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']hl TLJt lSUSIS
One of the things whlch most impresseo me'rhen I started io

work on the buses, was the gap between reality anc the publicrs
conception cf the job. While everyone rvho has travelled b}, 6l-r=is aware of the physlcal conditions in which conduciors and
orivers have to work, most peopre have very little idea of the
way buses are rerrr the shlft-work system, what goes on in the
garages or the rules and regulations under which crews are meantto work.

chiswicl.r was my introduction to the rulebool< side of things.

TRAINING
I[y reasons for joinlng L"T. ',vere very siml1ar to those of a

lot rf the younger bus conductors; escape from the monatony of
a 9-5 job, the lmagined independence of life out on the road,
ueeti-ng a constant variety of people, instead of being cooped upin a bulldiag and being part of a tightly controlred hieraichy
vvith boss, forenan, manegeress etc., breathing dolvn your neck,
"good money"x. (as a woman the attraction of equal Fay, before the
Equal,Pay Act) and the possibilit}, eg being tr.ained as a driver,
after'6 months on the back of a bus.

I knovs thai when I turned up at L..T. rs training centre at
chiswick r wondered what on earth u/e were going io spend 2 weeks
learning in order to be lnitiated into the art cf bus-conductor-
ing. There were 25 of us in the class; 3'vvomen (a i,-oung
J?maican glrlr fler an oider lrish woman) and 22 men aged between
18 and 50 (2 Indians, an African, 4 West lndians, 10 iingiish, 2
Scottish and 3 lrish).

The empha.sis of the first day was on L"f .ts corporate image.
first of all llniform Issue and our duty as rpublic servants' to
look ti.dy and be hardrvorking and poli-te at all times to maintain
the rgood relationship between L.T" and the pubtic'! ?hen a
series of taiks from officials of varicus ranks welconing us to

)e Basic rate €4,.31(-€47 " 84 ) with reCeipt-boiUses enilof,her 51-Iow-
ances including iondon "eighting and unsocial-hours payments, the
average rostered ear"nings for a 4O-hour n,eek are between €,57.50
and €,67 .5O. August L975.
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the beginning of a" iife-long career in transport, the benefits to
all areas of life in working for the company; free travel,
holiday liomes for th.e sick, retirement schem.es, sports facilities,
family outings, etc.

Then we were shepherded into a ha}l for recruitrnent to the
Union (f+','fU - dues to be deducte.d cln payroll automatically)
where we were offered yet more goodies in the foz'm of insurances
to cover sickness, aecidents and death, anrl were assured by the
T.U" official rep" that there was no need to worry because the
union wasfnot political or a trouble-maker'. Shades of things
to, coule. . .

Next d*y, av'rkward and sheepish-tooking in our cardboard-
stiff ne',ry unrforms viie reported (r'rinus 3) for'2 days traini.ng be-
fore being sent out to our garages for a weekrs road work' From
the security on the gates to the shouting style of pounding in-
formaiion into us, the enphasis on order, parrot-learnlng and the
blackboard, the officials obvi.ously mode1 Chiswick on a cross be-
tween the arny and a vrctorian board school.

The nain practical things !I;e learnt before going to our 6
garages were:
/- \- --(t) Uo'r to make out a $/ay bill: the. record cf tickets sold out

of the machine whi-ch yor-t are issued wrth for your
day's r';ork. At the end of each journey the number of
tibt<ets: of each denomination mus* be entered together": rryith a totai on the way b111, and at the end of the
day the gran6 total must be ,worked out (ttre sum of so
many tickets sold at Bp., so ini*ny tickets sold at 4p'
etc-") and corre'spolO ,i!E tne_ractual money taken by the
conductor during the shift" If ycurre not quick at
simple a?ithmetic you can get yourself in a.light n:s:,
and-over the weeks:waste hours of your own time aS I,'.T.
only alk:v;10 minutes fbr making out "vay 

bill and paying
in at the end of the day. :

(2) i{ow

('3 ) ttoov

to read a fare chart.
to fil} --in a log card: tl:c card which each bus carries

mad,e out by the first conductor of the day v.rith its
regist:"aiion number, r"unning orde r rio. r {ou!e r1o.' e

gaiage, and on which each successive conductor who
{akeE over the bus mr.rst record name and no. of driver
arid conductor, machine rlc.. and times of arrival and
J"p"rii"e at each end of .jcurney (in c.ontinental time)
together with details of any rinscheOuled stops, changes
of bus for mechanicai reasons etc '

and perhaps most basic
(+l Uo* tb work a Gibson I',{achine: from putting on the harness to
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rin.ging up different price tickets, vrhile taking money
and giving change, Al-so how to work old type of ding-ing clipper machine. ".. just in ease the G16son Ulachine
breaks dov;n. (arr eventualities are catered for by anL.T, rule, vrhich you soon discover iryhen yourre set tolearn the small blue volume of -uhem, vuhibh must becarrierl at all times by crews on duty).

on Thursday we had to report to cu:: various garages fortraining. r w?s 1ucky, fry instructor (contrary t; chiswick-lnsplred fears) turned out to be a friendly wohan (Hatto love, r'm
Rose and this is Albert my driver) who had-worked on the buses foryears and on ihe_tro1leys before that; an old-sty1e conductress
who called out al,} the stops, farestages and plac"es of interest onthe_route, but vrrith none oi tiie crlnglng servilit.y towards thepubric which had sickened us all at {he-school (vL= sir, no =i=,3 bags fu1l sir).

while Rose.rpng the bell, r spent the day just trylng to
come to terms with the machine and money anc in-the rulii Lou,getting in comglete confusion, swapping atl the wrong iickets r
Frd rung up. (nute 93. ". conductoi,-musit withdraq, tiSt<et issuedin error' see that passenger j-s provided with a correct tieket
and make appropriate cash adjustment. I{e ;nust hand in the r,rrith-
drawn ticket together with a repoz't cf the uistake and the nameand address of the passenger concerned. condu.ctors rvill becredited rvith. the amount invorved provided that this rule iscomplied with).

