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oel f -iian egenr Fetishisn: The Internal Counter Revolution ?

isiligg1i-U. has been engaged in a discu$on on the recuperation by capit-
ffism;ffipparently revolutionary deri:ands. This has lead us on to a

. cliscussion of v,,hether self-nanagernent is of itself sufficient to bring
about a revolutionary bransfornation of society" Irtlithin the group the
ciscussion has not prii.rarily taken tire forra of an investigation into
self-managenent and the linits of recuperation, but has rather taken the
form of a wi Cer discussion on being and consciousness"

This discussiin tras been heated because one or two cotirades have made an
ideology out of self-nanager,rent, This ideolo6ising is per.neating every
discussj-on now occuring. A recenl exai:'iple was the discussj-on on crime and
punishaent at the last national ueetlng.. ,The discussion on how a libert-
ari-an society uroulcl viev deviancy ( and an analysj-s of deviancy and- how
it j-s deal-t with under the present circuustances ) i;ras.switched into a
discussion of r,,,ihether gy forn of d.eviancy Y./as an expression of self-
tnanageclent and therefore inherently revolutionary. l,iuch energy vras vragted
aad an incoherent discussion resulted because the rvrong questions were
asked" for the iyrong reasons.

Let u's try to return tc a siniple prenise and see if there is any possib-
ility of reassessing the positioa. The siinplest arid most naive form of
r:o}itical staternent is the slogan. Let us take a slogan and try to analyse
tl,+ possi-ble irnplications. In my vieiv the coiaponants of a rel'olutionary
perspective are interrelated, and therefore by analysing the s1o6an some
Iight raay be throl,rn onto lhe apparent fog that surrounds our concepts of
beins: and" consciousness, and the i:ecuperability of self-nanagenent"
Soci,alism! Self-nanagement! Denocracyl The grand triurnvirate of the
libertarian case reduced to a slogan, The first one to analyse is
democrac y 

"

-ireqor r"9-y.-

Deilocratic id.eas v,Iere one of the uainsprings of the French Revolution,
The b'ir"th of bourgeois ideology can be seen aE a blend of the French
ptemocratic uovement vrith the liberal and utiliiarian rdeas of early capit-

'alisra. The nosi pri;ritivo econoruic formula,tion for: the democratic movem-
ent was the crude statenent that the greatest good
for the greatest nurber would result from aliovring ttre free play of the
confU-cting self-itrterests of individual capi-talists, in a 'free and
llnfetterecl market. This concept has evolved" into the familiirr edifice of
bourgeo5-s denocracy

iJhat are trre nain criiicisins of bourgeois deilocracy?
i) tsourgeois democracy is confined t6 the poli-tica1 sphere. ie, there
is no lnternal detiiocracy fcr thc basic social groups, especially in the
econolny. The end product of this arrangerlent are political parties; ie
centr.alised oligarchies, deperrdQirt on a formal niads vote. '

2).The:power of the bouri6eoi-s class is out of all proportion to its size.
3) Those with a great deal of money at their disposal control the meals
of iilfornation, educa-tj-cn and propagand.a.

Stalinists. once in power*r ( and proba}:ly most trotskyists were they ever
to achieve-powerJ rrou.ld say tirat it is not iniportant if, there is no
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B-olitical denocracy because they have achieved econoilic democracy
ffi'ffi'Ts a niore perfect expression of denocracy;--m-we have illustrated
the fanj-liar stalinist sophistry of negation rather than transcendance.
UnCer this nonsense they disguise the fact that they have eIi-rrinated
democracy of any sort. i.lo,,v vre c.ojite to the nitty gritty. The liirertar-,ian says that the specific form of socia.list clenoCracy is in the econouic
arrrangement bf self-tnanagenent, that is, a social system that will transc-
end a11 the:achj-evements of bourgeois political denccracy, and combine
theri wi-th the new anti--alienatirig concept of econor:ric denocracy.

Self-r"anagement for lhe l-ibertarian is not a'separ:ate concept from
der:ocracy, but is its practical, realisable forrl. I,ioreover, it is aform that wj-l1 provide a social:-st content to the teru d.enocracy.
Hqvin8 aruived at this position, the r.ientaf fog sets ln. ff it is self-
nanagement that provides the socj-alist content to democracy, is t}:ereany point in asking what provides the socialist content of self-nanagement?

Seif -uanagei;tent.

I have tried to approach self-iaanagement, starti-ng fron another
essenti-aI ingrediant of socialisi:r, ie denocracy. Many of the a,rgunents
a-'bout self-nanagenent are confused precisely becausu t1r. general franeworkof lhe case has been forgotten. iilhen vre speak of d.enocra"y, vrhether i-tbe bourgeois denocracy ortrsocialisttf denoirrcy we are speaking of ageneral state of society. ff vre vri-sh to be specific in iny discn-ssionon democracy, we have lo qual-ify our staternenl so that our exa.ct intention
trecoiaes p1ain. Internal party deilocracy, detrocracy in the factory etc,-If vre' just use the terll d,e,::ocracy; ( bourgeois or socialist ) v,re are 

-

inevitably talking about the general foru of society as a who1e. Havingstarted frorri the totaliby vre arrive at a coirclusion that says that, forthis totality to have a Locia-'List contetrt it r.rust be ba.sed olr self-jrar-
agcncnt.

ijg*, u*1f-managel*?nt ls. by its naiure a particularist fomr of organisation.rt inplies the dissolution of power dovri to a 1eve1 yrhere every ordinaryworirer, inan and. woitlan, rvi11 have a say i-n the decisicns that affect theireveryday life. So ',ve have viorkers coirncils, conr)'iulrity councils, schoolscouncils etc. Starting fron a general analysis of the body politic, wehave, vrith a. slight shiit of nind, ancl vri-thbut us usually noticing it,gone on to an atralysis of a particular si-tuation, and of the local lir:it-ations that the particular situation irrposes. In other words, ivithout
us notlcing .it vre harre lost our overall perspective. It is this incoherenl
fo8r confus'ing the genelal rvith the particular, that i-s in ny viev,r,
bedevilling rlost of our dj-scussj-on on self-llana€lernent and the lirlits of

.recuperiition.

This confusion of a particularist forn: of seJ-f-iuanagenent lvith socj-alisnis most apparent i-n the sta.tenents of one lieiiber of Soli-da.rity. Let ustake the arguraent one step further. If self-ilanagei,rent is in j-tself a,guarantee of socialisr.:, then the actual forns of self-uana.Eer:ient ar.e notthat ir:iportant. This is of course rubhi,sh, you cio not need. a degree i-n
marxj-st philosophy to realise that there nust be sorr€ connection betvreenthe organisational forns of a society, lheir integration, and ihe finalcharacteristics and functioning of, that society,
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Those urho concen,tr:ate exclusively on'the conCept'o,f self-managenent
are'; without thei.rselves being ardvare of itl resurectin6 the barbar,ic
ci^e'ed:of -Igth,century econorilic liberalism. The consequence of self-
mahhgerient fetishisr:i is a position that coutrd be stateO as. follows;
'rr T]1s- greatest,good for the greatest nunber wilt be,achieved by ;..:
all"owing, ti1e..!r',ge play of for'c.es produced by the'se1f-interest, rnulual
oi' conflictin$r""of--i-?rdividua]: self-nanaged units.tt The only. difference
be'tween, this outlook and that of'laiss6z-faire' capitalisrr is that forItprivate capita-listrr there is a substitution of trielf-aanaged units.ri '

Th"y have conpletely fragmented lhe total5-ty of soci-ety, and by so '

doing have cha.nged a sociali_st position into an anti-socialist one. ,

This of ccurse begs the question of what is the soci,alj-st per-spective,
,] ::Socj-alisn.

Those who adopt a self-nanager,ient fetishist positi-on, have unconsci-ously
carried out, insidq their own heads, an anti-socj-a1i st counter-
revolution. ThaC is the final a-nd" ultiraate leve1 of recuperation.
This recupera-tion.is not i-r:iposed on them by the resili-ent lvorkings
and adaptations of'an external eniity cattLd Itcapitalist societyi,but has been produced'by the very brai-ns seeking* to overthrow thatsystera: ff thi s is the anti-socia'list dirension of self-nanageiaent,
we nust agk, vrhether there is a socialist perspective? 

