withstood attacks from unions, govemments and employers, and has managed to rernain

independartfrorntheUGT andCCOOunionfederationswhileorganising80-90/oofthe 10.000dockers

in Spain's 23 ports. It was a 'struggle organisation' launching a number ofconflicts, based itselfon
workers' assemblies, revokable delegates, delegates and oflicers having the same wage as ordinary

dockers and actually wmking on the docks, job rotation (no dockers working for a particular shipper/

company) and cortol over hiring, and autonomy for the b,ranches in the local ports. It appeared to be

an exemplary case ofthe possibility ofhaving a permanent'stnrggle organisation'' Because ofits

organisation principles and practices mentioned above, and because ofthe history of Spanish anarcho-

rfrA*t*,'partiiular attention has been paid to the Coordinadora by a number of 'libertarian'

o[anisations all overthe world. Interestingly some of this'discovery' of the Coordinadoratookplace

at-a time when sigrs of the direction the unim would develop could very clearly be seen' The tendency

has partty been ticonsider the Coordinadora as embodying the 'anarcho'syndicalist principles', partly

to argue that it shows the possibility of having permanent 'revolutionary' unions under capitalism'

Wewillherejustquoteoneexamplefrsnthelibertarianpress,quiteqrccidentiallychosen: some

articlesbyDonFiE, anAm€rican wtrohasdone verymuchvaluable tomake knownthe stnrgglesofthe

Spanish dockers. In an article inDisanssion Bulletin no.3l the comrade nrites:
, ;Finding the (JS labor movement in such a degenemtd state olten results in mdicals abandoning the

wo*pla"ce as afocus of otganizing. Or else, itian lead to bizare ideas about unions, such as the belief

thatunions "must" become refoil;st orthatilni@ts cannot sumive as tevolutionaryorganisationsfor

any length of time within capinlist s6,,iefy... Coodinadom has surttived since 1976 as a union vhich

is'as reuoluioraryinits iniemal structute asin its social goals. " kran article in ldeas & Actiotrp.ll
it is talked aba$"the ranlutionary tmion of longshoremen" '

Inespective ofsympathywiih, admirationforandrecognitionofthe importance ofthe stmggles

of the SpaniJh dockers, ogranaiysis has all the time ben another one, that the workers struggles rmder

presentday capitalism in no uay can be ascribed to more or less expressing some old political and

iaeotogicaiid;sandthatallexperienceshowstheinpossibili[yofinthelongnmYaintainingperman€nt
mass iruggle organisations. 'ihe development of tfte Cooianaaora shows this clearly' And even if
putting ffiardtf,is idea ofpermanort stgggle mganisations, it's something else to even describe the

Coordinadoraas'revolutionary'ormoreorGs'anarchosyndicalist'. Thisamountstonothingelsethan

trying to press a real, living movement into one's own political and ideological schemes and

p*d*p"ii*t. Even iiwe do]r't use political labels on ourselves, many people describe Ecrrdnges as

icouncif communist' (with some justiircation given the background of some participants). In relation to

an organimtion as the Coordinadora with what used to be its organisation principles and the struggles

it t ar"wag"a, *e would be just as justified to call it 'mucil communist' ' However, to do something like

that - ratier than just spreading information about it and analyse it - wouldn't make any sense for us at

all. We will publish a separate-pamphlet about the Coordinadora, which partly will contain some of the

material below in full version and better tanslations.
RH

( I ) Material about Spai4 and abort the Coordinadora, has appeared regularly m Echanges fromthe beginning For the

l'u.s y.r".*" 
""r, 

in iarticular referfirstty to the last article dealingspecifically withthe Coo_rdinadora in no'57, writen

shjty aftet it concluded an agreement wilh the bosses and the stde in 1988 in which could be sear signs of changes in

itspracicepointingto developmenlsbecomingmore andmore clear inthefollowingyears.Seoondlyto an articlein no'58

about the Deoemb; '88 geneml stike in S[in and to the discussions ard maGrial whidr followed after thd on the

suliects wejust mentioned (see no. 58, 61, 53, 64 and 55).
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SPAIN: UNIONISM AT A CROSSROAI)

The following is a summary of a much longer article by a Spanish comrade, covering much of what he
has rvritten in Echanges no. 58 onwards.

Backgrcund
A low lerrel ofunion membership. The unions search for mechanisms that allow its bureaucracy
to survive within the framework of the new working and production conditions sine the
restructuring of the end ofthe 70s. A climate oflow conllicttulity after a suocessfrrl government
stmteg/ of splitting the class in regions and sec{ors. The rapid introduction of automation in
industry together with work organisation techniques from Japanese industrial authoritarisnr,
and a growing precarisation of worh let the unions' tactics to defend basic workers' rights
appear obaolete.

Two fundamental positions inside the PSOE (1) and the govemment: traditional
socialists see unions as useful instruments of mediatorship that have to get adjustod and
integrated; the neo-liberal currency sees the unions' apparatus as an obstacle for a normal
economic dwelopment, above all sinoe the unions have finished their job of cmshing the
autonomous wotkers' movement and legitimating the new model of exploitation. The
marginalisation of the union bureaucracy and its loss of porer explains its radicalisation and
orientation tonards a unity of action between the national union foderations UGT (2) and the
CCOO (3). The changes in the relations of production puts the existence of these unions
themselves in question, so they arq,looking for a new definition of their functio4 like the
"servi@ union" and "social policy" (travel agencies, housing pensions etc.), thus trying to
adapt themselves to the ' 'social worker' ' , the mass workers' possibilities having been destroyed
byelectronictechnologyandneworganisationofwork. Theydemandtherightofparticipation,
a strongerlegal position for oollectivebargaining, but they are in a deep financial crisis too. The
CCOO have to carry the additional load of the PCE (a) oisis, with the latter being in a phase
of dissolving. Two positions develo,ped inside CCOO, the "pressure bargaining" and the
"mobilisation bargaining", both dernanding to be recogrised as negiotating partners in the
future labor markeg rcgulating industrial relations. Yet they are oonscious of the dangers that
lieinmobilisingtheworkers,whichshowsacertaininabilityoftheuniontocontroltheworkers'
movements.

Anarcho-syndicalism: a maryinal force
After the fall of the Franco regime, liberarian organisations were booming, but not for long,
one reason being the oiminatisation of the movement (e.g. the Scala case) that was to prevent
a disruption of the consensus policy of the Moncloa pact of 1978. The internal reasons being
thenonadaptiontothenewconditionsandthesplitintotwoorganisations, the "fiaditionalist"
CNT/AIT (boycotting the union and factory committee elections, demanding assemblies and

torawcss 74175

the recognition ofthe union groups in the enterprises) and the
"reformist" CGT (taking part in the enterprise elections), both
having little influence amongst the workers. As a political
manoeuvre, a oourtdecision gavet!rc "historicalproperty" ofthe
CNT oonfiscated by the fascists to the CNT/AIT, thus giving the
money and buildings to an organisation with no real presenoe in
industrial relationg while it might have given the CGT fuel after
winning the SEAT factory committee elections at the Barcelona
plant. Anyway, the SEAT sucoess could notbe repeatod, leaving
the CGT as a minority foroe with punchnl presence in some

oonflicts, but all in all marginal.

@

The Coordinadora: From autonomy to burcaucracy
The role ofthe ports has changed with the globalisation of markets and changes in intemational
production processes, so a new organisation of work was introduced with new information
technologies and automated systemsforthe handling and movingof freightbetrreen different
means of transpo( Traditionally port workers had had some autonomy at work which meant
a real pourer over the goods. The restructuring at the end ofthe 70s tries to shift that porver to
the employos. With workers' resistanoe against this restructuring finally being defeatd the
dockers' union Coordinadora (5) goes through its own restructuring to adapt itself to the new
phase. It no longo tries to be a "fighting union" where weryone oould intervene and act
spontaneously, but changes into a "concerted union" doing collective bargaining and
regulating working relations acoording to the companies' rules like the usual unions. Some of
the reasons were the erosion of the assembly dynamic, the inertia of sfuggles and the low tide
of these years where the delegates remained the same even though theoretically they could have
beenpremanenflyreplacedbynewones. Themechanismsofnegotiationsfavoredqpecialisatiorl
demanded certain konwledges, the workers delegated their reprcsentation to the bureaucnts
who had the competence. A oompetition between ports about higher parts of the tranqport
throughlorarcringofcostsandtheofferofsocialpeacesplittheformerpoliryofacommonfront.

rl.

In my opinion the general strike on Dec. 14, 1988 was a turning point in the recent history of
tradeunionisminSpain. Thecall ofCCOOandUGTwasasuccess;Spainwastotallyparalysed,
not because the unions were able to mobilise but because they were able to cr€ate an ouflet for
the diftrse discontent in the country. But paradoxically, this su@ess was useless, it did not
hinderor preventanyofthehard meanres againstthe workers, thus questioningthe meaning
of such confessors' actions (days of strike) that have beoome qymbolic and ritual acts of the
masses' 
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Notes bv.Eclrarqar:
(l) PSOE(Pafldo SocialistaObrera de EspanalSxialist LabourParlyof Spainbtheruling'socialist' partyin powo
sirce 1982)
(2) UGT: Union General de TrajabadoreslGeneral Unim of Workers, baditionally close 1o the socialist party)
(3) CCOO: Comisiones ObreraslWqkers Commissisrs, taditionally close to the comnnrnist party).
(4) PCE: Communist Party of Spain
(5) Coordinadora: The name normally used for Coordinadora Estatal de los Estibadores Pofiuartos, meaning

something like the national coordination ofport stwedores.

DISPERSED FORDISM AND THE NEW
ORGANISATION OF LABOT]R

Thisarticlebya Spanishcomrade wasoriginallyappeaedinErcereru, ajoumalpublishedinBarcelona.
We publish a facsimile of a summary from the US journal Lb erlaion lnbor Review. The reason for
publishing it is frstly that it provides some information about a tnrckers strike in Spain in 1990, and in
aforthcomingissuewewillhavemoreaboutlatertruckersstrikesinSpainandFrance. Secondlybecause
thegeneral zubjectoftheisrelevantfmaletterbythesamecomradepublishedbelowand$ftichcontains
a reference to this article.

LETTERS ABOUT THE DEVELOPMENT
OF THE COORDINADORA

Below we publish letters from a Spanish to a Norwegian and a French commde, answering some
questions posed about the Coordinadora.

Letters firm Bartelona
...In regard to Cmrdinadora: This is a question to be critically oaluated because it is a good
example for understanding how a workers organisation born in a context defined both by social
political oonditions and by a determined ooncept of dock activities, becomes a classical uniorl
strongly managed by the bureaucracy. In fact a new strateg/ is being implemented in the
worldwide sea commodities tranqport. Consequently, the role of the ports is changing and so

a ne\ilorganisationoftheworkingprooessistakingplaceinthedocks. Thisprocesswhichbegan
in the late 70s, is now finishing. (l) In fact the history ofthe Coordinadora is also the history
ofthe restructuring process ofport activities in Spain. Since the workers resistance is overoome,
Coordinadora is dweloping its orvn resteructuring in the sense of adopting to the new era; that
is to say, to changp from being a 'oonfrontation union' (where e,verytody could make
sponaneous interventions) to a 'concertation union' ( mean a union closely attached to the
policy of the social ageemen|. In this sense can be seen a proposal of the managers of
Coordinadora (legal advisers and union leaders) to introduce a firndamental revision ofthe
Coordinadora statutes for the removal ofthe clauses which makes it dtfficult to transform it into

8

DISPERSED FORDISM & THE NEW
ORGAIYTZNION OF I,ABOR:

TOWARDSANEW TYPE OT STRUGGLE?
The follawing orticle is ad,apted from onc

that appeared in the Spanbh anti-authoritar'
ianjournal Etcetera #18, June 1991.

For eleven days in October, 1990 (10th -
20th), Spain witnessed one of the most violent
labor conllicts in recent memory in a strike
conducted by the "owner-operdtors" i! the
trucking inilustry.

While this struggle involved only some 15
percent of those working in the sector, it
Lrought {'ith it wide-ranging disruption and
tensions (confrontations with police, persecu'
tion of scabs, bu:ring of trucks, etc.). Within a
few days of the strike's beginning, its impact
could be seen in the empty shelves of the major
supermarkets in Bilbao and Cataluaya, and in
thi scarcity ofgoods in the central markets of
Madrid and Barcelona. Disruption in the in'
dustrial centers was even greater, vrith re'
ported Iosses ranging from 50,000 to 200,000
million pesetas. General Motore had to close.
Firestone, Nissan and Seat shut down their
assembly lines, as did Citroen. Many other
enterprises sulfered similar iatermptions in
the productive process: Fasa-R€nault, Micbe'
lin, Ford (which had to hire 25 airpianes to fly
in supplies from its plants in Great Britain and
Germany), the chemical industry of Taragona
and many lesser industries. In addition, the
border at Irun was blockaded by the strikers.

Given the nature ofthe demands raisecl by
the strikers: government intervention against
"illegal" truckers, demands relatiag to the !x-
ing of tariffs, inspection of vehicles, etc.-this
strike could be dismissed as simply a conflict
between big and small capital; that is, Ie-
tween the large employers'organizations that
control the major part of the longhaul tra:rs-
port market and the littte guys who own and
operate from one to five trucks. As such, this
siruggle would be of little interest' What is of
interest, however, is how this battle highlights
the profound structural weaknesses in the qro-
duciive process growing out of tbe capitalist
restructuring of the past 20 years, as well as
the objective Iimits of modern techniques for
organizing and managing the workforce.

LIBERTARIAN I,ABOR RE\rIEW #11

Capital's Project
The cycle ofcapitalist restructuring ofthe

past two decades has had ss its 6qin objective
ihe reopening of a path for a reuewed cycle of
capital accumulation, an accumulation that
was increasingly being restricted by the very
pftrcess that had been instituted to bring it
about. This process, which has come to be
called "Fordism,' was characterized by the
massive concentration of the labor force
around the assembly lines of the giant manu-
facturing complexes (especially in the auto
industry and the manufacture of consumer
goods), and the appropriation by management
of workers' inherent knowledge, leading to a
deskilliag and degradation oflabor. This proc-
ess, h6wCver, was limited by the very fact that
great numbers of workers were brought to-
gether in the productive pmoess, thus making
possible the formation of a class opposition.
Succeeding cycles ofetruggles emded the accu'
mulation of capital in the industrialized coun-
tries, causiag management to seek to intensify
the exploitaiion of labor power in the 1970s.
This is the epoch ofsocial pacts, ofausterity, of
the neo-libeial models that sought to under-
mine the foundations of the weUare state.

In order to achieve its main objective, capi-
tal bas been obliged to iastitute new methods
of organization-both to cut down on the costs
ofproduction and to overcome the resistance of
the so-ca]Ied mass worker. These new methods
have resulted in a territorial decentralization
and increased flexibility in the production
process through the displacement of much of
the assembly and finishing process towards
the capitalist periphery, composed of countries
which-offer advantages in the availability of
cheap labor (Turkey, South Korea, Phiiip'
pinei, Brazil, Mexico). This dispe-rsion on a
world scale has ifs counterpart on the regional
Ievel within the industrialized countries them-
selves. So we see the decentralization of the
big manufacturing centers in snlaller produc-
tion units, and the extension of subcontract'
ing, through which big corporations displace
certain phases of production (and their costs)
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to smaller fims which are given the tasks of
pmviding the parts and compoaents for the
final product,

lhe New Industrial Culture & its Limits
In order for this new productive process to

work in practice, it becomes increasingly nec-
essary that easl link in the production process
chain needs to be perfectly coordinated. In
other words, each part or component that goes
into interaediate products on the way to final
assembly must be at its destination in the
conrect quantity at the proper time. This sub-
stantially increases the vulnerability of the
process, putting a greater burden on manage-
ment to eliminate the possibility of disruption
of the continuous flow of goods and compo-
nents, whether by accident or desig:n (sabotage
or other acts of worker resistance). Conse-
quently, we see the development of new meth-
ods of "human resource management," and the
"enterprise spirit" becomes a priority. Hence
the proliferation of"quality ofwork life," team
cblcept," "customer focus" and other devices
designed to get workers to identify with man-
agement's objectives.

But the nature of the dispersed pmduction
process, which makes the situation of increas-
ingly larger sections of the work force ever
more precarious (charasterized by the growth
of part-time and temporary workers),,.makes
achieving such a consensua very difficdt. For
this reason, corporate strategy orients itself
towards a differential treatment of each
worker, according to his/her relative impor-
tance in the chain, dsfsrmining a wage and
functional hierarchy within the enterprise.
This renewed stratification oflabor results in
increased divisions withia the working class,
pitting employed against uaemployed, tempo-
rary workers against permaaent workers,
skilled against unskilled, workerg covered by
finge benefits against workers without these
guarsntees, etc.

From Japan to the United States and Eu-
rope, one ofthe principal preoccupations ofthe
transuational corporations is the "manage-
ment of human resour@s." Management of
the electronic technology demands a comple-
mentary strategy that begins with the neces-
sity of generating a consensus ,mong the dis-
tinct levels of the hierarchy--a "corporate cul-
ture" in which each worker assumes as his/her
own the objectives determined by the techni-
cal-financial center. Such a consensug is essen-

LIBER,TARJAN I.ABOR RE\rIEW #11

Yet while the increasing complexity of the
productive process demands the consensual
iubmission 

-of all involved in the logistical
chain, cost cutting, subcontracting and inten'
si6ed emloitation create a multiplicity of dif-
ferentiatid interests. The truckers'strike is a
good exnmple. The large corporations have
iransfered many operations to subcontractors
for organizational and economic reasons, seek-
ing to Eaintair their control through economic
power (forcing various contractors to compete
with each othir, for saample). But as a result,
the same compatries find themselves depeud'
ent upon thein eubcontractors from-the logisti'
cal point ofview, and a strike (or sabotage) can
quiikly shut down not merely one part of the
produitive process, but much if not all of the
interdependent productive chain.

Thus localized struggles can ofben have a
disproportionate impact on the company as a
whole. Thus struggles which challenge the tra-
ditional trade unions i.n their formal expres-
siou (as with the Italian base committees),
even if they continue to revolve within the
bounds oftiaditionally trade union demands,
are expressions ofthe forms ofsolidarity corre-
sponding to the new productive processes, in
tle sami way tbat mass actions of the past
expressed thi forms of solidaritv Pqde pol'
sible by 15g 

spsr.list'organization ofthe work
force. io criticize their sectoral character is,
therefor, simply useless. Beal solidarity' the-
possible'soci;Uty, is found in the process of
struggle and risistance agarnst capitalism.
\\'helilabor prpcesses are atomized and dis-
persed, solidarity and resistance will often

appear sitilarly atomized. But despite their
Uilitea character, these dispersed struggles
represent, in a way, a questioning ofthe total-
it; that comDoses the Iogistical chain and the
oiocess ofrepmduction, and causes the propa-
sanda apparatus ofthe gtate a:rd the commu'
iications media to orient themselves towards
mobilizing the rest ofthe citizenry against the
"anti-social" minority who would dare ilisrupt
the consensus.

While these struggles do not orient them-
selves towards the emancipation of labor from
wage slavery, they are still fundamentally
rad]cal acts in a world in which our very exis-
tence as human beiags is increasingly defined
as a source ofvalorization for capital. In an era
when the very idea of emancipation seems
hopeless, every act of fesistance is an afrrma-
tion ofthat idea.

-Mike Hargrs

tial to the efEcient management of the widely
dispersed pmduction process. Jr:st-in-time, to-
tal quality, and other watchwords put forth by
the most aggressive Japanese transnationals
are in the techuological, asltvell as ideological,
vanguard of this process. But the forms for
6lfsining this consensus dilfer f:om place to
place. In Europe the welfare state, to the ex-
tent that it still lives, serres this role. But as
the recession points towards the abolition of
the welfare state, capital increasingly is tu:m-
ing towards the Japanese model.

fi19 lschnolqgies of surveillance and con-
trol that are integrated in the automation
process in order to enfor.ce the physica.l control
ofthe productive sequenoe demands increased
managemeut coatml as well. the goal is to
create the "ideal" in automation, a self-regu-
Iating process in which humans and machines
are fully integrated. This reduces workers'
ability to orgqni2s resistance in a mass way
re6inissgnl of the "olcl workers' movement."
Thus, the struggles that have taken place
within irdustrialized countries over the past
decade have been largely localized and "corpo-
ratist" i.n form (railroad engineers, air traIfic
controllers, cleaning workers, bus drivers,
health workers, etc.).

Winter 1992 ,
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acompletelybur€aucraticuniorL forinstancethedisappearaneoftheworkers'oollectivewhich

allowedtheexistence of a rank andfile assemblybody inpractice counterbalancingthe power

of capital at the lowest level ofworking conditions. (See tra Es/iDa (The Docker) no.56) These

managers arc directlypressuring the Barcelona dockers overpublishing the dockers' paWr In
EstrDabecause itisnot controlledbythemselvesand isverycriticat ofthesebureaucratictrends.

Thisexample demonstrateswell whathasbeentheevolutionofmanyworkers'unions in Spain

in the recmt Past' cvc lo/m

(l) Echangeshaspublished alot ofarticlesontheCoordinadora, ontherestructuringofseatransportard itsconsequorces

for the dockers' and the seamens' struggles. This restsucturing was nd over when these letters were writtur' as can be

seenAqnsomearticlesabout
deregulation and

privatisation of Britain's
porb (Financi al Times 612l

9l and 12/2191 which
underlinc that "tlre winds of
competiton are blowing
around the dock gates"), the

deregulation of Brazilian
ports (the end ofrcstrictive
laws which have operated

undranged since 1934 - FT
22 D 192 gv a the following
chart on 'Co$s of loading
steel sheets'), the failed
attemp& to achieve an

Au$ralian docks rtform(JcT
30/4/9 l). (Copies of articles

av ulable fr m E ch a nge s.)
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struggle continuing until the rodundant dockers werc reengaged. It is this fact which saw the
end and the almost total disapipearence of the official unions in the port of Barcelona. ...to see
where the lawyers and national leaders want to lead the Coordinadora, one must oonsider the
texts "La Coordinadora a revisi6n" and "Propuesta de modofication en el funcionemiento
organizativo de Coordinadora" published in La Estibano.56, June/July 90. These texts reveal
theintentiontochange the assemblyistsuucturesandprinciplesof the Coordinadorq withthe
pretext of adapting them to the new working conditions in the port, etc.... (l)

cIrGu92

( I ) This letter continued with some mme general rernarks about Spain Imnediately below we hovever publish some
morcrelevantmaterial aboutwhatthelettasaysabouttlre Cocdinadora. Therestoftheleteris publishedafterthatagpin
under 0re title Oz the autonomous movement in Spain and in general.