Running ayould all .iay r never noticed my legs aching, butthe machine f elt lrke a lead weight round my neck- (i_t weighs 3+1bs )and muscles in my left hand were aching, Xirring the next-few aays'I progressed gradually until I more or less knew v,;here tve were onthe road, usually reriiembered to ring the belI at stops and nottoo often at traffic lights, and was v,iorking the bus on my own.luring our meal b:'eaks and on the bus, Eose and Albert tairgilt mea whole lot of rvvrinklesr about the job, which rures are Im*portant, whieh are more or less impossible to follow and bear aorelation to how the job can be worked (,,iv1ost of these rules area load of cobblers but ycurll fincl that behind them all there's
one reason - to protect the compan.Jr from liability if there's anaecidentl so you rent-::'ober girlr-1ook after number" one, because
no one else will look out for you"),

Back to Chiswick for 2 days of almost relentless boredom.
An afternoon looking at the 40 different travel passes issued byl"t.ha}fofwhichyounrzynE?erSeeagain,but6acnrf.n,hich
has different conditions of use " (rni-E perscn must be charged achild-fare up to l-2"00 on sat. morning on1y, that person rnay not
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tra"rel in peak liours, ihe oiher may travel from point A to B to
C, but not between A and C and not at vreekends, 

^etc 
. ) " The re-

maining time was fil1ed with a talk about you-r liabilities under
the law, for L.T, takes no legal responsibility for you when
youtre out on the road, another about whet to do acccrding to the
rulebook in ihe most unlikel-y eventualities, horv to fill in num-
erous sorts of reports, all this interspersed with friendly . ,
anecdotes of the lwe had a conductor once... he didn't do thisrz
that... lve soon got rid of him ' varlety.

Then the final exam (evc.ryone passes - theytve al-ready spent
€1OO trainin-g you) and af'ber a last talk from some high-ranklne
official yie ivere sent off, officially prepared for life on the
buses.

irve spent rather a long time describing this trai-ning period
at Chiswickl because althougf it is only a. tiny part, of nost
people's working life in thi buses, it'; here that you are first
confronted wrth"ihe official vision of how things- are meant to be;
a sort of Generalrs dream-world where nothing is left. to chance
or individuat initiaiirrer but where every bspect of eb'ch rankrs

dailY v',ork j-s governed bY
a regulation so that everY-

) thing ',,;il-l run. smoothlY'
Tire iact ihat if PeoPIe

?{€Y fr€(oUECEPiz r€xc€ raoe<
otrre-eroers i,Fsi-
w€er I

lvorked according to rule
things woulo scarce1.Y, run
at all, is convenientlY
1g:ored, and i'';hile everyone
knows that drivers and con-
ductors sPend a considerable
amount of energY and imag-
ination geiting round these
rules, this onlY serves to
reinforce the official view
that these controls are
irecessary; Part of the
(iosi:rg) ba-btle age,inst
'human naturet I iustific*
ation for the ever-growing
ranls oi the suPervisory
trades: Roac insPcctors,
S pot s (pl-:i n-c tot hes ) ,

J;;p;";' (tictet inspectors) ,

and those who report on their reports, in it'hat is already a

;;;.;;;"ryriqp:rru""v industrv. - (il !ul vears b-Ys. ^.leage has

dropped b.v ZL;I' *r,O ,,t*u"r" of"administative staff has risen by

L7/,);

#
@
H
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Everyone has his/her funny, horrific stor.y of the chaos of
their first day out 'tin charge" of a bus. Thrown into the mlddle
of rush hour, L2 standing inside, r'lvetch out for me bunions" and
6 on tne top deck, "put me off at the Pigeon and Blanket, lover',
spectres of 'jumpersr waiting to book you at each bus stop (itrs
the cl-ippie rather than the passenger v;ho gets done forrover-
riderst or non-payment of fares and can lose P,S"V, licence for
a surplus of standers). "3 and a half and a dog to the Bingo,'lrrwhere the fuck have you been? Down the pub?rr fri rve been waiting
here 10 urlnut es/+ nour/+O minut es/hour u.n.6 a half ..""Something
ought to be done." trltrs the government/the wogs/alI those iea-
break-e.rt

With L.T. you start J.ife in service as a Spare; part of a
pool of fill-ins for absent dri-vers/conductors, lvorking a diff-
erent job or route, with a different dnver each d.y, only know-
ing the evening before what your work wi-ll be the next day, the
first fevr months down a garage are probably the most tirlng, a
sort of survival test. Four months after Chiswick I found that
only 3 of our origlnal 2!'uvere still- on the buses and apparently
the average length of service for new recruits is less then 11
weeks. During tilis time, eru/ outside friendships, interests and
co-mnitments don't get much of a look in, they dontt stand a
chanee agai-nst the continually changlng hours and general ex-
haustion and, even after a few months when you team up with a
regular mate and are put on the r"ota, it is the shift lvork whieh
continues to dominate life outside and insj-de the garage.

There are four main groups of shift on the buses:

In fact people are signing on for jrbs at intervals throughout
the oay irom 04.OOhrstuntil about 17"O0hrs (,,rnitti a concentra.tion
around rush hours) and signing off i-rom about U.00 till 00.45 or
later depending on the garage/route.

Being Spare had some bonuses. il/orking rvith a diff erent
driver eaeh day is tiring but means ;ou get to know lots of diff-
erent people in the garage , .and the way each driver rvorks, bef ore

/- \(1) Early; signing on before 0?.00hrs.
(2) LIi ddle; signing of f bef ore 21 ,Oohrs "(3) Late; signing cff after 21.00hrs.
(q ) Spread-Over Turn; a type of split shift of B hours
work spread over 12 hours, which gives L"I the chance to

, cover both rush hours with one crew, at the expense of that
grews whole day - 07.00-19.Oohrs approx
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choosing a maie. Once on rota.I found it disconcerting that be-
cause of shifting hours and shifting rest days, there r,vould ofien
be gaps of se\.eral ir,reeks between seeing fri-ends at work. This -rs.
lsolation tends to make conmunication within eac]: garage quite
difficult or randomx, and aiso has the effect, while weakening
collaberation between creuis, to strengthen the bonds betr,veen
driver and conCuctor v,,ho, because of the nature of their work,
the shared responsibility for the safe.t:/ of passengers getting on
and off the bus, are necessarily very Cependent on each other.