:

Fi-rst uhat is'a socialist perspective? Socialists have for the laAthundrecl years or sc been claining the desirability'of so,rethin'gcalled the soci-al retrorutior.r, 'The key to the sociatist p;;il;8ti,r"is the sociat rtature of man iir,society" Our aii.r is to trayrsiierrd-i-,bourgeolffiiliety, while incorporaiing all ].ts positirre' r"iii"u"rents,and to raise thosg achj_ev,el:ientl to undreamt of ievel,s. Our aim is
1.ot, ^or should.not b" i";t it,u ,nur" negation or-rror"J"or-"-"oI-ai.Th: f,ragme:rtation and disruprion env:.saged by the i;;i;;i.ts woutd1}o-t I,Y"t be the negatlon of: bourgeois society, it would be the :

negation of socibty: Alienate.d min, taking ,Lirg" i_n his isoiatea ,

and, ali-enated sanctuns of self-u.aniged noEtirit!'. --*.-. -

this.l: "?t however arl essay against .serf-management, l,,Ihirst itris
f:":::1"^::_ lfy:. "-ull:,rrnasei:rent wi-thout sociaii",n, it r;-;;; po"Iiri"
:? ::X: :::ii1i:1,*lthout Euir-u,n,r*se,r"r,t. 

--r;;-;Jriirit ;;;"f:;;i;:yvf Dyeu ur v v

?: :::i:,:i"?g*runt lies,in rhe soci-it behaviour thar would be r.equiredvv v 4Iq

:: .?i:"oJ-,the^accu,lulated surplus of society, for the benefit ofthe.totality of. bogiely:, T helieve ttrai onry"i "y.t"r,=i""'nj-i" ""rr-Jnanagement, iuith-Tm€ Emality of society provid.i,ng an inlegrative
lteghlntsrr carl produce anything worth c.rri"g 

"ociili"r: E;;-iIn-tr.etota1ityofsoci-etyarisefroi::asubstructureofse1f-nanag"o""iist
This is r believe, the nain problera for the libertar.ian sofi"ii"i.*. ,,,,,-The probreru is no.t how besr to manage our alienation.

petr Cerny. Lond.orr.:
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Thcre r,/ere a nu;iber of points the.t I vvould nave 1j-ke,i to raise during
the discussion on the rl.i aits of Rccupera-tiont " Eecause 1 ',ranted to
hee.r. nha.t others hcri to say I did. not contritute as .uuch as I ri,ould
nlve l1keri" :ro, uver, a i,'ee.l(end conf erence should not be the exclusive
fiea.ns of discussing Solid.arityt s id.eaS. Anyone riith a type,rriter can
easily Jot aown his or her thou5hts and. circulate thcu amongst other
nei:bers.'The fol-loiving tthou"htst &re not i.iore than a contribution to
ihe d.iscussion initiatr-d by .ibr s i.rrt jcle 'T@_3a1g]-ESJI_;!.!S_!S-C!'.rlath.sr than an atte;lpt to rrefutet ury pa.rticular analysis of 1"he pn€i.iorir-
enon of rccupetation, they a.te an atter,rot to clarify ...11;- or.;n confusions
throuih open ninoed discussion 

.,

1)' Solida.rityr s analys:s of .-roci.ern ce-pita.lis,:r can he said. to re,st upon
tv, o axions:

that the present sta; e of capi.'ca1-is.l tis chr-r.,acti.riscd by
a socie.l d.ivision betr;cen orcler-givers and oroer-takcrs.

: : ii th;,.t a necessirry st ru1 1 1e exist s, r;ithin aJeJJ institution,

i*i;i:;:ri;,ttif iiu-j::"*:":ii;::' ";l;"1:;";: :;ili:?-"

1t is i..ioortant to note that these axio,ns serve as.a f r.a-:ierork ;,ith r,vhieh
Solid.erists ne.ke sense of reality. l'he.y are not derived solely frorn the
de.ta of our experience; the 1r are the pri ncioles ,.hich tletcr.aine hor,i thiE
dat:'r 'is or5.anized-, a.nd reflect thc condition of the conte.tporary. class
strul g1e. (firis a. lso proviocs a p':rtiei expla-na.tion of r,hy people can
ac.t in a,libertarian nanncr i;irilst :clhe rii:5 to a repreg-F,iy9 id.eo1o6y) .

2) .!e riius,t rlori distinguish t,etueen tuo sort s of dc-la.nd that are inade in
the prsent sta5e of ".pitaf is.n. (A) D.e.!iE-t'o, fu11 e,iiployaent,, uJ&f e
increases r. ne.tiona. l-:-zation, the d.lctatorstiip of the prolctarir,t , egual
pay etc. (B) De ran,-s f'br seLf-rrana. e rent (s.,,) De,.rands fa.11ing into the
cetei.ory(a) Oifi.er f'rom (E) in that-the latter bharacterises, the conditiql.
in ,;hich order-talrcrs finri thclselves. They cxpress the necessary
conoition of the.working .rasses. Huiaan survival depcnd on autonorny.!nd.
initie.tive, yet existin6 social rel-ations seek to suppress it. Should.
the'cienand for autonoii3, cver i:,e entir.ely suppressed. the lirhole sys'r,e.,r i'',oul4
ceasc. to function

De,,tands falling uncier the categorlr ([) are not so nscessarily linked. to
the historlEal .conclitions of caaitalis,r. !'br thjs. reeson Solidarj-ty haB
bee.n oritical 9f trad.itional leftit:t partics r;;ho ha'",e confined their
ok:jebtives tu ca.tetory (A). :,iB has ari;ued, correctly, th,'-it ti.rey are
reeu.Derai,le-

3) There is, .iror,ever, a fur,ther d.ist:iistion to be nad-e bet';reen
categorics (A) and (g)" Derrands f'a11ing in category (A) eonf'orn to a
distinction betseen ,nSaxs and gg$g, wherees i,he deland. i'or self-iaanage-
lent doe s not. I'or exa,iiple, if the end soui ht is nationalisation, equa.1
pa;rr etc. , r,'€ ca.n ad.opt one of a nu,.rber of ,oeans. .,e can lobby ,;iPt s
join a Leninist party, or pressure T rs-de Union ot'ficia1s, $o1ic)-arity hzs



" r-:':-' c.-,,'; j-c:rl o3 conf :r,iilg cnese'lf to such ends, arguing that
:r,rlat matters most is the contro'l one has over the actual- stiul g. 1e" Ihat

ii tq .soy: what natte,rs most is the gSgJs not ltre.€-q4" It f o11o''rvs that
denands v,rhich, reveal the above irreans-en4s d.istinction are secondary to

;the .d.er.:rand. ior seLf -management. The dernand. f or self-rnanagement is not
onlv an,end.: it id also a nean,s of realiztng other deniand,s. '.As both
;S!ig ""T-Eias self-rilanagement cones inbo conflict rvith nany traditional
end.s. such r: s the derand f or national-isation uihich does not include self-
,=ffi;gencnt. Thc denand f or sel-f -iranageirent is a desire f or tn S+g which

, c'an bu,"rr.pe r-imposed. upon any -USg!E, of conducting a struggle against
ca.pitalisn" No natter,,how'pralserrorthy tr? €+g S?liaariJY !*" alwavs
be6n prepa'red..to ask whether the ra€ans fulfilled. the'crj-terion of se1f,-,,,.
lx&[&$l*"ot.(see'As}leSeeIt',-7;T:'.*nd.veryoftenthis
instlu,iierta'l-.in Sofid.arityrs rejection of the gg-Q; e"g" nat:iona1
ind.epend,ence stru66les ,uaged by a bureaucracy.

t) Fror1 axions f and. 1I , and the above d.ist inct ion between cat eSories
(A)'and. (,g)lit follows ttiat ihe denend f or self-iaanp,€.'ement is (i)

"*""ssitated by the pre sent stag'e of capitalisi;r, ( li) cannot be recuperat-
ed.:by a soci-ety d.ivided into order-givers and. order-takers (since self-
manageirient fogically excludes a,n efite of ord-er-givers) and (ii1) i:
logical1;f disiinct froil any'other deinand, since .it is an essential feature
of the m-e-egs of fiormulating sought*after slg

5) rn MBts articte it iras suE€ested" that serf-mana."::ll 
;;;.:*lio"recuperated;' The exarirples given !vere the rlself-mana-

ivhicit sought sectarr an ends, and the rrseLf-ilanaged,tt 'Kibbutzum which
pronotes nationalistic end.s" Hi,s conclusion was that self-manage;nent
,sithout a t!,ss.eiali st contentrr' v{as recupera.b}e. This entails the l

necessity f orr.a def i-nition of the ttsocialist contenttr which carries with
it the implicati-ons of a return to ti.u 

-*ua,gs.en-d-A (f orn-content) d1"l'?i?*y,
r:{herein'tLe neans-as-self-management is clistinguished f rorrr the socialis't'
5oa1 - objectively or subjectively d.efined.. i,ihat then is the yard.stick
f'or d,etermln:ing,thi ttsociaii"t 

"or.ienttt? 
Hos is it to be d-efined.? Noie

how it i-s atira!'s'pcssible to ask whethe.r the msang of realizing. this ''i
trsocialist 

"ont"ri 
enbod.ies the principle of self-managecrent. lt{oreover,

whatever ire pred.icate of this Itcontehtircan be recuperated- in a society
conposed. of -or,.o,'er-givers' and, or der-taicers, sinee an elite may always

",r"*g* to real-in.u:i1, ,on behalf cf 'rrr'ose it seeks to exercise.authority
over. 0nce we specify ",rtsociali$t 

content" over and. above the gSenS
of realizing it ,e arL obliged to search fqr end.s sinilar to those in
ca-teLory (A), all of ',vhich can b:.*Yf"p"rated. This leaves us ;li:l the'
search f or a,super:S!d r*hieh eaprtali sm cannot recuperate. tr{uch
conference tj-rire"rpu:E!"r.,t -searehing for this Sgg, witi: requalit3rt and
other ind.eterninite notions competing t:" first p1ace.

