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Hll experience is mediated—by the mechanisms of sense perception, menta-
tion, language, etc.—& certainly all art consists of some further mediation of
experience.

it

However, mediation takes place by degrees. Some experiences (smell, taste,
sexual pleasure, etc.) are less mediated than others (reading a book, looking
through a telescope, listening to a record). Some media, especially “live” arts
such as dance, theater, musical or bardic performance, are less mediated than
others such as TV, CDs, Virtual Reality. Even among the media usually called
“media,” some are more & others are less mediated, according to the intensity
of imaginative participation they demand. Print & radio demand more of the
imagination, film less, TV even less, VR the least of all—so far.

1.

For art, the intervention of Capital always signals a further degree of media-
tion. To say that art is commodified is to say that a mediation, or standing-in-
between, has occurred, & that this betweenness amounts to a split, & that this
split amounts to “alienation.” Improv music played by friends at home is less
“alienated” than music played “live” at the Met, or music played through me-
dia (whether PBS or MTV or Walkman). In fact, an argument could be made
that music distributed free or at cost on cassette via mail is LESS alienated than
live music played at some huge We Are The World spectacle or Las Vegas
niteclub, even though the latter is live music played to a live audience (or at
least so it appears), while the former is recorded music consumed by distant &
even anonymous listeners.




iv.
The tendency of Hi Tech, & the tendency of Late Capitalism, both impel the
arts farther & farther into extreme forms of mediation. Both widen the gulf
between the production & consumption of art, with a corresponding increase
in “alienation.”

V.
With the disappearance of a “mainstream” & therefore of an “avant-garde” in
the arts, it has been noticed that all the more advanced & intense art-experi-
ences have been recuperable almost instantly by the media, & thus are ren-
dered into trash like all other trash in the ghostly world of commodities. “Trash,”
as the term was redefined in, let’s say, Baltimore in the 1970s, can be good
fun—as an ironic take on a sort of inadvertent folkultur that surrounds & per-
vades the more unconscious regions of “popular” sensibility—which in turn is
produced in part by the Spectacle. “Trash” was once a fresh concept, with
radical potential. By now, however, amidst the ruins of Post-Modernism, it has
finally begun to stink. Ironic frivolity finally becomes disgusting. Is it possible
now to BE SERIOUS BUT NOT SOBER? (Note: The New Sobriety is or course
simply the flipside of the New Frivolity. Chic neo-puritanism carries the taint of
Reaction, in just the same way that postmodernist philosophical irony & de-
spair lead to Reaction. The Purge Society is the same as the Binge Society.
After the “12 steps” of trendy renunciation in the '90s, all that remains is the
13th step of the gallows. Irony may have become boring, but self-mutilation
was never more than an abyss. Down with frivolity—Down with sobriety.)
Everything delicate & beautiful, from Surrealism to Break-dancing, ends
up as fodder for McDeath's ads; 15 minutes later all the magic has been sucked
out, & the art itself dead as a dried locust. The media-wizards, who are nothing
if not postmodernists, have even begun to feed on the vitality of “Trash,” like
vultures regurgitating & re-consuming the same carrion, in an obscene ecstasy
of self-referentiality. Which way to the Egress?

vi.
Real art is play, & play is one of the most immediate of all experiences. Those
who have cultivated the pleasure of play cannot be expected to give it up sim-
ply to make a political point (as in an “Art Strike,” or “the suppression without
the realization™ of art, etc.). Art will go on, in somewhat the same sense that
breathing, eating, or fucking will go on.

vii.
Nevertheless, we are repelled by the extreme alienation of the arts, especially
in “the media,” in commercial publishing & galleries, in the recording “indus-
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try,” etc. And we sometimes worry even about the extent to which our very
involvement in such arts as writing, painting, or music implicates us in a nasty
abstraction, a removal from immediate experience. We miss the directness of
play (our original kick in doing art in the first place), we miss smell, taste,
touch, the feel of bodies in motion.

viii.

