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About this issue of Echanges

The main bulk of material in this issue is about

class struggle in France and Italy and about a

discussion on 'altemative unions' and 'stuggle
organisations'. Most of this material was not

writtea recently. The delay in publishing it is
partly due to delays in translating. But it is also

because for a while now we have tried to put

together some 'dossiers' on class struggle with
material covering a longer per"rod (as with the

'dossier' on Spain in the previous issue), material

linked togetherthrough the questions they describe

and discuss, in order to provide a general

understanding of our analysis of present society

and the stuggles taking place. The material on

Spain, France and Italy from no.70trl onwards

forms a background to the discussion on class

struggle and 'altemative unionism' in the present

isslue of Echange.r. We prefered to put all this

material together in these issttes and add some

other material to fill the issues, rather than

publishing more recent material we have on some

of the comtries. In the next issues there will
however come more recent material on stnrggles

in for example France and Italy, logically and

chronologically following up what we have

published until now.

Reviews of a number of journals received by

Echanges villhave to follow in a later issue due to

lack ofspace.
In the material especially about France in this

issue it is also dealt with some questions often

refered to in Ec h a n ge s mateial previously. We are

thinking about the 'rulnerability' ofthe present

methods ofcapitalist organisation and production,

especially of its Just-in-time' method both in
production and distribution, '*ftere actions of a
small group of workers in a factory one factory

itselfor inthe tansport sectorcanhavewidespread

consequences.

Forthcoming issues

Among some of the large number of material
for the next issues is the following:
cFrance: Stuggles from the Autumn of '93

onwards(AirFrance stike, Jan'' 94 manifestation

against the private schools, Spring '94 actions

against the minimum wage for youth)
cAn extensive dossier about social conditions,

sfiuggles and tade unions in ex-USSR
cMaterial about USA: Various sttrggles, social

conditions, correspondence with contacts,

rnrlnerability of new production methods..'
qClass sftuggle in Bangla Desh
aspain: EffectsoftheFrench and Spanishtruckers

strikes in'92. Struggles and developments in
'93.

cConsiderations about present debates on the

ultraJeft
cStuggles in Holland
o'tndia: Various sfuggles. Debate withKamunist

Kranti.
cNotes on the situation in Scandinavia.
aReswgence of workers' stnrggles in Indonesia.
astrWgles in GerrnanY.
cArticles about Guatemala
astruggles in Argentina
a Strugeles in (exlYugoslavia
cDiscussions with readers
cMaterialaboutHaiti, Vietram,China andmany

other countries
cOn'workers cormcils'

Some pamphlets *tll;; be produced in the

coming period - one of them will be about the

development of the Spanish dockers' union

Coordinadora.

.......p.75
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To be able to b,ring out all this material and

continue the publication ofEclranges, which is the

work ofless than a handful ofcomrades having too

mnch to do, we ask the readers for some help in
variuos ways.

Firstly, in the prievious issue we included a

circrrler letter whlch we esked wrybody to
returrt. Thil had the purpose both ofchecking
the addresses and of removing from the
distribution list tho*e no longer interested in
receivitgourmaterlal. Very few have returued
the fornr, so therefore we ask once again that
thls ls dolei

' lVe will also esk those *ho rrc ihtercsted in
our material to renew their subscription if it ir
n long tlme dnce they have sent somelhing,
those who havc never paid anything to send a
contribution, and lf someone ls interested ln
making a special contribution that is of coune
very welcome and encoumglng,

In addition we ask for any help in getting the

material known to more people and increase the

circulation. Help in this respect could consist in
checking ifvarious bookshops are interestedin the

material, encouraging friatds and contacts to take

a subscription, send material to persons, groups or
organisations one think could be interested or send

us their addresses, mention Echanges if one

produces or writes to various joumals, etc.

We me also still interested in and in many

respect dependent upon readers sending us

information or articles (made by themselves or
taken from other publications) about stuggles and

conditions in various cormtries, as well as interesting

articles in general.

Dans Ie monde une classe en lutte
In addition to our French edition, we have started

to produce a srnall bulletin with the name Dars /e
monde une classe en htte ('Nlover the world a
class in struggle'). This is a way to spread some of
the informationwecollect ourselvesorrecive from

readers about stnrggles all over the world. The

bulletin givesjust the basic information about the

stuggles without any further analysis and aims at
the widest possible dissemination of this
information. It is therefore distributed for free to
all bookshops, organisations and groupswilling to
take a number of copies for firther distribution.
We do not have the capacity to make a similar
bulletin in English, but will utilise the material
either in the English Echanges or in the bulletin
Collective Action Nores (see below).

Collective Action
Friends in the US have started publication under
the name Collective Action. Among pamphlets
produced so far are reprints ofthe old texts like H.
Simon's articles The new moven ent and On
otganisation,and also a reprint ofan old News &
Letters pamphlet with the title The l.laryland
Frcedom Urioa (about indepandent rank and file
unionism among black ntusing home workers in
Baltimore in 1966).

They have also issned two issues so far of the
small bnlletin Collective Action Notes. Starting
with iszue, no.2 C,4.V will be sent to everybody on

lheEchanges distribution list. This will mean that
some material from C,4N u,hich we normally
would have reprinted doesn't have to appear in
Echanges. CAN on its side will use material from
our bulletin Dan s le monde...

Those interested in receiving C,4N no.l can

write to : C ollective Action, POB 229 62,Baltimor e,

I'tD21203. The fint issue contained the articles
Soup kitchens: a US growth industry md The

rcfiux(astory onbeing onwelfare atthe endofthe
60s)anda chronology ofstrikes in theUS October
to Decernber'93.

We now and then experiorce that readers of
E c h an ge s are interested in various kinds of contacts

between themselves. Readers in the US who are

interested in any kind ofcontact with other readers

orCollectiveAction, are encouraged towrite to the

Collective Action address.

DANS LE MONDE
U}{E CLASSE EN LUTTE

THE POST-THATCHER
PERIOD - ECONOMIC,

SOCIAL AND POLITICAL
CHANGES AND

DEVELOPMENTS

3 years ago we published the pamphlet SHry I!
e fO nnSAK IT. Class and politics in Britain

t g7g/ l98g .It contained two articles: 1 ) H'Simon:

The social and political crisis in the UK during

'The winter ofdiscontent'. The stikes and thefall

of the l,aboir Ga'entment (1978/79)'.\\is text

iescribes the second great lnst-war crisis $fiich

saw a social crisis leading to the fall of the

governmolt (the frrst crisis b'rought down the

fonservative Heath govemment in 1974)' These

two high points merely represants the most striking

rn*nis in the class stuggle, which has had to

stand against the union apparafuses ever since the

endofthe secondworldwar. Thesetwo cnslswere

replies to attempts to sutmil this autonomous

mlvement to the needs olcapital Just as with the-

strikes in I 972-74, those in I 978-79 saw the use ot

the practice of secondary picketing 
-as .an

autonomous weapon, with the struggle slipping

away from the control of the unions' The

'intolerable' situation led to a political crisis and

the introduction of a government swom to smash

the autonomous movement.

2) David Brornn: M1'ths of Thatcheisrn' the
following are extacts from the foreword to this

article: 'iFrequenfly we see the idea that the form

of the government policy in the UK seems to

contain*the vague outlines of an almost military

style reconnaisance seeking a solution to the

problems of the econorny and society, almosl as if
there were a rigid p,rogramme for "the Thatcherian

revolution" to be imposed at all costs"' much

evidence may be produced in favour of such a

theory, we may recall the violence of the miners'

rr*i'tft" p.*twmkers, on the streets ofBrixton

unaaorett.ofotn".cities. " Butthis imageordures

only because it suits right and left, capitalists and

trri" *ionitt., conservaties and labourites' It

offo, th" Sovernment an ample margin 1o

Jemonstrateitsdecisiveness''' The image suitsthe

labourites and their tmions as it allows them to

foreet and help others forget that it uas just them

*tl tti"a out io. first a policy ofpublic spending

cuts and privatisation'.. The image also zuits the

capitalist class as its dernonstrates that it is serious

about business after yeas of messing about by the

,tut".. . tt it i.age, nevertheless, is unconvincing

both empirically and methodologically"' If the

,or".n**t has somelhing to boast about it is
fiaving gained an extorded support, unlike thatof

tf," pi"[ based on the taditional groups ofthe

Conservative Party..' Gorerally speaking, we can

,"" tttut a diffeient stntchre supporting the-

novernment came into being, a clear indication of

iraior social mobility which may well remain

odnanenl at least during this economic cycle"'
'secondly, the creation of a statre rvith a manifest

will to iniervene does not fit with a policy aimed at

making the enterpreneurial class responsible for

its own actions... on many occasions legislation

dealing with labour relations became a real

millsto'ne around the necks of the industrial

leaders."
This pamphlet is still availabl elrcmEchonga

- 38 pages, Price 90P.
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In this issue we publish an article by D. Brown
(written endof '92) aboutdevelopmantsin theUK
in the post-Thatcher period under a new
conservative goverment, complementing his article
in the pamphlet. It deals with the economic

recession, the fi.uther rise of unernployment and

homelessness, the anti-poll tax eventsandespecially

with privatisation. Despite for example the much

published reduction in indushial confl icts believed

tocure'the English disease', the article points out
that the social regime represented by the
government can't solve ftindamental problons
and class conflicts and that the conservative
'hiumphalism ofthe 80s has passed. " We can also

refer to the article UK - Some consielerations on
recmt events inEchanges no.63., and some more
material on UK will follow in the next iszues.

RH
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Since the cornpletio" "f th" irticle on the 1980s in the UK'

there have been several changes and developments that should
be discussed. Although the ,noit visible change was the fall of
urs. Thatcher at t-tre elections for party leader and the

=,-,f=tit.rtion by a previously almost unknown nan, l'tr' Major'
this was only L slniptoru of I series of shifts that were Iess
evident: tne econ5mic recession (both its dimensions and its
;;il;;r, the rise of unemproyment and homeressness (and linked
i" tnii'the anti-P"ir r"" cairnpaign and riot), the question of
ah"---E;.;;eanisation of the economy, the nehl phase of
privatization proposals and procedures'

with the crash of the stockmarkets in late l-987, the fear of a

generalized economic crisis obliged the state, as elsewhere'
€o adopt a reflationist policy to .buoy up the stock exchange
which was now just ctnanging into top gear vith the
pii"ati-r"tion offeis double itrose of 1986 and four times those
Lf fge: (in 1987 the range of f5-6 bln. p.a.. was first reached
and thi; fiqure 

--was "supposed to remain constant until
everytning thit could Ue s^6ra had been) ' The policy to this
extent was . "r"""=", 

th" index returned to only slightly
below the record 1"-;"1, but at the cost of rapid inflation
that took the retail price index to 118 and the consequent
iipia 

-a!ir.iiot, to gei it down. agai.n that then-^-used the
iri""ai"q international recessior to become perhaps the
longest ind deepest since the L93os with a nassive numlrer of
corufany closure! and redundancies, a fall in GDP of several
;;;;;;t"9; points and the return to net government borrowing
ipeaking-at about 3.58 of the GDP in l-991)'

Houever, what vras more remarkable about this recession was the
nature bf it rather than the dimensions' The areas that were
hard hit vrere not ine traditional o1d industrial or peripheral
areas, such as Scotland, Wales and. the North, but tondon' the
South East and West, East Anglia and the Bast and liest
ttidlands where, to usl one curr6nt index, house -prices fell'
even aranaticaily, while they continued to rise elsewhere. llhy
rras it that the regions cl-osest to the capital and to the
European markets, th6 ones most favoured by the vast growth of
the'financial structures of the city, but also th-e ones of
rlost government spending, the natural habitat of the neu

iggt"=-.i*r" entreprineuriii class and a now atomized working

"ii"=, 
deprived 6i community feelinq by-lhe .lo'=.r"-q boom and

the collapse of the unions, -but abov6 aff by the increased job
nobility 6f tn" perioa, why should they be the ones. to suffer?
AIso, tiny were the ibns 

-tnat lrere lost very often in the
ua"i"""a 'tertiary seltor and not just . in-. rathe-r. backward
industries such as car nanufacturing' It is difficult to state
sinply that these areas were rnoie market orientated and
therefore felt adverse affects more strongly or that they had

;;;;;-i;; iast in the nid-8os and had overheated and needed to
cool down.
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Something more fundamental had happened' An economic crisis
occurs when the disparity between the various categorie.s of
a capitalist econornli beco-nes excessive, for example the level

11

rr t'
r1
tl

,!-:'i'-f !:4;\r .{+'(( ,),)- (, { I'",- -, t 
I,

t l) , *l ),t it

)lr?Q, -tJ.d t

$-r''
t,,

rr__ _(

II\.tg
/<.,

/
,l

Fll

l"t-4



Eorancrs 76177

of credit, 
-u.rd 

n." to be reduced. The enormous generation of
ii"iiii""i capital, centred on London, but covering an area
rnuch wider than the UK (some figures are given in a subseguent
paragraph), inevitably concentrated this procedure on a

iefafi.v6fi narrohr base. A comparison with the even larger NeLr'

York stock exchange and the rlst of the eastern USA is a rnuch

;;it.;-conparison than that of other European countries where
stock exchanges have often perforrned much l^'orse but the
recession has been weaker, usually without a fall in GDP'

A gauge to this new reality for- the formerly richer South can
be found in the poif fax riot in London' The cost of council
pioviaea social ="t,i""" are very high in London and with the
recession and falling population, the tax base narrowed' In
order to reduce rEa-l-'g6.'"ttt'"t't spending, .the conservative
Party had already issued a mass of legislation on compulsory
council house safes, iate capping, withdrawal of grant aid'
dissolution of th;' Xetropofitan counties (i.e. biq city
;;;;ri;); arr aimea at ssuieezing the Labour Partv out of its
tast remnants of Gsiituiional pol^rer and autononous policy
;;ki"t;;h" iGociarisra on the ratestr concept' The PoIl Tax t'as
seen as the straw to break the carnel's back' By naking the
cost of services fatl equally on all residents instead of
being based ott . ptop"rty tax (that hit especially the richer
residents and nusinels), it was hoped that on- receiving the
tax bill there ,""ra "r" a revoll against hiS! spending,
usually Labour, councils. The logic could be backed up by nany

"iq"r";rt" 
fiX"i lrhy does an unernployed teenag"T.Pty the same

tu6e fare as the'chairman of i city bank while _they pay

aiifer"nt contributions for the library service? There \fas
i:.i--je.n"ps the hope that -many 

people, especia.rly-the poor
.ro"""^and nobil" oaL" (students, those coming to London to
i;;d'";[, a-tirE."l wo,rrd, to avoid paving the tax' fair to
i"gi.i.. 'in the 6n1y rorn of residence reporting' the
electoral roII, .o ioEittg the vote that quite probably would
have gone to the Labour PartY'

This overkill of the Labour Party, backfi-red' . firstly in
icoifatta, where the neh' tax L'as originally t-ested and was

;;;i;Ee' pissiveiv- ana massivelv bv disobedience larselv
sponsorea 'by the 

-iabour Party and its fringes' then by the
rlrorst riot in tondon for zoo years" Perhaps the government
should have noted-'"- p.L.ri.""s d6veloonent. The Liverpool City
council (Labour) naa'continued to oierspend according to the
governnent, so funas were cut off' The leader of the council
then sent out lettJis alsnissing all the employees saying that
in" governroent "'.t 

to blame' The backlash was' however'
against tne councii. in snort, in such circurustances, people
gE""iirrv do not tike their economic survival used as a

political football -

Here, however, some more comment -in required' It was not the
Labour Party tnat--organized the riot, nor even. the group that
,".I-"r"""fi iaentified with it (c1ass war) ' It was a more or
less a spontaneous outburst that, according to some accounts'
drew in people ;n" n"a ""t """" 

r* involved in the
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denonstration beforehand and vrere in Central London that
afternoon for the usual weekend window shopping and rneeting
friends. Perversely the areas that stiII had major Labour
Party support had avoided such a violent confrontation, white
it seens that in the London area the party had been so
thoroughly cut down to size over a decade that it could not
even establish itself as a buffer, as a integrator of protest
into electoral politics. Certainly the Labour Party has lost
2/3 of its individual rnernbers and the unions l/4-1'/3 since
!979, Xhey were still able to ninimize the violence during the
miner's strike (there have since been several court cases for
darnages brought by injured miners with decisions showing that
the police was quite responsible for the fighting), but now
they were unable to. The confi-rmation, in their own terns,
came in April l-992 when, despite a1I the economic and other
problems of the Conservative government, tabour lost yet
another general election, or with the continued pressure of
the unions on their members to be realistic and accept the
Japanization of the factory (the latest case being the Rover
Group where this was narrowly accepted in a vote aroong the
workers, but there are also Unipart and some others to
consider).

What will happen to the PoIl Tax is still unclear, vague
promises to alleviate some of the more excessive features have
been made, but no concrete action has been taken.

The PolI Tax riot was frequently given as the reason for
ditching the Prime Uinister. This is too hasty a conclusion if
we examine the nature of those htho refused to vote for her. In
many cases they are ctosely involved in the London financial
rnaricets and had an international, if not worldwide, approach
to economic questions, unlike that of the provincial and rural
elements in tne party. They were increasingly dismayed by the
staunch opposition to tne Maastricht proposals, Iater voted in
Decenber l-9g1-, while they would either have preferred a more
diptonatic approach, based on the mass of economic literature
thlt shows tnat tfre proposals are hurried and utopian or, for
Britain, damagring, or to let the process go forerard-towards an
almost 

'inevitabte collapse and major modification (which
appears to have started with the recent referendum in Dennark
and the nationalistic stirrings in both Germany and France,
the two countries that really count for something in the Ec) '

The guestion was simply about money. London intends to be the
main financial centrL for its tine zone, alongside New York
(with the smaller centres in the rest of the UsA and Canada)
and Tokyo, but whereas these latter two narkets have no rivals
worth nEntioning and represent much larger econohies than that
of the UK, Europe is full of other national and regi-onal stock
exchanges, in three cases in states with larger GDPs than the
UX. The reform of the markets in the 198Os, coupled with the
general backwardness and sma1l size of the rest of Europe,
meant that London was able, through its computerized, real
tine dealing, called SEAQ international, to grab a najor share
(938) of Euiopean cross-border business, in the 5 years since

98
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its creation (1986-91-) taking away 3ot from Paris, 52* from
the Netherlands, 45* from S',eden, 10t from Germany and 7oZ

frorn Italy of their cross-border operations (1)' I9w, if at
the end oi ttre t{aastricht agreement period (l-999), there were
to be a real European cu*enty, but still a separate sterling,
this would place London at a great disadvantage both in terms
of isolation and of costs.

There are different worries for the other financial sectors.
r-i i.r=r..t"", if London is to remain a world centre' many

feetthattheLloydsoperationwillhavetobecleanedup,
,nif" in banking the inertia of such massive investment in
London from abroad and the fact that rnuch of it is not from
il;;;; ,.x" tn:-"gs easier. However, since the three aspects
iie lf"s"fy inter-woven, disquiet in one of them can only pass
on to the others.

The result can be seen: Ur. llajor accepted the -Maastricht
"gi""r;"t, 

if rather unwillingly, if only as a facade for
piity electoral purposes, but since has tried hard to convince
btfr"i" to toe tne fine. it seens that 'government by the stock
exchange' is more than just a polemical slogan'

The sale of state owned activities and assets has continued'
but now at the regular and monotonous pace of e6 bln' per

""""t, 
with increa"ltg mistrust and worry' The easy sales of

the l-98os are over- Th2y were easy both because they had clear
activities and u"s"i. -1ot often losses) and.potitically so

because of their unp"puiaritv, either for their monopolistic
;;i;iil 

-lolicies _- ^""a ineiiiciencv or because. of the
[t""ri6""rL unionized u,orkforces' They slw industries and

;iiiitt--ilpptiers--as wetl as telecommunications and some

i.""tp6.t ittiriti"" dispose<l of, .sometimes' as with British
itE"i-i"a gritish Lyi;-,id with major restructuring (which in
ih" 

".r" 
of the lattelr has continuLct: a runp called the Rover

croup seems to ne-s-rii-i"ing partly- because of its Japanization
- 2ot belongs t" i""ai, nirt tne bus division' sold to volvo
(Sweden), has ,ot"-"i-f.=t di""ppeared' the truck business'
sold to DAF trreti"rGnasi is ri3-rnq money hand oyer fist'
while the r.tu 

--oi-Jig"'"t, sold to Ford is still very
doubtful ) .

British CoaI, although the most drastic case of restructuring'
seems unlikely to--Ud sold for the time being. as- i-t operates
protected from the ,otia'"tfet selling overpriced coal' rt is
openly stated tnai tne management would gladly cut production
still further to a mere 25n tonnes by 1996 (L/A.of-ihe level
U"i"""-in" strike and less ty,an L/2 the present 65n tonnes)
;;;-;"; f", pit. (less than 14 instead of 50 nor')(2)'
i'il'-p.i"'.rtir"ti""= ir tn" recent past and the next ones on the
tist are nore problenatic' The sale of the uater industry
worried many peop-ie not just about the control over water
guality but .r=J--tn" p6ssibility that the massive land
holdings would be usJ f6r specutative building' 

'nXt^.:t-t::

would pay for the nuclear programme, if it- eontinued to be

""pr"fitiule? 
would the private -generators 

be forced to buy
ovEifiicea coar riorn sritish coal or could they go to worrd
rnarxlt suppliers? Then the same question for the private gas

monopoly.

Attention at present is focused on the railways and' to a

i.=t"t extent, the Post office and the worries are of two
different types. the post office offers one of the best and

;;;;;;i =-.,i"i""= 
---in - -rurope ald even makes a prof it '

i"a"3t.i"f retations are not so chaotic now and the managers
are quite eager to taXe on private couriers on their own terrns
(one'or tnem-, Federal Expriss has already l'":-1.f-:1:ed out of
the rnarket). rne questioi, i= r,hy such an organization' which
costs the taxpay".=""tni"q and i! associated with the image of
the friendly postman conilng round -every day (we ^cou1d recall
the furore caused 

-wnen tne -nc tti"a to have the figrure of the
;;"iiy liked milknan abolished), should be sold for an

ia'""i"ii""i whim "t- " 
qrri"k flutter on the. tt?:L-."*"hange'

Ai;;-LLe puuric is ,orii"d thtt some of the services that
obviously make ""- 

r""LV (like sending christmas. cards or
holiday postcards to frilends all round the country) night be

reducei or the subsidy on thern removed'

The same worry underlies opposition to the sale of the
."irr.vt. which', iiie- l""t a669t all railways in.the world'
Iose money. art"i-ili6cting .the-idea of returning to the
;;;i"";i rJonoporiel u"io." nitionalization, the government now

;;;;;;; ;;I-i; ai;p;;;-;i manv. or the assets (track' sisnars'
stations etc.) r"i'io-tloiq.t'i'" them in tbusiness centres'
and lease them out to operitors of services' So far offers
have been made to run the east coast nainline express service
;;';";lG"d-i" r.i"a oi pootlntn's TG-v) and to-reconstruct a

rait line from Leicester Lo near London, connecting it to the
channel Tunnel t""t"" 

-for freiqht transport' ^(This' strangely'
is exactly tne 

-opposite to the case of the UsA: the
infrastructure Uetongs to the private rail companies and the
pi="""q"t trains trln along thern belong -to ttre state's
Antrack. ) No one, of course has made any kind of offer for
local services ana 

-provi.rciar lines, as they lose noney and

can never be ,.aJ ii"ii.-i"ni. fana serve arEas largely with
Conservative tIPs). -fn"t" servites cannot be closed tike an

;il;;f i6i" ,i"" ;; f actorv because it would mean the
collapse or comrnuf,i"q t" worx'in every major ci!y^i5t Britain'
There are even doubtl about the costing of profitable parts:
io. =or" tirne the state subsidized industry to transfer sone
freight to the railways to ease road congestion' . 

would this
continue? elso tne p"ifot .rr"" of private-enterprise in rail
transport is far fr-our narvellous. in" Channel .1,unnel project
is now costed ut iri"" ine oriqinaL estimate and is running'
uhen it is trr.ttitl , very rite' undoubtedly it will be

iinisnea, unlike th6'case for the 1970s developt1ent' as so

nuch has already been invested (about f1-z bl"-'l and the
British are aII no\d red-hot Europeans, Ye are told' But the
case of the land-ii"x to London-is a classic case of state
interference and p@ty' British Rail;H:i";:J;ii"i:"Jaistribuiion svstem was more a problern or

!""""*i.". vari-qgs--questions L'ere not really answered: who

l0 1l
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proposed . airlY easY
to build and profitable only to have the scheme turned down
and a more costly and less profitable (+fsoon and - f285m
respectively, but these are obviously estinates) route
crossing the Thames and running through East London to connect
with the enormous Docklands development insisted on by the
governrnent. There were various reasons for this. It would have
6oostecl the Docklands scheme, provided a connection lrith the
rest of the UK and favoured an area where the triumph of
Thatcherism lras the greatest- The traditional port and
refining industries of the area have aII but disappeared (even
Dagenharn is a shadow of its former self) and .with them the
l,abour pohrerbase. The uP6 are mainly conservative or Iiberal
democrat. But to spoil the situation there has been the
collapse the of main office development at canary wharf which,
apart fron jeopardising the rail link, also means a new
pid".g.o,rtd lin; cannot be financed- The curriculum then of
privafe ent6rprise rail developrnent is therefore very bad and
the candidacy for the British RaiI services doubtful'

More immediately the quality of the service since the
reorganization has been criticized. There have been more
seri5us crashes, some due to lack of j.nvestment capital but in
one case at least due to the irnprecise division of
r-sponsiUility between busine6s centres. what would happen if
theie busine3s centres started leasing out services to
operators is food for thought. on the London bus routes handed
oier to private operators there were races to get to the bus
rt"p firitlo picti up passengers. This cannot happen w1thout a

"..ih 
on a rail line.-Also if the staff are assigned to one

"p"rit"i, 
how will they be abte. to fill out the working time

in tneir'shifts, at present achieved by novinq them from one
service to another or even one route to another during the
day. so it appears that what is intrinsically a netuork and
not just a c-oilection of routes will continue to operate as
such rrith some of the cherries on the cake being taken by a

few private operators and the rest left unwanted'

tqrmrcrs 76177

citir"""-inarter insist, no one witl go to private schools or

hospita).s. coupted witn the recession, in fact' the
impiovements made (increased investment in the NHS and better
saiaries for teachers that persuaded many to stay on) have led
i"-" e* faII in pr-ivate neaftn insurance at BUPA, the biggest
insurer, and a reverse in the trend that saw the percentage of

"nifa."t 
going to private schools rise from 5'88 in L979 to

7.5t in tggt (q). 'f& r.ty people therefore, the question of
pii""tir"tion'iJ . t"Lota.iyl c6nrusing issue'. -Thi: confusion
ipreads to the end to "o.rtt"ii 

housing through-the transfer of
the assets to nousing associations (same people, -same houses,
sane offices, but the debts are nou''privite' and the council
housing department nameplate rernoved) ' In the end we are
merely pfayinq with tottt and the figures on the balance
sheet.