6) Perhaps ire should re-exaj,rine the relationship between the phenolnenan
of setf-management an,d, the repressive SIIE ,vhich its rnanifestations

- appear to ""ir."" i{otrr self-maiiaged. ,uere:thu exanples in il{Br s art j-c}e? In
' tL; first place -,re should.notu ita,t repressive ends such as nationalism,

racisn, or religi.ous biglofry, which *orkers often seek, have.thei' ?'igins
in the interesti,,of those who seek to prevent self-m.anagenent on a large
sca1e. Racism and" nationalisn are ideological weapons with which capi.tal-
isin inystifies its i^iorking class in ord-er to prevent the confident
assertion of self-nanagenent. If, this is so the recuperation of self-
nanagenent, as a means of perpetuating a hierarchy of ord"er-givers,



7) uhat exactl.y is the recuperation of self-nanagement? Suppose lre

take 1yiB ,e"iorriiy-(wf,i"r-r i;, io say d"iatectically) and imagine a society
in which self-*.}r.ge,rent is entirely recuperatgd. - as nationalisation
and. the other d-emaid,s of category(A). It would not be characterised in
terms of a conf lict betrveen oia"r-givers and ord-er-take!s, since ln"
latter.!?orra roi-exist. From ttiis-it follorvs ti:at(1) axior-s' r and rr'
*o,rrd. not "ppi;; 

;;;.,(ir1. ii,rrt Solid.arity' s analysil of soc;i etv vrould

be; complete1,5r, irre,-.evant. ,lf 'a 'capitaf ist socieiy ?Y:"iY"d 3 ""::essful
dema.nd for sLlf-manaBement. it would be capltalisni-without a bureaucracy'

""prigrl"* 
,iithout capitalist s , trad j-tionil or nodern. (rt might not

be sr.lc-h a ba.d th1ng af ter all) . ( iii) it rvould- be a society ' in which
ifr.rn *o"fd be no iie"a for controLling elitcs to inject d"ivisi've
m,yst:if ications into the c1ass,.of order-ta1';ers, "-i"9e 

there woul-d be no

order-giirers. (;;i- f t ,o,-,f a--f ollow that many of the rrself -managed'tr
struigies for rac.. .st/national-ist and d-ivisive ends vuould- be unnecessary'

.,.,{^..-

sulgge,st.s e very paradoxical business' indeed'"

B) serf-rnanag;e,ne.4f, a-s both sggE -and g-e-ggg is a plocess f or the d'estruct*
ion of a so'c:-Ety aiviaed- into orae*-giveri and order-takers. This
Drocess. cannot ';oe reBuperated withoui the extinction of these aategories,
f.nsofa.r as this pro"""-" reflects the conditi'on of society it nust-find'
expression in rrarj-ous,f orns. fhat is to say bureaucracy must yield to
the pres$ure bf the.,ruorking class, but it do:: :o in a limited, forrc.
The iiiUtrrt z is a 5ood. "rr.rfl". 

gut ,,'h:'rt woulo happen if a Kj-bbutz
r,efused to re"ogr,ir" the "o'rr".eignty o'f the "91tIi1 

gover.nment and signed
a *reaty vrith the l-oca1 Palistinlan"s? It vsould be smashed'. ttSelf-
;";;t"*l"t[ i" a Kibbut z rs only a urerns f or a particu]ar end'. But if so

i s it really self -manageraent? 
l

t) rrhen self-raana5einent is apparently recuperated for external S-g-gE

i: is a1''ioa,ys cha::acterised" by d,efinite linit.s'to its autonomy' The

na'rure- of these, liraitat iorr" is crucial here. . 1n the conditions of, mod'ern

gaprtalisrl they are clearly recognisabl-e.

r,0) iihen faced, - as lie sha1l be - l;ith an increase in the
-sel-fi-mana.gement for capitafisl SISS (".$. the uDA strike o]
p;articipalion scheraes)-ttre socialist critiqUe should' focus
,:
11) rte can notr answer the o,uestion eoncerning: a ttself-managedt' st'ruggle
I":'rrevent the emp1o51{rent oi blacks. The f act t'hat this struggle has

SJlg!, oth;er than tLe'd-emand. f o1. self :nanageroent constitutes a -Ligi-! to
T{T-""to,nom;;. tha:b ,these eqdg=are. racist reveal rthat it serves the
inier,est's oi the -s-'tatgi:r-s-U-gl-ln this^ruay ue discover th" finrt" 1o self-
management in thi;l;1-i6"T", case. self manag_?T:lt, f or_ external enals,

is no-r:r€cuperated i,t is'-I-ig:i-gg., As vrith'the-Kibbuiz self-nana8€ment iE

i *ited-'to ir," interest" of-TII:":getu!-grl9" - 8".1 is 1t 
't-91uine^::1't-

;;;;sement if it is 1iinited-? Th;;;G;ffi desr'6ss of self-manageinent;

l: .:.
irz) ',,ire theief ore arri ve at a distrncti-on betrveen l:g:lep a'nd' gs']igited
forms of self-rnanag,ement. lhe former can only havg-1h" appearance of
self -.nanagecient, u.ia j-'s at U".t " 

thint,! , of p-ossibil,lties {"t.-t? :orle '
U"ii*i-t*a"=elf-inanagement presupposes an ent'ire1y d-ifferell society and

is tiot recuperable.

phenomena of
Benn I's

on its
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1l) The yard.stick ( s"e 5) for measuring the rsocialist contentr of an
activity is the l-init rivhiqh capltalrsm iinpose.s on each appearance of self-
manageraent. hhen limit s are irnposed. on p-elf-managernent it is seen as a
means to an g4g - the Cg$ being the preservation,o.f a rnanipulative
society. 1f a form of self-i:ranagernent has an pnd, the removal" of .that s3$
( 
". S. racism or nat ionalism) d"et ermines vshat count s as meaningf ul actlon

f or revolutionaries. The I soci-alist c,ontent I is measured by the extent
lvo whi'ch it:opposes any external gg! or limit to self-rnanagement.

1/+) 0pl_qlgEilg. Seff-i;ranapement .as both gsglg and gnglg is both necesEary
r:nd sufficient for the socialist perspective. It's recuperation is
possib1e,on1, 11 certain SggS are ticd. to the process of self-managemqnt,
which inplies that it is not rea11y self-nana€ement at all. 'Se1f-
nanagement as an end in itself has no lirrits. Capitalisn cannot grant
this vrithout self-destruction. It can only recuperate l-imited autonomy,
but limited. autono.my is not autonyaous. Hegel once observed. that tfln the
end. relation in general, the reafizcd, end. is also again rrrerely a means,
v'lhi1econveIse1ytheneanSisa1sotherea1tzed.end.ll.



trfn the end, relation in Eeneral, the real:_zed, end, is also again nerely
a means, while ,conversely the means is also the realized. end.u (Hegel).

l;
^1r';'i;,lYTS Cll D{Vl,-i,Ai{B I S ARTf Cl,}, 0}i ttSO.Lvl-tr TH0UGlii S 0i\ ti.,-s ij-iyittt 0-t''-:.;-::-sg-g,ur&-gr0I " "

In this manner Dave Lamb boncfudes his paper. This parllicular quote only
makes sense if it is looked. at dialecticalty, At onL particul-ar stage
a d.erhand" is a neans. At a later stage it is achj-eved. ind. becomes the
end. until that stage is reached. it is alvrays a gggls of strlving
tonarcis a given end. and. is not yet the end, it is onl-y tt e desired end".

1n the process of living, human beings set themselves goals and. in ord.er
to achieve these goals ad.opt eertain rnethocls. The usefulness of the r r
,nethods is d.ecid.ed. by lvhether they bring one closer or further to the
desired goal

The goal of fibertarians is a society of autonomous human beings, an end
to hierarchy and a meaningful lif e where people will d.ecide t heii or{n
fate" fhe niethod.s used- to obtain these are valid. from a libertarian
viewpoint only if in harmony viith this goa1, and here I arn only interest-
ed. in looking at things from a libertarian viewpoint. For this reason I
do not support d.enand.s for nationalisation even if the strugE;1e was self-
managed,, since these d-emand.s are in conffict with ny goa1.

