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Two general elections within eight months are an unusual occurrenee in British
politics. When moreover both elections produce a Labour victory it suggests that a shlft
in the loctrs of power, within the ruling claiq, may h4ve come into the open. Why the
shift ? And what are its implications ? . .

i' In terms of power politics:the answer is clear: the dominanee over British society
of rclassical' capitalism (reprewented by the Conservative Party)'has been araeked. This
crack is stmctural. It not only affects political issues (like the question of a referenduh
on the EEC) or economic ones (like inflation) but also attih.rdes to work, strikes, prodtrc-
tivity; permiseiv€nesS; obedience, authority, morality;. ,,Traditional Conservatism has
'ceased to dominate the social climate in Britain. If it aspires to win back its role it will
have to transform itself. It wontt be able to revert to something from 'the good old daysl,
but will have to evolve lnto somethiug so Dew as to lose.its traditional Conservative'ldentity.
Classes, lilie individuals, are rareLy wilIing, or capable, of undergoing such a transform-
ation.

A crack in the dominance of one authority does not mean that this authority has
been totally shattered. Nor does it mean that another authority has as yet fully asserted
itself over societSr. ?he social forces behind classical Conservatism are still very much
around. Ert their power is in decline. ?hey are now forced to ghare it with the bureau-
craey of the trade unious.

tr February Heath sta;apecled the eLectorate into an eleetion over the issue ?Who

govems, Parliament or the Unions ?' . The result implied a definite answer, namely:
rParliament, but only with tlie collaboration of the Unions'. The trade union bureaucracy
had galned popular assent to its right to veto Government pollcies. It is now clear that if
the TUC disagrees with a decision of the Cabinet - or of Parliament - that decision c?nnsf
be implemented. This is now accepted as atfact of lifer by both Labour and Conservative
politicians. Heath lodt ttre February eleCtion because he refused to reco6ihise this fact.
Wlson won in October because be publiciy endr:rrsed it.

For several decades novr there has been a gradual change in the strucflrre of the
rultng class. The social grcups associated with the management of tnationalisedt capitalism
have been on the ascendancy, on a world scaIe. It is against this general background that
one must see the grpwing pglilica! role of the tra.cle unlon bureaucracy. The results df
the last two elections only highlight this shlft.

Why has this shift suddenly gained impetus? What are its roots? The maln factor,
in our opinion, is that working people are no longer prepared to have the economic diffi-
culttes of capitalism solved at their expense. They are no longer impressed with talk
about fthe national interesbt, rall bei:rg in the same boatr, rthe balance of paymentsr, etc.
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Workers will no longer sacrifice their standard of living in response to calls from
reconomie experts'or politicians, when all aroundthem they see glaring andnowadays

unacceptable inequalities. This is rvhy the wages struggle today eontributes so significantly

to ttre iollap*" of tradttional authority, a collapse which itself helped forward the wagqs,,,,

, Thq system has had to adapt to this change in peoplers attitude to authority. It has

hadtoswitchfrgmwi.eidingtheauthorityofParliament(i.e.fromlegislatingY1ry-::lll,)
tq,soliciting,vofuntary aceeptance of a *ug*. policy. But rvho could solicit such an accept-

ange? Ctear1y not plrliarnent itself , and equaliy clearly none of the political parties' 'l
This leaves the tfade unions. This is the real meaning of the 'social contractr ,: . .

,.]

The whole trade qnion apparatus now becomes the last bastion of exploiting sobi'ety'

.It not only negotiates the rate of exploitation in a rfree' labour market (which it has always

done1. It is now rnoving ln to controi the market place itself. its instihrtions' and'the

attitudes of the shop fioor to them, become crucial to the Estabiishment. Shop floor"''
stmggles will henceforth have, more than ever in the past, imrnediate political repercus-

sions. Jack Jones is not only the general secretary of the TG\\'U' He is also the under-

*#;;.f;; wituorr'" economic policies. ff the authority of the trade unions is chal|gnged

*at",rp""seded by direct action on the shop floor, the floodgates could open. There wil1- 
-

then be no card left for the Establishment to play, short of naked coercion. And that would

'i,

we regret the long delay since the publication of our last lssue.
::

This has been due, in part at least, to prolonged discussions,

,both within the present editorial group and within the group as

a whole, as to the nature and content of the articies chosei: for

publication. We are hoping to make up for the delay by giving

you a double issue. This will be sold at 10p and count as two

issues for subscriberr.
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THI MALAIST O\I TI-IE LEFT

Forget for a moment the scare campaigns of the recent election: Scanlon and
Jones presented by the yellow press as proselytisers of red revolution, Mr Wilson in
the garb of a latter-day Kerenslg opening the gates to Bolshevism or worse, bank clerks
freezing (a Ia Portugaise) the funds of fteeing fascists, the great fear of the bourgeotsie
about a 'mafia of fanatical soeialists? in control of the cornmalding heights . . . of the
National Executive of the Labour ParLy I

The reality is less Iurid - and less encouraging. What we see around us is a
confident and aggt'essive movement, increasingly aware of the fact that real power-does
not lie in Parliament. but profoundly ciivided as to objectives, strategy and tactics -
and compleftely at sea as to values and priorities. So divergent are its component strands
that one has to ask, quite bluntiy, whether one can iegitimately speakof amovemeut.
A:nong thinking socialists there is a cleep malaise.

The purpose of this articie is to explore the roots of this malaise, and to show
that they lie iu the transformations of slass societrr itseif. Over the iast few decades -
and in mary different areas - established society has itself brought about a number of
fhe things that the revolutionaries of yesterday were demanding. This has happened in
relation to economic attitudes, in relation to certair forms of social organisation, and
in relation to various aspects of the personal and se.'rual revolutions. When this adaptation
in fact benefits established socief,y, it is ).egitimate to'refer to it as 'recuperationr. This
article seeks to start a discussion on the limits of recuperation. *

Recuperation, of course, is nothing new, \\rhat is perhaps new is the exlent to
which most 'revolutionariest (w-hether they be demanding tmore nationaiisationr, more
rself-managementt or tmore persi;nal frr:eclomr) are unaware of the systemts ability to
absorb - and in the long run benefit frorn - these forms of rdissentt. Class society has
a tremendous resilience. a gre.at capacity to cope with tsubversiont, to make icons of its
iconoclasts, to draw sustenance from those u'ho rvould throttle it. Revolutionaries must
constantiy be arvare of this strength, othe::.rvise they rvill fail to see what is happenlng
around them. ff certain sacred cows (r:r certain previou; forrnulations, nowfound to be
inadequate) have to be sacrifi"ced, werd rather do the job oursel'res.

The discussion as to whether rself-managementt can be equated with rsocialismr has
already begun among libertarians on the continent. A particuiariy good article entitled
'Autogestion et Autodestructionrwas recently published in issue no.7 of tCommune Libret
(Bolte hStale 027, 31011 Toulouse Ceclex, France).
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RECUPERATiON OF ECONO-MIC DEMANDS

Keynesian economic policies, once eonsidered radical threats to bourgeois

sociefi , ate today widely accepted as essential to the functioning of modern capitalism'

The demands for nationalisation of the mines or railways, for national heaith insurance,

for unemployment benefit and for state pensions have been totally recuperated" .Despite
occasional nostalgic (and largely irrelevant) glances into the past, no conservative

politician, seeking to retain a shred of credibility, wouid today advocate the return of

the mines or of the railways to priva,te ownership - or the dismantling of the essential

stnrcture of the rwelfarer state. Ail socialists would agree, thus far'

But there is then a parting of the ways. We would claim that the centralisation

of all the means of production in the hands of the state -. the most ?radica-lt demand of

the Communist Manifesto - has been achieved in many par:ts of the world without any 
.

cogesponding enhancementin the areas cf hum,an freedom. hr fact an exploiting societ5r,' 
,

divided into order-givers and order-takers, functions far better on this type of economic .

base, which eliminates many of the irrationalities of laissez-Iaire capitalism. \llhatever

the human aspirations of their rank and fite, the ideologies and programmes of Social

Democratic, Comrnunist, flrotskyist or Maoist groups in the.West provide the most

articulate demands for this kind of social organisation. These groups are the midwives

of State Capitatism. They may differ as to tempo and as to tactics. They may argue 
,r

about what they con-qider to ]:e (for others) tle acceptable or unaccentabig 1st1" But

their funda:rrental objective is the sa.rrre - and is moreover in keeping rvith the deepest

requirements of Capital itself. Pace the ghosts of Hayek and of Schumpeter, qa"e,Ul::h
powell and Keith Joseph, the division of society into rulers ancl rulecl will not be abolished

by the abolition of the ffree market' or. for that matter, by anythingthat Messrs. Wilson
or Gol1an (or the ftheoreticianst

of an5' of the mancist sects) maY

have in mind'

Worid (fr:om S6kou Tour6rs
Guinea to North Vietnam, from
Iraq to Zanzlbal'man<ist-leninistl
ideas are todaY influencing the

birth and mouiding the economic
iife or many developing countries.
A11 are ruthlesslY exPloitative
societies, geared to the raPid
development of the Productive
forces. TodaY this is onlY Pos-
sible on the basis of intense
primary accumulation, carried out

on ihe backs cf the Peasantry.
" The union says that if we grant them
of 40 per cent theY might be able tEr

{low rescue oPerati*n we need."

':,:
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Hele again,erstwhile revolutiona.ry irieas are trecoming vehicles for new forms oj j 
:

enslavement.

'fo paraphrase Mar:r, it is not what rnen think thcy are Ooing that matters. What

matters is the objeetive result of their beliefs and actions. Ci1s1 society c11 we|l,recu-
perate the economic demands of ihe tradi.tional left" It is not of fundamental impcirtance,
in this respect, whether various ruling classes are fully aware of rvhat is happeningto
them. They clearly differ from one another in the degree of insight they have achieved

into their own, long-term, histolical interests" The more far-sighted among them now

accept the centralisation of the rneans of production in the irands of the State as the
essential precondition for the grou'th of the irroductive forces" For most marxist socialists
(and for the bourgeoisie) this grou"th is tlre fundamental issue. This is what unites them"

This is where the bourgeois vision a:rd the ma::rist vision coalesoe. For both of them
economic growth is rvhat pciitics (a-nci uitimately what life itself) :.s all about. There are
few other dimensions to their thinking. For both of them the future is mainly about
rmore of the sarne'" /rnci ihc rost? The rest is for iafter the revolutiont. At best, it
will look after itself. At worst, if one speaks to atraditional rnar<ist about such issues
as woments liberation, eeologr, the'ccrunter-culturet. etc. one is denounced as a
fdiversionistt in tones si:o.vi::rg how deepl-rr'uhe.,r'ork ethic, patriarchal attitudes and value
system of the existing society have permeated tireir thinking"

RECUPERATION OF iNSTITUTIC}JAL FCRffS

Sections of the left lave forfanateiy gone far beycn<i the demands for national-'
isation, planning, e!c" In the r.''ake of the .Rris;ian Ilevolution sinall groups of fleftt

Communists clea;:ly foresati, the ccxrrse of everrts which tliis type of rsocialism' would
lead to. Siandered by Lenin, denounced by ttre 'orthodo::: cornmunists, they'ivarned of
vlhat lay ahead: the niie of the Faflty rvorii{i sccn result in tire emergence of a new mling
c}ass, baseti not on the private o-,n:et'ship'oi the means of prc<luction but on a monopoly
of decisional authorif,- in all rtreas of eeonomic. p<;litical ancl sociai life. 'fo the hegemony

of the Party zrnd to tha omnisci:nr:e cl :ts C'entral Cotunrittee tlre left communist counter-
poseC the kno-,v1eclge enil po\-yer: of al eniighteaed and autonomous vrorking class. They
posited the in-stitutionaL form this pcrve;: would take: the \\'orkers Councils. This was

no genial blueprint foi' a new societ), suckeii cut oi the .ihumb of a Gorter or a Pannekoek.
f'rom the'Paris' Cbminunc to i;he }iussian Rcvclution of. i371 the rCouncilt for:rn of organ-
isation had been the living historicaL product of the class stn-i1;gie itself . The warnings
of these'earliei'revoiutionaries he.ve been ihiiy justified..

' , .1 ;...':

-;..
Eut'their visirn remaing iimited. Despite Pannekoekts interests in science"and

philosophy, Ruhle's interest in pedagogy, ffid l(orschts stress on the need fcr a deep-
goingeulhral critiqrre; mosi of tire ti:itings of the left communists centered on problems
of work and of production a:ld distribution. They lived in a very different era from our

I

own, aad hacl'1itt1b of significance to say about ryhat have become very important arelt 
,
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of social life: bureaucratisation, alienation in consumption md leisure. authoritarian
conditioning, the ryouth relzoitt, il,omen?s liberation, etc. rlven sorne of their institutional
proposals have been partly overtaken hy errents.

The recuperation of the demzrnd for lvorlEing class Fror,rrer at tire point of production
and for a sociel;r based on V/orker:s Councils has, for: instancc, taken on a particularly
sinister form. Confronted ,vith the i:ureaucrauic monstrosity of stalinist and post-
staiinist Russia, yet r,vishingto retair: sorne credibility r'unong their rvorking elass sup-
porters, various strancls of Boisherris6 fu6r,rs sough'r; posthumously to rehabilitate the
concept of tworkersr eontrolr. Aiihough '-,rioi'kersr con{,ro1r -vas only ::eferred to once in
the documents of thc first fcur cong::esses oi the Comniunist Intemationai it has recently
become one of the Top Ten Slogans. lletrveen i91? and i921 ail attetnpis by the rvorking
class to assert reai power ovcr p;:oduct:.on - or to tr:anscend the narrow roie allocated
to it by the PartSr - rver:e smashecl b), the Boisheviirs. atter first having l-reen denolurced
as anarchist or: anarcho-syndicalist deviations. Torlav workersr control is presented as
a sort 9f sugar coa-ting to the piil cf naricnalisation by e!,ery Trotsk-vist or Leninist
microbureaucrat on the make. Those v,'ho strangled the viable infant ate now hawking
the corpse ai:ound. Tlhe hrstitute for l,Vorkers' Control eve,n runs annuai conferettces,
addressed and dominated b1r t::acie union cfficials appointed for life. Those who are not
prepared to al1ow worirers to control their o\vll organisations here and now serenade
sundry simpletons ,adth faneiful tunes as to their faJe in the future. Recuperation here
is taking place amid incredible ;cnfusion.

