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THI M Ihi [.RS, SIR I KT
This article refLects a collective viewpoint which emerged
from a tsoLidari_Lf,r (London) group di-scussion.

Congratulations to the miners! They have won the pay award whj-ch
everyone fron t$o"i1}i"t Wo&r' to the rDaily Expressr agreed they deser-
ved. In so aoi@guivocal@overnmentts face
in the dirt; its status and. authorj-ty were severely shaken"

We did not expect such an outcome at the beginning of January, when
the CEGB was boasting of stocks of coal sufficient to last eJ-ght weeks.
l,fith memories of the failure of last winterts postal workersr striket
und.er sirrilar condi-tions, it seemed that the r,riners could not hope to
succeed. without the support of other unions, particularly the TGWU. As no
other union had. d.eclared support, a victory in only four weeks was even
more re&arkable. How did. it happen?

The victory was d.ue to rank and fil.e militancy vrhich took the struggle
far beyond. the l5.mits originally concei-ved by the N.U.M. leadership. Firstt
the ndners largely ignored. the N.U.M. directive to carry out safety main-
tenance work i-n the pits during the strj-ke. In oniy 6O of the eB9 p:-ts
were there adequate tsafety! arrangements, Who felt they had most to lose
by this? Certainly not the mj-ners" When Ezra p:'esented them with the
spectre of unenployment in the shape of further pi-t closures, the tulnerst
reaction was !to he1I with the pi-ts!!. Thus despite the experience of the
last 1) years in which the v,iork-f orce has been reduced. by about two-thirds,
the miners showed no concern to preserve tthe right to workt. They had
emerged from their holes to get a better living wager and they didnrt care
if they never went back down them again. Aqked after the d.eath of a work-
mate in the struggle whether they stil-l thought the strike-was worthwhile,
miners replied that they had so far saved four fives (nhich would have been
lost through the rnormalt incidence of fatal accidents underground).

Second, and more important, rvas the picketing. Inj-tiated by the rank
and. fi1e, it transformed the situation. }'trot only was picketing extended
beyond the pit gates to places such as coal-fired power stations and coke
d.epots, but it became a mass action, rather than the usual smal1 token
presence, Moreover, lhe picketing introduced a new element into the strike,
namely that of physical confrontation" This led to the arrest of over
2OO nrlners, the death of one of them, and to scores of injured (including
at least 2 pollcemen). ihe best example of this new, offensive mood was
at Salt}ey Coke Depot where several thousand m-iners, engineers and students
defeated the police and forced the 1oca1 Chief Constable to shut d.ovrn the
Depot. (See piee 5 of this issue for a participantrs eye view of this event)
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There was a widespread refusal by other workers to cross the miners I

picket lines (despite much publiciby given the exceptions)" Sorae raiJ.men
went further by refusing to del:lver oi1. to power stations" The movement of
fuel to power stations was thus brought to a standstill. Many groups of
workers (such as engineering and car workers), housewives and students
acted. to support the rciners in many different ways

What about the leaders of the other unions, in particular Jack Jones,
boss of the key TGWU? We}1, as soon as someone mentioned the possi.bility
of d.eclaring solid.ari-ty wi-th the minersr he left for the Continent, oaly
returning to anlounce that support for the strj-ke was up to the individual
worker (ton their Jack Jonesrsr, as it werel). This eould have beerl as''
d.amaging to the mj-ners as the failure of Post Office engineers to suppori
the postal strike vras last year. Fortunately, while unions failed to do
anything, fe1low-workers acted.. Students also showed solidarity by provid.-
ing pickets and accommod.ation, giving donations and offering many other
facj-lities - j-n d.irect contrast to their 1926 pted.ecessorso

But if those were different students and different workers, it was
al,so a different public to that of 1926. tPublic opinionr is by definition
an arbitrary and dangerous notion, usualJ.y being little nore than what the
'Dai1y Expressr, or rDaily MaiLr beli-eve that people ought to believe. How-
ever in this instance the government failed to whi.p up tpublio opirulonr
agai-nst the miners, as j-t had d.one laith the po$er workers" The standard
argument that o.Id. ladies only die from hypothermj.a whilst strj.kes are i-n
progress no lbnger worked" Even the most severe power cuts did. not bring
odium on.the ntiners as the government had hoped.. Since then, of course, the
government has made j.t quite clear that, as the public had largeJ-y supported
the miners, they would have to foot the bilI. Thatt]I teach usl Moreover,
not all the chickens have yet come home, to roost and the strike nay provide
the perfect opportunity for more redundancies in other industries which can
be blaned on the miners"

\l/Ho CCNTROLS WHCM?
Why dicl the government engage in such a protracted. struggle, losing

much more in the end than it woulo have lost had i-t settled at the end of
the second week? No doubt they were initially defend.ing thei-f Incomes
Poh-cy, But the price they weqe obviously wi3.ling to pay suggests that they
felt that much more was at stake

'dhen it was over Heath spoke on T.V. of a d.ouble danger: inflation
and the chal.lenge to twhat most of us consider to be the right way of d.oing
thingsr. It would be facile to di-snrlss this as just a reactionary response,
It was certainly that, but it was much more. The government realised that
the conduct of the strike (ttre picketing j.n particular) posed. a powerful
threat to the status quo itself.
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The governmenirs power to impose its wiII on a section of the popul-

ation had all but disappeared" Its authority was being seriously undermined."
The defence of the Incomes Policy became secondary to the defence of the
bd.sic authority relations. Ed.ito::ials in rT_he Times L spoke repeatedly of

tthe crisis of authorilyr. Our masters "howId-TG$-fear mad,e worse by
the knowledge that the minersr leaders were not in full control either.

.- The governtnent avoi-ded direct confrontations. They back-pedaIled
whenever. thgy.c-ould. Ttrey silenced thej-r own hotheads who wanted,to bring
the troops in" When the Scottish rninez's threaiened troubte because the
Dunfermline Sheriff!s.CourL had ruled. that some pickets were to face riot
ohargies, the government flew a legal expert up there to straighten things
out.- i"ei. to release them" -the government was attempting to repress by .,

.means 
of to]-erance,

. The ninerst strike dealt a bod.y blovy to the Ind.ustrial Relations Adt.
No one even whispered about its existence. Heathrs T.V. speech on the strike
showed how scared they realIy were: , . " "in many ways the invisible danggr
is the more worrying because it concerns something'j.t is hard to pin down
and put a value to. It concerns the,hind. of country we want to l-ive in and
the klnd of people we want to be. It concerns our traditional British way,
of d.oi-ng thingst. And so on. By this the P::ime l4inister presumably meant
a society and government based. on the pri.nciples cf privilege, authority
and d.eference

fhe government was suffici-ently a"ware of the threat not to provoke
confrontations which j.t could no-; deal with. It rvas incapable of asserting
its authority wittrout using b::ute force. But it was anxious to avold the
consequences of this" In such an atmosphere of militancyr may be a million
people eould.have'been brought onto the streets (rather than thousands),
And ,where would. all .t4a'!_ have .endad? The government did not want to take
any chances, In lhe end the struggler successful as it rsas in some ways., *.

was completely contaj-ned. withi-n the system, But the Establishment clearly
perceived a poteniial threat to rts pchrer" !,Ii:.at saved them vras the insuf-
ficient leve] 6fETiuctive (al-t.hough not necessarily individual) conscious-
ness of the miners. If i;he n:inersrstrilce shows nothing e1se, it shows the
fragile relationshj-p between ggel and cons_ci9I*g:9.

The po'ter" ..1* authority of cur masters is baseC on their ownership
and control of thc means uf productj-on, But this state of affairs can only
last as long as people recognise it as tnaturalr and. give it the stamp of
their consent, Our rulers retaj-n power because they appgel to have power
(a .self-fulfiJ.ling prophecy inrleed). Deference perpetuates the iIlusion.

The miners not only won a 20% wage increase, their self-respect and self-
ccnfidence.vtrere also g:yen a bi.g boost. Despite their militancy over the
years, th-is was in fact their first tvictoryt (in terms of wages and condi-
tions) for a very long time. Previous rvictoriesthad all been }inked to
red.und.ancies and productivity d.eafs.
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When they lose thei-r tcredibilityt as rulers, they are lost" 0n the other
hand the worklng class collectively have real, power. Ihey run the systen
and only thej.r daily intervention maintains it" But they are only partly
conscious of this. If they were fu11y aware of this faot - and prepared. to
assert their power - the system would collapse, Tbe minersf strike exearp];i-
fied the assertion of real power wi.thout _9his collective conscious .

There are many e:ianples (especially in the U.S.A, ) of nilitant and
even violent struggles led by union bureaucrats, some of them very reactj.on-
ary. Militancy d.oes not necessarily mean rank-and.-file control. lhis is a
point to remember in the present wave of euphoria. The rank and. file n'iners
did organise, but there is no evidence that they created structures reflect-
'ing a deeper challenge to the union leadership, the boss or the whole rotten
system in which we live" Again, the value system of this society prevailed,
Few seriously challenged the 'rightf of the NUtl leadership (rather than the
rank and file ) to deterulne the way the struggle was conducted. There was
no drive to extend the fight into spheres of their life other than the wage
demand, or to l-ink up with other sections of the conmunity, d.espite the fact
that large sections of the conmunj-ty came to the m:inersr support.

Although this nuilitant strike was successful in achieving a wage
demand, capitalism wa6 successful too. The collective power of the miners
was J.iuiited to a justified struggle for higher wages, but it did not funda-
nentally challenge the exploitative relationships at work. Had. this happened,
it wouId have provided an example to workers everJrwhere.