Sj-nce iny goal i-s the abolition of hierarchy I might under certain
c j-rcumstances, support a struggle f or equal pay even if it Iras initiated.
by the bureecracy in inuch the same way as I support access to abortion
and- the abolition of capita.l puni-shnent (although l suspect that if the
latter question were raissd. in a free referendun, at the iaoment, the
re-introd.uction of Capital Punishinent wou1d. be a very real possibility).
One can pose self-nanaEenent both as a ineans and as an end. in much the
same way as one can pose autonoriry of the ind.ividual, the abolition of
hierarchy and. the self-confidence of the ind.ividual" gV stressi-ng
self-manae,enent only, and. elevating this aspect above other aspects of
libertarian philosophy, one hid.es the fact that a]1 these aspects taken
to5'ether are part and parcel of what most of us regard. as a socialist
c ont ent.

It is therefore unfair to suggest that xl.B" irrplies that self-management
can be entirely recuperated.. The tenor of the whole article 1s such that
it raakes it qui-te clear that self-management with a socialist content
cannot be recuperated. ir'hen Dave says that when self-managenent i-s
linked. to react ionary end.s we shoirld" f'ocus on it s limj-ts he is, in f act,
agreeing with l.\[. B. who inpl-ie s that self -manag eme nt which remains v;ithin
the confi-nes of this systen is recuperable" 1f self-i,ranagement is
1i-nked. to deiuancls which harre a soci-alist content it cannot be recuperateQ
(:-"u. the Kibbutzii,r signing a treaty vuith the 1oca1 Pal-estinians).
I f ind. Dave I s staternent Itthere are no d.egreos of self-,aana.gement, either
rve have it or rie d.o nottr very confusing.

Does Dave iiiean either we have a self-managed. society or i,''e donr t? Does
he iinply that the d.ecisj-ons we come to in sgljdarJlrr are not self-
managed. because lve live und.er capitalisrn? If r;rorl<ers decid,e to run their



:,,^ ..,-nteen. j.s thrs not t. C.e5rae of sel-f-i,ra:ragenen-b in the l'aci-or'],'
to fie self -rrranagenent d.oes not c.ease t o be self -inanaged just because

The criterion, as f ar a-s f an concerned, is rtsel-f -iranage.,rent , f or what 'l

purpose?tt If 'lve accept Da-,re t s vielv that rreither r{e have self -,nanagement
Lr ie donttrr dnd. moreover if -r/e accept his opinion that trif there are
limits to self-management then it is not self-managertenttr the eonclusi6n
vsould Seerrr to,be that vre cannot have self -managetnent_until 1'{e have thel
new Society. If this is,so under what categorS, d.oes Dave put those
aspects of autonomous d.ecision naking which are linited" by this Society?

lryhat seens to have become blured, in this Ciscussion is the relationship
between f orm and, content " To illustrate this I rel-ate the fo11ov'iing
vrrhich took place on .ly e stat e , cluriag the rent st ruggle 

"

The Tenantst Conmittee cal1ed a neeting at which the Tory Chai-rman of
the Housing Conrni-ttee v{as invited.. Anongst other thinSs tenants complain-
ed of the length of tirne taken to d.o repairs ani. the botched, manner in
hich they vyere carried. out rrvhen finally done

The Housing Chairnan then proposed tc the tenants that they take charge
of repairs thenselves, i"e: '3po't theit to the Direct Labour Force and'

inspect the work to see that it rvas carried. out properly. They lrere
p=orised. that there vrould, be no interference from the bureacracy unless
itr"y asked. therl to interfere. The neeting unanirnously rejected- this
pro;osition telling the Chairman that he had. undertaken this responsib-
ifity vrhen elected. and that he was passing the buck" I think the tenayrts
!rere oorrect since although the f.grm of the proposition Yias self-
tnanagement (and. democratic on th;-surface) ti:e oqXJent i.e. (tire attenpt
to divert attention frorn the rent issue and to eet the bureacracy off the
hook over the r"p"i"") was the end. the Chairillan Yras after. thus the
content of the nove vva.s in contrad"iction with the forra.

Hovlever, on other e states rruhere there r/as a l-ack of repairs tenant s

entered, into di-scussion anongst thesrselves, after having become thoroughly
frustrated. oith appealing to the bureacracy. they spoke about getting
the repairs d-one *rrd, knocking it of f the rent. In this case there wel:e
no contrad-ictions between f orn and" content.

Shortly after the 1,rar a schene ',!ras initlated whereby a Sroup of people
paid. *r, equal suirl of ,toney into a pool for the purpose of buyi-ng raw
naterial-s and pay,lent of ir"niteuts , but aETeed. to d.o the wo rk cof lect j-ve-
1y themselves r- Uuifd.ing each others-houses. They self-nanaged the schene
and. coinmitted- all their spare tiiae to the proiect, sometines f or as lang
as t-,rro years " At the encl they had^ built t heir oii/n hones and- acquired-
certain skil-1s. I'u11 stop: Despite the high leve1 of sel-f-nanagement
there v?as no socialist content. The goal vtas purely an expedient to
get a home built cheaper than und,er a Sontractor. Perhaps i-t would have
b""r, a good id-ea to p"t f orrlard. a 'r transitionaltt d,eiland f or even more
s e1f -inanagenent .

Self-,'nana.6.enent is accoltplishe d.

cont ent ',,ith privatise d 'e*$s in
to have limited. sel-f-manaEenent
libertarian I onlY suPPort those
socialist cont ent as d,ef ine d bY

vuhich illay or,nay not have a socialist :

view. 'rrvitt in this society it is Po ssible
which has no socialist content' As a

forns of self-management lvhich have a

the vard"stick trAs we d'ontt see ittt,
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Seoticn 7. I wiltr continue to do this unless I am convinced. that we are
liirlong, or that there is another aspect which r,rre have not seen.

lrrnold Feldman (i,ondon)

f1 '



Dea:: Solid.arity,

Your wi1]ingness to dissect
ha.s righ!!y mad,e.Y,9u frj-ends

and discard outmoded- theories and practiceB
and inf-tuenced PeoPle.

But arent t you noYr enb'ouraging' lli.n. to shine the critical spot-light up t

your ewn col-lective arse, in !"", i"urch for the holy grail of modernity
Lna flexibiLity?

His questioning of thg desirability of ' 'se1f -,nanagenent itself - inrrf,he
lualaise on tt,u-i,"it; (!rgggg*iC-r".Vo1 . J, Nc.12) -. l-ooks suspiciously
like an.atter,rpt at contrcversy f'or controversyts sake' :

,.-: ;

So, self-r'aanagemeat is altrbottleti irrto lvhich truany. 
Yi:"s can be poulUd.', 

:,

is it? thatt s a Gracie A nechanical rnetaphor of "t i"t I,enin, wo'11d. d-oubt-

less have been Proud. : : i

8o Support f'or self -rnanagement can f ead to. ilconfusion...of f oqm ?"* '66nf,''ent'r,
;;n'-ii;:-ir;; always.felt that this ttforn and content* arguriien{ is'iuqt a

fdnc, way "f ";;i;g-"t1rlng9 are very, often n'o't what^they appear to bu",
a 1ed"on'th.at rist-people-ha.ve learned. by lhe agu :t 

five or so"
.,

0r maybe t'forn and contentrtare real1y-just tlo:: co:d o1d"^,1n'qgparabLFF
;;q;;";-ana erasl'i But then,-,U.4, il::. aiuorced then too: 'tSelf-gana'fienent
and.'worker,s,l... c-ouncils aIe *u.1]" to liboration. They'aIe:not lr,.beration

i ', If we r,rust talk about form and. contetri r.lley.uri1l have to be'. d'ialect5-ea11y
Iinkedr,. loosely ln solne cases, riiore tiifrtly- in others. ln th'e case of
self-nanaged. forn and social-iit cont"rI, f would say that the 1|nkage is
total a.nd. rigid- :

l{.,8. wj-11 not be able to discard:the self -nanagenent bath-water -tuh'i'Ie

r"iurrring the, socialist baby, because'the 'littIe chap is' frozqn in thele

'1 lihi'ch'i"'rrot ',to ,.s&y, of cour se, that an5rthilg 4,esgrited e1f -managQ-
;;;;"*iir'Resessarily be the riaL thins. 'n;"!J7-us :- :u'r;e11 '3,tmost
everyone - who have learnt that thing"t*Ie velY.often not what they

,.i appear to be, wili be asking the ,"fi.r.rt. quer"tio,,", rtwho t6'Yl so?tt,

,"'rri tt,int at t,1 i,n ,,it f or t hen? , 
.