For a long tirne tire advocacy of genuine workers' control (or, as ,ve prefer to
call it, workers' self-managemeat)* r-ernained coafined to sma11 groups of revolutionaries
swimming against tbe gxeat. i:ureaucra'ric tide. I,'oilo',ving the French events of May 1968
the demand took or1 a rlcv,r reality and a ilero, coher:ence. Pecple began to see self-
managernent as the iLomina.r"..t iheme (a:rcl lx/o;'kers Ccuncils as the institutional form) of a
new society in ra'hich buleaucracy r,rrculd be ei:iminated, and in which ordinary people
would at last aeliieve genuine power over many aspects of their everyday life. But this
again was to ignore the system's eapacit5. for integrating disscnt and har:ressing itto
its own advanta.ge.

Can the dernand for self-mallagemetri be gearecl to thc requirem.ents o.f class
society itself ? An honest arslver: woulC be 'ycs, in some r-"especisr. Yes, providing
those operating the self-managemenr still accepl;etl t1-,e value-q of the system. Yes, if it
remaineri strictly localised" Yes, proviriecl it.,';as erriscr:':ateC of all political ,3ontent.

Car assembly plants seeking to obtain the parricipalion of the workers have heen operating
for some time in the Volvo anci Saab factorjes in Srve<len. flnder the lwith itl guise of

*
For a discussion of tlie diffe.rences be-r,ween the fivo concL?pts, see the htroduction to

'The BoLsheviks and iVorkers Coltrcl : 1"91?--1921. t
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enrichhg the wcrkerst jcb, employers have continued to enrich themselves. Groups of

workers are allorved to manage their own aiienatiori. The porvors-that-be seek to

,"r"r"itrte the anaemic instii,rtions of existing society (increasingly abandonqd bl those,

expected to make them funciion) with t::ansfusi.ons of rparticipationr. No wonder the

slogan has been taken up by everyone frorn Gauilist cleputies to our own Liberals'

Revolutionaiies arl in scrne measure to blame for this confusion of form and

content. Cir"y:t 
"rr" 

insufficiently wameC against the darigers i4herent in any atte1gJs. at

self-management u,ithin capita.1i.sm. And, in relation to the future, they have insufficiently

stressed the timitations of the cl,emand. SeU'-management and rvorkers councils are means

to Liberation. They ai'e not liberation itself . Many revolutionaries have, moreover'-

tended to underestimate the complex problems of society as a whole" These have to be

considered in additiol to the probie:ns of particuLirr groups of workers. Our vision has

never been tthe railways to the railwaymen, the dust to the dnstment ' We are not for

""U-**rged 
insurance empires, fcr seff-rnanagecl advertising companies, for the self-

managed productioir of nuclear ',treapons'

Thisisnottosaythatse1f-managem.entwiiinotbethedominanttheme,andthe
Council probably the{nsiifationai form oi an5i kind ot' socialist society. But they are no

more than that. Into those particrilar bottles many rvines cal be pouredr Ijr contemporary

society seif-management could very'qrell develop on a reformist, racist, nationalistic

or r.iiitaristic basis. ?he histoiical precerlents are theie" L{aly wolkers councils in

Germany - in December 1918, &rrd again iater on - votecl to surrender power to parlia- '

mentary institutions" Betrvee:i 1933 and 1945 ihe vasi majcrity of the British and German

people identifierl rvjth their respective rtiers and r:robiliserl thernselves (or a1lolved

themselves to be mobi.lisecl) in the defence of interests that were not their ownr IsrAeli ' r

self-managed kibbutzim are vehicies for the dissertination of Zionist ideolory and for

implementing (antl-A::ab),discrimination, i.e" anti-s':cialist policies.x In Northern

Ireland,. amid am 'unp*ralleied ex,nloeiqn of solf-ma.nagementt the self-activity of a civilian

populatiori recently brought down,a government. . . in the name of- s-ectarian.ry.d tr:ll{t"-U
objectives. The lessons are clear. qeit-JqalEgement, divorged from
is meaningless"

RECUPERATION OF'PROTO-MARXIST' DEI4ANDS

Confronied .witir the fact ttrat established socie"y has successfuIly co-opted both

the economic objectives and somc of the instituticnal prescriptions of those who wanted

tocha11engeit,radica1shaveresponded.inanumberofways:,

One response has been tc delve deeper into Marx;: ''f ii" tcommunist proiectr is

redefined in proto-marxisi terms. We now have Marx 'a Ia carte,t'; ' rvVhat is stressed is

*
See rThe Kibbutz Experiencerby Akiva Orr in Sot$ar{fvol.VtrI, no'2'

ii
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not u,hat was ihc histo::icai reaiity of marxism (errcn in Marxts day) but avision rvhich,

although valid, selclom went heyonC the rea.lrn of rhetoric. The Marx of ?the proletarians

have no Fatherlanci' replaces the Marx of the Franco-Prussian wat of 1.8?0-71who sup-

ported first Bismarck's armies, th<;n - after Sedan - the forces of the Second Empire.

The Nlarx who denounceci thc sloga:r 'a fair day's wage for a falr day's workt (arguing

insteaci for tthe abolition of the 1e-ages systemi) replaces tht: rxore prosaic Marx; ilI&noeu-

vering among the Lucra.fts a:rd the Maltman Barrys in the councils of tfie First Interrta-

tional. The Marx who thundere<l that 'the emancipation of the u,orking class is the task

of the working ciass itself' erases the pathetic figure of the Marx of. 1872, cooking the

last congress of the International (tire only one he attended in person)n inventingnon-
existing delegations, shifting the venues of future rneetiugs to harass the suppc'rters of

the equally authoritarian Baiiuniu.

But are even these proto-marxist prescriptions adeopate ? Is the tabolition of

frontiersr any kind of guarantee as to tire dvpe of ::egime that rvili hoki swaS' or"er the new,

frontierless expanse? Is the ,iision of an expl,oitative society. fusing the techniques of

domilation of both East ancl West, just anightma.re drear::edupby the writers of science

fiction ? Is the abolition of wagc. iabour any gtarautce against expioitation and alienation ?

Were there not exploitatiye societies iong befcre v/age labour appeared on the historical
scene ? Wage labour unde::pins and reinforces hierarchies of pou'er. lts aboiition does

not necessarily abolisir such hierarchies. Class society rnigirt even recuperate demands

of this kind

RECUPERATION OF THE IPERSO}'TAL B,EVOLUTIONI

Another response of those confrontecl rvith the tremendous recuperative powers

of established society has been a tendency to seek indiviciual ernancipation. to ereate

in the there and now' microcosms of the alternative society. Some advocates of this

viewpsintrsee tire gro''vth of social
{.1ee_dom as,the. by-product of the
addition of one 'free' indii'idual.
to another, rather like vrorkers
going to Rusl<in College to
become 'ernancipatcd one bY one?.

This type of revolt, as long as

irb,is conceived in purely individual
terms, can readily be ::ecuPerated
by established society" Individuai
revolt, whether in clothing or in
hair styles, rvhether in food
preferences oli in musical tastes,

effi
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whether in sexual mores or in
philosophical attitudes, readilY
becomes a commoditY to be

frenetically exPloited in the
interests of Capital itself.
(Elservhere in this issue we

revierv an important book, rThq

tr'ailure of the Sexual Revol-ution'
by George Frankl, dealing with
this theme. )

THE LMITS OF RECUPERATION

Itr rThe Irrational in Politiest we wrote that exploiting society would not be able

to tolerate 'the mass development of critical, demystified, self-reliant, sexually eman-
cipated, agtonomous, non-alienated persoDs, conscious of what they want and prepared
tg strugle for itr. We still hold this idea to be basically comect. Its core - that oae

cannot conceive of any genuinely liberatory movernent without geauinely liberated indivi-
duals seems irrefutable. But ou,r fo-imulation was inadequate. We should have spoken

of individuals prepared collectively to struggle for what they wanted. And we should
have spoken more about the objectives of the struggle. We should have descrlbed more
clearly what the vision was, in o,r"S" at least.- The socialigt transformation of society
is not an automatic process, or a reflex activrty. It requires a sense of direction. There
may be many roads to the promised tand but it can surely only help if people Imow where
they are going.

Let us take it for granted a) that meaningful activity needs to be collective;
b) that social transformation needs emancipited individuals; and cl that: the institutional
framework of any nqy sociefy will probably_bq based, ilt part at 1east, on those forms
which the struggle itself has repeatedly thrown up at its moments of deepest insight and

creativity. What we now need to think about - and to discuss widely throughout the
libertarian left - is the politigal content of an activity that congcioFsly seeks both to avoid
recuperation and to be relevant to the condifions of today. 

:

Are certain yardsticks necessary to define such an activity ? I personally think
the answer isryesr- withthe provisothatthe clefinition mustbe seen as an on-going
process. Should revolutionaries who share common objectives'group together, first to
discuss their objectives and then to fight for them? Again I think the answer is tyest.
rPolitical inexistentialism' is only relevant if one thinks there is some divine guidance
ensuring that every struggle helps move society in a socialist direction.
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, It is only if litrertarians speak openly abour these questions that they will be

able to pr.esent a credible alternative to the authoritarian 1eft. If socialism is the creation

of forms of living that will enable all - free f rom external constraints or internalised

inhibitions - to rise to their fu1l stab-rre, to fulfil themselves as human beings, to enjoy

themselveg, tO relate to one another rvithout treading on anybody (and this is as good a

definition of social:.sm as any other) * we shoulc say so lcud and cIear. And we should

not be afraid of eriticising aay activities - hcwever 'seif-managedt - that lead in an

opposite direction. Socialism, after all, is about a specific way of socialising' hr this

aiscussion we must not forget the economic prerequisites of what we seek" Nor must

we confuse them with tite objective itself. Finaliy we must not underestimate the forces

we are up against, including the r:ecuperative powers of established society. An on-going

reassessment of the d.egree Lo whj.ch one;s former goals have been recuperated is the

most effective antidoie to the malaise on the 1eft, and the only possible prescription for

remaining a revolutionary.
M. B.

LlBERTANlJ,']{ AN"i-FASCIST CONFERENCE

authoritarian resugence

leninist reactions

libertarlan. alternative

DECEMBER ? and B (Saturday and SundaY) dU

MANCHESTER 131VEST iI'iDIAii CENId. I{, cAili,,ioon RoAD,

tror furthor informatjon con-tact Ian Ford, I\{anchester

Universif Libcrtarian Society, Shidentsr Union, Odord Rd':'

Manchester 13.

participants rvill be asked to contribute 50p towards expenses

(claimants 10P ). ' 'i :

Tire

Tl'e

The

I
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GAS BtrA\RD tsLIUES

solidarity hps prblished many articles dealing with work (and

resistance to'it) ili the more advanced sectors of capitalist
production, for instance in the mctor industry" But similar
struggles also go on in'the more easy-going nationaiised jldustries,

as tt G amusing article w::itten by a lvorker in tne gas industry 
-

shows. We would welcon:e fur:ther conlributions on this general

theme, for example b;r rvori<ers in the power ancl water industries'

.i

I{aving reeenly read in Solidarity and your }Iotor Bulietins about the way in

which car workeru ,r."'i.""atecl here and abrcad, I ihoughi I should contrast their job

with mine. : 
i:

About ten years ago I <iecided to have done with u,orking 'inside' for a,living

and chanced. upon bei:rg trained and employed'by the North Eastern Gas Board, Aft3r - 
' 'i

the sweaty engineerin[ Sirops I ha<i oeen used to the job sounded quite good' It involved

travelling in and *rooi6 Leeds ser-vicing and repair:ihg gas appliances in customersr

houses,. At first, whilst things were straage aad new, it did ynake quite a change'

The Gas Board dperate a system whereby we, the maintenance men, clock on

in the morning, hand in to the District hrspectors (foremen) our previous dayts time

sheetsandjobvouchers,collegtthenewdayr5tvork,clrawrvhattackleweneedfromthe
stores and go, on our merlT/ way.

The first call for aii the men (around 400) is to find a cafe, sort the work out

into decent f runs' and put their feot up for u.pwards of a:r hour' Every now and then the

management, either acting of +,heir oV,rI] accord c'r because some noSy Sod haS Seen lOadS

of gas.vans parked aroundthe cafes, decicle to raid these p!.aces. S4ren this happens the

event often furns into a farce. Perhaps half*a-tlozen msn wiil pretend to be in the place

on Gas Board business. Frorn sittlng eating a breatrcfast theT will jump to the other side

of the counter and stari servicing the tea boiierl Cite su ;h cale not only serves good

sandwiches but allows fleeing gas men to hide arvay in the upstairs flat. It also tells

management bioodhounds to piss off rvhen the.y come sneaking round'

An hour latet, our breakf,"st over, we start our da3r. The work mainly consists

of achral repairs to , or ihe cieaning of, centrai heating boilers, fires, water heaters'

etc. Once one is used to this the work becoraes ve:ry boring. So we try and avoid actually

gaining entry to the various premises hy different means. Firstly we cai1, if possible,

ri
.:



at the A.M. jobs in the P.M., or vice-rrersa, hoping the cusromer t'i11 be out. Secondly
we claim we cannot find addresses or oyen 'loser the job rroucher rvith the address on it.
If all else fails, gas men can be seen creepirig down garden paths with arnot int card
written out, trying to appear as unobtrusive as postmen, and thus avoiding entry and work.
Of course a certain amour:.t of work is done. Wherc people are in real need the lads wili
leave their beds in the middle af the night to help, if need be. But the deep underlying,
smouldering sense of alienation that exists within our vl,ork is so strong that we mainly
practice skiving rather ihan working.