Your mate is the only other person in ihe garage to share the
same hou-rs wj.th Xorlr ancl this lach of comr:runality encourages ihe
sort of individuah-sm ivhich can leac1 to some crews being just out
for themselvesx, scraiching about and punching up other crews
(catching up v.rith.the bus in fron-b and l,eaving a double loacl for
the bus behind). This sort of thing ..:-s obviously detrimental to
the job, giving management the perfect er.cuse to cu-t a bus out,
and neediessly antagonisrng the public who take it out on the
nearest conductor and in futu-re see alJ- bunching as caused by
skivers rather i;han by traffic condiiions or bus cuts (ironically
the mairl cause of bunching now). It also leaves the conductcr
wantlng to thump someone and knowing tlee particular cause of th1s
frustration rs 10 nrinutes ciown the rou.d an.d out of reach.

i{owever, the behaviour of this minority is a secondary prob*
lem, a by-product of bad cor:ditions ra,the:: than a primary cause.
It is scarcely surprising that other bus workers'ar"e unable to
prevent this sort of behaviour given thai Yie have at present
little or no control over basic conditions on the road. I'or the
moment the real harrn these crerrys do is that they ave one visiblq
cause for a bad service, for passengelrs to latch onto, whffiE-
naay of the causes are invisible or Celibe.:at:ly disguised by_
management and a governnent ,v:-th no clear commrtment to a public
transpoz't servic e al al.l-.

li'jVlSiBLf
T'ake the 253 Route, for instance, one of the busiest North

East London rouies. A days work for a'crelv on tiris road normally

*Sioe by sicle ..vrt i=S--tliere rs also a 1ot of indrvr
operation betweenr crervs and a solida::ity based on the fact ihai
weore all doing ihe same job for the saille pay in thY_same con-
ditions regaroless of seniority or sex' As-one of 23.viomen among
ZJJ men in my first garager this practical tcomradeshipr on the

"oiO made th; '.t AiI boys iog'ether atmosphere plus page 3 of the
SWrr ritu.al of the:' canteen easier to deal with.

t

co-



-7 -
consists of I rounders from Aldgate to ir/arren Street and backvia Bethnal Green, I{ackney, stailford }ii11, Finsbury park and
Camoen Town. IIalf a 

"ounber is schedu-}ec to take "n no""r---*itt
th* possibility of a four-nj-nute tea break at :lldgate. rn thisjourney there are 30 compulsory stops, 30 ,equest stops, q-B
traffj-c .irghts and 30 ,eLra crlssin!=. An incident at one endor the journey affects passengers a{ the othe:r, wrthout theirknowing v,iiry, and apart ir-on a[y consj.deration for. the numbersof. passengers getting on or of? near anji of the 5 secondaryschools,4 bingo ha1ls, { major shopping c"ntres and the miriret,todayrs traffic conditions nat<e it oite[ imposs:-bre and alwaysa real strain to run to time. Everyone sufiers in today'sspeed-up, the dqirrsv (with stomach Llcers) rushing litrueen staps,the conductor, finger on the belrr eye on her watch increasinsiybruse!! with ever;rone, and the pr=="1.,.q."" themselve= herded onand off the bus, the older anrl lslower ol.les firrding it partic-ularl.y difficult to cope iodth the pace

Th,i= qu-esti-on of pcnsionel,s, sorncbinres referred to as
'rbl-eedi ng calcl ne.l'r'yj ni womhl est' br,ings into the open a reallybasic protrl en, the equiv.r"a.1 pos;i L-j on of .,.cirrilr-rcrtor.s in bctweeLthe public and nana,ge.rnent.

, ^_ ^ Pensioners provide f,.T. with a substantial source pf jncornc
(€,13.1 mrflion in ,75) rn a G.L.C. subsjdy and use buses at e
Iif" of day when ihey used to be qriiet. (\,,'e should have noilfusions about altruism; in }unc{ee vvhez,e massive cuts inservices were inbr.oduced 9 noriths befo::e i,cndon, it has nty; beenfound necessary to stop rene.,r,,af of pensioners passes due to a1l_available_places on buses being fil1ed bJ, farelpalring pesselt-gers). 9td people naturally take aovantage of th=:s oppo:tunityto travel abo:-rt freeiSrr go out and :reet fij-ends etc,..- besidesitrs often y,iarmer url 3 bus tl:an a-L home j-n winier. But for the
bus-i,vorker t'*,.omblest not onr-v travel free (a threat- to a con-ductorrs;ob), but prcvide a second rush hourr. or rather a,*
hobble and stumble. irdanagement ?:.as been happy to take ti:e
money-, but unrvil-1lng io make allowances for age. s6 buses mustrun to olo schedule times, rvhich ',vhen m.an;,- old people take minritosgetting on and off a bus leads to drivers rushi-ng betrnreen stops
and incz'eased \,vcrry f or the conductor -who knows t[at if 

"n;.on"i =hurt s/he's legally ilable till proven innocent. .Bus *orkb"=
under pressure from inspei.'t.ols to 'work to time, all too oftentake anger out ol1 'pensri onells; cn.nl .+Lrrrrrhli ng o1-d pel-son means
a,lOed sbral-n::nd -less s|2.11r:r:,-.,-l a cup t,f tea at t1E end of the
jor;rncy

ilere is a- clear cxanpre of crews iaking out on passerr.gers
frustrations abor-it work, due to our inabilify to taki control of
our wor'ltlng lives, et thc seme t;rne as we are subjected to insrrlts
and attacks from the prrhl:ic taklng out on us their fr.;lsbratjon



about fares and the worsening ;ervibecome r-rlore prevalent our poX:-t:-on-ing decisions taken above iur headspublic q.nd bus ,vorkers is bounrj toside witl we choose to te on as tnemaking battle becomes clear"er:?

one thirig srrould be stated clearly: ths present economicsituation'has not forced the executive to ch?Ege their poricy, itiust'prcvided !h" perfect excuse to hasten a process ivhich theyhave been pushing ior years. ?he lntroductioi-;;';;" pri_mary
.'ld, =econdary sc[e'du1es 1s a rolicar-iino""tion, seen within thehistor;r of steadiiy deterioratilg wort ins condrtions and serviceson London's buses "in"e the f"i"-:O;=,..1;.uff documdnted by BobPotter in rBusnen, 'rihat liexi, , xrio"i;_!a pan-rphlet i{o. lrj). A7-hour dav increas?d.t.o B+ t ".*ilffi*ut"a.-fiiling"ii*u= cut byvital nrnutes, sood jobs 6n the rota disappearing, a greaier andsreater relia?";_by management. or, ru*iJ;t';;;*""Eiti*b ,ro"t ing tokeep a steadily debreasilg nurnber of busls "^ irr"-;;;;, while in_
:::,:it?11I.,"o"n!rj-butins td tHe disease of oepenoen-y-or, overtimeamong crewsr r';hich hampers their bargarnlng powe::s. older busvuorkers tark resignedly cf reduc",i-;;**;;"=Ih;;;i;" i;i;;.;-;ythe union) being int"otru""a each year, ilot taken down in theauiumn, ?nd next j/ear r'eplacecl by" nevr'reduced summer schedules"..andso on. There are no ities 6n r,.T.. " but ,*hat about theuni on ?