Computers, video, radio, printing presses, synthesizers, fax machines, tape
recorders, photocopiers—these things make good toys, but terrible addictions.
Finally we realize we cannot “reach out and touch someone™ who is not present
in the flesh. These media may be useful to our art—but they must not possess
us, nor must they stand between, mediate, or separate us from our animal/
animate selves. We want to control our media, not be Controlled by them. And
we should like to remember a certain psychic martial art which stresses the
realization that the body itself is the least mediated of all media.

ix.
Therefore, as artists & “cultural workers” who have no intention of giving up
activity in our chosen media, we nevertheless demand of ourselves an ex-
treme awareness of immediacy, as well as the mastery of some direct means of
implementing this awareness as play, immediately (at once) & immediately
(without mediation).

x.

Fully realizing that any art “manifesto” written today can only stink of the
same bitter irony it seeks to oppose, we nevertheless declare without hesita-
tion (without too much thought) the founding of a “movement,” IMMEDIATISM.
We feel free to do so because we intend to practice Immediatism in secret, in
order to avoid any contamination of mediation. Publicly we'll continue our
work in publishing, radio, printing, music, etc., but privately we will create
something else, something to be shared freely but never consumed passively,
something which can be discussed openly but never understood by the agents
of alienation, something with no commercial potential yet valuable beyond
price, something occult yet woven completely into the fabric of our everyday
lives.

xi.
Immediatism is not a rnovement in the sense of an aesthetic program. It de-

pends on situation, not style-or content, message or School. It may take the
form of any kind of creative play which can be performed by two or more

— . ———— —————— —




people, by & for themselves, face-to-face & together. In this sense it is like a
game, & therefore certain “rules” may apply.

xii. |
All spectators must also be performers. All expenses are to be shared, & all
products which may result from the play are also to be shared by the partici-
pants only (who may keep them or bestow them as gifts, but should not sell
them). The best games will make little or no use of obvious forms of mediation
such as photography, recording, printing, etc., but will tend toward immediate
techniques involving physical presence, direct communication, & the senses.

xil.
An obvious matrix for Immediatism is the party. Thus a good meal could be an
Immediatist art project, especially if everyone present cooked as well as ate.
Ancient Chinese & Japanese on misty autumn days would hold odor parties,
where each guest would bring a homemade incense or perfume. At linked-
verse parties a faulty couplet would entail the penalty of a glass of wine. Quilt-
ing bees, tableaux vivants, exquisite corpses, rituals of conviviality like Fourier’s
“Museum Orgy” (erotic costumes, poses, & skits), live music & dance—the
past can be ransacked for appropriate forms, & imagination will supply more.

xiv.
The difference between a 19th century quilting bee, for example, & an Immed-
iatist quilting bee would lie in our awareness of the practice of Immediatism as
a response to the sorrows of alienation & the “death of art.”

xv.
The mail art of the '70s & the zine scene of the '80s were attempts to go
beyond the mediation of art-as-commodity, & may be considered ancestors of
Immediatism. However, they preserved the mediated structures of postal com-
munication & xerography, & thus failed to overcome the isolation of the play-
ers, who remained quite literally out of touch. We wish to take the motives &
discoveries of these earlier movements to their logical conclusion in an art
which banishes all mediation & alienation, at least to the extent that the hu-
man condition allows.

xvi.
Moreover, Immediatism is not condemned to powerlessness in the world, sim-

ply because it avoids the publicity of the marketplace. "Poetic Terrorism™ and
“Art Sabotage” are quite logical manifestations of Immediatism.

xvii.
Finally, we expect that the practice of Immediatism will release within us vast
storehouses of forgotten power, which will not only transform our lives through
the secret realization of unmediated play, but will also inescapably well up &
burst out & permeate the other art we create, the more public & mediated art.

And we hope that the two will grow closer & closer, & eventually perhaps
become one.




The mandarins draw their power from the law;
the people, from the secret societies.
(Chinese saying)

last winter | read a book on the Chinese Tongs (Primitive Revolutionaries of
China: A Study of Secret Societies in the Late Nineteenth Century, Fei-Ling Davis;
Honolulu, 1971-77):—maybe the first ever written by someone who wasn't a
British Secret Service agentl—(in fact, she was a Chinese socialist who died
young—this was her only book)—& for the first time | realized why I've always
been attracted to the Tong: not just for the romanticism, the elegant decadent
chinoiserie decor, as it were—but also for the form, the structure, the very
essence of the thing.