In the end, capitalists will pay up, But they cantt agree to change
the basj-c authorj-ty structure of their system. In the minersrstrike, they
were not asked to.

afrer the st rikti
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ttrT,TERS
Supporters in various parts of the country sent us
a number of letters during the mj-nersr strike" The
ollowing extracts are of particular interest

We found it unbelievable that coal stocks were all-owed to build up
in the way they d.id, although we think that the amount of fuel stocked was
exaggerated.. Livi.ng in this area, and also having been a nr:Lner for 16 years
(I went down the pit on leaving school at 1) and left 4 years ago) r I have
every sympathy wj-th the minerst cause, and. will support them in every way
possj-bIe.

I have been out today, seeing all- the members of our TGWU branch
who are concerned in hauling fuel; They have been asked to cooperate with
the mlners by not hauling coal- or coke, and they have agreed to this. One
firn employing around JO drivers has J-aid. them off for the d.uration of the
strike. Many of the pits around here have been c-losed down over the past
10 years causing men to retire earlyr move to pit,s many nlIes away or leave
the pi.ts altogether" I believe that most mi ners have had the threat of the
chopper hanging over their head.s for so long that,theSr have ceased. to care
whether their pits remain open or not. Plost of them, though, are concerned
so1eIy with the money in the pay packet and have no thought of any change
in the political system in this country. They would be content to hel.p the
system as it is, provid.ed. that they are getting what they consider to be a
reasonable r^rage" This is true of most workpeople, I believe. Irm sure you
must have found this" They seem very determined but, like you, we are d.read.-
ing a repetition of the Post Office strlke, which is what wilJ. happen if
they fail to get the support they badly need" If the miners lose, we all
lose "

W. H., Ossett, Yorkshire.

Last week in Birmingham, at Saltley Coke Depot, it was the Police
versus the People. last Thursday morning the People won a small victory
through their solJ-dari-ty. About B,OOO people gave their open support to the
vniners - women from the Valor factory, workers from G.E.C., Rover, S.U. car-
burettors, bui1.d.ing workers and Claimantsr Unions, etc., pJ.us hundreds of
trade unionists and their wives turned. up to stop the scab lorries from
getting into the coke depot.

A11 week up tj.IJ. Wednesday we were giving out J.eaf1ets, telling the
singl-e strikers about Section 1J which entj.tles them to socia1. security
payments for urgent needs such as rent and food. We had a great response"
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to this by the miners. About 2'O0O leaflets were
who came from Wa1es, Barnsl,ey, Doncaster, Durhamt

given out to the pickets
Stoke, Rugeley and Coventry.

On Mondag the Police amived in force to the Saltley Coke Depot. There
were ab6ilE-ffif them keeping the pickets back and lettj-ng the scabs in,
but we all surged forward as soon as a lorry came and forced the lorry to
stop. About 20 lorries got through. The police then started to show to
uv"ryone who and what they were protecting and exactly what thej-r role is -
the boots cane i.n and they aruested 14 ur:Lners.

On Tuesday the Special Branch appeared, trying not to look obvioust
but thefuanaged- io point out people r,rhose faces they knew and who they
thought were activists" This was the d.ay a lorry forced. its way through
the picket lines and dragged a poJ-iceman under the wheels fracturing his leg
and injuring other pickets. 20 pickets were amested and there were /0O pigs.

On He,d,nesday about BOO pigs turned up - not counting plain_clothes
men in the cror,,ffiho when they were discovered, were isolated and a cry
went up not to mix with them! There were BOO pj.ckets but more lorries were
getti.ng through, and the pickets started pushing to break the police cordons
every tine a lory amived. I had been speaklng to some niners about' their
social security problems about 10.4! am, when a lorry amived and they began
surging forward. I was jumped on by two heavy sergeants and pulIed out of
the crowd by my hair and frogmarched to a police van vrith 6 other pickets.
We were made to }ay on the floor of the van, face downwards with our hands
in our pockets. A lad fron Rotherham who was in the van was attacked. by 6
pigs. lcle vrere al-l charged with abusive words and behaviour, etc., a load
of rubbish and truroped up charges aE usual" There were 30 arrests

Thursday" After a call for solldarity, betvreen SrOOO and IO1OOO
people came to support the miners, and the Depot was closed. It was a
victory for the fi.rst stage in the battle.

f . C. , Handsworth, Birrdngham.

ffitr
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UP0tle UPIIJ Cr\i S : i\ ICI, L0 !Y-

:Workers who have staged a 24 day sit-in at
Fisher-Bendix radiator and heater factory at
Kirkby, Liverpool, which was threeatened with
closure, have l{on a repri-eve The ments
victory comes only two days after another sit-
in, at Plesseyrs factory in Alexandria, near
Glasgow, ended wlth most jobs saved " Over the
past six months iliere have been six threatened
or actual occupations of factories in Britain
and tite iatest score i-s: Workers 4, Enployers 1.r

John Fryer, r,Sunday Timeer Jan. 3A, 1972,

WHO,S KEEPI NG SCORT ?
tSoli-{ar].tgr has paid attention to these devel-opments because rre think

ttreycanffirrewturn.intheindustria1sirugg1e.trr/ehavetherefore
puJ-led out all the stops in trying to pass the facts on'to other workers,
as urgently as possible.

But to report the facts j-s not enou-gh" We nust seek to emphasize
those aspects which reinforce the progressive tendencies revealed., and also
say what we think about those tendencj-es r.rhich ca-n be harmful

Virtually all the recent wo:'k-ins/sJ-t.*ins/occupations have been
against proposed. total closures" But redundancies a.re nothing new. During
the last 1J years there have been massive reductiorrs of the work-force in
Ivlini-ng, Railways, Steel, etc. Most of these have been carried. through with
the agreement of the unions. Froduct,ivity deals have been accepted. which
hgve increased. output at the expense of those re::aining j.n the ind.ustry.'
There were no oceupations in these cases

The defeat of the postal strike was seen by the enployers as a major
breakthrough, They felt they had smashed. the increa.singly effective
attempts by workers to meet the risi-ng cost of living by winning wage
claims. Again, there was no attempt to maire the postal strike more effect-
ive by occupying the Telephone Exchanges" The rni-nerst strike, on the other
hand, showed that the classical strike could stiIl be effective if there
was actj-ve &ass picketi-ng by the rank and fi-Ie, not only at their own place
of work, but wherever j-t would be most effective" But whl]-e these method,s
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of struggle should not be ruled out, we hope that some of the lessons of
alternative methods arising from the recent sit-ins and:occupati,ong,1riL1 be
learnt by workers when faced with issues other than sackings.

A fu1] analysis of the struggles at U"C,S., Plessey, A11is-Chalmers
and Fisher-Bendix j-s needed but it j-s not our intention to attenpt this
here. The results should be seen in a wider context. ttre must look beyond
the immed.iate effects on those who fought, and see if their experience can
be used, developed and inproved upon by others.

Occupation presents workers vri-th problems which go far beyond their
imnediate demands. A strike, in which r.rorkers leave the employers in pos-
session of the means of production, corresponds to the tnormalt relation-
ships J-n capitalist society (even j-f the workers are not producing at the
time). Occupation gives the workers moroentary control of the means of
production. They can decide to use this control as a bargaining weapor, Or
they could d.ecide to use j-t for other purposes, like naki-ng things for
themselves or others i-n the community. Occupation challenges the employerslrrightt to do as he wishes with machj-nery, prenlses, etc" It is because we
seek to change society that we think the occupation of the factorj-es by
those who work in them so inportant.

U C S,
The twork-inr at U.C.S. was important because it uiro,r"d how NOT to

conduct the struggle. - 
-' 

'

The slogan fThe ILLght to Workt j.5 double-edged" It coul-d mean the
right of the employers to go on exploiting the workers. Moreover to go on
working with a view to fulfilling raanagement t s need.s challenges nothing.
Employers can rtolerater thj-s kind of behaviour

At U.C.S., eight months of twork-in' has resulted in large-scale de
facto redundancy, and has 1ed to a partiaJ. fulfilment of the employerst
objectives. There has been increased production with a smal]er work force"
tRedundantr workers have continued working and have been paid out of"money
collected from sympathetic feLlow-workers. This j-s monstrous thing. - Ships
have been completed ano. d.eliverecl, which include in their cost of prod.uction
money provided, by workers for a very d.ifferent purpose"

The lead.ership at U.C.S. has been j-n the hands of the Communist Party"
the control of day-to-d.ay events, the negotiations, the public appearances,
everythj-rtg they do, seeks to reinforce the idea that the workers need to be

-:r .,led by twiset and rbornt lead.ers

At'U.C.S. there has been no attempt to involve the rank and file ln
the real decision-making processe-s. On the contrary, everJr manipulative
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dev-i.ce- .ie--used= to - get - -ther-workers*to-fal1-i-:r-- Li.:ee- w-ith- l^rha*,-the.*]-e€-ders,tare
decided, even when thj-s is seen by the men to be against their best interests.
Every attempt is made to boost the battered ind.ustrial prestige of the Com-
munist Party. The whole thing is accompanied with unprovoked. and vitrj.oJ-ic
attacks on the rultra leftr (tfrat i.s anyone who d.ares criticj-se, i.n even the
most moderate terms, the ruay the dispute is being hand.led ) and h[ith nebulousi
appeals to tunityt and 'solldarityr, which i-n plain English means rkeep
quiet at any pricer. What is happeni-n6r at U.C.S. has many paraI1e1s wlth
what the c.P,-d.onrinated c.G.T. lead.ership have been doing for years at
RenauLt i.n Paris

If the workers theniselves do not take matters into their own hands
the result at U.C.S. will be a continuaiion of work on i;he employerst terms.
fhe men will harre to act through their ol{n autonomous shop-fioor organisa-
tions, which will first have to reject the kind of leadership they hiive
followed so far '.' 

:

At the time of r,rrj-ting the government has undertaken to provide
9'15wt for the new Govan-Linthouse Company.. They are consid.ering a demand.
for a further 9'12xi for Clyd.ebank from an American company r+ho would take
over the yarrl if it coul.d- get a 4-year contract with the unj-ons to guaranteeIno strikesr. This is aci;uaIly being consiclered. by 'Lhe unions and presuma-
b1y al-so by the leaders of the workers at U.C"S.

