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ease their productivity by
12% to maintain production,
This brought in an extra
£2,234 per worker per year,
he said, but the extra
incentive for each worker
was only £90 a year.

He accused the management
of "slowly killing the goose
that lays the golden egg'.
Figures showed that wages
have slipped well behind -
average manual earnings at
Raleigh were £13,78 less
than the national figure in
1974 and £27.70 behind now,
"The company has done very

well", he said.
% W CLAIM
The shop stewards' claim
would mean about £15 extra

RALEIGH WORKERS walked out on 16th

November,

Their indefinite strike 1s an

attempt to force management to bring their
wages to a realistic level, Management had
failed to respond to an overtime ban and one

day strikes.,

They want about £15 a week
extra, The management ref-
uses to pay more than 10% on
the total wage bill - only
about £3 extra on basic pay.
The unions claim this offer
only amounts to 8%.

The low wages and high
speed of the production line -
mean that labour turnover is
very high,

This fact is used by mana-
gement to suggest that the
cost of training the never
ending flow of recruits means
that they can't afford to pay
higher wages. Another ‘
excuse is that wages must be
low because it is a labour
intensive industry.

Basic pay at Raleigh starts
at about £40 (including supp-
lements) for unskilled work-
ers to about £52.50 for the
top-skilled rate.

“There is a bonus which
works out at £5 for "standard
performance". One complaint
is that 75p per hour (or
more) is deducted from over-
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time payments to "offset" pay
supplements,

DROPPED

Jack Hallam, District
Secretary of the National
Society of Metal Mechanics, -
the largest union at Raleigh -
told us that between 1974 and
1976 the company's manual
workforce dropped by nearly
1,000 from 5,616 to 4,690,

The workers had to incr-

D eea

Some comments made by Ral-
eigh workers on the picket
line:

"They call us Raleigh Robots
because of the speed we have
to work"

"The wage system's so com-
plicated 80% can't work it
out"

"We 're Nottingham's
Grunwick as far as wages are
concerned"

"The government has worked
out its 10% limit on the nat-

for the lowest paid and £18
at the top end, It would mean
around £10 on the basic and
an increase in bonus from £5
to £12.50 for "standard per-
formance",

Management refused even to

discuss the claim,. All they
offered was a new monthly
payment based on increased
productivity since August -
but they haven't given any
details and none of the strik-
ers thought it would-amount to
much, R

They circulated a "confid-

ential" document to shop
stewards which tried to prove
that they couldn't afford to
pay more than 10%. |
"Profits have now to be
earned at a level which pro-
duces 25% per annum return
on capital ", it says, "It will
be seen that we only achieved

w

ional average wage rate,
They should make the lower
paid up to that - then add
10%" _
"This is one of the best com-
panies for committees.
We've got safety committees,
wages committees, lots of
committees - but when it
comes down to doing
something..c.."

"The company will listen to
anything as long as it
doesn't cost money"
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a 15.5% return on capital in
1976",

But a careful look at their
table shows that this 15.5%
refers to the whole of the
cycle division of Tube Invest-
ments, the multinational
which owns Raleigh.

What it doesn't point out is

that Raleigh Industries makes

a return of almost 25%. .
This makes it one of the most
profitable sections of Tube
Investments whose overall
return was less than 14%,

SHORT-SIGHTED

The difference between
these two figures does not
mean that Raleigh is any
more efficient than its par-
ent company.

The picture that emerged
when Voice reporters spoke
to several workers and shop
stewards on the picket line
was of a short-sighted incom-
petent management which is
causing serious problems for
the firm. |

So many skilled workers
have left that the company is
having to contract work out
to backstreet non-union
shops.

Items like press tools,
moulding tools and jigs are
made in this way - at a much
higher cost than if they were
done in the Raleigh factory.
Often the work done has to be
modified by Raleigh craftsmen,

TROUBLE

Jack Hallam said that the
company has a full order book
for 1978, but may have trouble
in reaching its targets
because it couldn't recruit
enough labour, |

Raleigh returns have been
higher than the rest of the
Tube Investment group
because their workers are so
poorly paid, For this reason
they deserve their £15.