Some time later in an excellent interview with William Burroughs in Homo-
core magazine | discovered that he too has become fascinated with Tongs &
suggests the form as a perfect mode of organization for queers, particularly in
this présent era of shitheel moralism & hysteria. I'd agree, & extend the rec-
ommendation to all marginal groups, especially ones whose jouissance involves
illegalism (potheads, sex heretics, insurrectionists) or extreme eccentricity (nud-
ists, pagans, post-avant-garde artists, etc., etc.).

A Tong can perhaps be defined as a mutual benefit society for people with
a common interest which is illegal or dangerously marginal—hence, the neces-
sary secrecy. Many Chinese Tongs revolved around smuggling & tax-evasion,
or clandestine self-control of certain trades (in opposition to State control), or
insurrectionary political or religious aims (overthrow of the Manchus for ex-
ample—several tongs collaborated with the Anarchists in the 1911 Revolu-

tion).

A common purpose of the tongs was to collect & invest membership dues
& initiation fees in insurance funds for the indigent, unemployed, widows &
orphans of deceased members, funeral expenses, etc. In an era like ours when
the poor are caught between the cancerous Scylla of the Insurance Industry &

the fast-evaporating Charybdis of welfare & public health services, this purpose
of the Secret Society might well regain its appeal. (Masonic lodges were orga-
nized on this basis, as were the early & illegal trade unions & “chivalric orders”
for laborers & artisans.) Another universal purpose for such societies was of
course conviviality, especially banqueting—but even this apparently innocu-
ous pastime can acquire insurrectionary implications. In the various French
revolutions, for example, dining clubs frequently took on the role of radical
organizations when all other forms of public meeting were banned.

Recently I talked about tongs with “P.M.,” author of bolo ‘bolo (Semiotext(e)
Foreign Agents Series). | argued that secret societies are once again a valid
possibility for groups seeking autonomy & individual realization. He disagreed,
but not (as | expected) because of the “elitist” connotations of secrecy. He felt
that such organizational forms work best for already-close-knit groups with
strong economic, ethnic/regional, or religious ties—conditions which do not
exist (or exist only embryonically) in today’s marginal scene. He proposed
instead the establishment of multi-purpose neighborhood centers, with expenses
to be shared by various special-interest groups & small-entrepreneurial con-
cerns (craftspeople, coffeehouses, performance spaces, etc.). Such large cen-
ters would require official status (State recognition), but would obviously be-
come foci for all sorts of non-official activity—black markets, temporary
organization for “protest” or insurrectionary action, uncontrolled “leisure” &
unmonitored conviviality, etc.

In response to “P.M."’s critique | have not abandoned but rather modified
my concept of what a modern Tong might be. The intensely hierarchical struc-
ture of the traditional tong would obviously not work, although some of the
forms could be saved & used in the same way titles & honors are used in our
“free religions” (or “weird” religions, “joke” religions, anarcho-neo-pagan cults,
etc.). Non-hierarchic organization appeals to us, but so too does ritual, incense,
the delightful bombast of occult orders—"“Tong Aesthetics™ you might call it—
so why shouldn’t we have our cake & eat it too?—(especially if it's Moroccan
majoun or baba au absinthe—something a bit forbidden!). Among other things,
the Tong should be a work of art.

The strict traditional rule of secrecy also needs modification. Nowadays
anything which evades the idiot gaze of publicity is already virtually secret.
Most modern people seem unable to believe in the reality of something they




never see on television—therefore to escape being televisualized is already to
be quasi-invisible. Moreover, that which is seen through the mediation of the
media becomes somehow unreal, & loses its power (I won't bother to defend
this thesis but simply refer the reader to a train of thought which leads from
Nietzsche to Benjamin to Bataille to Barthes to Foucault to Baudrillard). By
contrast, perhaps that which is unseen retains its reality, its rootedness in ev-
eryday life & therefore in the possibility of the marvelous.