THREE TEXTS ON TIIE COORDINADORA
FROM'LA ESTIBA

The following is a description of one of the La Estibaarticles mentioned
in the letters above: la Coordinadom a Revisiclrt. Thereafter follows two
critical articles by Barcelona docken from the same paper.

CHANGE IN THE FUNCTIOI\ING OF THE COORDINADORA
Reflecting on the internal division within the organisation u,hich followed the February '88 agreernant,
the writer wants to ask what is the better for the organisation and prefers to see the practical side - and
that the agreement, which can have both positive and negative aspects, was sigred and is fimctioning.
Facing a decade of furnmoil, an organimtion such as the Coordinadora, with the presence it has in the
ports, cannot forego delinite schernes ofaction.

Then, to give an understanding ofutrat might be best for the organisation, the writer gives an account
of the union's history.

Period before Feb, '88
The first stage (77-79) was when the dock's collectives were part ofthe OTP (OIIice for Port

Labour, a state board which was responsible for the operation ofthe docks). The trade union frrnctioning
was very simple and it revolved around the skills ofthe leaders who played up to the paternalism of the
OTP which tried to survive without conflicts. The dockers' collectives were organised in separate
'syndicates'withoutaglobal visionoftheports(tadeunionismpurelyindividualistic),until l979when
the Coordinadora starts.

The second stage (80-86): A very active period in the life ofthe organisation. Employing a model
ofconfrontation, ittriedto fightthe interests ofderegulationandprivatisation. But sincethe organisation

Costs of loading steel sheets

Another letter fiom Bartelona
Anyway, when re,fering to the Cmrdinadora and to its evolution touards morc and more

rpoifri"ffy unionist mett ods, w€ have to oonsider the important point that the dockers

*o*111.ri took place (since 1981) when the most important autonomous wolkers struggles

(74,75,77)atreaCy naa ended. In this meaning one could say that the process followod by the

aoJtorrrfortotirelateperiodofautonomousstruggles;thentheCCOOandUGTunionshad
already conquered their mediation position in the democratic transition of Spain. In frct the

Coordinadora wasbornfrom a oonflict ha\ring seenquite alot oftactical errors fromtheUGT

and CCOO bureacrats; these unions abandoned the redundant dockers onoe thsy had signed

an agreement with the port employers' organisation. Their error then was to underestimate the

re6-feehng of solidarity a*ong ihe dockers; this strong solidarity feeling was the start of a
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didn't have the strength to keep these means olfight up, this would amoult to pure suicide in the end.

Third stage (86-88): When a nerv model of the trade urion struggle emerges and the Ports'

Agreement otFeb. '88 is sigrred.

Period after Feb. '88
Leaving behind the 'confrontation tmion' image u{rich belongs to the last cortury, the

organisation enters a phase ofnmtruity. It's notjust all or nothing. In the 'new trade union model' the

runion concedes, negotiates, confronts, asks for, gives in, steps back to go forward, etc.

What comes next? A new set of tasks start to be formulated with the need for an enlarged

Confederation of dockers and seamen and in line with the autonomous collectives to foment an overture

to any other kindred organisation, Revision ofthe Coordinadora statutes to achieve these goals.

COORDINADORA - A IVEW AREA
The famous Agreement signed on Feb. 5th" 1988 (l) marks a change of direction on lahur
relations throughout the ports ofour country. The acceptance ofthat decree not only involves

$eatchanges in thewayourwork isorganised-whichweare Still involvedwithatthis moment

- but also a new kind of relationship with the administration<mployers. By signing it the

Coordinadora hasbegun aperiodofconsensusbasedaroundanewmodel ofhowtheports could

work rvhich involves more porivatised ports where the multinationals can at last get rid of the

smaller employers and impose the kind of technology and discipline which will make labour

cheaper and increase productivity. This approach also requires a new attitude from the union

and a new way of negotiating conditions. Without workers' collaboration this reform would

havebeen difficult. ifnot impossible.Infact. inthoseportswherethis collahration has notbeen

achieved the restructuring has run into diffictlties, eg. Las Palmas.

Once we have acceptedthe major structural changeswhcih werepartofthe Agreement

- drastic rcductions in the workforce. forced retirement, red tape, wage freezrs or reductions,

new pa),ment proceedures. separation of the 'fijos' (2) and an increase in their numbers, the

creation of special ffis of dockers under INEM (3), reduction in those tasks reserved purely

for dock rvorkers. division and privatisation, increases in output, etc. Once these had been

accepted it'sjust a question ofdetail as to how each port adapts itselfto realising the goals it
has alreadv agreed to....

This period of consensus has imposed changes on the union which would be logical in

an organisation rvho's main aim is to achieve stability and ensure its owm perrnenane. They

arelogicalalso forthe committeeswhich donot get renewedorwhen'important'comradeswho

spend too long in the same post cease to be an expression of collective developments. They feel

more and more justified in interpreting the collective interests from their own perspectives.

Moreand more informationiskeptback -whichleavespeoplefeelinguninformedandinhibited

- so they end up beliwing more in their own abilities to make decisions than in the strength of
the collective.

The (union's) representatives have to rearm themselves ideologically to justify their

acceptanceoftheAgeement"sotheyhaveinitiateddisanssionsabout'competivity', 'productivity',
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'professionalism', 'profitability', 'discipline', etc. Thiskindofideology isalreadybeingputout

by the ruling class, but it has never been in the workers' interest. It converts the bosses into

altruistssimplybecausetheygive usajob, and makesany workerwhodoesn't acceptconditions

whicharemoreandmoreprecariousintoanungratefrrl saboteur. Constantandexcessivecontact

with the bosses and the time spent studying their grand plans ends up convincing our

representatives that their (i.e. the bosses') way is the best and only viable one, whilst ours is

against the generalo interest. The workers take on the role ofpromoting the port, accepting the

bosses' pressure to do nothing which would affect its competitive image.

These changes in our conditions ofworlg and

the way in which they are canied out are causing a

rift between the committee andthe collective, between

the representatives and the Assembly as a forum for
reflection. Theworkers feel more andmore alienated

from those representatives and the unpopular

decisions they are taking. The prestige which our

representatives have and the majority's fear of
confronting their dominance means that opposition

does not manifest itselffor lack oforganic channels

of expression which would not cause suspicion and

resentment [from the representatives]. This produces

disillusionment, underhand criticism and, if not

outright opposition, then passive resistance which
implies a lack of faith in any alternative.

As this point people stop attending mass

assemblies because "there's nothing to do", 'othe

same people make all the decisions",'' someone else

FEDERACION ESTATAL

ESTIBADORES PORTUARIOS

''LA COORDINADORA''

who are more and more isolated by their actions, legitimise what they are doing through their

high-minded sense of responsibility... These groups grow more and more tight in response to

their hostile environment and as a renrlt become more and more isolated, turning on the worker

intheirowndefenseby saying "theydon'tknowwhattheywant", "thryalwayscriticisebehind

ourbacks", "they'reboycottingtheoommittee", etc. As a resrltourassemblies arealarmingly

empty, and this is a luxury which our organisation cannot accept when we define ourselves in

oontrastwithalltheothersas'participative'andopentodiverseopinion, withaconstantchange

of delegates, etc. If we don't maintain this difference we will have not only killed our past but

also failed to live up to our future...

Theonlyalternativeswehaveistofacethetraumaofinexperiencednewdelegatestaking
on the representation of an Assembly which accepts responsibility for its own destiny, rather

than delegating decision.
Ilaving revocable delegates only means something if it actually happens in practice, if
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not... it'sjust nice words on a piece ofpaper. Equally, there is no point in threatening to recall
someoneifitneverhappem-youmightaswelljustgivethemanunconditional righttoremain
wheretheyare.Ifthisdistancingprooessbetweenthedelegatesandtheirassembly isn'tstopped
the Agreement will have sucoeeded in achiwing its ultimate objective: destroying a form of
workers' organisation which has proved its validity over the years and has enabled the Spanish
dockers' voice to be heard because it is a e4pression ofour collective force.

F. Aroca - Baroelona (La Estibano.55) (4)

Ndes
(l)SeEchangesno.5TformaterialaborttheDeoernber'8Tdockers'strikg thenegotiationrleadingtotheFebruary
'88 agreement and reac'tions to this agreement among dockers.
(2) 'Fijos' re a small proportior ofthe wod<force who'sjobs cannot be rotated like aher dockers because they are too
specialist.

(3) INEM is the body which sorts out job creation sdrcrnes... tike MSC did in Britain.
(4) This docker had cdticised the adoption ofthe agreernent as early as nLa Esfiba no.33. Apart from the contetrts of
the agreementitselfi, he pointedoutthatthe dockers'assemblies were notproperlyconsultedduringlhenegdiations, but
presented with a finished documed on a 'take it or leave it' basis. He said the tlre whole thing had been done to quickly
andthatthe agreernent had been amendod afterthe majority in the assemblies acce?tEd it He is one ofa group ofdockers
who left the Barcelona &legale committee of the Coordinadora in 1992 (see the document 'Ltquidation of the
Coordinadora 17tblish€d later in this issue ofE'clrarges).

FOR A FREE AND PARIICIPATIVE ASSEMBLY
Perhaps a lot of people will ask ''Don't we already have such a thing?" I don't reckon that $,e
have, and I'll try to expalin why.

During Fran@'s last days, when the 'vertical' union which he had imposed was
breathing its last gaps, the Barcelona dockers - as a result ofthe 2l day srike from November
l2ttg 1976 - began to use assemblies for discussiorl debate and decision making. From this we
went on to create a union which our statutes define as assemblyist. Since then our great strength
has been our ollective unity which operates through orr assemblies. We can all remember the
massive meetings. . . where we learned - not without difficulties - to participate and debate in a
oonstructive sptrit accepting the decisions which were rcachsd" because noone can deny the
\alidity of decisions in which practically the whole collective has participated.

Nonadaysit'snotlike&is. Ifweconsidertheminutesofmeetingsoverthelasttrvoyears
we see that the level ofparticipation has fallen to about 60 or 70 oomrades. I have to wonder
"Can a minority hardly l0% decide for the whole oollective?", "Will such discussions be
rcqpected and acoepted?". That's wtry I say that our assemblies are not based on mass
participation.

They aren't free either, because people do not speak up for themselves, thry're afraid
of making a mistake, of having an opinion that doesn't fit in with what the delegates vant. How
many times have we seen opinions which differed from those of the commission refirted, not
by one person on the platronn, but by several, repeatedly and in some cases with a geat deal
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of initation? To have unoonditional opinions, to believe that things could be done differently
and sayso, ishealthyand necessary-sowe mustbanishthe ideathatanyonewhodoesn'tthink
like meisagainstme. Ifnotwe'llfinddiscussionturningintopersonal confrontations, inwhich
case we'll be the ones who lose out.

All this is without murtioning the clique (for lack of abetter word) which never s:rys

anything but with its attitudes - its smiles and murmers, noises, or oren in some cases threats
- cuts short fiee expression. With all this, I reckon that our assemblies are notfree - they simply
give out information, then take a vote at the end.

Sowhobenefitsfromourorganisation'spresentcondition?Certainlynotthedodmorkers'
oollective, when our assemblies are a reflection ofthe level ofdisillusionment, disenchan[nent
andlackofconfidenoewhichwehave sunkto. Weneedtoanalyseobjectively, withoutpassiorL
what has brougltt us to this situation. Who is to blame? In some uays all ofus - weryone who
makes up our oollective -although the main responsibility lies withthose who hold positions
ofresponsibility and who have done so for years.

Ifutedogetbacktoalivingassemblyinwhichpeoplecanpafiicipatefreelywewillhave
breathed life back into an organisation which has proved its validity wer the years in numerous
critical situations. If we are not able to do so, our dockworkers' collective is sure to disap,pear
anda distinctivekindoftradeunion whichdistanceditselffrom the stattsquo - aunionwhich
raisod the hopes of this oountry's captive and disorientated workers' movement - will have
failed.

Antoni Valero - Baroelona (La Estiba no. 56)

ON THE AUTONOMOUS MOVEMENT
IN SPAIN AND IN GENERAL

This is the continuation ofthe letter from ttre Spanish comrade published above ('Another letter from
Barcelona').

...I want to give some precisions on the autonomous movement in Spair! which oould help to
better understand its radical characteristics as the result of the process of adapation of the
worldoroe moving from the countryside. During the last year of the Franco regime many
workers were in such a situatio& moving to the industrial towns in Catalonia, Madri( the
Basque oountry, Asturias, Valladoli4 etc. I think that the workers' attitude is linked to their
personal and historical experience in the milieu where they have grown up. In short, most of
the worken irwolved in the most characteristig often autonomous stnrggles were young people
- the first generation born in urban districts or having emigrated from other parts of Spai4 all
ofthemhavingavery newexperienceoffactorylife and of its contradictiong with no political
tradition (most of them coming from small villages in Andalusiq Extramadura, Galicia,
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fuagon, Castilla).I.e, theywelenotusedtothecapitalistwayofmediationtosolvetheproblems

of wor( they only knor the previous current practice of 'caciquism' and relations still strongly

tied to somi kind of feudal remains, In this reqpect I see an important difference between the

Asturian miners (where workers' organisations ahmys have existed - it is not by chance that

the CCOO had its irigin there) and the workers on the line at the Valladolid Renault factory:

indisciplined, angry and hostile to the unions. Ofcourse, I know rery well both experiences and

I refer io formal ffierences - differences in the formal expression of autonomous struggles. On

one hand, the Renault unions had to wait for the exhaustion of the autonomous movement to

impose themselves, though staying rather wea[ on the other hand the same unions are still

por*rn n inthe Asturiasbut they haveto defendall theworking nrlestransglessions (refiIsal

bf worh Monday absenteeism, faked sick-leaves from the doctors through pressure or bribery)

in order to keep their influenoe amongst the miners.

All that brings me to what you said in your letter lEchanges no, 631 on the need to avoid the
,recipesforft suooessofstruggles'. Wehaveofooursetoconsider'thedialecticalrelationship',

in otirer words the existing conflic'ts between the formal expressions ofthe organisations and

the struggle as the real

batlegound of the proletarian

action. I asked myself for a long

time up to which point we refer to
prejudioes, to inherited outofdate
oonce,pts no longer related to the
present world, when we are

looking at the present oonfl icts in
developed capitalist countries. I
am refering here to the
disappearance of 'finalism',
considered as the fading of the
meaning of quite a lot ofconcepts
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On the workers' side, this means a break with the soqllod workerist tradition and on capital's
side new necessities and a new social consensus. But all that happens in an ocean of
contradictions completely resha@ in a kaleidosoopic universe of tensions and conflicts. The
contradictions which ernerging at a certain level ofsocial relations arc not present at another

lwel. For example, to consider the human oondition only as labour force (i.e. the growing
proletarisation ofthe population) doesn't correspond to a sociologically homogenous class

formation we oould see with the working class linked to fordism after the second world war.
We can furttrermore say that we are living in a process of transformation only understandable
if we consider the crumbling of the form of domination ofcapital (from classical fordism to the
decentralised productiorl which implies the deoomposition ofthe forms of class structure ofthe
factoryworkers.

We can say, acoordingly, that the classical model ofconfrontation hasbeen greafly trandorme(
when the extension of capital brings about the disappearance ofthe formal subjectivity which
was formed as a social subject around the traditional working class and as a practical reality in
the mass movement. On the contrary, the new production and managernent techniques helped

to build a very hierarchical struchre in the whole labour force in such a way that what was
expressedformerlyintheform ofthe struggleoftwoclasses nowexpressitselfasan'explosion'
of multiple contradictions. There is no longer a fundamental contradiction, but a conflictuality
which spreadsalloverthedevelopedcapitalistcountriesthroughalotofsmall unfair'cheatings
', crimes, insubordinations in the production sphere and in the social life in general. This
dispersion of the conflicts oonceming the more or less large layers of workers and the
proletarised population is not linked at all to a final airq contrary to what we could see formerly
amongst the working class organised in parties and unions. We can see to day this contradiction
as a tendency towards the decomposition of capitalist society rather than a tendency to
rccompose an historical subjectexpressing a kind of altemative sociality. This does not mean

the end of class struggle as the post modern sociolory nies to explai& but its transformation
conesponding to the present stage in the dwelopment of the exploitation of the labour force.
And this also means new ways of expressing the resistance, wen newvalues and concepts of
struggles sometimes in contradiction with what we knew in the past.

In factltriodtodiscussthisapproach inanaficle(Dispersedfordismandthe new otganisation
oflabor)inDtceleraconcerningthetransportstrikesandthe newdispersedfordistorganisation
of work. I think you are right when you say that this discussion about the forms of the struggles
can be traprped in prejudices (anarcho ryndicalist for instance) and it couldbe of a great help
ifwe don't look at these more general questions which arebehindthis discussion onthe forms
oftheclasssfuggleanditsmeaning.Infact Idon'tbeliwethatitispossibletohaveaninductive
perspective of anallsis of what concerns the theorisation of communism; i,e. neither inductive
(trytofindinthepresentstrugglestheformswhichcouldprefigureoommunism), nordeductive
(to start from an ethical, eoological, teleological, etc. principle or premise). In my opinion, the

linked to the theory of class

struggle oonesponding to the moment when the workers' subjectivity was formed as a formal

sociiiexpression in front of capital embodied as the bourgeoisie. I am directly linking the

disap,pearamce of'finalism' andofthemesianic ooncepts ofemancipationtothedisintegration

or thi disap,pearance of the subject who s,upported them' We can dserve a more and more

developed process ofdecomposition ofthe social form ofthe classical proletariat (the factory

workeis who worked in large productive ooncentrations and had a certain homogeniety in its

life and working conditionO. The rise of the tertiary sector with a new fragmurted and

precarious proletariat and the dispersion ofthe large productive industrial units underline, in

my opiniol, a new stage of relationship in the exploitation of the labour force'
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transformation of society no longer folloua laws which were formed at the beginning ofmodern

science aocording to a mecanist picture of the world. On the @ntrary, it is an open process in
which it is possible to detect confadictions through conflicts and tensions which don't contain

an historical finality but only the deoomposition of a model of social organisation (capitalist).

Whatcommunismisandhowtobringittolifewasaquestionwhichconsideredtheactual reality

of a dominant capitalism from a point ofview corresponding to the prwiors period. Presently,

werything looks as if communism would only be the virtuality ofsocial change springing from
the multiplicity of conflicts. E.g. the negation of the social statu quo can be seen in the fact that

there is still a lot of conflicts aren if they are not seen by the actors as aiming at the substitution

of a social order for another one. Finally, I don't know until which point it is mherent to use

thesewordswithafinalistordeterministoonnotationwhenwetrytostartthecriticismofpresent
society and its conflicts.

On Spain and the politicat debate

In Spain, the present political d$ate conems the 'mmpetetivity pact' . As I have already said

in other letten (l) the government tries to push a new social pact and the unions arc against.

That is to say, the government put fonvard unacceptable conditions in its proposed text; unions

playedthesameusualcomedy, claimingloudlytheirrefusalwiththethreattostartanewgeneral
strike like in December '88 (2) though

agreeing 'to discuss'. The government

proposals included a tighterwage control,

i.e. a bigger reduction of an already

lowered living standard, a reduction of
the employers' contribution to the health

system (with asa counterpart an increase

of the employees' contribution), a

diminution of enterprises taxes, more

'flexibility' in the working contracts and

the possibilities of making workers
redundant (beooming less expensive for
employers), etc. . . All these meazures aim at an increased productMty and competetivity, which

is among the lCIilest of the European countries (only abit better than Turkey) aooording some

OECD or other international forum reports. The reduction of the labour price is the last

possibility to try to improve Spain's competetivity on the European market and the counterpart

ofrered by the governement to the already invested transnational capital (or that which oould

be irwested in a near future). There is indeed no other measures to take. The modernisation of
the productive apparahrs is practically over, mainly in the industrial branches which had some

future in the EEC and in the diSanding of the branches without a future. Most of the modern

factories are already in the hands of the transnational capital (more than 90% of the

agrobusiness, the whole of the electronics industry, @mputers, and automation components,
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etc...). They only otherposibilities remaining is tighter oontrol ofwages and public expenses

for welfare.

Theunionshavemaintainedtheirusualpositionsduringthewholepreviousperiod, i.e. averbal
opposition the the government proposals, to come back more rccently to a position of dialogue

expressingthewill toarriveata trilateral agreement (governement employers, unions). The
prooess followed by the governement is a very clasical one in 'democracy ': the government

unveils is proposals for an 'industial pact' and present it in a way and in such terms that it is
unacoeptable for the unions. Then it drops some words in its proposals (the less importantbut
the most prwocative) and then the unions agree first to come to disors and lastly to sigt the
agrcement.

For example, the unions at first refusod to discuss wagB control; but at the beginning of July,

they declared openly they were ready to meet the govemment on this question (of course to
discuss the pace ofthe neX wage rise). The unions asked as a countermeasure a series ofgeneral
measures on salary taxation, promotion ofemployment, professional training all ofit measures

characterised by their ambiguity. Even more, in this document of the unions @resented in
common by CCOO and UGT) there was other measurps presented as the 'reenforcement of
negotiation' which actually means a reenforcement ofthe union role in the whole of industrial
relations and a guarantee to be present in the bodies managing unemployment benefits.

One of the proposals from the employers needs to be closely examined: the proposal linking
uagerisestoproductivity increase. Thismeasurewouldbeappliedindividuallyforeachworker
in such a way that the wage of a worker would be directly related to his personal poducdvity
lwel; a general agreement would fix a minimum wage for each sector, category etc...( Seat-

Volkswagen already has tried to impose this system in its Barcelona factory). It is in frct only
another step forwards in the process of destruction of the working community build around the
fordist organisation of work after the smnd world war. Presently the uniformity of wages and
the negotiating pocedure for wages raise are the last point of practical conrrcrgenoe of the

workers'interestswhenexpressingclaimsatthefactorylerrel; thesefactswerethe mainelement
ofaqgregationforthe workers. I don'tknowup to whichpointthis disaggregation ofthe forms
ofresistance linked to fordism will bring some new forms ofresistance from the new proletariat.