If the government is now prepared to provi,de a total- of S47m to save
U.C.S. (when it woul-d. not give S5rrr in the fj-rst place), it must have decided
that Upper C1yde can carry on" The government i-tself must have learned
something by seeing the buiJ-dj.ng of ships being carried on by a reduced. work
force, praising 'bhe me:its of prod.uctivity

the II.C.S. rr.rork-int started as a struggle to resist closure or
maFsive redund.ancies.. It l.ooks like ending with massive redundancies and.
further demand.s on the workers to woz.k harder and. srinend.er the right to
strike "

PLE SSIY
The occupation started j-a Seplember 19?1 when 1BO workers (a11 that

remained of a much larger work force) ruere paid. off, the Co:irpany having
decided to cl.ose the factot'y

This was a real occupation, j.n which the stewards and the workefs
parti-cipated, in controlling the premises, i,hereby preventing the transfer
of the valuab]e machinery. Some senior staff were allowed in, but on]-y
after agreeing that ihey r.vould do nothj-ng,,r'hi-ch might ].ead to the moving of
the nachinery or to its servicing by outsiCe labour. For over:! months the
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workers had complete control of the plant, 24 hours a day. they established
close contact w:ith other ?lessey factories, where workers agreed. not to
allow any transfer of machinery from Alexandria.

The Plessey men establ-ished close contact with other workers in their
area. They also received a lot of help from the corurunity generally' in-
cluding some loca1 shopkeepers who provided much material aid, Their
efforts to link up wi-th the U.C.S. workers, just a few miles awaye never
came to nuch. there was some financial help at the beginning, but the
leadership at U.C.S. never sought to identify with the struggle at Alexan-
dria" On the contrary, the U.C.S. leadership deliberately sabotaged any
moves towards solj-darity action or any attempts to l.j-nk the two struggles.

The Plessey workers had received their redundancy payments before
the sit-in started." They were getting unemployment and supplementary bene=
fJ-ts, right from the start of the occupation, thus reducing hardship to
their fam"ilies and increasing their abilily to sustain a prolonged struggle'

These consid.erations should be borne in mind by others faced with
sinilar situations. It is worth nothing that even the N.U.M. decided not
to pay a strike allowance during the recent rrinersr strike, so that depen-
dants could cl-aim higher supplementary benefits"

hlhile the unj-ons at Alexandria mad.e sympathetic noises, they never
recognised the Plessey occupati-on as official" There is a lesson to be
learned here. Workers can fight effectively even when the unions do not
give them the kind of support sone of them sti1l expect to receive from
this quarter.

The struggle ended at the end of January, when the parent company
announced they were setting up a nel.l company to reopen the factory and to
develop the site as an Ind.ustrial Estate. The compromj-se settlement included
the iurmed.iate employment of about half the workers who had taken part in
the occupation, and promj-ses that there would be prospects for niany more
workers living at Al-exandria, where there j-s high unemployment.

The occupation was a parti-al victory" The factory would certainly
have been closed and the machinery sold or transferred if the workers had
not acted themselves and kept substantial control of the struggle in their
own hands"

At no time did the company seek to bring in the police to evrct the
workers. They obviously d.id not consj-der i.t to their advantage to hot up
the fight, which could well have rebound.ed aga:inst them, malcing them 1.ose
more than they would gain, Did they fear the reaction of the workers in
their other factories - as well as that of the workers and people of AIex-
and.ria?

It canit be assumed" that the employers wiLl always behave with such
caution. The r,rorkers at Plesseyrs were ri-ght to pay parbicular attentj-on
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to securing control of occupied territory. They kept in nind. the fact thatthe eraployers have resorted to force j-n the pffit, and. wi-I1 doubtless d.o soagaiq 5-n the future

A detailed story of the events at Plesseyrs would reveal much more
whiCh night help otheri. We hope this story rvi-Il be written, by those whotook part. OnJ-y they coulo d.o it fuI1 justJ-ce.

klot_D
124 workers at Al1i.s..Ch.almers, Mo1cl, Fli-n'r,shi:e, occupied the factoryfor three ?,'eeks, starting on Nev; yea:,ss Eve 1g?1" The employur" had d.ecided.to close it, dismiss all the r'rorkers, and transfer the machinery to anothercompany. All_is-Chalrners was part of a large multi_ylstional 

"o*p.rry, basedin the U.S.A., which had taken ove:: the Mold factory from Jones eaiers, aIoca1tr'y developed company, famous fo:" its farm ma-ohinery.

The enpJ-oyers began to run the facto:"y down after operating j-t forsome ten years. There hao been a numoer of :led.und.anci-es over a considerableperiod." Mold is not an indtrstrial a::ea and. the closu.re would have left theworkers lrith U-ti;ie a-'l_-t ernative enployment.
I The'occupation began with t.he wor'kers occupying part of the lodge.The co&pany se;uri:y gua:'d was ab1e, ho,,^rever', to funciion tnroughout tteoccupatiorlo Moreoverr the staff continued attend.ing for rvork" Ihey tookno part j-n the struggle. Thb gate and some part,s oi the factory were manned24 hours a d.ay. The i';orkers "If""tir"fv-.", to it tirat no'machi-nery wou1d.be rnoved

Duri-ng the occupation ihe convenor (who was also -Lhe 1ocal BranchSecretary of the A.U.E,1'{.) exerciseC considerable persona.}- control. He didnot- real-Iy i-nvolve all the workers in rrhat ,rres goii.g-"n. -fhe 
negotiations

f,o9k flace in Manchester, rr.an:J niles a-way. The-currr.ro, partici[atea i"them - along with fu,l'-time uni-o:r officiale .. bui; there r\iere no i.irect---representatives from the factory. When the -:onvenor retu:'ned to Mold, thefo1]owin8day,t1rings1.Iere?erymuchcutand'd.::1ed.

The agreemeni statecl thab a new fj-rm (Bamfords of Uttoxeter) who hadbought the franchise vroul-d reopen +;he factory. They i^rould- provide jobs for75 af the 12O men. The ::erna-Lnder noulri receive r-eclundan"y iry*""t";;i";25% extta severance palr. The agreeaent was end.orsed. by the workers who sanit as a partial:n-ictor'y. The factor'y would ccntinue to exist in the area.
i::' The Mold. :occupatios iras not a goorl exarapte of this tactic. It d.id.,hovre'ver, challenge t.ie ri.ghi; of employe:'s to rlispose of the factory as. theywished. So:e'workers gai-ne.l a. res.pite which.xould. certainly.not have b,eenthe case had the facto:'y not been occupied. ln this partici.itar case, aslrike' rrrould almost certa:-.-nIy have bee n useless
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There was no attempt to use the police to eviet the workers. After

returning to work, it was not long before the workers were j-nvolved in a
sj-t-in over new wage rates and bonuses. The occupation' despite a questj-on-
able compromise settlernent, had developed the workersr confidence to act
for themselves. They will have to learn to control and determine the out-
come of such struggles, in the future, through their own autonomous shop-
floor organisation"

FISHER BE N DI X
The Fisher-Bendix occupation at Klrkby, near l-tiverpool, highli-ghted

some important aspects of this type of tactic. Many of the d.eteuils have
been given in our special pamphlet* produced at the height of the struggle.
We would here only J.ike to emphasise a few points. The notice rUnder New
Management I which appeared in large letters attached to the railings sur-
rounding the plant was itself an i-mportant expression of awareness of what
the workers were doing. taking over. Trying to manage for themselves.
And this, even i-f they d.j-d. not succeed. in implementing alJ. their declared
intentions.

Let us discuss the negative aspects first. There were resorts to
the l,abour Party and to poli.tical leaders such as l{arold trdj-lson to intervene
on behalf of the workers" Illusions were thereby fostered that these people
could get results which the r^rorkers by their own efforts could not have
achieved. As it turned out the results obtained were a m:ixed bag. On the
onc hand the agrecment cancelled the 5O s;lckings and guaranteed that the
factory would bc kept open untj-l the end of 1973. On the other hand it was
agreed that a joint managemcnt-union rvorking party would be set up to examine
how prod.uctivity could be increased. There are many dangers for the men in
this proposal.

The occupation could have continued longer - with growing embamass-
ment and heavy fi-nancial loss for the bosses (and possibl;r better terms for
resuming production at Kirkby) - if the workers lhemselves had decided both
the terms and form of the eventual settlement. On the other hand we cannot
be callous about the sufferings of r*orkers and their families in a long
clrawn out struggle. At this stage in the development of the class struggle
workers wi-l1 accept compromise settlements" Growing consciousness will
teach us how to win all our demand.s while inflicting the ninimum sufferi-ng
on ourselves. Suffering often results fronr half-hearted method.s of struggle
- such as failure to spread disputes by securing the support of other firms

i-n the same combine.

That this happened riay be a reflection of an inadequate partici-patj-on
of the rank and file in the taklng of the essential decisions. fhis in turn
could represent one of two things: either tendencies on the part of the
stewards to keep the control in their own hand,s, or an acceptance of this
rt

Under New Management - The Fisher Bend.ix-Occupation. 'Solid.arityr(London)
p"
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state of affaulrs by the rank and file. Or both. The problem of rank and
fj-Le consciousness i.s not autonnatj-cally helped forward by always postulating
it as be5-ng of a very high; oTder, and merely impeded from expressing itseLf
by various leaders" [here is a trIq]ne_ problem of consciousness, guite
apart from the problem of hor* particular leade:.'s distort that consciousness.

The Fisher-Bendix occupati-on was carefullv planned and the plans
subsequently j-mplemented" (tspontaneoust actions on the part of some workers
d.uring the early stages of the occupation may have influenced. the situation..
They did. not continue to gxpress themselves as the struggle proceeded.")