The company can afford it.
Their £7.7 millions profit
last year is at least £15 per
week per worker,
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COUNCIL ADMITS LEGAL ERROR

THE HEATH GOVERNMENT

Housing Finance Act 1972 gave

council house tenants the
right to make representations
against proposals to increase
their rents.

Even after reconsideration,
councils could not increase
rents without the approval of
an independent rent scrutiny
board. |

The Housing Rents and
Subsidies Act 1975 repeal -
ed the part of the 1972 ac!
which laid down a fair rents
scheme for council houses.

In its place, it stated that
"A local authoritv shall from
time to time review rents and
make such changes.... as
circumstances may require.

One might suppose that
the change in the law would
lead to council tenants re-
ceiving greater consider-
ation. Far from it: Nott-
inghamshire County Council
have used the name of the
1972 act, or something like

Court picket | .

BATTERED WOMEN and
Nottingham Women's Aid will
be picketting the County
Court on St Peter's Gate on
Thursday November 24th at
10am, -

They are complaining that
the Domestic Violence Act is
not being implemented by
some judges.

They say that some judges
won't put a police power of
arrest on injunctions, This
means that if a violent man
disobeys an injunction
ordering him to stay away
from a woman the police are
powerless to remove him
until he actually assaults the
woman - the thing an injunc-
tion is supposed to prevent:

Women's Aid is also
complaining about a recent
Appeal Court ruling. In this
case the judges actually
reversed a law designed to
protect women,

They said that a common
law wife does not have the
same right as a legal wife to
exclude her common law
husband from their home if he
is violent,

The law says that it applies
equally to a man and woman
living together as man and
wife even though not married.

But the judges said that the
property rights of the man
“must take precedence over
the woman's safety.

CORRECTION

On the tront page of Voice
71 we said Peter Shore had
ordered councils to "increase
rents by 60p in the pound".
This should have said "inc-
rease rents by 60p".

[Even this wonderful 1.abour
government hasn't yet got
around to increasing the cost
of housing by 60%.

, to obtain rent increases
to which-they were not en-
titled. »

In October-1976, the Director
of Administration obtained
approval for a review of rents
of some 40 cottages owned by
the council.

LETTER

The rents of these were not
controlled and the Director
did not seek instructions
either for the basis of the new
assessments nor for the date the
new rents were to take effect.

- In March, a tenant of one

of the cottages who had lived
there since 1927 and was aged
84 received a letter from the
Administration Department.

It said that "in future, all
rents will be assessed on a
fair and reasonable basis as
provided for under the Housing
Rent Subsidies Act 1975 (sic),
which deals with the assess--
ment of rent of houses in the

THE CUTS committee has
organised a five hour open
meeting as part of the
campaign against cuts in
public expenditure,

The main speakers are
Bernard Dix, assistant gen-
eral secr‘etar'y of NUPE,
and Dennis Skinner MP,

There will be locai

speakers from the NHS,

local government, and the
Chilwell ordnance depot.
A film, "Fight the Cuts"

will be shown and there will - tin january so what is going on?

Some light is shed by a letter

'in the local newsletter of the
!National Association of Field

be a performance by the

Broadside Theatre Group. 3

It is on Sunday 20th Novem~-
ber from 2pm to 7pm,

LLocal trades unionists will
be supporting a national 1obby
of parliament on Wednesday
23rd November, Block train
bookings are being organised
by NUPE.

HAND-OUTS

EVEN THE Nottinghamshire
Chamber of Commerce, it
seems, is prepared to swallow
its principles for the sake of
monetary gain,

The title of one article in-the
November edition of their
journal "Industrial Nottingham"
is called "Are you cashing in
on government hand-outs",
Ronald Walton, Director of

the Chamber of Commerce,

has hitherto been renowned
for his outburst against public
expenditure,

Anyone wishing to complain
against this latest outburst of
scrounging from the welfare
state should contact the
Department of Trade and
Industry,

Public sector. Your new
rent will be £312 per annum
with effect from the 1st
April next?