We will have to look for new forms of solidarity outside the traditional sphere of productior;
for instance in the sphere ofthe oommodity concumption, where new identities are rising like
style, rock music for instance, or mass sport events, fashioq etc... These new forms of solidarity
would include some more orless marginal facts ooncerning thebalance ofthe commoditysale
like crime, but essentially the forms of resistance in several specific oonflicts in dweloped
capitalist society (quatters, desertion, etc...). We have perhaps to consider these new forms of
solidarity as the problematic (oontradictory) expression of the present phase of the capitalist
system, as the expression of a decomposition of social life (parallel to the process of
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decomposition of the forms of the fordist aggregation) and the expression of a certrain rise of
the resistance of the exploited on new schemes.

Finally I have to add endly that the discussion on the 'ompetetivrty pact' dwelops in a context
of a more and more repressive policy from the government. The minister of labour has just
published a project to limit the right to strike. If the unions disagree, the project will become
lawwithout a parliamentary debate by the means ofa decret. The Spanish Home Offioe hasjust
publishedthe proposal ofalawon'citizens' security'whichon one hand is written in abizarre
and obscure language not even correct injuridical terms and on the other hand pushes aside
some fundamental right included in the 1978 constitution. The pretext is to repres the drug
traffic (nerr scapegoat) because the value of terrorism is somewhat reduced in the social
imaginary - the police can operate where it wants and enter private homes without any
permission from a judge. It is in fact the extension ofa prwious law against terrorism. We can
observethat the franquist law offered a betterguarantee forthe individual rights that this nerr
proposal. As I said about the competetivity pact after this polemics on the security law, the
governmentwill change some formulations and maintaintheessential and morefundamental
questions like the limiAtion of the fircedom of speech, of demonstration and of meeting.

c.G.v. r2t7t9r

I ) On Spaiq see a number ofprevious Echanges issues (no. 64 for the 'competetivity pact ') ard for the post-franquist
period andtheassernblymovement llnbookDel'ant-franquisned l'apresfranqulsme- Illusions politiquelet lutte
declasse(Frcmurti-franquismtopost-franquisn- Political illusiorsandclass struggle)(Echanges, l980,byC. Brendel
and H. Simon). The fir* social poa calledthe'Moncloa Pact'wasthe rcnrlt ofa general corxensus involving all parties

and unims in order to modernise capitalism inu 'demooatic' Spain.

2) About this strike see Echanges no. 5 8 and 6 I .

ASTURH$ REQUIEM TIME

The following article was publishd in Etceura no. I 9 . While dealing with a stike of Ashrian miners
at the end of'91, it also contains ttre same kind ofgeneral discussion as in the letter above.

The mining villages of Asturia suddenly burst up on the TV screens during the last week of
December l99l with pictures of an aprparent resurgence of industrial oonflicts, General strike
in the mining reglon, fights with the police and blockade of the main roads to the other parts

of SpairL etc... brrought Asturias to the forefront of the social problems. Why did the miners
awake ? Was it a reaction of a whole industry against a 'Survival Plan' in which, with a good

sense of humour, the tvladrid government projected to end all mining in this district. Were the
miners again going to war as in 1934 or I 936, or even better as during the hard strikes against
the dictatorship in the 60'sand 70's?Nobody was leaping forjoy. Big enthusiastic wordswere

not there. There was a large gap between

on one hand the overwhelming
propanganda flowing from the media

(newspapers, radio, TV, etc...) and onthe

otherhandfromtheworkersthe emdional

approach which burst uP in violent
reactions. This situation could not hide

the deep distortion of the meaning ofthis
oonfl iaandthe solidarity withthe miners'

Neitherthecircumstanes, northe content

of this fight or the oncerned 'subjects '
oould be related to a 'glorious past '. On

the oontrary everything indicated that we were

intervertion of the workers led by the unions .

seeing the last phase of a model of social

LOCKINGTHEMSELVES IIP IN THE MINE:
PROTECTING TIIE IMAGE AND TIIE POSITIONSCT UNION POWER

The strength ofthe mobilisation inDeoember ledCCOO andUGT leadersto lockthemselves

up deep inlo the Barredo pit in the Rio Caudal valley near the city Mieres. It was actually a geat

sur6se to see top unionleaders dressed as miners and fotlowed by a crowd going dov*n into

thepitat300mdepthtoobligethegovernmenttochangethe's[vivalplan'. Thesituationmust

havebeen very serious to make theprovincial union leaden to put on the miners cloths they had

thrown away ages agp and in doing so start this spectacular action'

But if the situation was serious, it was so firstly for the unions and the people who lead

them. This situation was the same in other European countries; the unions being pushed into

a growing marginalisation in their ability to manage the labour force. The new organisation of

*irf,, th. nor technology of automatior\ the precariousness, etc... have trandormod the

universe of work relationship in such a way that there is no space for the intervention of the

unions.
In Asturias, the closure of the pits belonging to the public national society Hunosa

(foreseen for 2002) will mean fortheunions the loss ofoneofthefortresses oftheirnegotiating

power ana of the political intervention ofthe unionbureaucracy. The mining industry was in

ir.t tt 
" 

indurt iat branch where the rate of unionisation was the highest (90 7o) and where the

union tradition was deeply rmted (the CCOO wereborn at the La Camocha pit in the Asturias

duringthe 60's). ThediGndingofHunosarepresentsthelos ofanessentialinstrumentofthe

p.t*na power of Fernandez Vi[a, leader of the SOMA-UGT (UGT's miners union of

Astgrias), in relation to the PSOE aprparahrs in the Asturias. Hunosa means a lot to him, both

intheuseofuniontime,thedistributionoffinancial advantagesto hisfollowers, andthecontrol

of the mayors of the mining villages' councils. Moreover, this sordid infiiguer occtPies a top

function into the tvladrid PSOE and is Felipe Gongalez 's right hand in the inside war against
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UGT general secretary Nicolas Redondo. The PSOE with this faithful ally can play the double
gameintheseconflict situationsinaverycleverway:though supportingthego\.€rnmentpolicy,
he can release an apparent opposition in any sector of the parly (the well known oomedy
opposing for instance Guerre and Solchaga).

TIIE 'SURVIVALPLAN'
Hunosa (tlulleras des Norte S A) was formed in the 60's when private capital was no longer
interested in the Asturian mines. Private capital looked elsewhere for better profits because of
the strength of the workers movement in the mines, of the obaoloscmt equipment and of the
growing diffiailties in the exploitation ofthe seams. The state had to nationalise the lossmaking

ooalproductionintoHunosa(partoflM,Nationallnstitutebflndustry).Indoingsothefranquist
governement had itboth ways: mainaining the mines preserved the social peaoe in a provine
where the struggles were disturbing the dictatorship and going ahead with ooal production
oonformed with the policy of national energy independence.

Duringthe60'sandtheT0's,theminersfoughtoonstantlyfortheimprovementofwages
and working conditions and the Hunosa deficit was equally oonstant. The PSOE-government

implementedrestructuring foresawthecompleteliquidationoftheminingindusty. ThePSOE
now pushes ahead the last phase of this liquidation with some recently rercaled projects of
remnversion. TheEECdecisionsandthebuyingofSouth Africanooal (fourtimescheaperthan
Asturian coal) aredefinite argumentsto legitimatethegorrernment's 'survival plan'. Thisplan
foresees the progressive reduction of employment up to the complete closure ofHunosa in 2002 .

Theplan hopestoeliminate 6.000jobswithearlyrctirementinthefirstyear,l992,i.e. onethird
of the 18.000 present Hunosa miners, The only oonsession is the Hunosa offer of 25 million
squarcmetersofland(Tbillionspesetas, f, 35 million)tobe usedforan'industrial regeneration'

of the mining district.
The unions agree with the arguments on the decrease in the coalmines profitability and

mnsequently the disbanding of the Hunosa. They only demand that the 'zurvival plan' shall
includemeasurestobuildaltemativenewindustriesandjobs, i.e. measureswhichwill maintain
their ability to negotiate and the mediating function ofthe union leadership in the new relations

of work after the di$anding of Hunosa. . . Anyway neither the governmmt nor private capital
are interested at all: the market laws defended by the unions during the transition to democracy
mean that all investments hare to be forgottur in a oountry like Ashrrias whose geogmphical

and economic situation do not offer an omortunity to make prorfits.

OBSOLOSCINTASTURIAS
Theminingoises, asotherpreviouscrisisforexample inthe shipyards(Glion 1983), isanother
episodeintheprocessofthecnunblingoftheregional Asturianeconomy, The mining industry
was the main activity bringrng social and economic life to the 9 mining villages of futurias
(300.000 inhabitants, one third of the district population). Asturias have to afford the

consequence ofhavingbeen amodel ofindustrial developmentsupportedbythe State, a model
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which has to disappear acoording to the dominant neo-liberal doctrine of the Madrid

government and of the EEC. Some other lossmaking public sectors (like Ensidesa - steel

industry) will have to supprcss some 5.000 jobs out of 14.500, in addition to the effect on a

number of subsidiaries.

Agriculture, the otherbig eoonomic sectorof the region (16,3%of the workers) is not

in a befter condition. The local production and the technical condition ofland exploitation

explain the gap between the rentability in Asturias and the EEC. Aooording to the previsions

this sector will have to get rid of befireen 15000 and 20000 jobe in the ooming years.

Asturias is a remote and particular region compared with the other more dynamic

economic areas of the Peninsula. Mountains make oommunications difficult with the South

(Castilla)andtheinfrastructuralproblemsstillexistinthemmmunicationswiththeotherparts
of the north Cantabrica (Galicia and Basque Country). As Asturias has a labour foroe strongly

organised with a tradition of struggle for the defenoe ofits interests, it is easy to understand why

European or Japanese investors are not attracted.

Asturias, onEary to the other parts of Spaiq have no local bourgeoisie whose interests

muld bring them to a coalition with other classes to stop the decline of the regional economy.

Iow and middle bourgeoisie have neither the ability nor the means to confront a sihration which

puts into question their own stability as a social gfoup and the so-called high bourgeoisie

faditionally has looked forinvestments outside the regionwith a prospect of more distantbut

larger profits.

TIIE LAST BATTLES OF THE OLDWORKER.S MOVEMENT
The violence of the fights between the demontrators and the police, localised in only one valley

andaroundthetownofMieres, issimilartowhatwehaveseeninotherprocessesofrestnrcturing
(shipyards for instance) and is the expression ofa weakness as well as ofan offensive potential

of struggle. The ability of the succesive PSOE governments to implement the capitalist

restruchrrisation in Spain was mainly due to their possibility to localise the mobilisations of
resistance following a gradual calendar avoiding a general mobilisation at the same time in

different sectors.

Unions on their side supported the governement, maintaining a strict control of the

workers(beingableto stopvariousautonomoustendencies), signingsocial pactsoragrcements

for social peace and calling on the workers to awpt the "necessary sacrifices for the rescue of
the national economy "; in other words guaranteeing social peace. Furthermore the present

situation is only the oonsequence of the processes started with the Moncloa Pact which lasted

till the 80's, with the so-catled industrial recorversion (textile, Sagonte, shipyards, 4c...).

Considering the whole sihmtioq the unions were apparently ina situation allowing them

to repare their past errors and to form an interunion oommittee for the struggle. But considering

their most recent positions we don't have to hesitate on the present role of the unions. How to

explain the sudden radicalisation of the SOMA-UGT considering that this union did not even

call for the general strike of October 23 and that Fernando Villa advised the socialist mayors
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oftheminingtownsnottofollowthiscall?Whydidtheunionscallforaunitariandemonstration
against the Bilbao deindustrialisation @ecember lst) and then tried to avoid the building of a
common front agains the restructurisation (exactlywhatthey have doneforthe past decade)?
Whydidtheunionsleadersuaittolaunchageneralmobilisationinthe minesuntilthemoment
whentheyknewthatthegovernmentwasabouttoapprovethereslruchrringplaq knowingwell
that in such circumstances nothing would happen?

Perhaps itwas only agame consideringthefuture oftheunion organisationfaoedwith
the progressive disparition of its social basis (in this case, the mining industry). Ofoourse it was
naive to believe that the government would soften its position and change the plan concerning
Hunosa: the old union leaders isolated behind their banien oertainly didn't believe this. Whry
then this show with going down into the mine and draw the workers into a desperate and last
minute action? Only to try to save their face and to maintain their members by giving them the
impression that they have fought together with the miners as in the 'good old time'.

INTERNALISING THE LOGIC OT TIIE MARKET
Theevolutionoftheoonflictbringtolightthemoreandmoreambiguouscharacteroftheunions'
claims. Inrealitytheydidn't opposethe'survival plan'which aimstoliquidateHunosa, exce,pt,
lacing other alternatives, trying to maintain in the valley the level of employment and so
mainAining their union strength. The union ideology tried for so many years to convince the
workers of the bendits of the market eoonomy, that the workers now start to question the logic
of the market oconomy and to develop different ideas about the need to eliminate the public
enterprises either through their liquidation or their selling to transnational capital.

The effectofthedemagoryof;the government is effectively supportedbythe taxpayers
who don't want to support Asturian miners presented as absenteeis! undisciplind high cost
uor*ers. Which 'serious' workeroould reject such anargument? Ofoourse, nobodytalls about
thesellingofEnasatoFiat, ofthe Seville TGV(onlyunderstandable as aoompromisebetween
the PSOE apparatrs and Siemens and Alshom), the Sevi[a exhibitioq etc... or the buying of
votes forthe PSOE with thePlan forthe rural employment in Andalusia. Yet, duringthe miners
conflict, the only option pushed by the unions was to beg for investments. Those lmking for an
objecliveallianebetweencapitalandtradeunionismoouldfindagoodexamplehere. Theresult
is that in the present conditions of the exploitation of the labour force and of the growing
precariousness, capital is able to manage without the mediation and the oontrol ofthe working
class which were usually performed by the unions.

When we know that since the Moncloa Pact the technocrates govern the country, the
unionbureaucraciesonlytytopreservewhatremainsoftheirpower. Iftheytriedtousetherank
and file workers, other had the upper hand" as always. The government could even gives iB
apprwal to the 'survival plan' while the union bureaucrats were at the bottom of the pit. It was
not at all a display offorces as with the Moncloa Pacl, but the total ignorance ofa problem which
doesn'tgive noticeable consequencesforthe smoothprocesofthesocialistmanagement ofthe
restructurisation.
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The governmmt could impose on the unions exactly what has happened in other
oountries, for instance in the English miners strike, because the new forms ofwork organisation

and the work relations introduced with union help during the democratic transition had

destabilised the workers movement and in oonsequence weakened its ability to answer the

agressions of capital.
Thereisonlyoneexplanationtowhythesocialistgovemmentsoeasilyoouldimplement

itspolicyofindustrialliquidationandcrumblingoftheprolearianconquestsofthelastfranquist
period: the deoomposition ofthe workers movemen! the loss of the viality ofunion actiorl the

pacification policy in the national intercst sectors. It is only today, as the unions have made their
workofundermininginsidetheworkingclass,thatthesocialistgovernmentisfieetoimplement
the drastic eoonomical recipes on a disarticulated, devitalised and demoralised working class.

TIIE RITUALISATION OF CONTLICTS
After having spent twelve days in the Barredo pi! on 4 January 1 992 the unionists announced

the end oftheir 'action'; they could only observe the complete indifference ofthe governement

which had given their approval to the 'survival plan ' during the lastweek of Deoember. And
as oould be foreseen, even without the reservations they had obAined on other oocasions, but

only a vague promise to start 'negotiations on another:le,vel' (government - unions).

Butindependentlyofthat,wecananalysetheintentionsoftheunion leadersinlaunching

an action which - considering the results - mayh could be characterised as 'calculated

inefficiency'. Foryeantheactionsagainstthegovernmentpolicy(NATO,December'88, Gulf
War, or more recently the October 23 general strike in Asturias) took each time a more symbolic

and marginal character in spite of the size of marry of these mobilizations,

Hundred of thousands manifested, on the sunny Sunday mornings, their sincere

opposition against for example NATO or the Spanish participation to the Gulf War, but

expressednothingbuttheirdeqpiseofapartofthedemocraticallyelectedleaders.TheDecember
'88 general strike did not produce a result, not even that the unions were invited to the

governement offices where the plans about the wage policy are decided.

With these calls for general strikes, ritualised more or less like a controlled exercice, the

unions have reached the limits of their possibilities. These limits are nothing else than the

historical limits of the union tactic, completely bypassed by the recent wolution of the system

ofexploitation ofthe labour fore through the restructurisation for the two last decades.

Strike, mobilisation and continous sabotage are the weapons of workers' self defence.

The use ofthese r4,eapons, though being in aocordance with trade union principles, have

howsver been emptied of their content and oonverted into these rituals legitimising the

negotiation between the union bureaucrats and the representatives of capital. The e,ficiency of
a strike can be mEsured by its offensive character; e.g. its ability to paralyse the capital
reproduction process, or if one preferg its ability to break the cycle of the oommodity from the
phase of production until the market.

The new organisation of the production process (dispersed fordism) is not only a
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theoretical formalisation. It is a practical reality which, when it is still new, sees an intervention
against the weakest links ofthe capialist process, generally the traditionel brancheq and

oondemning them to marginalisation or ruin. Such is the case for the oal mines and prwiously
for the shipyards and the steel industry. The union actions against restructurisation contributed

to the isolation of the oombativity in some very active but marginal sectors. In fact, the strike

in a declining industrial branch like the mines oost'practically nothing' to the enterprise
(exactly what the industry minister said to the mayors of the mining towns).

The noise of such 'mobilisations' against the restructurisations (as in the mines

presently) was ineffective because the union tactics were marginal, peripheral in the new
productive order. Their frrnction was precisely to stop the mnfluence of actions and their
extension to the new essential centers where profits are assured. Doing so, the unions fransform
theselocalisedstrugglesinthe marginaldecliningsectorsintoaproblemofpublicorderfocused
around these declining productive oenters.

Theimpotence of the union strikespushed aheadthe evolution towards the inoeasing
institutionalisation oftheforms of struggle intothe legalframework respectingthe dernocratic

order. And it is precisely that we can see in the new organisation ofwork and in the democratic

totalitarism in liquidating the traditional forms of intervention ofthe workers movement, in the

impotence of the workers expressod by the use of marginal and qymbolic forms of fight wen
ifthey take a violent and spectacular character (Reinosa, Euskalduna Giion, Cadiz). In these

conditions mass action becomes a ritual like an exercice of collective frtstation, without
practical results oonsidering the possibilities ofpressure on the power. All this we can see in
the mobilizations of the past years.

TIIE CONSOLIDATION OT A MORAL VICTORY
If we said that everything followed a numoewr€ of the union bureaucracies, it would be a

simplification; and it wotrld be the same if one believed that the autonomous miners action

bypassed the union orders about a rchrm to the normal (what the mayors of the mining town
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told to the industry minister). Anyway both cases would suppose that one could make the
government cancel its plans. In the latter case the disobediene ofunion orders would not have

meant arupture,butausualactofindisciplinesimilartowhatwecan seeregularly, forexample

the absenteeism on the MondEs' morning shift.

The miners are conscious ofwhat is happening to them. This feeling was implicit in the

acceptance of the economical logic which would end the lossmaking ooal production and the

other declining indusries needing 'nor investnents in the Asturias'. The complete impotence

oftheworkersmovementappearshereinitsmostdramaticandskeletonform: whentheworkers

lose confidence in thernselves they can only entrust their destiny to capital.

Furthermorc, the miners knew that they were not completely abandoned: as a minimum
the PSOE needs their votes. As we see in An&rlusia with the PER, the socialists irwent an escape

road with the help of the European social Fund to cushion the disoontent and reoover the votes

ofthe miners. Anywayitisnotasolutiontotheproblem,especiallynotfortheyouthofthevalley
who the plan dmms to ernigratiorU but they are accustomed to that for generations. Nothing of
all that r€presents a problem because frustration and ddeatism have beoome deeply rooted

feelings.
The main problem is notto rescue Hunosa fromits liquidatio& butforthe government

technocrats and the regional union leaders to avoid a h#niliation which oould lead to a revolt

from their faithfirl supporters in the mining valleys. The management of this problem by the

socialistparty isnotaproblem. Theyhavethe experienoe of lOyearsofindusfrial restructuring

andonly have toensurethattheworkerswill havetheirdefeat'withdignity', whichmeans after

having delivered a fight. The restructuring strateg/ uses a principle of 'oompensation' which
adjusts between the practical victory of the gwernment (executing the Plan) and the moral

victory of the workers (not having fought in vain).
The unions had to manage a struggle in zuch a way as to stop the workers' combativity

against the repressive actions and at the same time legitimate the ddeat with the feeling to have

fought'tothebitterend'.Who,exceptfortheoldminers,welomedthisoddideaofthe locking

themselves up in the pi! the raised fists and the revolutionary qymbols of another time? Even

with our unconditional sympathy, why did the presence of all these people outside the pit
represent a pathetic picture? Because the gFstures of the old workers movement only can bring
about such feelings.

To speak 'against' the workers always is a thankless task though in a certain way it is
to speak agalnst ourselves. Because of the self complacency we hale diqplayed in such

circumstances not to speak against "ourselves', we oould appeu pathetic, anachronistic and

impotent. Because some courage is needed to drop prejudices and fears when we see the

acoelerated disapp€rance of all references to the class struggle of the past. Though it is painfirl

to qpeak against ourselves, it prevents us from repeating the gestures and adopting the attitudes
(trade unionis! electoral, ideological) which already have become no more than a poor

caricature.
It is possible to oonoeal the doubts and the suspicion, it is possible to participate for
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nothing else than the enthusiasm for the healthy rwolt of the miners, to add our voice and to
denoune the bad will and the treason of the workers' interests by the Madrid government
(perhaps we hope that, finally, it will do something else) . Could we be silent on the truth on this
total liquidation oftheminingindusty likethatwhich happenedwith the shipyards? To cheat
ourselves once again, for one more day to live again the euphoria and to find the ideological
failure which is still predicted by the managers of the best of all the possible worlds?

With all its oomplexig the mobilization of the Ashrian miners like all the other
oonflicts in the restmcturized sectors brings a special meaning about the limits of the practices

of the present class struggle. The changes in the technicalorganisational conditions of
exploitation of the labour force invohe a change in the forms of the resistanoe of the new
proletarian condition.