We do face a cleft-siick though, for we work a union (GMWU)negotiated bonus
scheme whereby the only way tcs earn anything above the basic wage is to complete jobs.
We found a way round this when the ?time and motiont men were sent round with us. One

such creep told me he had just graduaied from Hu1l with a politics deg::ee. We soon
realised they Lorew nothing about the job and that we could deceive then like children.
Jobs like cleaning central heatingboiiers were allowed one hour. whereas nc self-
respecting gas man need take more than ten rninutes. We also found that to claim full
bonus we had to put a certain number on our time sheet. Wel1, the poor management
were just asking for trcuble. Later the scheme had to be altered.

t'

I It seems as if a real change is now occurring in the gas industry since it has
become the British Gas Corporation and since the trendy much vaunted North Sea Gas is
in vogue (till the bioody stuff runs out, as in America, and ihe planners have to start re-
building gas marrufacruring plants again). There have been changes for the worse for the
ordinary worker. kr my depot we are now checke<i up on our time sheets more often.
We may be suspended for 3 to ? days for fiddling or for leaving a gas leak, however small.
Also the management have cailed the auditors in. Those little men found we had the
highest productivity payments (but the lorvest productivity) for the whole north-eastern ,

areat Of course tour? union wilL not defend us on these matters. It seems more con*
cerned in actively urging its members to help the Gas Board salesmen to sell more
appliances"

hr spite of alL this, the job, compareci to a car workerrs, is soft and easy. Brrt
when the social traasformation comes any decent soeiety will have to realise that one

doesntt have to work on an assembly line to knc,w that oners life is wasted"

D. Tate
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,EV\AR[ THI WILY BOSS I

tRevolutionariesr constantly demand that the workers lr.learn from
historyr. These same trevolutionariesr often forget that ruling classes
can also learn from itistory"

An obvious example is the attitude of employers to workj-ng class
organisations. 'rtrhereas in the early days of capitaiism the bossesf
reactj.on to the young trade union organisatj-ons was to ban and persecute
them, and indiscriminately subject working class miLitants to imprisonment
and exile, recent clecades have seen a conplete restructuring of societyt
with trade unions accepted and integrated into the bourgeois state. Ihe
boss has learned that for the ti,re being his bitter enemy the trade uniont
handl-ed. correctly, can become the very best means of disciplining the
working class. In many firms management insists on union membershipt
encourages union neetings on company pre,tises, and collects union dues
through the payrolJ. system.

The process of integration goes even fur*'her" Enployers condition
the worker to view the Company as a gJ-ant fam:lIy concern, hi-s immedj-ate
boss as a father-figure

Revolutionaries in this country are shocked and horrified when they
learn of the rpaternalt (and. tmaternaltl) role of the Conpany to its
employees in Japan. (A series of frightening social documentaries on
Japan have appeared in recent months on tel-evision and in the quality
newspapers " )

The tradiiional left reacts to the tJapanese experiencet in two
ways. Firstly, anC quite correctly, j.t is pointed out that these horror
stories ignore the massive militancy of a wj-de spectrum of workers and
students which from time to time vigorously oppo.-ses the burea.ucratic state. 1

Secondly, and more questionably, i.t is ctaimea-that what we are witnessing
J.s the fruition of a d.eveloptnent tpeculiarly Japaneser.

It j-s this seconcl assertion whicir i woufd challenge " Capitalisr:
does not sonfine itself to national frontiers, and what is far advanced.
in Japan already exists here j-n embryo" Total psychological dom:lnation
is the goal of the ruling bureaucracy ever;'rwhere "

See Solidarity
vol"II1, no.11

voI,II, no.5 (News
(A naoist party in

from Zengakuren), vol.II, no.6, and
action).
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, It could well be that as the Soviet Uniorr & comparativgl{et-e-corner
in $ne estaplishme-nt-of-capitalisn'league which. because of titi5l,l.beca'me
in i9t?'.tt"'first state capitalistj economy i(i'e' the most hiShry developed
form of capitalism in marxist econorn-Lc terms), so Japanese capitalism,
following her pulverisation during World War II and re-creation rin the
American imagei now represents the most ad.vanced capitalism in a rphilo-
sophic I sense

To summarise, capitalismrs id.eaI, the object of j-ts development,
is'an econonric structure lj-ke that of the USSR and an ideological structure
like that encouraged. (successfully Lo some extent) Uy Japanrs post-war
Ieaders

Manag.ementrs tbattle for the mind' of its wcrkers i-s apparglt in
tmy own' company.. It is one of a group of building companies with an annual
tuinovor of h 56,4 million. c"orp p"ofit last yeai (after tax) was
g,4,mil1ion, and for the past ten years it has::eguIarly been li-sted among

the'rtop twentyr British companies for tefficiencyf"
.

r'personnelt permeates the enLire or.ganisation with the maximun
support of manager:r6nt. Department head is rGeoff r, and all staff at aLl
leve1s are encoirraged- to address hin and al1. other roanagers and directors
by their first name" This tfamj-liart mod.e of address j-s reciprocated
at all leveis.

.Geoff spends most of his time floating around. the branches and

depots, chatting to one and all, spread.ing the happy philosophy of rlove
your bosst becairse, after all, we ire all part of orre big happy familyr,
lach of us having exactly the same a.spirations "

Airnually, all staff are rrequestedf to contplete a four ro9f.c1n:
paged documenl called a rJob Development Guider. When completed this
form is the basis of a littIe cliat, each worker vriih his irnmedj-ate superior.
Some of thc ouestions to be ansvrered' are:

t In your opini-on v;hat
post?l

tDo you feel Your iob
, your abilities coufd
to achieve thj.s?r

e fficiently
What could

are the most important duties in your present

fully uses your abilities? if nct, whicir of
be mtre fuily used., and could your job be changed

rconsider your job. Ihe things lrou have achieved and how

they were done " I{ave you encountered any difficulties?
be done to make your worlc more effective?t"

Every yeaf there are as many friencJ-y lit ble- chats as there are personnel

employed. These fman to manr discussions, focused on the iob, cleverly
create the illusion that rwer are all mernbers of one great tearn. The
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build,ing materials and service provided become tourr materials and rourl
service.2

It is difficult to assess the effectiveness of this management
policy, but more t:6an 98% of the staff complete the Job Development forms.
(tYou do not have to complete this form unless you want to .o. however
by completing it and. bringing it with you to the discussion, you will be

able to put your point of view more effectivelyt t )

This managerj-al rbrainwashingt leads di-rectly into the philosophy
of tjob enrichmentr. Now wid.ely accepted as the best way to get the most
out of labour, j-t is the systematic and. thorough examination of every job
so that the operator can achieve a high degree of tself-fulfilmentt from
hls work. Successfully operated this leads to short-term increased pro-
ductivity and J.ong-term Isatisfactionr .

rJob enrichmente is the recognition by management that workers'
resistance is not simply a question of bread and butter demand.s for more

wages and. shorter hours, but a demand for more say in the running of their
own lives. !Job enrichmentr j.s managementts recognition of the der:rand

f or self -management,.S

E t6i* j-s not the place for a treatise on language" It wculd, however,
be a great m:istake to imagj-ne that rwordst and tthoughtt are exclusive
categories. By and large wertLrinkt in twordsr, our rphilosophyr is created
fron these elernents, The lnculcation of the belief that the bosses'int-
erests (naterj-al and spiritual) are toursr cones from learning the right

tlanguaget. The identificati-on of the worker r.rith the means of his exploit-
ation is very common. During a spelt with l,ondon Transport I met scores
of conductors who spoke and acted on the basis that it was rtheirr bus.

3 r -,-r- A distinction rnust be macre between workcrs-'-sglt-rg} and workersr.m?n3ge-
ment. Workerst control in one forrn oi-Enother is currently advocated by
Zt"rV section of tLre trad.itional left, from I.S. to the C.P., from I'l'l'G'
to VI.R.P. Even the T.U.C. timidly proposes Ineasures in this direction.
Workerst control rreans just vrhat it says - that workers watch (and' nay be
rmodifyt ) managementst decisions. It may incluCe demands for rnational-
isationt (as der:rernded by Trotskyists and Fabi'rns) and it may demand that
workers sit on the nationali-sed tboardt (the T.U.C. currently suggests
5VL of f6e places). Workerst management also means what it says, in that
workers alone decide Po3:icY"

Most revolutionaries advocate workersr control. Some advocate
workerst managenent. I4y contention is that both could become the opera-
tional method of the capitalism of the future '
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tEnrichmentr aims to give more discretion to the *-orker and, r^rithin

the terms of reference o-ecided blr rnanagement (h.ence Lhe need to have

previously convinced the worker that rri.anagementrs and his aims are iden-
iicat), giorpu of v,,orkers are encouraged. to organise their own job.

This is not noul as revolutionary a sugge$tion as might at first be

tirought. It is noEcret thaL with the increasing complexity of nicd'ern

industry, management eve:'ywhere depencls upon the worker fror.n-the hottom
gptpoalhingt(z) in fields previously regarded as the province of manage-

ment" But it woukL be a nristake to imagine that this process could not
:'-n the future completely transform labour relafi ons. As capitalism
advances to complete state ownership and the abolition of private capital'
workersr management of production vrould cease necessari-ly to be a revolu-'
ti-onary demand"

'tretrs return to tmy ownr company. The firn consists of more t'han

1OO depots scattereC throughout the country. Each .depot has a target -
essentially a percentage:.ate of profit, rather than an amcunt of profit.
(Bonuses,.lor lxample, are calcufated on profitabilityl)

Provided a depot (tit<e tmy ov.rnr for instance) produces a high pro-
fitability, there is virtualJ-y no interference from head office' Visits
by personnel above depot managemerrt l-evel to this d-epot average one everJr'

six nonths I Depots with lower p3ofitability. even if producing a higher
turnorrer and profit figures. ,-"u subje ct, 'Lo mr-rch greate:' supei:vi-sion and

control. The process .louurrtt stop here . lnsid.e the tlepot tasks are broken
d"own and again, provideo profitability is at a high level, there is no

interf erence from above. ]ror example tire clepot ru]]s a transport service '
The transport rsupervisorr has, "o*plutu 

control in his field.gf- "p":?tion'
A 'comparison of several depots shows quite clearly that the t job satis-
facti-ont provided in thi-s 'day (t;of uatitf""tione is measured by staff
turnover) not only rheeps workori happyt but, more J-mportant to the boss'
provides high Profi iabl1itY.

fear self-management, agreei-ng
must be a threat to their

t;;&' unions and natio-nalisation

Capi.talj.Srl] c],oeS:rot stand sti}l" Capita].ist ideology does not
stand stifl" Rerroltttionary concepts today have a nasty habil of being
reactionary concepts tomoryoul mlttririg is permanent" The facL lhaL
workers, managemeirt (not just workerst control) is alreatly being discussed

in many board.ro6ffimust be a sobering thought to the thi-nking revclu-
tionary.

Unintelli-gent anrl backlard employers
wi-th I traditionalt revclutionaries that it
existence" (Once upon a time their feared
in the same way. )

B. P.
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AMAZI\\G.,. BUT TRUE!
Cambridge, Mass.,

U. S. A.

Dear Soiidarity.

The article 'IIWC General Strike' in
the latest issue of your periodical (vo1. ?,
no.11) was unquestionabL3r the most out-
Iandish piece of rhetor:ic that I have ever
encountered on the libertarian 1eft" This
example of organised bigotry, of fanatical
hatred, you hail as an example of the
rcreative potentiai of the working class'.
You claim that it is ltoo eas5r to overstress
the reactionary character of the May mobil-
isationf . The UWC'str:ike nas from begin-
ning to end an attempt to keep the Catholic
population of Uister in an inferior social.
econcmic and political position" In fact,
it u,oulcl be difficult to overstress the com-
pletely r"eactionary, neo-fascisr natur.e of
the sectarian mobilisation" It would be
anaiogous tc a strike by rvhite workers in
this country against the social advancernent
of blacks (as may soon occnr in South
Africa, Lrdr:ed it must have warmed Gen.
Walker:?s heart to see such an expression
of loyalty to Church and Queen r:pposing
the forces of atheistical communisrn-Papism.
One might as well admire the efficiency and
bravery of the German proletariat mobilised
into }litler's army dqring the Second WorLd
War.

Your mechanicai appiication of the
ideologr of u,'orkersr self-rnanagement has
ceased to be merely a tendencv ivilhin
Solidarity and has taken o\r.€1r folrr pe rcep-
tion of social r:eaiity and, as usual , reality
is more complicated than sloga:rs.

And, while you are on the look-out for
examples of religious obscurantism in
Ireland, I would like to refer you to the
tsermonst of the Rev" Ian Paisley, who

unlike the anonymous scribbler of the
Republican News, has a mass foilowlng of
tens of thousands. I think that you would
find Paisley's attitudes toward communism,
materialism, woments lib, etc,, not to
mention sex and the family, most,instnrct-
ive. Of course, since Paisiey waves the
Union Jack at every oppoatunity; you would
have to title his contribution 'No Sex Piease,
Wetre Britishr.

Martin Comack
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Ever since 1g61 the iPorttigal anci Colonial Bulletin' has provided information

useful to those struggling against thi'Salazar arrd Caetano regimes. The Bulletin has

reported strikes,'demonstrations, torfure, imprisonment, which the trespectabler

English-speaking press cirose to ignore. The information has helped the anti-coionial .

struggle too.

foilowing the downfali of Portuguese Fascism ancl its colonial empire. The struggle
against the old regime is cver and uhe main str-uggle for a new society remains. This
is the time the ?P. & C. BulLetinf has chosen to come out with the following gems, under
the headline 'REACTION IS MANOEUVERINGT, therebv shovring their real political
colours :

t...Reactionary attacks liave been opposei by the progressive forces and

the majority of the people. ivho have kept up their spiendid tradition of struggle,
tempered and tested through the years of fascism" Side by side with ihe attacks

of an openly reacticnary character go tire provocative activities of pseudo-

revolutionary and uit::a-ieftist groupiags, wln-' are always playing into the hands

of the enemies of the oeople. The opeling offensive of the reactionaries,
launched in }*,tay, took the si:ape of unreasonable strikes and wage demands,

fomented by the employers then'selves ancl encouraged by the ultra*ieftists-l
The purpose was to create econoriic chzros l,vith a1i the consequences of
widespread discontent and also, bv establisiring a scale of wage increases

which only the great firms couid afford" to bankmpt the small and medium

enterprises which are stili rluite numerous in Por:tugal" . . . The strike of the

Lisbol transpor.t rvorkers and bakery rvo:'iiers in May, follorved in June by the

strike of the Post Office employees, werie the outstanding skirrnishes in this
offensivc'' 

'''rp. 
& c. Briletin'vo1.14. ni;.s. octobe r Lg74,p.20.