There are of course cases where the privatization at least of
p"iipn"i"f servioes used by 6tate owned concerns has reached
the level of a farce. When the IRA bonbed a barracks in the
south of England it .r.= revealed that the patrolling of ttre
area Lras not in the hands of the army itself, nor.even the
f-ri"". but of "-pti""t" 

security firm' At least the vexed
question of "wno S-;aras 1n" g',ards?tr had been resolved with
the curt 

"r,t*"t, 
- th" firrn ltrat puts in t!" Iowest bid'

i""""aiy, British R;iI found that it was cheaper to move

tocomotives to a maintenance depot by road rather than by
rail. unfortunately int-ii""x cariying bne such-tl"ilt weighing
1-80 tonne broke ddwn and it was then discovered that no crane
was available to lift the loconotive, no 9ne ever having
thought that a 

"t.t"-of 
sucn aimensions would ever be needed

outside the rail sYstem.

Perhaps the most cogent judgernent on privatization can be made

after examining tnl'effe-ct -on shareholders' From a maximum of
11m shareholders in the late 8os, the figure has fallen to
9.8n (or from ZS io 222 of the British adult population)'
However the shareh"iai"q=- in privatized companies has remained
constant at 14t of aduits aid those with one type of share
(53u ) or two (rgti nas 

-not -nanged much' The other companies
arethereforetheonestosufferfromdisinvestment.Butifwe
examine the total"igni-"i shareholdings, in L95? 2/3 were in
;;i;;i" inaiviauatli-fiatta=., in leeo ontv rls' the rest were in
the invisible nanal "i-l;ri=titutions 

(investment -and 
pension

funds etc.)(5). tn" -p.i.'"tizations of the 198os have not
reversed tnis treiE- a5spite all the measures taken to limit
the maximun holding permitted per person'

of course the present monent is not the best to judge if tle
ii."a-"ifr i""ii.""",-UuC jrr in alt the triunphalism of the
l,98os has passed. fn'.t" renain the probLeros of the function of
the state, which, Ui--."ffi"q-nacX iis boundaries has entered a

no-mans land where tnl- critlrion of treating every-thinq as an

""t"ipii=.,-tn"i 
i", "f 

a society nodel-led on the factory, has
to come to terms ,i[n-in" ieproauction of social relations' in
qt,.r..,i"eittq to "ti"tpii""s' 

the availability of a healthy'
irainea and-suffici;;iiy nobile workforce (through.the health'
education ana m"sJ-iran'spori svsterns) ' orviously there is the

Thenextprobtemofthestateinthisareaisthe
privatization of social services, above tll health and
iducation, where economic calculations tend to be vague (there
is the hunan resources school that talks of effectiveness of
investment in these sectors, but this is a limited approach)
and the aims of the organizations involved are not at all
clear in cost terms. (Ydu cannot order a Nobel Prize winner
i;;;- t university on the futures market or a totally fit
workerfromahospitatmaternitywardfordeliveryattheage
of 18.) The state-has therefore aimed at a kind of efficient
management approach with nore public responsibility (through
tn"-i":""ffed'Citizens Charter) coupled with private -tendering
ioi -p.rts of the activity (the head of the Adan Snith
i".ti't"t"-, a privatization think tank, has produced a rear
kamasutra'of such techni.ques nurubering a total of-251 )(3). But
fi;;;-a;; Llnaencies crasn. rf rhe state operared.systems are
;;;: ;;;-i; operate well, as the Prirne Minister .alld t!"
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complete absence of any discussion of the contrast between the
interests of individual capitals and of capital i-n general,
the latter being considered to be merely the sum of the former
(a itWhat is good for Ford is good for America.rr approach).
Instead we have the terms rtpublicrr and xprivatetr and so the
elimination of the former supposedly resolves, or better,
abolishes any posslble contrast bgtween quota of capital and
the general interests of the capitalist class- But these
problems cannot be solved either by the st3te regulation of
ictivity either directly, with state enterprise competing with
private ones or, nor, as with the Conservative governments in
the tlK, increasingly indirectly through watchdog committees,
inspectorates and charters.

That privatization is now a worldwide phenomenon from Latin
amerila to Eastern Eurqpe and Japan should not cause confusion
over it being a succesi story, the panacea for aII economic
ills. The British programne has gone further than the others
due to the length ot time taken and the determination behind
it, and if the ideology quoted from is often of an empirical
one (the word tprivatiiation' did not even appear in the 1979
conservative eaity election manifesto, instead there was the
catch phrase ttas Lvery housewife knowstt, the vulgar economics
of ecoirornic agents - households, nanufacturers etc' ), this has
only reinfor6ed the contradictory approach to a society
pre;ented as owners of assets and producers of- commodities
iith sorne exclusions). The past 5 years or so. have seen an
attenpt to blur the class distinctions in British society,
using- as a lever the f,lass ownership of shares -and, more
espeiially housing (or at least nortgages (6) ), and
exiropliriid by the citizens Charter and the talk of a
clasiless sociLty (sonething that should appeal to c2s as The
financial finei 'cynical_ly remarked). The red_uction in
i"d"stri"l ".""fIict also helped in this revitalized rrnew

realismtr, as well as the possibility to talk of rich and poor,
thus not of class, in the wake of the creation of a nouveau
riche and homeless unemployed. (The poor in Britain, the EC

calculates, are the wofst off in Europe after the ones of
Britain's oldest alIy, Portugal). The problem i-s, though, that
Portugal is a much poorer country than the LIK' )

Obviousty these trro subterfuges (the lack of conflict bethleen
capital -in particular and in general and the classless nature
of society, there are just the rich and the poor) cannot Iast
indefinit6iy as they merely serve to hide thg fact that
questions c-annot be lesolved by this social regime, nor can
iucn a regime have a consciousness of this fact and thus
cannot avoid the development of conflict.

(1)
(2)
(3)

(4)
(5)
(6)

operations.
See The Economist 6.6.92. pp.35-5.
See The Financial Times 11.3.92- p.9.
rn septernUer fss:-, 5i.4t of housing hlas owner occupied
againit 568 in 1980. uost of this difference (9.3t) cane
fiom the sal"e of state owned housing. See The Econonist
20.6.92.

See La Repubblica ( RoITre ) 1 .5 .92 .

See The Fiaancial Times 20.2.92.
See Privatization bY Dr. Madsen
House, 1988. The methods listed
also contracting out, Iicensing

A&F p.13.
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and other J-ow Profile

Gua te ma I a, H a it i an d Arge n t i na. Central America

and Middle East Update can be contacted by
witing to: ACALA, 3605 Arctic Blvd., # 1515,

Anchomge, AK 99503.

The first article deals with the employer-

sponsored socalled'Solidarismo' movement

eisting in varians Central Ameican coilnties.
The second article is about the peace agreements

in El Salvador. In Centml Ameica, the md of the

cold war and the world econontic cisis has

somewhat transformed the fight between the

dictatoial militnry ,egimes supported by the US

and the attempt of
bureaucratic
reforms more or less

supported by the

USSR; the peasants

weremostofthetime
victims torn between

the exploitation and
the repression ofthe

revolt against their misery. The article, written

afier avisit to E I Salvador, shows the real meaning

of the 'peace agrcements' signed by the gueillas
and the olficial paoer.

WHAT IS SOLIDARISMO?
&

EL SALVADOR: THE PEACE
ACCORDS

1lr Echanges 72/73 and 74/75 ve published turts

aboil Guatemala by two American fiends who

have travelled much

in Centml Ameica.
The tert in no.72/73
$,as Irom the US
journal Central
America and Middle
East Update
published in Alasla.
In this issue we

pubtish two other articles by the same comrade

frum this jourual's Jan.' 9 2 and Jatr.'9 3 issues. We

willfollow up in thefonhcoming issues with more

mateiql from this dnd other ioumals about

€stueilEffidSSddIeffiWffie
ACALA - Alaskaas Conccraed about Latlu Amerlca

3 605 Arctk R{til., # 1 5 15, Ancfrorag., AIasLd 99 5a'

CENTRALAMERICA
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?uitktu[ 69 ACAIA.
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,Today, the euployersponsored Solidarisno DultinatioDals - 90i have Solidarista associ-
is seriously cballengiag labor unions and the ationg.
popular EovaeDt in Central Alerica, particu- In Guatuala, Solidarisuo Daintqins a
larly in Costa Rica and Guatelala. large well-staffed office with up-to-date

Claining to be apolitical ud touting such equipoent in the capital. Since the nid-80s,
anbiguou va.Lues as dignity, social hamony' Solidarisno has targeted the labor union
cooperatioD, freedm aDd fraternity, the novenent, DaDaging to for! saoci.ations where
Doveent appeals to workers by offering there were nilitat labor unions as early as
housiDg ud nedical Bsistece, subsidi.zed 1983 at tbe La Perla coffee ud cardmon
conp&y stores ed lunch prograre, m weII s plantation in the Quiche region, at the ba-
sports aDd cultual activities. In a nut- nua plmtation Arizona in lzabal oD the
shell, it pronotes workero+rner haruony, prr estem cost in 1986, ud the Lunafil tbread
vides sme seruices to workers aod eliriaates :actory in 198?. Soliduisno hc replaced 17
collectlve bargaining. uions, ud in mother l8 workplaces uions

Each worker mg shues in the Solidarista md Soliduista associations co-exist.
usociation according to his/her contribution Presatly, about 80,000 Guataale workers
which can be redeoed with accrued ilterest 3pg iu 300 Solidarista associ.ations; 68 of
ad the interest froE the uployer's contri.- tho are iD the indutriaL sector, primrily
bution when uplolmeut ends. textile factories 6nd bottling plaDts' while

Althowb the noney for the progran coEes 27 ue with trusnational corporations, oth-
fror equal contributions fro workers ad sas 6ys in the seruice sector (hotels, res-
eoployers, it costs aployers virtuelly noth- 1suu1s, package tours) or aglrj.Dduatry,
ing sirce they c& deduct the mout they with a snall percentage in comercial and
contribute fro! aD 8.31 Payroll tax that finucial institutioDs. Guateuala's nm,
would othemise be placed into a workers' g1.ffiiDg naquiladora section in the gment
severance Pay fund. The coupmy, csured of iDdustry has ten ssociations (apparel is nm
labor stability, incresed Productj.vity sDd Guatuala's second leading export to the
better worker uorale at no additional cost, U.S.).
becones the priEe beneficiary of Soliduisuo. Unlike its arch-rival, Crca Cola, the Gua-

A Solidarista associatioD caa be started teralu Pepsi plut nanaged to thHart a rion
with as little u 12 euployees. It is then orga5iziDg drive, offering i1atead a Solidar-
adrinistered by a board of dir€tors, elected isia asociation which is ooe of the fe*l to
by workers. Managdent uay have a voice oD have started tgro spin-off busi.nesses - a
the board through a appointed proxy, but Do worker rut bottle rching operatiou and a
vote. Associations lay Puchse corpany factory that Ea.kes uniforus for the coEPany.
stock or create independent, workermed Profits frou these operati.ons which ue work-
coEpani.es. So far, Do ssoci.ation has becme er run go iDto the Solidarista accorEt.
a controlling shareholder of a copany and The uovoent has already spread to Eoadu-
only a fs have created spinoff bwi.nesgea rs where there are 45 associations atrd El
which are worker med. Salvador which has ten. It my eveD peDF

According to study uade by the Associa- '1p616 iqto Nicaragga where tro businesses
tion of Labor Promtion Seruices (ASEP8oLA) bave been selected u pilot projects: a Pepai
in Su Jose, Costa Bica, nore thu 60t of 'plant ud the Victoria Brerrery.
Solidarista board ueders are DaDagers' tech- fibat happers to wqgea uader Solidarislo?
nicias, suPervisors or section chiefs. OoIy the associations do not ne8iotiate contracts
I2l are skilled rorkers. And, in 98* of the or di.scuss wages and working conditiom with
associatioas, decision raking is in the huds the conpany. There are Eo collective bar-
of people very.close to the enployer. gaining riglts ud Eo right to strike.

AlthougL first foEulated in the 1940s iu itrere's onli a grievance co@ittee to resolve
Costa Rica, the concept of Solidarisuo did 1161yi6ual workemageoent coaflicts. Br
not nake gerious inroads urtil the 1970s. sides, the Eiority of thore elected to the
Then, backed by prr.vate sector firr:diug ud boar& are likely to be at the supervilory or
the Catholic hierarchy who actively pronoted Eeagerlal level and can be e:<pected to act
it in workshops 8nd training sessioDs, it a directors of the coDpany, Dot I rePresen-
bege to grffi. The novoent nff sur?88e3 tatives of Labor.
orguized labor with 200,000 neobers in over Propaguda directed to the workers bs
2,000 usociations ud currently controle been si-Dpli3tic or vague, cncouragiDg then to

nilitant labor unione. It is being actively
supported by the Catholic Chuch hierarchy'
ri.ilt wing political forces, md occasionallv
by goverDDeDt iDtervetrtioD. ADd' sone Us AII)
fun& are said to have been diverted to the
Dov€aelts in Costa Rica ud Guataala.

Aa for orSalized labor, it still functions
ud fights back, particululy in Guateoale
where uaions have qustioned Solidarisno's
constltutionality iD court and backed a law
requiring corpuies to dePosit workers future

"e""raace Pay iD state baDks. This would
uake such fu& uaavailable to the associa-
tionr. Iu addition, unioas are holdiDg their
own workshops and PrintiDg palPhlets explain-
ing the pitfalls of solidariso.

Evideace of their vitality is shosrn in the
effort to forn a mion at two naquiladora
factories cmed by Phillips-Van Eeusen' tbe
leadiag laker of uen's shorts. Ihe workers
are nostly woEea. so faf, orgaaiziDg at-
tcrpts bave beea let with threats to close
thJplants, ressigu or deoote union support-
ers, etablish a Solldarista uDion' or use
the favorite Guateoalan weapon - death
threats.

tionals, especially those that already have. €
The peace Accords specifically addresaed healing and reconcilietion so that

the wounds of war erould be oPened' drained and healed. To accouplish this two

comiasions were created: an Ad Eoc Comission and a Truth Comission.
The Ad Hoc Comission, consisting of three respected, elderly Salvadorans'

investigated the service records of aone,200 officers, heard the teetinony of
the viciins when possible, and read the data collected by the various
non-Soverrurental huDan rights organizatioDs. Their findings will fort the
basis for purging or "purifying't the AIued Forces' particularly those who were

the intelILctuaI authois of the war criDes against the civilian PoPulation'
It is estinated that nore tban orre huDdred officers will be reDoved or
transferred, and that thig will include Generals Euilio Ponce and Juan Orlando
zepeda, the Minister and vice-Minister of Defense. The report has been
prlpared and presented to president Cristiani and the United llations. It will
not be Eade public. HowevLr, Euch of the information is already loocD in EI
Salvador.

The Truth Comission, apPointed and funded by the United Nati'ons, also has
three disting1ished Ee6bers, one of nho6 is Thonas Buergeothal' a U.S. exPert
oD human rights.

Tirey are invesiigating the 1981 nassacre at El Mozote in which five
villagls were attacied and nore than I,000 - Dostly woDen' infants and

childien - hrere killed. Miraculously, oDe wo6an survived. Rufina Araya hid
in the bushes and when the horror subsided she fled to Honduras, atayed in the
refugee carp at ColononcagUa and then returned in 1989 during the relocation.
She r+ent to the offices oi Tutela Legal , the Catholic Hruan Rights Comission,
and told then what she had witnessed. Tutela Legal asked for a sPecial
exhloation tean which has already identified Il9 bodies in the convent of
Hermita, one of the destroyed villages.

For years, no officisls in eitber EI Salvador or the u.s. would believe
Rufina's story. Norr, with the exhuuations, it can no longer be denied. Even

if the costly work of exhuuation is discontinued' enoug:h evidence has been
uDcovered to inPlicate and disband the Atlacatl Battalion. This rotorious
outfit, created that sane year and trained in the u.s., was proven to be

responsible for the Dassacre.

t{EA? IS SOLIIIABISI,o?
bY Buth Shcrid"

about f30 nillion j.n funds. As you Eay irag-
ine, Solidarisuo is a huge success wi.th the

forget about the popular novuent, class con-
sciouness md collective bargaj.niDg ud
strive for workerormer solidari,ty aDd a
buiness Eentality. As RiDa Smchi.nelli, the
director of Guatualm SolidarisBo, explains
it Marxisn provides security ud no freedon;
neoliberalisu provides freedm without secu-
rity, while Solidarisno, a third alternative,
proposes a proglesEive novoent rrhose goal is
to iuprove the econonic conditions of the
workers .

Tbeoretically Solidari.sno ilplies a ioint
effort by labor ud capital, but critics
poiDt out that actually all the fuds for the
rssociations cme fron the worker's pocket.
fuployer contributions are iut u advace on
the mout of severece pay legally *red to
oployees when they are laid off. Tbere's no
extra cost to tbe uployer. Even bsefits
once Hon in collective bargaining and paid
for by tbe uployer &e now covered by worker
contributioDa to their Soliduista ssocia-
tion.

So far, workers have not been Eotivated to
join solidarista ssociatioas. It's m idea
proDoted by luge corporations ud trusEa-

t6 t7



roraxoBs 76177 B*nxcss 76177

The full report of the Truth comission will not be given until Januarv or

Eebruary and ii will be public inforoation. When presented, it will include
the facts about tr^to othei nassacres - at the Rio Sr:npul and the Rio Lenpa -
and it will nane those who ordered the nurder of Archbishop Roroero and the

killing of the Jesuits.
At our various ,u"iiog" we were frequently re.ninded that we were witneEsing

an historic Eonent in EI Sal.vador. Dec. 15 narked the first anniversary of
the peace Accords trrat-wiif, the help of the United Nations had been carefully
crafted.Attthepu.ti""whosignedwereexpectedtoconPlywiththeir
obligations to the r"iiur so thal if the t!1LN conplied, the Arned Forces uust

aIso.
Theagr.eementsPecifiedthatthet}lLNwouldcoropletelydemilitarizeand

destroyitsHeapons.ItalsostatedthattheAroedForceswouldbe
significantly rlduced and that it would lose its inpunity'

For at least six ,""r." i".rings had been intense and delays nounted. The

FI1LN refused to disbaia;-n".aii""rs in the nilitarv threatened a coup' The

president caved in ."a-iri"..a to suspend the purging and -reduction 
of the

armedforces.Definitely,thepeaceprocesshadreachedthepointwhere,ns
one speaker aptly descriiea it,-they were "touching the idol". For years the

,ii:.I..y had eoniroli".f-tU" president. Now, the situation.had cbanged.

The United States trela fih, still gupporting the negotiated settleuent'
and the united Nations-tealn was present to adjudicate disputes. under these

circurnstances, criatili-* i."gl. had the poner to Protect the generals' Up

to this crucial poi"i]'tfr.-.igfri *i"g of thl nilitary rnay have convinced

therselves that only ih;-Fi{tN; the r;be}s, needed- to disband and that thev'

theinvincibles,wouldbekePtinpowerdespitethe.overthe}ningevidence
against then. ift""-"fi, tt. fi""-and cover-ups had worked before.

Everyone breathed """i.. 
when on Dec. 2 the press announced that the FIILN

woulddestroyitsr."pon"-."adisband-thefourth20l ofitscornbatants'
Shortly after, tt" g.i".L.n[ r.t it be kno+rn that the Atlacatl Battalion
would also disband.

The Peace Accords wgpg aSfain on track' A national holiday was declared on

Dec. 15 with the .""""p""riig-"r u.rr" and celebrating that greeted the

signing of the .gr."r.ot IasI year' RePortedly' there were two separate

celebrations (siniral-I; i;i year) on" uy the governnent; the other bv the

n{LN. Vice-presid.ri i."-q""vi; ;;" on hand at tbe goverlDent celebration to
anno'nce that the u.i.-*""ia iorgive g446 nillion (75x) of E1 Salvador'g war

debt.
llewereadvisedthatthesituationwouldreuaincriticalatleastuntil

midlJanuary when the Armed Forces.are purged'

And, we were askeil to ,ere.nber the peoile of El Salvador., to keep thern and

their struggle 1n ""i ft"".G'- l{ith theu'-we dare to hope that truih and

justice will prevaii'-a it"t there will be an opening to+rard real denocracy

*itt tt. approaching 1994 elections'

FRANCE

CLASS STRUGGLE 1990.93

In Echanges ro. 72/73 we publishecl an article on

lhe ccnxlin ating committees i n France and another

arti c I e analys ing, the t endancie s ofthe class shttgg;le

at the beginning of the 90s. Below v'e pblish a
n u n r h e r ofa ft i c I e s vh i ch, logeth er vi lh th e matetia I
on the '91 airtmlfic control technicians strike and

the closurc of the Rmault Billancowi factory
already published in no. 70/71 are either
conrplenmts lo or continues the analysis of the

afiicles in no. 72/73.

SOME STRUGGLES IN THE HEALTH
SECTOR The first aricle STRUGGLES IN
THE HOSPIT Als,concems developments and

stntggles in the hospitals in '90 and '91 . mainly of
nurses but also of olher v'orkers focing the

restnrctuing, in the health sert'ice. In prcviats
r.r.sreso/Eclran geswe hate hadmateial on heolth

sector stnryg,l esfrom the end ofthe 80's itt countries

like Gemtan, Holland, Canada and England,
seei n g antong oth er th ings i nte re sting, bu t varyi n g,

la,els of selfotganisation. The second arlicle,
T}tE STRUGGLE OF THE 'ASSISTANCES
SOCIALES', concenrs the stntggles of a grortp

in the health sector uhose stntggle took sintilar

forms to the massive mobi li sation and organi.sation

forms ofthe nurses' mobi lisati on and cnrdin a fi ng

commitlee in 1988.

THE 199I ACTION IN THE RENAULT
FACTORIES-CI"ASSSTRUGGLE AIYDTIIE
WLNERABILITY OF'JUST-IN-TIME'
PRODUCTION. Apart from analysing the

Renauh strike in geneml, this arlicle points in
partianlar to the wealorcsses of the 'zero stock'

and 'just-in-time' prcduction methods, how the

success of Rmailt (md other companies) in

re(lucingfddory stocks to a mininrum level creates

a new vulnembili4t mabling mtall grotps of
workers to stop most ofthefactoi es ofa comparyt,

even in other counties.

TIIE RISE OF VIOLENCE IN THE
STRUGGLES. DOCKERS AND POST

WORKERS STRUGGLES. Thi s arti c le poi nt s

out a gm era I i s e ofv i olenc e i n wot* ers' st rtqgle s

in France, bieJly mentions some of these strikes,

arul also deals with stnrygles among dockers and

posl uorkerc.

THE TRUCK DRTVERS' ACTIONS'
SUMMER 92 . ONCf, AGAIN CLASS

STRUGGLE SHOWS THE VTILNER-
ABILITY OF CAPITAL tllith incrcased

competi ti on and the introduction of 'just-inlime',
'zero-stock' and other concepts in induslry and

tlistribution, the tmnsport sector both plays an

important rcle and i s deeplv alfected' On one hand

the tmnsport sector is cmtral in achieving the

smtnlh opemtion b.v deliveing goods, spare parT s,

etc. on time, and because ofthis, contlicts in the

tmnsporl sector quickly and deeply allecl other

parts of the econom.v and dishtrb the prodtction
ptocess and the capitalisl acarmulation process

in the same wsy as - but often on a much larger

scale - thon conlicts at a certainfactory a/fecthtg

other factories of the same industrial grotP or
depending on deliveriesfrom it. On the other hand
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the sector becontes closely linked with industry,

obliged to adhere to stict time limits conceming

deliver), time, one could almost say becoming an

appmdage to or prolongation of the assembly

line, with important etlects on the companies and

the divers' working conditions. The French

tnrckers 'u,ildcat' actions in the summer of '92

strong\t allected industry and di st ibution both in
Fmnce and in neighbouing counties.

TI{E DEVELOPMENT OF THE CLASS
STRUGGLE 1991 -AUTUMN 1993. This ani cle

linla up directly with the previans article on class

stnrygle in France in 1990 and analysis funher
the tmdencies in the class straggle after that

peid.

Thi s col lection ofarticles is ptt t together to proide
adossieron class stntggle in Fmnce after '90, but

was oiginally written at eliJlerent peiods and

appearcd invaiousFrench edition of Echanges.