r have scarcely mentioned the r.G.,.,..i.iJ" before, mainly because inoay_ to day rife_ at the garage it.plays a hiocen role. All busrvorkers are members of 1r.';.iir.1. (=tnl e 26 t{;t 
"r-i[i= 

year a closedshop) and the:-r' oues """ automati"*Ity deoucied, but .har:o1y anyonegoes to neetings. (almost no b1ack ru,o"te"= or lvomen bother to break
}n_to t}:ls predominantly 'r,,hite mal-e ,n.*""r") " 

-",irfrif" 
1ocal offic_ials compiain-ni geherai apaihy, th; wi:ore structu""-Jl*ilu;iiil=seems.desigfled t9 promote 6ore"oom. itreryone kno,,r,s that the realdecisions tahe pla-e over orinks at the--'lvannoe', a{ centrar

fgn"mltfee lever and bear molre relation to.the present *""0=*"rrne T '.r.u.. than the ne eds of' bus r,vorkers (e on't knock bhe LabourGovernment, just the v,.ork""")" 
-"-H;;-;;;"", 

orga_,nisation funded bymotley conveniently deducted _frorn \.iaqes b"r manLgement courputer,officials working and^pai-d for in rninageinentIs-'tine, pyeiencj tomaintain any autonoim-?- rnstead it had"consistently'uvfrired as amediatcr between i-ts members anc the bosses, selling out c,verconditions for-r:rininal wa.ge incr.eases. l'fhat trappenEo cver thelntroduction of primary anO suppleinentary sche,lules is jus-u oneqorq .e_xample of Central Comnilttee-illanagement coilusion ind ourinability to cope iv:_th it.

ce. As fares increase and cuts
1n the front 1ine, impl_ement-
and detrimental to ilotn

becoye wot:se day by day. lrihichpubfic se::vice versus profit*
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CC\I.f A,r i_i:
In late Apr1l this ]rear, m"ny Londoners must harre been

'ierred to read in their evening papers about new r0n Tinie'
re-

bus
services due to be introdubed initiatty cn 34 bus routes.
Garages- fron which these routes ran would be given new "primary'lschedules which ivould get prlority i-n the ali6cation of staff
ani buses. Also thei"e-wnuld be "SutrDler,rentaryrr schedules whiclh
would be 'operated to the extent th;t resources ar.e availabl-er.
An L.T. spokesman saj-d, 'ourr aim is to begin to restore the con-
frdence of our passengers tnat the bus the;:r set out to catch ,,vll.}
be running'.. Gaps betv,re en buses on the Primar;r woul-c be larger
but in:theory they vr'ouicl arrive on time. Almost as an afterl
thought L.T. aCniiteo there could stili be oelays due to sickness
and tr:affic ho-ld-ups. The salne artrcle in the _E_*unlllg llandardmenticnedthatt"r:had2j,0OCr,,-r-rsdriversandmng
on 30o rou-ues,..aitd','/-,r',\;ere assured by Count;, iIail that the othe:i'
big problem of harring up to 1,00O buse= off the i:oad due to m.ech-
anical fail6v6'6*5 been reduceC to feilier than 4OO unserviceable
buses.

Inforrnation aboi-rt staff levels 'vi es badly out of Jate, for in
September L975 't.T.n. announce C that clue to flnancial restraints
imposed b;r reductions of oVer S35 rnillion in the G"L"C. and
Governmen*' suppo:rt grants, they wouid have to make co with'exist'
ing levels of approximatellr 2C,.qCC drivers and conductcrs; i,.e.
over 3rO00 belo,,i requi:rements to run a fu.il service. Any recrult-
ment since then hers 

-be en jr-rst to maitrtain thls level. It is here
the real problem 1res. l',iiih unemptoyment at high levels ,L;T" aqd
the G.L.C. havc no excuse to talk ahout staff 'avaj-labilit,gt, but
unfort-unately tiic-y have ahiays founo thet navinflErst'aff-ffiortage
creatbs a short-t rrm qain (L.T . slve d €ICn. dur"ing the genuine :

snoltage of 1971i). Aft.'r 'rlJ-, everlr bus cut means one crew doins
theirownill-orki,1usSorneon..:ise|S,onthe.sameiray,(ttrebus
wh:-ch fol-'orrys the Sap, clobbered rrith tl.;o sets of passengcrs,
uiinus the ones who got -,-oed up and walkec).x :Thil-e receipts ,to
L.T. at tlie 'end of the cay are ivcll up, ihe.y don't show the
mounting frustration, anger ano suffeiing of people r,vho have been
waiting up to an hogrr for a bus which tiie;'expecteo to come in $
minutes. iro amount of dressinE. up cf timetables or half-truth
press rcleases can cover up tne ficb thrt dnver"s. conductors and
the publi-c are bound to get a worsi: hus service if staff leveIs .

are kept d eliber:,t e1y 1o,,'; .

x?he long-te:rn, negatirre effects cf passenger f: {Eil-:rrc:'p- crrs
on the rcad and I oss of bus mileage , iicar by ;,re ar are ccnveniently
ignored-. 3cr info.rmat-ion" on behind-tiie-sci.nes machinations cf the
privatenotcr}obbyread',treg!@',}LickIJarryer..,
Fublished by Friends cf the Earth.



- 10 -'

A fortnighi before the new scherlules w;urc due tn be impJ.em-
ented storny and uirusually furi union meeiings were held at i;he
9 garages rnltiaiiy aff'scted b;r the scheme" By iirtroducing the
scheme in stages, ihe classica,-L sfrIami tactie, miznagement had
placed themsel.res in a strong posiii;n io quash potential res-
istance. ) ga::ages^ can be easily isola-re C when tire majority
of bus tniorke::s in iiie other 60 are for thr. raoment unaffected
and kepi; uneuiare of the basic facis" |espite tiri-s, and comnulttee
warnings aboui; unorficial action taken in opposition to tr'leet
Polic;r, an overlvheln:jng majori-i;y of membe::s at 6 of the 9
garages r.o-;ed t,o re ject the sche dules on principle.