So the modern Tong cannot be elitist—but there’'s no reason it can't be
choosy. Many non-authoritarian organizations have foundered on the dubious
principle of open membership, which frequently leads to a preponderance of
assholes, yahoos, spoilers, whining neurotics, & police agents. If a Tong is
organized around a special interest (especially an illegal or risky or marginal
interest) it certainly has the right to compose itself according to the “affinity
group” principle. If secrecy means (a) avoiding publicity & (b) vetting possible
members, the “secret society” can scarcely be accused of violating anarchist
principles. In fact, such societies have a long & honorable history in the anti-
authoritarian movement, from Proudhon’s dream of re-animating the Holy
Vehm as a kind of “People’s Justice,” to Bakunin’s various schemes, to Durutti’s
“Wanderers.” We ought not to allow marxist historians to convince us that
such expedients are “primitive” & have therefore been left behind by “His-
tory.” The absoluteness of “History” is at best a dubious proposition. We are

not interested in a return to the primitive, but in a return OF the primitive,
inasmuch as the primitive is the “repressed.”

In the old days secret societies would appear in times & spaces forbidden
by the State, i.e. where & when people are kept apart by law. In our times
people are usually not kept apart by law but by mediation & alienation (see
Part 1, “Immediatism”). Secrecy therefore becomes an avoidance of media-
tion, while conviviality changes from a secondary to a primary purpose of the
“secret society.” Simply to meet together face-to-face is already an action against
the forces which oppress us by isolation, by loneliness, by the trance of media.

In a society which enforces a schizoid split between Work & Leisure, we
have all experienced the trivialization of our “free time,” time which is orga-
nized neither as work nor as leisure. (“Vacation” once meant “empty” time—
now it signifies time which is organized & filled by the industry of leisure.) The
“secret” purpose of conviviality in the secret society then becomes the self-
structuring & auto-valorization of free time. Most parties are devoted only to
loud music & too much booze, not because we enjoy them but because the
Empire of Work has imbued us with the feeling that empty time is wasted
time. The idea of throwing a party to, say, make a quilt or sing madrigals
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together, seems hopelessly outdated. But the modern Tong will find it both
necessary & enjoyable to seize back free time from the commodity world &
devote it to shared creation, to play.

| know of several societies organized along these lines already, but I'm
certainly not going to blow their secrecy by discussing them in print. There are
some people who do not need fifteen seconds on the Evening News to validate
their existence. Of course, the marginal press and radio (the only media in
which this sermonette will appear) are practically invisible anyway—certainly
still quite opaque to the gaze of Control. Nevertheless, there’s the principle of
the thing: secrets should be respected. Not everyone needs to know every-
thing! What the 20th century lacks most—& needs most—is tact. We wish to
replace democratic epistemology with “dada epistemology” (Feyerabend). Ei-
ther you're on the bus or you're not on the bus.

Some will call this an elitist attitude, but it is not—at least not in the C.
Wright Mills sense of the word: that is, a small group which exercises power
over non-insiders for its own aggrandizement. Immediatism does not concern
itself with power-relations;—it desires neither to be ruled nor to rule. The con-
temporary Tong therefore finds no pleasure in the degeneration of institutions
into conspiracies. It wants power for its own purposes of mutuality. It is a free
association of individuals who have chosen each other as the subjects of the
group's generosity, its “expansiveness” (to use a sufi term). If this amounts to
some kind of “elitism,” then so be it.

If Immediatism begins with groups of friends trying not just to overcome
isolation but also to enhance each other’s lives, soon it will want to take a more
complex shape:—nuclei of mutually-self-chosen allies, working (playing) to oc-
cupy more & more time & space outside all mediated structure & control. Then
it will want to become a horizontal network of such autonomous groups—
then, a “tendency”—then, a “movement”—& then, a kinetic web of “tempo-
rary autonomous zones.” At last it will strive to become the kernel of a new
society, giving birth to itself within the corrupt shell of the old. For all these
purposes the secret society promises to provide a useful framework of protec-
tive clandestinity—a cloak of invisibility that will have to be dropped only in
the event of some final showdown with the Babylon of Mediation . . .

