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Take the Lead
ONE of the most pernicious effects of 

war is that it seems to imbue the great 
majority of people—even idealists and 

intellectuals — with the belief that armed 
force alone provides the means of fighting 
for their aims. This tendency was never 
clearer than in the struggle against fascism. 
“The Nazis must be answered with the only 
weapon they understand—force.” But fas­
cism has extended its rule in this war over 
all Europe. The antifascist mystics of force 
can conceive of the struggle being now car­
ried on only from England, America and 
China. From their own reasoning, the mili­
tary triumph of fascism would secure its 
complete victory, because the vanquished 
would be deprived of “the only effective 
weapon—force.” Such a belief is discoura­
ging indeed for those countries which have 
succumbed to Germany’s armed might. It 
presents a hopeless prospect to the workers 
in this country too in the event of a victory 
for fascist arms. They could then only 
put their trust in the still further diminished 
armed forces of democracy, for two years of 
war against Germany has taught the British 
workers to fight fascism only with tanks and 
tommy guns. If a fascist victory deprives 
them of these weapons they will have learned 
no other means of maintaining Jhe anti­
fascist struggle.

Equally harmful are those who, while they 
do not think that the war will overcome fas­
cism, yet believe that it will automatically 
produce revolutions because of the worsen­
ing material conditions of the workers. 
When starvation and sufferings are suffi­

ciently widespread the revolution will “in­
evitably” follow. Aerial bombing however 
indicates that mere conditions are insufficient 
to produce even a revolt, much less a revolu­
tion. And even if chaos does supervene, and 
existing rulers are overthrown by popular 
fury, the revolution is by no means secured 
even then.

These people have no faith in the power of 
ideas, although they sometimes pay lip- 
service to them. They place their faith 
either in mechanical instruments of force or 
in the march of worsening conditions. The 
propaganda of ideas, for them, can play only 
a subordinate part. There is, of course, a 
large section on the left which advocates the 
declaration of peace aims as a means of im­
proving morale at home (“we shall then 
know what we are fighting for”) and of under­
mining it hi enemy countries. These peace 
aims partisans at least recognise that ideas 
are a powerful force, independent of arms 
to back them up. But they imply that the 
present rulers have peace aims that socialists 
could fight for. Actually, of course, they 
are asking the government to wash its dirty 
linen in public, and are being hopelessly un­
realistic. The same left wing section advo­
cates propaganda for revolution abroad— 
but never at home. For them the revolution 
in Germany would be simply a fifth column; 
it would facilitate the success of British arms 
by weakening the enemy at home. For the 
same reasons they refuse to contemplate 
revolution in this country. Under no circum­
stances do they regard social revolution as 
the only effective means of strengthening 
the anti-fascist struggle.
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All these sections, whether they elevate 
armed, force or economic circumstances, as 
the principal determinant of human progress, 
all disregard the power of the human initia­
tive of individuals in the mass, who compose 
the vast bulk of society everywhere. For 
them there is no distinction between the men 
who fight, and the tanks, guns, and aero­
planes they fight with. They are all instru­
ments of force wielded not bv the initiative 
of the whole of society, but from above by 
the very small fraction comprising the 
government and the class it represents. For 
the economic determinists, men are so much 
clay for external conditions to mould, and 
for them, equally, individual initiative in the 
mass does not exist. Even those advocates 
of peace aims declarations who do place some 
faith in the power of ideas, can only conceive 
of such power being wielded by a government 
department of propaganda.

Anarchists have always taught that by 
placing responsibility and initiative in the 
hands of the workers themselves instead of 
entrusting all intiative to a few leaders, a 
huge incalculable reservoir of power can be 
released which will sweep away all existing 
conditions which make for human misery and 
enslavement. The socialist movement has 
neglected to prepare the workers to defend 
themselves, and instead has taught them to 
rely on the strength of their national arma­
ments and on the size and material resources 
of their trade-union organizations. But the 
short history of the rise of fascism has al­
ready shown that such faith is misplaced; 
it has always led instead to the defeat and 
enslavement of the workers. The German 

ade-union movement was the largest and 
the wealthiest in the world. It fell without 
a blow before Hitler. So did the French. 
Having relied on their large organizations, 
their wealth, and armed force, they have 
now been deprived of all these weapons. 
Knowing no other means of struggle they are 
defenceless.

It should be unnecessary to reiterate the 
contrast provided by the Spanish syndicates. 
There the workers, under the powerful in­
fluence of the anarchists, had learned that 
the revolution would only come from their 
own initiative and endeavour, and not from 
inevitable economic progress or their 
“leaders” in the Popular front government.

As a result, they knew what to do in the face 
of the threat of fascism when Franco and the 
generals revolted. They took power and 
initiative into their own hands, and it was 
only after three years, and because they had 
.been gulled into surrendering that initiative 
once more into the hands of a government, 
that the overwhelming armed force of German 
and Italian intervention, and French, British 
and American “non-intervention” was able 
to establish fascism. But what is more im­
portant, they are carrying on the struggle 
against fascist dictatorship even now, while 
the German and French workers are helpless. 

Our policy of urging the workers to orga­
nize themselves and learn to carry on the 
class struggle as individuals and in small 
groups is a long term policy. And it is the 
most realistic one, for society all over the 
world and certainly in industrial countries is 
moving towards more and more complete 
state control whether called fascism, state 
socialism or what you will. Under such con­
ditions large organizations operating legally 
for the workers will clearly not be tolerated 
by the state.

Unable to build up large legal organizations 
(leaving aside the criticism to which such 
trade unions are open: they have been dealt 
with in a series of articles in “War Commen­
tary” by Tom Brown on “Trade Unionism or 
Syndicalism” since published as a pamphlet), 
or to obtain arms, the workers must find in 
propaganda by word and deed, in small groups 
organized at their places of work, the means 
of preventing any dictatorial regime from es­
tablishing itself on a firm basis. It is they, 
the workers, who produce the arms which 
the governments use against them; it is they 
who are the creators of all the wealth on 
which the government lives; they who com­
pose the army. The exploiting class main­
tains its power by economic domination, by 
securing to itself all wealth; but the labour 
power of the workers is the sole means for 
the production of that wealth. In reality 
the workers wield economic power already. 
When they awake to the realization of that 
power, and act in solidarity with full con­
sciousness of their strength, they will no lon­
ger need to rely on the dubious leadership 
of the capitalist class and the Trade Union • 
bosses to fight fascism. Instead they will 
build a new world