The forms of the control and ofthe intervention on the market of the capitalist economy
(trade unionism) disappear with the liquidation of the traditional sectors which were the
oonditions for the aggregation of the working class. If we are not able to recogrrise the clear
elernents ofthe new phase ofthe class struggle in conflicts like the Asturian miners conflicq
to see in them all the traditional elemen8 (imprisoned for instance in the call for democratic
values or for rade unionism), to oade from the lyrics of the defeat mixed with the liturry of
a symbolic solidarity, our conclusion will carry the same confirsion: the last but one repetition
of the same empty words about the crisis of ldist thinking.

c.v. 5nt92
In the middle of January 92 the unions, the Hunosa direction and the town councillors prcpare

to negociate again. The regional and the lvladrid governments are presenting similar plans for
thereindustrialisationofAsturiaswhichtheunionsleadersconsiderasatriumphoftheiractio4
proclaiming they arc ready to participate in these discusions. In fact the discussion is about a

newversionoftheEECbudgetfor improvinginfrastructuresandprojectedirwestnrents; allthat
aluays begins and ends on paper. When this slruggle is over only one thing does not appear
artificial: the action of a women collective of the mining valleys who reject all promises of
'negotiaton' and attacked the union bureaucrats when they came out of the first negotiating
session.

BUS STRIKE IN MADRID

Thefoilowingisfiomaletterfromaspanish conmdeabout theMarch'Apil '92 actior ofbus divers

in Madid. This strike was *, o1r*y in the Madid pnblic trorsport (bus od metro) from the mid-

i1r. Fro^ the end of the 80s a"Uniqtist Pla{orm (Pktqforma_S_indical).'ttws stafted amorg the bus

iii* ii oppositiin to the tmditioral unions UGT and CCOO which dominated the enterpise

conmittee.,iie w slanly gained grcund and in 1990 won an overuhelmingmajoity in the entetprise

conmitteeelec1ons.tnUaiihthaTyearitcalledforonalloutstrikeofdiversand otherpersonnelwhich

i*1iri inc in Madid. fhe i2 ilay *rikc uas held in defiance of the enterpise conmittee, run by

a strike committee,withahighdegrreiforgonisingand decisionthrongh genemlassemblies, included

demonstmtions and o"rafitior"o1 tni C]OO ora tlOf o11rrt, and firully rcsulted in a number of

claims beingmet.

In FSruary 92, the bus drivers in Madrid started a wildcat strike -

i.e. not observing the obligation to organise a minimum service as

required by managernent. (l) This strike was organised by the
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' Unionist ilatrorrn- regrouping most of the 7,000 drivers' This

y92

organisation has 36 of the 42 delegates to the enterprise committee - CCOO and UGT didn't

geiany delegates at the last electio:ns in 1990. The call fgfi the strike found total support from

Ir. arir.*. Tlre result was total chaos and the almost impossibillity to travel through Madrid'

It was even more mesqy than usual because this strike at EMT (Council Transport Company)

was organised to coincide with a stoppages of a muple of daysin the Madrid metro' (2) The

quasi-illapse of all the car tramc ana tfre delays to go to work forthousands ofworkers were

&such a size that it showed ever@dy that the drivers had the power to strike where and when

they knew it would be the most effective,

The conflict in the tube ended but the bus drivers were still on strike. During the allout

strike in February there was some attempts to break it with scabs protected by the police, but

thatwasmoreaslmbolicattemptonsideringthataverylimitednumberofbuseswereinorder
tonrn.Afterwardstheactioncontinuedbutwithadifferentactic.FromthebeginningofMarctl
the drivers decided to strictly follow the rules of the minimum schedule settled by management'

This means 40% of the buses running on Mondays, Wednesdays and Fridays' So the drivers

could get some pqrnent instead of ttre to6t loss of wages, but still oompletely distub the

operationofthebusoompanywithnon-manageablecomplications. Atthesametime,thedrivers

launchedaworktorule mOvement. TheUnionistPlaformagreedto open discussionsonanew

contract, which meant a withdrawal from the prwious positions, because it drorprped the

conditions posed at first not to discus until 27 sacked drivers were rcinstated (3). The drivers

have managed their struggle very cleverly and carefrrlly. They zucceeded to neutralise the press

campaigr fushed by thegovernment in order to bring hostility from the population. Perhaps

thestartingofthediscussionwasapoliticalmanoeuvrefromthePlaformtoshowthattheywere
flexible and open to discussions. Since the beginning of the conflict the drivers have protested
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against the uncomprising attitude of the EMT numagers, who they often (rightly) present as

'franquists' (the oonservative party - Partido Po,pnlar - contols the Madrid council).
The drivers' working conditions are difficult. They work 7 hour shiffs. The calculated

time to drive a route and the breals offered are so marginal that the drirrcrs often have problems

eventogoforapee. Theaveragemonthlywageis 120,000pesetas (around$1000) andthey
arc not at all 'privilegied' workers. The PSOE and the media pretend to protect the 'rights of
citizens', and the conservatives also try to criminalise the strike action and demand a nrling
abouttherighttostrike. The'left'acqrsesthedriversoftheirlackofsolidaritywithotherworkers
and their right to arrive at work on time, for giving more arguments to the conservatives for the
privatisationofmunicipal ransport (the strikersare strongyopposedtothispriratisation), and
to indirectly reinforce the interests of the PSOE because of the unpopularity of the Partido
PopularontrollingtheMadridmunicipalcouncil. (4)Itisonceagainevidentthatwhenworkers
witha strongposition inthe productionprooess start apowerfrrl action to impose theirclaims,
they find in front of them a oonrmon opposition of all the so called 'democratic' forces. Such
a situation is morc and morc dangerous for the precarious blance of the present socio-
economical relationships in the capitalist societies.

This conflict is anotherexample ofthe dynamics in theworking class of thepast years,

with the spreading of numerous small struggles which arc not spectacular but undermine the
economy and the social peace and at the same time weakening the union hegemony, The hours
lost during the last months because ofsuch conflictuality become more and more important and
the union role is more and more questioned though rank and file autonomous initiatives. The
unions' weakeness and this deterioration of the industrial relations worsened the stuctural
problems (deindustialisation, loss ofcompetetivity, etc.. .) of Spanish industry oonfronted with
healyEECpressure. Gwernment,managersandunionsareoonsciousofallthat.Itisthereason
why the gcvernment proposed a strike law, a proposition which will not be discnssod with the
unions which are advocating the 'self regulation' of strikes in the Italian uay. (5) But, as a

conservativeMP recogdzed it, whensocial conflictsburstup, theunionsareunable to impose

theruleoftheminimumserviceandtoavoidtheqpreadingofrankandfileoommitt@s,wildcat
strikes, etc... Hence the strike law. On the other hand, the unions try to play another game in
orderto avoidbeingoompletelypushedasidefromtheirtraditional mediatingfunction. Onthis
last point we have to onsider the fact that if on one hand the new production and management

techniques question the union function in the factory, on the other hand it is not at all svident
that capital can completely remove all mediating or control form in the wenhality of social
pressure or of conflictuality in the industrial relations. The present attitudes of the union
bureaucracies mean an adaptation of this modiating fimction. In the governmental milieu one

thinls that the destruction of the workers movement is already accomplished and that
considering the incapacity ofthe unions to control the workers, there is nothing else to do than
to directly repress the mnflichrality poles with a strike law which will have to be more strict than
the Italian strike law.

c.v.3192
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Notes byEclarges'(l)We*woutdguessthattherequirernenttonotiffmanagernertarnrmberofdaysbeforeastrikeisstartedwas

not followed and that the strike was illegal also for this reason'

(2) The bus strike took place around the tirne ofthe normal contract negotiations. Similar negctiations werc

utt"mpja"Uy"a atthemet.o to avoid a simultaneous striketherg butthisfailed becauseofthe lengthofthe bus strike.

Therewas alsoastrikeofpemomel ofthesuburbanraitroads. Whenthemetroworkers entered analloutstrike tlreywere

quickly offered a wage increase which was accepted by the uniorr and the strike ended.

(3)These w!113LlPdelegaessacked as areac'tiontotlre illegal *rike. lateronly 8 ofthese sackings weredeemed

.legitimate'bya labourcourt. Anumber ofotherworkerswere alsodismissed duringthe actiom. The strikewas called

offat a mass meeting 7. April.
(4) As far as we know lhe stike was to a large exteflt provoked by a proposal to reduce the subvention for the

municipi transport - seen by workos as a step towards privatisation In other cities sorne bus lines had already been

privatised. In ad-ditionthere was claims curcerningwage raises (3olomorethanthe inflation) beterholi&y periods and

Leter servioe for the usets The media canpaign against tlrc striken was not successfiil. One ofthe initiatives laken by

the strikers in this respect was thattheir wifes, like in lhe strike in '90, more or less daily dishibuted leaflets in ttrc living

quarters and markets.
(S\Sa Echange.r 65, p. 84.

THE SITUATION OF AND CHANGES IN
THE WORKING CLASS

The following is a letter from a French mmrade, commenting the Spanish comrade's letter above (the

textsAnothei letterftom arcelona andOn the autonomotts movetnent in Spain and in general wtdlhe

artrcle Astuias, reEriem time.We discrssed some similar questions with the Spanish comrade earlier:

*eEchanges no. 54 and 56 (discussion on the UK miners strike) for one discussion, no.58 and 61 for

another, and frnally no. 63 and 64.

The debate on the Coordinadora is interesting because this union offers a perfect example - an

exemplary case - of the unavoidable wolution ofa struggle organisation practising diroctrank

and file democracy into a traditional union in which the bureaucratic development is the

oonsequenceoflheveryfunctionofregutationonthelabourmarket(wenthoughCoordinadora's
existence was the restrlt of the rank and file resistances against the transformation of these

methods of regulation).
This discussion has to be welcomed because the struggle movements for the last years,

mainly in France and ltaly, have seriously shaken the unionist milieu and brought about the

building oforganisationswhichtrytobecomepermanentaftertheperiodofstruggle whichhad

seen their creation, some of them with the label of 'alternative unions'.

It would be interesting to write a pamphlet telling the whole story of the Coordinadora

because in some countries (especially in the UK) and in the libertarian papers a lot of illusions

were spread on the possibilities to build 'democratic' unions in following the Coordinadora

example.
We could examine this attempt with the arguments of your lefter when you ask

yourselvestowhichextentweconsiderthepresentconflictsinthedwelopedcapitalistcounfries
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withprejudicesandconceptsinheritedfromthepastandnolongerreloanttothepresentworld.
Ithinkitisalwayslikethat inthestrugglesthunselvesandinourmind. Toescapetheseconstant

referenoestothe past, we mustanalyse closelyall thestruggles intryingto detect inthemwhat
is rdering to the past and what is nerr. Such an analysis must oonoern the stmggles in the old
industries (ike the Asturian miners sfiike for instance) as well as the struggles in the new
modern industries (ike the strike of the technicians in the air trafrc oontrol centers in France

for instance - see Echanges7\l7 l). Inside a struggle in an old sectorwe canfind new forms of
action (seeforinstancetheBritishminers strike 84{5);onthe otherhand someapparentlynerv

forms of struggle organisations (ike,the COBAS in Italy or the coordinating committees in
France)borrowalotfromtheoldunionformsoforganisation. AnEchangescomradedeveloped

srchacriticismabouttheooordinatingcommittees,explainingtheanachronismofsomefinalist
view and of organisational models like the workers councils for instanm. A similar view was

developed in a more theoretical manner by the French group 'Theorie Communiste'.

This last point could be linked to what is called 'the crisis of the Eastern Countries',
which is often wrongly called the 'end of communism' If we oompare with the western branch

of capitalism, this menas the end of the socialdemocratic ideas of a possible management of
the economical system with elected organisations more or less identified with the State, after

its conquest either via the parliament or via a 'rcvoluton'. This fading of the idea that an

economic regulation of the present E/stem oould be performed by some kind of delegated

organisations, not only ooncerns the crisis ofconfidence in such organisations (which involves

what is called the 'oisis of politics') but the very idea that such a regulation oould be possible.

If I could agree with what you said on the weaknes, wen the disappearance, of the

traditional structuresofstnrggle andbeyond thatthe 'disappearanoe offinalism' (though Iwill
contesttheirprevious imporanceandtheroletheymuldhavehadintheclass struggle),Iwould

disagree with whatyouwrite about 'the more and more advanced process of decomposition of
the social form ofthe classical proletariat'.
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You identify this",'classical proletariat' as the factory worker who worked in big
industrial concentrations and had a 'homogeneity considering his working and life conditions' .

Do you think really that this kind ofproletariat as you define it has disappeared? It oould be true
if you consider ttnt in the industrialised countries whole sectors of the industry like ooal mines,

steel industry, textile, have, if not disappeared, ertainly srongly declined. This has of oourse

been effectively followed by the di$anding of the workers communities whiclt, to answer the
need of capital, have been b,uilt around the productive @nters, the mines, the faclories.

But such a statement, true in limited national or local locations, ig if not untrue, very
relative if we oonsider the whole capitalist world:

- The homogenous indusrial conoentrations have been rebuilt in the new industrialised
oountries according to the new international division ofwork.

- Inside the old industrialised countries new industrial concentrations have replaced the

old ones. If I take the figures for France, the staff of the 1.000 most important industrial
entepriseshasincreased from 3.342,000 in I98l to 4.016.000 in l99l andthe averageforeach
has grown from 3.000 to 4.000. If we take the 100 first enterprises the same figures are
reqpectively 2,200.000 and 2.980.000 and the average 22.N0 and 30.000. The last Renault

strikeatCleon hasrevealedtheimportaneofthetranderofworkersindifferentfactorieswhere
the staffis between 5.000 and 10.000 workers. ;

- When we lmk at the figures concerning the'difFerent categories in the working
population (still the figures for Franoe), we can see that this active population is growing after
havingbeenconstantfora longtime: 19 millionfrom 1900to 1954,21millionin l9T0tomore
than 25 mullions in 1990. The part ofthis working population working in the industry and the
public works has gown from 6 million to 8,5 million in 1980 but began to decline to around
7,5 million in 1990. In other words if the population working in the indusbry has somewhat
diminishe{ its relative importanceis aboutthe sameasbefore,butwe have toobservethatthis
relative importance was to be seen against a numerous population of peasants, low middle class

of shop keepers and artisans fifly years ago and that now it must be seen against a majority of
wage earners in the services sctor (in which are included transport and other industrial services

sepaxated from industythrough newdivisions ofworkbutformerly includedinthe industrial
sector).

- The extension and the oonentration of this services soctor has meant not only the
proletarisation of these workers, but the dwelopment of large working units similar to what
already existed in the banking and insurance sector (transports, teleoommunications,
supermarkets, health sector...). You underline that in the indusfial sector ertain forms of
homogeneisation have disappeared (I don't agree with this assertion). But if we oonsiderthis
services world we can see the develqement of a homogeneisation where there uas formerly
a dispersion: the lorry drirrers strike in the UK in 78-79 (we can add in France in 92 (BBBB )
or the nurses actions in ssveral European countries during the recent yearc offer examples of
such an homogeneisation dcpite the diqpersion of the places of work.

- It is true that some large concentrations have disappeared when industry lookod for
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better profitability in using selectively small $rbcontradors, a policy which broke with the

former organisation of poduction with vertical oonoentration, especially in the car industry.

But this nor policy included on one hand the development of subsidiary companies and on the

other hand reoently the constitution ofindustrial poles around a central factory surrounded by

a multitude of small or medium factories - all of thern linkd b!, mutual interdependance and

depending on the central factory. For instance, the Douai Renault factory (north ofFrance) with
6.300 workers is surrounded by a local industrial network of 25.000 workers. We could give

a lot ofother examples, and we can add that the difficulties offansport (not to speak ofthe recent

lorry drivers strike) push to this restructuring to have the Just in time' method of ptoduction

effectively wofting.
- We can consider that there is a rSuilding of a proletarian social form different from

the old one but no longer hierarchised or differentiated $ou think the opposite), more

uniformised and so morc homogenous (in the UII the Japanese car factories have only one

category ofworkers and the other British factories are on the way to do the same). Even more,

the wage level, the obligation to live in qpecific acmmmodations in qpecific locations, the

limitations to a similar standard of lMng (with the use of the supermarket) and to the same type

of teisure (mainly the TV) are evident faclors for the reconstihrtion of a 'sociologically

homogenousformation',differentfromthepreviousonewhichsomeoftenconsiderwas'better'
when it is very fashionable to insist on the 'degmdation of the present proletarian life'.

- Fordism was defined as mas production for mass consumption: these two elements

are still here. The factory with the Taylorist division of work and the production line still works

wen if agtomation has brought some profound changes. When you speak of decentralised

productio4 it istrue fortheproductiorl,ofparts (notall ofther& and eventhe Japanesefactories

produce 40-50% oftheir parts in-house), but all that corwerges on the production line which

is not deentralised but only often tranfered to other locations to use cheap manpower and there

to reconstitute the homogsnous prolaariat you think is disappearing.

I don'tseeexactlywhatyoumeanwiththedisappearanceofafundamental oontradictionwhich

will be replaced by a 'oonflictuality' which testifies a tendency towards the decomposition of
capitalist society. In my opinion, this 'conflictuality' has alvays existed, but was dways

oonsidered as very minor, even as something despisable, a kind of individual survival very far

from a 'rwolutionary consciousness'. In my opinion, this 'subjectivity' was and remainS

essential and is the expression, at the lowest level of the rank and file, of this fundamental

oontradictionyouthinkisvanishing -inmoresimplewords, theexpressionoftheclassstruggle.

We have to consider how this important aspect of the clas stmrggle has been in the past

oompletely hiddenbehind the idea of finality. Aooording to this ideology, the consciousness

must overoome the daily life, the daily class struggle, and often it was linked to a special a work
ethic.

All this would mean a complete discussion in itself. We would have to analyse what the

union militantorpotitical militant represents for the workersandforthe workorganisation in
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the different periods of the capitalist development" to analyse the conesponding workers
movement and in which way the 'rwolutionary' ideologr really was the expression of the real

workers' behaviour inside and outside the plaoe of work (for example why a proletariat

apparently deeply influencedby socialist and somewhat anarchist ideas so easily acce,pted the

bloody war of I9l4).
When you write that the transformation of society is no longer following laws, you seem

to think that it was like that previously. I think that there was and still is a lot of illusions on

thefactthattheproletariatoouldhaveconsideredorstill considerseithersomehistoricalfinality
or that we could deduce from the present forms or characteristics ofthe class struggle some lines

for another social order. Even if I would express it differently, I will rather agree with what you
said at the end of this passage. I think that society wolves in a dynamic movement and nobody

canforeseeeitheritsevolutionoritsfinality(afinalitywillbeincontradictionwiththeevolution
of life itself on earth). The firndamental contradiction labour/capital works in a complex
dialectical relations in which arry movement ofone is followed by a movement of the other and
all this linked to immediate interests: profit on one side, zurvival on the other side (i.e. the
resistance to reification) . Beyond these immediate interests, werytody is pragmatic and never
considers a finality. This pragmatism introduces what we oould call tendencies which don't
allow us to draw a picture of the future. All we can do, and what we are trying to do, is making
comparisons, ahvays with the previous periods, to see what is changing and wenhnlly to discern
some tendencies, but considering them as relative in spaoe and in time.

You draw a parallel between:
- the triumphing capitalism which belived it could conquer the world in an endless

progressive development, seen as the endless development of scienoes and techniques.
-andtherevolutionarytheorieswhichinanotherwayfollowedthesamebasicideologies.

Andyou link for the present days the tendencyto the decomposition ofcapitalist society to the
parallel decomposition of all the rwolutionary ideologies and to their support by unions and
parties. Icould agreewiththese ideasbuttheywillhavetobefurtherdeveloped. Thiswill oblige
us to examine another important point : A new society could rise only through the development
of the old society (and not at all brought about by some particular wents), almost without the
knowledge of the participants. It would rise through the dynamics of the present society pushed

by its conflicfs of interests, by the internal transformations of the relations of production and
oftheoonsequentsocialrelations. Mostofthetimewhenwediscussthesequestions,weconsider
thewents(whichareonlytheconsequenceofthealreadyaccomplishedintemaltransformations,
often hidden to everytody) as the the cause ofthese transformations. In other words, to come
back to this question offinality: what we consider as a finality can only be the formalisation of

Iwhat alreadY exists' 
H s rztzrg2
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.LIQUIDATION' OF THE COORDINADIORA:
ON A STATEMENT OF SOME BARCELONA

DOCKERS' DELEGATES

ASpanishcomrademadethefollowingremarkinconneclionwithsendingadeclaration(dated
2814192) to the general assembly of the Barcelona dockers by 6 members of their delegates
committee, in which they announced their resignation:

Withthisdeclarationour coMUNrcADo A LA A'MBLEA GENERAL DE EsrrBADoREs poRruARros

comrades, menibers of the
BafCglOna dOCkgfS'COmmittee, En r.a reunr6n de1 cotrl.te de Deresadoa del dra 21 de Abrlr,
resigrred. Theyhadopposeatne il.ifi"""l:il"ifJ"""'"""'.t"".'-rt:t""Xu"r:"'t',"nt":'" f"tttt"t""?o"::.li:
dominant tendenry of the .-H:,::.isrll:il;.""l"lil"i"ti.ll3 ll"il'3iii.:T;:'i3'"i.n::';ia
bureaucrats and their secret ;:i#iiSri.ill^uili'i3.!!H'03;.tl'l;!":.i:j1..'.T:'\ '::'"3:l:;:l:
agreementswiththeportbosses. flllil"1k.Tf."u1"ulrn"u?r?t#.t-**tt* 

'- ,l"iirPl'i :i
At the last elections these !i'i3"nu"""t'J'll'"'l;i::-;":;r:i 

*' '': ;'"'::::^"x
comrades got 6 seats on the Eiui,ili'ig9';;;"1'* 

*- 
....,"o.,"-'''f,1ffi 'l'll*ili!'I

dockers' committee. But for ;?:l """t'$:";*" NI: W*' \3'"11331"'

some months the situation had 
- ^,och m. -",,, 

.NhZ
become unbearable. T,T x;"L ".#i12 Wi \i' 

T""'t Ii
constant pressure from the .X" *r-' -y/^
leadership faction of the ::\--'7 f
Coordinaiora,includingalotof S'- /

threaths aand even physical
attacks, was so strong that they were practically obliged to leave...

In fact the decomposition of the Coordinador4 i.e. of the coordination between the
various po(s, was more and more evident and this now happens also in the port ofBarcelona.
Of course this situation is not new, because tensions existed for a long timeamong the dockers.
Butnowthingshavecometoapointofnoreturn andtothedefinitiveliquidationofthepractices
and ideas which inspired the Coordinadora in the past.

cvG

PREPARING FOR DEMOCRACY

No. 1 oftheplarmedpamptrletsoiesPreparingForDernocracyhasthetitleBqyondjustmassassemblies.
A citical look at Spanish unions 'that work without bureacracy' .lt was published quite a utrile ago
byActiveDemocracyNetwork(39 VestaRd,Brockley, LondonSM 2N). ADNoriginallyhadthename
DirectDemocracyNetwork(see EchangesT0lTl)afiqpringsfromS/MlflS,ajoumalontheSpanish
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labour movement wttich has been mentioned on some occasions in Echanges. Only this pamphlet has
been published, and we are uncertain about ifthe address above is still valid.