]ii.B. says the d.e,nand. f or se]-f -rlanatenerll .9oul-d be ttgeared- to *l: "equire-
i:rents of "f""" 

io"ietyr! I provide a'that -rtt!Qse oryerating thq s91f-
. . n;@nagement sti]L acceptea- tne value s of the syst€rtt , and'. provld ed the

' ;h;t;'' th'ing rQ"raine d fr strictry local-isedrr ' 
j

,,
H" tt"r, offeri p"t*" eX&LriDle s the 'narlo?*t:Ii18s of Volvo a'nd Saab in
sweden. Hor,r fiendisr.rv-"uutte of the srredish-capitalist Ia3t<11s to plop

;:','L1BtheiIdecadentsyste,ruy.in,troducingcil-o....: ,pred.ictable, naive of those"S',,re'd.ishrlvorf"r ch"appies to fal1 hook*line:arid'
-":-nr"rfortheevi1job-en,ri.oh:9ntp1oy.:.:

rrn to' *"ality. , Greup asser;b1v in th: buropc"i.:?:^ll$Ystrv is
a.inanager,rent initiativu. auslgnLa tg ot"i":4" tl? acute d-iffieulties
;-;';;;,E_l; ;"-;;;;;";i;;i;-;Ioou"y *"a self-active work-fo'rce'' unrest
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mon€ the so-ca11ed. ttguest 
"'orkertrsect

""l"1erated. the search for job-enrichine
\al-l-ratavesl "

roup asse,.rbly is supposed- to red'uce er:rployee turnove"' ?!senteeisrii'
trikes, poor_qualit!'r,rork ancl outright sabotaSe.- 1t vuil1 increase
ro'f it s'f -or * ,ii'rile; it nay eveR in.cr'ease output'

olvots chairilan, Pehr Gyllenhannar, has even said' that he see s no certair:'
y.of increuru["i"o;;;":'-s; why *ake such an expel3ive changeover?
cc:ord.ing to Gyllenhairnar: "8"t".1"u there'-.isl.nol;aIternative ''' ff it
.oesnr t coi-ne oir, -fle go _bankrupt anyr,iayrf ( rVoly! nillions to beat nork
ored"ont r .,e st"ri liaii (cardifi'), I August 1973) ' ,:

-o*; nn i e Pvac list Press' Itm.11 this infornation is freely avallable in the capita
iure most lvorkers unc.erstand irhu.t t " going on when mena8ement of fers a group

ussembly schene. The d.onr t have any illusions about ""1f-"tt'ag 
ement ' ''If

;hey have illusions at all, tt ey ."L nuch more I ikely to be of the rrThere

lvrro exanples: Renault car-lvorker , a?e .35t 
ttf t I s no so bad' as the o1d'

ua.y. You ha,ve to think harder to start rrith, b}l you gs9]-gre---1'139 your

rlvn bossil (*y emphasisl note he d"id- not u.yi' ttyo'are i:lore your qlvn

:ross").

Inother Renault vsorker: ttI suppose the nanagenent will make rrore profi-t
rut of us - if you ca]1 that an ireprovement. f t I s better than the o1d'

;;;'";h;;8h''"^(Bothexanp1esfroio'frenau}trSne!{wayofinakingcarsl,.
rii,i"S:j*:rinsg, 31 JulY :911).

ions of that uork-force has
nt ttsolutionst' ( it reaLitY,

:,

Ihe se are men und-er no
dif,ficulty in deciding

illusions, but equallY thery
r^rhich,uork sYstein theY fincl

ar e fien lrho f i nd- no
Iess unpleasant.

what does'1\{.B. virant rev.olutionaries to
this group assernbly business is recupe
A fecipe for a rasPberrY.

say to them? rf sorrY chaPs I b'l^
rable , so You nustnt t accePt itir ?

Inr i c t'-
0f . cour se, this is part of the lvhole argument at''out . ref orras ' Job e

ment initiatives are ,.efori,s !jon by ilodern itlethods (such as nvoting r''lith
'i;:'r;;;;i:r;;-;p;;;.a-lo the inore traditional rorns or class strussle"

Those lvho would argue against the acceptance of such-reforns 1ay then-
selves open to the suspicion that they think iniproved conditions Gan

somehow obscure or abolish the need f or "*"oIuti-on' 
This is 'a variant of

the trad.itional Marxist argutie nt v'rhiel. p'"scribes 5r'ind'ing deprivation as

th.e neees$ary incentiv'e f or rnass revolt 
"

To d-istinguish clearly betq,een reforms and- revol-utiol ls not ne:essarily
to be against the struSgle f or and acceptance of ref orns' .Parg'd'oxical1y'
ad Card-an says, the success of partiaf itrugS, 1es denonstrates,to \r\Iorkers

ifr* practica"t io"uibility of ru'olution' ' I r'
YUUJTUTTJVJ 

.

I don't uant to de al in such detail r,uith M "B 
I s other exanpll s. o{

rrreactionary self-iaana&en"rri'" 
*(""a-f 

*rust oonf ess near-tola1 ig-noran"U ot

political practiecs vrithin kir'butzLm) '
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. sr!-,.uv r, u,O a,SLeI,-l, -;Lta'c -r,iic ;UppOSeC;. leSson ihat trSelf-nanaS.einent,

divoreed. f rom soc j-alist politics, j-s meaninglesstt. 'is, not borne out in the
cese of the UirC general ,strike..

'.

, 'E9-]-iggliS-g' Vo1. 7 , Itro 1], drew the correct conclusionS:The artic,le ir
Sectarian objectivEl-unaemocratic and- authoritarian beginnihgs, but a

strong el-ement of suif-activity at the grass-roots. The experience there
- of organisi-ng the ne.cessities of lif e, and. of struggling collecti-ve1y -
could .not ha.ve been'.n,eaninsleqq -for the-participSSls.

And. in -Lhe case of the rrforld..r,ar II nobilisation, ivi.B. d.oe s not even seen
to betrieve .his own ."g.,*"*l ( ".... : people ... .. nobilised- themsel-ves ( ot
allorved. themselves io,.le nobilised.)...''). .'

f I'rou1d su5gest
any real process

Collective forriulation of goa1s.
Collective consiceration of posgible means of inpJ-eilenting tliose goa1s.
Collectiire assessnent of availability of those aeans.
Collective assessnent cf external- sonstraints (y.s, there ruifl be
.;t;;"ai,prry"ical constraint s , even upon a glouLI iocialist society).

5. c'oliective assigniilent of priorities to feasible goa1s"
6" Co1]ecti've implenentation of goa1s, in priority ord-er.
7" Collective .".E."s3ept of results of implernenta!ion, and feed.-back,9f'

,''

Vo 1vo/$ aab g r ouP as s eiab lY , andCheck that list off against the dases'of
the Uito strike, and the attenpt to 1abel these phenoritena as self-m1;1age:
me nt end.s up 1o oking pr et ty s ick .

.i

The impcrtant question is: srhat is Solidarityts attitud.e to estabiishefl
coilfilon orrinership groups, to the temporarily. aLrunct sit- tn/wor.k-in'movemen!

:and- to Bennr s il.l-f at ed. workers I co-ops?

roul-d. it, f or exai;rp1e, care to take the line 1S took on the proposal *o'
turn Briant Colour Printi-ng into a slirnmed.-d.oi,'n cornnunity'print-shop?
rr;re d.ontt believe in socialisn in one country, 1et alone the 01d' Kent
Road-tr. . ,.,

lViy own befief is that co-operatives in a capi-talist settinS'eannot be ':

socialist, but if d.enocratically fun they can nurture with1n themselves'
strong soOialist elements..'''In other r,;rord.s, people involved. i1 , 

,

d.emocractl-cal-Iy-+un coJoperative, v,tould gain a much grea-t er understand-ing
of v;hat sooialist soci"t,V S!-Ulg:-e",1-ilg!ld le like

Strong external constraints -/{ould prevcrt thern f'ron putt ing nany of their
insights into practice within their onn organisation., Capitalist market
f orces would- still- largi ely.control r,,hat they could. prod.uce t'o earn a

living : wh.at, r,alr rir,at erials they cou1d. af f'ord. to buY I and. how inuch theif
rreans of subsistence'lvo'u1d. cosi. 0ther constrainti, such as the lal,r
might al-so operate"

the external constraints upon such an organisation, in a predoninantly
capitalj-st setting r r,'.iou1d. be so nassive that f rvould be unwilling to
clesc:ribe such an organisation as self-.managed'.

that there are at least seven inOentifiable conponents' in
of sel-f-nanap,ement:

1.
?
2.

["



-14- -But every.insiIht :frustrated, 615e*r:i]ed and under.stgoa c3]1ectj-v"1Y,
would oriy fuel the rieed to.;hange,'Fociety as a who1e. The''search for
ways of SLttirre round the '.constraini s of capit"li:T, though in mo st
cases doomed- to fai-lure, r^iou1d" 8enerate a inuch bett6r understand'ing of
how the ,systen lrorks, o,,hi"h ,rorid have a prof ounO' demystifyi-ng eff ect "

But rlost d.emystifying of all 'w"ould. be the groupr s view of itself -
taking colleLtiru-ruipor"ibility'f'or its o*n surviva.l, ivithout reference
or appeaL ,to any high-er. authoriiy, in an environinent clearly percei-ved- as'

hostil-e.