So now you lmow. The strike of the Portuguese Fost Office s'orkers, and of

Lisbonts transport and bakeries wot'kers were tthe outstanding skirmishesr in tthe

offensive of the reactionaries'. This is in the worst tradition of Stalinism and shows the

dangers of tbroad political alLiancesr" in every struggie tagainstt, be sure you koow

what your allies stand rfort. They could become tomorrowrs oppressors.

'Pi}O(lilI'$$iVI$r lr!10 0PPill$$()il S ?

A. O.



-19-

TREVilreWS
INVERGORDON MUIINEER by Len Wincott (Weidenfeld and Nicolson,, 1971). f,2"95

I got to know Len Wincott soon after the i:rutiny, and saw hitt off
when he went to the Soviet Union ln 19j4" I was pleased to be among those
who met him again duri-ng his recent visit to Britain to promote his hook.

From the very beginning cf his visit f,en made it clear to all con-
cerned thai he was not here to talk about his experiences in Russia over
the last 40 years, A circular handed out by hi-s publishers stated:

'During the Second. World War he served in the Red Army. but later
was arrested as a "Brj-tish spyrr and spenl 11 years in a labour
camp in the Northern Urals" In 1957 be was releaseo and cleared
of all charges when the gates of the labour camps opened after
IC:.ruschevts denouncement cf Stalinr,

Len troiincott, now aged 6f , lives in i'{oscovr ivith his fourth wi-fe Lena
whom he married in 196r. i{e decided to retuc'n to the Soviet Union because
(as he explained to the asserirbled newsmen ai a p:'ess conference) he had no
intention of trying to start a nelr h-fe at his age, J.n his very bad state
of health, when his wife had all her friends and relations in Russia where
they were quite comfortabie, with access bo good medical and other facili-
ties. This meant he couId. not talk about those things whj-ch the press
woul-d have dearly loved to report" If he rvanted. to go back i-t meant they
would be depri-ved of their slories andr incj-dentally, so woul-d r,re. That
he was unable to tel-I us about the Scvj.et Union says a great deal about
the state of affairs existing in Russia today" liis sj-lence made a very
loud noise !

Len Wincottts bock is a forthrig'ht statement of the facts of the
mutiny. It contradicts much of what has been witten abcut it by rofficial'
historians and others" it begins with a description of hi-s chj-Idhoocl. IIe
was one of a family of eight with a drunken, brutal father and a long-
suffering mother, and lvas brought up in the Cire circumstances of working
class Iife in Leicester. He jcined. the Navy wlen ire was 16" As he puts
it: tno one v.ri11 suppose that a 15-year o1d boy was moved by the ideae of
heroism to read a pamphlet on hovr to join the Royal l'Iavy. In my case the
urge llas certainl-y tlie ominous spectre of unemploynentr.

f,enrs background j-s ari arlecluate recipe for rvhat vrent into his actions
during the mutiny" The gu3-f which separated the men fron the officers,
those rvho gave the orders and those vrito were expected to carry them outt
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was so great that the muti-ny had to:take the course it did. The officers
never friA a clue about hov.r tlie men f e1t -, and 'they c'ared eYen less ' Maybe

The publisher's blurb says: rthe book tells the story of the famous

naval mutini, of 1931 at invergcrdon when i;he men of the lovrer ranks spon-
taneously - and. successfully - rebelLed again.st the Admrraltyrs decj-si-on
to make irastic cuts in their basj-c pay" It vias an event unprecedented
j-n naval history with far-reaching consequences for boLh the Navy and the
country in generalr.

I personally well remember the Invergordon llutiny. Two leading
menbers of the Communist Party went to prison, one for 1 yearsr the other
for :18 months. They were trapped by government agents in a compromising
situation. The Party,,vas quite v*j-Iling to present them as vici;ims of the
governmentrs actions, without rnakj-ng it quite clear it had' nothi-ng to do

with the mutiny" It suited the government to procluce these'reds under
the bedr in order to hide the true character the rnutiny which was startedn
managed and. camied through by the ratings of the Atlantic Fieet" The

nutiny was self-nanaged. and reached a degree of success i.lhich no a&ourrt cf
tleadershipr from the communist Party could have pr:ovided,

As Tony Carew eairl in a letter i;o lribune (August ?-i, 19?q: tpar
from being a model strike such as the Conrau-nist Party :nrght approve ' it
was a relatively spontaneous and loosely organised affair, in which a pre-
dominantly conslrvatirre body of rien showed their abi-lity to take effective
colLective action without bei-ng 1ed by the hand. And it was nonetheless
radi-caI f or thatr "

Some retired naval officers and others have tried to kncck l-enrs
account of the Mutiny" whatever differences may arise j-n various accounts
of thls hi-storical event, it cannot be denj-ed that it was a great example

of ordinary people taking matfers into their own hands" There is no evi-
C.ence that'tLe rank and fj-1e sailors ever had any contact with any outsid.e
person or body (such as a tradc union or political party) during the course
of the mutiny. A11 decisions were naie by the men on all B ships inclepend-
ent1y" after the initial mass meeting on shore where it had been decided
to I striker .

If you want to knot^; the f orm and content of a self -managed struggle t

in which the rank and file never surrencferecl the decision-maklng to any

outsid.e, self-appointed leaders, then read. this book. Itrs-a practi:3l 
.

lesson on many fevels - even if, like mer You clontt share al-l the authorts
views" But remember that many of Lenrs vilws are coloured by the fact
that he suffered a great deal ruore from sotle of those he came to regard
as his t friends t than he ever did from his known enei:ries "

J. J.
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TIIE FAILURE OF TI{E SB;'fiJAL REVOLUTION by George Frankl (Kahn and Averill,
London, L974). 190 pages. 12.50

Ihis is an impo::tant and yet adisappointing book. 'Written by a psychotherapist
deeply versed in M:.rx a:rd Reich, i.ts inain therne is ihat to be effective 'the dexuai
revolution must ba aware of its radi.calisni' arrd that rlve must differentiate between
permissiveness and a r:evolution in fundarnental sexuai attitudesr. According to these
yardsticks the curren'u sexual re.rolution is rliapJno-<ecl as haviug failed. rsexual liberation
was intenderl to be a catalvst for sociai change ihat.,voulcl go to the roots of authoritatian
society and transform it" But ihe sexual r:eyoltiticn has got stuck in an advocacy of
permissiveness and has not touched i:he ci:ep struciure of society; it has only pr:oduced

attitudes of defiance anci rebeiliousi,iess v;]rich errphasise a negative dependence upon
the superego estabiishment. Liberation from plcrsure-ai::;iefy has been iransformed
into a rvorship of aiienaleci sexualjiy in the fo::m of a ccmmodity" The superego .is
managing quite nice15, to use the superficiai aspii'aticns of pet'rnissiveness for its own
purpose by making a business of it, a.nd cur rrel,r:1u'cioaariest are faTlingfor the deceptiont"

The author starts rvith a devastating critiqrie of fihc scene' today. rThe uncom-
promising and critical evaluation of a\ithat erists, the urge to understand reality in
order to ehange it accol'ding to consciousl],-heid values is being replaced by petty
rebellions and revolutionar.,r posiuriirgst. :,x.,Aat we l-a,re 1s a wc::sirip ol naked slogans,
rarv emotionalism, ?the iilusion jn tire omnit:oience of i;-npu1ses, the belief that through
acts of violence the estabiisirment u'i11 iisa;;pear or that t7 negating it in Jantasy it will
crumple up and vanishr" Toiay tthe sea::ch for a revclutionar)- alternati.r,e talies the
form of a flig'ht from reason, a regl'essioll tc'ihe i;:rationaL, while rationalism has
degenerated into erpez'tise in tlie serrrice of the technologicai establishrnent'. f IIl their
tetteat from reascn and in the:lr search for sii::;:eal experience (the pseudo-revolutionaries)
weaken human autonorny and leave real decision-rnakl'ng to otherst. hr all this there is
little I rvould disagree ri,ith, aithoug',lr I C-ontt necessarily endo::se the authorts atternpt,
in later cha.pters, to pi:ovide a- psychcan:rlytical interpretation of these phenornena.

The book contains importanl sections on the sadism that pei'vades so much
tliberatedt literature (inte,-:pr:ered m tern:.s of people living oitt rtheir perr,/erse secondary
drivesr), striking exampies br:ing drawn frour the:row defiinct jculnal CZ. The pages

dealing rvith rvomen's rnagaziles, ',,1'itl, porncgraph5r (including political pornography)
and with rvomenrs liberation a::e zrll u,'e1i worth rea.clilg" tiscussingrser as a commodityt
the author claims that rnorv that the sexual revolution. has re!.eased us ft'om thC compul-
sions of secrecy, sexuaL commodities are fiooding; the markei anC ale becomingthe
most profitable area oi capita.iism ne:rt to the market of aggression'. trerhaps the
theoreticians of InternationalSocialism shoul.d nov,' start talking about rthe permanent
sex economyt?

Of particular interest tc the reviewer:vra$ tho author's attempt at a psyeho-
analytic anaiysis of the phenoraelto;r cf aiienation" SociaL authoritv is seen as the



-22-
tinstitutionalisation of the superegot" tAlienation is only possibie if economic forces
can utilise a psychic readiness in men to be estranged from thcrnselves and from the
products of their labourr. It is argued that tthe conversion of manrs creative ability
into a commodity is based upon a cornpuision of making a gift-offering of himseif and
his product to his superego, to Gori and the social authorityr" The vrhole attempt at a
synthesis of I\tarx and Freud is taken further than has been atternpted hitherto.

Scattered among heavier stuff are a number of interesiing and amusing
insights, often described in teliing phrases" I particularJy enjoyed the authorts account
of man as a tprrpose-foltrowing animalr, of the 20th century as tthe graveyard of revolu-
tionary hopesr, of the contemporary trend towards mysticism as ra greal rummaging
in the hi.storical lumber-r:oom of dead cuituresr, of the supermarket as the modern
temple t". "where cathedrals once stoorl andmen gathr:red to worship the visibie, o.r
invisible C'od, now the shops are places of lvorship and the commodities displayed take
the place of the Altar and tire Cross. Communion is now through the cash nexus and
buying and selling the ritual of salvationt. There are also inteilectualiy stimulating
explorations of rpatriarchal paranoiat, of the significance of drama and ritual in various
cultures, of the significance of circumcision, of tromanticism in litc.rature and of the
growth of Madonna worship in the 12th century. Few woul.d disagree wiih conclusions
to the effect that'commerciai and pseudo-revolutiouary sexual liberation promotes a
depersonalised and regressive sexuality, leaving the fundamental unconsciorrs repressions
intactt

i.', Yet despite these insights the author seems ti'apped, in my opinion, in marxist
and reichian ideas and formuiations which repeatediy strike a jarring note, His politieai
outlook is at tirnes quite naive. He speaks of the Popular tr'::ont regime in Spain as the
rSpanish Socialist Republic' anci of the emergence of Stalinism in Eussia as ta betrayal
of communism! (rather than as the perfectiy iegitirnate and totally coherent ideology of
a new ruling class). 1'he al.ienaticn of mociern workcrs iir productiotr is described as.

'not'confined tb capitalism? - thereby implying that there exist in the wor:ld of today
societies that are other than capitalist oues" Lenin is stated to have advocated atsemi-
authoritarian (sicl) :entralisinr. We are toid that therc is nothing to indicate that Marx
predicted the future rvorld revolution?on the ground cf its presumed inevitabiLityt. (Has
the author never heard of the famous passage in Cagit4l where we ar€ informed'that ,:
twith the inevitability of a law of nature, capitalist production begets its own negationr ?)

'The authorrs uncritical endorsemetlr of Reich also strikes a jarring note" We
are told that rReich drerv ettention to the sy:npathetoconic (sic, twice) processes of the
muscrrlaturetbutrnot that (as rvas well knou,n ever in Reichts day) tho sympathetic ,

nervous systefi exerts no influence on striateri muscle. Wc are toici (and it is true)
that sexual disturbances can create somaiic disturbances - tmt also (a-nti it is meaningiess)
that the trespiratory, gastric ancl urethrnl organs - including the kidney and gall bladder -
can become sick if the libido comectetl with them is disturbedt. Some of the authorrs
other ventures into the medical fi.eid are equally bizalre. We are infoi'med that Byron,
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who 'had had to key up his life to a high state of tension', was found at post-mortem
(at the age of 36) to have had 'sutures of the brainr that were tenti,reiy obliteratedr.
Now there are no sutures in the brain (only in the sktill) and if skull sutures are not

fused by the age of 36 there is sornething or:ofoundly the matter with the person concerned
(probably hydrocephalus). We are also tolci thert, before Freud, rneurotic symptoms'
were considered'as neurological pathologies. to be treated electrically or chemically'.
Chronologically, this is nonsense. EC'I vras only popularised by Cerletti and Bini in
Rome in 1938. It was first used in th.e TJSli. in 1940.