The pamphlet contains some adicles discussing mass assunblies, rotating delegates, the right
to recall, etc., an adicle on the Michelin factory and finally the complete versions of two letters fromla
EsrrDa partly reproduced in this issue ofEcfianges.

Accmding to the presentation "The aim of the pamptrlets in this series is to help reclaim
dernocracyasanactivepninciplebymaking available somepractical analysisoflarge scaleorganisations
which orcourage the fiillest possible participation by their ordinary members. This first pamphlet
centers around experiments wtrich are happening in the Spanish state. " It tries to give a certain number
ofadvices on the way to settle and to maintain a rank and file democracy in a struggle organisation. The
texts could be considered as conhibutions to a wider debate on unionism and uions: even if it doesn't
deal directlywith the question of 'alternative rmions', it contains the same kind of idea that a 'rank and
file democracy' can be maintained not only in strike committees but also in a permanent workers
olganisation, through the strict observance of some elementary rules. kr the pamphlet we furd the usual
referencestoSpanishorganisationsliketheCGT(ex-CNTRenovados)intheMichelinfacto,ryinVitoria
(Basque country) or to the Coordinadma, the national Spanish dockers organisation. These references
are supposed to bring arguments on this 'direct democracy', on how'to expand the role ofthe mass
assemblies',etc. Thesereferencesarenotpreciselythegoodones (ifthoeare some), because thepresent
evolution of these 'democratic rmions' bring perfect examples of the opposite: the impossibility to
maintain the 'democratic rules' (ifthey have ever existed) in a permanent union-type organisation. The
circumstances utrich brought about the formation of such an organisation, the statutes settled to
guarantee a rank and file democracy against a possible 'bureaucratic diversion', were useless to prevent
a certain evolution: sooner or later the 'new' union will follow the model of the other oflicial rmions it
hadfoughtatthebeginningofitsexistence. Thisdoesn'thappenbecausetheleaderswill'behay', follow
a'wrong way' or have made some 'mistakeq it will happen because of the function of a permanort
organisation in the capitalist system which in the end doesn't allow any kind oforganisation to be
something else than an intermodiary on the labour force market. This ftrnction shapes the union and it
also shapes the oflicials ofthe union, and it is this constant pressure to perform such a function which
destoys all the barriers and mles established at first to prevent such an evolution...

Another question is not examined in the pamphlet but is posed indirectty. This question
- the most importrnt one - concerns the possibility for a struggle to be an autonomous struggle
when it appearently is contmlled by nondemocratic rules, i.e. without any democratic assembly,
rotating delegates, etc... (rules supposed to be the recipe for democracy). Such a struggle can be
tdemocratic' only by the effect of its dynamic. On the other hand a 'democratic' struggle -
according to the 'mleg' - can be perfectly bureaucratic. The'democracy' in a struggle is not at
all a matierof a rccipg itis the struggleltself and its dynamicwhichgive this contenl mostof the
time it ls something else than words or writings, it is the action itself.

HS
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The following extacts from a gorrespondence some time ago between Echanges wtd SIMI{6 gives

some frgther explanations about the views of the people behind ADN and some critical remarks about

Echanges:

ktter to SIITIEWS:

"...There has been an ongoing discussion concerning Spain from Echanges no. 58 onwards... In my

opinion this is an important dsiscussion among other things about Spanish syndicalism and the role of
unions and ofsyndicalism. It is not a discussion which has as its starting point adherence to or nostalgia

about this or that organisatio,n or politicaUideological tendency. Our starting point is the (inoeasingly)

autonomous action of the working class and trying to situate this in the conte><t of and explaining it as

aresult ofthe developmenst and changeswithin capitalism andtheproductiveprocess, therole of(any)

unions, and so on.
RH

Letter from SII\IEWS:
,,...Idon'tthinkthatourapproachesaretoodifferent. Althoughl'm sure youwwouldnlacceptthe label,

my impression istlat&changes is basically council communist, whereas I regard myselfas syndicalist.

By that I don't mean that I ideolise the CNT, etc (far from it), but that I think it is necessary to prepare

for any quanfum leaps on 'the path to socialism' by working under the present system. I would also say

that it is possible to learn lessons from some of the ways in which workers organise under capitalism

which can probably inform a useful intervention in any fuhre developments, It goes without myrng that

a dogmatic approach is out of the question, so while I appreciate the careful rewrchEchanges does on

the evolution of objective factors and the class response to them, I think it's unfortunate that your

rejectionofvanguardismleadsyoutothrowthebabyoutwiththebathwaterandavoidanalysingonwhat
basis those ofus who support workers' autonomy can usefully get involved. Even ifour involvement has

a minimal effectiveness, we might as well do something while we are on the same planet. I would also

say that the idea of'spontaneity' is often used to gloss over the inevitable fact that the person who is

analysing the sihration often doesn't know in detail the histories that lead a group ofpeople to take a

certain course ofaction at a certain stage. For those involved events are seldom really spontaneous, and

it adds nothing to our understanding to describe them as such.

Having said all *rat, I feel that the most important common gound between us is that we try to

analysewhatishappeninginspecihcexamplesofclass struggle inanopenmindedway. Anydifferences

are secondary comparod to this. In that context I've enclosed a copy of the preliminary draft of the

pamphlet 'Beyond just mass assemblies'... 
Mp

SOCIALISME i.c.o
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INFORMATIONS CONRESPONDANCE OUVRIERES.

OU BARBARIE
Organe de Critiquc et d'Orientation R6volutionnairc

(Ihis isue of Echanges contains exracts from some of the last letters Pierre
Ianneretsent -see the sectionsonGoodbye to the unions?,Guatemalaand US4).

ECHANGES

Obituary

PIERRELA}{NERET

Pierrelanneret(alias'Camille'), inthebeginningofhisswenties, diedendofMay
1993 inSanFrancisco. Hewasanoldmilitant:politically active socialistinFrance
already in the 30's, thereafter an active member of French bordigist groups, then
of Socialisme ou Barbarie - and various American gxoups like the ISO and the
shortlived group A World to Win in California publishing the journal 'Now and
After'. He worked as a printer in Paris, then in Canada where he emigrated and
stayed from the beginning to the end ofthe 50s, and then in San Francisco until
his retirement. He was an active trade union militant and involved in many
struggles. Pierre wrote numerous articles and a pamphlet on "Third Camp
InternationalistsinFranceduringWorldWarll". Hewasoneofthecorrespondents
of I.C.O. (Information Correspondance Ouwieres) and then of Echanges. He
maintained contact with a wide \ariely of comrades, kept an open, critical and
independent mind, and through discussions, exchange of material and
correspondence he was one ofmarry contributing to elaboration and clarification
of themes and problems of oommon concern for many of us.

AFTER

40 4t

I

EaEf, t.t^t ie[ :

A WORLD TO WIN

P.O. Box 1587

Sen Frencisco, CA 94101
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THIRD CAMP INTERNATIONALISTS
IN FRANCE DT]RING

WORLDWARtr
This 20-page pamphlet was written at the end of the 80s for an American audience, but can with
advantage be read also by others. Despite its title, fortunatety it doesn't deal only with the small ultaleft
groups and their ideas during this war. As background to the subject, it also gives valuable information
and comments from World War I onwards about these tendencies themselves, other 'socialist' groups

and the general political and economic situation. It was not u,ritten as an apologetic and ideological
accountofthe groups in question and isveryhonestin its accormtofthe ultaleftgroups, not atall hiding
their weaknesses and rather unsigrificant numerous stren$h, influence and importance. Neither was

it uritten out ofan academic concern, but for a political understanding ofthe past as well as the present.

Alltogether, withyesterdaysandtodays capitalistsociety, its states, big'labour organimtions', leftwing
groups, its heavy propaganda, myths, 'popular fronts', 'anti-fascism', etc... - this small pamphlet can

help us in unmasking myths and ilhuions towards an intemationalist understanding today.

Some copies of the pamphlet are available fiom Echanges for f,l ,5O. An abbreviated French
version was published in Cahierc Leon hotslcy no. 39, dec. 89. Below we give the chapters of the
pamphlet (in bold letters) as well as extacts from some of them - extacts which we think give a good

indication ofthe contents and analysis ofthe pamplrlet, but not at all substituting for reading the complete
trext:

Thefollowing pages descibe... the activities of the "Third Camp" internationalist nuclei in
Fmnce duing l{orld War 11... the Trotslyist groups had to be excludedfrom this study... Trotsltyists
never ceased duing the war to state protully and loudly their suppot't ol the "degenerated workers'
state" and to extolthedeedsofitsarmyandits potentiallyrevolutionaryrole. Beforc, duingandafter
thewarthe Trotslgists have constantlyolfered advice, mggestions, appealsforaunitedfront, prcmises
of npport, conditional or total, to the Russian ruling class... Within this ideological fmne, ... the

ltotslryists rcmained on the termin of class strugle duingfwe yearc of constant and daing illegal
activity. Thq,have the grreatmerit ofhavinginitiated aworkoffmtemimtionand propaganda among
Gennan soldiers. It is not anr pttpose tofufiher deal here with the Trotskyists whose activities duing
the war aru now well doatmented... Su/Jice it to say that the divergencies between the Trctskyists and
the socalled "ulna-l*fi" weru and remain unbidgeable, nonetheless.

The Socialist Party.
A partyofteachers, public servantsand small tradesmenmtherthana proletaianparty... the

oleJlwing of boutgeois mdicalism... votes qgainst the military crcdi* but nobody doubts the
willingness,. tofulill, as in 1914, its patiotic obligations when rcEtired.

The Communist Party.
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The Communist Oppositions.

...Trotsley's friends cannot fotm a cohermt opposition... 1929... there is a prolifemtion of
opposition groups... isolated... circa 1930 granps appearwhich denounce the LJSSRas state capitalist

and Trctslq as a burcaucmt in eile,
Fmm 1934 to the war.

Descibed as baclwards, Malthusian, usurtous, Frcnch capitalism has been hit by the wodd

deprcssion and the working class sullen frcm wage cuts and unemployment..,

In 1935 Fmnce and Russia signs a pact of defensive alliance... the pact requircs the

acquiescence oftheworkingclasstoa policyofnationaldefence... ThePoprlarFrcnt-SP,CP,Radical

Parly and the unions - is born... The wo*ing class is promised a shorterworkingweekwithout loss of
pay... The war industry will be nationalisd...

This Frmch "New Deal" does not impeial prcperly ights nor impair the funaioning of
capitalism, but the obtuse French Right will sabotage this lastiitch attempt dt the modernimtion of
Frcnch capitalism... The elections of 1936 give an imprussive majority to the Poptlar Frcnt...

...The,wo*ing class is impatient. Strikes begin - spontaneously - arcund Pais, spread mpidly
and become a gigantic tidal wave involing millions of wo*erc, most of them not 1nt unioized.

Prcvincial industrialists aru horrified when their ever-obedientu,orkers mise the redllas over their

factoies and most ofien ocanpy them.., Impenious to any aryeal, the stikers thrcaten, infact, the

fmgileallianceofthePopularFront... (theprusident) summonsdelegatesftoml,aborandindustialists.

A general agruement on wage incteases is reached, though manyfoctoies continue to stike for moru.

Feverishly... parliammt macts a seies of social laws: ...collective bargaining... 40 hourweek... paid

vacations... all dependmt upon the evacuation of thefactoies by the worlers,..

In 1937 the wo*ing class has alrcady lost the ecorcmic gains of 1936...

h is worthwile to note that the same parliament which in 1936 enacted the new social laws...

will in 1940 consecrate Petin and bury the Thid Republic...

In I936thewo*ers'actionscompelledthebourgeoisietogmntwithinafewdaysmorercforms

than in the past holf centary... the factory sit-ins were an obviow breach of legality, but the wo*ers

stopped there, and remained within the limils defined by both prties and unions... The wo*ers

appearcntly belioed that fascism could be defeated by abandoning the class strugle, through an

alliance with the mlightmed sections of the ruling class.

It is ten pting to incimirnte the "rctten and treachercus leaders' ' of the rw*ers' parties and

maintain the pleasantfctionofarevolutiorarywo*ingclasswith anhistoical missionbut constantly

duped and betrayul by thefteely accepted leaderchip... The sad tntth is that intemationalism... were

only skindeep in the working classes, except for a very small minority which we will herc emmine.

The Revolutionaries from 1934 to the end of the war.

The mllying of the Stalinists to national defense and the class collaboration of the Poptlar
Frcnt prcvola angry rcactions... from the tendencies to the left of the trditiotral worlwrs' parties...

Despite deep dffirunces, they are able sometimes to join in uneasy corilmon actions (prticipation in

class-struggle groups in the unions, meetings against the var, against the Moscow trials and the

reprussion in Republican Spain)... Although individually rcpresented in the strikes, the leftists do not
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inspirc them nor arc they able to carry the movement futher. Whm the worlters lose some of their trust

in the vn*ers' pafiies, they remain passive orfollow the Right. Thqt do not listen to the leftists...

One can divide the leftists into three categoies: l) The anarchists; 2) otganizatiots iswing

fiom the communist current: the Trctslryists, the Intemational Communist l,e/t (boruliguists) and

l'Ilnim Conmtmiste; and 3) the Socialist Lefyt (PSOP)... The Bordiguists, with two new granps, the

GRP-UCI and the RKD-CR, will maintain the intemationalist tradition against all imperialism duing
the course ofthe war.

The Anarchists.
..Alltmdenciescompounded,theanarchistshaveasizeableanddispersedaudiencethrcughout

Fmnce... The anarchist movement spealu with many voices, and on the twr question there are

divergencies betwen "integml pci/ists" (peace at any cost) and the revolutionarypactfists, but they

sharu a refusal toparticipate inthe comingwar... Wenwarbrmla out... the militantsfollowtheirovwr
inclinatiots: some leave France, others &eythemobilizationotders, and afewrcfusethe drafianduill
spendyearsinmilitaryjails.France "atwarfordemocraqt"developsavastreprcssivesystemuhich

Vichy and the Nazis will inheit md rcfine: some anarchists rujoin Stalinists andforcign antifascists

in concentration ccnnps...

...But one can look in vainfor analysis of the sifintion,for perspectives,for precise definition

ofthe attitudeofthemwement intheavailable anarchisttextsfromthis late peid ofthewar... It seems

dfficult to assess objectively the rcle of the anarchists...

In shon, some anarchists, willingly ornot, remained quiet and uaitedfor better times while

keepingtheirharulsclean; othersbehaved like isolated milinnb ofothercunents -without integrating

within the Resistance, thqt did Resistance wo* and sometimes admirable work of solidaity. Not so

numerous, it seems, are those who did integrate within the olficial resistance, but without secuing any

personalbenefit... The worthyactivities ofAmt andhisfewfriends does not obscurcthe collapse ofthe

movement. It is its heterqmeity, its lack ofcohesion and organizntion (deplorcd ad nauseam by mary

anarchists), its absense of perspectives which prevmted ilfrom acting during the war.

The Tmtskyists.
L'Union Communiste.

In 1933... groups of conmunists and isolated militants... a mini-regrcuping gives birth to
l'Union Cqnmuniste... with its organ L'Intenwtionaliste. Chau acplains the impoftance of the

theoretical tasks which confronted the nascent otganization : ' 'Conceming the nature and the counter-

roolutionory rcle of the USSR, wewere at least l0 years behind ourDttch commdes and those ofthe

German kfi. ll/e werc eryally behird on the instittttiorulimtion and integration ofthe unions. Same

situatior-t as to the rcle of the revolutimary prty. We facd the problems. "
UC denounces the bureaucratic mananvers of the Trotslyists and what it considers their

political confitsion: a shiftfrotn demogogic attitudes to entry into Social Democmqt, aryrestimation

of the rcvolutionary possibilities, propagation of illusius among the working class conceming the

potential revohttionary role of the SP and the CP, etc. llC dmoances the Popular Ftont, which is

considercd the eEivalmt of the National Front. In 1935 UC is against any defense of the LISSR.

Thewar,alongwith the concomitantmobilization and anest orexodusoftheforcignmilitants,
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causes the collapse of the gt oup which, in its best peid, had certainly no more thot 40 memberc.

Davoust (Chau) isarrested, thendeponed. HewillsmiveSachenhausenandwill resumehisactivities

in the vanguard, but UC will not be rcconstituted.

The Socialist Left and the PSOP.

The International Communist lrft.
...1n lafu, the Bordiguists rufuse the United Front with the socialists... Later thqt oppose the

mergerwiththe socialists...The adventoffascismdoesnotmodifytheattinde...fascismanddemocracy

ate only dilferunt maslc of boutgeois power, to which one cdn mly oppose the dictatorship of the

prcletaiat... Afier their defeat in 1926 the Bordignists otJiciallyform the Left Fmction of the ltalian

Communist Party in Pantin, Fronce. In 1935 this organization qolved into the Inlian Fraction of the

International Communist Left... At avery early stage of the Spnish civilvar, the Fraction defined its

position: the Spanish prcletaiat has bem unable to fonn its class Wrly, has not established its

dictatorship, and in the name of the antilascist stntgle, has left boutgeois power intact. The war is

impeialist and the... ICL appeal to all wot*ers todesert thefronts, tofmternize and to transform the

war into a civil war against capital.
(Jnion Conmuniste, the Revolution Proletaienne and some anarchists are well awarc of the

counter-roolutionaryroleoftheStalinists,whichwillailminqteinthepenecutionoftherevolutionaies
and attacl<s agdinst the collectivizations. They citicize, sometimes severely, what they consider the

capitulationsofthePOWandCM-FAI,buttheydonotfollowtheBoruliguistswho,accordingtothem,
mechanically apply to Spain slogans inherited from the firtt world war. The Bordiguists are not

unonimious on this question...

...the Bodiguists have no hesitation when the second World War begins. This is another

imperialist warwhich should be tronsfonned into a civil war against all bourgeoisies... In Marseilles

asmall gruupofltalianBotdiguistsandyoungFrench recruits,.formthe FrenchFractiot ofthe ICL...

In 1945... the bordiguists hold a conference inTuin [andformJ the International Cornmunist

Par.ly... Although the ltalians cannot prcmide any mateial help, the Frmch Fmctim acquires sorne

prestige and a nan, vitality. Anong others who adhere to the Fmction arc vetemns of the ex-Union

Communiste, such asDavatst (Chaze) and l-asterade...Thefraction ptblishesL'Internationaliste dnd

contacts are estdblished with severalfactoies, notably in Renault, whercfraction members play a role

in the 1948 stike. These efons producefewresults and the theoretical problems rewdace: In 1950 the

majoity ofthe Frenchmembers consitlerthat Botdiguisrn isfossilized andioin Socialisme oilBatbaie.

The German and French Revolutionary Communists: RKD and CR.

The grcup btovm &ring the war as Reyolutiondren Kommunisten Deutschlands is oiginally

pan of the Austian Trotslryist movement and is recognised in 1938 as the Austrian section... Diven

into erileby the rcpression it mpidly enters into contlictwith theTrctslyistmovementand itsdelegdtes

vote against the fficial prcclamation of the 4th Intemational in 1938... They advocate revolutionary

defeatism in all countries... In 1941... brcaks awayfrom Trctsleyism.,. defines the USSR as sfara

capitalist and categoically opposes its defmse...

Afier the Frunch collapse the RKD settles in Southem Fmnce and displays a remarkable

actil7tty, regularly publishing 'RK Bulletin'..., 'Spartahts', thefirst isne ofwhich contains an appeal
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to the rw*en ofthe world to brcak their chains and form the intemational republic of the workerc ' and
soldiers' cotmcils... and 'Fratemisation Proletaienne' arul other leaflets and theorutical texts...
Cofiacts are initiated with Germon soldiers and liaisons established with the French revolutionary
underground, Although well seasoned in clandestine activity, the RKD is not immune to teptession:...
KarlFischer, anestd in 1944, sunivesBuchenvald,butislaterkidnappalbyRussianpolice inAustia
(in 1947) and spmds 8 years in Sibeia...In Augtst 1944 duing the libemtion ofPais, the RKD antl
theFrcnchCRforthefirct and lasttimeplyarole ina genuineworkingclassmovement: CRmilitants
head the strike committee at the big Renault plant...

Indepmdmtly of any political assessment, the astonishing labor accomplished by this handful
of Austrian and Getmon militonts of the RKD, under dfficult and dangerous conditions, commands
respect.

The Groupe Revolutionnaire Proletarien - Union des Communistes Internationalistes
(GRP-UCD.

At the end of l94l isolated militants ofvaious backgounds meet to rcnew old contacts ancl...
theformation of a new group. A brcad agteement is teached conceming the impeialist nafiire of the
war and on the definition of Russia ds a state capitalist system. The memben conefrom Trotsl4ist,
atarchist and vaious Germqn opposition groups, and rcpresent many tationolities..,

...in I 946 the evolution of the group towards the position of the Workerc' Councils Communists
appearc clearly...Afur the liberation of Pais, limited organizing amongst the socialist youth bings
new blod...and... new contacts. But the GRP-UCI - it happens also to other otganizations - is ill-
prcprcdtoassimilatethesenewpeople,whoaredoubtlessmotivatedbyahealtlyteactionagainstclass
collabomtion, butwhoarc inexpeienced politically antl pronetobe easilydiscoumged by the rare/ied
atmosphere ofthe group and its lack ofpossibility of expression. Some members quit the graap, some
of theforcigners leave Fmnce... The groap... ceases tofimction in 1947. h hasfulJilled a useful role
duingthewar...

Conclusions.

This study attemptsto explainonlythehistoicalbackgrannd andtheactions ofthe three gtottps
vhich took an unequivocal attitude duing the,uur: The RKD-CR the GRP-UCI and the ICL. As they
vere not tormented, as were Trctslyists, by the prcblens of stmtegt and tactics caused by the
particiption of the USSR in the conflicts, thq differd linle in their analysis of the var. It is now
inelevant to lmant whether the RKD or GRP assessed correctly or not the ltalian situation, or to rehash
old argumants on perennial theoretical problems. mention of the anarchist cilrrent was deemed
necessary' both to emphasize the collapse of the movement and to recognize the elfots of the nilitants
who tied at lust to pick up the threads.

