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Chair's Report

2008 has been yet another busy and crowded year at Refugee Forum. Alongside the wide range of 
activities that have grown up over the past eight years to support asylum seekers and refugees, there 
have been several new developments in response to emerging needs.

One event, outside our control, but a cause for celebration, was as a result of the Home Office setting up 
a Case Resolution Directorate tasked with clearing the backlog of an estimated 350,000 asylum cases, up 
to seven years old. The first effect of their work locally was the granting of Indefinite Leave to Remain 
to about 150 families between December 2007 and March 2008. These were mainly from Iraq, Iran and 
Turkey. The Forum had been involved with many of these families for a long time and it was great to see 
them at last able to move on and start to rebuild their lives. City Council set up a support service to assist 
their transition in the initial stages, but advisers at the Forum were rushed off their feet for several 
months helping with housing and benefit problems. The nick-named 'Legacy Case' programme will continue 
until 2011 with some more families but mainly single people having their cases determined.

During this period, there was a temporary halt to new asylum dispersals to Nottingham, although there 
was some increase in Section 4 accommodation for persons whose cases have been refused but who may 
have an appeal or fresh claim pending or whom it is not possible to return home. Dispersal restarted in the 
late summer.

New asylum cases are usually being determined within a few months which means that those granted 
refugee status (with 5 years limited leave to remain) have often had little time to adapt to life in the UK, 
learn English or build up social networks and therefore need a lot of assistance in the early stages. We 
have continued to assist people at all stages of the asylum process and for those granted leave to remain, 
through an extended period of resettlement. Through forming a consortium with Tuntum Housing 
Association and Cooperative Community Action we have obtained a 3-year contract to continue to provide 
support to refugees in obtaining, settling-in and sustaining accommodation.

On any day the Centre's visitors may include a new arrival who needs a bed for the night, a bus ticket and 
information about how to get to Croydon or Liverpool to claim asylum, someone whose NASS support has 
not been paid, a newly refused asylum seeker who doesn't understand the reasons for refusal, people 
needing letters explained or phone calls made to solicitors, utility companies or the Job Centre and those 
needing help with accessing benefits and services to which they are entitled. We see people at all points 
on the spectrum from the destitute refused asylum seeker, to an increasing number of people who have 
Indefinite Leave and after five years' residence are eligible to apply for British Citizenship and British 
passports.

The Centre has continued to be in regular use six days a week, with an increased use by Refugee 
Community Organisations at the weekends. This is partly a result of resources that we have been able to
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put into supporting emerging RCOs with information advice, assistance with funding applications and 
facilitating the development of an RCO Network. Fridays has remained Women's day at the Forum, and the 
self-organising Refugee Women's Group has had a dynamic, enjoyable and informative programme of 
events plus creche provision for their children.

A continuing problem for asylum seekers has been the difficulty of obtaining legal representation in the 
City; the few local providers able to offer Legal Aid usually have long waiting-lists. To help address this 
situation, our Centre Manager, Charlotte, set up a major initiative which ran from October 2007 to April 
2208, offering basic legal advice sessions run by volunteers, many of whom were Law students, who were 
trained to meet the standards required by the Office of the Immigration Services Commissioner at Level
1. Our good links with solicitors and Refugee Legal Centre in Nottingham have enabled referrals to be 
made in many cases.

In addition to the several hundred refused asylum seekers in the City who are receiving Section 4 Support 
there are many others who are without any means of support and our Anti- Destitution Group has assisted 
them throughout the year, funded by a large number of generous donors. The donations have enabled us to 
continue the Saturday food distribution plus provision of a hot meal, plus small cash payments and 
emergency grants. This work is carried out entirely by volunteers many of whom are themselves asylum 
seekers and refugees.

Our team of dedicated staff is augmented by a large cohort of volunteers - over 100 in the past year - 
who help to run the organisation and its many activities. Our volunteers, 40% of whom this year have been 
refugees and asylum seekers, come a wide spectrum of ages, ethnicities and backgrounds and all learn and 
benefit from the interaction between themselves and other centre users.

Life at the Centre is often emotionally stressful for those involved, dealing as they are on a daily basis 
with people whose lives are often in turmoil. This is at its worst when people known well to the Forum are 
suddenly detained and threatened with rapid deportation, sometimes before due legal process has been 
completed. Linking with other groups, both locally and nationally, Forum members do what they can to 
provide emotional, practical and legal support to those who are detained.

As in many other charities, the matter of funding is constantly on the minds of the Management 
Committee. The Big Lottery grant which has provided a large part of our Centre management and core 
costs for several years comes to an end in November 2008. Some other grants will finish in March 2009. 
We have spent much effort this year in writing bids, resulting in several disappointments and some 
successes; outcomes on other bids are expected in December 2008. Officers are still hopeful of finding 
funds to continue the wide range of activities that a recent Planning Event and opinion surveys indicate 
members and users consider important.

Patsy Brand 
Chair 
October 2008

Governance and management

Since it was established, NNRF has grown and changed out of all recognition, and changes since we moved 
to The Square Centre have continued to come thick and fast. We now have around a dozen full and part 
time paid staff working in the building performing a wide variety of tasks, many of which are described in 
this report. In addition, there are up to 100 volunteers at any time doing an even greater variety of jobs 
and on whom we have always depended as they form the core of the organisation.

Up to now, the Management Committee, or practically perhaps some of its members, has effectively 
managed the whole organisation, taking direct responsibility for staffing, policies, service delivery and 
fund raising, among other things. The Management Committee recognised that at a time when major 
funding streams were running out and Charlotte had left to travel the world, the time was ripe to take a 
good look at how NNRF is organised and what changes might be needed to ensure that it continues to 
operate effectively and is in an even stronger position to meet the challenges facing refugees and asylum 
seekers. And always, of course, we must ensure that everything we do is founded on our commitment to 
the core values of NNRF.

During 2008, Charities Aid Foundation (CAF) was approached to undertake a consultation on NNRF's 
'organisational health'. Part of the conclusion was that the way we have grown is no longer sustainable, and 
that urgent consideration needs to be given to strengthening both the governance (i.e., the role and 
effectiveness of the Management Committee) and the management of the organisation. The consultant 
recommended that the Management Committee should become more of a strategic body, less concerned 
with day-to-day management, which should be devolved a senior management person or chief executive, 
who would also have representational and other roles.

Charity and company law is changing, and it is essential that trustees are well versed in the new rules. For 
that and other reasons, the Management Committee is committed to ensuring that all trustees undergo 
training within a short time of their election. The shape of the Management Committee will change, too. It 
will always have both a guaranteed elected majority and representatives of refugees and asylum seekers, 
the Memorandum of the Company formally empowers it to co-opt people with particular skills which might 
be useful to the organisation from time to time, e.g., legal, financial or fund-raising. Although the elections 
to Management Committee are being held under the old arrangements this year, subject to AGM 
agreement, next year's elections will reflect the new shape of the Management Committee. That shape 
will be kept under review, however, and if it becomes necessary to change it, we shall seek to change our 
Memorandum and Articles to allow such changes.

NNRF has always been committed to the development of its staff and volunteers. To ensure that NNRF 
can continue to grow sustainably and remain effective, it is important that Management Committee 
members should also be trained and accredited where relevant. We also have to take account of standards 
imposed on us, e.g., OISC, or which we voluntarily wish to achieve, e.g., MATRIX accreditation. Similar 
voluntary standards already exist for trustees. While these may seem onerous at times, it is good practice 
to make the effort to achieve them, not least because funders expect us to be able to demonstrate our 
competence in relevant areas, including governance.

Andrew Wilson