Two final criticisms are of a more substa.ntial nature. When it comes down to
practical prescr:iptions the author calls fol'the 'abolition of ihe Oedipus complex' and

thetcreation of atlew culturet" This is to be done through education, through the incul-
cation in parents of healthier attifudes to child upbringing (in particular towards the
manifestations of the infantrs rpolymorphous erotic sensationst and the latqf more explicit
demands of the child's genital sexuality). Fair enough. But surely this is not sufficient.
To confine oneself to such an aititude would be to restrict oneself to the role of a sort of
SFGBeT of the sexual revolution. The sexual re'rolution is not just a question of education.
It is also a quesiion of struggle, of the struggle to transform all aspects of social lreatity.

anrl fhis fn rnw rni lok as a wholeFinally, and this to my rnind is its most serious defect, the bc

seems to iack balance in its assessment of contempcr:ary change s in sexual more's. Only
the negative aspects of the current state of play are dealt with ur aay detail. . On this
score there arefew grounds to <iispute the authorrs conclusions. Bui the author fails
to stress many of the positive aspects of the breaking up of ihe o1d taboos. He lacks
patience and empathy vrlth the young, 'rvhiie correctly tal<ing issue ',vith many exaggerated
claims. His somevrhat stricient condemnation of certain aspects of today's sexual prac-
tices sounds, at times, alm.ost puritanical" Is he echoinghere some of the later rvritings
of Reich who, towards the encl of his life, not cnly reputiiated (as is rvell known) his
earlier political writings but also (vrhich is less well known, even to rreichiansr) some of
his earlier sexological writings, fearing they ':76116 be invoked to unleash, in Reichts
own words, ta free-for-aIl fucking epider::icr. Fra:rkl is also deafeningly silent on the

whole issue of homosexrality and of rgay liberationr. Is he here too being afaithful
disciple of Reich* at the expense of reglecting an important dimen:ion r:f the current
sexual revolution ?

*- 
According to Charles Rycroft (Reich, Fontana/Collins, 19?L) Wilhelm Reich, when

asked to accept a homosexral for treatment, stated: tlch will mit solchen Schweinereien
nicht3 zu hrn haben' ('I don't want to have a:rything to do with strih disgusting matters').

B.
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POST-SCARCITY ANARCHISM by Muruay Bookchin" Wildwood House, fl1.40 and

Thi-s book has been much rliscussed in anarchist and libertarian
circles. i,{any of the essays ii contains have been wi-de1y distri-butecl in
Britain" Their publication i-n book form nov; gives one an overall view
of Bookchints whole approach to revolution'

Bookchil apnroaches the idea of revol-utionary change in a chaotic
and'romantic manner. The romanticism is seen in his search for !revolu-
tionary r ancestors: the Eirrag6s, the early French syndicalists, the !'AI-
CNT, "1". Bul even here reality is seen tlirough distorting spectacies.
lle are told that f1n Barceiona lire CNT workers seized the factories
th.e experiment finally collapsed in shambles when ihe central Governuent's
assauit troops occupied Barcelona in i{ay 1937' - but not, that this Govern-
ment had contained Ci'ff ,o:-rristers who l:ad taken a pacifist stancl cver the
wor.kerst struggle against stalinism. What was probably the most profound
movement to d.ate of woskers struggij-ng against the bourgeois state and

for their own socieiy is dismissed by B,cokclrin in a flcurish of lhe pen:
tThe German Councils of 1918 were i:opelessly perveriecr; the so-called
unrajorltytt' (reforrrist) socj-ai denrocrats succeeded in gaining control of
the newly-forraed Councils and. usj-ng them for counter-revolutionary endEr.
No mention of the experience of ihe Ruhr Red Arm;r, ci'the iianburg counciln
and many others

Le,aving aside these tanarchisi' sir:rplifications of history and the
atte,r:rpt to establisn the d.ivine succession, let us look ai what the author
sees is revolutionary toriay, Bookchin considers the working class to be

;-;;y;;'-ir.i[: r".) and ylt tnu cutcome of its strussle (in tne form of
l.Iorkersr Councils) i. seun as creatj-ng rCl-ass s'bructuiet (no rrirytht here)"
vlhat type of class structures, one may ask? Are i^iorkers going to retain
class .structures in which they are u*plo:-t"A? Bookchin oees the Councils
as rrevolutionary ileans of appropriating the bourgeois econoniyr' VII:y

should thel. not also be the **"r1. rlf c.estroying exploj-tative society? In
whoee class interests woul-c workers, when i-n power, perpetuate bourgeois
society ancr bourgeois economy? If the councils do not destroy bourgeois
economy the r s'r^;ee-ing trarrsf ornations in t'he environment of the work place !

advocated by Booiccn:-n i"ioufd not ftrnclanentaliy alter society - or prevent

the Councj-Li f::otl compeiing against each other"

what does Bookchin propo-se as an alternative to the councils? He

proclains that the 'social fcrms (ttrat) rvitl replace existing ones Cepend

on what free peopl-e ciecide to es'Latrlish between themselves" " ' r ' What is
a tfree persont? P.ameses II , Pci:i-nson. crusoe, stal:Ln, Hitler were all
free of restraint, in legal terns. These ccncepts of freedcm or equalityr
right, jus.,,ice, are all the ii.eolo5ical garbage of bourSeois society' fo
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demand just freedom or eqiiality is to root thrcugh the dustbin of bour-
geois philosophical history. In fact these idea-s are very much the last
radical strirrings of the bourgeoi-s revofution, iust as Proudhonrs demand
for interest-free capital and equal exchange for smal-I-sca1e producers
was the last attenpt of the petty-bourgeoisie and craft,smen to achieve
social dorn-ination -over society.

The boclies that Bookchin alludes to (ttre fAl, etc. ) were at1 the
products of their own period," They were not chosen rforms of freedomr
that somehow transcended hi-story and various other: limitations. lrlhen we
start believing that tal-l the major revolutionary upheavals began spon-
taneouslyrwe have problems. ff a revolution is spontaneous but, as the
author states, the desire fcr freedom existed beforehand, we are left with
an ideological continuity in the fulfilment of desire stretching from
wanting to sleep to raakj-ng a revofutj-on" Such a view identifies no struc-
ture and. dynamic of society at all, especially concerni-ng the struggles
within it. One m:ight as legitimately use tlre word tspontaneoust' to des-
cribe an explosion generated by too much pressure, in the fashion of
diesel fuel in an engine. The fuel has no prior perspectives of its own.
It only has properties,::elated'r,o its previous state. There is nothing
conscious or creative in -uhe explosion.

We are told that ranarchi sr: is the libidinal upsurge of the people I 
,fa sti-rring of the social unconscious that reaches back, under many dif-

ferent names, to the earliest struggles of hrimani-ty aga:-nst domination anC
authori-ty" ". t. Surely the firsl -st:'uggle against domirration was that
against nature. This aside, the sentence seeks the irey to revolution in
the earliest human experience" Is the failure of :'evolution, then, d.ue

to some form of repression of this I stirring of the social unconsciousr
so that people bec,:me reluctant to revolt against authori-ty? Do revolu-
tionaries choose to d"islilce the society of today because of something that
happened to Hornq egectus? The author is here quite inconsistent. One

cannot choose oners histcrry or onets libidinal upsurges"

For us Lhe explanation is different: rthe proletariat constantly
makes its own history, within given conditions. The class struggle con-
starrtly transforms capitalist society. And in the course of its struggles
the proletariat itself is changed.r. (Cardan, 'Bg4SIirn-frglsfolgllgt',!'6)
Bookchints own summation is in fact very similar to Leninism or to bour-
geois positivism: errerythi-ngr including the tlar,vsr of nature and patterns
or systems, is there, waiting to be rdiscoveredr, instead of createci by
conscious human thought and activity"

The revolutionary project today is not another choice, to be foisted
on infrequent visitors to some trevolutionaryt att, gaIlery. It is not
utopias or dreams (as d.reams contain nothing new, they- are not at a1l
utoi:-an)" It is not even the utopia of art last discovering th.e (one and
only) method. It is understanding, as far as possible, the general
movement of society, its contradictions, gra.spi-ng what is new anri si-gni-
fi-cant, and perhaps extrapoiating from certain actions and struggles under
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way'Theprobiemoftraditiona}revofutionarydemanclsisthattheyare
both non-revolutionary and rt;;i";. concepti"6uch astclass consciousnessr'

rthe Partyr r "i;. are ].ike a""i-aoss *ro"'d the bourgeois trash-can'

Sleeping aog" "rr, 
be woken, a"ra algs fortt ""lufV 

cainot-.bei resurrected'

Today all the terms of the tr*eitiolal left become more and more reactionary

and un::eal. The alternative is not new t*topias' but understanding tgi'g

society as a precondition to changJ-ng it"

'r'If$iereducehi's+'oricalchangetoaquestionofdesire'orchoicat
we find no room for anything new (Ixcept a"^tir"-otig't 3f a choiee)' 'Here

again Bookchin has "o*Lthiru 
Ir-""rmon'witir. i""iffi'- The situatj'on is

far more comprex than this. iir"-t*"is of change is the creatlon and reso-

lution of contradictions, uoti irrown and "'ok"oi"' 
At times v'ery far-seeing

+-hinkers have tried to explain their id'eas, usua}iy without success. This

is not to aeny iire reality "i'-"""rr-ideas, 
but ideas alone never mad'e a

revolution- Ilowever Lc state this is in no way to accuse these thinkers

of dream:ing, or of ui.opi-aniu*" 
-- 

it iu merely *i' u""u"ttj-on that these rrievrs

are l-inited by the pressures in soci-ety. rt tat<e a corlcrete exaraple: bhe

British working-"r.""-during i'rt'";s tiine did not refuse l'iarxf s irleas because

they *u"* *,o,,[, but large}y because long working days' illiteracy and

politicaf ""p"E=sion 
prevented it frcrn ytu"ti'e oi tnl*". Today other strong

pressures exert thenselves" 
-l,r.rouN inev:-tatr] rrevolutionr vrili not be

chosen as a basis for solvi"s-';;;;iems '.but-"iu !":* ::: "" a moment in

Ef,ffiso].ution of contraaictions (social' economic and even between

I"l"-""itY and freedonr' ) '

' Bookchinrs book is hugely superioT l? th" leninist 'explanationst

that ruri the ruu- range iro*-f"a"oifei"ar aos*" lo,:"11':nmental 
determinism

and fatalj-sm' Booicchj-n' hor';ever' tht""" uoil" of these shortconr:Lngs (no

amalgam or 1ibei"i"i""J"ai. ;;-i; purrttp* bj-zarre that anarchists now use

much of Marxr;-;-"g;"ge and trttt *""y t*"t"ittui t"u" Proudh'onrs id'eology

in certain ca.ses (ior inst ^ni-" 
ierations t etw"en state "r'fit"rist 

countries)'

Thigiunityor-"ppo"ites'lroweverthrowsupfurthercontrad,ictions.
D. B.
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windsor free feslival

',. '', :..

By Saturday, the first d.a.y of the Festi.val., o..'er 25,0Q0 peopl-e had.'
arrived, ensuring that lhe fest would happen. As people arrived they were
s,u!je-c_te.$_ to a:.bitrary.rstop and searchest,'and to general poJ.ice intimi-
d.ation. Owners of cars and vans entering the Great Park by the Windsor
gate seemed special targets" liJhile people were setting thej-r terrts and
makeshift shelters they became aurare of the irnmediate probtrens::of, vrater
supply aiid I-ack of bogs. Through talking with neighb:ours' they also f ound
out about the various other hassles on the site, ruain1y bum acid, rip-off
food and rlrink prices and d.eceitful poliae tactics (ruaay people in Wi-ndsor
were arrested. by members of the D.S,, posing as Release members)"

late Saturday afternoon the fi-rst edition of Windgcr Freek .El]e.gs (a
dai1ynewssheetwrittenanc1produced.onthes.ite,ffide1y)
hit the pathr*ays, carrying news and i-nfo. on conlng et'ents, pig activity'
water supply and the Leicester anti-National F'ront demo.

A useful comparison can be made with the Reading festival, which was

held simultaneously less than 15 miles away. trrlhereas the Reading festival
was a commercial enterprise, ireld on a rented field viith rvater and toilets
Iaid on, felced in, vriih food, etc. at exhorbj-tant prices and big groups
playing, Windsor v.ras almost the exact opposite" The festival v'ras free.
It vras held" in the cavalry exercise field at Windsor Great Park, with smal1
but numerous acts of varying styles (musj.c, poetry, drama, dance and. the
various activitj-es of reli.gious sects)"

A11 sorts came to Vlindsor, from politicos to the religious, lvith a

liberal sprinkl1-ng of purely stoned freaks. The najority coufd onl.y stay
for a few days, although some intended to stay for the fu11 nine days'
Friendships rvere forued quicl<ly as most had experiences and aims in common.

Soon sma11 communities emerged, consisting of about 20 people, r''rith Nheir
tents clustered arourrd a fire.

The Windsor Pop lestival has been an annual event for the last
three years. In '19"/2 on7.y 2OO people .turnect up. Tn 1973 over

" 5qA-9 people attended anri there was a Iot of poh-ce harassment.'
ilere is the story (toId. by a par:ticipant) of vrhat happened '

during the last week of August 1974,'/Ihen this;rearts Eestival
was: broken up, amid great pol.ice brutality. Beyond" the hasles

'to which all those attendinS:'were srrbmi-tted emerge both their
capacity for self-organisation and their attempts, on site, at
,democratic decision-making. :

'l:ii
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hIONDAY
on Monday many people left. Most of those who remained intended to

be there for the rest of the week. Things seemed more together, as people

moved closer in for fear of more police acti-vi-ty' The site became more

permanent. Bonds were strengthened. as a feeling of soLidarity prevailed"
People began, vrithout prompting, to offer shelter, food and information to
othlrs, to collect litter, and to 6istribute leaflets and the Freek Press"

some organi-sed water rnns to collect water from the town"

on Monday morning we were greeted by a deluge of rain r^rhich soaked

a heII of a lot of tents, sleeping bags ancl people. As a result, the wet

were given shelter by others who had rooro. Thi-s served to bring people

together more and increased collective community feeling' However' it was

not the tlnstant Embodiment of the Alternative Societyr that some people

seemed to think it was. For instance on Sunday ni-ght there }ras an attempted

rape. Ihere were also some rip-offs, trum clope and dangerously bad tripst
atong with high prlces f or hot dogs and d'rj-nks '

From Monday the police started getting heavier' As the Freek Press

put it:
'They could. stop this festival if they werentt afraid of

sensational news stories - police and hippies in pitched battles'
Besides we I d be quite a malch for them. so cops are operating
intheirusualwayrpickj.ngonisofatedgroups'Alreadyover
ioo p""p,e have been arresied, fiax be more. During the week it
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will get heavier when there are less of us" Wetl-l be harassed
travelling to and from the site for suppfi-es" Remember - the
cops are strategically attempting to fuck us over. Arrests are
not just for dope.