With many nuances, the thrue groups were most optimistic - as were the Trotslcyists - as to the
revolutionary potential ofthe conJlict. Their hopes wete mercilessly cntshed: thefeeble attempts here
and theru at autonontous working class actions prcmptly vanished with the restomtion, aided by
Stalinists od reformists, of state power.

The ultm-lefi analysis ofthe IJSSRwas confirmedwhile the Trotskyists' werlabored analysis
cnrmbled. The buruaucmqt did not succumb to capialist pressure nor to a ptoletaian rcvolution. It
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ptotected and extended its power,,,Theuarand post-'nurpeidsprcvedthat theburcaucmtic society

was not a freak occttrence limited to Russia. Bureaucratic societies exist over half of Europe and

elsewhete intheworld, ptovidingtheTrotslcyists with otherspecimens ofworkers' states borndistorted

or deformed. This is the most important event of the century, the inefutable prcof that the elimination

of private capitalism without a democratic organization of society mgenders newfonns of domination

and exploitation.
This short history of the ultraletl is not an S. p1leriori. justification, but nonetheless sqne

misconceptions should be dispelled.

While not contesting the impeialist chamcter of the uar, sone people hqve accased the

internationalists of having givm indircct help to the Nazis by not subotdinating everything to the

necessityofthe anti-fascistfight. Thisisamostseiws qrestion,and thecomplexity ofthe prfrlemwas

revealed in vaians discussions which took place beforu the war.... 
The swifi German victory in Fmnce brought a partial cilrswer to these questions for the

internationalists. In the measurc that the Frunch boutgeoisie, vith motgh duplicity to saleguard its

future, stoodbehind theNazis, thefightagainstViclryand theNazisbecamethe sametight. Butthewar

continued, and left innct the prcblem of dealing with the tesistance.

Theultmle/landtheTrotslqistsmaintainedtheircompleteindependmce andfoughtVirhy*d

theNaziswithintheframeworkof theirrcspective global perspectives, Theultm-ledft'tas onlyagrain

of sand in the tanpest and could only assign itself mdest taslo. Despite its wealmess, it deemed

necessarythe mctintenance ofitsorganizations inordertosafeguad anddevelopthetheory, torcgroup

the militonts and to denounce the lies and illusions spruad by the vaious impeialists. The ultm-left

stodfor the defense of proletarian interests against hench and German capital, advocated sabotage

of the nazi war elfort and tesistance to german and Viclry legislation. Altharyft the German soldiers

fought bmvely indeed, they were not all Nazis, Thousmds of deserters were exectted. The limited but

effective work of the TrotslEists among German soldiers prcved they werc not impemious to

prcpaganda. This was an anti-nazi attitule but on a chss grcund, without any concession to the class

collabomtion and chauinism of the Stalinists and de Gaullists.

Some well+neaning people have suggested that the ultra-left, and also the trctslyists, should

have infiltrated the Resistance in order to in/lumce it. The weakness of the ultm'left precluded any

diversion of i* militan*. More rurmetous, the Trctslcyistsfnally chose to concentmte their militants

in the factoies. But the basic objection is a political one. Even with the best intentions, clandestine

activity is not conducive to lengthy debate and democmtic process bqtond the phase of small'room

tlisanssions. The Resistance was not a politicalforum. In otder to be lmovwr and respected, within a

necessaily small number of people, an infiltmtor would have hatl to obey orderc and pedorm nsks

assigned to him - in other wttds, to be lost to his own otganimtion and ideas... Trotslryists gained

in/luence and respect in some factoies, but as the most militant and best trade unionists. lVhm they

unfurled theirJlag, the wo*ers did notJlock...

At the md ofthe vsr... the thtee ultm-teft groups inJluenced pethaps afewhundred people...

the conditions had been difficutt: most militants were in vaioas degrees of jeopardy (as Jews,

foreigners, forced-labor dodgers, iail escapees, etc)... maney, false papers, food ticle*, safe housing
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had to be securud. Pinting mateial was di/ficult to obtain. Alrcady having to contend with the various

Frcnch and German police, intemationalists fearcd the Stalinis* and were suspicious of the

Resistance... But the *isting mateial conditions do not explain everything, and arc themselves partly
a reflection of political isolation. The intematiotwlists were totally in opposition to the vaious
ideologies which claimed the allegiance olthose Frmch people who had not already taken rcfirye in

Wssivily or opporttmism. Internationqlists corld only endure, bear testimony and wo*for thefuture.

GUATEMALA
DEMOCRACY AND VIOLENCE

LETTER FROM AN AMERICAN COMRADE

In the previous Echanges we pfilished an q)ewitness account from Guatemala by an Ameican
cornmde. Some morc mateial by her and from other sources will follow in another issue. In the

meantime we pblish below a tmnslationfrom Frmch of a letterfrcm another Ameican commde,

writtm in JuIy '92 after a visit to Guatemqlo the month before, giving some ufrates on the situation
conparcd with the article in the last issue which was mther old.

Here I don't give advices for a travel there, even if I am ready to do it if somebody needs it. ..
and not at all a summing up of the history of this country... there exists quite a lot of literature
on the subject. . . but only my observations from my last trip in June. I went there in 8 1 , 82 and
88 also. 90% of the following notes are based on reading the local press, on what I could guess

and on some dicussions with the hotel keeper and with a couple working for an international
agency. I will try to make a distinction between the facts, what I feel or suppose. Note that
presenfly I dollar equals 5 Quetzales.

Democracy and violence
The election of Cerezo to presidency in I 986 had given rise to high expectations after years of
a brutal military repression which completely devastated several provinces and provoked the
exodusoftensofthousandsoflndianstoMexicowheretheystill live. Thesehopesweredeceived
and the army is still powerfrrl behind the lightveil of civil authority. Anyway some things has
changedalittle...Individualkillings havereplacedmasskillings, thoughthearmystillkillquite
alotintheindianvillages.In l98S inninemonths,AmericanWatchcouldcount62l politically
motivated murders. The democratic mechanism is there: a 'Human Rights Office', an
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Inspection oflabour and ofthe Judges... but it doesn'twork or worksvery badly... the inquiry

on the murder of an anthro,pologist made no progress in two years because one of the supposed

murderers belongs to the 'security services' . . . in this murder the victim had a family powerfrrl

enough to pr€vent the suppresion of the affair. Army and security services are practically

beyond reac[ exqt when one of their members of the lowest grades is involved in a crime.

KillingisveryfrequentinGuatemala... AfirllpageofPrensaLibre(6llu92)describing

all the horrors happening in this @untry, re,veals that the rate of killing is four times that of US,

Chile, Argentine or Nicaragua... Perhaps there is some exaggeration in that. But it is true

anpay that for a country of 9 millions inhabitants, the daily list oftilled people is rather long. ..

even if we dont't count the criminal or passional murders, we can read that family members or

individuals have their throat cut with the machete without appearent reasons... even the

members ofthe ruling class don't escape assassination and nobody, note that, accuses the
.guerilla'. During my almost three week stay I could recapihrlate the following assassinations

among 'top People' of the counfY:

1) A political leader, wellknown and estimatd banker, killed by healy gunfire when

leaving his hilicopter in Peten in the north ofthe country. 2) A colonel, one of the hopes ofthe

arrny, kitted with his driver on the road. 3) The president of the 'Industrial Trade Chamber'

.aihin.-gu*ed on the road - he survived. 4) An anthropologist strangled in his residence.

5) Acolonel, formerdirectorofcivil aviatioqkilledinthecapital.6) AjudgekjlledatRutlhuleu.

Z) A TV journalisq oiticising the regime a little, survived though severely wounded. 8) Not to

forget thl president ofthe conference ofbishops ofGuatemala killed in his car and ejected on

the road, after having tried invain to irwoke his position as servant of God.

It is evident that there is some trouble among the nrling class. After all, according to a

killer, a pisfolero can be hired for 1,000 $ and certainly less if people to be killed are without

importance (peasants, union organisers). In a certain way, an quick method to clear the way for

a promotion.
The ruling class

appears divided on a lot of
questions... Serrano (he
sueessor of Cerezo) vetoed

some measures ProPosed bY

the parliament... The mffee

industry has quite a lot of
problems and the caPitalist

milieus explain that 100,000

cornt in Guatemala... the cfi rcrs

can only work and shut their
mouth in their own interest.

Itistruethatthe Cerezo

governmmthas meant a light
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change, la opertura politico,but it is a very narrolv change... The media are not completely
confolledandcansometimescontainvery hardcriticism... theunionshavebenefifted from the
new climate of tolerance, perhaps because a part of the army is fed up ofbeing systemetically
usedtobreakthe strikesand certainlyto improve theirreputation internationally (ogetforeigrr
subsidies). They also think that the best uay to discourage the guerilla is to give the unions a
certain freedom of action. Finally, under Cerezo discussions with the guerilla dstarted. Now
more details about some of these polnts.

Unions
Thefirstunions werefoundedinthe 20's. Exceptduringa shortperiod (Arbenz governement)
they have always functioned in very difficult conditions, sometimes somewhat tolerate{
sometimesviolently repressed. The counterrevolutionin 1954 helpedbythe ClAcompletely
destroyed a mwement which had organised one tenth ofthe workforce. Presently they organise
only 5% of the workers. Several union federations exist and the workers are noril and then
organised on a factory basis, now and then on a branch basis, but coalitions or agreements on
a national level or even on a regional lwel are rare. The extent of unemployment and of
precarious worlg the low standard ofliving and the low level ofeducation, the general political
clirnate, -itisevidentthattheunionsworkwithteniblehandicaps. Asawellinformed Canadian
man told me: the life expectations of the union leaders are alwaysvery limited. Aryway the
unions ty to use the new political possibilities as well as possible and some strikes burst up in
June. The unions opposed the privatisation of the state companies, with the argument (among
others) that they were a manoewre to break the unions and push the impoverishment process.

Guatemala has raffied most of the intemational agleements on labour, and the present
laws, though considered by the unions as inadequate, girve the workers some not negligible
guarantees IF they were implemented. That is not at all the situatiorq and after a 4 years inquiry
the AFL{IO asked the US C.ongress to apply to Guatemala the sanctions of the law for non-
respect of workers righs (these sanctions would consist of a change in the custom taxes). The
Guatemalan press unanimously condemned the AFL-CIQ but the Guatemalan unions
approved and once again condemned the maquiladorafactories which are totallyexempted of
taxes, pay the lowest wages and don't utilise modern technology.

Guerilla
For three weeks, the papers mentioned some fights between the army and the guerilla with 5

or 6 dead. Here and there, the guerilla cut the electricity lines, burn a coach or destroy a road.
Sometimees during the night, a village is invaded to keep a meeting and distribute some
literature. Nothing very dangerous for the government.. For the 5 or 6 prerrious weeks some
meetingp ofcountry people living in the highlands ask for the end ofwar and a peacefirl solution,
mainly asking that the guerilla stop war actions very damageable to atl the population. It is
imposible to know what is the part of the 'special units' of the army in these meetings, but it
is evident that the majority of the population is fed up with a situation which has been lasting
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for more than 30 years, most of these civilians being squeezed between the two waring camps,
each bumt coach aggravating their difficulties, The government declarations about the
weakening of a more and more internationally isolated guerilla correspond more or less to tlte
reality.MiliarypeoplethinkthattheGuatemalanweaponequipmentcomesfromthedisbanded
Salvadorian guerilla, but this asertion has to be proved. The same source estimated that the
guerilla mrnberes only betrveen 800 to 1,000 fighters.

In these conditions the army can impose its conditions. In an interview, the general
mister of defence and 'el titular de Gobernacion' (?) have offered the guerilla an amnesty (still
to define) and the possibility to be transformed in a political party when it has surrendered all
its weapons without conditions. The Union Revolucionaria National Guatemalteca (UNRG)
has considered these proposals as ridiculous... (Siglo Veintiunq, 22l6l9}bnit can't hope for
better ones... the situation is far mole worse for the guerilla than in Salvador or in Nicaragua
where a fragile compromise has been settled. It is evident anyway that in a poor and small
muntry, the guerilla is still a problenr, obliging the constant use of the military forces in
corfunctionwith the police: thearmy protect thebank, the department stores, thebuses,.., the
cars on the roads, etc...

' Standard ofliving
It is impossible to give acurate figures, to try some comparisons. Some wages taken ftom the
papers:abus orlorrydriverfrom500to700 Q amonth (50to70 [ - 100 to 120 $), anaccountant
from500to700Qacookfrom400to700Q(sometimesgettingthefoodandanaccomodation),
an office messenger from 325 Q up to 500 (if he owns a motoftike), a secretary from 500 up
to 700Q (ifshe isveryskilled). Atypographercanearn20Qaday (2 for 1.50$)butahairdresser
cangetT00monthly(plustips), awaitres4T5 Q. Theawardforexploitationcangoto somebody
offering 300 Qtoayoungable to umshand iron allowedonlyto rest on Sunday. The sameyoung
woman could get up to 700 Q a week if she work in a massage parlour. .. According to the law
the workers can get a yearly bonus and the working week is fixed to 44 hours, but parctically
most ofthe workers work six days a week. I could not find information about the very skilled
jobs: electricians, engineers, technicians, etc... A salesman very skilled (in mechanics for
instance) car-r Ern 1,000 Q plus commissions a month. An aooountancy degroe or a totally
bilingual secretary means a very good lwel refering to the level of education in this country.
MyAmericaninformertoldmethat2,000Q(200 /300$ )a monthforacouplecanbeconsidered
as a very good income in Guatemala.

Prices
All my informers agree that the acoomodation problemwas very important in Guatemala; in
the capitol town, the foreigners can live as kings... some rents have to be pard in dollars;
acoording to the offers in the papers no rent is below 250 Q ( 25 / 40 $ ) a month which is quite
alotforpeo,pleearningbetween4OOQand600Qamont[ oftenwithalargefamily.Thesolution
isfound inpilunguppeople, oftena whole family living in one roomor sharingthehousewith
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others. Thepoorestoneslive in'oolonias', onthe slopesofthe 'barranoos', deep ranines around

the towq in slums. An American-Canadian oouple works for an international agency helping
the poor to buy their 'home': this org;anisation lend the money for the land and the building
materials to a cooperative in which the members provide the building work... These buildings
are very simple, the walls. . . the roof of oomrgated iron. . . the mortgage would be 40 Q a month.

The unions complain about all the facilities offered to the import companies so that the
purchasing power has diminished and ruining the national industries. . . Effectively I can see that
the shops are very well supplied and that prioes are not so scandalously high as in the past...

TheUSproductsarenottheonlyones, ChineseandJapanesegoodshavetheirpartofthemarket.
But most of the prices are similar to the American prices in the popular stores: shirts starts at

56 Q, a tailored dress at 80 Q, a not too bad pair of shoes 100 Q, chicken starts at 7 Q a pound

and mince meat from 7 to I I Q a pound. The steak (very

tough) 1 I Q apound, abeercanbe 2,50Q inthe zupermarket
but 3.50 to 5 Q in the restaurant. Transport is very cheap
(subsidisedby the state): 40 centavos in the capital, 2,50 Q
from Guatemala City to Antigua.

Don't forget that besides the low wages, there is
unemployment and underemployement. I don't have the
fi guresbuttheyarehigh... Allyouths havea lotofdifficulties
to survive, wanderingaround themarkets, thebuses, selling
shoestring or chewing gum.. . To sum up, for the poor: bad
accomodatiorl a minimum of clothes and poor food...
beans, tortillas with onions, avocados... And the "mush' o,

a kind of light porridge of oats or'l'atole', a kind of clear soup made with corn, all that with
sugar. Meat and milk are a luxury. I saw that the population practically don't eat fresh
vegetables.

Cholera has achully caused about a hundred ofdeaths (fI am not wrong) . It is a disease

linked to pwerty, affecting mainly the rural sones where now and then the river water is rsed
for werything. No cholera in Antigua where the water is pure and the reputation is of great

importance for tourism.

Ecologr
Thefirsttanker deliveringunleadpetrol came to Guatemela lastyear, butitwas the only one...

I have found the same foul smell as previously in Guatemala City where hundreds ofbuses spread

clouds of black smoke. On 4th Avenue where there is un uninterrupted stream ofbuses, the
people - shop keepers, office workers, restaurant workers - work with doors and windows open
and breathe this poison all day long.

More important is the problem of deforestation. A page in Prensa Libra (lll6l92)wttk
the title Desfnr ction de nuestro ambiente says that 30 years ago the forest covered 80% ofthe
country... now it covers only 25%oand, in 20 years everything will have disappeare( bringrng
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a situation similar to Haiti with the disappearenoe of agriculture as well as maritime life along
the coasts covered by the earth brought by the erosion. When traveling I could observe that this
was right... entire slopes in the mountains are completely deforested; when we see them from
far away the green land is an illusion: it is not trees but chapparal,. thebig trees are rare. The
government can't ignore this sihration and forest rangers replant trees and enoourage the
commercial production of tortillas in order to reduce the use of less economic domestic
woodfires. Some of these measures are not very efficient and some are purely symbolical... a
copwouldbeneededbehindeachpeasanttopreventhimtocutwoodwhennothingelseisofferpd
to him instead... Electricity is rare and expensive, coal is nonexistant and gas stoves ar€
expensive... Another subject of anxiety in the same article: the high birth rate.. . if the birth rate
decline significantly the population will be 19 million in 30 years and 29 million ifthere is a
smaller decline. The article proposes family planing.

This is not all my notes, but I think I have oovered the essential. It is easy to find statistics on
mortality, hygrene, unemployment" education, etc... Guatemala, like Mexico, has strongly
protested against the decison ofthe US Supreme Court to legalise the kidnapping of individuals
in foreign countries by the US security services. This imperialist arrogance brought Srong
protests in the US and the State Dqartment sent its best aoobats to try to soften the reactions
to this decision. El GraJico (1716192) published a virulent editorial against the US .La

legalizacion del terrorisrno; as we say here "It takes one to know one"....
PL7192
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working class in the post-war perio{ based on an extended knowledge of and a lifelong

occupation with the subject.

Some time ago we became aware of a kind of abbreviated

Englishversion of the book which has circulated for some years

without our knowledge, an anonyrnously published pamphlet

with the title' 7 u tonomous cl as s struggl e i n Gre a t Bri tai n I 9 4 5'
77. A summary". It was in general a good idea trying to put out

such a pamphlet since an English version of Brendel's book

doesn't exist. Howwer, the pamphlet is a bad extract and

summary (includinga numberoffactual errors not found inthe
original) whichdoes not give a good accountofthe author'sreal
ideas, analysis and experiene with the working class struggle.

Any oitique of Brendel's work based on this pamphlet is

therefore deemed to contain many unnecessary

misundentandings. We don't say that once a reader has had a

look at the original, he would agree with the analysis put fon^ard
- but a more ftuitful discussion could then be possible.

The remarks below is made for new readers of Echanges who might have seen the

Englishpamphletorvariouscritiques, tomakeknownthatwedisagfeewiththesetextsandhave
attemptedto answer them. Forthosewhohave seenthepampltletGoodbye to theunionswhich
we've published on the subject, the following remarks are made in order to oomment and make

known some other texts which are part of the same controversy. The work has been started to

translateandupdateBrendel'sboohbutitisunoertainwhenthiscanbefinishedandapublisher
be found.

A hostile critique and a pamphlet trying to answer it
A reaction to the English pamphlet was a 4 page leaflet with a critique of Brendel - or rather

of the 'unauthorised' pamphlet: Some thoughts as I read the pamphlet "Autonomous Class

Struggle in Great Britain". By David Douglass, National ()nion of Mineworkers,where the

author appearently is extremely offended by anyone daring to talk about the autonomous

GOODBYE, TO TIIE, T]NIIONS?
A CONTROVERSY ABOUT AUTONOMOUS

CLASS STRUGGLE IN GREAT BRITAIN
REMARKS ABOUT SOME RECENT

PUBLICATIONS AND TEXTS

A bookand a bad summaly
A book by Cajo Brendel on this subject was first published in German in 1974 with the title
' 'Autonome Klassenkflmpfe in England 1945-1972" , An expanded French version was later
published by Echanges (a few copies might still be available from our Paris address) with the
title "Lutte de classe autonome en Grande Bretape 1945-1977". Howwer, there uas never

anEnglisheditionofthisbook, whichisa longaccountoftheautonomousstruggleoftheBritish

Some thoughts as I read the pamphlet

"Autonomous Class Struggle in Great Britain"
by David Douglass

National Union of Mineworkers

struggle of the workers and especially anyone

oiticising'his' union. There is little doubtthat the

author, wen if he had could seen the original booh
would disagree with much - and most likely the

substance - ofBrendel's and our analysis. But the
| | critique's very large number of extremely 'hard'o

hostile and unfriendly remarls are maybe to a larger extent than necessary caused by the

distorted and/or uncomplete account of our views and by the number of factual errors in the

English pamphlet. Douglass appearently never cared to even trke into account that he was

criticising a zummary made by someone else and that he had no knowledge whatsoever about
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the author or about his ideas and the political 'tradition' he comes from. Instead hejust jumped
into making a critique in an extremely despicable and disgusting tone, some of the worst we've
seen onthe left for manyyears, inaddition to some meaningless assumptions aboutthe author
being a'situationist'.

Because ofthe circulation of the 'unauthorized' pamphlet and of the above mentioned
and other oitiques of ig Echanges 

"published 
the pamphlet Goodbye to the unions - A

controversy about autonomous class struggle in Great Britain, containing abrief summary of
Brendel's book, Douglass' above mentioned critique, an ansrer from Brendel and other texts
by Echanges. This pamphlet has been distributed to all zubscribers and is also for sale in
boolshops or frorn Echanges and will therefore not be summarised here.

A speech at a Class War confelcnce
The above mentioned leaflet is not the oniy Douglass text in circulation oiticising Brendel. In
'91 the English Class War Federation arranged an international conference. An account ofthe
conference in no. 47148 ofthe Swedish anarchistjournal Brand, in a paragraph called "The
unions as resistance", says: "A speech which lead to standing ovations came from Dave
Douglass, secretary ofthe HatJield section ofthe National Union ofMiners, when he give an
accountofthe ('84-'85)minersstrike. He attackedthewhole leJtforits saperiorattitude towards
theworkers. Davewas ofthe opinion that the autonomists/council anarchistsare wrongwhen
they say that the unions always act as a brake on the resistance o/the workers. -During the
miners strike itwas on our union meetings thatwe planned all illegal actions, our 'hit squads'
against strike breakers and the Coal Board."