Iileanwhlle an ari;icle i n the l/iay editjbn cf the Record
(official paper,, T "G.ri.U" ) , hea.dl:-nlc1 ,Union ard lvian@ffii
Agreel idelv tsus Schedi.il-es shouid hel-p passengerst was echoing
l.T.rs official line about staff co-opers,tion over the changes.
It eme:rged i;hat d..regatas at the lvtarch Centrat Bus Conference
(one representative ir,om each garage) iraa accepted the schedules
withoui; refere:nce back i;o thei:: ge.rages a,nd afie:: on1;r a lo-
minu'ue adjournmeni tc read Li closeiy-typed pages of compli-cated
details which many of them iater admitted to not understanding.l,Vhat couLd easil;,, be seen by anyone was that yet again the €x-
ecutive lvere inten'i; on sol-rrng their financial difficulties at
the expense of the working c.rnclit:ions cf bus crews. The one new
feature of thrs scheme was'i;he spl:-tting utp r-.f E-risting cre,rs
and the creat-i on of a sinb--g:roup in the glT1ge: a pool of 'almost
sparest, People in .thrs grroup, the neiril-y demoted sypptementary
staff , tai<en cff the rrain rr:ta, would be indefinitely available
for driiy workr until ihe executive chose to recruitamore staff
and raove eve::yone Lrp a peg" Ap:,--rt from the more ob.,rious adverse
effects the new schedul-es would ira./e on working life, bus
workers in tne 9 garages, confr"onted by ihe actual details of
the schedules.viere sr-lspicious znd worrj-ed aboui the hidcten job
loss implications" After aii, L.T" had tri-eJ unsuccessfully to
introduce bhe schema zi Conferences fo:: the iast 3 years, with-
out the p::esent e:(cuse of the sfuecze . Tairing the number 52 bus
as exampl e. where the re $/e re 50 duti;s to ccver bef ore rthere
were nov', 40 pi:imarSr 3,11fl 10 supliernenl;aly ones. In theory no
change, excepi i;l:ra-b w:-th l;he garage over 2O/, unoerstaffud it was
clear thai; ri,"',,ould be difficult tL cover the prinary let al-one
the suppl.smenLary. This r,voulc ba 2.Tt t,esy way of getting rid of
10 jobs over the period of a rew n:]onl,ns, by saying that sance
we had nevei'worked. the lC Cuties anywa,y t:e;, riere goj-ng to be
cut pernanentl;r, leaving ju.si a noY'i nrcal;;, e./enly spaced
primary rota.

',,Yhat happeneo in the various galrages in -bhe forinight be-

I; Il cl'jTe, r*r,,;' R-j.i i;jEEEffi eTf;
,,':l-*,i i;.1 -.1:.]i. )

Yma-IE-r" rr n, - ..-.]IIE C:f 5f o',"1 fn o -,.',',r o E;
Stoneb-ridge, I,;lriclri?,'llai;c:rth,
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fore the day the schedules were to be introduced is difficult to
docurnent: iT:th the unjr-on Central Bus Commttee determined tirat
nothing shouid aisturb their inliroouctionr yirious pressures were
broughi io bear on l-ocal represeniatives aad ioyalties exploited.
Given the aat'are of shift work and the lack cf coniact between
crews the infornai cj-rcu-iation of accura"ue iafo:rmation is always
uifficult ; rumour-o fly abcut and it's hard fcr any indivldual to
verify s.rhat they hear" \7hi1e locai Ez'anch autonomy v,,as used as
aa excuse not io pass on informatron abou-b what u/as happening
in other b:ranclies,by office:rs whc had easiest access to this in-
formation, d:-scipl:-nat:Ji' actlon was threatened aga,inst thoseItrouble makersiwl:o i;,:iecl tc h::eak t1:e ,nali of silence and make
contact tr.,i-th wcrkers iri othe:" gal:ages, Eiren at f/iilesden Garage,
tlre onJ-y one to actuaS-ly come out on si;ri ke ari Illay L), soae
brancnofficialscontinuedtotryiopre.'rentcontactbetlryeen
''/Yillesden crey,'s and oiher garages ivhen i-i was cl ear thai co-
ordinated suppcrt .yi'as needed, beeause "ii miEhi jeopa:rdrze
1ocal negotiations" " Afj;e:' a mass neeting and out of desperation
at conreltiee inacti;i-uy :Will-esdea Bus Crewsr eventuallS' produced.
two panphJ-ets: one rBlame il:e Board not the Busaeni explaining
their srtuaticn to the pu-biic, and anoci:e:i: for C;stribution to
oti:er garages u.rging c:rews to join them. fhis iatter one was
circu.l-ated l-ess cpeniy by ha::ct after unlon and managem.eni between
then coafiscated ;, ]arge part of the rfirsi ediiicnt taken rouLo
to the other eight new schedule garages"x tsy the 18 i'5ay, 3 days
1ater, the si-rike was o\.ie:r, the Eoa:'drs eagerness ihat everything
should get back to nornal and fear of r,rore widespread trou3le,
reflected in the fact thai'ii. l-l-es,Jen }:ad secured a unifieo rota.

:,Ctlf C{jNei-USlCl\S
The aftermath of the 1,1'nl-1es;den st:"the w::.s a tenporary at-

nosphere of biti;eraess and -recriminat"i ons ir: the garage where 'r"e
kneiT we shorr.l-d iiave nade a fight of i-i;, and ii:'e day-to-day reality
cf prirnary and suppJ-eraentary schedi;:les ',r,rhich are provingevery bit
as bad as vYe expecteo.

LTnfortu:ratel;y dj-saffcciicn with the union is sti1]- coupled
with a.Cependencj-/'- on :-t ia :eo sor*eihing' " AI-iei'native organi-s-
ations just don't exist ana insiead of concentratl-ng on a-ltern-
atrve methoOs of s.bruggle, nany bus wcr<ers and forner nil-itants
J-apse intc lnactive cynicis;L, or spend a ioi of energy tryiag tc
change the union, by cha,4ging the personel in the hierarchy.
Grouls on ihe feit,"I"S" In pariicilar, whc grrcCuce the only bus-
paper,'Pla!fqgp-', share the rllusion that itls iust a ,questlon of

"Se e -[ exT cf ' ffie s t-GAf]GTs- rrffilf sf i:-ETer'-TEI-s-aiTTclEl
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.- 12.infiJtration and change of leade::ship (o:r is this another c;nicaltransitionaf oemano 
-'ll . t; _;i;;;i;'tf,* workers ) :ratner :han aquesti-on of- c,iticislpg 

?.:_:;{;;{iG rlrai; structure .f so_.ca1leddenocr:aiic representation ano creatin! soneiiring new-
certainly that ,vi', be a forui-u:.bre task. ?he sort of con-fusion which ::eis;eo"ir-rr,rg 

Ihg i;;i;;.nt?iion_of primarv andsupplementary 
="[eOufeJ-i""olri"i_i5,"[eneficj-at to L.T " r,;ho haveno need for any specr"i :.:r!.ur *..il*i-r-u*= lf the union can berefied on to tlup'ii""i"iro"r.= in o'0"r. rr"ic r,veeks after'rSchedule }ay,,, i 