Prepare for the Tong Warsl
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any monsters stand between us & the realization of Immediatist goals. For
Instance our own ingrained unconscious alienation might all too easily be mis-
taken for a virtue, especially when contrasted with crypto-authoritarian pap
passed off as “community,” or with various upscale versions of “leisure.” Isn't
it natural to take the dandyism noir of curmudgeonly hermits for some kind of
heroic Individualism, when the only visible contrast is Club Med commodity
socialism, or the gemutlich masochism of the Victim Cults? To be doomed &
cool naturally appeals more to noble souls than to be saved & cozy.

Immediatism means to enhance individuals by providing a matrix of friend-
ship, not to belittle them by sacrificing their “ownness” to group-think, leftist
self-abnegation, or New Age clone-values. What must be overcome is not indi-
viduality per se, but rather the addiction to bitter loneliness which character-
1zes consciousness in the 20th century (which is by & large not much more
than a re-run of the 19th).

Far more dangerous than any inner monster of (what might be called)
“negative selfishness,” however, is the outward, very real & utterly objective
monster of too-Late Capitalism. The marxists (R.I.P.) had their own version of
how this worked, but here we are not concerned with abstract/dialectical analy-
ses of labor-value or class structure (even though these may still require analy-
sis, & even more so since the “death” or “disappearance” of Communism).
Instead we’d like to point out specific tactical dangers facing any Immediatist
project.

1. Capitalism only supports certain kinds of groups, the nuclear family for

example, or “the people | know at my job,” because such groups are already
self-alienated & hooked into the Work/Consume/Die structure. Other kinds of

groups may be allowed, but will lack all support from the societal structure, &
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thus find themselves facing grotesque challenges & difficulties which appear
under the guise of “bad luck.”

The first & most innocent-seeming obstacle to any Immediatist project
will be the “busyness” or “need to make a living” faced by each of its associ-
ates. However there is no real innocence here—only our profound ignorance
of the ways in which Capitalism itself is organized to prevent all genuine con-
viviality.

No sooner have a group of friends begun to visualize immediate goals
realizable only thru solidarity & cooperation, then suddenly one of them will be
offered a “good” job in Cincinnati or teaching English in Taiwan—or else have
to move back to California to care for a dying parent—or else they’ll lose the
“good” job they already have & be reduced to a state of misery which pre-
cludes their very enjoyment of the group’s project or goals (i.e. they’ll become
“depressed”). At the most mundane-seeming level, the group will fail to agree
on a day of the week for meetings because everyone is “busy.” But this is not
mundane. It's sheer cosmic evil. We whip ourselves into froths of indignation
over “oppression” & “unjust laws™ when in fact these abstractions have little
impact on our daily lives—while that which really makes us miserable goes
unnoticed, written off to “busyness” or “distraction” or even to the nature of
reality itself (“Well, | can’t live without a job!").

Yes, perhaps it’s true we can’t “live” without a job—although | hope we're
grown-up enough to know the difference between life & the accumulation of a
bunch of fucking gadgets. Still, we must constantly remind ourselves (since our
culture won't do it for us) that this monster called WORK remains the precise &
exact target of our rebellious wrath, the one single most oppressive reality we
face (& we must learn also to recognize Work when it's disguised as “leisure”).

To be “too busy” for the Immediatist project is to miss the very essence of
Immediatism. To struggle to come together every Monday night (or whatever),
in the teeth of the gale of busyness, or family, or invitations to stupid parties—
that struggle is already Immediatism itself. Succeed in actually physically meet-
ing face-to-face with a group which is not your spouse-&-kids, or the “guys
from my job,” or your 12-Step Program—®& you have already achieved virtually
everything Immediatism yearns for. An actual project will arise almost sponta-
neously out of this successful slap-in-the-face of the social norm of alienated
boredom. Outwardly, of course, the project will seem to be the group’s pur-
pose, its motive for coming together—but in fact the opposite is true. We're
not kidding or indulging in hyperbole when we insist that meeting face-to-face
is already “the revolution.” Attain it & the creativity part comes naturally; like
“the kingdom of heaven” it will be added unto you. Of course it will be horribly
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difficult—why else would we have spent the last decade trying to construct our
“bohemia in the mail,” if it were easy to have it in some quartier latin or rural
commune? The rat-bastard Capitalist scum who are telling you to “reach out
and touch someone” with a telephone or “be therel” (where? alone in front of a
goddam television??)—these lovecrafty suckers are trying to turn you into a
scrunched-up blood-drained pathetic crippled little cog in the death-machine of
the human soul (& let’s not have any theological quibbles about what we mean
by “soul”l). Fight them—by meeting with friends, not to consume or produce,
but to enjoy friendship—& you will have triumphed (at least for a moment)
over the most pernicious conspiracy in EuroAmerican society today—the con-
spiracy to turn you into a living corpse galvanized by prosthesis & the terror of
scarcity—to turn you into a spook haunting your own brain. This is not a petty
matterl This is a question of failure or triumphl