For instance the water supply we recommended yesterday, a
tap on the Windsor edge of the site, has been cut off" Another
tap in a nearby rugby field vras soon guarded by cops" t

By Monday night around six or seven thousand people were still on
the site and the music played tlJ.I dawn.

TUESDAY
At 11 am a meetj-ng was called at stage A by reps" cf varj-ous organ-

isations vuho had net the previous night" Thj-s meeting signalled the
passing over of pot^ier from the ? organisers t to the people " !'Ie feel this
was due Lo J ma:,n factors:

1 ) the existing organisation cculd not continue rvithout increased
participation by the mass of those present I

2) this participation implied a more direct control of decisions
and events by the people. The organi-sers recognised. this fact;

3) one of the main organise:'s had rflJ-pped hi.s Iid.r. This neant
that the remaining organisers had lo get the active cooperation of those
around to put an end to the havoc he was creating"
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The meeting finally came together around noon, with approximately

loo present. It opened vrith the reading of the minutes of the previous
nightrs meeti-ng. various d.ecisions were taken, includi-ng that the building
of bogs on sj-te by volunteers should begin, that a Fair (not free) tirat
the flipped o"g.riu", had ordered for the fesiival would be turned back at
the gatl- (whicir was clone immed.iately by 1OO-150 people), and lastly that
the extra stage that the said. organiser had. planned to set up between

stages A and C would not be allowed"

Many people spoke on widely d.iffer:in8 subjects, ranging from sexisttt

on site to a reqr"rl fror: the HARE KRISIINA people for ten r:-inutesf chanting
time on stage A per day. A decision-making structure vras also set up" It
was d.ecided" that each night at 9 pm repr'esentatives of al-I stages' Release'
UPAL, info tents, medics and all otiu"u wishing to be present woul-d' fake;
p1ace. This grouping would only have power to make suggesti'ons;' Thb . i

minutes of each meetins r.vould bL read it trt" next site meeting which would

be held d.ai1y at 11 am at stage A" AIl decisions would be taken by a sh-ow

of hands and would be fi-naI.

After the meeting volunteers started digging bogs. Interested groups

started to produce the first issue of a new permanent newspaper called
MAYA (now *i BCM-Free I'estival; London WC1 6XX, !p + postage), which r"rould

""r;ytit rooglrout the year articles and features of relevance to the ideas'
poliiics, philo"opny tf the Windscr nation. Another group decided to get

;;-;;;;-in'"-iirm-aLout and for the people of the I,{ind'sor Free Festiva}'

Throughout Tuesd.ay afternoon the festival trod j-ts heavily stol-e{
and lightly headed r.ray. The first direct action was taken at about this
time when a guy selling cigs was asked to red.uce his prices" After he

refused to do so he was tescorted'r from the si'le' In the evening hot dog

selfers were asked to reduce their prices. Some did so, others resisted
(two pulled. knives) and subsequently }eft the site. One, who proved

particutarly objectionable, naa tris hot clog stal1 tliberatedt and was

chased off the site. The food from ttre sta}l was then distributed free'

Laterthateveningpoliceattemptedtobustthreepeopleinacar
on tire edge of the site. rBust,was ca}Iecl oul and1oo-15o people were

qui-ckly on the spot" It was too late to get one of them backu but the

other two were saved. A cop transit and a DS car were trashed' Police

reinforcements arrived. Having achieved a partial victory, people returnec
to the site "

WEDNESDAY
Atthehour-IongWednesclaymorningmeetingthefollowingdecisions

were taken:
1) traders to be levj-ed g1o-2o on entry, the money-to be banked and

halved between expenses f'cr this and next yearrs festivals'
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2) naximum prices uere set for food ancl'drinks. All traders refusing

to reduce their pri-ce.s to this maximum leve1 would be evicted' and their
goods appropriateC for free distribution.

A cc,llection fo.r free food amonget the ]OO people present tai.:sed f,3? "

At 2.JO pm a plain-clothes DS was identj-fied and chased off the site
by ]OO people, followed by bottles, beer cans, and a grornring crowd. IIe

1aas met at the road, by a police transit containing two cops" Before the
transit could move off it was turned over by the crowd.

THTJRSDAY 5ay.,. Qeoqe..
hjhnt EorYrennore

'9ra::?

Rh,,,Idrnr,o,,,, ifs
atl sta.trn'{"taste
{hc sawre,..

On Thursday ilornj-ng we
were woken at B am by a cop
INSIDE our tent (v,rithout a
warrant!) who said in dulcet
tones I Good morning, chtims,
thj-s is your loca1 friendlY
policeman, get all your gear(:)
together and leave as soon as
you canr. After recovering
from our rude awakening we all
decided to have a iook around"
After findj-ng over 4Orl fuzz on
site (we later learned that
there were 550 uniformed and

!O plain-clothes there) we

d.ecided the best course of
action was to Pack our gear;
ro11 a'rit and staY where we

were until something haPPened.

After Packing uP we

roamed around the site and
became in.tolved in several
incidents" Small grouPs in
uniform were ,moving from tent
to tEnt, trYing to 'Pu11 them
down" One such gang con",rerged
on a large white tent and were
quickly surounded bY l0 PeoPle 'lncluding some of our group.
Scuffles broke out and helmets
were kno'cked off , The numbers
of particularlY vicious coPs
were chanted bY the crowd, in
order to j-ntinnidate. During
the scuffles one copper (W 2412

,t"t *hir! {Iit is
iter,r sluIf.,.f"y
r t rnan ,. .,

b.:gk,,, het<' car"rgs

a sXud. QZr.."'

*t*0,,H#Xth,

i;:;lrif #iL,*'

Dooo olr:\h."., ulpt^l 
I

Keally nice 1

l^J o r^r... reatlV matres
t4 i

dhe,,,...nn-n. that
td>s eioa(..,,.

taPli rrre nr*leiL..
slorred lt

Iil Eet +\e l,rh!'"
Yau tvrn crtr th€
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pushed the cinrner of the tent away and. courageously broke an offenOing guy
rope " Ai, this he and hj.s se:'geant rvere kicked to the ground and got
several blows to the face, bocl1r and. genitals. The police then rescued
their injured and retreatecl" At the sarne tinie, nearer the rcad where the
fuzz were stronger, a freak irras being d.ragged along by 3 riefenclei's of the
law wiren one dropped his holct and kicked the freak in the stomach - just
before his senior officer, seeing nev/smerl only a ferrr yards avlay, physically
restrained him" At 11 am the Freek Press issueo a ci,rcufar:

rstay 1.re:e tople'ther. l".i J.-cil i,.:.'r.Iic .)/JLl al:'e gcing to be seargited,,
hassled an,j pla.nte,i or:r;,'or.tr: nray ouL" -v'Ie need'bo sta;r" to help'-
eaci'i o'bjre::" If t-he pciice acl-L ortcc , 1i.tik ::lf'ms. 'i'iiey shall noi;
pass. l'Ie are stror.ger', I-cave t.r:riaiy- a.nci liJitldsor dies. l,le t 1l-
n61rah r^J- L..a^-- ^+--- l'--1"s" i{itfr .LC,VCr'.frgVEi {-.UU U;(/l'^ tJUQ-r --"!=n \iIuL1 Lt'Jt;

The Freeir Pless a'l so ir,s':ei'r';':ni,ni] .rote to thefuzzz
TPOLICE I,IARNING" Unde:: tire b;rlaws you can ask campers to
remove tents and stop playing loud muSic" But AI{YBODY has t}re
right to be ii: the Park:a a peaceahle manner anrl you render
yourselves, as poJ-ice, open to prosecuiion if you break the
bylaws and. remove people by force" i'Iith love from the people of
the ttrind.sor Fr"ee Fes'ci.,,a}r "

Messages advising passive z'esrstance were issued frorn the siage
before it was forcibJ-y p:'errenteC from broad"casiing" lhis aornittedly
confused. and naive message to ihe poiice was, it goes without saying,
eompletely ignored. By ni-dday cur numb,ers ]rad dt,iindled. to 2OOO and most
of those remaining had regrouped around stage A (ttie last stage to fa1}).
A group of 2OO police b}:en attaclqed the st.:ge from the sicie and rear,
using truncheons ,1ui-te freely and arresting people indiscrimlnately. After
they had taken the slage (cluite vioien1;Iy *.one freak had his head. split
open from forehead to crown) ihey surrounded it, ieavi-ng 1A'15 freaks on
the scaffolding (t+here they had cLinibed to prevent the fuzz from dismant-
ling it), The main group of people (by no-^* down to 15OO) sat j-n front of
the stage, while sorne grou.ps in fz'ont of the police cord.on chanted Hare
Ifuishna mantras and danced" Some of these later received".severe injuries
f or their a6g::essive provoca'ti-on of the Tha.mes Va1iey Poh-ce Force. ktrhile
all this was goj-ng on the line of cops by the trees had slowly moved
forward, clearing the.l-ast few people as they arlvanced. A hundred yards
from stage A they iooh a'i5 minutesr b::eah (ttre audacity of it) before
movlng in for lhe ki.l]- (ttiey knew we vlererlrt going to run aviay)" After
their well-deservecl rest they rose ancl moved j-nto the crorvd. witir their
usual savoir faire, kicking and pushing in order to disperse the crowd..
It took them aboui JO minutes" Most defence was passi''ie at this stage,
apart from one or -uwo flare ups. People r+ere too sirocked and confused
to offer any genuine resistance, even had they vranted to. (rViolence is
noL the answerr rv'as an oft-heard cry. Iirnmm. )
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EPILCGUE
Chief Constable David rPorkyr Hobworth said: rIn my view the Thames

Valley Police Force acted with grea'b restraint and patiencer " In .our vj-ew

the must have been suffering from more ]railucinations than the average
lfreak" But why did his men act when anrl hoi,r they did.? Itrs aL1 a bit
hypothetical, but when huge numbers o,f people.arrived on the fj-rst day
the fuzz presumably decrded on a massive harassment tactic rather than
direct attack. While this worked off site (5OOO stop searches, Inany cars
and vans comp],ste1y stripped, 4OO arrests before ihursday) it proved. un-
workable on the slte itselfe er,rerl after numbers had dropped, and. any cop,
on site was exposed to considerab.L" dar:ger" They had not realised there
would be such a collective spirit "

this situation, taken in conjunction with the f;rc" r:ltat the Army
had. vrithdravrn the use of their barracks anC that police r':inforcements
had become ar,'ailab1e after the end. of the Reading Festir,al, meant t 3t'
the cops could either admit defeat or play at trrionder Warthog. They chose
the latter. Their motlves were probably the terror of losing control of
the situation, together with a gut-churning hatred of hippies. Th- next
Free Festi"va1 prom-ises to be i-nteresting.
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SORI]'T, FOLKS
Rising eosts of paper a:rd iirk * and rising printing costs - have obliged us

radically to change our pricing structure. This step, which we have postponed
for as long as possible, has norv proved necessar)'if our procluction of pam-
phlets is to remain econoniicail.y viabie" The follo*,ing rieci.sions have had to
be taken (tliey are cut'o\:fir specific contribution to ::evo1u'iionary inflation) :

a) most currentiy zr.zuril,able pamphlets, 1,r::eviously sold at 5p, will hence-
forth be sold at 10p. This applies to f]he*l(ganlllgof Focialism, socialism or
Barbarisq, &glrisisjf Mo".,n So , Sliv'/ij:_Egab_Ugigg, Under IIew
Uanagement, LSE: a question of ceglee, As \,I're Don't see it, From Bolshevism
to the BJrreaucr.acy"

b) we harren't had the nel've {at least for the time being) to increase
price of the follorving shor:t pamphlets corting 5p : ?he Fate of Mar>rism

the
The

Postal Strike. Ifuonstadt_19q!, ffid the various Motor Builetins.

c) the foilos,ing pamphleis -.,;iii until iu::tirsr notice ccntj.nue to cost 15p :

Higllory and Re...oiution, @, I-ang._!&.f tggQ. Tbe great
Flint sit:dov,,n strike agai}-st_ggfgle!Mgjgls, Ilg_iErrlE. Bui dorr.'t expect
this to last indefiniiely. If ,r:elr -,,vant any r:f j:hesE at their present 6_rlice, bebter
order thern now. i'Tc i:nme.liate p::,-ce cirange is enr':'saged for the follorving
pamphlets at 25p : Cevrcnijhe JYI? ilprisi-ng, The i{{onsiadt Cornmune-, Vietnam:
Vy'ho s e lii cto ry,' j'h e \,Vo ;:ile :: s_Onilc,sition 

"

cl) our stocks of the first p;:intlrgs oi llhe \lorkers Councils and the Economics
of a SeU-managed Society_ (3000 copies) anC of The Bolsheviks and Workers Control
(5000 copies) are n.ow exhausted" Uniess sorrre fairy godrnother appears on the
scene we are not going to be in a positio;r tu reprint tliem in the foreseeable future,
We will reconsider the matter if auJrone is prepered to lend us several hundred Es.

e)we advi.se subscribers that the new postal rates mean that rve can't send
them as rnuch for t1 as lvas pre.riously possihle. Postage on a single issue of
Soiidarity for instance (3]-p) is novr equivalent ta i}Va of tiie cost of the material
sent. We'w'ou1d he greatiy helped if :;ubscribers seirt us a hit more than tL (t2,
if possible) rvhen renewingtliej.r subs. Vre undertake to send uhcm further issues
of the paper and painphlets to the value of u,hateve.c they sent us.

f) our new printed edit-ion of Cajo Brendel's T'heses on the Chinese Revolution
(25p) vrill be out early i.n the Nevr Year. In aCdition to the previously published
text it includes 2 completely nera, articles hy the author:. The first concerns Chinese
foreign policy (Ce5rle1, Bangla Desh, etc" ) and the second cieais rn'ith the Tenth
Congress of the Chinese Communist trarty a:r.i the 'anti-Confuciust campaign. We
suggest you turn to tiris when fed up rvitir watching Il,rmg Fu.