"io=Jj-=rrop "J="_i_rt made tr,i=-""r=,tionsi:ipofflcral, r:ruli r'sr'eeIiL.ilI made this r"elationsi:ip

'lrhe Agreement betwecn the Executive and t-he urrion ar-so pro_vrdes that in the eveni-or unoril;;;i-"ctio* by inciri;id*als re_sulting j-n tiree wi{r,J""*ins t}:eir irr-oo, oj: namireririg the proper
ifl ;*':Ar"5,ll3=*'";*;i;:ii ":il'::: I,l:. uni o n 

-srriii -not 
arrord -

1 nd ivi d uais - 
i o 

" 
o nio,* ;;'?# ;" l' ;";: : :. ;l: ; :"".H;: ffi 

" 
+ff r:s,-"u"naciion shau f: *l;.=rujJct-or a j;;;;'er:qui'y .,,rlth ihe unicn atIleadquar:ters 

-rever in 'uiaer, 
-bo *u;;[ii s]r -the i;ircumstances ineach case and to 

"on=re ei',rnutn"r".rJr;;i;;; 
=r,"rio'=te taken in3;";5r*ief;:"""* " ;;;;;"eirce" . 

--rro"!*i, 
ciri"i--oiJir-u.ing Manager,

- conslderatioirs of nro:-e-Tad:"*i 
-n'rethods of si,uggle, circ-ulation of inrorrnair",, *,.0 tr.--iri:_eir{-of horizorrtar links be_tween workers in olri"";;; gara.gcs, will neeJ to u"_"oupled to aserious discusslo* 

"i-;;.;-"fu*tionilrii..to trr" i,rrii". at the moment#flr!f,-r:";il:"15"i:' ;;: l:::li^"pti*i=#i" pucr icrtv, rmplicit in
lnd ;* 

- ;"; ;;d;;3,.n. l .l,i5"E"lo?" rl;:*if , 

"i";:,1 :;= :#1.; := 
i3l3;,

fa:'es Lrp 'bv zs/l(.,,v:.ti iro"lrzls i;";;;; !!:at makes-*imost G4% ta*;:;"13"il; I;?:,1:rI?:.:"r**l:=r,,:;:::ubric i;;i; iiu,,"e" con_

".1?1r ""= 
pon= ible i"" -i"" 1 

";i;:r.'jru "5}-,,,"31=1:lf."zit= are c eri-
u,'hich manl- crews feel_ ttroi *a. e r e -.:.,"t 

''-od'uai,s ''--n t/iew of

Slffi; 
";" "i li:9 ?n- ; i;t i-ri,-- i;:_ :i 11i " 

*ii;^"*.' ; 3, 
n5;;;:= 

"uir'i o
reuier- "i;;;":;";,;;:rri{ i3 i#;sT;r:;;;i";;n:tit,;:;is.{:r"resentnent' This piaces conductcz"s in.-i dubicus positlon. Facedon the one hand w:"in l"i":= pl-ars-{o-urlntr_la1iy make then redun_dant wli;h one-aan bu.se s, 

"*:r- 
on trr" 

- 
rii.J, rr,1 bh o=_i1;.. rnsiilts overfares from psopre ,,uiro 

-lrrrrJ' 
1i-ctr e- ioJn'-Jtur.t a. cor:cucior,s oti:erresponsibil ities, conducio"=,.r.unirt-put t:.u frrst t-1:ing to theback of their u:ncis;;;-;;; 'trre pilriJ; as a yror]se actual enexry.

rn this clrmate it -1 s uiifflcult to tl:1nk about the possibilityof actlons lil,e .Bare Si"it"u, rvhieh ,,,,ror_ll-d 
"*"t*i*i.; ;;_T_or"e popularvu'lth passenger.s than otirer-iii*q ;f i;;;.striat actic,n -L11re go_slowsor aciual st-.i'ikes. A1so, wrih i";; i=Llul passes, wher.r fares in_



_13-
crease, L.T" workers and their fanilies are cushioned from the blow
to oth.er people of what amounts to a compulsory u/age cut and dontt,
e1'en have tneir husband,/',irit-e moaning about rising iares when they
g+t home" Bieanwh.Li-re the -Union continues io foster the iilusion
that jobs and wages are necessa{ily_ linked to a profitable fare
systen. So far', by placj-ng us in a p:rivileged but dependent
positloa, managemeirt have effecii.;el-y squashed resistance to
fare rises by conductorse and the Union seems to have pl-aced
ioyali;y i;o the J.eadership above ihe adverse social consequences
of running a. worse an,] v,iollse sel:,r:':.e for mcre ano more money.

i'rrhrle Concc::de flies 5 brr.*=inessnen tc Bahrain, hundreds of
thousanos of people in London wait a* bus stops for buses rvhi-ch
are fu.ll, or nct on iile road for after all, Public Transportttnust be made tc pa,J-".

i sometimes ihink about this ',,vhen I, stagger in at ihe end of
a day frcra a bus which has clone about Z/Z of-its scheduled mileage
because cf tz:affic, weighed a.own wi-tn ArO - €i00 to pay in (when
over half the passengeri ha,l pre-paiC tickcl;s) "

Fa:re rises and bus cuts? wo-rse hou:'s, tighter schedules, orrer*
loading and aggravation axe all- lnterl-inked; effects of a policy
whlch wil-l continue while bus workers and passengers behave as
though werre powerless to stop i,his ilownwarcj spiralr and con-
ductors act as a buffer between the public ano tne management.
From both my own expei"ience and 11 nionths cf bus-talk in the
garage and on the job, I dori't believe tha-b this was the vray
most bus 

"vor"kers 
saw their job lvheri they joined up 50, 26, 7, 5

and even i yea.r' agG "

aU

GI/&!U nlCAIL Ul{Iory by Mark; Fore. A close I ook at one of
Br':-ta-inrs biggest urrions" Ai'e the uricns st;iil- worki-ng cl-ass
organi-sa-iions? 1Op * postage

TRADE UryIOlfIi3M qR SOCIALISI/I by John Zerzan" A detaj-led
documeniation of hoi^r deep1lr, cynical-l1r and consciously the
trade unions have beccme pilla::s of t,he establisheo order and
obstacles to social- change" 1Op + postage

PAh4PHLTTS
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\fr,'l--l\/ \A/ti ivYl : I tiVli_-t tsD[i'j GF\,CAC[ STCPS \o]JOl?K

ELAF"II T'J= $*Ani-r - i..j,;.ir Ti-jr BtJsf\4tN
0n Saturda.y ias-l; lrVillesden Garage busmen siopped work. We

regret havi-ng ';o d.o -i;his. it w-ill cairse inconvenience to other
rr,ror:kers" Br-lt don't blame us" Bl-ame London Transport Board"' They
are worsenrng cortcrrions for us a.nd sey.,.ices for you - the users
and the travel ling publ ic "

&{onths ago Lcndon Transpori,- p.i:oposeo changes in rvork schedu}es
and -hine tab-l-es. Tho cl:anges wil-l- mean bigger gaps between buses
with in-;ervals:l-n scne cases goi-ng fr:on 2O minu-trs to half an hour.
I,f a bus is mrssing ii; vril,l- riiean waiiing for a rvhol-e hour.