2. If busyness & [issipation are the first potential failures of Immediatism,
we cannot say that its triumph should be equated with “success.” The second
major threat to our project can quite simply be described as the tragic success
of the project itself. Let's say we've overcome physical alienation & have actu-
ally met, developed our project, & created something (a quilt, a banquet, a
play, a bit of eco-sabotage, etc.). Unless we keep it an absolute secret—which
is probably impossible & in any case would constitute a somewhat poisonous
selfishness—other people will hear of it (other people from hell, to paraphrase
the existentialists)—& among these other people, some will be agents (con-
scious or unconscious, it doesn’t matter) of too-Late Capitalism. The Spectacle—
or whatever has replaced it since 1968—is above all empty. It fuels itself by the
constant Moloch-like gulping-down of everyone’s creative powers & ideas. It's
more desperate for your “radical subjectivity” than any vampire or cop for
your blood. It wants your creativity much more even than you want it yourself.
It would die unless you desired it, & you will only desire it if it seems to offer
you the very desires you dreamed, alone in your lonely genius, disguised &
sold back to you as commaodities. Ah, the metaphysical shenanigans of objectsl
(or words to that effect, Marx cited by Benjamin).

Suddenly it will appear to you (as if a demon had whispered it in your ear)
that the Immediatist art you've created is so good, so fresh, so original, so
strong compared to all the crap on the “market”—so pure—that you could
water it down & sell it, & make a living at it, so you could all knock off WORK,
buy a farm in the country, & do art together forever after. And perhaps it's
true. You could . . . after all, you're geniuses. But it'd be better to fly to Hawaii
& throw yourself into a live volcano. Sure, you could have success; you could

14

even have 15 seconds on the Evening News—or a PBS documentary made on
your life. Yes indeedy.

3. But this is where the last major monster steps in, crashes thru the living
room wall, & snulffs you (if Success itself hasn’t already “spoiled” you, that is).

Because in order to succeed you must first be “seen.” And if you are seen,
you will be perceived as wrong, illegal, immoral—different. The Spectacle’s
main sources of creative energy are all in prison. If you're not a nuclear family
or a guided tour of the Republican Party, then why are you meeting every
Monday evening? To do drugs? illicit sex? income tax evasion? satanism?

And of course the chances are good that your Immediatist group is en-
gaged in something illegal—since almost everything enjoyable is in fact illegal.
Babylon hates it when anyone actually enjoys life, rather than merely spends
money in a vain attempt to buy the illusion of enjoyment. Dissipation, glut-
tony, bulimic overconsumption—these are not only legal but mandatory. If
you don’t waste yourself on the emptiness of commaodities you are obviously
queer & must by definition be breaking some law. True pleasure in this society
is more dangerous than bank robbery. At least bank robbers share Massa's
respect for Massa's money. But you, you perverts, clearly deserve to be burned
at the stake—& here come the peasants with their torches, eager to do the
State’s bidding without even being asked. Now you are the monsters, & your
little gothic castle of Immediatism is engulfed in flames. Suddenly cops are
swarming out of the woodwork. Are your papers in order? Do you have a
permit to exist?

Immediatism is a picnic—but it's not easy. Immediatism is the most natu-
ral path for free humans imaginable—& therefore the most unnatural abomi-
nation in the eyes of Capital. Immediatism will triumph, but only at the cost of
self-organization of power, of clandestinity, & of insurrection. Immediatism is
our delight, Immediatism is dangerous.