Representatives of the rnlo:'l(ers sonsufted woi'kers and stervard.s at
U.C.S. , Plesse;r'r s and .Mo1d bcfore f ornulating their p1ans. These included
selecting the bes'l; time to calrS'ou-i t]:,e occupaiion, i,e. whi].e the "nego-tiatio+st with the enployers l.ie:.e actuall;' proceed.ing. There was al.so
consultation wi',h the staff of the Admin Block, to cdordinate the occupati.on
of the Admin Block by the staff vrorkers tircmselves.

The march frci"o the factory floor to the Board.room (where the nego-
ti-ations ?,rere going on) proceeded. via the p-] ace whe::e the master keys were
kept" A mass meeting -r,r&s ce1J-ed as soon as the employers had. been forced
to leave" Plans to secu::e cc,ntrol over entry intc the plant were immedi-ateIy
put into effeet" Security measures l^rere organised., lhe press and T.V. had
been alerted (befcre ';he cccupati.on tco* piace) to ob-i;ain raaxj-muni publici'by"
Contact vrith o'bher factories belonging to the Thorn combine, of wh5-ch Fisher-
Bendj-x lias a pari, rn;as ensured."

Ilany committees urere created to dea] with various aspeets of th.e
occupatron (amenities, attend.ance rotas for security cuties, etc" ). Soure

may have been excessively ccntrolled by the Iea&ing stetrards, but if this
was the case 1^ie have no inforna-tion concerning :"esistance to this state of
af fairs " The canteen r.las taken over and run by the r+orke:'s 

"

Iet us novr d.eal- with sonre of the positive aspects. At the earliest
opportunity the workers anc- steward.s orgiinised. a.:"aiC. on prleilIises at Moor-
gate Road, some d.istance froirr thc facto-';r, tc take ove-,-'stores which might
othenrise have been used to the employers? ad.vantage. This was an f illega1!
actrl.rhich rras not shirked. for';hat reason. Another decj.sion of i-nportance
was that mass meetings of those cccupying'bhe plani rn'ouIcl be open to wivest
husbancls, children and oi;her relatives noi 11;rrlci-n€; at Fisher-Bendix. In
the r,rords of an informant:f o,ren-It they all- in tire slruggle?r.

Even if the mass meetingn dicl not colr:e ur: to expectations, it was
nonetheless an important inifia'l;ive, to be considered. in a1l- future struggles.

If at the end. of the day the Fisher:-BenCi:l workers returned to work
on conditions rvh:Lch d.id. not meet all thei.r demand.s, they did succeed. in
gaining a respite on the qrr,estlon of clesure. But there r.rere strings to
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this particular package. One of the main questions raised by the terns of
the return to work was the quest5-on of the politics of the shop stewards
conmittee. There can be no vacuum at thie Ievel.

Pos tscript

J, J.

Since this article was written there have been further
aevalopmEnts, most of them bad, fhe ownership of the firn has beea trans-
femed to a new hol*ing company tlnternational Property Developmentt. In
exchange for transfer fees (of up to SlO0, tax free, for a r*orker employed.
at Fisher-Bendix for 8 years or rr.ore) a mass meeting on Monflsy, March 20
unanimously endorsed a new agreement r*hich included a Ino striker clause
and no resistance to reorganisation. The present work force would be kept
on (on a week-off, week-on basi-s)" The firn prorrisecl to tdo its bestt to
obtain fulI-ti-me work for 750 workers by September.

UIIAT DO

\O., Do?

IanO Ur*rY DosS )t *a oo?' ,/\-_--\f" r,f

'#0*td
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Most contemporar.y, nevoluLionaries take it for granted that the rright
to national self-determinationf is a progressive demand.. We see them
waving Viet Cong flags or proclainlng their rfu1J. solidarity with the
I-.RiA.r. They seem to beJ-i.eve tha'u tthe enemies of ray enenries must
necessar-iIy be my friends I , f orgeti;ing in the process the fundamentals
of class po1:ltj-cs"

This article urges a return to a principled interna"ionalisin. It .wi}J.
doubtless annoy those who believe tactivityr ca-n proceed without pre-
vious thought as to where one ra,ntc to go. As for us, we would rather
strulgle fo:. l,'i::.t r.;e r^'ant - elren j.f r.re C.onrt imerliatel-y get it -'
than strugg3-e for what l^le ,lcnrt lvant and ge'c it.
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!YH()SI iilfilll l0 $Itf l)IllillJ]r!AlJ 0r!?

Why further discussion on the national prelcl-ern? Anyone familiar
..ui't:h .:tlie volum'i nous Literature on +-his issue o','er the last century ought
to ask himself this qrr.esti.on" Fj.r'st there vras the Ma::x,-Prouft1on.contro-
versy over the nation;1I struggle of the Poles. Then came it{arxts conflict-
ing v-'i-ert's on th.e Iri.sh question. At the h,",:n of thc centu::y we have the
Lenin-Luxe-mt-urg contro.rersy on the question of self..Creter4ination for the
Pol"es.in partj.cular', ancl for oppressed na,Lional minorj-i:ies in,genera]..

'-'r ,Thesc are mereiy ihe betier knourn i;:::-tings cn {-:l"a subjeci;" ilundred.s
of lesser known pamphlets and artj-c].es harre c:-rcu_1::.,ted in e1rcl.y revo.lu-. :

tionary or'gan'i=ation throughout the rsorlC. And if despite a].l this. there
is stil-L a suffi-cient reaclership i,n l;he moveraent to justify the publ.ieation
of another text on-i;his subject, it can oni;r mean bhat.;tlnz.t has been;;aid
in the past fai-1-ed to provi-d.e a satisfying anslder. ,

The l:eason for thc.uireasiness felt by mr.:1y z'evolutionary sociaU-sts'
concerning the nat:LrnaL question j.s nci hard, to d.iscern" Every revolu-
tionary:socialist, includj-ng those who uphoid. the righ'L lo seJ.f-d.eterm:Lnaiioli
on a national' basis, agreed ihat nationalisn was a bourgeois id.eology.
Its.mc,lern formr'whj.ch lras been an active poiitical ,:1crce o'ier the ].ast:
1jO yea,rs, wais bor=n with the bcurgeoisie and servcs jts pcJ-iticaf, econsmjc
and. social int,erests. It is also agreed in the revclu.iic,nary l-eft that
the struggle qg-ai-gst national d.iscrimination, oppresGion and persecution :

is an integral part of the struggle f,cr socia1.is:l1" The differences were
over ,the princ:i.ple of the rj-e'11,q of tlr"e pe:'secuted. mj-nority to establish an
i"ndependenb .q3'b:! on-state .

The demancl. to establlsh an independent nation-state was a banner i

under whieh nasses of people were r.obiliscd to struggle against oppression.
Anyone who remained.silent on this issue, o:: cpposed this d.emand (for :

r^rhatever :"easo:r) an'lagonised .broad ma.sses of peoole, mc:1;ly workers and I ,

peasants, r,;ho we:-e since:eIy siruggling aga:ns-i; oppression. These struggles
however lr€re Derrer sl-ruggl-en fo: ebolishi-ng national o.iscrin-lnati-on as such.
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Most of them were motivated. by the belief that rminority persecution is
inherent in human nature | . They aimed at creatj-ng separate nation-states
in whj.ch the persecuted minority v;ould become the majori-ty. lhey d.id not
aim to oppress other minoriti-es, they nerely aimed at establishi-ng their
own nationality as the dominant one. That is why all national llberation
movements always clemanded separation (to separate them from the national
group whj.ch constituted the majority) and political ind.ependence (to enable
them to establish a political, economic and legal systen that would safe-
guard their national majority and their privileges).

No struggle waged under the banner of national liberation ever
created a regime which abolished national d.iscrinrlnation. All these strus-
gles merely transformed a discriminated m:lnorj-ty into a d.j-scrirninating
majority. To be sure, these struggles also had broader repercussions.
They weakened the particular imperi-aIist power aga-inst which they were
directed, whether it was the Poles struggllng agalnst Tsarism, the Greeks
against the Ottonan Empi-re, the Irish against British i-mperialism, or the
fndonesians against Dutch ruJ.e. But this weakening of the political. grip
of an imperial power was mad.e under the banner of the bourgeois j-deology
of nationalism, which explicitly demands the subordinati"on of class interests
to national (i.e. bourgeois) interest.

Thj-s has contributed to the entrenchment of regimes deeply permeated
by nationalistic ideology. In the last 2) years ririllions of people in
Asia and Africa waged struggles against imperialism and for self-deterndn-
ation: yet wherever the d.emand. for self-d.etsymination was dominated by
nationalist ideology the struggle prod.uced regimes opposed. to social rev-
olution. To argue that this is a rnecessary phaser in the development
towards social revolution is to seek cover behind a grand scheme of
I historical neeessityr .