There w:-U. be more queusing and waiting, packed buses *nd, '

y/orse conclii j-ons fo,r rlrivers and conductol:s " On top of i;his another
fare increase of 2j/" ts pl-anned fcr nex-r,' month"

The wc-r:se -L-he serrllce becor:es, tha mcre a.ngry the passengers
become and le: i-t ouJ oa 1,.s" cften with assau-is, influries,
robberi+s and e-:en b'rs iucrl(ers getting k.-1ied. No other section
cf workers }:a,ve to face such -l::ob--l-ems "

TRIE} TC CO}iI US

The Bcard has triec] a c::afty one -Lo force their scheme on us
and you-, The changes affect 9 garages out of 58 at present " An-
other 2)- garages wil r be invo--l-ve d i:'i 2 ilaiches over the next 6
moni;hs" !Ther:. the B:;-r::d nade its p::op,:sals -bo a Conference of
delegates frorr ga.r.ages iI never bo]d them- ivhich ones were tc -b_e
affected.

'. ; ..

Then when it got iis agreeme:ri
names cf the garages to be a.ffec-bea"
is a'rd"em.ocratic" deeisiorr binding on
garage against another,]

Ycu, the public, trnow hovi cve:" -bhe years the services arel
getting \,voIse alid ever more cos-cly, ilUnd.r:eds of buses have been
ryiirg up Ln garage:j waiting for spar"e..par_ts aad repairs when the{
sieoutA le cn r,-he-I'oad taking peopl e tc, whbrever they want to go to.

We, the bus wo:,:ke::s, want tc glve tire- public a good, reliable
service" f.ie do a hard, but essentiat jcb cften startirrg ''vork at
i;O;amr- of'ren-doing "Spree.,dovers'r of l-2 hoUrs anU of,ten finishlng

it trotted cut it"s cuts and the
lhe Board rtow clains ihat iit
a] i arrd seek to use one l
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at 1.30 am. Our'homes' and famliy, Ilfe get disruptqd. you cAN
"itr}P TO CHANGE TItr.S,

,:
WE ASK YOU TO RAISE YOUR'YO]CE NO,I,J.

-tRing Lond.on Transport at 235-5,+32. Brng the livisional",
Office at 452-426+. 'Rlng sirBeg :Goodwin at the Greater

}Eii[i{il:... PUT TI{E BUSES BACK ON

FARE iNCREASES"

PLEASE PASS THIS LEAFLE? ON
c/o Brent Trades lIail

TIIE ROA} " EESTORE TITE
}TEGOTIATE WiTii LOCAL BUS&IEN

CANCEI THE PROPOSEN JUNE

(Issued by \fiilesden Bus Crews
375 High Road N" rY.lO)

t7-5-'76

CALLII',JC
irli

ALI_ CFit'VvS l

. You. may or nay not know much about the new s}'stem of lpriinaryanosupp1ementary..schedu}es.,.:',.
i : ..

' This is * n.i, system which rvi1l eventually affect all bus-
menj. Longer headvuays, more nlleage, 1es,S.duties, equals worsened
conditlons, less money and more assaults. l

r The Board have tried a cr''afty one-to foree their.,,scheme onu.s; The changes affeci 9 ga::ages but of 68 at .present. Another
21 ,garages will be invol"red in two batches over the next 6 months.
When the Board made its proposals to the Conference of Delegat:es
from,garages it ne'{er told th_e^ry 11hl-c_h. 9ne1 v111e t3 be aff,ectldr.

Then, when ii got its agi'eement, it tr.otted out its cuts and
the names of the garages tc be affected. The Eoard now claims that
it is a'rdemocraticil decrsj-on binding cn all and seek to use one
garage against anoiher to enforce 1i.

We at Willesden garage had a mass ineeting on i\{onday 3rd I/lay.
0n

vote

The garage unanimously rejected the new schedules and rotas.
Tuesday llth May the delegate conference had another vote to
postpone'the nerr; primary and suppleinentary rota system. The

at-r'r4L;t lr
D U\-]

TI{n BOARI HA"\rE TRIED ?O CON US

'

i
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0n Thursday 13th May we ai Yfillesden had 2 speeial meetings

at whlch we again rejecteo this new system. ir{e were prepared to
work the present system while negoi;iations were proceeding but
our offer $/as refused by management.

!?i"AT YOil CAN trO-TO ffiI,P
If yorir like esr nour feel that this new systeu will adverse-

1y affect your job v,ie suggest:-.
r( You ask for 2 Special- Meetings tc be calied by your branch.

(One thrrd of tLe membershlp"can constitutionlliy demand tl:-1s).
,+ Reject i;!re new s;,rstem. Suppo:'t the stand taken by Willesden.

Ask 37our lrep-i'esentati-ve to curiail services on your routes
that overlap with lirillesdenrs . (A number of garages are
already doing ihis).

RE&IflrtBEB" ". 30 garages are faced ',,rith the neyr svsten ihis year.
No garage rvill be saf e after that, BY SLIPP0RTING US YOU
ARE SAFEGUARIING YOUR O'vVlT FUIIIRE. 

L7_5_,75

r+*x Please pass this. leaflet on to feltow busmen. (fssued by
t/illesden Bus Crews c/o Brent Trades & Labour i{a1l 375 Wii]-esden
i{igh Road }T "r/",i"10) .

NIW PA{V1PI-ILETS

BUREAUCRATS ANDI^IOI{EN- CIEA}IERS hy Lynda Finn and Gavin

trdil-lians. How vronea cleaners took on Duriram University
and how this struggle r.ras defused by the combined efforts
of GIIWU and TGWTJ bureancrats" 1Op + postage.