In cotmection with the English tronslations we

ha,e also gone thrangh and disaused twiorrs
points in the articles again and made some changes

arul precisions matry places and some places

slightly uplated the oiginal articles. Since they

were written on vaious occasions there are sotne

repetitons and overlapping in this mateial
conceming some of the struggles - this we haven't
bothered to do something with. Vaious
supplemmtary mateial has also been added, like
ertmcE ftom letters to various contacts and
ertmcts from our Frmch bulletin Dans le monde

une classe en lutte. We can only mention a small
part ofthe contli ct s - the number i s'tery big, ab ant
much of them we have very little information ond
therc is ceftainly conflicts we don't lmow about.

This mateial ends with the Autumn of I 993. For
the peiod whi chfollowed, we have another dos sier
of mateial available, coveing numerans small
con/licts qs well as the Air Fmnce actions at the

end of '93, the big demonstmtion against the

pitute schcnls inJanuary '94 and thewidespread
actions ofschool ppils, studmts andyanth in the

months after against the plans to intrduce a

special minimum wage for youth. All this will

follow in afofihcoming iswe of Echanges.
RH

SOME STRUGGLES IN
THE HEALTH SOCIAL

SECTOR

STRUGGLES IN THE HOSPITALS

The hospital reform and the working conditions
This reform was adopted by the parliamart in July
1991 and attempted a complete restructuring of
hospitals allover France. The two main tendencies

of this reform was:

- lncrease productivity: every hospital will have

to demonstate its "productivity" in order not to

be closed.

-More autonomous management by
decentralising flremeans: everyhospital will receive

an annual lump sum ofmoneywhen ithas presented

a management 'project' and then has signed a
'contract' on this basis with the state. The managing

of the hospitals will be completely computerised.

This reform foresees the elimination of 60,000

bedsall overFrance, theclosrue of"nonp,rofi table"
sections, srnall local country hospitals and some

psychiatric hospitals, and in the big cities the

centralisation of hospitals (fewer but bigger

hospitals). The consequence ofthis reform will be

an increase in the distance between the hospital

and the patients, utro will have sometimes to drive
50 or 100 km longer to get to the nearest hospital.

Since I 988 hospital managements have already

proceeded along the lines of this reform, and the

nurses complainabout their work becoming harder

and harder. Their working conditions have

degraded: morc work to do, more 'flexible' work
schedule/timetable (a compulsory fl exibility where

management can ask you to come to work at any

time), no replaconort uzhen a nurse is on leave

(due topregnancy, illness, retrraining... ), fl exibility
ofjobs, more frequent overtime, nrles about days

offconstantlypushedaside (diffrcult to get days off
from work which you are entitled to), working day

stetched till l0 hours, sometimes 12. Fixed shift
pattems are constantly broken, changing from 8

hoursworkto l0 or 12 hours.

kr 3 years, nearly 10,000 nurses have left the
public hospitals for the private sector ones, 2,000
jobs are vacant in thehospitals. Nurses leaving are

not replaced. (There are 40,000 nurses in the
private health system. )

GUr€N noRO6;N
HER,R, W€R,NERSCN,
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Strikes in the hospitals
Actions took place throughout I 990 and 1991.

In 1990

From 7. JunetoAugust 1 990, foraround l0 weeks,

clerks and some categories ofworkers are on

strike in the public
hospitals in Paris. (n total
there are 8,000 clerks and

5,000 workers.)
- They act changes in their
status foreseen in the
hospital reform, which
will remove some

benefits. They claim a

wage rise conesponding
to the workload increase
and a widerrange oftasks.

- The clerks' strike
blcrcked the finances of
the hospitals, stopped the
collecting of fees, patients

didn't pay wtren leaving the hospital... Acmrding
to managemort this strike affected l0 to l5% of
the usual fees, 40%o according to the strikers.

- The strike is not evenly
followed and affects 25
public hospitals in the Paris
region. In the hospital R.

Deb,rd 100% of the staff
concemed is on strike.
- The strike is coordinated

by a special committee, more

or less supported by the
rmions.

From June to September

I 990 : The laundryworkers
are on strike. (They are 600
in all the Paris hospitals.)
The strike starts end of Jtme,

supported by the CGT union, against the same

change of status which remove the riSht to
retirement at the age of 55.

- The hospitals have to call private laundry
companies, in August the workers block entances
to the laundries, but they are opened again as the
CGT union obliges them to clear the doors.

- The stike becomes weaker and weaker and ends

on 20. September. According to management, the
retirement age will not be
touched and the lamdry
workers will become

'professionals' with a

monthly wage increase of
400 to 800 Francs.

In l99l
From May to June l99l
the anaesthetic nurses
and doctorsareonstrike.
In total they are 7.415

doctors and 4. 500 nurses.

These nurses already
stiked in 1988 (before
the great nurses'

movement of that year) in an autonomous stike
with the formation of a special coordinating
committee. Now they claim a special recogition of

their two years specific
training alter having got

their nurses degree and a

specific grade for it in the
wages structure.
For 5 weeks nurses,

together with the doctors,

refused to do the normal
work and onlytook care of
emergencies. About 75%
ofthe doctors are on strike
over the payment for the
time they are obliged to
stay in the hospital, and

between 40 and 80% ofthe
nurses are on strike over

this question oftheir status.

On 19. June, the governement agrees to give the
doctors what they ask for, but nothing to the

nurses, who decide to go ahead with their action.

On 2l. June a general assembly of 250 delegates

of 58 hosprtals *{ro meet in Paris decides to stop

the movement, even if they have achieved
practically nothing, only
some slight changes in
their salary(not taken into
account in the basis of
their retirement benefi t).

Parallell with the actions

of the nurses, movements

of various categories of
hospital workers are

taking place during 1 991,

affectingmore or lesshard
the hospitals in Paris and
the province. These
actions (petitions,
leafletting, general

assemblies, delegations,
etc...) are against the
degradation of the working conditions and the

shortage of staff. This situation culminates in the

Autumn of '91 with quite a
lot of movements, which
however don't rise to the

level of the big 1988

movements. Despite the

deep discontent there are

quite a lot of important
divisions - the situation
varies a lot from hospital to
hospital. Not only the
various unions bom from
the splits of the 1988

coordinating committee
stenghen these divisions,
but the government also
plays with such divisions

Soooooooooo o o o
Scs6r.r niutcueu

ABWI

were not general but only limitd, doing only
emergency services, st.ike for one hour a day, for
some days... It was only in Toulouse (to our

knowledge) that the strike was complete dwing
one week in some clinics
(see below). Some

examples among many
others:
- Belfort Strike against

the shortage of staff in
the hospital. End ofApril
limited strike and
demonstration: 14. and

16. May one horn strike
and demonstration; 17.

May general assembly.

-Rennes: One day strike
in several hospitals in
May.
- Lyon: Strike against the
shortage of staff in June
at the Ed. Herriot

hospital. But the strike is a symbolic one because

the nuses are placed under 'compulsory duty' to
work. (This is a law giving
public authorities the right
to compel certain
categories of public sector
workers to work wrder the

threat to be sacked or even

sentorced.)
- Grenoble, Limoges and

Rouen have similar
movements.
- Paris: The Tenonhospital
is on strike from April to
June 91. To compensate

for the lack of nurses,

management took two
ntrses and an helper and
placed them on night shift.

From 8. April a strike starts to demand the
reinstatement of the three employees on the day

shift agin and to protest against the imposed

and maneouwes byanq maneouwes Dy

conceding special benefits to some categories but
not to others.

The situation remained very chaotic; the actions

Sooooooooooo
5cH6N 8€lss6RcH6N

PUTZ€N:Soooooooooo
sctttioii6ii66 N'BAucxtetN

WASCHCN
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demonstrations becorne less and less important'

".J ""fV 
some hundreds take part in the

demonstrations. A permanent sit-in goes ahead in

and the shortage of staff as a consequence of th9

i*pf.***g'"f the reform which will go ahead

without being changed'

' fl exibility' in thework schedule dueto the shortage

of staff The strike lasts two months with a stike
committee (the CGT and CRC tmions participate

in it). Only a minimum service is worked. The

sbike ends with the reintegration of the three

employees in the day shift, but loose a lot of their
wages for this period. The other hospitals in Paris

are under the same threat.

The strike in Autumn
91

On 26. September, a big
demonstration is
organised against the
working conditions by all
the health service unions.

The nurses'
coordinating committee
from the movernents of
1988 has given birth to
three new rmions:
- CNI (Coordination
Nationale Infirmidre -
National coordinatio,n of
nurses) has taken the

ofFrance): Strictly formrses also, but withfar less

members and close to the socialist party.

- CRC sant6: Expelled from the CFDT tmion
federation in 1989, regroups different categories

ofhealth workers.

An inter-hospital committee exists for the Paris
distict (30 hospitals have delegates o,n it). The

initial core of this
committeewastheTenon
hospital committee, the
CRC santdandsomenon-
unionised hospital
workers. The committee
tries to coo'rdinate all the
movements in the
hospitals.(l)

. Demonstrations
take place once ortwice a

week in October, called
by the new rmions, the
CGT and the inter-
hospital committee. They
only number some

thouands up to 30,000
demonstrators, as many

prrti.iput"a io the inter-hospital committee' 
-fhe

bCf t l"t to be present everyrvhere' But'

"r"tltut 
o" also, foliowing its usual practice' it

tries to do everlthing to avoid that the movement

spreaa ana builds antonomous stnrchres utrich

"*td "t"up" 
its influence (it doem't carry ou!

doirio*, ."f*al to be part of a proposed national

The Toulouse strike

The stike starts in the private sector clinics after

tf,".o""r*t ttopt inthe publichospitals and the

a".*tt-tio* are over' A clinic is closed on 12'

Hor*t"t 9l when 100% of the staff goes on

stike, and in the most important clinic of the town

i *aras out of 15 are closed' The doctors me

oblieed to perform the work of the nurses or

"uilEntt 
," i**fered to the public hospitals' 500^

il; *d helpers ('aides soignantes') (out of

i.oOOlt ota u g"*ral assembly every day and vote
-a 

*rint"in u:hard stike' evert when threatened

i. U" ofu""A o"'compulsory duty'' The other staff

u.. nu:ton ttlt". Only the CNI supports the strike'
- tt 

" 
,titot uim ai getting the same wages and

holidavs as in the public hospitals' The wage

difference is 900F monthly for a beginner nurse

una t OOO f.un"s for the helpers and they have less

;i;tlt* benefits: the 12 special day of leave for

sick children and the benefits for night or srurday

fiftr-t" the public hospitals doesn't exist in the

oJnut" on"t.'ft e local discussions give nothing'

f,itt 
" 
**" ti*" discussions between bosses and

unions are taking place in Paris in order to settle a

new collective c-ontact for the private hospitals:

a" ugt"".*, is settled on 20' November giving

tfr"t itt"t, - tZ daysleave for sick childrar' -Night

rf,it t"n"nt of68 francs and for Srmday shift 99

[ancs. - Senioritybeingrecogrised wtren changing

iob from a private to a public hospital (already

demanded during the 1988 movement)' - Special

benefits integnted in the basic wage of 300 francs

i* n*t"t, 2-OO francs for helpers and 100 francs

for the other workers. After a vote a resumption

the steet in front of
thegatesoftheHealth
Ministry.

The CGT, having

mderstoodthelesson
of 1988 when it was

left behind the

movemerrt,zuPrPorted

the CNI action when

it started and

L ICHT

Avc€L4SS€N

committee...).

Result of the negotiations

Nine rmions, but not the inter-hospital committee'

arepartofthenegotiatingcommitte Anagreanott

ir SCr,"O on 15. Novembo by Ihe-C-FDT'CFTC

anaLCC unions. The CGT, FO, CRC, CNI and

UIF reject the agreement.

Theiealth ministy only agreed to the following

nurses:
- To increase a special monthly benefit by 150

francs for the ordinary nurses'

- +OO to OOO francs increase in this benefit for the

upper grades ofnurses (srrpervisors)' . .

- fo in-cr*t" the special benefits for night shifts

and bank holidaYs'

- Creation of S.SOO new jobs up to 1993 (but

abeady foreseeingthat itwill be diffrcult torecmit

candidates to take these new jobs)'

- io r"au." tt 
" 

night shift time to 3 5 hours a week

by 1993.

All these measrues will cost 2,2 billions francs

till the end of '93. The most important claims are

not met at all: nothing on the working conditions

ofwork is decided in Toulouse'
AS

name and the claims of the old coordinating behind the CNI as behind the inter-hospital

committee and is only nurses. committee'

-lttp(tlnionlnfinnieredeFrance-Nursesunion At the beginning of November, strikes and

Notes
ii=Dln E"h*"r" rr.6l md 65 we pubtishcd s'ticlcs on the indePmdent

)"l*-i"iii" o""h nws in 1989 and 1990 In Hollmd a similu

il:6;; dipl".c aftsrthc momnt mdod'with ttE Earofmatim

oiri.hf. org*i*,ioru into wiou kinds of uims' of couse not 0t all

;;#";;'l"t**d mitilmcv tr bcil6 mditim for thc wqken
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TTTE STRUGGLE OF THE
.ASSISTANTES SOCIALES'

We have used the French name for these very

specific workers whosejob is to "help" people

with any problem in their life, from health to

frrancial diffrculties, from distressed individuals

to family problems, giving advices or intervening

in any situation, but achrally having no other

power or means than to refer or intoduce people

to any kind of organimtion able to b,ring the real

help. In the text we will
refer to them as,4S.

The A.S. movement
developed for two
monthsintheAutumnof
1991, atthe same timeas
but indepordently from
the mrses' movement.

Their movement could
be compared to the
nurses' movement
1988, considering the
nahrre of their claims
(wages, status), their
massive involvement and

the form of organisation
of their strike: a

coordinating committee
comparable to the nurses

committee of '88.

The working
conditions of the A.S.
There are 35.000 A.S.
allover France. They are

a bit more than the legal minimum wage. For

sevoal years they have claimed the recognition of
their tluee years studies after the baccalaureat,

while the ministry only recognise two years: their
wage correspond only to the level bac + 2 and not

to the bac + 3 which they claim.
Their working conditions have become worse

and wmse with the unemployment increase during

the last years. Papers write about "A.S. on the

verge ofa nervous breakdown". Their workload

also increase due to all the posts which are not

filled. More and more A.S. seek to leave their
profession. The A.S.
schools has seen their
budgets diminish. The
working conditions vary
much from one place to
another. The most
numerous and worst
payed A.S. are those

working for the councils
(15,000), and their
situation has worsened

considerably since the
decentalisation of 1 984.

It is attempted to
impose on thern more
flexibility in their
working time, to be
present inthe week end,

even the night, without
extra payment.

Their struggle
It startd with a stong
mobilisation in Mmch
1990. For the frrst time

the A.S. took to the steets, called by an action

committee. In November '90 district collectives

regrouped in a national coordinating committee,

called CONCASS, covering 40 districts.

CONCASS was practically organised by non-

unionised A.S. The CGT, CRC Santd and certain

locals of FO and CFDT participated in it. Two

national demonstrations were organised in
Decernber '90 and Febnrary '91, accompanied by
strikes the same days followed by between 50 and

90% of the A.S.
The coordinating committee, considering the

size ofthese demonshations, calls for a strike from

1 6. September' 9 l. The mobilisation is very stong
in the Paris distict but little
by little spread allover the

country. Some sectors will
beontotal skikeforalmost l

two months. The loss of
wages is considerable
(some A.S. did not get any

pay forthewhole ofOctober
el).

When the strike was at

The negotiations
The coordinating committee never succeed to be

received by some authoritywilling to discuss with
thern. Its delegates were sent from ministry to

ministry, then to the regional districts' Nobody

wantedtonegotiatewitha "nonJegal" committee'

The govemment didn't want to give in to any ofthe
claims. A general reform
conceming the status of all
'medico-social' workers
(A.S., teachers and others)
is tobe negotiated with the
unions - in secrecy. A
delegation of the
coordinating committee is
received by a mediator on

23. October.

SANS STATUT
MAL TRAITES

COORDINATION . NATIONALE
AS. ASHEXTRACTSFROMTHEECHANGES 

I

BULLETIN DANS LE MONDE UNE CLASSE 
IENLUTTE 
I

I

For 500 days, nurses ofwhat remains of the ntrses 
I

coordination in the mass movetfient of 1988 have

b ee fl pi cke ti n g t h e ga te dthe healt h mi ni s try' stan d i n I
under a tent day and night.This tent burnt the 3/ I l/9i
in what was certainly an arson attack but wa s rebuilt.

(From no. 0, Autumn 93)

Alarch'94 - Nurses ofthe special hospitalfor cancer,

Instih$ de cancerologie G. Roussy in a southern

suburb ofPans (Villeiuifl, supported by theCGT and

CN I, a skedfor the recruitment ofmore than 5 0 nur se s.

Out of 157 nurses, about 50 are regularly absentfor

vaioils reasons, the worklosd increases constantly

and it becomes impossible to provide the minimum

quolity of care. As thqy can't go on strike, they have

organised a sit-in in the hall of the mdnagement

ofi ces. Day and night the shifi s are there on a rotati on

bais. They stopped their movement at the end of
March with the opening of discussions to solve the

problem.
(From no. 2, March 94)

its highest, the collectives existed in 87 districts

out of l0l and the general assemblies of the

coordinatiing committe regularly gathered between

200 and 700 delegates coming from mound 60

districts. 10,000 A.S. take part in the October

demonstrations - one third of all the A'S.. It is the

first time that such a mobilisation has taken place

in this professionwhich traditionallywas a kind of
apostleship (formerly many of them were nuns).

From I 0 . October they organised a permanent sit-

in with tents in a square ofParis close to the seat

ofthe government.

As the govemement still refused to negotiate,

the movement weakened from the beginning of
November. But they are still almost 2,000 when

blocking the high-speed train TGV in the

Montparnasse station from 15 o'clock up to
midnight on 7. Novemb€r. They organised a sit-in
in the Paris Opera 14. November. The silence of
the media and the stubborn position of the

govemmortpush them to organise zuch spectacular

actions. A general assanbly 15. Novernber voted

forthe resumption ofwork without having achieved

anything concerning their claims (recognition of
their education, net salary of 10,000 francs pr.

month...).

An agreanent is sigrred at the begiruring of
Decemberwiththe CFDT, FEN (a teachers union)

andCFTC, butnotat allageedbythe coordinating

mmmittee. The govemmentgives20 million francs

to the A. S. schools and an increase ofthe grants for

the A.S. students. Nothing at all conceming the

claims of theA.S. 
AS

?!ernployed by a wide range ofernployers (we can

numberatless l5 differentones):thestate,councils
(town, district, regioral), associations, the education

ministry, semi-public or private firms. Therefore

theyare very scattere( often aloneoftheirkind, all

over France.

The beginner wage is 5,700 francs net a month,

,dm
,a
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THE l99l ACTION IN THE
RENAULT EACTORIES
CLASS STRUGGLE AND THE

WLNERABILITY OF'JUST-IN-
TIME'PRODUCTION

In the 80s Renault reduced itsworldorce by one

thirul. Rationalising has continuul in the 90s utith
a planned reduction ofanother 40% ofthe iobs.
Wages arc not ising and bomtses are reduced,

I eading to gtowing discontent among th e worlers.
The strike in October and Nwember I 99 I showd
the t'a ln e mb i I ig ofth e n ew J wt-in-Time prc&t cti on

concept, since mass pickets blocking the factory
gates at the Cldon factory prevental truclu ftom
bingingparts to otherfactories and tlrus stopped

prcduction at the other factoies of the Rmault
group. A police intenrmtion finally opew up a
cleonway outfor everybody involved, exceptfor
the workerc who gained very little.

BACKGROUND
Most of the Renault factories are located within a
radius of 200 kn west and norttr of Paris. Instead

of large factories with 30 or 40.000 workers, it's
nowproduction units with 5 to 7.000 workers. At
the end of 1983 the Renault group had 214.000
employees, at the end of 1989 not more than
160.000. Management plans to continue
rationalisation andreduce the number ofjobswith
40o/othe years following 1991.

Wages at Renault are still 10olo above the

Peugeot-Citoen group, btrt this is estimated
average wages and must be viewed with some

caution. The last years wage increases were very

srnall. According to the CGT rmion, theptrchasing
power ofa Renault worker has been reduced by

l7%o snce I 983. A bonus system c.omplicates the

wages question. The bonus was previously paid 4

times a year and amounted annually to arormd 2

monthly salaries. Now it has been replaced by a
yearly bonus, paid in July, based on the profit of
each of the factories and ntrose size therefore

varies from factory to factory. With the reduction

in Renault's profits this bonus uas reduced from
4800 francs (approximately 800$/600[) in I 989 to

1 500 francs in 1990 at the Cleon factory. Another
productivity bonus is only 654 francs at C16on, but

l2l9 francs in average for the whole Renault
group and in the Le Mans factory as high as2695

francs. These bonus questions will to a large extent
be the detonators ofthe l99l strike.

At the end of 1989 all the unions - CFDT, FO,

CGC, CFTC - with the exception ofCGT si gned an

agreement with Renault in connection with the

closnre ofthe Billancourt factory (see Echanges

70/71 ). This agreement was extended rntil March

I 99 I by the same unions to provide new jobs for
the Billancourtworkers aboutto be made redurdant.

h this period the same unions also signed an

agreement on the introduction ofa third shift atthe

Flins factoryandtheyrenewthe' social agreement'
(a ccord social) withthe company. This agreonent
confirms a "consensus on the principles of
competitiveness and modernisation" and it is
accompanied by an agreanent about a variable
bonus according to the result of each factory. A
'professionalisation plan' is also foreseen for the

25. 000 unskilledworkers (5.000 ofthem illiterates)
who risk to be made redundant in the near frrhtre,

butwithout agrmantee about future employment.

lnlhe comitd d'mterptise (legal elected factory

committees) elections ofthe Ranault group in.Iune
'91, *re CGT looses the majority on the comiti
central d'enletprr'se (cantal committee for the

whole Renault group) which it had had since I 946 .

The new majority is constituted by the same

unions who sigrred the above mentioned

agreements, and according to the new secretary

(from the CFDT) of the committee, this sigrifies
the begiruring of a'responsible unionisrn'. This
new conception of tmionism is linked to the new

methods ofproduction.
To be able to confront the international

competition, especially from Japan, Renault has

introduced "Jrut-kr-Time" (JII) production to
minimize time and costs associated with factory

stocks. From 1989 to 1990 the average storage

time for parts was re&rced from 14,4 to 5,8 days.

However, to a larger extent than its Japanese

competitors Renault is dependent on its own
production of parts - especially of engines and

gearboxes which mainly are produced in one

factory: Cleon. 50% ofthe parts are supplied by
$rb+ontacters (rntrich muld benumerous to en$ue

unintemrpted deliveries and upon which Renault

can impose strict conditions) the Japanese

companies are only dependent oftheir own factories

for 30 to 40%o of the parts. Another essential

element of this management policy is to maintain

social peace due to the vulnerability ofthe modern

systems of productiorq where one factory, or a

small group of workers of a factory, quickly can

bring all or most of the factories of a company to a

standstill. This i s whathap,pened during the English

Ford strike Spring 1988 (see Echanges no. 59,

special issue on Strikes in the UK car industry

1987-90) and it is also precisely what happers at

Cldon.

HOW THE STRIKE STARTED AT
CLTON

In the same way as during the Peugeot strike in
1989 (see Echanges no. 62), employers and
government voiced strong criticism of the
"backwmd" management methods at Cl6on.

Others found in this strike proofthat the CGT had

reverted to a 'class stnrggle' poliry to regain the

terrain it had lost. However, such explanations are
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by previous and planned job
reductions, the reductior of 'Clrullenge of '905' 'i

*x,r'r'"r:i, "i"8H, lt rt",*rtt sr,.it . st,o*'

far away from the real causes ofthe conflict: The

wage freeze which was partially imposed by the
government, the uncertainty of employment caused

had the strongest

reduction: 3 300 francs) - all this
was sufficient to generate

discontent. The fact that certain

Renault models are selling
well, leading to the hiring of
200 tonporary workers, can

only arcourage a strike action.

On July 4, just before the
Summer holiday, 2.000
workers (out of 4.000)

'fhe Need to'Iransfclrm
Itelatiorrs Wil.h Labor

To Compete With Japanese,

Europeans llave to Learn
To Cooperate in Factories

',i,
Of Disruptions and Disasteis

'i

the beginning of the coffict it was the wo*ers
who pushed the unions, not the otherwayaround.
In Septonber the same unions are pressed by the

rank and file and theyorganise
new limited work stoppages:

I l2 hour on 25.9 at Cl6on,
again with 2000 workers
participating, and at
Sandouville andLeMans. But
on 27 . 9 the CGT cartel for the

Renault factories relixed to
issue an appeal for a strike
throughtout theRorault group.

In the beginning of October
the short strikes continue, but
very patchy: at Cleon 3/10, at
Le Mans 1/10, and 4/10 at
Sandouville where the

workers strike and the factory gates are blocked for

a short time - this is repeated the following day' but

the inter-union committee suspend the action. On

I 7. 10 at Flins 900 out of 9.000 workers shike for

2 hours.
It is only at Cl6on that almost all the workers

(4.600) participate in the strike u'hich starts for

higher wages and an immediate opening of
negotiations. This is not so much because ofthe
presence oftrotskyist militants inthe leadership of
the factory b,ranch of the CGT (uihich at Cleon

receives 80% of the votes of the workers), but

rather duetothe specific conditions inthis factory.

The strike at Cleon starts in the night between 1 6.

and 17.10 and has to be decided upon again by a

vote at the beginning ofeach shift. The factory

gates are blocked for lorries, but not for the non-

strikers. According to Louis Vianet, no. 2 in the

national leadership ofthe CGT, theCleon strike is

only prt of a preparation for a national day of
action 24.10 which amongst othen will affect all

the Renault factories.