What is necessary and what is not necessary j-n history? Was the
emergence of Pilsuds].-its Po1and and of Mannerheirnrs Finland a f historical
necessityt? Was de Valeirafs Ireland a rhistorical necessityt? Is an
independent state of Black Amerj-cans, inside or outsj-de the USAr a rhist-
orical necessityr? Is a Jewish state in the lviiddI.e East a rhistorical
necessityt? Was Castrots victory ln Cuba a rhj-storical necessityr? !tras

Maots victory over Chi-ang-Kai-Chek a thistorical necessityr? Is the role
of revolutionaries merely to hasten the realj.satj.on of what is anyway a
rhistorical necessi-tyr? Was May 1968 in France - and its politioal
aftermath - a thistorical necessityr? And j.f so why did those who think
so not foresee this historical- necessity, say, in April 1968? Let those
who mobilise the argument of rhistori.cal necessityr in defence of their
policies go on acting as a passive midwife to an active hj-storical process'
We prefer to play the role of begetter. To each his rationalisation and
to each his reward"

It has been argued - defensively - by Lenin and hj-s followersr that
trecogniti-on of the right of nations to separation does not contradict
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tnst separation by marxists of the oppressed nation, just aspropaganda aga

the r:ecognition of the right to divorce does not contradict propagand.a,
in this or that case, against d.ivorcer. rTo accuse the supporters of the
right to seLf-determination (i.e. the right to separatlon) of advocating
eeparation is the same stupidity and hypocrisy ae to accuse the supporters
of the right to divorce of the destruction of fanily relationsoo.t (Lenin,
rOn the right of nati.ons to self-deiermlnationf )

Tbis analogy between the right to d.ivorce and the right to self-
d.eternination on a national basis, which is brought up repeatedly by Len-
inists, is misLead.ing and obscures the i.ssue. The ri-gbt to divorce is a
ri.ght to dissolve a relationship. It makes no reference to tbe eituation
of the divorcee after the divorce. Ihe right of self-deteruination based
on nationaU.ty emphasizes precisely the acceptance of a particular mod.e of

He d.o not argue that l..,enj.n and his supporters accepted, nationalism.
We are fuIly aware that their inej.stence on supporting the principJ.e of
the right of nations to self-deternination wag motivated by their belief
that this policy would help overcome the nationallsm of the oppressed
people and help win then over to j-nternationallsm and revolutionary social-
ism, the question j-s (juaging today and, with the w:isdom ofhfudsiiht), rasthis policy nlght or wrong? What did it in f,act heJ.p to bri.ng aUoutt Were
its expectati-ons justified? Or were they refutect? And conceraing the
recent past and the emergence of independent nation-states in Asia andAfrica, from Pakistan to Nigeria and. from Cyp:rus to CeyJ.on, does the sup-
port which the revolutionary left gave to the right of gEtggg to self-
deternination not impLy a certain responsibillty for what these states i i:

turned out to be, when they finaJ.ly won the strlggle? Not on1-y in terms
of their internal poli-cies but also in terns of their ro].e in international
politi-cs.

Let us clarify our criticj-sm to forestall easy rrisinterpretati.ons.
We dj.stinguish between the struggle gejlgg! national discrimination and
the struggle for politicaJ. iadependencelased on 4qliqnaJitg. The first
is part of thGtruggle for a new soeiety which h;ffiE6El,ecl a].l discrim-
inatj-on. fhe second is part of the struggle to ahange roles w:lthin the
framework of existing socj-ety. It is often sald that such abstract
arguments are neaningless unless they are applieit to an actual, concrete
case. We accept that. And yet there are issues like raciaL or religious
discrimination where no concrete struggne w:111 ever make a revolutionary
socialist uphoS-d the principle of right to self-deteruinatioa based on
relig:ion or race. Under what concrete eircumstaaoes would a revolutionary
uphold the demand. of a rel:igious or racial perseouted ninority to establish
an independent state based on its rellgion or raoe?

It goes without saying that every revolutionary must struggle against
reJ-igious and racia3- discriuination. But here the struggle ggglg[ doeo
not impl.y upholding the right for the establishing of a politic-aT systen
based on the race or religion iFttie pereeouted.
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Revolutionary sociallsts accept the policy of rseparation of reLlgion

from the statet and tseparation of race from the stater, lfhy then do many
of them refuse to accept the formuLa of rseparation'of nationality from
the statet? This l-ast fornula, by the way, is effectj-ve against both t:he
national.ism of the oppressor and igainst the'(understand,able)-nati-onalism
of the oppressed. = 

',

lrfe do not consj-der these two to be symmetrj-ca1 political forces, But
whj-Ie struggling against the oppressing nationalism, we must not advocate
the right of self-deterninatj-on based on nationality. To uphold this as
an inalienable trightr is to make a major concession to the dozninant ideo-
logy, to accept its 1.egitimacy.

RevoLutionaries rright decide, , to
support a struggle for seJ-f-detern:ination waged by a persecuted national-
ruinority. But when it comes to advocating a right they ought to advocate
one right only: the right of workers councils to self-deter&Lnation. In
tine 197Ots any deviation from this principle, atry acceptance of rrights
of nationsr, rnationaL interestr , etc. by revolutiouaries is tantamount to
capitulating to the nationaL bourgeoisie or to the polltical bureaucracy.
Thi-s is the lesson we can learn from what uphol*ing the principle of the
right of nations to self-deterrrlnation has meant over the last 7O year6.

.A.0rrt

Postscrip_!. The above article is based on one which appeared in the
May-AuguEE 1971 issue of the French Joutnal tPartisansr . tfe are pleased
to reprint it as a contribution to a w*def disiusbign on the nature of
nationalism in the modern:ilrorld , .

... tN cof.icLUStoN, FEUt0ff
re. A5A''|TS, t E1-: ME gTPgSS

-Tt{g r{gED trce
reAC€ AND i,{APMONY"

'reMeMB€q rF{E GOLmN
?UL€... WA'|\UST ALL
LIVE A/THE GOLDEN

WHA.T THE
T.Ig.CK J6 THE

GOLDEH

L
-rJ-
t€
l+

!t4{oE.!''ER tt45
llrii SCLD

*4i{sg TI-IE
.\ULts:.



lilISI$ 0r\l i!()il liJIiL! lil Il,\ ilj)
0ver the last 2 years r^re have published a series of short pj-eces
on IreLand (see tsolidarity_t Vr11; VI ,lrgrllrlZ). These have aired
various viewpoints but have not attempted any deeper analysis. The
fol.lowing arti-c1e by two Aberdeen comrad.es seeks to get io grips
with some fundamentals" It was written before the recent suspension
of Stormont. tSo,}!s!H,t:(london) endorses their main conclusj-ons.

tThe main enemy is always in your own countryt (Karl Liebknecht).
The lrish events have unmasked our own ruling class more thoroughly
than r^rould. have been thought possible 2 years ago. Tear gas has
been used against civilians, despite the Home Secretaryts reassur-
ances of July 1968. Thousands have been amested. and detained
without trj-a]. (so much f,or theii-TEabeas Corpust). Torture has
been sanctioned by the highest authorj-ties in the land. Troffi
have shot oown and kill.ed cj-viIians. And. the Special Braneh has
raid.ed homes in the U.K" in the early hours of the morning in search
of background politica} information. fhe myth that we live in a
liberal democracy has Laken some hard knocks. All the more reason
why we shouldnrt succomb to other myths - or line up behind other
rulers.

The latest tragedy in T,ondond,erry, when 1J people were shot dead by
the Army, makes it even rnore dj-fficult than before to discuss the Northern'
Ireland situation j-rr rational terms" Of course, it is a clear d,emonstration
and a warning to us al.l of how brutal the forces of the Bri-tish State are
prepared to be. The Government, vrhich maintains the Army, j-s d.irectly
responsible for these 'lJ deaths"

At the same time they are not the only murd.erers, Just before Xmas
a' bomb exploding i-n a Belfast furniture shop killed four people, includi-ng
a few-months old. baby ar:.d a 2-year old child. We do not propose to get
hysterical over this and sim:j-lar I.R.A. routragest. But it has to be reco-
gnised. that BOTH sides seek a miJ.itary sol-ution: both seek to j.mpose thej.r
will on a nrinority. (tiiey draw their own boundaries to ensure that their
opponents 4re the mjnority.) fne violence of each side encourages the
violence of the other and increases the hysterj-cal commitment to roners ownl
soluti- on 

"

All those - includi-ng recruit*hungry Bolsheviks - who encourage
the Nationahst backwardness of both sides are partly to blame for the
mounting death to1l.

/.
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NATICNALISM AND NDEPENDENCE
1. During the rise first of commercial; then of industrial capitallsm

in Britain all the peripheral areas suffered relative social and econornlc
stagnati-on. The two most peri-pheral areas - the ttighJ-ands of Scotland
and the south and west of lreland (tiie e6 counties) - suffered. most from
bej-ng rleft behj-ndr. Each experienced alternations of mass starvatj.on
and ferocious repression.

In the case of the 25 counti-es, a QUALITATM difference existed.
Ovet 9A/o of the population was Roman Catho1ic. The Church, rich, hierar-
chically structured, and very self-righteous had. a firm hold over the
m:ind.s of most of the people and could thus compete for political power
wj.th the British ruH-rrg -t*u"

2. The '19th century saw lhe development of active nationalism. The
Victorian ruling class. developed its own brandr I jingoismr. They suc-
ceeded in convincing a major part of the worlclng class that they too
were the beneficj-.qriqs of Imperialism"

In the 25 counties, where few rbenefitsr were obvious, the rulers
were less successful in inposing thei-r brand of nationali$m, Here,
CathoJ-ic politicians, clerical and secular, succeeded. in impJ.anting their
specifically Irish form of nationalisn. In Ulster, there was a reaction
to the reaction. The Orange bourgeoisie developed a brand of anti-
republican jingoism, which outdid the rimperialr brand in loyaJ.ty to
King and. Country. From the start, the rj-val national;lsms fostered each
other and excluded the growth of any real. alternative "

After the Fi-rst World War many ordinary lrish people made great
sacrifices - often of their lives - to win tindependencef. The power
of nationalist ideology was so strong that most of them saw the estabU-sh-
ment of'g hind of Dublin-based regime as an advance. In the event, the
only beneficiaries of all the effort and sacrifice were the loca1 .Catho'l].c
hj-erarchy and bourgeoisie, who had played litt1e part in the struggle.
None of the real needs of the people on housing, jobs, etc, were met.
Indeed., the new republic soon established itself as one of the most reac-
tionary states of Europe, legislating al.l the facets of Catholic bigotry
on education, divorce, contraception and censorshj-p.