FAILURE

The increase amounted to
over 200%, but the letter went

on to say that half the increase
- would be remitted until April
1978. There was to be a further

review in October 1978 with a
view to another increase in

April 1979.
Although the Department

purported to follow the 1975
Act, it failed to mention that
the agreement of the tenant to
the increase was needed if it
were to take effect before

6th April 1978.

The Clerk of the Council
was compelled to agree to de-
fer the increase until 1978. In
an aggrieved tone he wrote
"t is significant that he is the

only person who has raised any

FERNLEIGH childrens home
was recently closed by the
‘County Council. The official

reason js that the super-

'intendent was ill and his de-
puty was away.

A likely story, you may

have thought. Suppose Chief

Executive Ray O'Brien was
ill1 and his deputy away -
would County Hall be closed

and staff from around the coun~
5ty sent home? ;

Fernleigh was only opened

‘and Residential Workers. The
letter is from a practlslng
‘social worker.,

It suggests that the whole
project was an administrative

balls-up from the start with
‘neither staff nor children being
.taken into consideration.

Fernleigh used to be an old

ipeoples home. It was shut

down unceremoniously by the
L.abour County Council last

.year for "economic reasons".

Old people were moved out
whether they wanted to go or
not,

BEWILDERED

Two small childrens homes
were closed and all the staff
and children moved into Fern-
leigh. The letter comments:
"no-one thought they may
have thrived in a small home
but be lost in a large one. No-
one considered the need for a
period when both staff and
children could adapt to a diff-

lerent enviroment, learning
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objection". It is indeed.

The 40 tenants are all people
who trust the officials and are
not the sort to seek profession-

" al advice.

One old man could not read
the letter because of defec-
tive eye-sight and happened to
ask a friend who is a chart-
ered surveyor what it was all
about.As to the remainder
of the tenants, they are pay-
ing up in ignorance of how,
doubtless unintentionally,

. they have been duped.

The council, who seem to
have been kept in ignorance -
of what their officials have
done, should return the extra
payments.

It is a matter not only of all
tenants being treated fairly,
and alike, but also of trust be-
tween the highly qualified
official and persons who must
be expected to be ignorant of
their rights.

oliver lever

ght thecuts| FERNLEIGH FIASCO

the new survival skills nec-
essary in a large resident-

ial setting...The result is

that both staff and children are
bemused and bewildered at what
has happened".

It is hardly surprising that
the new superintendent be-
came 1ll.

The children have been moved
to various assessment centres
- their third change of home in
less than a year. Because
these centres are short-stay
they will be moving soon to
their fourth home.

Will there be an inquiry to
make sure this sort of thing
does not happen again? Why
not? The ruling Tory group
has nothing to lose. The
blame will be squarely put on
the last Labour council and
the officers.

The social worker's letter
ends: "In the words of one
lad now in an assessment
centre 'What am I doing here?’
Perhaps the management and
committee would like to tell
him",

NOTTINGHAM VOICE is
printed and published at 33 |
Mansfield Road, Nottmgham
(Tel 411676).

Please contact us with any
information you would like
to see in the next issue,
This will appear on Dec
17th. Deéadline for contr-
ibutions ‘Dec 5th.

Voice editors are to be
found in the Peacock Hotel,
Mansfield Road on Wednes-
days from 12, 30pm
onwards. Readers are
invited to join us,



Firemen picket central fme station,

FIREMEN want an agreement
that they should be paid
average male earnings plus
10% to take account of the
element of danger and skill,
That is for a 48 hour week
which includes two fifteen
hour night shifts,

Tying firemen's pay to
average earnings would mean
they would never again have
to resort to strike action to
keep up their wages.

[an McKelvie, vice chair-
man of the city centre FBU
told us that in the central
station they had at least one
injury a week to their 77
active firemen, Every man
has had some injury, he said,
The life expectancy on retire-
ment was only three years,

The response from the
public had been very good, he
said., People passing the
picket had signed a petition
and donated to their hardship
fund,

But Mr McKelvie said the
County Council and the Chief
Fire Officer had given no
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Support the Firemen

backing at all, Other
brigades, for example
[.incoln and Derby, had been
supported by the authorities.
"For the kind of job we do

~ it's disgusting that the men

are on this sort of ‘pay", he
said., They were willing to
stay out indefinitely.