M.Bts message, on the other hand, seems to be: ttYou worker chappies
cannot be trusted. lvith self-,nanaIei:rent just now, because you have not
y;t throvsn off al-I 'bhe trapping,s of bourg'eois id.eologyt'

1'

the .underlying assu,.ption in ttris is "t.hat self -manap ement can and will
come f"t"r., "fteI 

so":-r.tisn has straightened out peqpler s consciousnesseq'
This is a varient of the rrwithering a\{ay of the stateE arguraent.

Alt that is need.ed to take the iclea out of the real--a of paternali:1i"
utopianism into the realfl of nasty reality is a Vanguard Party, offering
to isher in the nelr regine of pre-d.e*ocratic socialism.

tVI.Bts atti.tgd.e is $erhaps an undgleone'-b$+phoduct of Sotidari-tyts inain
contribution to "o"ia1i"t thoughi, the idea that the crisis of capitalisirt
i; rirainly one of social relations rather th&n one of nater-ial prbduction.

f f , f rom this starting point', one ri,terg to take the fundamentalist a'nd'

nnti-di-al-ectica] position tnat capitalisrn c.an recupel"tg -a]+. inSf erial
clemarrds, and- "tr, 

-off"I not one crlmb of i-mprovement in-j-nstitYl,ional
and social arrangements, one ''ni5ht feel- very threatened if evidence to
;;; ;;;;;;rt "i"Iteja to'u.ppu*= "t both ends of the argument. The prelent
trtri-sisttsiiuation does r"i* to be off'ering just such evidence.

i\lly belief is .that social j-st c onsciousne ss and self-nanagement can only
d.evetop ;[geeth-e€, in an interact j-ve f ashion.

The answer t.r*ihe question: .rtCan workers self-inanage their own

".rt;i;;;i";trt 
is 'iyes". But a second question c?lrot then be avoioed'

,b;;e they have begun to do this, will {r.*y keep it up?"

M;r answer woq1d. be: rtNot f or very long r Provided il" so-cal1ed self-
management it-gtrr..rine!!. In a truly setf-lnu.,tged situation, assesstaent
oi a!f*terious ijff ects vrould quickly lead to corrective rxeasures be ' ng

taken. , 
,

In the nencla.vert situation, such as a !ror'kierst co-oprQxternalreoonoreic
constraint s, vrguld, ensure that workers presid-ed over theil own exploit-
ation, but they would- sinultaneou:1V !i presid.ing ovei their own self-
octivity and d.Lmystification -,a d.i.stinct ii:rproveinent over the
convent j-onaf mod.L of capitalist' operation, .i-rd- '" sign of that ntod'et s

grovring lveakness.

Anyone vrho gives an unqualified. rtYes'r to the second questlo'1s plumbing
th; d.epth" of condeseer]sion and conteinpt. People are perf ectly capable
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of recognising what is good for them when they experience it - the
probleriL they have yet to solve is how to take control of it"

D" B" ( nrnritlreHArvi )



rrH4TrS A ]{ALAISE?
,j

She artiele, tThe idalaise 0n the Lef t' (Soliciarity. Vo1.
arlbiguous. It plays'arouncl wj-th voords in oroer to te11
t'on, of course, is nothing nerrrr" (p "3,).

7-]r2)iu
us , tr ile cupe rat-

*1y d.icticnary d.efinit j-on of the vrord. nalaise is, rDiscomf ort or
uneaseness without apparent specific cause'. Uoitring could be urore
ambiguous than that.

The t left e can mean alnost anything to anybod.y. A tenninist, Anarchist,
Gonservative or Libertarian, etc. wou1d. all ,have diff erent d.6f initions.?"teftt is not a precS-se.'t-ab61 vrhich can be easJ-1y unclerstood.. it€ are
not told whether Solid,arity is .included und.er this head.ing, o! precisely
,iL,**" the Erowtir of u-r:offiiiat/wildcat actions in industry and 6lservhene
is t.o be eorsid.ered"

.

$1x pages aT€ devoted to d.escribing capitalisnb abiLity to recuperate.
tiuch of this is well know-n and. und.erstood. Af ter all, capitalism is
stil1 here " It m.ust i:ave recovered from all attempts'to c. erthrow it.
Isnr t there another sid,e to the story?

iihat about the result s of successive acts of recuperation? trhat is the
nature of the aeinal which has reoovered.? fs capitaLism less vulnerable
to at tack norv than it nras previously? C an it go on recuperating ind.ef in-
it 1y?

1f capitalis.n eail recover f rom all attacks and eve make , " u. o o iions 'of
its iconoclasts'r, there would be no revolutionary persp6ctive ;vhatever.
fl.:e;c must bc 1j-nits to recuperation"

If 3rou foreeas'i: reeo:rery for en agelng body, one aay you rvi11 be wrong.
I j' ;rou f oreca.c't d.eath every ciay, one aa.y ytri will be r:-gfrt " 'But every
day pr'esents us ttith problens vrhich have to be cqnsiderecL and acted. upon,

U1d.<.;r e sub -trea'.Lan6 r ! The limit s of recuperation' , rye are invited. to 1'discuss and are orlerea ""*" opinions:--6";;;l (B "3") '

t:In fThe j-rrationcl- in politicst rrc nrote that exploittng society
vrould. not be able to toleratee the mass developnent of critical,

: d-enistified,, self-re1iant, sexuaI1y, eoancipated., auton6mous,
non-a'l lenatcd. persons, conscious of what they ggg!..gn4 piepa:iSd_jg
S:!:itLf*1*€-gg{-l i" i.e:stil1 holo this idea to be basically correct.r!

Io sufih people exist? ff so, can vre hear more about them and. what they
v;ant? .4": they an el-:.te who vuil1 shoy{ the rest of us the v;&} forward ?

- :.
;

..,... Let us tal;e it 1'or granted. (") that neanin6ft1 activity" needs to'be'collective; (U) ihat soeial tran.sformation needs
qaan '?Q!ed. individuals, and (") thai the institutional frameysork
:{ &1.3:-11sRI' society'vri11'probaby-be based., itr part at least; on
those f orns whieli the strugglc it ser.f hai repeatedlli' throvrri up
at its moments of d.eepest insi6ht and. creati-vity..o....
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..... Are certain yard"sticks necessafy to d.efine such an activi,ty?
{ P?""ona11y think the anslier is !,yest - ivith the proviso that'tire
.efini,.tion'nu,s.1t,be,s;een-.as'ah'on-i;oin8:PI',oeess.....ll,

' . i, :.) I'does this conpare l.,ith the fo11_olvlnp, qro't* ( p .5.)?
r,lo,rx, 'it 1s not w-hat nen think they are d.oing that
matters i.s the objective result of their beli6fs

DaraDhrase'
: -: , 't " '

terFr,,,:, i'ihqt
'act ions tf

Can this m,ean, th.a.t, people, r',itih difi'erent yard.sticks will try to'*"a"ur"

"-1.l,'i.1n;-ql.t:thiii-s,.-n3t"h.,a,t.raatt'ers?..
T-he articLe ends (e.lu.): .. ...

-' ":r "' r'!'in;l1lt rr;r' r'just not und.erestliaate the f orces i.re are up a6.ainst,includ'ing the recuperative povrers. of established. soci6ty; An 6n-
. q91ng reafsessment of ,the'd,66ree to vrhich oners former goafs havetieen r:9up9r?ted is,thei nost-effective antidote to tir* fi"i"i"" . o,': the 1ef] ,- and Ihe ohr.y possible prescrtpii;; f or "urr,iriig-;-:' 

-:'
..r; ,'ieVo''tutiona.ry.tt ;.. :-

t{

. i,l-.? yardst,ick, tryhich is ve'i:y creflniie. I think it i'al1s far sirorthedimensionS''of..the.nateri.'a].tovlh1c.hitisapp1ied'.,,-;':...-
,.i,- ..

''n.ot a'rlarxist or any other r ist, but rvill quote i{arx becguge I 
:k this particular passa€e is rel6yant to the- matters B.'e are invitediscuss. -: - :

Gor,{rliuNfsT r,i-a,ivrtr'xsT0 (rnternational publishers. lc) iz. p.p.2)
trThe bourgeoj.sie cannot exist i.rithout 

"orrtinua.lly revolutionizin6
the instru,rient s of production, and. therei y ,the i elations of-i.'i pfoductj_on and. all social re16tion.