SQEDARITY tlOToB BUIIETIN No.5 : SPAII{ - the struggle
at SEAT, Bareelona" 'lOp" + postage
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Since rvriting this iexi there haye been several nerr,, developments. A$ services
have deteriorated the GLC anci London Transpcrt have been coming under atta-ck from
all sides. This reflects growing passenger frr-istr:atiou with iong waits, bus bundhing and

.an increasingly expensive and unreliable service. A pi:ivaie transport lobby, notably the
'Movement ior London'+ has even proposed ge arsc,lutionrthai subsidies to:public trhnsport
be cut, that piivate trenspcrt-De 'given a cha:rce' and thai provision be made for 550,000
'extra ears in London by 1985 ibaseri o11 iorecasts that there will be a 377." increase in,car
ownership).

!: .. *. As the wave of public criticism has grown, even ?or:r- leadersr Jack Social-Contract
Jones (of ihe TGiVU), Sidney lVeighell (of the NUR) and Jim Daly (Chairman of the GLC
Transport Committee) have calied for a joinl campaign against fare rises and seru'ice cuts
around the slogan S.G.S. : Save our Services. Ironicaliy Larry Smith (National Secre-
lary of the TGWU Passenger Group) rvriting in the i{ovember edition of the 'Recordr
assured members ''we will l:e mountrng a campaign shor'tly vrhich will step up tlie whole
tenor of the de}-.aie about the future of publi* tra:rsport, building on the trasis rve ha_v_e

established in the pa_st i2 months_I. in vierv oi the union's record described in this pam-
phlet, buswcrkers'migiit vreli question whaf that basis r.ealiy is"

Although attempts to bring pessengers and transport workers together are wel-
corne, this campaign is rrieaningiess if it is waged in our name. at our expense, *x but nct
under our control, We should remernber llial tne initiaiors of the 'campaign' have always
opposed local/unofficlal or rarik-and-fi1* atiempts to make contacfs with passenger groups,
with other London Tra.nsport vrorkers (for instance on ihe Tube) or even with other garages"
The rcampaign' seerns to be an a.itempt to cha;rnel discontent into safe, centrally-controlled
'territory. with ihe emphasis cn endless le'cter-writing and fhe lcbbying of MPs and
Ministers

Bus workers unwilling to entrust ih* future and quality of their jobs to these '

officials should seriously be consirlering otirer modes of action : things which any branch
or part of a branch or group of lrorkers can do"

*.: ':
Members inelude the RAC, the AA. the British Road Federation, the Licensed Taxi

Drivers Association and the Road Haulage Association.
,i

,< r<

The TGWU has called for a 50p subscription to its funds from ail its London members I

IUilJgiil J*7$
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The present mess is not jusl the consequence of the economic crisis and of the

governmentrs.grovelling to the IMF. It is aiso a r:esult of the continuedmismanagement
of our working lives by olhers. V/ha.tever the fubure economie situation, both passengers

aad crews shoufti rely on their own strength to figirt the bureaucrats and not be content with r

token'representationr on various comrnittees.

Some steps to-wards this would be :

l.) To strengthen existiugunofficial links belween garages, so as not tc rely otl cfficial
sources for information. The union structure is usuall5, used eifectively to isolate any of
the 69 garages engaged iu unofficial siruggle. The j.ssues often affect the whole fleet" The

stnigglb'described'in"this pam'pirlel is only one example of rvhere this happened. (In this
eontext 'Platformt sometimes oukriishes some inreresting information - unfortunately it is

-

'the only bris paper. ). :.. | '

Z).,Tg make direct contact with Tube vrorker:s and chalienge the ridicuicus,gituation yhereby

workeEs.doingfundamentally simiiar jobs ror the saln,: employe.r ale dif i{9,.{b; the union
.struqtu.res into two separate groups with different ryage scales and conditiqns of employment.
This has always been bo management's advantage. trVith the help c,f union officials T4an.sport

matragement has traditionaliy piayed one group off against the other, with the aim of weak-
'ening both. The aim shouldbe unife<i action: garage with garage; aild bris'*orkers with
fub;workers. 'Never again must onc scab cn lhc other'. ' i

.!

B) A.turn, towards passengers^ ?heir: igporance ahout ihe real sih-ration of transpol!,,yorkers
(and eonsequent hostility) is due to the fact, that no one tells them vrhat is really going on.
gus workers couid usefully riistr:ibute their own inf.ormation". 'Isansport rvorkers should

consider their attitudes and relationships to.such direct aetion passenger groups as.Fare
1lagdt (Flat S. ?6 Sidney Si. , London,E" 1. Tel.: ?90--9965).who have been campaigning
against increased llube fare,s. 'This action ia the :naip eorsists of buying a ticket for less
than the ful} fare for a Tube journey and handing in a Deferreri Payment slip for the rest of

the fare'... Fare Fight has conceni:rated o1 tflis foim of direct action, with no apoloSry for
' fouling up tlie'L.T. brr"*u"."cy'a;55 Broadrvay. The choice is hetween the temporary

disruptiort of the 
'bureaucracy organised by us ahd the peimdrlent, ffid rnaybe irrevochble'

'' disnrption of 'public transport -ceing wantonly organised by I-orrdon Transport policies'"
' '(part of faie'fighf 'statdment to:"Save our Servicesrmeetingheld at r-he ICA on 5/1-2f76-)
'- ,'', . : . . . '! 

:

, Th,is type of. resistance gap $,ofk, partic:Iarly i{ supported by the workers iqvolved"
trn Turin (Italy) the bus company put fares up, the passengeis refused to pay thgm,, the ,

union printedbus passes and issued them at the olcl fares, and the bus eompany was forced

t" 
"U*n 

doWn.i , ',, ( , ' : .; r:l :

'' ::: , .:i,: l.r:::!. ..-_;:!': I I .r',' ,. .. .': ' : . . .r .l

4t Transport workers should begin io consider aiternatives io straight .strikes whieh hit
the public indiscriminately. After all most of rthe public'a::e workers too" One option so

far not tried in Britein - although quite commo$ eisewhere - is the Fare strike , whe-re

workgr:s conttrue to ryn,serrices norm4il5t.but ;:efust) to coliect faryes, eit!.,?* 
1" 

whole or
in part. This form of industrial ac,tion hae _!he,.,ri1l11ple advariiage gf,hitting the boss hard,

and of being very popular with passengars" It is rno:eclver an expression df practical
solidarity, and helps create the basis for joint action in the future.

Pnbliehed by Solidarity (London) , c/o 123 Lathom Road, E.6" - December 1976"