Douglass'speechwaspublishedinno.5 oftheClassWardisorssionjounlrrlHeavyStuff,
in the article Charge of the lefi Brigade. The lelt, working class trade unionism and the
experience of the miners - by DD, Doncaster Class War. (l) Elservhere in the journal there's
given the address to something called C/ass l|/ar Colliers, do D. Douglass... The bulk of the
text is a oitique - somewhat amusing and in some places with a oouple of arguments and
examples which we can appreciate - of the leninist left and its attempts to intervene in workers'
struggles and teach the workers. It further argues that British workers express an attachment
to thetradeunions,that strugglesoftendevelopout oforparallelltotheformalunion structures,
etc. and a lot of other points also made in his leallet mentioned above - all of which neither is
unknown to us nor is in contradiction with our analysis. The difference is only that Douglass'
only concern is a stubborn defene ofthe unions at any cosq eqpecially his 'own'. In Douglass'
textwe also againfind the fantasies about the miners' unionbeing "a catallst in rwolutionary
upsurges" all the time fiom its inception.., until the 1934-85 miners strike!

Attheendoftheqpeecl/articlethere'sanattackonBrendelwhichstartsasfollows:"Nof
thot such blinkeredvision is conJinedto Leninists. Cajo Brendel, in Autonomous class strugle
in Britain', what I suppose is a Situationistwork (infact Brendel is... aveteran Dutch council
communist - Heavy Stulfeditor'snote), missesthe relationshipofthe worker to the trade union,
in a period o/mass Trade Union upsurge, sees all struggle as anti-union and non-struggle as

present anywhere in Britain to deceive Douglass' trade unionists.
Butwe guess it couldbea question ofnot knowing much aboutwhat
situationism iVuas and just using it as a label to attach to and attack
another individual. At the end of his article Douglass actually has
a Glossary of Terms de,frning situationism as follows: "In the
context of this article refers to a belief in the spontaneity of the
working class, rather than action be ing instigate d by any establishe d
organisation .' ' Hardly a very precise definition of situationism, the
oontent of the definition is hardly specific to the situationists, and
actually it sals something which we could more or less say about
ourselves. Douglas firthermore talk about "a period of mass
Trade Unionupsurge". Here's maybe in a nu8hell one ofthe main
differences between us. When there are massive working class
struggles, or for that case as in the UK in the postuff period also a
myriad of continous small struggles and resistance at local level,
Douglass as a long time trade union officiat (although at a low level)
inhis snrbbornness hasonlyonewaytocharacterisethis is, as "mass
Trade Union upsurge" (trade union even with capital letters to
unphasise thepoint) quite independently ofwhat isactually going
on. The logic is appearentlysimple: The majorityoftheworkers are
members ofa trade union, so... werything workers do is simply an
extension of the union adivities.

Douglass also writes that Brendel "sees all struggle as anti-union and non-struggle as
trade unionism". Here he is not erren making a caricature of Brendel's and our positiorq but
makes it into something completely different. Not only is his characterisation not in accordancr
with what our vierm actually are. But it is difficult to understand how one could get this
impression even from the 'unauthorised' Engtish pamphlet which started all Douglass attacks
' that is to say, difficult to undentand pronided the pamphlet actually was read properly and the
intention was to give an honest account and critique. We will only give a brief quotation from
it, which horryeveiistypicdforBrendel's analysii:"Thisdoes notmean that the autonomous
stntgle and the union struggle are automaticallyopposed; the pure union strugle is asmuch
afiction as its opposite. Usually it oscillatesfromone side to the other. Some wildcat strikes
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trade unionism... "It's interestingonoe
again to note this acorsation about
'situationism'. Apartfrombeing totally
unjustified as a characterisation of
Brendel, Douglass must must be the
only person on the left nowadays who
feels a need to attack something as

datedas'sihrationism' - hardlva'force'

d^S WAB -*.q d.l6

CHARGE OF THE
LEFT BRIGADE

E,DD.Mtuw( 0,tSj*)

they couldn't ssist u. Thc SWP
blsncd thc collaDsc of 0r srritc m
iIE FAILURE OFTHE LEADERS
TO ACT...

Wc Fs oh oths fifo shiF in
ahe night

Not rhat sEh bliokqed vlsifl is
cotircdblainislc"b-Iffiffi I

H
in 'AutonomoB Cl&s SEuSSlc in
Bdhin 1945-77', whst I suppos ig
Sitratioisw* (in f8rCqio Bsrdct
b not s Silusrimlst, but r wtcrm
Dutch @uncil communist - cditr's
nob), miM thc Elrtbnship of tho
worta 10 orc rsdc uim, in o pcriod
ofmo$TradcUniil upsugr, H all
suugglc a anti-unim !trd M-
strugglc ss radc uimim. llc r.
Fats thc dogro our uioru cs mly
RESTRICT thc nrugglc of dE clrs
nld NEVER, not EVER, havc hcq
uscd by dEclNB acombativc forcc,
despite bwumdc rdrricriom md
outright bcuaysls. Hc fu cmfidcnt
cmugh to witc il cxlcNivc thsis
wifioutONCE Efming ro myof fic
workds involrcd in thc stsuSglcs hc

ciEs. The sllugglc is 0 abstsrct, ia

dm\ involvc rcrl poplc wi6 6cir
om vicws on lhings and rheir own
w8ys ofchanging 6ingr.
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Dear comrades,
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e,tentually sabmit to union control v,hile others launched oficially end in breakingfree from
union control. This v,as the case with the miners strike of 1972." It is the analysis of such

dialecticalrelationships, freefromanyideological ororganisational hangups,whichconstitutes

the strengtr of Brendel's analysis. It's the inabilitv of any consisent analysis, the inability to
have two appearently different ideas in one's head at the same time, which is at the core of
Douglass' writings. Anyone not blended by Douglass being 'a miner' and even a consciously
'revolutionary' one, but calmly looks at the slyle and contents ofhis writings, will see that it "is
a surrealisticblendoffactswoveninto am)'th andonacanvasofdogma" (quotationtakenfrom
Douglass' diatribe against Brendel in " Some thoughts...").

In connection with the Class War speech we sent the following letter to Hewy Stuff (a
journalwhichbythewayin itsfrontpageheaderindicatesthat itwantstopromote "Thethought
behind the anger"):
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So u,e were not surprised to./ind this position so vehementbt defended hy a NUAI Bronch
Delegote. But we v,ere surprised tu.rtnd this union apologv and this ntyslification exposed at

oClass Warconference ond developedv,ithoutan.vcriticism in the Classll/ar discussionforunr
paper. How could youfight all kindofmvstificotions in this societlt, most ofien in the rightvay,
and open the door to such confuse and dangerous ideas about unionswhich v,ere and still ore

one o/the pillar of the capitalist domination of lahour.

Fraternally,

As mentioned in this letter, Douglass speech was first published as a pamphlet with the title
"Refracted Perspecti,es" by 12l Bookshop in London. (2) The Hemy Stuff article and the
pamphlet is identical, with one exception: the article contains some definitions, including one

of 'situationism' quoted above. These are not in the pamptrlet which however contains some

introductory remarksabout 'Whoare wetalking about?''. " the departeesfrorn trotskvism... but
also elements ofthe situationists... Basicallv I've dubbed them collectively the 'substitutionisl

leJt' - the bodies that substitute themseh,esfor the working closs ond address us as though the.v

are the working class, or even our leaders." So here's another 'definition' of 'situationism'
- who cares that it's different from the one we've quoted above?

A rrcview in a libertarian journal
Ourpamphlet "Goodbyetotheunions" wasreviewedin no.6oftheUK libertarianjournal FTrr
(3), together wilh"Refracted Perspectives' ' and the Wildcat pamphlet "Outside and agaittst
lhe unions" . A proper comment to this review can't be made here. because it would mean a

complete article in itself. Firstly because the journal even got the most basic facts wrong:

Brendel's nameis speltwrong (apointwhich isofpractically no importancebutfitsnicely into
therest ofthe review), they got the name ofourpamphlet$'rong (calling it "Makingthe unions
pa.y", a very 'militant' and 'rwolutionary' title we would nwer use) and the whole 'sequencc

ofevents' iswrong (presentingitas ifBrendel/Echangesand Wildcatpublished something first
and Douglass then answered, whereas in reality it was Douglass' writings which led to an

answerfromus - and completely separatedfromus. acommentbyWildcat). Secondly, because

the review is rather confusing and contains many misunderstandings of Brendel's analysis. so

it would take a long time to clear them up. For example, it makes no sense to talk about the

'categorically anti-union position' of 'Brendel / Wildcat'. This is an identification we're sure

Wildcatwould diugree with also. because we've stated our disagreements with their analysis

ofworking class consciousness and actions and fade unions on several occasions, and we

anyway never talk in the 'oh-so-revolutionary' terms of 'anti-union'. 'destroying the unions'

etc... (4) Someoftheargumentsthe reviewerputs forwardagainst'Brendel /Wildcat'we could

achrally somewhat agree with (as they are stated in the review - we don't know if the reviewer

gives the same meaning to these sentences as we do and put them in t}re same overall analysis)

and are hardly in contradiction with our view: "Day to day struggles (or compensation, a

t0/t/93

You willfind enclosed a pamphlet puhlished by our network: 'Goodbye to the Unions'
vhich is a controversy about autonomous class struggle in Great Britain. This pamphlet has

an historvandClassll/arv,asinvolvedin it, though notbeingpart ofthe controversy... a speech

bv Da,id Douglass, NUM branch delegate, to the Class War Federation Conference in London

september '91. ln this speech Douglass mixed a right crilicisn of the attempts of all kind of
organisations coming to teach the workers how to struggle, with lhe defence of some kind of
perfect identiNbetween theworkers shugglesand the unions. A passage ofthis speech attacked
a text h-ving lo show how v'orkers hate to manage their stntggle through a lot of barriers, the

moin one being at first the unions; the text being attacked v'as a bad summary of a book

publishedyears ago b.vournetwork. Dougloss, noteven tryingtoknow moreabout these ideas,

'sttpposed'itu,asasituationistwo*: infact the authorwasan oldmilitantofthe DutchCouncil

Contmunist rttovement which cannot be assimilated in any manner to these people coming to

teach the u,orkers, asmost ofhis life andaclivitywasdevotedto leornfromtheworkers in trying
to wtderstond class shtrggles.

The text ofthis speech was published os a pamphlet by the l2l Bookrhop/Anarchist

Center with the signoture of Da'id Douglass 'Yorl<shire lr,Iiner'. (Can we consider a NUM
Branch Delegate as a miner?). The same textu,as published in your paper 'Heavy Stu/f'with
the title 'Chorge of the Lefi Brigode' and with a picture of Arthur Scargill cheerfully waving

at lhe reader.
Da,id Douglass has the right to defend his positions, which are not new at all: all

unionists ancl all "workers' parties" mernbers hat e alwa"vs defended the complete identily of
lheiraimsv,iththeworkers'struggle; itwasthecornerstoneoftheirorganisationsandideologv.
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Drvc Douglarg'Rcfncttd
Pcrcpectives';

CXjo Brcndel, rMeking the

Unions Pryr Echrngca ct
Mouv.mcnt,90p

Wiucrt, torBklc rld Agsinst

Tuwtwntg'wnt,ff
rmd in rhc murho/orrrmirt Trdc
Unim drbrtc. The Dutch Couril
Commirt C{o Bmdd md Wildqt r.te
thcir rcdpl md cwbr rcrpcctivcly o
dmolirh rhs myrht of lcftirr tn&
uimirm. Drw Doglur, of rhc NUM ed
Clsr Wa, giv6 hir rrply.

For Bmdd ud \\ril&rt urdc uim
e *gqic.lly ror d.fae 6gui6[i@
of 0!G wking cl8!. R.dr6, thoir rclc ir to
et a 'tGbctwc@', bctw@ thc b66
ud thc woting clu, who rcgotirto &c
rrt! of oxploiuti@ .nd rim !o 'mrlisc'
clss rchtim. Bur thc oo thhg trrdc
uim m't do ir ncgotittc t*ry
crploibtim. To firltil fii, rclc Erd. EioE
nccd o crwi* po*c w6 wdldng
Fo,plc, qgmiilriqrdly rnd idolqicdly.
Thit powd ir r bbcl in thq wry of pqting
cl$r elfJib{.tim md mllc! thc Eioru
fiuduardly mti-wuling clur
cguiruiw. Yfcto' libauion rtquiru
rct rrdo uim rctim, but rutsrmou
&ri6 - inWildqt't tmr'@Eidr md
rSriEt rhc ui@',

Thir, of @!re, ir not u h@ticrl .r it
!mdr. Thc id@logy of '!@id
pm6hip' Pith crpitd hu pGrmatrd
hdc Eimim lirc. thc bctiming. A
grcup likc Big Hmc rgucd Fatty much
116g th@ linct eh6 dircuring rhc Shop
Srwrrdc Mwmqt in thc uly 70'r. Thu
it might 

'md 
hctical rcdly i! b do vith

thc slrg lrck of mrj<r wortm/Erdc uim
rmgglc oa tho lut deedc,

But vhu mr&a thi, 'muigt'
poritio diffm frm mrt orthodox lcft
Giricirm of thc uim ir &rt Wildcrv
Bmdd do d s fti, c rhrr lGidqship q
thc lect of e uio mk ud filc s thc

Foblfi. Thcy E lhc problqn s Erdc
uioirmFE.

Drvc Dougluc' pooirim ir mw
fithodox. }\rhilra hG mccdor thc prcblm
of right winS lstdsrhfu ud uim
blmwnti[tim hc givq ahc ui@ hit
vigmandmnmi Indrp@!hc
dmotitho rmc mydu himrclf. Hc rgu
thltvhdBsdds u'ubnm@'
Btio by tho Britirh wcting clar in tho
por wrpciod wu vcry oflm rcti6
foSht by rut ud filc Erdc ui6ist!, u
tndc uioi!t!.

Doutlst@qimrqvchiclq
which w6t6 ce trkc u fu md in which

oc diretlo thcy clmo. And hc ugu
thrt b bc mti-ui6 ir b bc mii-working
cls!,

IIrcrc i! m@ lhm r hinr of
ryndicdilm in Dor8lu' thinting. Thir
cldy rctr him rplr! &m th6 Lainilr loft,
who (in thcory) re uiw u prc-politicd
oguiradm whc militrncy m mly
mc to pvoludo!ry &uitio wirh thc aid

. of tho prrty. Fc Douglur, rhc wcto
rc.d m Frty.

Thc wcrbuu of Do4lu' poritim
rc cl*. Ho oqtim.B tho c.pEity of
r8* ad filc wqLm !o mvc &iw,
.grirut thc otwhpd poE rd FEti@
of thc bwrqrcy. Hs dro w I tird of
tsicl rgu6t wh@by bcc.e 'trda
ui@ = w6k6' Gguimiw', *cto
rcaivity ir by dcfinirim tr.dc uim rctivity,
vhcthq c nor rSrinrt 0rc hicrchy.
knpqtmdy, hc dm't Mtly dcd eirh rhc
ry of thc Wil&n/lmdd Etm@t - thlr
it ir rhc frDctim of E!& uftnirm which is
il ir!w; rd tht! howwd dm(mtiq
blmtmtic, qavacbold tlrc lcddhip-
qd rhir irchdq mt rnd filc rclf-
l.{d6hip - ncgotiilim rpcllr mprmirc.

Howdcr. I do he r din
in@iltacy in Dowla' po6iti6, r lcre
th.t hi! Edc mimim i. m@ prrgm.tic
ud mdiriorl thu hir polmicd dcfare
of tsldo qimim !ugg6i!. Th@, Wildcri
e 6ogh to drivo sybody into
inmbt@yl

Yqt dl@ i. r grcd dql to frvq
Douglu' ugumr Firrly, thw ir e
powqfrrl ms of hirtGy, cultw lnd
trrditim. Thi! might involvc ms
mydmrling. bul it'r rca rirpt rbout
nythmrking.

Wha wc ud6t&d &rr pclplc rct
ot of m 'hirtsicd rro' of rhorclvo,
thir notio of cultw bcmci imponel
Trrdc UniG not only mq mprmi&
(thc 'cmuirt'egwnt rbout fimctio),
thcy e drc fclt b mbody culMrl vdw!
md cxluias of rolidcity ud ollerivc
rtsugtlc. Ar ruch, hoeava vdid Wil&lv
Bmdd'r their ir, implicit in Dougls'
Eply ir u cqudly vdid poinc drrt Trr&
Unim! emt hmogq@u cgui$rim.
Rrthc, thcy rc highly @rndic!6y,
'mcuinS' diffmt 6in8! !o diffmr
Foplc in diffffir pl.6. Wildcr m
io@lsricdly circ crmplo of tho NUM
lcadcnhip miling rrnt [rd filc initietivo
duing thc 84 Minm' Strika. But wc cr
de cib nucru cxmplcr of woko in
tm88le duing thc 80", r Trds Usimisrs,
fc thcir om notim of Trdc uimirm,
darpitc thc officid Trrdc Union. Unim
mighl bc hcld virhin fic frmcwqk of
crpitdirr raid rchtiw (willy-nilly
acgotirting thc prie of cxploitrtim), but
thcy re not frca of thc ryrtcm't mllicu
ud @trldictiw.

Thit mErdictcincit m.kcr r

6tcg6ic8lly uti-uim pocition difficult o
tEtrin.

Tho problcm *ith BMdrywiHcra i!
thrir lmmiiring 'ultr-lcftirm'. Day to dry
smgglo (fo ornpaurtiq, r rhortq ycct
ctc) rc nolhing !o dlqc ultrr-
BoluideiB. Only rtrc mplce ud
utta dqEucti@ of cxploitrtlm @qt .

Unfortumbly, &y io dry i$u e
inportut, bccuc it ir orly thmgh
ruuggls rrcEd ihc& thrr $c rtrugglc to
chegc eicty q hrva my maoing.

Thir smgglc ir e pl@r. lhc rc
timq of edvre and of Etsra, ud th@
e mmt clahcr of inhrr rt muy
lcvcb @wawrcy: rmt id ,ilG, thc dsirc
fc rummy: thc mmdmc qltrht! of
dsily lifc cE. cb.). Ir i. only rhrcugh thit
prca! of stsugSlo Ort lhc hiSh poinar of
rcvolutifisy hirtory hevc bco rehcd.
Thc Frctry Cmcil Movm6! in
rcvolutiouy Rurir, tho ltdim Ntmomist
rmgtlB of $c ?0'r, Anto Pmck@k,r
dcmolitim of lain rho Philorophq,
whrEvq - ndc of thac jurt h.ppcncd, drcy
wcrc pclk momcnat in r preqr of rtsugglg.
Thie ir how wc rhould re involvcmt in
thc tsrdc mi@: mt u m dld but s r
mm6t in thc pr@r of rmjjlc. But
ralha thm oitical involvmot itr I
pr@$, WildcruBMdd off6 u nly
hypcrrriticirm md $rmdm,

WildcrVBmdd ro ri8ht b f@ in
m thc tsr& qi@' fitrEtlm of ncgoti(im.
Thcy ccrtainly ecr u m omotic b th@
lcftict who re Erdo mior u tho bc r.ll md
ad dl of 'raiw'lDliricd edvity.
Howcva, rdrt ed filc rcdviry dq rcl
mcm hd you indit bly md up m tlrc
othq sidr of thc f@, lntmd qllicE
cm ed do @lc op,porruidcr fo rrugglc
out6idc thc officirl ,tsrrlro. Ncgdirtim
now (ud Wildcrr crplicirly regniro iu
incvihbility) d@ mcu omproiriro. Ir
cs rlso up thc mto fd n.rt timc rcud.
Thc taditim of ollerivity which @ rc
m@h r pm of tp lmk ud nb ts.do ui@
FEpcctivo (if nor .lwryr rcdircd in
pr&ti@) e importdl And whrt'r m@,
uking uiw uiouly d@n't mcm
rupportint fic viqw thrt r bnirt cliqe
qpMitrg rhc rpp{rh[ will chugc
uything vay muh of lubtre.

shorterweeketc) are nothingto these ultra-

revolutionaries. Only the complete and

utter destruction of the unions counts.

Unfortunately, day to day issues are

important, because it is only through

struggles around these that the struggle to

change society can have any meaning."
How the reviewer gets this impression from
Brendel's texts in our pamphlet is difficult
toundentand. Justpickingtwo single pages

(p,12 and 34) quite accidentially when

writing this, one finds for example:

'' . . .worl(ers continued to act in accordance

wlth their class situation, ...with their own

experience on the assembly line or elsewhere

at their workpldce... unofiicial strikes
became dai ly events... Or " If I understdnd

the postwar history of the British working
class correctly... it could be summarized by

a very simple and general fotmula: less

worh more pay. So much for disregarding

the daily struggles of the workers, which
oonhary to what this reviewerbelieves is a

oentral startingpoint forBrendel's analysis.

But it is precisely the understanding ofand
the integration ofthe workers struggles into

a \alid analysis, free from all kinds of
organisational, emotional and ideological

interpretations, which causes problems for
this reviewer and for others and who see a

oontradiction where there isn't one. We

could go on like this quoting and arguing,

but it seems pointless...