15




|l

So far we've treated Immediatism as an aesthetic movement rather than a
political one—but if the “personal is political” then certainly the aesthetic must
be considered even more so. “Art for art’s sake” cannot really be said to exist
at all, unless it be taken to imply that art per se functions as political power, i.e.
power capable of expressing or even changing the world rather than merely
describing it.

In fact art always seeks such power, whether the artist remains uncon-
scious of the fact & believes in “pure” aesthetics, or becomes so hyper-con-
scious of the fact as to produce nothing but agit-prop. Consciousness in itself,
as Nietzsche pointed out, plays a less significant role in life than power. No
snappier proof of this could be imagined than the continued existence of an
“Art World” (SoHo, 57th St., etc.) which still believes in the separate realms of
political art & aesthetic art. Such failure of consciousness allows this “world”
the luxury of producing art with overt political content (to satisfy their liberal
customers) as well as art without such content, which merely expresses the
power of the bourgeois scum & bankers who buy it for their investment portfo-
lios.

If art did not possess & wield this power it would not be worth doing &
nobody would do it. Literal art for art’s sake would produce nothing but impo-
tence & nullity. Even the fin-de-siécle decadents who invented [l'art pour ['art
used it politically:—as a weapon against bourgeois values of “utility,” “moral-
ity” & so on. The idea that art can be voided of political meaning appeals now
only to those liberal cretins who wish to excuse “pornography” or other forbid-
den aesthetic games on the grounds that “it's only art” & hence can change

nothing. (I hate these assholes worse than Jesse Helms; at least he still believes
that art has powerl)
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Even if an art without political content can—for the moment—be admit-
ted to exist (altho this remains exceedingly problematic), then the political
meaning of art can still be sought in the means of its production & consumption.
The art of 57th St. remains bourgeois no matter how radical its content may
appear, as Warhol proved by painting Che Guevara; in fact Valerie Solanis
revealed herself far more radical than Warhol—by shooting him—(& perhaps
even more radical than Che, that Rudolf Valentino of Red Fascism).

In fact we're not terribly concerned with the content of Immediatist art.
Immediatism remains for us more game than “movement”; as such, the game
might result in Brechtian didacticism or Poetic Terrorism, but it might equally
well leave behind no content at all (as in a banquet), or else one with no obvi-
ous political message (such as a quilt). The radical quality of Immediatism ex-
presses itself rather in its mode of production & consumption.

That is, it is produced by a group of friends either for itself alone or for a
larger circle of friends; it is not produced for sale, nor is it sold, nor (ideally) is it
allowed to slip out of the control of its producers in any way. If it is meant for
consumption outside the circle then it must be made in such a way as to
remain impervious to cooptation & commodification. For example, if one of
our quilts escaped us & ended up sold as “art” to some capitalist or museum,
we should consider it a disaster. Quilts must remain in our hands or be given to
those who will appreciate them & keep them. As for our agitprop, it must resist
commodification by its very form;,—we don’t want our posters sold twenty
years later as “art,” like Myakovsky (or Brecht, for that matter). The best Immed-
iatist agitprop will leave no trace at all, except in the souls of those who are
changed by it.

Let us repeat here that participation in Immediatism does not preclude
the production/consumption of art in other ways by the individuals making up
the group. We are not ideologues, & this is not Jonestown. This is a game, not a
movement; it has rules of play, but no laws. Immediatism would love it if
everyone were an artist, but our goal is not mass conversion. The game's pay-
off lies in its ability to escape the paradoxes & contradictions of the commer-
cial art world (including literature, etc.), in which all liberatory gestures seem to
end up as mere representations & hence betrayals of themselves. We offer the
chance for art which is immediately present by virtue of the fact that it can
exist only in our presence. Some of us may still write novels or paint pictures,
either to “make a living” or to seek out ways to redeem these forms from
recuperation. But Immediatism sidesteps both these problems. Thus it is “privi-
leged,” like all games.
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But we cannot for this reason alone call it involuted, turned in on itself,
closed, hermetic, elitist, art for art’s sake. In Immediatism art is produced &
consumed in a certain way, & this modus operandi is already “political” in a
very specific sense. In order to grasp this sense, however, we must first ex-
plore “involution™ more closely.