In predoninantly (6y%> Protestant Ulster, the threat of mi-.}itary
force by the Orange bourgeoisie, backed euthusiastically by the working
class,,forced the retentj-on of thj-s area in Briteuln. This development
was useful to boti: sides. In the North, the ruling class could keep the
workers in check by holding out the prospect of a tFenianr invasion. The
new rulers in the South could blame all the ilJ.s of their republic on the
retention of the 5 counties by Britain. these essential aspects of the ,

situation remain with us today"

3.

4.
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THE SOCIALISTS YESTERDAY AND TODAY
';

5. Throughout, most of the sociallsts supported nationalism and many
were among the most active fighters for i-ndependence. This was very
si-gnifi-cant as the prestige of the socialists around Connolly and Lark:Ln,
leaders of the Irish T.G.W.U.,1 was high among the worklng cLass. The
union had done good work among both Piotestant and_.Catholic workers. But
the nationalj-st l.eanings of the socialists reinforced. their ene&les.
The socialist ideas and demands were completely smothered" To the Catho-
Ii-c worker, the nationalist comm-Ltment of the socia]:ists put them in the
consensus of opinion with the l-ocal employer and priest. To the Frotest-
ant, it mad.e credible the Orange lead.ers I disnissal of socialisn as a
Papist p1ot. fhus the sociah-sts lost a1-l influence over the iituation
in both parts of lreland.. The importance of the industrial struggle was
entirely lost. Significantly, the socialists, who had played an important
ro].e in the General Strike in Dublin in 1917, had become so immersed in
the struggle for independenee that they played no roJ-e in the (largeIy
Protestant) General Strike in Belfast in 1919.

6. Whatever excuses there nay have been for Connollyrs generatiqn of
socialists, these d.o not exist today. An independ.ent Irish republic,
whj-ch fal3.s ever further behj-nd the rest of Europe, is there as an object
lesson. Yet today we find people ca1.lj-ng themselves socialists who advo-
cate as l.oudly as ever the nationalist nostrums on the problems of Ire1and.
For this there are two main reasons - one opportunistic, the other founded
on confusion.

?. Fon ,the more opportunistic groups, the real aim is recru*Ltment.
They pose as defenders of the Catholics i-n Northern Ireland and. impress
the more simple-n:ind.ed. in Britain with the Ieve1 of their revolutionary
rhetoric. By panderj-ng to nationalism and blind nr:i.litancy it may be
possible to recruit enough members (who can then be t poJ-iticisedr ) to
justify the exercise. This attj-tude i-s exemplified by tlnternational
Socialismr.

. ;-The more na:ive groups, of which the International Marxist Group is
pogsi-bly q.n exemplar, are si-ncere j.n their reactionary stance. They
believe in nationa].ist solutions for Ireland - but not for Scotland, or
even for Formosa. with 14 milIi-on peoplei For them the struggle is for
tnational liberationt, natj-onalism representi-ng a rprogressive force'.3y
a slei.ght-of-hand identificatj-on, a sma1l, ineffective revolutionary group
is made to feel part of a 1arge, effective, progressive force. Historic-
a1l-y, the practice of supporting rprograssj-vet.forces has led to socialists
being implicated in the establishment of the ruost ferociousl-y reactionary
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regimes. i{oping to seize the reins of powert
the vehicle and crushed under i-ts wheels. *

. .; .-
they.are often pudtreO from

B.

To the utterly mindless, the appeal of violence is parauount. The
spectacle of disorder presented by the medi-a looks like the REAL THING.
the facile equation rBqgsid.e - Clydesider springs fron their tangry! mind.

NORTHERN IRELAND TCDAY
In Northern Ireland the worhing class is bitterly d.ivided by the

events of the past J years, whose outline is well knor*n, There has been
a massive regressj-on to active nationalist hysteria on both sides. The
nationali-st forces, such as the I.R.A. and the U.V.F,, have energed from,
the limbo of folklore to positlons of real power in the respective com-
munities in the slums of Belfast. and Londondercy.

In the present nilitary situationr we accept the ri-ght of the Catho-
J-ic ghettoes to d.efend themselves against the Army or any other outside
force" This does not imply any support for the provisj-ona} I.R.A., with
their hi-erarchy of officers, their courts and. savage tsentencest:. Like-
wise we accept the right of the kotestants to defend themselves against
bombing by Republicans; a subject on which the trad.itional Left are coqs
p1cuously silent. The fact that sociaLists havenr t defended, the rj-ghts
of working class Protestants against the I.R,A. has enhanced the infLuence
of }IcKeague and the U.V.F.

.

The above position outlines and underlines the tragedy of Northern
freland, where the bac]<ward.ness of both sj-des reinforces j-tself in a
downward spiral. tr'ar from being,, as has been claimed, a great threat to
the BritS-sh state, Ulster is, in the present politi-cal climate, about the:
least hopeful place for any socia1-ist advance in Western Europe, perhaps
in all of Europe.

Of course, there are a few ho3ie.fuJ. signs"** The main one of these
is the rents strike in the Catholic housing schemes. In a situation where
the state may ded.uct payment from socj-aI security benefits, there is the
possibi-lity of a d.iscussion d.eveloping about the lack of housing in Ulster
(whi1e high unemploynent persists),and about rents and property rightsr_

9.

rl.

For a fuller discussion
in rTheses on the Chinese
*{.

A discussion of the fCrisis of
Sol:idarity (London), voJ..Vl , no.)

of this poi.nt see l,Third Worldj.sm
Revolution-t (S_o.Sdarity AberLlesn

or Socialisml
Panrphlet No;2)

]r{oderp Socie.tyr in Ulster starts in
with tOccupied Irelandr.
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etc. Simi}arly, the fact that Protestant worbers have b,een involved in
campaigns on unemployment an& agruinst the,I:rdustrial Relhtions .A.ct (tne
Tory I.R.A.?) shows that their rBritishnesst doeS not-"exclude class
consciousness.

10. However there is no place for euphoria. For some time tt:e 90%
Protestant workforce of Harland and Wolff remalned. physically notl-involved
ia.the'sectafianism, following in this the pQlicy advocated by their shop
stewards. Wj-th the fuovisionalst policy of bombing pubs and shops. in
kotestant areas, this changed. Recently, the Islandmen held. a token
s-trike and. marched to hear Paisley calling for a tthird forcer - i.o. a
revj.val of the B-specials.

fo see this strike as any nore reactionary than than which followed.
the shooting of CiviJ. Rights demonstrators j-n londondemy, where Catholic
workers were involved, is not valid. Outrage against Uniorrist rextrerrlsmr
is, 5-n the last analysis, motivated by a nationalism as virulent as that,:r
of the Orangemen

:. :

11. Much is mad.e of the reactionary nature of the Orange cultUre, with
its. devotion to the Monarchy, the Flag, etc. Are we serlously to prefer
the talternativer? Is the man kneeling at the confessional more rprogres-
sive I than the man saluting the Union Jack? If a choice i-s to b9 made,,
surely there j.s more excuse for the Orangeman, sj-nce accord.ing to the
traditional eriteria the British state is more tprogressive! - freer,
gives more to both j-ts workers and its clairnants - than the Republis?i But

,the choice between false alternatives is not one which is forced upon us.
We utterly reject it

12, Most pathetj-c of alJ. are the twin beliefs of the Le'ft that the
ruling,classes cannot extricate themselveg from the sj-tuation, and that-on1y the working class can achieve lrj-sh unity. Memories are short, or
perhapsiselective. No less a man than Connolly said the same of Indepen-

"d.ence, but.nothing has been learned from the appalling results of this.

In fact, the British bourgeoisie is quj.te prepared to abandon anyone
so long as its investments are safe, as they are today in Eire, where
British investment now exceeds that in Ulster. This could be confirmed.
by first the White, then the Asian rBritishr citizens of Kenya, Already
some sections of the rullng class would like to Leave someone eJ.se to clear
up the political. mess in Ulster.

This sort ofrlrish unityt would be to everyonefs benefit, except
that of the working class. Even the Trad Rev.s wou1d. have a new minority
(ttre Frods) to defend. Will we yet see the Orange LLly fJ-y beside the red
clenched fist on Derryts wal"ls?
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13. people ia Ulster face real problems: unemployment nearLng 1A/o, the
chronic housing situation and the general low pay and lack of opportunity
which characterises the more backward. areas of capitalism. From the
begi-nning, socialists should have been involved mainly in these areast
whJre fie tne real and obvious needs of the working class, 0range and

Green. fhe orientation of activity towards rcivil rightst was a tragic
mistake, which has had conseguences predictable in form but hardly in
ferocity. Three years of activity have seen no gains - ever the spurious
reforms have not been operated. Even if we count recruj.tment to the Trad
Revs as a tgainr, this is more than cancelled out by the disastrous results
discussed above.

14. In this situation the spread:ing of consciousness and the developnent
of ldeas about workersr power are much more dj.fficr.lit than.'in 1968'-
difficult though it w"u ih"rr, But socj-alists must now re-direct themselves
to these key areas of work, advocating the j-deas of autonomous struggle
and self-management and naking no concessions to false consciousness. The

basis is therJ, in the struggles taking place in industry and over housi-ng
and in the new industrial tactics starting to be used j.n Britain and'
elsewhere.

Even the negative aspects of the prevalling nationalism could' be

turned to sone good account if each section of the exploited were en-cour-
aged to broaden its rejection of the renemyr reg:ime, republican or Unionist'
into total opposition to class socj-ety as such'

1r, A political progranutre such as this need only be stated to be seen as

having fittte chance of """uptance 
by even small numbers of people in

Northern freland - or Ej-re for Lhat matter. But to present any other., to
try to ingratiate oneself with one section or another by supporting their
illusions, can only lead to tacit acceptance and repetition-of the trage-
dies of the past 5b years. We do not expect Bolsheviks to learn anyth5-ng
from such mund,anities as historical evidence, but for Iilbertarians the
appS-ication of the lessons of history, however unpalatable, is an absolute
obligation.