It is diflicult to say how the strike at Cleon

evolved from short limited strikes, less and less

followedbYthe

Renqult-Cl6on 
' ;.l'j;i #X:
which is
reaffirmed
every day by
the assernblies

of workers,
withoutastrike
committee,

a court injrmction where 9 CGT delegates are

obliged within 24 hours to ensure free access to the

factory, with the threat of police intervention if
necessary.

CLEON REMAINS ON STRIKE -

THE OTHER FACTORIES AT
STANDSTILL

One after another the other Renault factories in

France and Belgium, and the Volvo factory in
Holland (whichreceives engines from Cleon), are

affected by the strike strike at Cl6on' The sub-

contactors must reduce tleir production and lay

offworkers. During this week the situation in the

other factories is unclear. On one hand there are

work stoppages as part of the CGT's national

action, on the other hand there are layoffs due to

the lack ofparts. The situation is also unclear at Le

Mans even if this factory (due to its specific

production) is not affected by the Cl€on strike; the

short rotating strikes which tended to generalise

are stopped by the unions, wtrich only want to

relaunch them again wtren they are in contol ofthe

sotuation.
On28.10 the situation is clearer: Only Cl6on is

on strike, the othersareworking orare at standstill

duetoa lackofparts. This situationis similartothe

SNECMA strik etn7988 (*eEchangesno. 66167,

p.60) or the Peugeot strike in 1989. Appearottly

there is no solidmity from the other Renault

factories, butthe majority ofthem are already at a

standstill even without a strike. There are

discussionsinthepapersaboutthe effectivenumber

of shikers at Cl6on. But it is evident that the strike

can last only because of a.strong participation of
the wmkers in the s'trike pickets wlto occupy the

factorygatesdayandnight(morethan 200 workers

all the time, divided in 9 pickets with around 20

workers in each), a stong determination (no lorries

will pass until the police later intervens) and

because management fails in its attempt to win the

workers at Cl6on and other factories over to their

side.

participate in a limited strike called by CGT and following Satuday is worked to compensate for

CFDT. the strike day. On 11.10 at Cl6on only 1.000

As l.e Monde later will write in November: l, workers dorrn tools. On 15. l0 at tr Mans 700
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blocking all
lorries and preventing all parts (engines and

gearboxes) to be transported to other Renault

factories. The non-strikers are allowed to enter the

factory, but they are so fewthatpracticallynothing
isproduced. Managementacknowledgesthe scope

of the conflict, because on Monday 2l . 10 they get

; ,^/s\
r* -\ )-\CHOrSl'
IOMOBATVIT,V \' | "
rytd I uo4:

30 31

Cl6on: la chaine
des blocages.
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The stike committee -thatis in factthepermanant

assembly in front of the factory gates which is

growing at every change of shift and rntrere

exchange of information and organisation ofthe

stike takes place. The most important picket is in

frontofthemainentance. Duringa daynumerous

meetings take placehere discussingthe organimtion

ofthe strike. Noone is able to establish how many

worlars that arc on stike, a journalist writes on

30.10., but everybody can see that no parts me

leaving the factory - not only because the gates are

blocked, but because noone really works' Daily

demonstations insidethe factory shows that noone

is actually working even ifanybody can cross the

picketline - something which however is not an

iasything to do dtreto thereactions ofthe strikers'

THE ISOLATION OF THE STRIKE

As rumours about police intervention become

more widespread at the end of October,

disagreements emerge between the unions and a

part of the most active rank and file workers'

il*ing the night behreen Monday and Tuesday

29.10., a group of workers get hold of fire
extinguishing equipment from the factory to use

for the defence ofthe factory gates. However, the

local CGT oflicials of the factory seize this

equipment and thereby weakens this defence'

Other events show that the stnrggle partly escapes

wrion control. For e><ample, the cars ofnon-strikers

are being chased by strikers who sometimes are

masked with balaclava, sometimes not masked at

all. The topmanagement o'rganisesa demonstration

of managirial staffat all levels, *trich is roughly

stopped by the strikers at the factory gates' When

thJ iame kind of staff try to collect signatures

against the strike in the parking u1"u: :f
stipermarkets, they are physically attacked by

strikers. The CFDTandFOcondemntheseactions'
It is clear that this increase in violence is caused

bythe feelingthatthe action is goingno$trere and

that something needs to be done to get out of the

deadlock. There is little hope foranykindofactive

solidarity from the other Renault factories' The

CGT delegate at Le Mans clearly declared: IZe

supporl the clai ms ofthe C li on strikers. Butfor the

moment it is out of the Erestion for us to start

similar actions.
Unions and govemmort choose this very momerlt

to start negotiations with the aim of ending to the

conflict. On 30 . 1 0 the govemment appoints a kind
mediator, the labourministermakes it clearthataf

the same time the ight to v'ork will be enforced

and then negotiations will staft' Renault

management agrees to open negotiations about

finoncial benefits which in a better way will
compensate the e/fons of the worldorce, to

reorgani se the wo*ing condi tions and the gmding

stntcturc, and to study how the dq's of lost

p rd u c ti on c an b e re c ov e rc d and also th e prob I em s

posed by the sanctions it has imposed ( 1 0 workers

had been fired because of acts they have been

engaged in during the strike). The CFDT declares

its agreement with these proposals' The CGT

concludes that it is not a defeat andtratitpermils
the establishment of a framev'ot* lor discussion.

In spite of, or maybe precisely because of, such

excuses from the unions, the mass meeting called

for 1.1I refuses to give up the strike weapon, the

pickets and the blocking ofthe gates.

The same situation continues for several days

with backdoor negotiations between managanent

and CGT offrcials and from which the outside

world only hears vague formulations like: no

sanctions, goodwill, offers of interesting' bonuses

and that 'expectations are high'. But the pickets

remain as strong as ever in front of the gates and

practically nobody works. Faced with this situation

the CFDT and CGC propose to arrange a vote with

the aim of setting the strikers up against the

passive mass of non-production workers.

THE POLICE OPEN A WAY OUT
FOR THE UNIONS

An important event will untie the situation and

force the govemment to use the police, something

which it until now has been unwilling to do out of
fear ofan extension ofthe conflict. On 4. 1 1 the Le

Mans workers go on strike and block the factory

gates. Here it appears that the preszure of the rank

and file finally has obliged the unions to drop their

excuses, maybe because they believe that the

Cleon conJlict is ap,proaching the end. The urlimited
stike at Le Mans is decided after a strike call from

the CFDT and CGT and at the end of the first day

the offices ofth e comil i d' mtreprlse are occupied.

The stikers even weld the factory gates, bttt open

them up later on after the intervention ofthe turion

officials.
It is necessary to act urgently because ofthis

extension ofthe conflict. On the

twentieth day of the strikes,
Tuesday 5/11 at 3.30 in the

morning, almost 500 CRS (riot
police) clear the Cl6on factory

gates. In accordance with their
previous declarations, the union

officials order the couPle of
hundred strikers present to
evacuate the gates without
resisting. The officials were
probably informed about the
police intervention on beforehand (one can even

assurne that a 'plan' to 'end' the stike was

elaborated during the discussions with
management), because earlierthis nightthe ollicials

had asked the strikers to collect and remove all

their belongings (allegedly to protect it)'
At 6 o'clock almost 1.000 workers force their

way through the gates and walk around in the

factory to establish that only a dozen of workers

have resrmed work. But the lorries me already

ranoving the stocks andb,ringingparts tothe other

factories to allow their assembly lines operate

again. At 8.30 managernent and unions annouce

that negotiations have resumed. The police

intervention is convenient for management,

government and unions and it has without doubt

been planned to allow the rurions to withdraw
'with honour' from a shike they havor't wanted

any\ray. The loosers are the workers who have

been on stike for three weeks, and who anylvay

don't resume work at once even ifthey know that

theyhave abandoned their most important weapon.

At this moment, because he lnows that quite a lot
of rank and file workers want to continue the

strike, Vianet from the CGT national leadenhip

announces that he will come to Cldon on Thursday

7. I l. Since the beginning ofthe strike none ofthe

national leaden ofthe CGT or of its metal workers

union came to the factorY.

While the negotiations, with calculated 'leaks' ,
continue the following days, only the non-

production employees resume work. Every day

more than I .000 workers march

through the factory and onlY

between 10 and 15% of the
production workers have

returned to the assembly lines -
an insufliciant number to start

up the lines again.

In the night of6. 1 I , after 1 9

hours of negotiation, the

following oller is presented:

- A 224 francs per month bonus

(a combination of several

previous bonuses)

-A speciat bonus of 1.000 francs said to be

retroactive, but in reality a bonus for ending the

strike
-The sanctions are abandoned: 6 firings and 8

unlimited layoffs are changed to zuspensions from

5 to 20 days for those accused of'malicious
behaviour'
-A new gading structure with less gmdes, wtrich

also allows further individual upgmding locally

-Voluntary exta work on Sahrrday 9.11 and

Monday 1 1. 1 I (a Bankholiday) to mmpensate for

the lost wages during the strike.

This proposal is accompanied by an ultimatum:

The workers have l8 hours to accept it'
I:n front of a mass meeting which must make the

decision, a CGT delegate reveals his true colour:

To vote against a rcsumption of work means

3332
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di smi s sal s.TlrcCGT leaderVianet faced a growing

hrmult whenhealso spoke in favoruofthe proposal.

The vote is organised in a hurry even ifonly a part

of the workers are present.

1.524 participate - 807 is
vote in favour of
continuing the stike and

717 against. The rmion
officials are strumed. The
time is 17.45.

The unions, especially
the CGT, give themselves

"Just tr tlme" productlon ls very vuherable.
A few houn strike (10/2/94) at a Renault

subcontractor (Allibert at Auchel providing part of
the body) stopped the main Rsnault factory in
Douai in northern France.

(Frornllc, Echanges bulletin Dars le monde une

classe en lutte m.2)

bureucratically end the conflicts and simply order
a return to work without taking into account the
wishes of the rank and file. At Cl6on they could of

course do this because

the balance of forces
r*trich three weeks earlier
had made the strike
possible, now had
changed. This attitude of
the unions can be linked
to the previously
mentioned'participation

in 1991 compmed to 1990 (1352 against 1558),

but that this decrease has been accompnied by

stong rise of violent actions (including frequent

'sequestation' - locking up ofmanagers). These

figures about the number ofstikes has to be taken

with caution - certainly they are rmderestimated

because generally theydon't includethe shortand/

or very local stoppages, of which thoe probably

has been an increase.

Soci6t6 M6tallurgique de Normandie
(s.M.N.)

This is a long struggle with quite a lot of
dernonstrations, Iights in the steets of Caen,

ransacking of offices and headquarter of the firm
- attempting to stop or to delay the total closure of
the steel industry (existing for some centuries) in
this part ofFrance. This long process started years

ago with the closue
oftheiron ore mines
in 1963. Courant
Alternatif (4192)
describes the end of
this struggle in the
article: "Caen, the

SMNwill close, the
cul de sac of a

struggle ". The last
blast furnace was

closed in October
1993.

Renault
V6hicules
Industriels

(R.V.r.)
RVI is the part ofthe
Renault group
buildinghucks. The
restrucflringfollows
the truck production

crisis and Renault
wants to get rid of
1,000 jobs out of
16,500 in the group.

At the Limoges factory 320 jobs out of 1,310 will
have to go (in '78 there was 2580 workers in this

factory). The newrestructuring plan brings about

an explosion among the workers $'ho organised a

sit in l. April '92 and violently expelled the

director from the factory.

soff]€ time to think and to consult theirmilitants.
How can they escape this situation and still fulfill
their obligation to ensure a resumption of work,

ufi ich theywithout doubt have pledgedthemselves

to in the discussions with management? At 20.00

the CGT is booed by the assembly when it appeals

for a resumption of work and at 21.00 it sigts the

agreement. The strike is practically over at Cl6on,

but limited strikes contintre at all the other factories

and the Le Mans strikers continue on theirown -
on I 2. I I two thirds of the [r Man workers are still
on strike. Even if on 12. I 1 the resumptionofwork
at Cleon is 'normal', work stoppages continue in
some parts of the factory on l3.ll. On 14.11

management announces that the wages

negotiations for I 992 will start already on 3 . I 2 . At
the same time an agreement is sigrred between the

Le Mans management and unions with a monthly

bonus of 200 francs and a 'profit bonus' of 1 300

francs for 1 991 and 2400 francs for 1992. After I I
days on strike work is resumed with a vote of 730

in favour and 683 against.

Despite various manipulations, the strikers'

wishes and assemblies have been respected at Le
Mans. The end of the shike at Cl6on however,

represents a regression compared with the

'democratic' practices which the unions often

have respected until now - even ifthey in most

cases anylray could achieve wtrat they wanted

through a nnmber of manipulations linked to
repression and managanort blackmailing. We

find ourselves in a period r*trere the unions can

policy'. This modem conceptofunion activity is
necessary if the unions don't want to loose

completely their position as intermediaries in the

exploitation of the laboru force. 
H.S.

THE RISE OF VIOLENCE
IN THE STRUGGLES.

DOCKERS'AND POST
WORKERS' STRUGGLES

The rise of violent actions
The November '91 issue of A Contre Courant
wrote that recent strikes displayed "a mixture of
a stong will to fight and the inability to maintain
the contol ofthe struggle up to the end, the will to
remain mastsrs of the struggle and the difliculties
in finding the organimtional means. It's not only
the unions which are responsible for the non-

spreading and non-coordination of the struggles,

but they do everything to make such a coordination

and extension impossible. "
The managers are looking closely with some

anxiety at the same evolution. The business paper

lJsine Nouvelle(30/4/92) wrote about "The rise of
violence" and published the table below. It
explained that the number of strikes had declined

All these stru4;les (we describe some of them

below) have to be seen on the background of
what we wrote in the article Strrggles in 1990

in Echanga 72173 about the tendencies ofthe
class struggle in France.

34

TIIE RISE OF VIOLENCE

SNPE Bergerac April 92 The director is locked up,

againsl a redundancY Plan

RVI (Renault

truckgroup)Aprilg2Thedirectoroflimogesfactorykickedoutbystrikers

Alcatel taval Dec. 9l Thefactorymanageris lockedup

SMN (steelwork

Normandie) Dec.9l TheCaenofficesaredeslroyedbystrikers

UTA - Air France Nov. 9l The presidenl of the gro.rp locked

up some hours agairst a restructuring plan.

Usinor Sacilor Nov. 9l The central office in Paris is ranvcked by

the steelworkers

Renault - Cl6on Oct 9 I I 3 week occupation ofthe car fac{ory

GEC - Al$hom Oct. 9 l Locking up ofthe top manager ard ofthe
staffmanager and occupation ofthe faaory in
k Bourget (to be closed)

35
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S A Doux
This firm has 2,350 workers in 5 factories for
slaughteringandprocessingpoultry. Theywenton
skike (90% of all the staft) 23. March '91 to
protest against cuts intheirwages and benefi ts. All
the factories gates are blocked 27. March.

Dockers
Here we will only give some rernarks about the

dockers' long struggleutrichhas lasted formonths
and yems (since the end of '91) against the

restruchring of the ports. It is not diflicult to
predict the result ofthis fight, considering what

has happened in most other counbies with the

constant evolution in the new port techniques and

in the sea transport.

InFranc€ there are 6

autonomous ports,
I 7 ports of' 'national
interest" and 44
"dishictports". The

SYNDTCAT CGT DOCKERS

BCMO Bd Leferme
44600 ST.NAZAIBE

T6l. 40 66 60 41 - 40 22 14 91

handling in the least exporsive French port ofl.e
Hawe is almost 50% higho than in Antwerpen
and the most expensive one ofMarseilles is 100%o

higher. This fight is similm to the last fight of the
British docken in July 89 (xe Echanges no. 62),
who despite more than 20 years of struggle were
obliged to capitulate after a two week general

stike. Another example is that of the Spanish

dockers (see numerous articles on the subject
pnblished tn Echanges and in particulu no.74l
75). According to the new law, the dockers stahrs

has to be negotiated port by port, ofcourse in order
to divide the dockers' fight. After many stoppages

and some patchy general port strikes, this law
worked, as agreements on newworking conditions
were sigredin someports (StNazaire, Cherbourg,

Dunkirk). In some other ports
(Mmseilles, Le Havre, Bordeaux..)
some more or less repeated wildcat
stikes wererepressed by a coalition of
the local employers, government and

of the CGT). Little by little local

because thisconflictwas starting to spread all over

Paris. Post workers in the sorting offices at the

Parisian Austerlitz and Gme de Lyon railways

stations went on strike against cuts in the payments

for weekend work. The letter carrien of two

distribution centers in Lille stopped work against

the elimination of jobs. The central office in
Mmseilles was practically on strike over the same

question for 120 days. When a post worker uas
killedin an elevatoratthe sorting officeattheGare
de I'Est station in Paris, all the post workers went

on strike on 28. February'92 and achieveda strict

observance of new security measures. Workers at

the sorting offi ce ofBobigny(Pmis suburb) striked

9. January'g2andachievedtheremovalofsanctions

against tkee wrion militants.

Alcatel - Laval
800 workers ofthis factory ofthe electronic grortp

went on strike in Decemtrer '91 rntren they were

told that part of their work would be transfered to

Taiwan and that 246 workers would be made

redrurdant. The factory was occupied, the gates

welded and the director lockedup. The CRS (state

police) reconquer the factory on 7. Febnrary and

work resumes on the 10th.

Alsthom - Montrouge (Paris suburb)
After restructuring and redundancies, this factory

(electical work) is to be closed and all the work
transfered to another factory in Montpellio in
southern France. I 08 workers will have to go at

first. A number ofshort strikes have no effect on
the managernort decision, so the factory is occupied

to block &e transfer of the machinery. This sit-in
lasts 7 weeks frorn October '91, even if it is
proposed to increase the redundancy money.

THE TRUCKDRIYERS'
ACTIONS, SUMMER 92

ONCE AGAIN CLASS STRUGGLE
SHOWS THE WLNERABILITY

OF CAPITAL

Protesting against new driving licence laws, from
29. Jrme to 8. July 1992, French tuck drivers

Qoutierc as they're called in France) blocked

motorways and main roads all over France. More
than 600 roadblocks were built (some of them

with hrmdreds of lorries), and in addition driving
slowly on the motorways constituted mobile
roadblocks. For a time the govemment was

powerless: discussiontoachievethe disbanding of
the roadblocks regularly failed, and *ten they

succededon some occasions theroadblocks were

immediately rebuilt some miles fruther on. When

some 'results' finally were achieved in these

discussions and the drivers' movement had

weakened, still 13.000 cops and military, 12 tanks

and 2l helicopters had to be sent against,the

drivers todismantle themovernent, dragging tucks
off the roads and into the ditches, destoying
trucks, and attacking the men with tear gas as well
as the usual hard beating ofthe police. This took
several days.

The quick rise ofroad transport (covering 70%

ofall goods traffrc in France) has brought about a

complexe sihration with quite a lot ofcontradictions

aggmvated by the differences with other European

countries in the coming of the Common Market;
dilferences in for example working mnditions and

size and structure of the tansport companies.

More than ever this completely flexible means of
transport has become a central element not only for
the diskibution sector but for the production sector

also. The concentation process in the distibution
sector, the restructuring ofthe production sector,

and the introduction of 'zerestock' inventory

levels and Just-in-time' deliveries in both sectors,

have b,rought about a fi erce competition around the

relative importance of the ports in France can be

given by a figue: Rotterdam has a volume ofgoods
transiting its port wirich is greater than the total of
the volume of goods tansiting tlrough all the

French ports. The dockers' resistance to the

transformation oftheir status to adapt it tothe new

techniques (ofcourse such introduction ofnew
techniques is always acompanied by attempts to

change the working conditions in the interest ofthe
employers), is closely linked to the defence ofthe
CGT union which has the monopoly ofhiring and

hring the dockers, of the distribution of work to
dockers and employers. This back to the wall ftght
of the dockers can not withstand the pressure of
capital: from 14,000 in 1980 the number of
registered dockers has fallen to 8,300 in 1992. As

a comparison the UK utrich has to rely on the

maritime tansport for almost all its international
traffrchaspresentlyonly4,000 dockers. 2 I million
tons ofthe French sea taflic has been transGred

from the French ports to the closest foreigrr ports.

According to figures from I 99 I thecost ofcontainer

agreements were signed, the last one being in
Marseilles. The new sihration is not completely
settled; from time to time there is still some local
conflicts about the manner in \rhich to implemort
such agreanotts.

Post Office
A new law - the Quiles law - was the basis for the
restucturing ofthe postal service all along 91, 92

and 93: the programme is job cuts, more power to
local managernent, etc. .. The reform is general, but
it is implonented only region by region and even

town by torur in zuch a way as to avoid a general

movemort against it. So a lot of local confl icts have

empted during the past years, mainly against the

cuts in the number of postman. Most ofthe time
these conflicts are ignored by the national media
and 'discovered' only ocrasionally when the mail
distribution becomes completely chaotic. 200
postnan at the cental post oflice in Paris were on
stike forthree days in March 92 and the manager

had to withdraw the elimination of 25 posts,

HS
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I

delivery time. The conditions of work of the tuck
drivers have been made worse and worse by the

search for profit in a very competitive world
market. This close integration ofroad transport in
the production and distribution p,rocess has made

the work of the tuck drivers totally depardent on

imperatives determined independently of them
and which they don't have the pssibility to
in{Iuence. This situation is the main cause of a
tendency towards a homogeneisation (possibly

unification) of their conditions of work or of their
stmggles (nationally and on a wider level). (1)

Within the European road transport sector,

France has a moremixed stuchrre, in behveenthe
extremes of Spain (with a huge number of
indepordent drivers) and Holland or Germany
(with a high proportion of big concentrated firms
with salarised drivers). kr France, out of 167,000

tmck dri vers I /4 are either independent ( I 0%) or
work in enterprises with less than 10 workers,
40% work in enterprises with l0 to 50 truck
drivers and only I /3 in enterprises with more than

50 drivers. (2) There is a constant presnrre on the
drivers to become indepordent. But for all these
categories their conditions ofwork are about the
same, even iftheyhave differing interests, even if
the smaller enterprises in order to survive often
must accept bad contacts as sub+onhactors for
big companies. This means a goreral pressure on
wages and conditions of work, and to 'beat fte
time' thetruck driversmustconstantlywork onthe
fringe ofillegality: 50% ofthe lorries break the
speed limit, 40o/o break the limit of authorised
weight, the working week could be up to 75 hours
with sometimes 15 hours a day.

These conditions explain utry there was a deep
discontent and why the new driving licence laws
(uhich will penalise the tuck drivers more than
others because they are constantly on the road and
because they have this 'obligation' to keak the
law, the laws thereby have a direct consequence
fo,r their job) could srddenly b,ring about such a
wildcat stike with zuch a unity and size. (3)
Another problem could also have contributed to

Part en %
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some anger or uncertainty about the futtue among
the drivers: The quick spreading ofroad transport
is backfiring against the smooth functioningofthe
production process. There are so many lonies all
overEurope thatnot only is itbecoming a nuisance
in terms of pollution (uftich
capitalism doesn't care much
about), but a problem in terms
of traffic jams and
dishubances in the 'just in
time' method of production
or distribution; hence a

tendency to regulate road
transport and encotrage other
means of transport (mainly
railways). The shike could
also appear as a resistance to
such a stnrctural evolution in
the transport sector.

We can link this general

wildcat strike to other
movements seea in the past
years in France like the
national railways and nurses
actions, being the fust action
after these to have an impact
on the u,hole of society. But
its organimtion was different
from the coordinating
committees emerging in the
most important previous
strikes. It is diflicult to know
howthe sbikeburst up at first
- if it was initiated by only a small minority and
what the role ofthe independent lorry drivers was
among this minority -, the level of participation
and support (a small number of lorries could
effectively block hundreds ofothers, even ifthe
others didn't want to actively participate), and in
detail how the organisation and communication
took place. However, some points have to be
tmderlined:

* Even ifthe roadblocks could have been the
acts of a (very) small numbers of truck drivers

which then provoked a huge accumulation of
lorries, a high percortage of the drivers being
blocked probably willy nilly supported the strike
and didnot tryto break it. (4) It is difficultto know
ifthe frst ones to blocktheroads were independent

drivers or wage workers, but it is evident that the

independents were more immediately threatened

if loosing their driving licence than drivers
employed by tansport companies.

* Using CBs, road telephones and walky talkies,
the truck drivers established a communication
network which was used as a relay of the
informations of the taditional media (the official
road taffic bulletins on the radio had to give

detailed information about the roadblocks in order
tohelp all otherusers ofthe roads), commrurication

FRANCE

100miles SPAIN
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between strikers, etc. Details about the
communicatuion and coordination between the
different roadblocks me dillicult to know, but it
certainly took place.

* The strike took the form ofa collection of local
autonomous centres arormd each roadblock, u{rere
survival and defience was organised and where it
was collectively discussed about the proposals
made through national discussion between the
government, the truck drivers' trade unions
(unionisation is very low) and the hauliers'
organisations. There was no atternpts to build a
national coordinating committee. The result ofthe
top level discussions were discussed, agreed or
rej ected at the local level, which sometimes brrought
some confirsion (someroadblocks being dismantled
and others rebuilt), but this 'organisation' made it
for a time impossible to manipulate the drivers
through a 'cental committee'. (5)

During the discussions, the differences between
the two categories of lorry drivers (indepandents
and wage workers) became clearer, and these
differences were used by the government to divide
the stikers. Two agreements were discussed
between the govemment, the main ernployers
organisations (FNTR refnesenting the big firms
and UNOSTRA the independent drivers and the
small flrms) and the tade tmiorrs. The big firms
and the turions discussed and agreed on a new
contract on wages and conditions ofwork. The
small firms and indepordents wanted to limit the
discussions to the question ofthe driving licence,
but they were concerned by the other agreernent
also as faras they ernploy salariseddrivers. Among
things covered in the agreement were negotiations
about reduced working hours and that drivers
loosing thier silence shall be offered altemative
onployment. There was also an attanpt to introduce
a kind ofregulation ofthe transport mmket through
a regulation of the s;ubcontracts, trying to reduce
the effects on working conditions carued by the
pressure on small compar, ies rvlro are subcontactors
for a single big company, and a promise ofchanges
in the driving licence rules for the truck drivers.