. :?::-Constant revolutions in productionrl 
""interrupted. Oi-sIurUanceof all social .conditi.ons, '*rerirsting uncertainty a.id. a6,itationd"istinguish th; bourgeois epoch from' at r.,earriei"a""-".*";ii'ii**d,fast-froaen relations r: rvith- the.ir t.rain ef ancient ,rrd- ,'errerablei p1,:rildices_ and. oqili?ns, are swept alvpy, dI neu t.orned onesbecone antiquated'bef;o'rs ,,they car-\ oss1f3r. At1, that is, so1id, melts,.ini'o air,. ai1 lFt: iu:rra1r,-i"; il;rr""d, and raan is atr rast'cbmpe1led.

-.,,.* ',tb-'fac'e ri:-tti's6ber, senses his real cond.itions of life and his ,.-_.'i. relations r.rith his kind..r' :

,l ': .; " '.'.

?his d.oes:inot"mean that capitalism has no recuperatj-ve poE ers. It does ,medn that t:he're is a contiiuous strugi 1e of opio"i;; roice" *Hi"ttransforms relationships reguiring n-r., approciaes to ne$ cond.itions.,rsolid.arity' ("91. 7-tZ) arJo ha.s an editgri-a1 r,rhich appears to '""y.
there is a, malaise .o,n. the .right. Qlo!e (p.2. , c,oncl.udi'ng senteirce"s).

ttr'.f
by,'

the autrhority of
dilec't'i abtibn on t

the t'riade uions is
he,shop f19b1, the

Challengett and. superse_d.ed
f,loodgdtes cbul-ci gpen;;
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There will then be no card Left for the l,stablishment to p1alI,
short of naked. coercion. And. that vrould be a very risky card.

'' indeed'for thgn to p1ay.t'
This seens to take 1i-ttle account of capitalisur's ability to recuperate.
,i I '.: : ; d . -,). -.t , , ;- !L''t...e..rff, lG.

the'farti.cu1a:r inteipretation of eapitalisrns abilit.y to recuperate,
as ct-escribed. in ther rmalaise on the 1ef tt , is', .:-rate because it
confuses'the so-ca1led. revolutionary denands of so-called.,revolutionari-es
(al1 seLf-appointed) uith the real struggl-es r'Past'and present.

Do ivoikirs and peasants who take part in revolutionary activity.really
f orrnulaie the d.-emand.s lrithout the intervention of some organisht ions
which is seeki-ng to lead thern? 0n the ra:;g occasions when decision
,naking.has been directed. by the partlcipants, frorn be1ow, they Yi'ere

suUsecied._to the,nost violent atlacks fiom theil opponents and from the
*ouid.-be.iead.eis they have rejected. Autononous activity, in whioh
ordi-nary people d.ecid.a both f orm and content of the particular stru661e,
is alwals'a ihreat to authoritaria.ns even uhen the partieulaf,: is-sue does
not appb.ar to have a direct connection with the overthrow of the system
it seIf. ,:
,rhe.i,] f 'an'tol-d. ttThe lessons are c1ear, self-{nanafr enentr,dfr.rs.gged. from
socialist poli.tics, is meaningless.'r (p.7) , I an entitled. ,to,. ask sone
qub st i ous

iiho d"ecid.es what cor-istitutes I socialist politics t ? Are there not
d-ifferent., views' as to rrha'r is labeIled" socialism? : r , :"

Hating b.rrived at your particular vievl., hovr do you set about naking_ it
khown to those uho are ltruggling, if you are not directly involved.?
If you join an or6,anisation in ord.er to make your brand. of, socialisnt
known, how d.o you avoid being an eLi-te? If this canrot be avoided,
shoul,d. it b'c stated exp1icit1y., or d.o r{e rei"nain silent because'vue d'o not
wish to be-an elite? Are people incapable of fi6htin6 effecti-vely,
tiithout a' rpecif ic view of- the nature of a future .socialist, society?

Capitalisn certainly ha,s inilense poliers of recovery. but it cannot avoid'
generatin6 conf 1-; cti. 1t eannot avoi.d. exploiting and alienating, ,the vast
na;oritywhoproduceandconsumeit'sgonmod'it1e-.".So1ong'o3;.i.f9
p*od.,rcu-and. c6r"rrr*" on itrs terms, it will go on and recover. But it can
6e wealcaned.. It is an i11usj-on io think that recuperation leaves the
systear in the saae position. It is an ilIusj-on to think that every
struggLe E'i11 wcerken the s--item.

The limits of rccuperation will be d.eiced. by people who cannot avoid.
fi€,htrn5 agai'nst their a1.!_icnation". Thev w111. only d.o so'effec*i,vel-3r:r
if they d.ecide for thenselves both the short and long :telns aims,
according to thej-r need.s., as and lrhen they feel- inclined.

0f cour'ser' '6sch. of us eL';' involved..in. this process and we can exbrcis.gr ,r:,

a linilted.'choice to participate in a particular lvay. 3ut l?e ha've ;no

ri6ht'to believe that,our contribution is indispensable,either, as i.r,"
ind.i-rrid.uals or as o16ani sations.
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Soliaarily has published. a lot of material, in ,vhj,ch its vievr of
rrrodern ,e apitrilist sooiety, is 'seen toibe quite llmited in:-its ability

I rtlg 11rs funda,:iental'oontrad.ietion of catlitalisr:r is not to be found'
in the ranarchy of the marketr or in itsfinability to d.evelop
the prod.uctive forcesr where is it to be f ound.? 1t is in. ,:
production, in the labour process. itself. It i-s in the allientat
ion of the l';crkers. f t lies i-n l,he .neeessity f or capitalien : .

on the one hand. to red.uce workers to simple executors of taks, and
on the other hand, in its iLnpossibility to continue functioning

' if it succeed.s in so doing. Capitalisn need.s to achieve mutually
incompatible objectivess the' pdrticipation ag! the exclusion:of the norker in produetion- - a's,. of all citizens in relatioas to 

-.politics.

This is the real contradidtion of cc.nteinporary soci'ety and. the
ultinate source of its crises. It cannot be alleviated. by ;.
r'ef orms, by increasing the stand.ard of living -or' by elini-nating .

private property on the rnarket. It can onlrl be oLininated. by
establishin6 colieetive management of production and, society by
the colleetive producers; the working c1ass. The real contradiet-
ion r';ithin capitalisra is experieneed. d"aily by the lrorking class
in the course of production: This ls the only possible fouudation
of a socialist conseiousness. It is nhat gives the elass struggle
under capitalisn it s unj-versal and permanent charact er , r,ihat ever
the leve] of prod.uction.

Such conceptions provid.e a franeuork for understanding the
history and. developrnent of capitalist society, I'rhich is'nothing
el-se than the history ar:d" developi:rent of t'h'e elass strug61e. Such
a d.ynarnle is historic and. not t ob jective t f oi it constantly
nodifies" the 'cond-itions of its ol'rn d.evel'opaent.r Jt nodif j.es the
adversarics thersselves. 1t gives rise to collective experience
and collecti're creation. The class struggle has more and more
d.eternined. the evolution of technology, production, eeonomy and

1.,.1, polit ic s.

It has inrposedr' I st nuc turel which
on capitalism the profound mod.ifica.tions of i't's

italisrl a.nd. rtevolution.

Book.2nd ediction.

I ilo not: have to accept everything vrritten in this book, but f think
the above quote is a good suilinaly of'the r'{ay capita}i-sn develops. The
emphasis being on the effects of class struggle.

:.1:.. ,., r..:: 
:.. 

..'i ..

?hls: book''ha's a t-ot of relevant statements concerning bapitalismb
ability to aecuperate. It al-so says a lot about- the Ii,n-its of such
recuperation. It eraphasi-ses tir*e and. agaj-n't.hat sel-f-raanafienent is

(iriod"ein Cap
P. Card.an,
Solid arity
Pr s 1l+-15)
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not acceptable, if capitalism is to survive. Neither is it acceptable
to the trad.itional organisations, trade unlons, political parties,
or the vast najority of so-cal1ed. revolutionary organi-sations.

?he writer of I The iilalaise on the Left I is entitled. to question the
forn and content of some very lirnited efforts on the part of some
workers and. others, to self-fllanaEe their o!'rn struggles. I disagree
nith sone of his d.escriptions and views concerning the nature of . i
capitalisrn$'ability to recuperate and his conseption of self-inane.ged
stBuggles. : , :

If he is saying that he rvi11 only support and encoura€ie those struggles
which have his version of socialist objectivit;r, there will be very
little for hin to oo but critici-ze. If at this stage, the growing
tendency of r'rorkers to stru5,g1e in sorle nen &,ays is not yet pe:.:3eot
in atl respects, I suggest ir€ uii-1ht do our best to help the process to
mature by becoming nore involved. in the struggle i.tself. By all aeans
present your point of view, but donrt 1ay down cond,itions in advance
of the..actual stru6:g1e as to it s f orm and content. lt ui11 be impossible
to avoid. becoming what you say you Conr t v,.ant to be - a vaneuarcl -
if you d"o that. If thi; cannot be avolded it shouJd. be stated 1oud. ahd.
c1ear.