Ian Mitche11"
Norman Ml11er"

PERSPECTIVES
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ONGA\I ISING BIJRTOt\ S

This article is about the struggle at a sma1l isolated
depot - the sort of place whlch is' often ignored,
although hundreds of thousandsrof workers work in them.

One of the und.erlying thenes of the article is the
Sragnentation of the working class: in this case the
divisions between drivers and warehousmenr and between
men at fl-akefi-eld and. those at Blackpool, employed by
the same firm. Not only are r,ryorkers employed by
Burtons not yet united., but Burtons is only -part of the
giant Associated British Food.s, the Garfield iiieston
Group, which includ.es Al1ied. Bakeries, Sunblest and

Finefare to name but a few subsidiaries. ABF employs.

771000 workers in Britain alone (fOT,OOO in the rcr1d)
and has annual sales of €.4O7 million. Their profits in
1!J1 were €25 mi1lion. Anyone interested in contributing
tow-ards the d.evelopment of job organisation l,and rank-
a.nd-file links in this huge combine should ','u'rite to us;
cfc 2l Sandringham Road, London N lV 11.

I have been a member of the TGVfU since r joined the firm of
Bnrtons Biscuits as a delivery driver in January, 1969. The shop steward
we had was a dead loss. He saw his poeition as an opportunity to boost his
status by hob-nobbing vrith the depot manager' The men soon became disen-
chanted with him. I{e then left the job, and as there was no one else to 

,

fil1 his place, I said that I would give it a try. After about three months

f was elected as official Shop Steward.

The Company have a number of factories anC depots around the
eountrlr. The d.isiribution depot at $Iakefield, where I work, employs

about 22 drlrers, and28 warehouse, office and garage vrorkers. .The-drivers
and, waretrouse workers are all T & G W U members and the office staff are
in GCTS (a section of the t&Giflru). Some of these are reluctant mernbers,

others are merely apathetic. The drivers rtanC so1id.1y behind one another
in times of troutle, f,rt the rest are more or less afraid to do anything of
which the management disapproves. This situation ean be difficult when we

have to abide by a majority d.ecision since the warehousemen ca,rr out-vote
the drivers, although we have usually foqnd some T?ay around this,

The Company has always pursued a policy of tdivide and conquerr t
and'I qulckly learnt that when it eame ti wage neFoli?3ions there were

none. Each depot or=fa.ctory is separately told ivhat they are going to get'
Each one is offered just as much.as the Company think is necessary to get
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the men there.rto continue ivorking wilhout giving any jtrouble. The 'result
isthat|he'rla!esVaryt.ae1r,.frogrbnedepottoanot6er..

The tt'akefi.e1d. Depot found out that it riras closely linked with
Blaekpool, where the Head. offices are. Blackpool had reeeived. a pay ar,-rard.
in 1970 vihibh was not offered to Yiakefield. I found this out from the
long distance trrxlker drivers who make daily deliveries to our depot, We

held a stoppage until the,l,Ianaging nirector promised that, in future,
WakefieLd. could.join Blackpool in negoliating wages and conditions. We ,

thought that this was the end of our troubles.

f tried to get in touch :..ith the Blackpool shop ster,rards with the
idea of foruing a Joint Committee but they were not interested. Two other
depots that I contacted. made no repI3r. Over the months v,ie became accustomed
to v,'orking things out a1one, r formd that r was at least gaining some 

;experienceintheday-to-dayworkofashopstelvard'.
.

When it became necessary to hold a'heavy goods vehicle licencel in
order to drive our vans, ive degided.to folloiv the example of more militant
drivers in the },lid.1ands, and demanded a rise of f2.)0 per yreek for holding
such a lieence. I,.Ie then l-earued that the Brierley Hill Depot of BuitonS
Biscuits had already won the rise, after some trouble. This strengihened
our claim and. we again approached Blackpoot with'a view to putting on a
bit of joint pressrlre.

Se then informed the company of our decision. They called a
meeting at Blackpool l,rith representatives from i.[akefield. and Blackpool.
The management offered. f2,00 and although r"re opposed. it, B1ackpoo1 voted to
accept and we nere out-voted. However, -,'re did persuade the firm to pay
92,50 and. knock the extra, lOP o.ff the attendarice allowance which is paid on
a daily basi-s. f.4ten we asked that this be r,vritten i-nto our agreement the
managem€nt refused, murmr:ring about trust, etc. Slackpocil- once again out-
voted us so ne had. to be satisfied with .that for the time bei_ng.

f ..'ras becoming increasi.ngly aware that if we vrere to get anyrrhere
in improving our lot, r,re r,vould. have to negotiate in our ovm right. I also
felt that it would be beneficial to all concerned if we could. have a
nationar agreement on basic rates, and local agreements for special
cirer.uostances. Tlre Company did not take klndly to this line of reasonihg,
I[e were kept rvaiting until September, L97L, rvhen the next pay iise was due.

0n September 22t'1971, .1\{r lairns. who' had. been eppointed tofficial
negotiatorl amj-ved at our depot. He offered. a risb of 5OP which we turrred
dol,rnt. Ee had no poy/er to negotiate anythlng and vras merely the errand boy
carrying .the nanagement t s ultimatum. It transpired that Blackpool had.
accepted. the offer after being told the firm r,''rould close dovrr, and open up
efsewhere, thror,v-ing them and all the rest of the bakery workers out'of work,
Blackpool swarlovred. this, hook, line and sinker. They even got in touch
n"ith us saying that r,ve should also rcqppt the lOP as things were in such a
bad. .vray, that all the lot r,vould close doi,r'n if lre refuseil, We did not
believe this bluff.and turned the offer dovnr.
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At this point I began to see that we could use this situation to

our advantage. Realising that Cairns ruould not be able to negotiate with
me f said vve viould call in an offici-a1 Union negotiator. tis the flrn
officially recognises the Union, Cai-rns could not refuse this and it would
estabh-sh that we 'at tVakefield could negotiate for.ourselves.

On Tuesday, Septemher J0, there was a meeting between Dav-ey (trom
the Union office), Cairns (from the management) and myself . IiIe made some
counter-propos'aIs aad made it clear that we nould want negotiating rights
in the future. Cairns was stil1 unable to say tyest or tnot and had to
take the proposals back to his Board of Directors.

Qp'tudnesday, 0ctober 20, Cai-rrrs anived. with an offer for the
inarehouse. Here I should explain that the Blackpool warehouse and. bakery
workers are members of the Bakers Union, and that our i',rarehouse (whiIe
belng T&G],,flI members) have agreed to accept the same pay i-ncreases as 'the
Blackpool vrorkers. Once again the Blackpool men accepted the managementrs
offer. .

That evening one or two of our more naj.ve brother drivejrs went out
with Cairns for a d.rink. Cairns deviously suggested that if our drivers d,id
not also accept the Companyts offer the depot r,rould be elosed. dovor, es the
Board r'ras not prepared to consider any further increases. These drivers
reported this to me the next day, lifter a neeting it was decided that w6
should stop the job until the matter was cleared up.

Cairns was obviously trying to blackmaif us and he should have '
told the officiat negotiators about the Soard plan to cLode the depot before
di.scussing it openly in a public place. The manager immediately informed.
Blackpool, who despatched. yet another ttd.i-plomatrr. ri(e contacted the Union
office and passed on the news. After much argument it was decided. that we
should resume v'rork provided that our negotiations could continue the
fbhlovl-ing week.

rtle banned. all overtime and sai-d we had. no confidence in Cairns'
and. d.emand.ed another negotiator. The company vrere not happy about thid
but wc arranged a meeting for Tuesday, Octobet 25, vrith the new negotiator,
a IvIr Gr.1y, (ttre ivianaging Director of Burtons, Edinburgh) which was no more
successful thari the others. He threatened us rrdth closure if we did. not
accept the offer. l{hen we decided. to strike from the fotrlowtng Mond.ay, he
piruied up a notice stating that the drivers were the cause of the other ,

workers receivlng seven days notice. There foIIov'red. a battle of words.
Guy left taking our rejection back to the manageuent.

All hell brokc loose the f^llowing day. The varehouse norkers,
frightened. of losing their jobs, turned. on the drivers for rselling their
wot'Emates. down the rivert. Several times they almost came to blows. The .

g'arage and office staff 'were just as bitter. The rous lasted all day.
Then I heamd that the biscu:its vrere to be shipped out, and sure enough
tnrnkers began to move the goods. I went to see the night shift workers
and asked them not to load the tnrnkers but they refused, saying that the
d.rivers were greedy svrlne and that I was a Conm:n-ist. The day shift and
the garage and office workers also refllsed. ta help us.
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tr contacted Northcliffe rvho contacted the Brierley Hill depot,
and they prornised that nothing viould move j.n the 1\{idlands. l then contacted
Davey of the T&GI,.JII who tcld vrorkers at Transhield (a transport company)
that non-i::rion drivers frorn Edinburgh vrould be delivering.biscuits (for
Marks and Spencers) ,,vhich usually come through the Takefield Depot. -

Transhield workers said they v,;ould black all Burtons Biscuits..

I;Te were trying to get in touch vrith the other Burton d.epots, 
'

when the maJragement backed dovrn, and a UIr Beckett arrived to say that the
depot would remain open. li,{ren vre took thb vote to start the strike there
were 12 for and 6 against, one was absent and the other ) vrcre auay on the
job. fhe tension eased and the anger and bitterness in the warehouse was
abated, once the men icnew therr jobs vrere safe. Duri-ng this time only one
d.river vravered in his deterrnination to see it through, Friday brought a
suggestion from the management that vre take the dispute to the }epartment
of Enplo;runent. I'rie refused, so they suggested an independent chairman of
orrr choise. ]i{e agreed and suggested tv'ro names. It was decided to have a
meeting at Leeds, on ifudnesday, Noveraber l.