I

l
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Lholr shali riot, laugh
The trad. left lacks a sense of humour. This is a deeper point tfrm it
might seem. Lack of humour and lack of imagination reflect a long-
standing ideological constipatio5r. This article, written by an old
Clydeside militant, brings to rea.ders another aspect of working class
experience.

Ridicule is a powerful weapon and should be exploited by all rvho claim to be
socialists. If there is one place cn ea::th where ali aspects of humour abound, it ie the
shop floor. Yet it sometimes seerns that the seriousness of the struggle does not pe4mit
us to knock off for a moment - even to smile.

Today it is fashionable to wonder why previous generations tolerated the euonomlc
and social conditions of their time. It never seems to occur to the wondering ones that
those they criticise were (as they are themsehzes) the inheritors of thousands.of yeals
of mental conditioning by confidence men. It is true that our fathers and grandfe"theq.q,
accepted, as do their descendants, the dictaies ald guidance of leaders, but some among
them at least had reservations. Here is an example:

'In 1BB9 the or:ganised dockers of Glasgow dernanded a L07o increase of
wages, but met rvith the refusal of the employers. Strike breakers were
brought in from.among the agricultural labourers and the dockers had to
aclicrowledge defeat and refurn to wcrk at the oLd r,vage scale. But before the

' men resumed their rvork,- their sec::eiery oi the union de.livered to them the
.fi:lJprorin.-*a&lress:

rrYou-'ere-Soing b,rck to $'orli a.t the o1d'wage. The employers have
:;r, repeated time and again that they were"delighted with the wrrrk of agriculhrral
. labourers rt'ho had,ti*ien our pil,ces for several rveeks rfuring the strike. &rt

. lve lrave seen theiir,.at worki we ir:tve seen that they cculr{-ncrt even walk a

vessel, that they dro.pped half tire mcrohandise-.they carried, in short tha! tno
of tirem could hardly <io the worl; of oire <;f lis. Nevertiteless, the employtrs
have cleclareri themselves enchanteci by the rvorli of these feliows; well.'tlten, 'i "'' ',' tlrere is nothing left for us but to do the sarne and practice eat'canny. W'orl<

it is useless for you to do thc same^ tt

tThis order was obeyed to thc letter. After a few days the contractors
sent for the general secretary of the dockers and begged him to tell the dockers

..., to work as befoi'e and that they were ready to grant t,he 1070 increaser. (From
,sabotage, Its Histqry,,Piiilosophy and by Walkef C. Smith, I.W"\{r.,
1913. Reprinted by Soliriarity Bookshop, ?45 Armitage, Chicago, I11. 60614.') "'
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During the premiership of Lloyd George - who had won the first world

Churchill did the seeond (with the aid cf several million labourers) - John S.

his Lyrics and Poerns described the funeral of the We1sh Wizard :

Not a drum was hea::d;
Not a funeral note.
We buried him at dead of night
And mistook the graveyard for the i\{idden.

war, as
Clarke in

As early as 1925 Glasgov; was revelling in a story about an ex-triner who had

been elected to the House of Cornmons. His ttern, affiuence drove hi.m into a council house

containing the then luxurious equiveients cf tcrlay?s fitted carpets and coloured television

set. His wife nafurali5r acquired a new social outlook. Iluring the fir:st parliarnentary

recess, two of his erstwiriLe fellow-miirers cal"led at his nerv home. Mrs new MP

answered the door knock. She, her husbancl aitd tire two callers had known one another

frorn childhooci. Conscious of her nerv social stahts, tire lady gave he:: visitors the

haughty stare reserved for st::angers from the lorver orders. ?Yes?t she enquired.

One man asked: 'Is \&-ul1ie in, Lir-zie? \iie'd like to speak to him''

Nou, there are limits to the ioler:ance of the best peopte, \,r'hen subjected to irnper*
tinent proletariat familiariiy. rDo you m'3a:r }:ir Exa.ited One, MP?'. 'Aye' said one of

the newly-discot,ered strangers. ?I':n sorry, but he's e:<tremely busy in his sfudy. If
you care to call back later, perhaps he may be able to see you'. The other miner then

spoke : tAw, weel,rhe said, riuStyou gc arvarback into the hoose. Lizzie, andtell
Wullie that we'11 sit oot here on the doorstep, and wait tae ire pul1s the chainf -

Not long after the first worlcl war the Scottish Labour Housing Association cont-

ended that'or,,rrners of rented houses hacl, for years, been over-chai'ging their tenants.

The Association fought a successful cou::t action. The judge r-uled that according to the

then Iients Act a1i over-cl:.argeci tenzurts were entitled to rvithhold payment of rent for
nine months.

Following this, an Association meeting was held near my home. Their speaker

went into great detail during his explmation of the rvhy a.rrd rvhei'efcre of the successful

court case. After ire hacl answered questions and resolved ali doubts, the meeting was

closed. 'I'he loca1 peasantry gathered themseives into smail groups, to assure one

another that the impa::tiality of the Larv (alcl the justice it dispensedi were real and not

mythical, as alleged by the reds u"hose only claim to recognition r.l'as their peculiar

preference for sleeping unrler the bed rather than on top of it. In the group I listened to

was a constitutionally mindeci Laboi:r stalwart" After pontificating for some time he

summedup:Ishall,ofcorirse,continuetopayml/rent'Butlshalipayitunderprotestr'
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As the peasants, like Christ, iooked and wondered over this devastating declaration of

revolutionary intent, a prole took his pipe from his mouth and said: rThey donrt cate a

bugger, Jock, howyoupayit, solongasyoupayitr. Iwasonly 1-6atthetimebutlnever
forgot it. For me it was the socialist answer to every fairy tale handed out by the head-

fixers. And still is.

Aroundthe time of the General Strike, Joe Corriers rlmage or God and Other Poemst

appeared. Corrie, I always understood, was a blacklisted miner. In his tlmage or Godt

he described the body and mind destroying conditio;rs of minerst work and wound up by

saying :

So ah gie mah life tae the Nimmo squad
' For eight and four a daY

Me ma<ie efter the image or God

Christ but its laughable tae

Corriers 'It's Fine Tae Keep Il1 Wi' The Gaffer' is the philosopl.y and autoi'lography

of every Labour MP and councillor, &d all trade union offlcials, as the last verse tells
us : 

You young rnen wit ambition iust take my advice
No matter who says tae the gaffer be nice
Just do what he tel1s you, and never think twice
rcause it pays to keep in wit the gaffer.

During the mid-thirties iilasgo*,'s magrstrates decided that public meetings would

not be pernitterl u,ithout the previous consent of the cityrs mlers. Tltis was aimed

principally at those who congregated. nightly at the bottom of West Regent Street, there

to debate every subject knov.m to man r.rntil 2 and 3 o'clock each morning. Most of them

were unemployed. They rvere alsc self-graduates of the Mitchell Library, ffid were

admired or regarded as a-n affront accor<iingto oners interpretation of conventlonal wisdom

and sociology. A11 claimed to be socialists, although it rvas difficult to find two of them

who fully agreed. There were, for instanee, those who talked learnedly of how the rvorker

was robteJat the point of producticn and yet had problems in answering difficult ones like
thow is a fireman robbed at the point of production?r.

West Regent gfrgr:trs reply to Glasgowrs proclamation of Bumbledom was unanimous,

instant and to the poinl. Eacir e.reirir4 it portabie piatform was placed in the middle of the

street. On one side rvas a queue of speakers; on the other, a police van guarded tly a
posse of uniforrneC guardians of 1av,r, orde:: ancl democratic freeriom. As each new
'speaker mounted the rost.rum he was wa.rned of the consequences of addressing the crowd'

Two words of the poteniial speech tfeLlow vrorkers" ".t were encugh to see him trundled

into the van. Amongthose taking part in che protest rvere Peter: Maelrtyre, who had
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been a staunch friend ano' supporter of John,Maclean, and the tramp preachers. All of

therrr h,ad been ordained ministers of the Church of England but had resigned their charges

because they beiieved that the Church. by its devoti.on to capitalism, lad forfeited ils
claim to be Christiarr.. (I/Iarx's remar.k that the Church of England ivouid give up 38 of

its 3g articles before it woulci yieI,1 one thirty-nj.nth of :-ts incorne rvas probably conceded

by the preachers. )

' Night after night the Gilbert and 5\r11ivan sirow continued, rvith the police playing

th6ir partl,accorcliirg to the seenar:io vrritten by Glasgowrs cit,ic .ruleis" When the Black

Maria had its full ccmpl.ement of reca.lcitrant proles, it woulti humy to the Central Police

Office, where its inmates rqould be,gitargeo airo then tirrown ouL. The police could not

allow the comecly to go on fcr ever. A day was.elrrange<i for Justice to demonstrate its
determination to pursue impartr.aiity io its logical conelusion.

'

.,Orr,the,,Sunda3, prior to the irial Peter Ma-clntyre, rvho had a]leacif collected a

nlrmbgr of sUmmonses, h9]d a meeting at th1 Neiscn rnonuihent in.llas8ow Green' On

each of the spikes tcppingthe railings he had st-rcls a str.lrmonrl, 'A large crowd &ppre-'
ciated the decorations aud iris e;<planations oi their o::igin, '

The following day lvlaclrdrre an<j ihe preachers duly appeared at the Central
police Court. Glasgb*- i*ery its Glasglow and tire place was p,acked'.r'hen Stipendiary

Smith walked ori stage to the cry of 1aw ald'ofdei:r "tCouit" Ciurlr. Everyone got to

hisfeet,exceptt}re.trarnpprea-chersandMaclnlJrr-e"Thiswasunprecedented.The
police, trained only to act on orclers, diri rrothing as no order irad been given. in any

, i eBSe they cou-ld noi beat up those staging this exiribition cf ctefiance, for many in the

..1 : ,. ' , ir.,..l .r l.;, i
. -a' . -

When Siipendiary.smilh took hii'sdat; 'a::d aii those standing had'rdsum:ed theia:s,

Maclrtyre and !]re preachez's rose to il:.eir feet: The nrSlcf.ers yrfurled their Gospbl' 
'

banne'i alcl sang rsiand. up, Stand up for .iesu$''. After this';he cha1ge was'iread'oui:"'T"he

clef€ndalts were asked rGuilff or not Guii'ey ?r. Tom Picl<ering spoke for them, explai:ring

l53t there ,"u" ,o charge to alisrver" 'Glasgorvrs mottor, he said rVas rl,et Glasgow ""'
, floufish b5z the preaching of the v'c::dr . T'heir presence in court, ire went on i was' beeause

of the attempt by Giasgowts ma-gistraies, the policc ancl Stipendiary Smithto re$udiate'

thetorlmotto, sddenyhis r:ighi;andthatof his colleaguestopreachthegospelof ":
, ,,Jesug, Christ inthe Cit.v of. G).asgow" (The r,l'ord prcachedbq PeterMacl:tyre had in

:' : :' :'' an'griiy denieci and rejected Picke:dngtsSmith, a pil1ar of the Pr:e.1bYieriatl Clrrrch
claim and insistec that the charge u'as in order. From then on the case was a strugglg

betweqn pickering and Smith. It'was a hopelessly unequaL struggle, beeause Smith was

confined to the bov., and arrorv rvhilst trickc::ingts'sirield and weB.po:L';vas the Bomb. Not

one word was missed b-r the I'eporters present. Finally Smith adjouraed the case; He
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must have adjourned it, sine die, bpcause the Councii of Action formed to fight'Glasgowrs

magistrates' Lttempl-to,bai free speech was soon in a position to dissolve itseif . On

the day of the t.riai, the ev-ening papers gave full front page coverage to the case. The

West of Scotland, at least, laughed its head off .

According to [istorians, there never has been anything of interest, peculiar to
the common people, that merited recording. That any tvorl<er couid ever compete with

leadersintheworldof ideasisanathematothern. Socialists areaware of this, of

course, ffid their opposition to capitalisrn stresses just why the history books omit any

Yet all progre\\.s and gains aciiiev*c1 l:y the rvorking class have not:been due to

leaders, but have occurred despite them. This fact shouid be in the forefront of our

advocacy of socialisrn, We should rernember that, times rvithout number, workers in
every part of the worll have, by their thinking andaction, demonstrated their a"ility
to recover from defeat. Humour, sarcasm and satire piayed their p:rts in each recovely-

The factory, mine or office shopfloor is where the struggie for socialisrn is
fought out. \,Vhen arguing for a sane society socialists should not forget that each new

shopfloor gener:ation is the inheritor of unlimiteii humour and is fully capable of making

its own additions to this inheritance.

Stuart Henderson
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PARTY AND CLASS
The ai'ticl-e r.printeci helow lvas first

published in'Inlgr+slrenal_jlegllq4 Cotr_es-
pc4dq4.cqr(Sept. L935) anonymously. ft is'probably the work of Anton Pannekoek as it is
iirnilar tc his later work !Y/orkersg Councilsl
and other writinsb, PannekGE'was ;ilETGT-:ai-
narily varied author, Fror:n his early books
that e^ttacked the reformisn a.nd bourgeois phi-
losophy and science of tire Second fnternatio-
na1 and fron the ex1luriences of the Puscian
and Gernan revolutions, he developed a cri-
tique of the :rqrkersr , movernent. Iie of tcn re-
turned tc lvorkerst counci-ls after L92O a.s ,.vel-l 

,

as to a .super.h critique of honrgeois ideol-o- .