During these discnssion and even after the
agreements, utrich were finalised in the night
betJveor 6 and 7. July, the strikeremained stong
and various attempts to break theroadblocks often
failed. Outside Lille an attempt by police to lift a
blockade on 5. July was answered by the truckers
placing a truck with dangerous chernicals in front
ofthe blockade. On 6. July, just before thebignxh
for the summer holidays, the govemment, taking
the discussions and agreements as a pretext, sendi
the police and military to attack not only the
drivers but the trucks themselves: tanks were used
andspecial units begantodestroysome parts ofthe
lorries. On 7. July arormd 50 big roadblocks had
been dismantled, but arorurd I 00 remained. Some
places there was active and violent opposition to
the attempts ofthe riot police to clear the roads,
and in many cases disrnantled roadblocks were
erected again furhter on. Many drivers were
sceptical to the deal utich was worked out and it
was uncertain to which extent they would follow
the appeal to call of the action. But from the
moment of the physical attacks on the tucks, the
stike quickly crumbled. This can be explained
partly by the fact that the number ofthose actively
participating in the strike was far less than those
actually blocked, partly by the consequences for
the indepandents ofhaving their trtrcks destroyed
(a situation ofcourse not wanted by the bosses of
the bigger companies either). On 8. august the
roads were free. Some attempts to build a kind of
coordinating committee later on in order to restart
the strike, failed completely.

Part of the driving license law was effectively
modified some months later especially for the
tmck drivers. (6) It is dilficult to know how the
agreements on wages, on conditions ofwork and
on the sub contacts conditions are effectively
observed because in this branch ofindustry quite
a lot depend on the balance of struggle. The
present crisis don't allow us to be very optimistic
in this matter, espcially concernin! the small
finns - the agreernents could easily bejust words
onpaper'. From some interviews given somemontlu

42

soraucBs 76177

Apr0s neuf heures de discussions

Gouvernement, patronat et syndicats ont sign6
un texte sur le temps de travail et le permis i points

uftcr the strike, there was
still a large discontent
causedby the same kindof
pressure we could observe
before the strike.

In many articles in
I,)changes we have
tunderlined the
'vulnerability of modern
work organisation', for
cxample in the auto
indrustry. The ttrck drivers'
slrike in France and the tnrckers' strikes in Spain
(in '90 and '92)brought about onabigger scale the
same examples of this vulnerability. The
consequences of the French strike were dramatic
not only in France, bnt on a Eurolran level also,
showing an internationalisation of conflicts (as

seen previously in the car industry). The
consequences were widespread in the production
sector- impossibilityto deliverparts to the factories
based on 'just in time' deliveries, mainly the car
factories, - as well as in the distibution sector -
impossibility to transport fruit and vegetables
from the agricultural cenhes of production to the
wholesale markets and to srpply the supermarkets
who work like factories with 'zero stock'. An
illufating example was the Renault factory at
Doubai in France who had to close down after five
days, being dependent on deliveries both from
Rerault's Cleon factory and from Spain, showing
the strike's effect both nationally and
internationally. Affected was also the hotel sector
(tourists coming by car not arriving on time) and
the building indrsty, and in some areas (Lyon,
Toulotue) petol degrots and gas stations were
blocked orcutofffrom supplies. The shikerevealed
not only this rulnoability and its scale closely

linked to the organisation
of production and
diskibution. It al so showed

that, notwithstanding the

competition between the
different forms of
transport, there is little
possibility of transfering
one type ofgoods transport
from onemean to another:

the reason is that the
concentration and the

specialisation have intoduced such a rigidity that
the previous sfructures allowing alternatives to be

used has been destroyed. A good example ofthis
situ,ation was given during the strike: When the
fruit producers in the Rhone valley couldn't use

the trucks and the roads to transport their daily
poishableproduction, theytried touse the railway
(astheymainlydid 50 yearsago), onlyto discovere

thatthe SNCFno longerhadthe adaptatedcarriages
andwasunableto helpthem. These fruitproducers
were so angry that they blocked the railway tacks,
adding to the complete mess brought about by the

transport blockade. (7)
HS

(with various addilions and notes by RH)

Notes
(l) For exanple we can observe similar tendencies

amongdockers and intheheahh seslor. andwill surelysee

it in the railways with increased attemfls at various fcrrns
ofprivatisation. This point is also raised at the end ofthe
article ofan E'cftanges canrade in the discussion about
'ahernative unionism' in this issue ofEclranges.

(2) In France there are 36.000 cornpanies and 167.000

drivers. Ofthese, 15.000 corrpanies/42 o/o oflhe total
number ofconpanies are independent companies (only
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between strikers, etc. Details about the
commrrnicafuion and coordination between the
diflerent roadblocks are diffrcult to know, but it
certainly took place.

* The skiketookthe form ofacollectionoflocal
autonomous centes aroruld eachroadblock, utere
sruvival and defience was organised and where it
was collectively discussed about the proposals
made through national discussion between the
government, the truck drivers' trade unions
(unionisation is very.low) and the hauliers'
organisations. There was no attempts to build a
national coordinating committee. Theresult ofthe
top level discussions were discussed, agreod or
rej ected at the local level, which sometimes b,rougfrt
some confirsion (someroadblocks being dismantled
and others rebuilt), but this'organisation'made it
for a time impossible to manipulate the drivers
tkough a 'cental committee'. (5)

During the discussions, the differences tretween
the two categories of lorry drivers (independents

and wage workers) became clearer, and tlese
diflerences were used by the govemment to divide
the sh-ikers. Two agreements were discussed
between the govemment, the main employers
organisations (FNTR relnesenting the big firms
and UNOSTRA the independent drivers and the
small firms) and the tade trrions. The big firms
and the unions discussed and agreed on a new
contract on wages and conditions of work. The
small firms and independents wanted to limit the
discussions to the qtrestion ofthe driving licence,
but they were concerned by the other agreement
also as faras theyernploy mlarised drivers. Among
things covered in the agpeement were negotiations
about reduced working hous and that drivers
loosing thier silence shall be offered altemative
ernployment. Therewas also an atternpt to intoduce
a kind ofregulation ofthe transportmarketthrough
a regulation of the sub.confacb, fying to reduce
the effects on working conditions caused by the
pressure on small companies who are subconhactors
for a singlebig company, and a promise ofchanges
in the driving licence rules for the truck drivers.

During these discussion and even after the
agreements, utich were finalised in the night
between 6. and 7. July, the strike remained stong
and various attempts to break ftre roadblocks often
failed. Outside Lille an atternpt by police to lift a
blockade on 5. Jnly was answered by the truckers
placing a truck with dangerous chemicals in front
ofthe blockade. On 6. July, just beforethe bigrush
for the summer holidays, the govemment, taking
the discussions and agreements as a pretext, sendi
the police and military to attack not only the
driversbut the kucks themselves: tanks wereused
and special unitsbegantodestroysomepartsofthe
lorries. On 7. July arormd 50 big roadblocks had
been dismanfl ed, but arormd I 00 rernained. Some
places there was active and violent opposition to
the attempts ofthe riot police to clear the roads,
and in many cases dismantled roadblocks were
erected again ftlrhter on. Many drivers were
sceptical to the deal which was worked out and it
was uncertain to which extent they would follow
the appeal to call of the action. But from the
moment of the physical attacks on the trucks, the
stike quickly crumbled. This can be explained
pmtlyby the fact that the numberof those actively
participating in the strike was far less than those
actually blocke<l, partly by the consequences for
the indepordents ofhaving their tucks destroyed
(a sifuation of couse not wanted by the bosses of
the bigger companies either). On 8. august the
roads were free. Some atternpts to build a kind of
coordinating committee later on in order to restart
the strike, failed completely.

Part of the driving license law was effectively
modified some months later especially for the
truck drivers. (6) It is difficult to know how the
agreements on wages, on conditions ofwork and
on the nrb contacts conditions are effectively
observed because in this b,ranch ofindustry quite
a lot depend on the balance of struggle. The
present crisis don't allow us to be very optimistic
in this matter, especially conceming the srnall
firms - the agreernents could easily be just words
on paper. From some interviews given somemonths
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Aprds neuf heures de discussions

Gouvernement, patronat et syndicats ont sign6
un texte sur le temps de travail et le permis i points

tllcr the strike, there was
still a large discontent
caused by the same kind of
prcssure we could observe
lrclbre the strike.

In many articles in
lichanges we have
tunderlined the
'vulnerability of modern
work organisation', for
cxample in the auto
indu"sfy. The tuck drivers'
slrike in France and the tnrckers' strikes in Spain
(iu '90 and '92)brought about ona bigger scale the
same examples of this vulnerability. The
consequences of the French strike were dramatic
not only in France, but on a European level also,
showing an internationalisation of conflicts (as
seen previously in the car industry). The
consequences were widespread in the production
sector- impossibility to delivoprts tothe factories
based on 'just in time' deliveries, mainly the car
factories, - as well as in the distribution sector -
impossibility to transport fruit and vegetables
from the agricultural cantres ofproduction to the
wholesale markets and to srpply the zupermarkets
who work like factories with 'zero stock'. An
illmtrating example was the Renault factory at
Doubai in France who had to close down after five
days, being dependort on deliveries both from
Renault's Cleon factory and from Spain, showing
the strike's effect both nationally and
internationally. Affected was also the hotel sector
(tourists coming by car not arriving on time) and
the building indtutry, and in some areas (Lyon,
Touloue) petol depots and gas stations were
blocked or cut offfrom supplies. The strike revealed
not only this I'ulnerability and its scale closely

linked to the organisation
of production and

distribution. It also showed

that, notwithstanding the
cornpetition between the

different forms of
transport, there is little
possibility of transfering
one type ofgoods transport
from one mean to another:
the reason is that the
concentration and the

specialisation have inhoduced such a rigidity that
the previous stucfures allowing alternatives to be

used has been destroyed. A good example ofthis
situation was given during the strike: When the
fruit prodr.rcers in the Rhone valley couldn't use
the trucks and the roads to transport their daily
perishableproduction, they triedtouse therailway
(as theymainly did 50 yearsago), onlyto discovere
thattheSNCF nolongerhadthe adaptatedcarriages
andwasunabletohelpthem. Thesefruitproducers
were so angry that they blocked the railway tracks,
adding to the complete mess brought about by the

transport blockade. (7)
HS

(with various additions and notes by RH)

Notes
(1) For exanple we can observe similar tendencies

amongdockers and intheheafth seclor, andwill surelysee

it in the railways with increased attanpts at various frrms
ofprivatisation. This point is also raised at the end ofthe
article of an E'changes comrade in the discussion about

'afternative trnionism' in lhis is;ue of Echanges.
(2) In Francelhere are 36.000 companies and 167.000

drivers. Ofthese, 15.000 conpanies/42 %o oflhe lotal
number of conpanies are indepardent companies (only
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one truck no salarised
workers), wilh 9 %ofthetotal
number ofdrivers.

Of the companies wilh
salarised workers - 21.000/
58 o/o ofthe companies and 152.000/91 o/o of lhe drivers,
the figures are as follows:
- 15.600 companies/44 o/o have less than l0 worfters and
employs 28.000 driversllT o/o.

- 4.300 companies/I2 %o have from l0 to 50 drivers and
employs 66. 000 drivers/40olo.

- 612 companies/\,l o/ohave from 50 to 200 drivers and
employ 37.000 diversl22 o/o.

- 72 conpanies/0 ,2 o/o halue moe than 200 drivers and
employ 18.000 drivers/l I %.

Out of 8000 Dutch transport companies only 25o./o are
independent. In Spain there are more than 120.000
companies - 860/o te independent having one or trvo
trucks.

To a larger extent than drivers in southern Europe,
northem European drivers work for bigger companies,
have be,tter salaries and can easier followrules about speed
limils and working hours.

(3) It was the nature ofthe ac,tions which was a surpise
and not that the drivers reacted again$ lhe new law
inboducing a socalled "points systan" for the driving
licenses, already in force in many countries. Every driver
hasa numberofpoints, initiallysix, andeverybreach ofthe
road regulations rvill rernove a numberofpoints according
the importance oflhisbreac{r. E.g. not respec-tingthe speed
limit will rernovetwopoints, drivingafterhavingconsrmed
alcohol will ranovefotrrpoints - and 6 poinls rernovedwill
invalidate the drivingpermit and oblige the driverto get a
new one-

The reason given by the government for the new laws
was 1o reduce lhe number of road accidefis. To this the
driverspointedoutthat inmostroadaccidantthere wasno
trucks involved.

(4) Ifwe look at the 'population' in general there was
not widespread hostility against the strikers. One opinion
poll showed that 60 % thouglrt the drivers were right to
demonstrale.

(5) The fact that noong including the trade unions the
govemment discussed wilh, can in any way claim to
represent the drivers and have few wavs to impose their
authority or foresee the reactions to any .deals' or
'agreements' worked out,was somelhingwhich condantly
rvas pointed out by and worried the media. An example:
The Independent 5|/ wrote that: one of the problems i s
that the ailthoriU,and support for the traditional trade

"The government will not give in,'
(te Monde 7 July 1992)

unions have declined... movements ore ntn by
coo,rdinations... therc is no obvious negotiator: noone
who can return from talks with the gotternment and
command loyal.ty amonmg the militants... Mediation
eforts are often conducted on case-by-case basis, with
local ofiicials trying to negotiate with the individttal
leaders running each roadblock.

A good example of the .organisatirn, 
is given by the

Norwegian paper I,I3 (6/7), uniting about some Norwegian
drivers withasalmon transpmtwho arestuck in one oithe
roadbloc*s and want to get away:
"ll'hycan't you let theNorwegiansgo?, we askthe local
strike leadaship. Ofcourse they can leave us. But they
won't be able to get anywhere, Further on there is a new
roadblock, andthere the leadership doem,t know them.
Then they'll be stopped again, adiver arswers. But cdn 't
yott supply them wi th o written permi s si on? No, i t doe sn' t
function like that. Each roadblrck is self-governed. We
hdve no influence over the nqt roadbkrk.

(6) A not very widely published result of this was a
circular from the transport ministry to the personell
controllingthe equipm€nt inthe Iorries which automatically
speed, &iving hours, etc. The content ofthis circularwas
the this equipment should not be used for controlling the
speed.

M. B6r6govoy assure
que ( le gouvernement ne c0dera pas D
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(7) In this period there was also a lot ofactiors among

the peasants. protesting againstthe European Cornmunity's

agriculnrral policy and to maintain subsidies and prices of
agricultural producls - during the truckers' as'tions mixed

wilh prcrtes{s again( not being able tohavetheirproducts

imsparted- The IndePendent vnolethat on 3. Julyin Lille
addingto lhe chaos alreadycaused bythe truckdrivers,
j50farmers were allowed throtqh roadblocks into the

city... Riol police tried to disperse the farmers, who are

oppsed to the EC's agricultural policy, with teargas.

T'hefarmers responded lry driving their vehicles intothe
ciy,'s urban rtrnifire, smashing bus shelters and the

like. On5. July peasants blocked important railjunctions

in southem France. It's important to point out that these

aolions were not directed against the truckers, but against

the govemment.

THE DEVELOPMENT OF
THE CLASS STRUGGLE

1991- AUTUMN 1993

'Ihis article isthe complement to a previous article

on 'Struggles in France 1990' published in
Echanges no.72173. The last paragnph of that

article conclud d: The' di squi et' and' di se as e' we

hm,e spokm about can only grov, together with
growing dissatisfaction with tmditional control
stnrcturus like unions and poli tical parties and the

forms ofaction thqv are able to Wtforvad to the

vorkers, to all exploitel. From this situation one

can only predict a tmnsfomation in aftitudes to

ewryday working and 'social' situations, the

persi stence and development ofcoll e ctivelorms of
re si stan c e wh ere vi ol enc e wi I I h av e an increas ingly
greoter presence.

All these tendencies have been more evident and

becomemorewidespread since that waswritten in
1991.

I
This 'disease' became much more important as

ttre unonployment rate jumped 'officially' to I 3 %.

Actually it is far above this figure because, as in

any other developed country, a lot oftricks leave

out of the official rate quite a lot of unemployed

people (special 'youth schemes', retraining
schernes, temporaryjobs, earlyretirement, etc..').

The 'disease' grows stronger with attempts by the

employers' to freeze wages - a reduction of the

buying power which is followed by measures

meaning a reduction of the real income. The

standard of living will become even lower when

these new deductions in the real income become

fully eftective: I . Higher workers' contribtuions to

the health care systern, to the ruremployment frmd,

to the retirement fund, 2. at the same time a

reduction of the health, unemployment and

retirement benefits.

Anumberof onployers' practices from thetISA
is spreading very quickly in France. The

blackmailingto totally orpartiallyclose the factory

obliges the workers - and the unions - to agtree to

a wide range of 'special meastres' aiming at wage

reduction and often at the firing of part of the

workforce: wage reduction, working hours

reduction, restucturing and redwdancies, factory

closure, 'flexibility', factory tansfer to a 'better'

location in Europe or developing cowttries, etc.. .

On the average in industry the cost oflabour is

25-27Vo ofthe cost ofproduction, with 50% of
these costs beingrepresented by machines and raw

materials. The cost ofraw materials is attempted

reduced through methods like 'zero stock' and

' just-in-time production', the machines have to be

utilised optimally to maximise profits, and the

labour power, like any other means ofproduction,
has to be adapted accordingly to the present

imperatives of surplus value production' A worker

must not be 'idle' and must produc€ effectively

every minutes he is paid for working.

We can observe that all these measures affecting

the workers conc€ming conditions of work, wages,

etc., arenot identical in all branches ofproduction'
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As it isattempted to closelyadaptall the methods/

techniques of production to the imperatives of the

realisation of surplus valrte, to the sale of the

products, their implementation has to follow the

specifrc imperatives of their own speciltc

manufacturing. Therefore there is no general

politics of capital, but quite a lot of individual
capitalist'solutions'; there is no global government

answer to this situation as all govemments and

politicians pretord. There is only a number of
various 'solutions' in u,trich the old rules about

working conditions and working practices has no

weight any longer and againstwhichthe immediate

workers' answer is neither general nor wriform.

2
As in the USA, the unions can only offer the

workers their 'solution' posed by capital through

the factory, they have no other way than to agree

with management proposals for the 'survival ofhe
factory', sometimes adding slight improvements

in the details proposed. All they can do in such

circumstances is to help individual capitalists in
protecting theircapital frombeingdestoyed. Most

of the time the managers don't ask the rmions'

advice, and even when the compulsory legally

established factory committees have to give their

advice, they have no power at all over the factory

management. Such management dictatorship

contrasts with the 'democracy' in other factories

where the workers ae allowed to vote for some

' solution', e. g. ifthey prefer to be made redtrndant

or to have their wages reduced: a choice between

being hangedor fired. Such a'democratic choice'

is also supported by the various unions who then

can continue to play their taditional frmction,

putting forward their demagogl varying between

sryport, hostility or
adaptation to the prolnsed measures. In the same

way as we have pointed out concerning the

capitalists, the trnions' answers are not uriform -

between the various rmion fbderations or even

inside the same federation we can find a wide

range of'proposals', not a general policy. Some of

them can support only syrnbolic resistance telling
openly that there is no solution within the legal
system - for example only sporadic actions against
the clozure ofa Hoover factory near Dij on with the
production to be moved to Scotland. The CGT
supported, appearently 'to the bittLer end', a long
series ofstikes in most ofthe Frorch ports against
an important restructuring ofthe ports and changes

in the dockers stahrs, but actually agreeing with
reform as far as its union position (a CGT closed

shop) could be preserved. Between these' extreme'
positions (doing nothing or fighting 'to the bitter
end'),unionskyto convince theworkers thatthere
is 'no other possibility' than to follow what the

managef,s present as the 'needs for the survival of
the enterprise'.

The general result of such a situation is that
nowhere are the rmions any longer considered as a

possible tool ofa resistance against the diktats of
capitalism. We can observe this at a general level:
In l99l only 26Yo ofworkers on strike followed
general union strike calls, as compared with52y"
in 1990. The recent tmion dernonstrations were
weaker and weaker. We can observe this also at a

local orprofessional level: localised orprofessional
revolts or bursts of wildcat strikes are not at all
initiated by the unions. On the contrary, they are

rank and file or local militants' revolts against

union inaction. If the unions follow the workers
pretending to support their action, it is most ofthe
time in order to keep this action at a low level to
prevent its generalisation and to bring the
'exhausted' workers (tired of union non-effective
actions and frequent demonstations) to the point
of accepting a compromise initially refused by
them but put forward again with some slightly
modihed details. This union powerlessness brings
more clearly to light the frurction of rmions in
capitalism and we can find the same consequence

conceming the 'left parties' . In the recort general

elections (Spring'93) some votes gototheextreme

right populist Front National or centreleft
ecologists (in reality oftennotvotes ofsupport, but
of 'rejection' of the traditional political
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organisations); most ofthe time an important level
of abstention among workers brings the
conservative parties to political power. This
'plitical game' meets a general indifference to
politics, everyone thinking that the solution is
' elsewhere' but unable to express that in a political
choice.

3
In the quotation above from our previous article
Stntggles in 1990, we urderlined the rise of
violence in various social and in&rstrial struggles
- a tendency also refered to in the article The ise
ofv i o I en c e in the struggl e s tn this i ssue ofEcft anges.
'lhis tendencyhas become stronger, upto thepoint
of becoming so corrmon that it looks like the
normal way ofsocial life. The silence/blackout of
the media reinforces this situation; only the most
sJrcctacular events break this silence when it
becomes impossible not to mention them oruseful
for the general interest of capitalist and political
power to exploit than. We only have to look at a
(without doubt uncomplete) list of workers'
sfupigles since 1991 up to the beginning of 93 to
see the rise in the numbers of sit-ins, factory
occupations, strong picketing, violent
demonstations, locking up and sometimesbeating
of managers, etc. Even if in some specific
circumstances they me initiated or supported by
the CGT, most of the time these actions are more
or less spontaneous. The main point is that they
one of the expressions of a tension which we also
can hnd inotherpartsof society. Ononehandother
social strata threatenedby the capitalist evolution
can react in the same way, i.e. illegally, with
violence: fi sherrnen, peasants, indepordent lorry
drivers whowere an active part ofthe lorrydrivers'
stike Summer 92. On the other hand, the crisis
and the unemployment leads to more violence in
the 'ghettoised' suburbs withn a complete
disbanding of the local economical and social
shrctures. To getthe acfu al measure ofthis violence
we have to consider the constant reinforcement of
all the various forms ofrepression: in the prisons,

or the whole campaign about 'security' and
'criminality' not only aimed at the repression of
those whose social position place them as victims

ofthe crisis and ofthe revolts, but also at creating
intimidation and submission in general. To this
repressive ideological weaponry we can add the

media exploitation ofthe horrors of the wm in ex-
Yugoslavia and of racist zubstitutes of the social

tensions: beyond bringing about an 'addiction' to
warand violence (as something usual, trivial), this
exploitation tries to generate - through a fear of
'the worse' - a resignation in face ofthe drastic

measures for the salvation ofthe national capital
and by doing so contributes to maintaining the
'social peace'.

4
The truck drivers' strike of Stunmer 92, the long

dockers' stmggle 9l-92, a number of stikes in
municipal public transport, many wildcat strikes
in the rail company SNCF (either regional or
national), can be linked to the previous national
wildcat strikes ofthe late 80's(nurses, railways... ).

Though iltese recent strikes didn't b,ring about

some original forms of organisation like the
coordinating committees of the 80's, though the
unions managed to negotiate the end of the sfikes,
these strikes started spontaneouslyand the various

forms ofaction (including violence) escapedrmion

contol.
Such strikescould notbe igrored by the media,

not only because oftheir size but also because of
their spectacular character and because ofthis link
with the previous wildcat strikes. But the media
are almost sileat about quite a lot oflocal conflicts

showing the same character. Sometimes we can

find these struggfes me[tioned in the regional
press; the national press evbntually write three or

four lines when they are over, except ifa political
use of a conllict is possible (for example the

Hoover factory closwe).
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5 Strikes with pickets and blockades
Rather than a chronological list ofsuch struggles, Sep.92 - Cement factory in the Calvados against
we have regrouped some of them according to the restttcturing, for job garanties and a wage claim.
characteristiscsortheworkers' action(r)' 

3:131,;?*:flTf,Hrfffi"ff,#il1
Sit-ins and occunations block the entance.

Nov.92 - 5 days for a wage ciaim at Laniere de Dec.92 - 144 workers of a meat factory in western

Roubaix (nearLille, mail order company). Franceblockalltheentances-theyachievetoget

Nov.92 - 15 days at the Bull .o*puio ialtory in all wages they were entitled to but utrich hadn't

Belfort concerning closrue making 1000 oi of been paid because the firm was bankrupt.