Self-management means what it says. You cannot exclude the inevitable
wtong d.eciSions which will occur as it develops. It rvi11 onJ-y be
possiblq,to coqrect mistakes if the principle of self-raanagement itself
is not vi61atei1. If there is an unpreced.ented. explosj-tion of self-
managed" activity wirj-ch ca.n be sustained. riithout surrenderi-ng the
effective decisi-on making, from beiov,i, capitalism will be unable to
integrate that. r, ,,

The id.ea that there is a tivlalaise on the Leftr, because it has failed.
to unclerstand. capitalisiqs poliers of recuperation, is not theray I see
things. The trad.itional 1ef t and others have inade rleinand.s ychich were
noi rea11y revol-utionary in the f j-::st place. Thereofre it should be no
suroriseif].capita]-israhasbeenab1etomeeitthemand'evenbenefitfrom

,so d.o ing.

Thechionic,qickneSsonthe1eftref].ectsthechronicsicknessofthe.
capitalist systen itself. This is the result of a 6roning tendency to
struggle in nerl r?ays. r,hen consid-ering hoi,r to l.gt closer to this
movement , I think t he f ollowing :euote is relevant. It doesnt t matter ::

who seiid. it, or ''.rhether it is a p6:rf ect translation from the original -, l

, .t e r t... If socialisrn is thc fu11 f lorrering of' the autonomous
activiiy of the rirass.es and. if ifru ri"r of this activity and its
f orns can only f lorr f ro,l l'rorkers I oirn experience produceti by
exploitation and. oppression, there can be no guestion of either ,,:inculcating then riith a ! socialist consciousnessr prod.ucetL by a
theoryorofsubstitutingourse1vesforthemforthe1ead.ership
of the revolution or the eonstruction of sooiaIism...........o.

.,". The s'ecohd. was the contracl.iction inpliecl in the ve.ry iilee_
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of' ore pflisation and revolutionary activity: the contrad.iction is how,
,ihen ue knolr or think wc knor.; that the proletariat'should. a-rriVe at a
conception of the revolutio'n and. of socialisn, which it can only drarry
fron itself ,'not to sit back and, d.o nothing beca.use of this .......,.n
This reguires.car.eful consid.eration. It can no longer be pushetL to one
side because of the difficulties implied in facing the problens

0ne mg.re quot e '-' very retealing ( p. J) .:,
rtlf certain sacred. cor'rs. ( r" certain previous f or.nulations, norJ

. ,fognd. to be inad.eguate) trave to be sacrificed, r're vrould rather
d.o the job ourselves,rr

Irm for:sacrificing a1] tsacred. corcsr if 1 haue them. Itm for looking
at gf.I previous formulations, r';hich rvill gfgg.E, be inadequate. But'I

' J rr.,n**\
If-!,ourselvesr nleans Solid.arity I suggest it vrould. be d.ifficult to do
the joh uithout going out intL the ii'Irf d where it is all'happendi.ng.
The ,r left t ,a*y ignore the criticisn implied. in the ar:ticle , t The
L{alaise on the Left' and go on d.ef ining their pos it ions th6msel.vSS- iie
should. not seek to red.ef-ne our oositi-ons by ourselves. The irnplications

This d"iscusqion d.id. not c one out of ttre air.
events As they happened..

Looking back, I refer to the strul,gles at U.C"S., Fisher-Bendix and l

Plessyers. .These three events anong other forms of occupations,
interested rae as expre ssions of a t new inoli exnent r . They t?ere all very :

d.ifferent as'was th; 'Lip occupation. fhey interested ne because I was
looking f or :new foraas of strugf le, I tried to understand what r?as
h.ppei,, ng and I think f iearned. a lot frcn these events.

Then there rias the postal strike, the dockers and container rrorkers,
the railwaymen end. the ainers anong xlany others. fhe question of
whether theSe stru6;g1es had. a I soc j-alist content ' oid not rea11y ffise.
i i;as a*are'of tr,e'iimit"iioar ;i-;;;"* ";;;;;i;" ;;; often referrett to
thernl This lias nothin-. nei?. All forms oJ'struggle in the past have had.
the_ir limi!ation. ' I looked f or anything nevu just a.s I looked f or ''changes
in piioduction 'relations, social and. pctitical relations brought about
by the class stru6r 1e itself : : :

ft seined. to me, that Soliuarity rras trying to define its position
vrithout ielating to thesg events, but sonehor,: outsiCe'the events.
Artiples app6ared. ih the magazine about tBeing and Coiisciousnesst, rfhe
0ri-gins of Soyiqt Bureaucracy'f eti. o fhese articles rrere ref lections of
discussions which had. bejen going on't'or sone tirre within the Eroup.i-) Li.:. .::-. ,._. .... , 

. , . l-, . ._t.

Some'p6Ople',?ete trying to s ay that 'r ideas' were paramount in the d.ynailisra
.'''t . ;-.. ; .-

ft had. lts origin in the



-7-of soci-a1 change. Nobody had said that icleas rrere uniinportant . I think
this issue !-ras v;e11 put b]' i;larx ... 'rIt is not what lse think re aredoing that uatters. :.hat cratters ig the objective results of our actions
a nd thought . rl

This .unders{andiqg is, ,now part of, the dlscussion. 
,

ithat- brought ;natters to a head. and put the r.ea1 que stions bef ore us, was
the,, U}s,t;e,q iiorker:s ,Co,unc:r1: "S..t-qikre. 

- Here cna s an inportant strike rchi.ch
btqp.gh-t,,d.ow5r, a gove.rnirent and revealed soine verlr inportant f,orns of
self-managed activity. ,( See Soliciarity Vo1 7-11).
f thought this was a good. article. until
IJlere; y.p,$: q,.+,11,,,$€e.,!,hat the .ruriter, ( nho
v,1ey a,q,.stated .w.j_thin the ei.oup) , is notevents and co,ataentin€ gn, *hem, tie says
unless they hive a t iooialist contenti.

I got to the last paragraph.
was expressing the. majotittrs
content with describing the

rjle should not support struggles

I asked what this meant and r-;ho decid.ed. u;hat the t socialist contentt yras.
The ans1?ers revealed. rhat yras behind. the earlier diseus$ions. The group
sa!? i-t self as fulf i11ing a role and applying it s yard.sticks , because it$as concerned rith the direct j-on struggles glgu,tjl take. fh6y think theycan and should, irrtervene uith their ideas in 6raer to help.to d.irect th;
st rugg3.e.

Do.peopl-e wh-o -struggle sit doan and ask therase}ves- ir their stru6.g.1e hasarsociali$t oontentt? 0r d"o they struggle because they have tol*iu ord.erto resist expl.oitation ancl- allj,enation?
r:as ttre- q.uestion to be answered. by reference to Solitlarity, s ideas aboutd-irection and ob jective, or rias i-t a questi.on of ho*- peopie struggle
vshich really,aait ered-?

I p*efer to be critical about r,.lethod.s of struggle, ratherthan try to
&fi.n-e ny idea of what socialist content means and usin6 that as a yard-
stick. I an arguing, that self-nana6ement, autonomy, neyr foras ofstru96'le, the nen ,lor.,eiaent, ivhich is that 6f people itruggling f or thec-selves, is what natters and- not any particular viien of what is socialistor not 

"

If struggle it,1o be manag€d by those directly involved, I cantt s€e how
anybod-y can te11 thern what the objectives of that struggle should. be.Strugg1e is concr-ete1y about the iulfillraent of i.rned.iate demands and. the
outcoiae of such struggles, d.eteri,'rine the conditions for the struggles
vrhich will follcru.

I arB a-1so concerned. rrith d.irection, but this is not the saiae. as thinkingL can achieve something ca11ed. an;objectivet total vievr of how societywill be c.hangad then try to jud.6 r wirich actions fit into this ob jectivl,
i.e. my -partieula.r j-d.ea of the norkers ruants and hor,' they will or should
manage a .nesi society.

lrhat they do i-s decided by .themselves, will certainly. me an there lri11
be rristakes. iishat,=ratters is that th6y donrt give aryonu the right tocorreet those raistakes for them. Not even SolirJ.arity or anyone else rho



nay have the best intentions. :ltThe road to hel1 is paved ri;ith.good
intentions[.

I have only given a E eneral ind.icat j"on concerning .the events which are
causing me tc look differently at those eventrs thenselves, because they '

challenge fity assumptions and ny assurnptions are not more iaportant than
the facts.

I hdpe I have said enough to enable us to try to vriden the discussion to
include any one who is interested. and wishes to l-earn from all the:ilany
struggles going on and particularly those d.irectly involved, 

:

J.J. (t,OiUOOiV)
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