8y.in Leni:r inrLenin as Phlloso_ohqr, (Lg3B).'
Pannekoek ivas affiorrrer and.
his books tirJ-story of Astronoflyt and'Anthro-
pogenesis t sffie vrz'oteffi
ffiG-Enge of sub;ccts ovc. nil-org period
(70 yea:^s) . I Party and Class s c:o1res f rorn the
niddle of thisffistrates both hi.s.
depth of hisiorical understanding, and,h.is. ' :

The fi-rst traces of a new labour trovei,ient are jusl beconiingvi-si-ble. The old rioveuent is organised i-n narties, The belief
in parties is the rnain reason. for tire impotence cf the workin8class; therefore we avoid forrning a netrv party - not because we
are too few, but because a party is an org;anlsalion that aims to
lead and control the working c1ass.

In opposition lo this, we rnaintain the workin6 class can rise
to victory only when it iridependently attacks i-ts pr.obleins and
decides its oum fate. The urorkcrs should not unquestioningly
accept the slogans of cthers, nor of our own groups, but must
think, acL and decide for themselrres. This concepiion is i-n sharpcontradiction to the traditlon of the party a.s the most important
means of educating lhe proletariat. Therefore nany, though repu-
d.iating the "Socialist and Cornnunlst parties, resi-st aird oppose
us. This is partly due to their traditioirerl concepts; after vj-ew-
irlg the class struggle as a struggle of pa::tles, it ]:ecornes di-
fficult to consicer it as purely the struggre of the la,'orhing class,
as a class stru64g1e. But partly this concept is basecl. on the idea
that tire part,y nevertheless plays an essentj-al and iraportanL part
in the struggle of the proletariat. Let us investigate this Ia-
tter idea nore closely.

r';.ir: ,

., )i
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Essentj-a11y, the party is a grouping according to vi_ews,

conceptions; the classes are groupings according to econorlic
interests. Class mernbership is deternined by oner.s part in the
process of production; party nenbershi-p is the joini-ng of per-
sons rvho agree iir their conceptions of the social probleirs. For-
merly j-t was thought this contradicti-cn would disappear in the
class party, the trlvorkersr partytt. During the rise of the Soci_al-
Democracy; it seerled that it wouf d gradually enibrace the whole
working class, partly as members, partly as supporters. Because
i'iarxian 'theory declared that siurilar interests beget sir:rilar view-
points and ains, the contradi-ction b,e t,ryeen party and class wa,s
expected gradua-lry to disa.ppear. History proved otherwise. The
social-Democracy remained a mi-nority, other urorking cl_ass groups
organised against it, secti-ons qplit away frorn it, and its owri
character changed. fts own prograln was revised or r.einterpreted.

The evolution of society does not proceed along a sri,ooth
even Iine, but in conflicts and contradicticns

illith the lntensificati-on of the r,vorkerst struggle, the might
of the enemy also increases ancl besets the worker-s w-it[ renew6d
doubts and fears as to whj_ch road is the best. And every doubt
brings on splits, contradictions, and factional battles within ilre
labdur movement. It is futile to bevra_il ilrese confli_cts andsplits as harnful in dividing and weakening the uorking cl-ass.
The worjclng class i-s nct weak because it i; split up - it is
split up because it is weak. Because the enefiy is powerful an.i'
the old methods of vrarfare prove unavailing, the worliing class
nust'seek new fiiethod.s, Its task lvill not becone clear as the re-
.su1! of enlightenment from above, it aust dj-sco'rer it ilrrough
hard work, through thought aird" conflict of opiniorrs. It ,rrrit :

find its oiffn iiilay; therefore the internal strurlgles. f t rnust re-linquish o1d ideas and i1lr-isi-ons and a.dopt ,"i,v on"s, and because,fhis is dlfficult, therefore the magnitude and seve"ity of the
splits.

' lrlor carr 1ue delude ourselves into believing that this period
of party and ideological strife is on1}, temporary and r,vill i.nake
way to renewed fiarnony. True, in the course of the. class strugglethei'e are occasiotrs when a1l i'orces uniter on a great achievable
objective. and the irevolution i.s carried on. r,,rith the night of a
urrited wcrking c1ass. But aJ'ter LhatL, as a.fterr every ii.to"y,
cone the differcnccs on the question i what next? And ever: if the
working class is vic.torious, it is al.ways cor.fror:ted by the mostdif fic-ult task of. ^subdui:rg the enemy' fu'rther, reorsaniz-ing produc-
tion, creating i:evr order. rt is iri:possibl-e ihat a11 r,rort<ers, all
strata and g::oups, with their oft-tinre s s,titr] dLvcrse j-nterests
should, at this stage, &grr:e on rrll ma';ters and.be rcady for unj--
ted pqpid and d,eci-sive furtJ:er a.ction'.'They r,vilt find the true
course only aftert}-te sharpest ciontrovers.it: s ancr conflictsrand.
only thus vrili achleve cla.rity.

If , in this situat.; orr, persons rrith the sa,fire fundar;rental con-
ceptions unite for the drscussion of practical steps and seek cla-
rification lhrough discussions, and propage"ndize t.heir conclusions,
such grcups night he cal-ed parties, but they vrould L'e parties i-n
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an entirely different sense frotii those of today. Action, the ac-

tual stru5gte, 1s the task of the worliing rlasses themselr"esr i-n

their entirety, in their natural groupi-ngs as factory and ririll-
hands; or oth"" r.*trrral produclive Sroups, 1:ecause history and

econofiy have placed then in lhe pooition 1vhere they nust and they

only can figirt the wo::lcin5 claes strug8le. It r,vou-ld be insane if
the supporlcrs of onu pr.riy t/ere to go oll strike rlrhile those of
another continue to r.vori<. But hoth icuclencies wilt defend their
po"ilio" on strrke or no strike in the factory i.:eetin5s, thuis

affordin8 all opportunity to arrive at a',ve11-founded decisiolt'
The struggle is'so g"uoi, the enemy so powcrful that o,Iy lire
nlasses aE a whole can achieve a victory - the result of the mate-
rial and noral power of action, unity and enthusiasn, but also the
result of the mlntal force of thought, of clarity. Ili tllis lies
the great iinportance of sutch parties or groups based on opinionst
that they brirrg clarity in thej-r conflicts, discussi-ons ancl pro-
paganda, They are the organs of' the sel-f-enlightennent of the
iloitnir.g class by means of which the worke::s find their way to
freedom.

Irlatural}ysuchpartiesarenotstaticandunchangeable.
Every new situation, every neu.r probler:r will find ilinds di-ver8ing

and uniting j-n nevl groups with new progr3fls' They have a fluctua-
ting character .na Eo,stantfy- reaAiirst"themselrres to new situa-
tions

Cortparedtosuchsroups,the.presentworherstpartieshave
an enti-rely different charicier, f-or they have a d'ifferent objec-
tlve; they want to seize power for thenselves. They ain not at
being an aid tc the working class in its struggle for etlancipa-
ti-on, but to rule it ther-rsufu""-""4 pto"Iaim iirat constitutes the

emancipatj-on or-ifrE proletariat. ThL Social Denocracy which rcse
j-n tlie era of parlianentari-sn conceives of this rule as a parlia-
mentary Soverni,ient. The coni:iunist Party carui-es the idea of par-
ty rule through to its furthest extrefie in the party dictatorship'

Such parties, in distinctior' to the groups described above'

must be rigid structures wj-th clear lines of der:rarcation through
nembership cards, sta-tutes, party discipline and adriission and

expulsJ-orr procedures. For tir"V are -instrullents' of povrer, fight
for power, nriai"-ttreir nenberl by force and corlstantly seel< to

extend the Ecope of their power. It j-s not their task to develop

the inj-tiative of the workersl rather do ^they air: at trainin8
loyalandunquestioningneubersoftheirfaith.lVhilethewor.
lcitxg class i, its-struEgle fo"-po*.r i:.nd.,victory needs untir:rj-ted
ir,rtell_ectua^l rreeaon, tt e party rule nust supprcss all- opiniotrs
except its ov/B. Ir, irdenocratiiil partieor. the suppressj-on is
i"ii6A; in ti.e Oictatorship parties, it i-s open, brutal suppre-
sgiom.

Ffany workers already realLze that the rule of the socialist
or Connunist p""i, will ile hut the concealed form of the rule of
a bourgeoiu "iu"s in which the exploitation e-nd -quppression of
the working class z.enain,s. Insteid of these parties, they urge



-43-
the fon::aLicn of a rrrevolutionary partytt that wi-ll really ain at
the rule of the worl<ers and the realizati-on of conrunis:i. Not a
party in the ne$I serese of those descrihed above, but a party as
those of today, that fights for power as the vanguard of the class,
as the organizatj.on of conscious, revoluti onary r:rinority that.sei--
zes poyrrir in order to use it for the ei'.tancipation of the class.

lile clai-tt there. is an iltternal contradiction i-n the tern:
trrevclutioilary partyrr. Such a party cannot be revolutionary. It
is no inore revolutionary than the creators of tlte thj-rd Reich.
1,',Ihen we -sp'eak of revolu-tion, vre naturally speak of the proletarian
revolution, tire seizure of power 'by the worl<in1'l class i-tself

The ttrevolutionary partyrf is basc'd. on the idea that the wor-
king cl-ass needs a Eroup- of leaders who vanqulsh the bourgeoisi-e
for the workers and to construct a ner,v governflent - (note that the
worhi-ng cla.ss is not yet considered fit to recrganize and regulate
production). Eut'sls not this as it should be? As the working
class does not yet,, seen ca.pable cf revoluti-ca, is i-t not necessa-
ry that the revolutionary vanguard, the party, nake the revolu-
tj-on for it? And is this not. true as long as the riasses wilIin-
gIy eridu:'e capitalisn?

Aga:inst thi-s, we raise the question: r,uhat forces cat such a.
party raise for the revolution? How is it able to defeat the ca-
pitalist class? 0n1y if the i:l;.,3ses starrd behind it. Only if the
fiasses rise and througlt nass attacks, ulass struggle, and nass : '

strikesr overthrsw the oId regine. I,,liithout the action of the i:ia-
sses, there can be no revolutiono :

.Iwo things can folio',v. fhe r.:'asses rerraj.tr in action, they do
not go hone and leave the governnent to the new party. They, orga,-:
nize their: povrer'in factoly and vrorkshop, pre:oare for the further.
conf'lict to the cor-rplete defeat of capital; through the rvorkers{ '

councils they establlsh a firn union to tahe over the corrplete di-
rectlon of all society - iri other words, they prove they are not
as incapable. of re..rOlution a"s lt seened. 0f necepsity, then, coil:-
fl-icts will: arj-se vrith the party vrhich itself viants to take over
porrer.and whj-ch sees only disorder and anarchy in the self-acti-on
of lhe lvor.ki-ng class. Possibly the workers will develop their mo-
ven:ent And sv,,'eep out the party. 0r', the party; with the help of
bourgeois eienents defeats the workers'; .In eith'er case, the party
is an r:bstacle to the revolutiorr, bqcause j-t vrants to be more than
a means of propaganda and. etrlightenment'; because j-t feels itself
ca]led upcn to lead and rr"tle iis a party.

0n the other hand the netsses iray follol; the party fai-th, and
leave to it the further direction of affairs. They follow the slo-
gans frclt above, have confj-dence in the nev,/ Sovern;tent (as in
Gernany in 1918) that is to realize cor;rxiunisn a.nd go back hone
and to'work, I:rruedlately the-bourgeoisie exerts its whol-e class' '

povfer the roots of whj-ch are un.broken; i-ts fi-na.ncial forces, its
great intelleclual resources, and its econot:lic power in factories-
and great errterpri-ses. 1lgaitlst thi-s the gorrenliient party is too



v/eak. .onfy through raoderati orrn!"r"t':ssions anci yeild.ing can it
ilraintain iiseif . The excuse is gi-ven then, that r:rore can not
be secured at the iloilent, tha'b it is insanity forthe workers to
try to force inpossible denands. Thus the party, deprived of
class pev'/er becoues the instruilent f'or i,:ainlaining bour€ieois
power.

ii/e stated before that the teri:r rrrevolutionarS' partyrr was
contradic tory in the proletarian sensc. l[e can sta.te it other-
wlse: In tl:e tern rfrevoluti-onary party" Itrevolutisnssytt always
means a bourgeois rerrolution. Always, when the rasses overthrow
a Sovernnent and then a11ow a ney,l party to take poiruer vre have
a bourgeoj-s revolut:-on- the substitution of a ruling caste by a
new ruling caste. ft was so in paris in ]BJC when the finance
bourgeoi-sie supplanted the landecl proprietors, in 1848 urhen the
industrial bourgeoi-sie supplanteC the financiers, and i_n 1870
the conbined petty and large bourgeoisie took over. the rej-ns.

In the Russian revolution the party bureaucracy carre to
povrer aLq the ruling;' caste. But in Viestern Europe and -{mericathe bourgeoi-si e is nuch flore powerfully entrenched in plants
and banks, so that a party bui'eaucraci'cannot push them aside.
The bourgeoisie in these couniries can be vanquj-shed only by
repeaterl and uuj-ied actj-on cf the fiasses i.n r',rhich they seize the
nil1s and factories anri build up their councils.

Those whc speak of trrevolutionary partiesil draw inconplete,
limj-ted conclusions fz'on history. V/hera the Socialist and Coilnu-
nist parties becatre orgarls of tnourgeois rule for the perpetua-
ti-on of exploitation, these well lleaning people nerely concluded
that thelr would have to Co better. They cannot realize that the
fallure of these parties is due to ihe fundanental confl-ict be-
tween the self enancipati-on of the ivorking cl-ass through its own
power and the pacifyirag of the revolution through a new synpathe-
tic rulirrg crique. They think they are the revolutionary van-
guard because they see the itrasses iirdifferent and inactive. Butthe masses are iilactive on1.y because they cannot yet comprehend
the course of the struggle and the unity of class j-nterelts, al-
though they j-nstinctively sense the 5grea.t polver of the eneny andthe enormity of their task. Once condj-tions force then irrto
a.ction they r,rrilI attack the task of serf organisation and ilre
conquest of the econonic pov/er of capital.
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