1400 workers redgndant - not asai;st the closure Dec.92-RenaulttuckfactoryinBlainvilleblocked

butforbetterredtmdancypaymen't. Theoccupation 4 hours by pickets protesting 423 job cuts.

concerns mainly a tansformator which provides
power to the factory. Unlimited strikes
Dec. 92 - Le Hawe - Seamen oftwo container ships Nov. 92 - Volvic (mineral water) factory in Puy de
areonstrikeandforonedaytheyoccupyaRussian Dome. 680 workers on strike for several days for
ship. wages and against restucturing.
l5l2to28l493- TheSopalinpaperfactorynear Dec.92-PlasticfactorynearDieppe,860workers
Rouenagainst4l2iobcutsoutof465 inconnection ofttremost important factoryofthe cityKerplas on
with a 'delocalisation' of the factory. Occupation stike more than one week for a wage claim, with
ended28/4 utrenthepoliceinvadededthefactory. pickets prevorting all talfic to three sites of the
But strong pickets tried to prevent any move of firm.
goods or material. On 3/5 l-rghts with the police. Dec.92 - Luneville in eastern France in a tailor
All actions ended l0/5 with the agreement on a factory. Against restructuring and job cuts,
retraining plan ror most orthe workers' iffi,ff HXffi *:t*'ffJ,,,#r" ilI" l:

j,,,,Tf,il"*hfl"fffd;.:*Tf##"'*

fr".sffi"fu -u.ffi;H'*r
*

tl6Eo:lortcs efrmdas rt}--.dve,te-:,;:;1r&'"'-,^-...... .-: . Preavis de greve
sf,taltsnt Lie,'i"ra'du- 

Hffiig;1'*' .*blocs operatoires
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6
A lot of strikes have disturbed the transport
sector. The truck drivers' strike Summer 92 was
important enough to deserve a special article
(published above). The dockers' actions against
the complete transformation of their status (most
of them will become 'normal' ernployees, some

will be put on early retirement, some will stay as

temporary workos) was a national general strike
only exceptionally for some days from time to time
(utran the rmions ordered national days ofaction).
Most of the time these actions were localised,
sometimes veryhard ard violent - oft en the mnllicts
were not only from the rank and file dockers
against the port autlroties but against the union
bureaucrary; locally some ofthese conflicls turned
into violence and splits amongst the dockers.

Public transport in the main towns ofFrance
wcre deeply disttrbed ttroughout '92 with strikes
for higher wages and against restructuring. For the
district of Paris these stikes were well known
tlrrorrgh the media. Several meto strikes ended in
a kind of confusion where it was difficult to
distinguish between the pressure ofthe rank and

hle drivers and the attempts of various tmions to
conhol the strikes. On the other hand the bus

transport in a number of regional towns (either
council orprivate companies) was stoppedby local
strikes, sometimes lasting for more than a week.

On 27. November '92 there was a quasi-total
strike in the urban tansport (bus, meto) of the

majority ofthe big provincial cities against a new
collective agreement with a merit-based wages

system instead of soriority.
Perhaps more interesting were the strikes in the

national rail company SNCF. Some of these

strikes, moreor lesscontolledby thennions, were
against restucturing, either national days of strike
orregional ones. A link with the Dec.'86-Jan.'87
national wildcat strike could be made for two
kinds of wildcat strikes erupting concerning
problons of security:

-A heavy prison sortence against drivers involved
in serious rail accidents was the pretext for a

sudden wildcat stike. On 15. Dec. 92 the utrole
French mil systern was practically stopped by the
drivers fortrlo days- it uas thebiggest mobilisation
since the '86-87 stike. To get a resumption of
work was diflicult even after management and
governmort withdrew all practical consequences
ofthe sanctions against the drivers.
- local spontaneous stikes against unsafe working
conditions for employees on the Paris suburban

rail lines. (2)
The merging of Air France and the domestic

airline company Air krter was a cause of many
strikes ofAirlnter employees. But there was also

a lot of other very disturbing strikes ofAir France

employees in the main airports, from check-in and

ticket personnel and luggage handlers (5-l 0 April
'93) to mechanics, etc.

It's impossible to quote all the strikes in the

postal service. Even ifthe reorganisation ofthe
postal service was a national decision, its
application was regional with varying cons€quences

in srch a way as to avoid a national general action.

The result was general regional strikes, some

lasting more than a week: in Paris (Feb.'93)

Le tratic r;,:ra perturb6

'Y,I,l;i,.'j*ff,,1u

r-e : 14 juin ae 18h30 ri 20h
I-e : 15 juin ae 5h30,i 8h

l" : 16.iuin a" 18h30 e'20h

r-e : 17 juin ae 5h30 e 8h
I-e . 19 juin ae 18h30 ,t 20h

Nous vous Prions
de bien vouloir nous cxcusr

de la g€'ne occasionn6t.
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several districts were blocked for almost two
weeks against the reorganisation (with 280 job

cuts in Paris and 3000 allover France); the
distibution center in St. Brierrc (in Brittany) for
fourdays (Oct.'92); leHawe for l6 days followed
by 80% of the workers; in Rouen for one month;

Marseille etc... Most of these local strikes are

setfled by the end of Febmary '93 and were
succesful, leading to a withdrawal ofthe proposed
job cuts. But later in '93 the postrner in Toulouse

were on strike for 153 days against the same

atternpt of restruchring involving the suppression

of jobs. They resumed work on 22. November
when management withdrew most of their
restructuring plan. Unions pay only lip service to
these local strikes often completely controlled by
the rank and file workers in daily assemblies; they

are furancially strongly supported by other post

workers.
Dustmen and cleaners were frequently on

strike, but also they on a local basis because the

workers involved were either cormcil workers or
employed by private companies. For instance, the

Brest dustrnen are on stike during three weeks in
Feb.'93, achieving a part of their wage claim.

The actions of the workers of the Chausson

factory is a model ofthe strikes'*trere it is diffrcult
to distinguish between the preszure oftherank urd
hle and the control ofthe unions. From I 5.Jan. up

to March '93 the 1300 workers of this factory

sitruted in Creil, a northem suburb of Paris, are

practically constantly on strike. The factory is
jointly owned by Rorault and Peugeot utrich for
different reason want to close it as part oftheir
respectiverestructuring. Everyday 5 -600 workers

hold a general assernbly to decide ttrat to do.

Throughout this period a lot ofdifferent actions

showon one hand the combativity ofthe workers,

on the other hand the domination of the rmions:

oflices are invaded, managers are lockedup, railway
lines blocked (the main line between Paris and

northern France), the workers invade the Paris

stock exchange, a main TV station, an auto show

in a seaside resort, the headquarter ofthe cornpany,

etc.. Scenes of violence were frequent, at the
factory gates, in the steets of Paris... The shike
ends with an agreement the factory will be closed
but all workers will get the possibility to be
retrained or reinstated elsewhere.

HS

Notes:
(1) In the original version ofthis article published in the
French edition of Echanges no. 75, we gave such a

chronological list of actiors (and a brief description of
thon) which we hadknowledge about- a long list only for
theperiodmid-September92 to April 93. Eventhat listwas
incomplete, as it was based orly on the national press and
some regional papers sart by an,Echanges canlad inlhe
westetn part ofFrance. The actual list in the presoil article
contains only a small part ofthe original list. Some more
ofthe actiors are mentioned in the last part ofthe article
following the list and some olher n Notes about some
slruggle s Autttmn'9 2 - Aufimn 93 blow. Those interested
in the 'complete' list could or&r no. 75 of the French
edition. We havenot included all the local dockers' aciions
as we will try to write a special text on this.
(2) Formore details about SNCF ac{iorls,se Notes about
some struggles Dec.92 - Autumn 93 below.

LETTERS FROM FRANCE

Extract from two letters from a French
comradeto comrades abroadrend of March
'93:

''PapersherewerefrrlloftheAmericanelections
trying to have people swallow the usual nrbbish
that after years ofreaganism -monetarism decline
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ofUS proqperity, arecoverywill dependon'another
president'... Nowthis electoral circus is moving to
Iirance with parliamentary elections tomorrow.
After l0 years of social dernocracy, most ofthe
voters consider themresponsible forthe economic

crisis: the socialist party has to shoulder its fair
m{magement ofcapitalist society andtheywere far
less clever than their conservative counterpart to
use the system during these I 0 years to settle their
political power. Their discredit is very deep with
a mixture of their normal failure of their pretence

to solve the present capitalist difliculties and of
financial scandals, a consequence of their
inexperience in the financial jmgle and of the

crisis. According to forecasts, the next parliament
will getan overvrtrelming conservativemajority. It
is difficultto foreseen the consequencebutwe can
bct that they will follow the same politic of
'austerity' as the socialists with very narrow
possibilities becarue the crisis is part of a world
crisis and because nationally (and even on a

I,,uropean level) there is no money for social

rneasures to cushion the impact of the emnomic
decline...

There are some patchy struggles inFrance, most

of them are against closures, essentially to get

rnore redundancy money, but there is also some

wildcat token strikes over very specific points
which could mean that more important strike
could flare up if some limit in the economic
pressure is is crossed. The unions have no answer
to the p,resent sihration, so there is a strong decline
in rurion membership which is even reinforced by
the factthat the mainunions are moving closerand
closer to the management side - some r@ent
collective agreements in big firms allowed the
local branch to be paid a lump annual donation
directly by the company, this donation being
increased according to the numberof votes received
in the factory committee elections. We can even
see some agreernents more or less imilar to the
two-tier wage system in the USA or reduction of
wages or some other 'solution' to prevent
redmdancies but taking money from the staff."

" Todays second round ofparliamentary elections

will bring about a national assembly with such a

conservative majoruty u4rich has not been seen for
more than a century. France has always been the

rear guard of the world movement: the crisis that

has inthe UK and US in the past decade is growing

here now. The samebloody'soltrtions' ofreaganism

andthatcherism meintheheads ofquitealot ofthe
new MPs even if these recipes have completely

failed elsewhere and there is a strong resistance

among the conservatives themselves. Particularly
theRPR(ex-gaullists) me stickingtothe economical

state intervention and protection olFrench capital,

which means that they will follow more or less the

previous'social democratic policy'.
The uncertainty in emnomical, political and

social matters comes from the fact that, contrary to

the UK, France is still a 'rich' comtry and that

most of the workers and the new and taditional
middle class arenotready to anykind of 'sacrifice',
which could glve an explosive situation. More
than 50% ofthe people have not voted in these

elections (about ltrlo not registered at all,32o/o

abstentions and 7-l0Yo annulated votes); if yon

add the votes 'against' without no other political

involvernent, thepsitive fact isthatthe'politicians
politics' are completely discredited, utrich means

thatmost ofthe people will look for something else

if they are attacked (r*trat happared with the

peasants and the fishermen could be one sign of
this situation)."

5l
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NOTES ABOUT SOME

STRUGGLES AUTUMN'92.
AUTUMN'93

1992

-1619: stoppages at Renault Vehicules

Industriels fn'Vf., lorry factory) in Blainville

near Caen (Normandy, western France) for wage

increases.

-SNCF action l5tl2t92 Atallwaycrash inthe

underground railway station Gare de Lyon in Paris

with more than 30

dead,wasaPParentlY
the result of sorne

badcoincidencesbut
in reality ofthe fact

thatttrerolling stock

was not checked

frequentlY and of
intentionallY sloPPY

security rules in
order to allow a high

traffrc frequencY.

hnyway as usual,

scapegoats-adriver,
a guard and a

passenger having
pulled the alarm

signal
prosecuted - and the

driver sentenced to

six months'

emprisonment. The

sentence. Some months later the appeal confirmed

these promises.

1993

- SNCF ticket sellers strike 1211193: The SNCF

managemantafteryears ofresearchputintoservice

a completely new and computerised syston of
ticket issuing and booking. This syston called

"socrates " was latmched with quite a lot of
media coverage; ofcourse it was supposed to allow

quicker service with...less employees (the media

"oroug" 
only focued only on that their work

would be easier). From the start the new system

broughta completechaosandabiggerloadofwork

"ri a"r"i*,it cortrt decision a spontaneous st-ike

t,r.rt out in Paris among the drivers and spread

quickly elsewhere in the SNCF' Two days later'

tire stike is over when management decides to pay

all the expenses for an appeal and not to fire the

driver and the governement promises secretly that

the appeal will conclude witha synbolic srspended

for all people working with it. The system had to

be complitely reviewed and for months these

employees stopped work quite a number of times'

They got some special benefits for their

wo* and the removal of the manager having

supervised this brilliant operation'

- fn t SS: quite a lot of SNCF strikes disturbed
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the railways tra{Ec of the SNCF. These strikes
were either national strikes generallyno more than
24 hotrs and called by the unions - for instance on
12. May against the supp,ression in 1993 of 6,200

.fobs, or local strikes less controlledby the unions
on some specific points concerning a category of
workers - l8 May the drivers of the north suburbs
olParis demanding increased security onthe trains
or the restructuring of some services obliging the
cmployees, 3. June in the Rh6ne-Alps district
againt the closure ofa regional marshalling yard.

- lnthe Autumn SNCF was also been disturbed
not onlyby " days ofaction" organised by the main
rrnions (4/10, 6110,12110) to canalise discontent
nnd to ty to show to manager that they can control
theirtroops, butalsoby quite a lot ofl ocal rank and
li lc, limitedandoften wildcat, actions. Forinstance
<>n lhe 27 I I 0 I 9 3, the 700 workers of a maintain ance

shop at Vitry (Pmis suburbs) blocked the rail
tracks and stopped the rail traflic ofa line ofthe
suburban rail systern RER and ofthe traflic towards
southwestern France. The same kind of workers
stopped road traflic in Beziers (south ofFrance).
'lhese actions are directed against a restnrcttring
obliging most of the workers to move to other
locations. hPmisonthe25/l l/93 several thousands
of rail workers demonstrate on the appeal of the
rurions. They invadethe SNCF headquarterstarting
to ransack it, being stopped by union leaders.
'l'icket inspectors in several towns (especially
Ilordeaux and Lyon) worked to rule against their
working conditions.

- The cleaners of the Paris subway, working
for a subcontractor (COMATEC) having started a

slrike on the 916/93, were still on strike in mid-
.luly. Parts of them are members of the anmcho
syndicalist union CNT which wants to get rmion
recongrition in this company,

- Following a union appeal to protest against
700 redmdancies (out of 13.000 worken) 2.000
coal miners in I-orraine (eastem France) with
their work helmets and picks handles demonstrate
in MeE on the 24111193; a building and a coal
depot are set on fire and they light with the riot

police rdror attempting to conquer the regional
cotmcil building (47 cops wounded); theyransacked

the townhall and the shops arotmd it.
- The Frcnch Telecom are disturbed by quite a

lot oflocal actions; a union strike on the l2ll0l93
is strongly supported.

- The Paris metm is constantly dishrrbed by
very local limited strikes stopping or reducing
trallic (depending on how many workers uiho
participate) - oftor only one line is stopped for
somehours. Theclaimsme varying: forthe security
ofdrivers and customers, against sanctions taken
against sbikers, after an accident has taken place,

against new work schedule, or very local specific
p,roblems.

-Anuclearreactorhas to be stopped fora week
at a power station at Cruas (Drdme, southern

France) apparently becatse of sabotage (a bar of
metal was formd inside the reactor).

- Wildcat strike 26 l l 1 1 9 3 calldby a " Commi ttee

ofdefence foremploymort" at the GEC-AI sthom
factory near Lyon: the workers invade the main
Lyons railways station blocking the TGV. The
other Alsthom factories (Belfort, Le Hawe) are

dishrrbed at the same time by similar actions

against arestucturingplan meaning redmdancies.
They invaded the regional council building in
Rouen. The Lyons movement is against the lay off
of five workers after two top managers had been

kept prisoners in their office.
- Frequently managers arc emprisoned: Two

hours in the labourcourtin Valanciennes (North of
France). l0l9l93 the director ofan auto indusW
subcontractor against the closue of the factory
with 104 redundancies.

- Two wek sit in a foundry (subcontractor for
Renault) in Fumel (southem France) against a

plan to lay offof I 5 I workers out of 920: 22ll I the
police expel the workers. The action continues

with various ritual rmion actions (blocking of
roads, etc.).

- The employees giving parking fines in Paris
(often women, often coming from outside Paris)
are on strike 2 - l7lll mrd again in December.



scHANcps 76177

They demand housing ora housing allowance and

a transport allowance. The action is weakened by
cops doing theiriob.

- A stike ofthe journalists of Le Parisien 28

- 30/l I achievesthereinstatemortoftu'ojoumalist.
- Strike of the printers of the CGT union in

Paris l3 and l4l10 distrubes the Parisian press.

The conllict is related to problems ofmodemisation
of the printing industry and an internal 'struggle'
between various categories of printing workers

concerning furances and power.

- Against a new working time roster and for a 35

hour week, union one day strikes in the public
transport in Lyon in Septonber and October

practically blocks all this transport.

- On the appeal of rmions and political parties,

more than 10,000 persons dernonstrate in
Maubeuge against unemployment which is almost

3V/o in some cities in the area.

ITALY

1n Echanges 72/73 we pftlished tmnslations of
articles by comrades of the ltalian journal
CollegamentiWobbly abott struggles in the ltal ian
bank sector and in the public sector. lle have
ready some mateialfrorn this and other sources
about the class stntggle in ltalyfrom Autumn '92

and onnards, but due to lack of space that will
have tofollow in another issue. In this issue we
instead publish some mateial witten in 1991,
about the class struggle in general and abant the
tmnsformation and cisis of the unions. Our
reason for publishing this older mateial first is
that it is ofa gmeml nature and descibes important
developmmts that have taken place and because it
linl* up with and is part of recent expeimces
conceming an old eliscussion which has taken
place again ane'w about 'alternative unions/
unionism' and 'struggle organisatiotr' - a
discussion y'hich we in this issue publish a
discussion about between comrades o!
Collegamenti and Eclnnges. The mateial on
Italy in this isxre and inno. 7 2/73 (as well as a lot
of ol h e r Echanges ma t e ri al a b ou t ot h e r c ou n I i e s )
are necessary background mateial for this
disanssion, and also on one hand as an update to
our old pamphle/ The COBAS. Italy 1986-88: A
new rank and ltle movernent and on the other hand
to struggles and the important political changes
which has taken place in haly 1992-94.

CollegamentiAVobbly publish a lot of useful
mateial which could be of interest to cotnmdes
reading ltalian. Wite to: Collegamenti,
c/oRenato Strumia, Lwrgo Antonelli 13, 10153
Toino, Italy.

COLLEGAMEIVTI
WOBBLY
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EIGTIT REMARKS
ON THE

CLASS STRUGGLE
IN ITALY

I

l)ruing the last ten years the average salary of
workers in in&rsty(on an horulybasis)has fallen
with I 0%. Inthe sameperiodthe effectiveworking
hours increased with 10% through an important
reduction in sickness absence and an increase in
overtime work. Moreover, in many indrstries
llcxible working time has also been introduced
which together with technological innovation has

pcrmitted an significant increase in productivity.
More flexible wo,rking hours have also been
introduced in public and private services, and in
industry and services the use of subcontracting
companies has also increased.

The unions have made very important
concessions concerning working hours, even in
cases where the workers have voted against. So

there has been an extension ofparttime work, shift
work, night work (even for woman).... In some

recent cases the unions have signed mntracts with
special working hours for particular factories not
yet built, such as the establishment ofFLAT in
Melfi and Avellino in southern Italy in order to
struggle against wremployment and the mafia.

Todayaspreviouslythe state's direct and indirect
finacing of technological innovation and new
investnents constitutes an important part of its
expenses. Despite what we have said above, during
the last ten years, according to figures givor by
FIAT, the labour costs pr. rmit ofproduction utrich
in Italy was 100/150 compared with German
indrstry is today 100/125 - the conseqnence of
which is a reduction ofproductivity. The reason
why the evolution of the cost of labour is higher

than the evolution ofthe wages, is to be found in
the relationship between the direct wage and the

labour costs - which is 100/207 because of the

stong presnre oftaxes and welfme contributions,
retiranent..... (l)

The profound reasons for this sihration is firstly
to be found inthepersistant existenceofntrmerous
small independent activities in agriculture,
co[rmerce.... utrich escape the taxation system.

Secondly in the use of the social levies of the

workers in favour of the inproductive petite
bourgeoisie. Thirdly in the use of the taxes to
frrance the restructuring ofthe enterprises (in the

80s halfa millio,n laid-offworkers and onployees
were paid by the ' 'Cassa Integmzione" - a system

of state-provided lay-off pay), Fourthly in the

relative ineffrciency ofthe public sector.

Despite the many declarations of the bosses,

govemment and opposition parties as well as the

unions in favour offiscal eqtrality and cleaning up

the public exporses, all steps in such a direction
are more or less diffrcult. The content content and

clauses ofthenegotiations starting in June 91, will
need to reduce the labour costs; this will inevitably
mean a reduction of state subsidies, retlernent
pal,rnent, health benefits, housing allowances and

public tansport expenditwe. Meazures taken in
this direction during 1989 provoced big strikes, to
which the government had to react by mildening
the measures takor (payments for medical care),

but the measures haven't changed. Today one

talks about a wage freeze for the next years,

starting with the public sector.

2

Alreadyduring thelasttanyearsthe average salary

in ttre public sector has developed differently than

in the private sectol and the sector has seen

various wage increases, in particular for teachers,

ntuses, rail workers... In the case of the school

sector and the railways, the mass 'extra-union'
movernents ofthepreviousyears(COBAS) wasan

important reason for this. In the health sector the
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increase for the nurses was caused by the wage

rises already given to the doctors and by shortage

ofnurses due to the poor salmies offered. Between

1 985 and I 990 to givejustone example, the salary

of teachers increased with the same amount as it
had fallen between 1978 and 1985.

It is at the same time interesting to note that

between 1970 and 1990, the

average salaries of the public
sector workers have inoeased
less that those of the private

sector workers. The decline of
the wages in the private sector in
the 80s was less damaging
because of the important gains

already made by the workers

during the 70s. The autonomous

struggles of the 80s haven't
reversed the tendency of
differentials and hierarchy in
wages. It was so even in the

sectors u,here the struggles were

as more radical (in the schools

bigger increases for regular
teachers and less for non-
permanent teachers, in the
railways more to the drivers and

less to the office worters).
The public sector, more

protected than the private sector

because it is less subjected to
international competition, today

experiences a growing pressue

towards greater productivity, a

pressure which leads to

important conflicts. It is sufficient firstly to refer to

the railways, where the strupgle of the drivers'

coordination was born not only out of wages

questions, but also opposition to the introduction

ofone-driver- only operated tains. Secondly to the

post and tnnk offtces utrere there has been changes

in the organisation ofwork with the introductionof
information technology and in the working hours

with oflices open in the afternoon. (2)

3

A fact u,trich necessitates an important pressure

and attack on the incomes of the lowest social
grcups, is the very big public brudget deficit.
Historically the Italian bourgeoisie and the

politicians transfered the social
contradictions to the public
expenses. This solution appear
to be coming to an end, even if
we don't believe the
dramatisations made by the
papers for political purposes

when the negotiations are taking
place.

But every radical cut in
public expenses supposes
important changes of the present
political system: the reduction
of the patronage role of the
parties ('clientism'); a

stenghtening of the executive
power over the legislative
power; a more efficient control
from above ofthe social conllicts,
in the first place in the public
sector. It is not by accident that
the state, after the COBAS
movanent, has intrcduceda new
law about strikes in essential
services, a law adopted in
agreement and cooperation with
thermionswtrich anyway already

had equipped themselves with
their own rules about self-regulation of strikes
more restrictive than the law. (3)

The union leaderships were wavering between

opposition to the more rupopular meastres (for
example they tkeatened to launch a general strike
against a too strong reduction of pensions) and
participation in the measures to tighten up the

economy, with the effect that they came into
conflict with part of their own rank and file and
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lower parts of the union apparatus. Recently we
have seen that the CISL has excluded the big
majority of the Mlano mernbers of its metal
workers union FIM and the birth ofan altemative
runion - the FLMU (FLM-Uniti / United Metal
Workers - formed by thousands ofthose expelled.
(4) Todaywe can seethepossibility ofanaltemative
union to the big union federations being built, on
the basis ofan certain number oflocal opposition

Eroups.

4

I)uring the last ten years the workers have reacted

against wage reductions and worsening of
conditions with some important stnrggles in sectors

which I have already mentioned: with strikes for
the defence ofthe automatic indexation ofwages
(Scala nobile) (as in the I 983-84 strikes and with
the consitution of the aukrconvocafi movanant);
with strikes against the 'tickets' in 1989; strikes
which in addition to their immediate results also

conhibuted to the spreading of workshop and

factory stuggles......
If one considers the social transformationswhich

are not directly linked with the social conflicts, it
is interesting to note important changes in
conditions ofproletarian income: a reduction in
the birthrate from more than a million in 1970 to
arourd the half in 1980 and an important increase
in the number ofwomen working. The structure of
the family has therefore gone through an impilant
changeresemblingthe sihration in northemEruope,
at least in the most developed regions of Italy. An
interesting indicator of this change is that many
proletarian families bought their own apartment.

The price of appartnents have doubled, if not
tripled, the last 20 years. A consequence has been
that a partofthe populationcan'tany longer afford
to buy an apartnent and theyhave no possibility to
get one through political support or through direct
means ofpressure (house occupations and similar
methods).

On the other hand has the link between

conzumingand accessto the labour market changed.

The ntrmberof children continuing education after

the compulsory age has increased from 40% to
60% between the 70s and the end ofthe 80s. even

to 90% in the big cities in the north. The increase

in the number of old people and the necessity to
guarantee them socially acceptable conditions of
life without the support of solid taditional family
sEtrctures, leads to increased public and private

expenses and growing tensions.

To strm up the above, the objects of social

conflicts, the characteristics of the development,

the contadictions in society, also change the

conditions of the wages struggles which express

themselves in new forms.

5

In the numerons regions in southem Italy (Sicilia,

Calabria, Campania and even Apulia) a parallel

criminal economyhas consolidated itself, parallell
to and closely linked to the legal economy and

spreading into other regions than were it originally
emerged. Dnrgs traffrc is an important soruce of
profits for the mafia organisations. This sector of
the economy and the society produces a class of
employers able to invest more and more in legal

activities. In its own way this class guarantees the
public order and the social peace in the areas it is
engaged in and aids the state by buying state

bonds. But at the same time it produces tensions

which are difficult to manage, not so much due to
themurderscommitted by the mafi abut because of
tax evasion and prevorting other sectors ofsociety

from p,roductive and social rationalisation.
The fact that the south is seen as the domain of

criminal activity and political 'clientism' leads to

localist and regionalist reactions in the northern

regions, with potentially disturbing effects on the
political and social equilibrium.
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6

During 1990 contracts were sigted in the most

important industrial sectors. For the hrst time
since 1980 there was a certain rank and file
combativity during the contract negotiations.