It's become a truism (o say that society no longer expresses a consensus
(whether reactionary or liberatory), but that a false consensus is expressed for
society; let’s call this false consensus “the Totality.” The Totality is produced
thru mediation & alienation, which attempt to subsume or absorb all creative
energies for the Totality. Myakovsky killed himself when he realized this; per-
haps we’'re made of sterner stuff, perhaps not. But for the sake of argument, let
us assume that suicide is not a “solution.”

The Totality isolates individuals & renders them powerless by offering only
illusory modes of social expression, modes which seem to promise liberation
or self-fulfillment but in fact end by producing yet more mediation & alien-
ation. This complex can be viewed clearly at the level of “commodity fetish-
ism,” in which the most rebellious or avant-garde forms in art can be turned
into fodder for PBS or MTV or ads for jeans or perfume.

On a subtler level, however, the Totality can absorb & re-direct any power
whatsoever simply by re-contextualizing & re-presenting it. For instance, the
liberatory power of a painting can be neutralized or even absorbed simply by
placing it in the context of a gallery or museum, where it will automatically
become a mere representation of liberatory power. The insurrectionary gesture
of a madman or criminal is not negated only by locking up the perpetrator, but
even more by allowing the gesture to be represented—by a psychiatrist or by
some brainless Kop-show on channel 5 or even by a coffee-table book on Art
Brut. This has been called “Spectacular recuperation”; however, the Totality
can go even farther than this simply by simulating that which it formerly sought
to recuperate. That is, the artist & madman are no longer necessary even as
sources of appropriation or “mechanical reproduction,” as Benjamin called it.
Simulation cannot reproduce the faint reflection of “aura” which Benjamin
allowed even to commodity-trash, its “utopian trace.” Simulation cannot in
fact reproduce or produce anything except desolation & misery. But since the
Totality thrives on our misery, simulation suits its purpose quite admirably.

All these elfects can be tracked most obviously & crudely in the area gen-
erally called “the Media” (altho we contend that mediation has a much wider
range than even the term broad-cast could ever describe or indicate). The role
of the Media in the recent Nintendo War—in fact the Media's one-to-one iden-
tification with that war—provides a perfect & exemplary scenario. All over
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America millions of people possessed at least enough “enlightenment” to con-
demn this hideous parody of morality enforced by that murderous crack-deal-
ing spy in the White House. The Media however produced (i.e. simulated) the
impression that virtually no opposition to Bush’s war existed or could exist;
that (to quote Bush) “there is no Peace Movement.” And in fact there was no
Peace Movement—only millions of people whose desire for peace had been
negated by the Totality, wiped out, “disappeared” like victims of Peruvian death
squads; people separated from each other by the brutal alienation of TV, news
management, infotainment & sheer disinformation; people made to feel iso-
lated, alienated, weird, queer, wrong, finally non-existent; people without voices;
people without power.

This process of fragmentation has reached near-universal completion in
our society, at least in the area of social discourse. Each person engages in a
“relation of involution” with the spectacular simulation of Media. That is, our
“relation” with Media is essentially empty & illusory, so that even when we
seem to reach out & perceive reality in Media, we are in fact merely driven
back in upon ourselves, alienated, isolated, & impotent. America is full to over-
flowing with people who feel that no matter what they say or do, no difference
will be made; that no one is listening; that there is no one to listen. This feeling
is the triumph of the Media. “They” speak, you listen—& therefore turn in upon
yourself in a spiral of loneliness, distraction, depression, & spiritual death.

This process affects not only individuals but also such groups as still exist
outside the Consensus Matrix of nuke-family, school, church, job, army, politi-
cal party, etc. Each group of artists or peace activists or whatever is also made
to feel that no contact with other groups is possible. Each “life-style” group
buys the simulation of rivalry & enmity with other such groups of consumers.
Each class & race is assured of its ungulfable existential alienation from all
other classes & races (as in Lifestyles of the Rich & Famous).

The concept of “networking” began as a revolutionary strategy to bypass
& overcome the Totality by setting up horizontal connections (unmediated by
authority) among individuals & groups. In the 1980s we discovered that net-
working could also be mediated & in fact had to be mediated—by telephone,
computers, the post office, etc.—& thus was doomed to fail us in<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>