This meetl,ng took place v,iith several uni-on and management
rep4esentatives and rnysel-f in attendance. The Board were unhappy about
the choice of Chairman so.vre contacted the Department of Emplo;rroent
Conciliation Officer r",rho said the Departrnent of Employment r"rere reluctant
tr handle it. they said they rvould have to get permission el-sewhere and.
would 1et us lc:orr. The meeting continued and i-t rras agreed that any
inerease would be back-dated to Novemb€r 11. The Departnent of Employment
refused to handle the clain.. This time the Company accepted the Chairman
we had first proposed.

. 'l
A further meetj-ng vras held at Leeds on Tuesday, November !.

Arrangements were made for the procedurar agreement, etc., to be dram
rrp. ifter expending a lot of hot air v,re reached. a compromise on the pay
rise, which J considered to be the best we could achieve. The companyrs
proposals were put to the d.r.ivers who acbepted them. ..

The bad feelings engendered by our action's over the. past period 
l

wil1, no doubt, lbst for some time to come. Some of the drivers would not
be sorry about this, but in my opinlon we should all iry to convert.the
dissenters to our r,vay of thinking, so that'if the time coraes for another
confrontation, the vhole depot r,r-j-11 stand soIidly together, and support
each other. If 'r,ve cannot achleve this solidarity, we vril1 again be placed
in the same position. tr"ragmen6ation of thc workers is the best thing
possibre - from thd managementrs point of vievr. rt is the 'worst thing
possible ftom the vrorkerst angle. I do not believe that either a strike,
or any olher real action can be sustained r,vhen there is such fragmentation,

:

It is up to all of us, rvho believe in ttre right of workers to
wring ever)r possible advantege out of mam.agement, in whatever way possible,
to convi.nce our fellow workers that we must urrite, and. bring our collective
strength to bear.

ttr. Hodgson.
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Sinee vrri-ting this v,,e have been in touch with shop stewards'a.t
Slough siho are 

. trying to orgAni.sq Burton depots at Bishops Stortford and
Cplabfook. tle are also trying tol establish contaot with a depot at, :

LlantqInun, !la1es. The link'rithl Slough is one step in the rlght dlrsction,
They have now also been successful in wirurlng f,2,50 H.G.Y. money.

BURTON'S GOI,D I\,M}AL BIPCUITS' (WAIOFIEID IEPOT)

}R]VERS -I.IhREHOUSE I\&1I

@-Eours I-asic)

Prior to last rise

{0 hours basic

.2fr hours guaranteed
overtime

Attend.ance bonus

fl20.00

f1. 88

*1.25

Loader

Forklift
Checker

l,oader

Forklift
Checker

{L7,75

fl18.75

919.25

flT9.75

{24,95

fr2l.55

fotal f,21.L1

Cument wages (January 1972)

{0 hours basic
z.$ nours guaranteed
, overtime

H. G.V.

€.22.20

92.08

f,,Z.50

, 'Total fi25.78

Our latest pamphlet WORKERS COU NCILS and the
ECONOMICS of SEI,I'-MANAGEIENt is now out. It costs 2! pence

ith the question we are al.l often
confronted with, namely twhat klnd of aLternative society do,you envisage? Here, at the level- of the economy, sone 6ugges-
tions are put forward.. 

:

The pamphlet has been sent to a number of subscribers
(bei-ng.counted. as the equivalent of 6 issues of the paper).
If you are a subscriber and have not recei-ved it, this means'your subscription would not have run to another 6 issues. If
you sti-Il want the pamphlet, please either top up your sub.
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BSSRS Confenence
On March 11 and. 12 a most interesting Conference, sponsored. by the

British Society for Socj.al Responsibili-ty j-n Science (BSSRS), was held. in
the Holborn Assenbly IIaIl, London. Its theme was rWorkersF self-managenent
in ecieacet. Over 1O0 people participated, from universitj.es, research
institutes, hospitals-r..and a f,ew workers from science-based induStry"

The aims of the conference were to analyse the role of science and
tecbnology in reinforeing the values;- priorities and. structure of the exist-
ing soci-et;I, to discuss control of science by the people, and to explore
the possibilities of scientists acting together, and with others, {!!gE
lace of work, to change the structure of scj-entific work as part of a

broader objective of changing society.

Sub'jects such as talienated work and alienated Llfet, ruoental and
nanual labourr, tdeference and expertise', and tscience as the ldeology of
powert were discussed, which mad.e an interesting difference from the us-ual
t scj-entj.fic t gathering.

There was controversy as to the viability of island.s of self-management
enbed.ded in the general economic structure and v.a1ue system of the class
societies of East and West, Participants pointed to the negative experiences
of isolated tself-managedr enterprises in the West, or of allegedly self-
managed countries, such as Yugoslavia.

There was a growing awareness among those present that for tog long
scientists had considered their politics as something separate from their
lives. In the past rcommi-ttedt scientists had c0nsidered. polJ-tics as some-
thing that took place outside of their work" They would belong to some
vanguard. party which believed i.t embodj-ed I scientific t socj-alism" Some saw
themselves as the r.vehicles of sciencef bringing rsocialist consciousnessl
to the masses in the best Lenin-Kautsky manner.

I

Tlie conference epitonised the transcendi,ng of these conceptj-ons. Scientists
are becoming aware of the role.of scj-ence in underpinning the domindnt i;deo-
logy: and. of the need of a critique at this leveI, as well as at all others.
They are also rea1;isj.ng the need to chal3-enge the hierarchical gtructure.s
and relationships in those very institutions in which they spend. the raajor
part of thej-r working lives

: The sense of isolation - from which many scientists suffer - I{as
partl-y overcome, as they discovered the existence of like-thinking comrades
in other scientific i-nstitutions. Many useful contacts were oade" All l

those interested j-n this work should contact B.S.S.R,S": 70 Great Russel'l
Street, Lon*on' WC'1. @l-z4z-8fi5) " '



*

-31 '

aboul our'selves
,. ., :

We have produced 2.new panphlets since'our last issue-..The'..first
(fUNoER NE'hl MANAGEI4ENT - The Fisher-Bendix Ogggg*io"' by Joe .Iacobs, '"
pr at Kirkby,. n'ear .

Li-verpooS-. It bas solo wid.ely to j.nd,us.trial nilitants. and we hope thai
this experience vr:il-l be digested and brdlt upon in the struggles-'to cone"

Our second. pamphJ-et iWORI{ERS gQ6l$$lT,S. aq4 the Econonrlcs of a Se1f,-
Mqqaged Sociei.y.' ty p. crrautilii-pffi
1957 text,, first published in lS.ociaJ.isme ou_Beqbgqi.e_r . ttre panphlet j.s
withoutdoubtoneofourmostiffiffitod'ate..tiaea*
with basic probleras of the organisation of a socialist societyi a& area ,

largely (and ouj-nously) ignored by the trad.itiona'l Jeft. _Altloug.h wri,i.t"ea
earI:ler than t4gdeln Cap1-lelips-e3g Eevolutionr, the newly-published textin a sense eomplements the ideas in that 6ook; the critique of capitalisu
is incomplete r.rrithout the pos-iting of an alt,erna.bive.

I

lle have aJ.so 'prod.uced. tire.firct-o.l' r+hat rve hope well be a series
of Discussion Bulletins. In it will be f,ound a crj-tique (and reply) of :

theideasoutH.ner1inourPanptr1etNo.}B'.Cop1esl
oftheBu11etinar'oarrai.l.a.1rIe(5p+postag,-stea-Wei
hope'this discussion wi-l_l continr:.e and. develop" :

We have al.so continued. the ki-l-ling job of keeping stoeks of our,','i ,material in print. lhe most irnportant single recent task has been the ,reprintj.ngandcoI1atiagof2Ooofurthereopie.s-oflTheIrrationa1-in
Po1itics'.Thefirst4Ooo.copieshadgone*itiri',.iBffition
;"d tG-&ema.nd. ooni-ir,ues. people are obviously ,;rorried. ".

We have d.iscussed (and before
three furtherpamphlets. These d.eal
and the role of the tradi.tionai Left.
and^ lrrith t Thi.rd tJorkli-smj

the end of the year hope *o--produee ): ,

i{t!h the resent uprising in Ceylon :,',
ia suppressing iti: -with tbe reed:!a; "

soI,rD}-RrlY (rondon) speakers have also add.ressed
- both ffid'5n and in other parts of the country.

....'.. '.,'...*|.:, i

a number of -ae.eti.:rgs

The-f,ondon group is eu*ently engaged. in a campaign at the E.M.r. -.-faotory at Iiillingdon. Substantial information about the Companyrs sedretplans to red.evelop the site and. sack many workers has fa'l'ten--into ourpossession. The respoase to our first tuo leaflets has been most warrtl"ng.
There is a'rumpus in the local Council about rneetings betryeen the Torvn
Clerk and E.M.I. officials to d.iscuss the pro ject. The Companlr.is issrri.ng
ambiguous statements to its workere to the e.ffec-i; f,hat its pfaas arenft
qui-te as 'oad. as al-I that.
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. The long delay in the production of this issue has been_aggravated

by a chronic techn:-cil problem; our severe shortage of ski11e9' camptttPd,
j,ondon-based typistB. We would greatly welcome volunteers with experience
of typin-g stenl:.ts. tbe ellnination of thj-s bottleneck would enable us

raaicipt ffffi'"se the tempo of prcduction of the magazine. It would
also help us in the process of grad.ually shifting productj-on over to offset
.Iitho, The new pamphlet gives some idea of what could be done in this
directi-on.

Iast but not least the huge expansion of our publishing work has
placed. an enornous financial strain on us. Substantial amounts of our
i-iuit"A capital are tied up in stocks. The time is not far distant when

our work ritf be severely hampered. if we donft get a substantial injection
of cash, We are therefore appealing to those i-n politj-ca1 sympathy with
us to reach deep inlq their pockets and. send us a few quid. Every penny
will be acknowledged and judiciously (and gratefully) spent.
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