-l-he negotiations \f,'ere preceeded and

accompnied by workshop strikes conceming the

amount olu,ork andunhea lthy u'orking corrditions,

like at FIAT during Spring and Atttumn 89. 'Ihere

uas also a tendency to increascd rmionmembership

and to a certain exlent election ofnerv delegates in
thc factories. This rehrm to the unions can appear

as a mcans ' 'to do something' ' faced u'ith a harder

Jnl icy from mana gcment. 
-f 

he relationshi p betwecn

the rvorkers and the rurions is different from

u'orkshop to 'workshop and factory to factory,

depording on the development of the sfrrggles,

thc policy otthe managcmcflt and the unions, lhe

presence of more or less important opposition
groups. .. l-he sihration is therelore different from

thc public sector, where it is rclatively easier to

wage general stnrggles and establish stuctrtres

outside the offrcial wrion federations.

The generation ofyourg workers formed during
the 80s has started to move, to experiment with
forms of action and organisation, to establish
col lective relationships between themselves and
the goreration ofthe end ofthe 70s. The objectives
and forms of action of the stnrggles 1989-90 don't
appear as particularly new. But what is important
is the break with the passivity of the last ten years,
thereturn to collective action by layers ofworkers
which the bosses and the tmions believed they

could completely control.
ln the case of Italy one can

really talk about different
generations of workers in
a factory. (5) At the
beginning ofthe 80s there
was a stop in taking on
new workers and short-
time work was wideqnead.
In the second half of the
80s workers were takcn on
again, but with widcspread
use of special 'training
schemes' allowing the
employnent of workers on
reduced salaries (for the
purpose of ' Saining' them ),
having theeffect that many
young workers were taken

on and establishing layers ofworkers ofdifferent
ages in the factories. Without overestimating the
generation difference, it is evident that the 'new
workers' arebom in thebig industrial cities, often
has a better education than what is needcd to
perform their job, see their factory work as a
situ,ation they u,ould like to quicker get out of, and
have a new langauge and behaviour.

'lhe bosses have reacted to development of
struggles with lay-offs (Cassa.Irtegrazione work)
and in certain cases with political firings and
variors threats. The contracts, utrich eventu,ally
were sigred, meant a defeat for the workers.
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7

In the months following the sigting ofthe contracts

in industry, itcameto variousrankand filereactions
against the rmions.

In the northern regions, and in particulm in
Lombardy, an important number of workers

cxpressed their intention to form an 'lombardist'
union with the objective of separating the

negotiations forthis more wealthy region from the

national negotiations and reduce the pressure of
taxes and welfarecontibutions on thewages- and

in this way allow a wage increase without a

confrontation wi*r the bosses and even to ally
0rernselveswith the small orterprises. Thepolanic
against the party system and an overwhelming
state regulationmight offer these sectors ofworkers
an imaginery way to confront their present

difficulties.
In the same regions the FLMU, which we have

talked about, was formed on initiative of factory

delegates as a parallell stntctrre to the turion and

with specihc objectives. The most important
example is the legal conflict over the pal,rnent of
meals for the workers in a number of factories. To
eat in the canteen is considered, in the factories

where there is a canteen, as part of the salary. The
workers who don't eat there for various reasons

like strikes, vacances and sickness can get a

compensation. An agreernent between the

employers and the unions fixed that compensation

to a symbolic 200 liras (approximately 80 pence).

A group ofdelegates brought this question to the

Milano labour court u4rich established that the

compensation should be 6000 liras and that they

should get a backpay for the last five years. To
obtain this paymant other workers individually
have to bring their employers to the labour court,

and groups ofdelegates collected proxies for this
pupose. To give the most important example:

FIAT managers put pressure on the workers to
refrain from doing this and the unions did the

same. Despite the pressure, thousands of workers
gave their signature to obtain this payment, an

amount of money uirich is bigger than the average

wage increase in the contract. The CISL and UIL
declared that thery wouldn't work any longer with
the CGIL if it covered its delegates which collected

the signattues, so the CGIL took sanctions against

the delegates also.

The COBAS of Alfa workers in Aresa and the

'autoconvocati' representatives of Alfa in

Pomigliano base their recognition in the factories

on actitivites in such questions more than on

strikes and open struggles.

8

The negotiations about the 'cost oflabour' start in
Jwrc 9 1 .T\e C onfi rul u stri a(onployos' federation)

intend to abolish most of what rernains of the

automatic wage indexation, to reduce their own

contibutions and to radically reform the labour

ma*et...
The unionsare divided about which concessions

to make, but they sup,port the substance of the

Cofindustria proposals, partlybecausethey in this

wayhope tohave a greaterpossibility formaneouvre

when the automatic indexation of the wages is
abolished.

A group ofCGIL lawyers have already prepared

a propoml to privatise the employmeat contacts in
the public sector, something which means to
transfer to the negotiations between onployers

and unions certain parts of the employment

conditions ofpublic sector workers *trich now is
govemedby the law: for example staffurg, decisions

at local level, tansfer of wukers... In particulm,

this will mean the possibility to disrniss workers,

to lay offpublic sector workers tlrough the Cassa

Integmzione,which in fact was already possible

but will be made easier through the pretended

equalisation of conditions betveen employees of
the public and private sector.

There are dimgreements abotlt what to do in the

goverffnent. The rank and file assemblies are

more or less anxious about the future, but precise

information about the situation is lacking and the
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struggles have difficulties to start. On 25 May
there will be a strike in the schools against the

privatisations, but the censorship ofthe press is
almost total.

It appears inevitable that during the next yems

important tansformations of the conditions of the

salarised workers will take place. Changes me
prepared conceming pension (higher pension age

andreduction oftheretirementbenefit), cuts inthe
welfare payments, modifications of the working

hours to use the machinery full time...

kr particulm it iswantedto change the conditions

of the workers who presently have relatively better
conditions, mainly because it is difflcult to attack

the low-income workers which have no legal

protection and which are in direct competition
with the Asiatic cotmties and in Italy with the

immigrants from Africa and eastem Europe. Such

abigoperation utrichwill attackthe strong sectors

ofworkers will require a very stongmanagernert
of the conflicts.

There are already some interesting signs in this

direction. It is suffrcient to mention that the stike
of22 February against the war, on the initiative of
the school COBAS and otherrankand file groups,

was not mentioned in any paper except for 1/

lilan ifesto,whtch told very little about iteven ifwe
were 200,000 st-ikers in a very diffrcult situation.

C.S, Spring'91

Notes by Ecftarges;
(1) About FIAT, se Echanges 72/13.

(2) About the Italian bank sector, se Echanges 72173.

(3) See Echanges 65 about the law inltaly, and rc. 7 417 5

p.32 about the same discus-sion in Spain.

(4) The CISL is the national Christian trade union

federation inthe Milanoarealothe'left ' oflhe'communist'

rrnion fbjeration. The Milano seclion ofthe FIM wasthe

mosl imgnrtant seclion of unicrr.)
(5) About this see also lhe arlicle on FIAT in no.72l73.

Interestingmalerial about this can befound inthe book this

article is taken tom, M. Revelli's history of the FIAT

workers and their struggles: laraorare in FIAT.

TRANSFORMATION AND
CRISIS OF THE UNIONS

I
Ifwemerely considerthe numberofunionmernbers,
it is impossible to assert that Italian trade unions
are in crisis. A signif,rcant proportion ofworkers
still belongtoconfederal (1 )orautonomousrmions,
the union aprparafus remains an imposing force,
tens ofthorxands ofbureaucrats and their agents
make a living as union representatives. New laws
in the 8Oshave reinforcedthe brueaucracy' s control
over the workers. The oftendiscussed lack of
union dernocracy is ofmuch greater interest to
oppositional political activists - inside or outside
the unions - than to tle mass of workers.

2
A few brief facts should help to put things in
perspective. Between I 980 and I 990, the C.G.I.L.,
Italy's leading rurion confederation, went from
arormd 4,500,000 to arormd 5,000,000 mernbers,
thus undergoing a moderate increase. But the
proportion ofpensiongrs rose from 25% to nearly
50%. In a word, even the tmion with the strongest
working class tadition has increased its frmction
as patron, as an agency offering consultancy,
services andprotectiontoweak, isolated members
of society. Stepping down to the micro-economic
level, we can observethat atBanca SanPaolo, over
70oZ of recent hires and nearly 100% of cormter
clerks me members of confederal or autonomous
unions. They have discovered that a union card is
good inmrance against job-related risks (mainly
miscalculation). The rmion, in conclusion, is
increasingly a kind of insrance company.
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3
We can reasonably assume that the weight of
rurionsin Italymoreor lessreflects the shortcomings

ofthe substifutebtueaucracy p,roviding the services

that the acfual state bureaucracy is uable to
provide. To a lesser extent, this function fully
applies in the case ofindustrial workers as well. In
a society that is higltly regulated by govemmort
contol, laws, and guidelines, the guardianship

role of unions is ubiquitously exalted. It is no
accidentthatunionization is lowamong the masses

of marginal, rurprotected workers employed in a
myriad ofsmall companies and factories underthe
worst forms ofexploitation. The rurionbtreaucracy
seems entirely uninterested in devoting resources,
manpower and energy to this area of wage labor,
either because such an initiative would require a

highly improbable return to militancy or because

the bosses in this sector often have close ties to the
political parties of which the unions are
transmission belts.

4
'lhe only initiative taken by the unions in this field
is to call for greater hscal justice, by utrich tax
evadors should be forced to pay up. The only
problonwith this idea is thatthelstitutoNazionale
della Previdema Sociale, the agency that pays

pensions, wemploymort benefits, sick-pay, etc.,
and that collects taxes, is run by the unions, and
despite years of propaganda about fiscal justice,

nothing ever happens in this direction, aside from
the useless strikes for which workers are mobilized.

5
An interesting paradox in the Italian situation is
that the most sigrificant autonomous stikes in
recent years have taken place in highly urionized
sectors: schools, railroads, ports, etc. Union
membership neither promotes nor prevents
autonomous sfitlggle. Workers seern less and less
inclined to act in accordance with the particular
union card they carr),. As a result, autonomous

struggles do not necessarily mean trouble for the
unions, unless the confrontation takes on radical
fonns. kr the schools, for example, the rank and file
committee movement has seriously weakened the

C.G.I.L., a union with militant traditions and

stong left-wing ideological references, whereas it
hasdone littlehann tothe S.N.A.L.S.,thepowerftrl
autonomous teachers' mion u,hich, because of its

emphasis on mere protection, remains unaffected
in itsmain areaofactivity. Atmost, the S.N.A.L.S.
felt ancouraged in this contexl to ty to take up the
confederal tmions' usual position and topocket the

dividends from the rank and file movement.

6
Notwithstandinghighermembership fi gures, both
confederal and autonomous unions are well aware

that a prolonged period in rrtrich all struggles take
place outside the turions can only weaken them.

Hence their willingness to accept anti-strike
legislation, to participate in arbitration
commissions, and tomake even more explicittheir
nature as state apparatuses. This has led to the

apparently absurd situation in which workers hit
by anti-stike legislation are defended by the very
unions thatapproved itandthemselves applv it. At
the same time, the unions use their apparatus and

their press contacts in order to organize occasional

"action days" designed to charmel workers'
discontent into harmless ways of letting offsteam.
To this end a modest but useftrl contibution is
madeby the left opposition, which helps to obtain
a good turn-out for rallies, perhaps by calling on
students, in orderto challenge theunion leadership.

7
The bureacratization ofsocial life makes possible,

on the otherhand, a sortof "fragment unionism. "
It is indeed rather easy, even on an individual
basis, to use the courts to deal with work-related
problerns. This holds tnre above all in public
services, but also in indrstry. Those who favor this
kind ofendeavor have to obtain peer recognition
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and money, they have to find a lawyer, and they

have to take legal action, hopefully with good

results. A successful lawsuit may encotuage the

creation ofsmall unions, reinforce existingunions,

or evea enrich a few orterprising individuals. The

best known and most recent example of this type,

the legal conflict over unpaid cant@n money, was

conducted at Alfa Romeo in Mlan by the rank and

file committee and at Fiat in Turin by left-wing
C.G.I.L. stewards utrose explicit goal it was to

avoid creating a rank and file committee, but utro
were nonetheless punished by the local rmion

leadership.

8
The social framework is, however, in motion, and

in several directions. In the "wealthy" regions in
theNorth, workers' discontent over frozen wages

could well hnd an outlet in explicitly right-rving

solutions such asjoiningregional mions dedicated

to promotinga workers+mployersalliance against

union bureaucracy, waste, comrption, party rule,

immigrants, etc. Thus, unions connected to the

Northern League are being formed, with
recruitment, for now, among long-standing scabs

and formerU.I.L. members, but also amongrather

militant workers who are disillusioned with the

left. At the public transit company in Milan there

was an important strike a few months ago against

an immigrants camp set up in front ofa tam depot,

a shike organized by an in-house mion that

developed out of previors autonomous sttrggles.

Fascists and League members came nmning to

strpport the strike. Facts of this kind occur in

diverse situations, and it is difficult to assess their
actual importance.

9
On the other hand, structures with more radical

positionshave also emerged ontside the confederal

and autonomors unions. It is currently hard to get

a grasp on their stength, orientation, evolution,

etc. The problans facing these structures are well-

known. What should be made clear is that these

stucfures develop as a result of the widespread
feeling that there is less and less room for any

social actionthat is not institutional. Manyworkers
are miles away from a model of activism (ours, in
case it maynot alreadybe clear) based ontheoretical
discussion and personal participation in
movernents, but sense the need for action and

organization struchues. Of course, we are not
obligedto take charge ofthem, noreven, ifitcomes
to that, to do anything, but such a process is under
way.

C.$ Turin, Oct.'91

Notes byEcftanges:
( l) With'confedoalunions' it is meanttraditional national

trade union federations likethe CGIL and UIL, corsisting

ofa numberofnational uniqrs: formetal workerr,transport

workers, etc etc.

With 'arrtonomous unions' itis meantuniors in&pendent

fron these fidemtions, veryoften organising orly a certain

or a few groups ofworkers/branches.
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VARIOUS TEXTS
ON ALTERNATIVE

T]NIONISM IN ITALY

Ilelow we pblish summaie,t of vaioas turts
ahout alternatite unionism in ltaly. The anicles
hm,e to a large extent appeared rn Collegamorti/
Wobbly and the stmmaies hm,e not been made bv
arseh,es -we have only edited them gmnmati cally
a bit before publicatiot.

ALTf,RNATTVE UMONISM
. THE CUB

'llre CUB (Confederazione Unitaia di Base -
IJnited Rank and File Confederation) emerged in
I 991 , from a stike against the war on Feb. 22, at
which 100,000 to 200,000 people took part In
April the FMLU (an alternative metal workers
union) came into being. During summer, a

discussion developed about the offlcial unions'
attempt to prevent wage rises counteracting
inflation, which led to a nationwide strike against
these negotiations in October, with a limited
participation: 30,000 to 50,000 took part, with
demonstrations inMlano and Roma, blockades of
rail taflic in Milano and a partial blockade of the
Fiumicino in Roma). Another strike t<rck place 6.

December with less participants. 10. December
the unions signed an agreernent cancelling the
automatic wages indexation for 1992 rmtil a new
agreement will be in April after the elections.

CUB offrciallycame intobeing in Milan end of
January 1992, with eight membo organisations
fromdifferent sectors: theRappresmtanze di Base
(RdB) which is stongest in the semi-state owned
sector, the FLMU (metal workers), the SANGA
(airport $aff), Unione Inquilini (tenants), FLSU
(schools), TINICOBAS (public services),
Autoorganizzati Alfd l.ancia (selforganised
organisation ofthe Alfa Romeo and Lancia workers

- part ofthe FLAT group) and the Sardinian rmion
congress, representing some 30,000 members (of
these 16,000 from the RdB and 4,000 from the
FLMU). Other rank and file organisations me

expected to b€come members too: the COBAS in
the post service, theCOMU ('United rail drivers' )
andtheCOMAD(otherrail workers). Some interest

exists in the bank sectore. The formdation congpess

is to be held summer 1992. There is a growing

interest in this new organisation in sectors already

organised autonomotrsly (for example the RdB in
social sewices, existing since 1979), as well as in
parts ofthe traditional trade tmion spectnrm (also
people u,ho have left the CGIL and CISL) and

amongst young workers r*tro haven't been tmion
members yet (primarlily in the northern,
' lombardist' industrial areas.

This seerns tomake possiblea "newbeginning"
of turion activities, facing huge problems like a

recession to be expected since there is an

international pressure (G7) to reduce inflation,
kying to prevent wage rises in the public services.

Yet, CUB might remain a minoritarian movement
fora longperiod withoutpossibilities for full-scale
trade union action.

Political characteristics of CUB:
- no hierarchical firnctions, instead simple
coordination
- full-scale autonomy of the member organisations

- a minimtrm of delegation, rotation of tasks,

redtrction of ftmctions with pennanent exemption
- equality, ecological production and shorter
working hours as basic demands
- solidmity as value and system ofreference
- defense ofthe right to strike and union rights as

starting demand

kt's see ifall these words will become frealities.
At the moment we have to grow...

(By R. Strumia)
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INTERVIEW WITH FLM.U
LEADER P.G.TIBONI

Pier Giorgio Tiboni was the general secretary of
the union FIM{ISL in Milano until April l99l
This organisation is the catholic organization of
the metal workers, but the Milano Federation has

always beea "out of line", because they for the

lasttenyears foughtagainst the political choices of
the national leaders. Tkee years ago ttre national

leaders decided to push Tiboni's group 'out of the

organization'. In April 1991 two hundred tmion

activistes decided to found the FLM-U, a new

federation of metal worken, against CGILCISL-

UIL national union federations. Today they have

today 4.000 cards and they joined other militant

unions in other sectors to form the C.U.B. Lt this

interview Tiboni describes the background on

which the FLM-U was born and speaks about the

solidaristic principles and cultrre that relnesant

the common sense of the new organization.

TIIE UNION FORM
AND TIIE COBAS

Parties are out - rmions aren't? The revoltttion of
information means the fastest and deepest changes

of production in history. It produces the de-

specialised, proletarianised mass intellectual as a

central figure who reacted with revolts, yuppieism,
cynicism and opportunism. Between twobalanced
rival sotors ofeconomy, the private and the state

sector, and before the back-grotmd of a state

bourgeoisie equipped with administation, parties
andrmions as instruments to contol the workforce,
there is little space left for alternative turionism.

TheCOBAS therefore insistednottobecome an
(altemative) union with the usrul division of
labour(and influence), but to remain a permanently

organised/organising movement. After a political
split (left - right) provoced by the state, the model
spread into other service sectors and into private
industy. Comparing the ability to fight of the

teachers'unionsandthe COBAS last zummer, the

decision nottobecome a tmion provedright, above

all considering the introductionofthe law 146, the
"Anti{OBASJaw".

(By Piero Bernocchi
- from CollegammtiWobbly no.29)

.REVERSE REFORMISM' AI\D
ALTERNATIVE UNIONS

Summary l:
Some thoughts by C.S. of Collegammfi on Paul

Mattick's concept 'reverse reformism' (back to
the roots of capitalist exploitation) which we

experience today and his thesis of a possible

radicalisation ofthe social conflicts as well as on

the meaning of radical workers' struggles (in
production and reproduction) after WW tr,

concluding in the theses: A) The self-organized

struggles ofthe60s andTOshave parflyregenerated

the traditional unions B) there was little space for
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attempts to create revolutionaryrmions in that era

C ) at present there is a tendency towards a general

alternativeunion in Italy; this couldbe theplace for
interesting experiments towards a broad and

cffective social oppositio,n movement, a slnthesis
of workers' struggles and altemative social

movements.

Summary2:
In this article C.S. writes about the problem of
unionism in the present times, o,n a theoretical
level. The crisis of the present institutional
runionism is cormected with the impossibility of
reformisrn in these yean for capitalism, all over
theworld. AsPaul Mattick said, there is a'reverse
reformism', that is the capitalists and the
government rse the oflicial unions to control the
working class, but there are no space for real
reforms today. The futtue ofthe class stuggle may
be here: during times of 'reverse reformism', the
workers may decide to create new unionist
organizations, delegitimating the o{Iicial sttrchues
and open up again the social conflicts. Capitalism
is going back to the conditions of its birth, with
increasing exploitation and decreasing
improvements in theworking and living conditions.
Capitalism becomes the 'old capitalism' and
perhaps it can find again the 'newclass stuggle'.

(By C. Scarinzi
- from C ol I e gan enti,Olro b b ly no.29)

.ALTERNATIVET]NIONISM'

AIID
.STRT-GGLEMGANIISATIOI\{S'

The class stnrygle in many impofiant European
caotties (Italv, France, Spin...) since the end of
the 80s has sem the emergence ofa number of
more or less auton omous struggle s, linked I o these

stnrygles vaious new forms of organisation
(' coorulinatin g committees' in France, the COBAS

mwemmt in ltaly...) and also attempts - after the

straggles have endd - toform vaious kinds of
' autonomous unions' and struggle otgani sations.

Such phenomena, aml political activists'
participation in and discttssioni about them, are

not new, but recmt stntgles hm,e brottght the

questions up again both practically and
theoretically. An important question in thisdebate
is the possibility or not of maintaining and
da,eloping both the organisational fotms taken

during a stnrggle, 'rank cmd file democmclt' and
the'stntgg;le mmtalily' ofthe wo*ers - to mai nta i n

and otganisationally build on this also after the

oiginal struggle has ended and establish a
permanent'alternative' otganisation.

Below we first publish a geneml article by a
comrade of CollegamentiAVobbly about
altetnative unionism in haly. It isfollan'ed by a

c i ti ca I di s ans si on a ti c I e by a nEchanges c omra d e,

disanssing'altemative unionism' and'stntggle
otganisatiotts' more in gmeral and also taking
into account the Frmch and Spatish expeiences.
Both articles were oigi nally pub li shed some 1,ea rs

ago, but the arguments and discussion is of a
general nature and interest. This discussion must

be seen in connection with a lot of other mateial
alread-v published in orbyEchangx. For emmple
ve can firctly refer to arTicles for many years

about stnrgg,les in Spain (especialllt about the

Spnish dukers' union Coorulinadora). Among
pamphlex of interest and still m,ailable areThe
COBAS - A new rank and file movonent - Italy



rour.rcBs 76177

1986-87, France - Winter 86-87 - An attempt at
autonornous organisation - Therailways stikeand
Goodbye to the unions? (including the material
about this latter pamphlet in no. 74/75). In the

previotrs issue we published a 'dossier' on Spain

vhich is of relevance for this discussion. ll/e can

also refer to the moteial about France and lta\t
in no. 7 2/7 3 and in the prc smt issrc. More mateial
of rel a,a n c e to th ese qrcst ion s wi I I fo I low in fut ure

i.sszes. 
RH

SOME CONSIDERATIONS ON
.ALTERNATWE TINIOI\IISM' IN

ffALY

For some years now there has been a growing

tardency to build alternative
stnrctnres to the union
federations, struchres which (at

least partly) have another basis

than the existing' indepatdent'
unions of professional I
corporatist ffi in the public
sector. In this process new

organisations are constituted,
and forces are developed wtrich

for many years have been

present on the trade unionist
held.

At the end of the 80s the

union dialectic appeared to be

blocked in a conlrontation
between the apparatu of the

union federations and and an

internal opposition like the
autoconvocati (l) in the
engineering industry, the FIM/
CISL in the Milano area etc., a

confrontation where "trade
union democracy" was the

burning issue, i.e. a hypothetical and not very
likely selfreform of the union ftderations which
could break the internal divisions between the
various political tendencies. The ideological
selfrepresenation of this confrontation could be
descriH by the slogan: 'A union of councils
against a rmion of the apparatus'. I talk about an
ideological selfrepresentation, as the cotmcils of
delegates frorn the struggles of the 70s had lost
their lifebythe secondhalfofthe 70s, even if some
important traces ofthem remained for some years.

Partisans ofboth conceptions could therefore
claimto refer to democracy: the'base unionists' to
the democracy of the assemblies, the'apparafus
unionists' to democracy by delegation. But it was
clem that it was a question of layers of the same

brueaucrary and that their intemal struggle only
had a very limited interest for the workers.

This dialectic emerge fromthe internal dynamic
ofthetmion on some occasions, for instance during
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the strikes for the defence of the automatic
indexation ofwa ges(scala mobile). But for various

reason it was only a very limited freedom: this
'base urionism' channeled the opposition against

certain anti-worker measures and the union
bueaucracycould use this rank and fi le opposition
as a forceofpressure inthenegotiations atnational
level.

On the other hand the base opposition has to be

related to conflicts between and within the rmion
federations. In fa ct,the autoconvocatr and similar
currents inside the unions tended to coincide with
the current Democrazia Consiliare (council

democracy) or with internal tendencies of the PCI
who today are part of Rifondazione Comunista or
the Ingrao tordency of the PCI. The Mlano FIIW
CISLwasthe most struchred expression ofa north
Italian christian based 'workerism' which
developed in the early 70s and which had reftised

to be controlled by the DC (christian dernocratic
party) or PSI (socialist party).

In the second halfofthe 80s, the experience of
the rank and file committees in the schools
(COBAS) and of the COMU (Caotdinamento
ltlacchinisti Unfil - Coordination of united rail
drivers)contributed toa deepchange in the control

ofthe rmions over the workers. The fact that $,hole

sectors of workers for quite a long time could
struggle outside ofthe contol ofthe unions, had

important repercussions in the public services as

well as in industry.