OUTSIDE AND AGAINST
THE IJNIONS

(A oo@Eln Epoe to D.r. Doudrd' Bt 'Rc,n.t.d PlRFcdt ')
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A contspondance with Douglass

In the infioducttonto Goodbye to the unionsit is said that Brendel's letter/answer to Douglass

reproduced in the pamphlet wasn't answered and that it was doubffrl if it would ever be. The

reason why this letter achrally didn't reach Douglass, contrary to what we had reason to believe,

is of less importance, but since we made this statement we find it correct to publish part of a
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subsequent correspondencebetween Douglassand Echanges, which in addition contains some

further remarks from Douglass on the pamphlet and on the question being debated:

I*tter from Douglass 2318193t

" Firstly in response to 'to this letter Douglass has not yet replied, and it is doubtful if he ever
will replyat all'.Sincenobodysentmeacopyof 'ansvverto DavidDouglass'whichyou describe
as 'a draJt letterto David Douglass'itwas apredictionwith some chance ofcomingtrue... You
can rest assared I shall be replying in due course. At the moment intentening in the actual class

struggle is most pressing, as Wu will lorow we are still Jighting a holding action against the
massacre ofpit communities. We are dovwt to the last 18000NUM miners, NOT because ofany
MCK of combativeness, but because we hqve been a thorn in the side of the ruling classfor
nearly two centuries (yeswe lmow at times the leaders and the union apparatus has confronted
the miners too, it's a battle not simply through unions but within unions, butwe'll come to that
in the debate.) I note that Theo Sander won't be too bothered about the Union getting wiped
out, even though it means our communities have to getwiped out to do it. Remember the U.S.A.

carried out a similar programme in Vietnam (in design ifnot by the same means). I shall be

replying to him also, but I must inform Comrade Sanderwe do not have shop slewards in the

mines, there areno 'corwenors'inthemines, andwe haveno 'plant'. Thismayjust be a language
problem, but understanding the structure of the NUM as against craJt unions (the NUM is an
industrial union) is important. (5) Needless to say I had no idea that what I was repl.ying to was
not Brendel's original and complete text. "

I*tter to Douglass 25110193:

"...letters were sent: we always had though they would get to you... Your misunderstanding
about Brendel's letter comes from a too fast reading of the pamphlet. I can onlv quote the

dealingwith this question (p.7): 'Brendel prepared a drafi letter to Douglass to
clarify some ofthe issues raised in his paper. This draJt letter was circalated to a number of
comrades for comment. Brendel then drew up the final version integrating some of the
comments mode... " So what was sent was 'the Jinal version' and not at all any of the draJt
versions discussed internally before. Arwry, all these questions are of petty importance
considering the central matter of class struggle. I only want to odd that all these disturbing
problems could have been avoided ifyour criticism had been sent to Echanges with a personal
letter. It is easy to know our address: all the various texts you have published on the subject
were sent directly byvarious English comradeswhowere in touchwith us andwith you. I know
that it is less easy to write to Echanges than to be in touchwith Daily trltorker (6) or Class War,

but quite a lot of our texts have been distributed in the 'lefiist' Englnh milieu."

In our letler we could also have pointed out the following: Douglass writes that "Needless to
say I had no idea that what I was replyng to was not Brendel's original and complete text".
When the pamphlet he was replying to says 'A summary' in capital letters on the front page
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and the publishers' introduction also sals that it's a summary, what shall we think about this
rema*? There are several possibilities - most of them not particulady flattering.

An old rcview frcmEchanges
FromEchanges no. 49150 we reproduce the following review:
"Wby D. Douglax @irectAction Movement) This pamphlet deals
wlth 'The role ofthemediain the coalstrike of 1984-85'. The authoris a NUM Branch delegate
at HatJield main branch, Doncaster. The choice of the subject and the role of the author can
both explain thisfocus on a lot offacts as if theywere essential to class struggle. These facts
on the distortion of events through the media arewell lotown, impressive and accarate, and a
lot more could have been quoted. Butfor what use? Class struggle does not rise and develop
from removing ruch obstacles that are inherent to capitalism, but is risingfrom exploitotion
atrankandfile levelwhere the truth isperceivedin the dailyconditions ofwork. The spreading
of conflicts is not amatter of propagandabut ofworkers lmowingfrom their own conditions
what is actually the Jight of other worlers. Nothing can prevent the spreading of a strike when
It isgoingto spread;nothingcan impulse thisspreadingwhen it hasstoppedforo lotofspecific
elements. The importance given so to this role of the media has to be tinked to the general
concept of social democracy on the control of means of domination.,,

A rtcent book by Douglass
The latestpublication inthis story isa newbookbyDouglasswejust receivedr: PitSenseversus
the State.A historyofmilitant minersin the Doncaster area. (1)l,e*rv1rngasidethe mainsubject
of the booh which we haven't yet had the tirne to read properly, we will here just remark that
ituasfinishedafterDouglasbecameawareofourcommentstohiscritiqueofBrendel andafter
he had been in contact with Brendel himself. Despite this one of the chapters, more or less
identical with the text of the Class War conferen@, still contains the remark about Brendel
havingwriften'a situationistwork'. In aparenthesis as akind ofpublisher'soommen! just like
in the original article, we also find: "[in fact Cajo Brendel is not a situationis! but a veteran
Dutch oouncil communistl". Not that this matters much to us, but it's worth pointing out the
ignorantattihrdedemonstratedbynotbotheringtoremovethisunfoundedlabellingafterhaving
pttt it fomard so many times previously. That the whole passage looks rather stupid with the
parenthesis added by 'somebody', is not our problem.

Some final rcmarks
We'renotsureunderwhichlabelDouglassorhissupporterswanthimpresented:Thegrandiose
"D. Douglass, National union of Mineworkers" as in "sorne thoughts...", "llat[ield Main
Colliery NUM Branch Delegate", "Yorkshire miner", associated with the Direct Action
Movement "DD, Doncaster Class War" representing an (existing or nonexisting) network of
"Class WarColliers", orothervarietieswe've seen -maybe itvaries according circumstances
and time. rn"some thoughts..." Douglass writesthat "Itwill be hard not to be 'partisan' as
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a minerin looking atthis [Brendel's] work...." Whatwewould liketo state clearly isthat his

'partisanship'doesn't primarily stem frombeing 'a miner'. In realityDouglass is just as much

arguing from and defending his position as not only a longtime, but also extremely committed,

union offrcial (although at a relatively low lwel), aswell asfrom aposition of aleftist political

being and activist.
For those who have read the above mentionod critiques, until a proper translation of

Brendel's book is available we can say little more than what we've said here, and to refer to the

pamplrlet "Goodbye to the unions" and much other material published by Echanges

throughouttheyears. ForthosereadingFrench, wecanstronglyrecommenda200pageanalysis

by a participant in Echanges of the 84-85 miners strike, sitruting it in the context of the trade

union movement, the autonomous struggles and the history of the NUM in the postwar

period.(8)
RH

Ndes

(l) THE IIEAVY STUFF p,r€sents itself as follows in Anarchist Yearbook 1994: "Neq look and ernphasis

have been given tothelhoughts ofClass War activists. Every edition will put our ideastothe frort ofstruggles and help

create a real revolutimarymovarentftat is not afraidtomuck it, ratherthan snipe fromtherear. " Addrese: c/o l,ordon

C.W., P.O. Box 467, l,ondon E8 3QX.

(2) Available from 121 BOOKSHOP. l2l Railton Road, Brixtorl London SE24. This bookshop is opor l-
5 Wed and Thurs, 2-5 Fri, l-5 Sat and 3'5 Sun' Tel: 071 274 6655.

(3) g![ is a 'Magazine of libertarian socialism' prblished in Nottingham. In Anarchist Ycarbook 1994 it

pr€sents itself as follows: "Aiming to question old dogna and idea.s in a constuctive and non*ecterian way. Covers a

range ofissuesrelevarstotiMarian socialisntoday. Past editiors have included debates on anti-fascism,pomography,

New Social Movements, the judicial slstenl veganisrq and lots more. Quarterly, nearly. Alwap looking for people to

get involved." The ad&ess is: Flux, Box d The Rainbow Cetrtrg 180 Man$ield Rd., Nottingham. f,5 for a year's

subsc'ription.

(4) We are making a general statonent here about the phrases used by the reviewer and about the differerrces

we've had with Wildcat on such questions - onthe latter we can referto critiqresmEchanges no. 5 I and 53. At the time

ofwriting this we haven't read "Oulside and against the unions" carefully enough lo harrc an opiniur on it or to know

ifthereviewer's critique in anyway isjustified. The pamphlet is 14 pages -writeto: Wildca! BM CAT,l,ondon WC lN

3)O(.

(5) For readers urho haven't seefl Goodbye to the unions, this rernark by Douglass refers to an article in lhis

panphlet by Theo Sander, with the title "Rise and decline ofthe shop stervards movement as a mediating force".

Although naturally with some ernphasis on the miners unioq it is a very short and qene'ral article on the subjeci. It is this

- and not a question of'language'or ofknowledge - which is tfie reason rvhy goreral ternr like 'shop stewards',

,cqrvenms' and 'ptanls' are used. The references to Vietnarn, and to not caring about unions and communities being

wiped orn, we don't go inlo here - the latter is a prrely polemical rernark meaningless to try to discuss.

(6)This is areferarcetothat Dorglassfor a whilehad a column in acommunistpartypaper, ttre Dailyfirorker.

(7) D. Douglass: PIT SENSE VERSUS TIIE STATE. Phoenix Press. I,4.50. ISBN 0 948984 26 0. Write
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to PHOENIX PRDSS, PO Box 824, t ondon N l 9DL for a list of all their titles and for a loan system whereby its
publications can be supported. In Anarchist Yearbook 1994 Phoenix Press presents the book as follows: "Important
documenl fromthe miners' strike of84/85, strowinghowthepicketing was organised. Aworking class, insi&r's account,

not the usual middle class outsider's one. Attacks the lefl for their ignorance and irrelevance. "
(8) Henri Simon: "lno the bitter end. Grdve des mineurs en Grande-Bretagne (Mars 1984-Marst985),

Editions Acralie. Available fom Echanges for FF35 or a similar amount in English money.

LETTER FROM AN AMERICAN COMRADE
The pamphlet "Goodbye to the unions", read three times, interested me, but also disappointd
me. I am neither surprised nor upset by the quotations about the British unions in general given
by C.B. and in particular the quotation concerning the miners union. I could give similar
quotations myself ... among many I suggest the book 'King Labour @ritish Working Class
l85Ll9l4)'by David Kynaston published in the UK. Alt the unions have skeletons in their
otFoards andperhapsthe English morethantheothersbecausetheir movement isolderthan
in other countries. We also have to consider the specific conditions ofthis country. If I am righ!
in 1854 Engels complained about the 'l'embourgeoisement' of the English working class.
David Douglass (bureaoat ofthe English miners union NUM who launced the polemic) wen
thoughbeautifyingthepresentadvantagesoftheunions, reoogrisesmistakes, erors, colruption
and bureacratisation. Mayte he irritates us with his seductive implications about the unions
whtcL acoording to him, still embodies principles which can allow them to go beyond what we
can think. (t is evident that the unions, or at least the membrsl, can and must go 'firther'. It
is also clear that in a period of social tension any organisation can become a catalyst). But DD
don't say for sure that they are instrument for a social revolution... I have no knowledge ofthis
milieu to have a well founded opinion on the various facts given by cB and DD...

It is not the healy 'attack' on D.D. about the actions of the unions whichbothers me,
but a oertain attitude of C.B... I have often seen the same thing with some ultraleft people on
the question of the party.. .. To sum up: we have the 'workers' and./or the unions on one side and

the other side a myhical working class
hangingbetrveen the slry and the earth
and acoepting in fact the crumbles (it
worild be stupid to refrrse therL CB tells
us) brought by unions oertainly built by
some little green men imported by the
bosses who, notbeing silly, have invented
the union to casftate the working class.
&epage 30, 7th line: ".In this sense the
ori gin ofthe trade uni ons... h ave noth i ng
to dowith the simple defence o/working
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class people or workers' rights." Myself I beliwe that generations of proletarian militants
risked and gave their lives and freedom to build the unions. In the same paragraph he tells us
aboutmediation. ThatisTRUE,buttherehasbeenmediationsincethebeginningoftheworld....
everything is mediation. Belonging to a tenants union means to accept the principle of
ownership and of renting, exactly as to get a wage or a retirement benefit from the state also
means accepting the wages system and the state. Of oouse we are not talking about obtaining
the democratic fieedoms. .. . that is also mediation. The only solution would be the ideal suicide
like 'the Bonnot gang'... the permanent inzurrection?

C.B. is somewhat joking with us (p.32-33) when with despise he's pushing aside the
'achievements' ofthe trade unions. Ofcourse I agree that it is better to keep your ten fingers
thanto getaninvaliditybenefit, butcanwecompletely eliminateaccidents? Accidcnts happen
every day on the street or at home. In fact, with this example (well chosen I admit) all social
regulations are concerned. The workers fought for these regulations l) politically to get it 2)
forming their own solidarity frmds. It is a very superfial view of the proletarian oonditions to
neglect that...

P. 36: "lrt me just add a final word. It has always been my point ofvisw that workers
themselves know better than anybody else or any sort ofgroup or organisation what's good for
them and what their interests are..." Pure demagogy! Ifthe working class knows what is good
for it and where its interests are leading it, what is the need to go ahead with slch an useless
discussion?Either l)everythingiswellinablueskyandtheworkingclasshasgot what it wanted
or2) it hasbeen manipulatedandemasculatedsinct theverybeginning, andaftcrso manyyears
there is no hope and we can discuss something else.

The key to these surprising declarations is perhaps page 33, whcrc in lhc sccond
paragraph C.B. reproach to the unions to ignore thatcapital and workers are natural cncmies...
C.B. haswithoutdoubta reasonforsayingthis- I amnotoneofthosewhomaintain orplnpagate
illusions about the role of unions, and I see that their membership number is diminishing. A
member of Solidarity (l) told me some time agothat "we spend too much timc in thc union".
In a certain meaning C.B. is fighting ghoss, but I don't agree with his abrupt dcclarations on
the origin and role of the unions. Limite( corrupte{ reformist if you want, thc unions are a
creation ofthe working class... I think thatby definition a union can't be revolutionary in an
advanced capitalist qystem. Changing society has nothing to do with a wage rise. It is for this
reason that anarchoslndicalists (or the different varieties of factory workers groups) are futile
in their endeavours (see Spain).

PL3193

(l )Noteby Echanges: A leftwingUS socialist organisation, manyofwhosemembers oontributetojoumals like Against
The Current and Labor Notes.
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USA

ON THE DEMOCRATS COMING TO POWER

LETTf,RS TROM TWO AMERICAN COMRADES

Clinton'svictoryintheelections haspalpably raised manypeople's hopes -partioilarlyamong
gtroups who have been excluded under the past 12 years ofRepublican rule. There is a vague
butwidespreadfeeling, "thingswill change". AlreadyClintonisbeingverycautious, warning
people not to get their hopes up high. Significantly, a few days after the election, the Chamber
of Commerce, a very influential business group, issued a statement stating that the recession
may very well have a third wave coming and that no comforting indications of any sort of
recovery arc on the immediate horizon. But expectations are there - and the new mlers may not
be able to dampen them. And as these expectations are dashed - as they inoritably will be - there
is of course the possibility of new cycles of struggles erupting...

@ ttl92

INrR#
Bill Clinton arrive, tout va changer , O K

BILL CLlr{roNK
Hepe / evaBVrHlN65
Gorrto 10 BL O.K !
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The Clinton'operation' has already lost its brilliance... Saw an article in The Nation which

mentions that Clinton took only two minutes to impose his austerity programme while it took

Carter two years to do the same. Every twelve yqrs one has a Democratic president to do the

dirty work that the Republicans don't have the guts to do. In fact Clinton has done lifle until

now... AlomostallhisplanshavetobediscussedintheCongress. Theideaof 'sacrifice'seduced

naive Americans, but this was shorttived. For the average man there is nothing... there was a

big fuss about the health insurance and now there is practically nothing. .. This morning I heard

that in fact the project was to organise a mmpetition betrveen the 'groups' providing medical

care... A dream... It is frighftl... this makes you frightened to be sick. There are too much

capitalist interesfs in the health business to think about imposing a real national health system.

The unions are in favour of zuch a system but their opinion has les weight than the pressurc

of any politician. Wall Street is going well... after all, the oompanies are still sacking workers.
PL 3/93

TI{E DEMAND FOR TIUMAN SACRJFICE

(E*racts froln Workers Solidariry no.5, March 93):

OnJanuary 20ththe Clinton administrationofticiallytookpower... ableto winthe pesidenry with fewervotesthanM.

Dukakisreceivedwhenhelosttheelection in 1988. Tlre reason fmthis strangetumofeventscanbe traoedtothespurious

canpaign of millionaire indu$rialist H. Ross Perot, wfio managed to soak of sufiicient support from Bueh to allow

Clinton to win. It became very clear dring the elec'tion campaigrr that no substabtial difference existed between the

candidates. The biggestditrerenceswere in style andcircumstance. Clinlonclaimedto represent "change" (as did Poot

an( patheitically, Bush), bul he also professed to "care" more about people. All candidates ernbraced the tricklo-down

economics ofReagag believingthat doegulationandtax incentivesforcapitalistswouldrevivelheeconomy...' All tlnee

ageed that any hope fG American capitalisn would entail sacrifice on the part ofthe American people...

By any analysis, hrsh was a failure as a conservative p,resident. He had tried to ..hold tlre crurse', set by

Reagan... butunlike Reaganhe wasunableto advancethe consenrative causeandwasbegimingto face oppositionfrom

the Americanpeople andcongress... Ifwejettison the beliefttrattheruling elite ofttre US has ssne overwhelmingloyalty

to either ofthe capitalist political parties, the idea that they could seek to orgineer the defeat ofthe cardidate ofthe most

conservative party. . . does nd seern infeasible. Iftheir interests are viewed as maintaining capitalism above all else, then

facilitatingthe eleciior ofthe candidate most capable ofdoingthat... seenrs alogical move. It's no accidetrt that Clinton

owes his electionto the overt actions of a millionaire industrialist. He probably also owes itto the covert actions ofmany

others.

The capitalistreorganization began undaReagancouldnolongercontinueunderBush' Withthatreorganization

pushing more and more people into poverty, a crisis of legitimary was looming on the horizon A social systun which

can no tonger p,rovide the basic needs of a large portion of it's populaiion can expect nothing else' Sq in steps Clinton

with... a calculated similarity to Kennedy... Clinton's fiscal conservatisn and sates ability... ma& him an extrenmly
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attactive candidate forthe ruling elite. As a Demooa! his potential ability to control mngress... likewise increased his

appeal.

The course ofthe Clinton administation has already become clear... The promise ofa middle class tax cut..

hrs been immodiately abandoned. The pmmise ofa reorganized healthcare systern has been tumed into a program of

"oontrolledcompetitiqr" wtrichbenefitnoonebutthe imuranoe indrstry. TheClirilon cabinetisso full ofpro$usirnss

comervdives that any chance of "change" can be inrnediately dismissed,.. Clinton's inauguration speech with it's

overriding sbess on sacrifice, bodes ill for the working people...

PHIT"ADELPHIA SOLIDARITY
This US publisher and distributor has publishd a catalogue with a great number of "anti-
authoritarian socialist publications", most of them written/published by or in the tradition of
the English Solidarity group and Castoriadis, but a lot of other things also. Write to Box 25224,

Philadelphia, PA 19119, USA.

WORKERS SOLIDARITY
This is a very useful 8 page newsletter produoed by the syndicalist Workers Solidarity Alliance
(PO Box 40400. San Francisco, CA 94 140). Subscription for six issues plus one issue of their
bigger journal ldeas & Actio,n costs $7,50, No.4/Jan. 93 contains: The sihration in Germany
(interview with German qyndicalists) - On General Motors in Canada, USA and Mexico -
Houston transport workers - Short articles ahut a number of struggles in USA and Canada.

No.S/lvlarch 93: A number of articles on struggles and union organising efforts in USd and
on larious anarchist/syndicalist meetings.
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"WORKERS AGAINST \MORK: LABOR IN PARIS AND

BARCELONA DTruNG THE POPULAR FRONTS"

In no. 56 we published a short review of a pamphlet reprint of Michael Seidman's essay "Towards a

history of wo-rkers' resistance to work: Paris and Barcelona during the French Popular Front and the

SpanishRevolution, 1936-1938". Seidman'sworkon this subject is available as a400 pages bookwillt

tt 
" 

titt" in the headline above. The following review written by an American mmrade was originally

published in the joumalDlscassionBulletin.Wemightreturnto Seidman'sbookand othermaterial on

the same subject in another issue.

Theunderlyingthesisof "WorkersAgainstWork" is aprovocativeone: despitetheirphraseology,both

the SpanishandFrenchleft during thePopularPronts essentially functioned as agents ofmodernization

in their respective countries for a borrgeoisie that was either too lazl, (as in the case ofSpain) or too

wrapped ui in authoritarian parochialism (as'in ttre case of France). As fo the workers, they were

expot"ato wortand increaseproduction. Butitdidn'tcomeoffquitethatway. Inboth mru:triesduring

the popular Front period, a massive resistance to work and work discipline in the form of sabotage,

absenteeism, slowdowns, theft and other factory related actions enpted in the wuke of rising

expectations. According to Seidman, this resistance, 'apolitical' and hidden, and ignored try traditional

historians, emphasison-whatpolitical partieswere safngordoing, canbemeastued inrqrcnts frornboth

management and revolutionary militants who seem curiously rurited in denouncing thc 'laz.iness' and
.inesionsibility' ofworkers in meeting production goals. This qpontaneous resistance against work,

which had no ideological platform or conscious expression, left no memoirs or rqtroLs, ncvcrtheless lay

bareaternendourgulb"t'r'"*theexpectationsofordinaryworkersandtheexpectationsoftheminority
ofmilitantsandactivists inall groups oftheLeft claimingtorepresent theworkers' interests. Injustore

of m" rnuoy examples, whilJin powo, tcftist parties' 'anti-fascism' led to political and electoral

alliances, uncrken on the shop floor intopreted anti-fascism quite differently. "Fascist" became a

popglar everyday epithet applied to particularlyhated forernen and managers. Thus, from an ordinary

*ort".,r 
"ie.t 

,poi"i, the struggle against work discipline also became a struggle against'fascism'.

tn a boot ttrat is nearly 400 pages, Seidman backs up his arguments with a fascinating wealth

ofdocumentation from the period. Ifthere is one complaint I could make - beside the outageous price

ofthe book - it is that perhaps he teats the categories ofideological militant and apolitical worker in

too static a manner. In periods offerment and change, where everything becomes oper to questioning,

probably there was a much more fluid interchange between the two layers, especially on the shop floor,

than is credited here'

Certainly, the questions raised here are still far from being datd. h fact, they are relevant to

today's issues and stuggles and it is to the author's oedit that he challenges many ofthe orthodox

'liberal', 'marxist' and'anarchist' interpretations of the time period'
C.P.

Michael Seidman: Wukers Against Work Labor in Paris and Barcelona dtring the Popular Fronts.

Univenity of Califomia Press, 1991. ISBN 0-520-06915-3. $42,50'

EcnaNces 74175

THE REFUSAL OF WORK

ThisEchangespamphlet(f 1,50) originallypublishedin lgT8butbeingreprintedregularly, was
for the most part a discussion on the meaning of the then trendy ideas arcund the 'refusal of
work'. Thedebatestartedwith somecommentsonPaulLafargue'sbook'TheRighttobelazy'
and other more re@nt publications on the subject (e.g. Znnan's 'The revolt against work').
Some considerations could seem out of date and irrelevant to the world crisis, but the various
tcxts still bring a lot of material and diverse opinions not at all out of date and still usefiil for
an analysis ofthe some present tendencies ofthe class struggle.
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