FRIGHTENED

Ken Smith, vice chairman
of the local FBU told the
November Trades Council
that the role of the fireman
had changed drastically. For
example they have to know
how to deal with chemicals
and keep up with fire
prevention legislation.

He said a formula on pay
was about to be agreed when
the government stepped in to
stop any rise above 10%.

The FBU executive "got
frightened to death", he said,
and proposed "a very weak
document" to their conference.
But the members "threw it
out resoundingly". "It was
quite clear that all the
delegates were mandated to
strike", he added.

Mr Smlth complained that
the miners union locally was
refusing to take action against
miners who were doing part-
time firemen's jobs and had
refused to join the strike, If
the miners came out on strike,
no fireman would go into the
pits, he said,

Asked about the firemen
working at the West Bridgford
station he said they would
have to shut it with mass pick-
etting if necessary., The
nearest full-time station still
open was in Torquay,

Money and support to:
Terry Manifold, 108 Park
Hall Road, Mansfield Wood-
house,

STRIKERS at E H Architect-
ural Products of Langley
Mill are beginning to have
some success. Mass
picketting of the factory is
continuing.

This is the factory where
members of the I"urniture
Timber and Allied Trades
Union were dismissed after
going on strike to demand
union recognition, That was
over three months ago.

Support has come from
trades unions in Liverpool
and Birmingham at the main
customers of E&H. Valor of
Liverpool and Berrys of
Birmingham are totally

- blacked. This led the chair-

man of Valor, Michael Mont-
ague, to arrange a meeting
between the union and the
E&H directors, Malcolm
Hitt and Allen Eyre,

But Eyre and Hitt just
arrogantly told Montague
what good businessmen they
were, how they had built up
their firm, and refused to do
anything to end the dispute,
Valor was their main
customer,

Appeals are being made to
black the firm's other custom-
ers , particularly schools in
Notts and Derbyshire,

[Local unionists are
continuing to support the
fortnightly mass picket of the
factory.

Nearly 100 turned up on
19th October and spread
across the road to stop cars
going into the factory. One
car turned round after talking
to pickets and refused to
cross the picket line,

HITT AND RUN

But then director Malcolm
Hitt arrived in his new yellow
jag. He just turned on his
headlights and accelerated
very fast towards the picket
line, When this failed to
scatter the pickets he
slammed his brakes on at the
last minute and forced his way
slowly through the line. One
picket ended up on the bonnet
and was carried into the
factory.

A second car driven by
director Allen Eyre's son
tried to catch up Hitt and

banged into. a picket who was
standing on the pavement. She
was knocked over and had to
have hospital treatment to an
ankle injury, She was not
seriously hurt,

Pickets surrounded the
cars and shouted at the
workers inside .

The police were going to
prosecute the drivers for
dangerous driving. But their
superiors decided to delay
prosecution by putting it in
the hands of the Director of
Public Prosecutions, That
was because they don't
wish to be seen "favouring
one side rather than the
other", In other words, like
at Grunwick, the police
favour the employers.

100 POLICE

As if to prove this point,
at the next mass picket on
November 2nd one hundred
police were used to control
just over a hundred pickets,
Even so the directors and
workers didn't dare show
their faces.

Shop steward Dennis
Paine told the pickets they
would still be here this
christmas and next Chmstmas
if necessary.,

Joe Whelan, Notts district
secretary of the miners
union, told the pickets that
he looked back to the support
for the miners when they
were on strike, He believed
in the principle at stake - the
right of trade unions to
negotiate and represent their
members, | ‘

On November 16th the turn-
out of pickets was more dis-
appointing, Brian Simister,
vice president of the Notting-
ham Trades Council reported
on this to the November
Trades Council, He said mass
picketting had to continue - it
was important in keeping up
the morale of the strikers,

He said extending the
blacking was the key question
and asked people in the
unions involved to put
pressure on,

Next mass picket: Wed 30th
Nov, 7am. Transport and
details: Brian Simister,
608688,

Pohce 1nt1m1date p1ckets at Langley Mill.






