Even if it is evident that many of the COBAS,

which emerged almost everywhere, only had a
very shortlived existence (some were only the

revival of limited grotrps of militants), the mere

fact that they emergedand tied to coordinate was

important. At the same time professional

organisations onthemodel ofthe COMU onerged

elsewhere in the railways and in other sectors. In
the period when they spread, the school COBAS

didn't build up permanext mass organisation,
even ifthey stuggled on an evident union basis.

Theywavered between building a mass movement
and an association ofmilitants; in their period of
decline they tended towards being the latter.

Several factors played a role in creating this

internal dynamic: the fact that the teachers didn't
look for new and permanent structues in their
relations with their administration, the fact that

the struggle was relatively easy - and even the

political culttre of the active COBAS militants.

These militants were divided in tendencies: either

to form a group to exert presstre on the unions, to
reject any form of mionisrn or to form some kind
of professional organimtion.

The qtrestion of utry the movement didn't
transform itself into a union from the moment on

it was strong, deserves a wider and deeper

consideration. On this question the article by

Salvo Vaccaro on' Beyondtheunion model, beyond

the party form' in (Jmanita Nava ll.8.9l is

important.t:,
,50
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Anylvay the school COBAS
gave an important message. It is
interesting to note how, when theY

spread, they were recognised as

representatives by the all the
groups ofthe same parliamentary
left which until then had refused

to consider any altemative to ttre

union federations.
At the same time the success of

the school COBAS has stimulated
the development of alreadY

existing structures, and in
particular the Rappresentanze

Sindacali di Base ( R.d.B.) which

had been present for many years

in the serni-public sector and with
some strongholds like at the INPS.

The R.d.B. certainly are the

numerically most imPortant
alternative ution and the most
'institutional' in its Practice,
culture and references. With its

usual characteristic lack of
scruples and great activisrn theY

have in the last months clearlY

increased their influence andtheir

contact with other structures,

despite some unfortunate
diffrculties and the resigning of
some groups utro criticised the

lack of intemal democracY and

the malicious practice of the

leadership (all kinds of
connections with the 'Kabul
fractions' ofthe PCI, to the greens,

to the oflicial unions in Eastern

Euope etc.). However stange it
may appear, the political positions

of the leadership clique of the

R.d.B. are mysterious and

unknown to most of their
mernbers. But for the moment the

R.d.B. interests me more becaruse

ofthe social tendency they throw
light on rather than the political
convictions of their leaders.

Concerning the possibility of a
consistent altemative to the rurion

federations, the most important
event apears to be the departure
of the majority of the union
federation CISL's metal workers
union PM in the Milano area, and
their founding of the FLMU
(Federation of United Metal
Worken). The FLMU is the first
industrial union of some

importance not associated with
one of the national hade rmion

federations. It was an important
break forat leasttwo reasons: The
political weight of Milano as an

industial city, and the fact that it
seems to prove false the widely
spread opinionthat an altemative
mion is only possible in the public
sector - a sector having relatively
more legal protection and having
resisted more against
restucfuring, a resistance which
has not takorplace in industy for
some years. only some months
ago the author of this article
thought it very unlikely that the
MilanoFIM would split fromthe
CNL.

So the possibility exists for
inter-categorial regrouping
capable ofdrawing togethera wide
number of opposition groups. For
the time being there exists
professional unions like the

FLMU or the SANGA
(autonomous union for airport
workers), federations like the
R.d.B. and the younger
Confedemzione laliana di Base

WE CAN
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(CIB), better known as the UMCOBAS and

regrouping certain organisations especially in
Roma, craft unions like theCOMU, factory groups

like the 'selforganised' of Alfa, etc.

For the time being the COBAS of Alfa Arese

and other factory collectives from the Milano
region despise these regrorrpment proposals and

prefer the old idea ofrebuilding the tu:ions from

below on the basis of election of delegates with
open lists and to reassert the cental role ofthe
factory council. It's a position which at least

formally is radical, even ifone can't exclude the

fact that it is based on linls with the tendency

Rifundazione Comunista and with the left of the

CGIL.
Even the IJSI (Unione Sindicale ltaliana -

'Italiantade union (bderation), which is e4plicitly
libertarian socialist, is growing and setfled in
several workplaces.

The FLMU and the R,d.B. propose to accelerate

the organisational process and establish a new

federation, while the USI, UMCOBAS, COMU
etc. are looking for the building of ad hoc

organisations for specific purposes, such as the

opposition against the wapies negotiations, the

struggle for union legal production and the

organisation of local groups for common

interventions.
The frst ty'pe ofproposal is motivated by a clear

requirement for effectiveness: a federation, even a

small one, u,hich ispresent in differentworkplaces
and sometimeswith a very strongposition, would

be a more reliable point of reference than the

simple collation of small struchres. It is also

evidentthat such an organisationwottld havemore

easily access to the legal rights allowed to the

unions.
The second type ofproposal pays more attention

to the nature ofthe regrouprnent process and takes

more intoaccotu:tthe specific historyand ideology
of the participating groups. A newfederation built
without a thorough collective discussion and in the

absence of important mass struggles, would
certainly quickly become bureaucratised (and one

see that srch symptoms already exist), and must

moreover take into accormt

the lack ofhomogeneity ofthe organisations in
question.

Ifwe leave aside the debates inside the alternative

tmion organimtions and tum to the legal framework

in which they have to operate, it appears that the

main problem ofeach ofthese organisations is to

obtain the same legal rights as those acknowledged

to the 'representative' big organisations. The

alternative organisations therefore must spend

most oftheir energy inthe jtnidical fi eld, which in
itselfisan elernert ofweakness. Squeezed between

their principled opposition to the

'institutionalisation' of the labour movement and

the actual necessity to be recogrrised by their

counterparts and to remain reliable in the eyes of
its ownrank and file, the newunions oftenend up

signing codes of'selfregulation' of strikes and

agreements utichreduce theiroriginal opposition

to anpty words. Here it is suffi cient to mention the

example of the R.d.B. and the COMU.

The new federation therefore risks to be bom as

a kind of new left version of the traditional

federations and utrich from time to time would

attract those workers not satiesfied with the other

unions.
And il as one cannot exclude, oppositional

forces leave or are expelled from the CGIL and

then, aswouldbe logical, joins the new federation,

we wouldhave armion linkedtothe newcommunist

party which will try to exploit the competition

between the left ofthe CGIL andthe newfederation.

I am aware that I have pointed out the worst

possible perspectives for alternative unionism, but

I think it is worth to think about this problem as

clemly as possible.
c.s.

- Turin, Oct.'91

Notes
(l; During the movement against the scala mobile

(atrtmraticwage inde:catior)in 1983'84,theoffi cial faclory

councils, not the unions, used to summon workers'

asseinblies; this pac'tice was called 'auioconvocati' and

has appeared again the la^st years.
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REMARKS ABOUT THE TEXT
..SOME CONSIDERATIONS ON
ALTERNATTVE T]NIOIYISM IN

fTALY"

The central problem dealt with in the text is the

survival ofthe altemative organisations born during

the autonomous struggles and the coordination of
their efforts to maintain a presence in the presert

and future struggles. The developmorts r+trich can

be seen point in two directions: One sees a stong
need for efliciency and therefore orientates itself
towards forming a new union federation; the other

seeks to find new formula for a regroupment

process which repects "the specific history and

ideology of the participating groups", a work
which would need a "thorough collective

discussion".
The text describes well the dangers ufiich can

emerge whea fowrding a new urion federation

whose main aim would be immediate effrciorcy.

At the end it develops in a clear way nfiere these

attanpts to build organisations on a bigger scale

than the genuine local groups can end up: they

inevitably evolve towards a new left wing version

ofthe traditional union federations. That is - the

text ernphasize - ' 'the worst possible perspectives

for alternative rmionism".
Against this almost classical vision another

possibility is put forward: to try to build a nerv

federation which avoids this bureaucratisation

proc€ss. Herethe following question isposed: Is it
possible for militants, eventually supported by a

rank and file movement, armed with the best

argunents and the best will, clearly aware of the

dangers of such a project, - is it possible for them

to prevent a development which depends less on

the individuals, their ideas and theirmilitancy and

more on the consequences of the existence in
capitalist society of permanent organisations for

stnrggle anddefence ofthe workers? Howcan they

escape the fact that these organisations no longer

are based on a struggling movement, but on the
experience of previous and the expectations of
future struggles, how can they escape the well
described process of an altemative federation
formed with the aim of immediate efficiency. The
text gives no answers but calls for a discussion.

Even ifwe might intoduce a pessimistic tone in
the debate, it is possible to establish that there are
no examples ofstuggle organisations wtrich, once
the struggle is over and wanting to remain
permanent organisations, have managed to solve
this dilemma in a positive way. The struggle
organisations can't avoid to option for a solution
which at the beginning ap,peared to be a good

choice, but of which they couldn't control the

evolution: either to survive opting for a formal
legal stuctwe andexistence andbecome "aturion
like all others" (and be confined to a shortlived
existance) or to try to maintain the rules and
principles used during the period ofstuggle and to
become a private circle of militans, which also
withthetimebecomeslessnumerous. Theproblon
in question isnotnew, but is posed with newwords
because the forms andcharacteristiscs ofthe sfuggle
change with the development of the methods and
stuctures of exploitation.

One can discuss the question of altemative
unionism in many ways: either theoretically or
simply as an examination of the events and facts
such as they are presently taking place. These two
approaches have to be linked and in doing so the
thoroughexamination ofthe eventsmust take hrst
placeto avoid endingup in a secterian schematicisrn.

Such schematicism would consist of applfng to
thealtemative stuchresthe oldmodels ofanalysis
conceming the unions:

-either only seeing that these initiatives in
the best case don't tanscend the "tade union
consciousness" and in the worst case has

contributed tothe recuperation ofthe rankand file
movements by the existing powers and

organisations (see for example extremely one-

sided position of a group like lnternational
Communist Current towards the COBAS, the
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lrrcnch coordinations etc..., more or less simply
'dcnormcing' them with very 'revolutionary'
plrases)

-or only seeing thon according to the old
'rcvolutionary' trade union models, for example
unarcho-syndicalism.

Both approaches ignore an important part of
social reality. The first approach, ignoring the
tttempts of the rank and file to build their own
nutonomous structures, sees only the attempts to
transform them into permanent organisations, a

copy ofbaditional rmions. The second approach
considers this rank and file movement only as the
lirst steptowards anewtypeoforganisationuihose
continuation is understood as an opening towards
n newbom syndicalismabletoavoidtheinexorable
integration.

The tendency to build alternative structtres to
0rcrurion federations is not new. The text mertions
this fact, but appears to confine it to attempts to
huild "indepardent tmions of a professional /
corprati st type in the public sector' ' . To mention
only France, the history of tade unionism for
ohnost a cenfury has seen quite a lot of attempts to
brrild goreral orprofessional'pmallell' unions. In
the revolutionary syndicalisrn after Word War I,
the independant urionism after World War II
(which even tried to create a federation of
independent unions), the attempt to regroup the
oppositional groups of struggle in 1958, the into-
factory committees trying to federate the action
committees of the factories in 1968, the atternpts
ofthe rank and frle maoists inthe 70s, and recently
the coordinating committees - inall these attempts
we can see the continued opposition between ilre
union apparafus and the rank and file actions. It is
clearthattheorganisationutrichhavehas sruvived
are the ones based on a profession (like the
traindrivers of the SNCF or the metro drivers) or
based ona sectorlike theFederation del'Educatio,n
Nationale (this federation quickly became a
professional union limited to teachers).

All these attonpts to build permanent skuggle
organisations muld be described in detail. The

development of these attonpts was always the
same: During the struggle the rank and file
movements created organisations (strike
committees, action committees and recently
coordination committees) whose strength, dynamic

and radicalism wef,e the very expression ofthe
rank and file movement itself. The conflict with
the union federations developed during the stn4gle
and was not the result of a previous 'anti-union'
positionofthe workers, buttheconsequence ofthe
dynamic of the movement. Alter the skuggle the

idea to maintain the strength and dlaumic of the

movernent and give it a legalised and permanort
character was primarily the result of the action of
some militantsratherthancoming fromthemajority
of the workers involved in the stmggle. Another
idea consideredthatthewo*erswho inthe struggle

had demonstrated abilitites and 'class

consciousness', could maintain this 'level of
consciousness' after the stnrggle had ended and

thereby prevent that a newpermanent organisation
followedthe samewayasthe oldrurion federations.

It isnotpossible inthis shortarticle todevelop u,hy

the simple fact confronting a permanent defence

and stuggle organisation, however active and

radical its initiators are, is to become something
completely different. Either it will objectively
become an intermediary inthemanagement ofthe
labour force with all the consequances this implies;
or, if it wants to rernain loyal to its principles, it
will become completely separated from the rank
and file workers. Numerous recent examples
confirm this. (1)

However cmrect such an analysis might be, it
misses two essential facts which the article
desoibes well in its analysis of the organisation
tendencies in Italy:

- On one handthepermanent existence a network
of ' 'militants' ' (the meaning of this word can vary
- it can mean activities in and for an organisation
or a more independort activity closer to the rank
and hle). When a struggle isrising, thesemilitants
are available to bring to the movement their
experienceand proposals (whichnot always has a
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positive influence on.the development of the

rt ,rggl") In my opinion the existence of this

'netiTork ofmilitants' isnotrelated tothe raditional

union strttchrres at local level, but is a sort of

Dermanent product of the perrnanent stnrggle of

it," rank and file (which' according to the

circumstances, might or might not use the existing

union channels). It is true that these local rurion

stuctures - througlr the activity ofrank and file

unionists - can channel the skuggle, but it can also

frurction as a force giving srpport and confidence

to the workers in stnrggle. But the rank and file

movement can also force the local unionists to go

"too far", i.e. thattheirengagementinthe stnrggle

drives thern to be separated from the union

fbderations instead of functioning as these 
'

federations' instruments of controlling the

movement. The activities of rank and file

militants, either non-unionised or having

verv loose links to the ru:ion, could tning

atnut the same kind of situation described

above. The example of the coordinating

committee the French nuses, which ended

in the formationofthree "alternative" rmions

and the expelling ofmilitants from the CFDT

health workers section (who then

immediatelybuiltthe anewunion) (2 ) might

resemble the split of the Milano FIM from

the CISL to form the FLMU' These

"dissidents" ap'pearently can't do anything

else than to rebuild the same kind of unions

to utrich they belonged before the stnrggle'

So they are sqtteezed between their legal

obligation to function as representatives of

ttre iank and hle workers and the constant

sabotage of the tadional unions when these

dissidJ=nts try to perform what the rank and

file expect from them. They can not any

longer&se themselveson the dynamic ofthe

stuggle, and in additionthe sp-litifodilflry

it becomes clear that these situations can't be

recreatedpreciselybecause the organisations having

emerged in the stnrggle now are something else'

The example ofthe recent struggles ofthe French

nurses and the impossibility of recreating the

dynamic of the coordinating committee of 1988,

shows that the struggles must furd other forms of
organisation and action. This does not depend on

the activism of some militants orthe relevance of
their proposals, but upon the objective conditions

ofthe class struggle. A classical example ofthis

development ofa struggle organisation is givor by

the Spanish dockos' Coordinadorawith its present

evolution into a traditional rmion after years of
autonomous stuggles. Despite all this we can

observe an evolutionofthisrank and file militancy:

a growing enstrangement from traditional mion

currents and attempts to firther new organisations

of struggle adapted to the new sihrations'

t"-niJr.iounathepolemicsthatinevitablyfollow'
lead to a cnunbling ofthe strpport theyhadexpected'

When they try to recreate the situations which in

the ftrst piace had pushed them into this position'
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'lhis last point b,rings us to looking at the second

lhct raised in the Italian text. Despite the
nppearences, we are confronted with a new situation
with new rank and file organisations which
historicallydiffernot only in time but also between
cormtries and branches ofindustry. Such a diversity
should not be seen as an obstacle or weakness, but
ns a very positiveaspect ofthe stuggle which must
bc peserved at any price. The COBAS in Italy and
the coordinations in France have demonstrated
these differences from the independent rmions of
the 50s, from the strike committees which
transformed themselves factory rurions and from
the action committees united in inter-factory
committees trying to reproduce May 68. A remark
can be made about the different development in
l;rance and Italy concerning the "alternative
runions"; The textusesthe expression "a union of
councils" which is a reference to the specific
"autonomous" activity of factory delegates who
can be mpported by a rank and file current. Such
t tendency could not appear in France due to the
legal structure u{rich allows the rmions to have a
tight confrol over the two types of legal turion
delegates: delegates to the factory committee and
the 'd6legues du personnel'. An autonomous
activity of factory delegates immediately means
becoming a marginalised. Lr its frst parapraph the
text turderlines that the alternative stnrctures
distinguish themselves from the independentrmions
of mrporatisUsectoral type in the public sector.
'Ihe chmacter ofthe altemative structures in France
during the past years doesn't entirely confirm this
statement, even ifthey fromthe beginninghaven't
had the character ofautonomous rurions. From the
observation ofthe struggles in Francethe last years

one can conclnde that the altemative stuctures
have developed essentially as professional (nurses,
train drivers) or sectoral in the public sector
(health, SNCF). But at the same time one can
conclude that such alternative structures haven't
developed in some parts ofthe public sector utrere
important struggles have taken place, like
education, civil servants ofthe ministry ofhnance,

and employees of the 'securite sociale'. In the

s{rme way one can point out that in the I 986-87 rai I

strike two competing coordinating committees

appeared: one professional for the drivers and one

inter-professional trying to regroup all rail workers.

This situation one also finds in the present

movements in the health sector where the
professional coordinating committees appear to be

more dynamic and able to mobilise more workers
than the others. One can also observe that the

attempts to create coordinating committees in
industy (even in the stateowned) in most cases

have failed. All this contributes to watering down
the generalisations utich one could be ternpted to
make about the development of the altemative
strucfures and the previous attgrnpts to create

independent urions.
The textposes anotheressortialquestion: "Why

the movement didn't tansform itself into a rmion
from the moment it was strong, deserves a wider
and deeper consideration". This question is
relevant for the COBAS as well as for the
coordinating committees. In my opinion the answer

is simple. With the danger of repeating some

observations already made above: It was always
like that and it will always be like that as long as

capitalism exists. When the struggle is on the rise
the movement tends to become more or less

independent from the traditional urion (even if
some trnion members are part of the ad hoc

organisations ofskuggle and can pretend to have

contol over it). However, it is the movement
which gives these ad hoc organisations their
stenght, their own dynamic and their real life
behind the appearent forms, because the rank and

file workers are totally involved and in a certain
way no longer dominated by the relations of
production. At this moment and as long as the

struggle continues with the same stror$h, no time
is wasted on thinking about a permanent rank and

file organisation, because the present organising
of the struggle is suffrcient for the situation in
u{richitwas created and will change ifthe situation
changes (for example if the stuggle is widened),
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Nobody think about a possible transformation into
an altemative union, because this would be of no

use for the struggle actually taking place. Even

more, ifwe consideronly oneexample: theFrench

nurses coordinating committee of 1988, the

autonomous struggle organisations are sean by all
workers in struggle as more zuitable for their
purpose than all kinds of previous tsaditional
organisations. Any tansformation into apermanent

and legal form can only be interpreted as an

urmecessary initiative or even as a manipulation or
step backwards. These things are completely

different when the stuggle is weakoring or is
fini shed, becarue wtrat was giving li fe and stenght
to these autonomous organisations is fading away,

because the relations of production me again

dominating the individual and collective

relationships ofthe workers. The people (and not

only the most active in the movernent) having

experienced another kind of relationship and

efliciency in their sfuggle might want to perpetuate

the impossible through a permanent organisation,

eventually 'to start again'. This is the time of the

inevitable integration process wtrich we already

have talked about. I believe that concerning the

question posed, one can observe that the
autonomous forms of organisation which in the

past often were limited to a factory or a company,

in the last years have taken the form of a

goreralisation to a national level, but in different

forms in France and ltaly. This process is maybe

more evident clear inltaly thanin France, with the

inter-professional generalimtion ofthe COBAS as

different from the sectoral generalisation

rep,resented by the French coordinating committees

(nurses, rail drivers). In France on the other hand,

the pressure ofthe rank and file was stronger than

in Italy where we could see more clearly a role of
union militants (what ttre text calls 'rurion of
councils'). This fact can also explain the stonger
tendency in Italy towards transforming the rank

and file structures into altemative organisations,

in contrast to the diflicult tansformation and

fragmentation of the coordinating committee in
France.

Anotho point would also be worth disctusing,
but is outside the scope of the Italian text: The
small but widespread and real influence of
organisations like 0re COBAS orthe coordinating
committees allover Europe. This should be
considered in a dialectical process: on one hand a
unification of the methods of exploitation, of the
restuchring and ofthe positions ofthe taditional
unions, on the otherhand, as a consequence ofthis
unification, the developmort of similar rank and
file movements (3) seeing the intervention of the
most active workers ('militants' or not) bringing
with them their formerexperiences but al so getting
new experiences from this movernent.

Even if it hasn't been developed in this
discussion, the followingpoint recortlyput forward
by some comrades might provide a clue to
tutdostanding the failure of all the attempts to
create alternative struggle organisations: The
disappearorce ofall beliefs that a new society will
be the outcome ofthe class stnrggle. This shuggle
ofcourse exists and continues but its characterhas
completelychanged. This fact canexplainboththe
decline ofthe unions and the inadequary ofthe
alternative organisationswhichcan only appear as

attempts to revive a past which here and there still
impregrrates the structures of the syston. The
example oflJnitedKingdomwouldmake itpossible
to conduct such a discussion and to consider the
questions and problems posed in the Italian text
from a completely different angle.

HS

Notes
(l) Anarticlewaswrittenaboutthis concerningthe Franch

experiances and published in /laisons no.4/5. Asummary
ofthis article can be found n Echanges no.72173,p.4.
(2) Seethe article on struggles in thehospitals in France in
this issue.

(3) This poirt is raisel also inthe article about the French
truck drivers' ac'tions in this issue.
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CANADA
SOME STRUGGLES

Factory occupatlon
November '93 - In Sydney (Cape Breton area) in New
Scolland: The factory Scotia Rope financed by the
Canadian state and considered as a public property not to
be louched, has beer, sold to an tlS company even though
the local community had proposed to buy it for the same
price. The 20 workers occupythe factory at the beginning
of November to gel the annulation ofthe sale. The new
owner threatens to call the police to expel lhe workers,
who threatento mobilizethe whole conrmunityto support
thcrn.

Building workers in revolt
l)ccember '93 - A proposal for a law changing the
working condilions inthe building industry is discussed in
lhc parliament. Ifit is passed, 26.000 workers out ofl 20.
000 will lose all legal or contract protection. The unions
ask lhe angry workers "not to hurry to fight',. Teams of
workers sponlaneously go and visit the building sites,
asking olher workers to down tools. Started from some
sitcs, the (rike quickly spreads all over euebec. The
rrnion leaders try to canalise the movernent and the
cnrployers union try to get a court injunction from the
Srrprcme Corrrt.

Ilut the movement spread even more and 3.l2 most of
tlrc huilding sites are completely paralysed. A union
lcarlerdeclares:.I hat e never seen stch an atmo sphere of
rct rilt... Hle have lost the control...6. I 2 between 20.000
and 40.000 workers are in lionl in the parliamenti they
synholically bum a prefabricated house and a deputy is
k ickcd. The ernployers get their injunction ordering the
rvorkersto rezumework,butwith noeffect: the strike goes
ahcad in complete illegality. I 3. I 2 underground groups
lirr sabotage are formed. Repression becomes harder; 28
nrilitanls are arrested by special anti-riot squads. The
parliament discuss a special law declaring the strike
illcgal: every strikercould be senlencedup to 75.000 $for
"incilalion to strike" and banned from performing any
runion iirnclions for five years. and the union deprived of
any union fees during l2 weeks for each day orhalfa day
ol'strike.

'l'hc union.F70-Construction is c^lled upon to do ils
.pb;; if not ils finances and organisation will he strongly
allLcled. With the alternalive to lose everything or to
Irrcak the strike it chooses the last solution. 15:12 the
III'Q-Construction stops the strike announcing a
('hristmas tnrce. T]lle two laws, the first one having

originallycausedthe strike andthe second oneto break it,
are voted before Christmas. Affer that lhe strike is no1

taken up again.
(Ftomlhe Echa nge s btilelin Dan s le mon d e unde cl a s se

en lutte. We thank a Canadian comrade for sending
newspaper cuttings with information we otherwise might
not have got hold ofand would appreciate more from
readers about Canada, bolh from English- and Canadian
language papers.)

POLAND
SOME STRUGGLIS

November 93 - In Wallnzych inlhe Silesia region 25olo
of the inhabitants are unemployed. 740 workers of the
Porcelana factory have striked for two months against
redundancies and lowwages. The factoryhad been one of
the first in the country to be privatised and the first effect
had been 200 redundancies: the strikeburstupimmediately
andtheredundancies was cancelled. Today, the wages are
as low asduringthe communist partvdictatorship. but the
workers then had low-rent accomodalions, free nursery
and holiday centers. matemity leaves for 3 years with ftlll
pay; all that has been swept away and has to be paid for
now.

7/3/94 -TheSolidarityunioncall foracampaignofsome
hours stoppages and demonstralions against the presenl
govemment. askingfordiscussions on wages. These calls
are somewhat confused because Solidarity which
supported the previous govememenl is now in the
opposition more or lessbackingthe Walesa opposition to
the presant parliament majority (a coalition ofthe peasent
party and the ex- communist partv).
(Fromlhe Echangesbnllelin D an s le monde unde cl a s s e

en lutte)

Material about Poland available from Ech a n ge s'.
I Le 25 jtin )976 en Pologne - H. Simon (Echanges)
(20FF)
I Poland 1980-82. Class struggle ond the crisis of
capital -H. Simon (Black & Red) (t2) Also available in

lutte contirur


