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The left has recently gone i-nto raptures about the militancy
of the dockers, while tending to ignore the tragedy of two
sections of the working class fi-ghting each other on ground
chosen by thei-r employers. This article does not try to
provid.e all the answers to the problerns vrhich divide workers
in and around the cargo-handling ind.ustry. lrfe hope however
that it rvil1 contribute to a discussion between d.ockers,
container depot workers and lorry drivers about the future
of their ind.ustry, and hovu they could" face j-t together. We
would. welcome further contributions on this subject"

IOver the past five years drastic changes have taken
place in lhis coun+uryts dock indu-stry" We have seen
tire reduction of our register from 65.00O ln 1967 t,o
41,OOo tn 1972"(1) i.rlith the evar increasing use of
tecl:"nology such as rolJ.-on roll-off loads the ship-
owners have implernented a policy of directing work
from the registered ports to iniand contalner depots
and unregistered ports " So successful has this policy
been that at one stage the employers were saying con-
fidently that registration of d.ockers was a relic of
the past and. did not have a part to play in our
industry. Furthermore, closu:'es of the docks were
to be speeded. upr . (Be:'nie Steer - \ric Turner
The Ti-mes, August 18, 19?2")

This development should have
contaj,nerisation, as a fact of life

been foreseen r^rhen the dockers accepted
, two years after their i.nitj-al refusal
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to work the new system whi,ch had been installed at Tilbury" \{hen decasual-
:_sation (2) arrivld. many dockers had deep illu6ions about:their future.
For example they believed that the process of contraction in the industry
would end and that their jobs and those of their sons were secure"

Miners, railwaymen, steelworkers and others had already accepted
{rationalisation" through productivity deals, w}rich promise<i a rbetter
future for those remaini-ngt. As a. result there have been massive reduc-
lions of the work force j-n these industries. Over the last 15 )'ears the
jobs of SOO,OOO miners (two-thj-rds of ihose empl-oyed) and over one-third
of rurit aymenrs jobs have already gone" A simrlar process is going on in
the docks"

Employers in Britain have been sluggj-sh i n introducing new techno-
logy, whiLe their competitcrs in the USA' 1r'Ies'r,e;'n Europe and Japan have

been able to do this at a much faster rate " fhey have been less conserv-
ative than their British counterparts in initiating change and' nore prepared.

to rriskt the necessary investment. Brilish ernployers also faced. a better
organised working c1ass, some sections of vrhich were able to resist because

of strong rank trra tit" organisations, operating alongside the official
trade union structures

, In the case of the dockers thj-s power stemming from shop floor
organj-sation has been steadily eroded of late. Rank and file organisation
has existed on the docks for BO years and has been particularly strong
since the v.rar, Their nili-tancy has been a thorn in the side of the employerso
slowing down the introduction of new methods of exploj-tation and speed-up"
After several Courts of Enquiry into the dock industry, ilany strikes, and

bitter confrontations the employers have, over the last few years, been
able to introduce new methods which have changed the rvhole cargo-handling
industry" As a result the dockers, by themselves e now have a reduced
ability to control the flow of cargo" It is becor:ing i-ncreasingly possible
for cargo to bypass the main d.ocks, using container depots, the smaller
unregisiered ports and specialised bulk-hanclling facilities which a.re

springing up all over the couniry (and on a world scale too)" This process
will continue. For exaaple the Royal Group, heartland of Londonts docks,
is threatened witLr the loss of the vital lrTer,; Zealand. meat and d.airy trade "

Other ports are bej-ng involved and containerisation is taklng its stead'y

toll. This could *"in a drop of 50% of the 'connage irnported via the Boya1
Groupand'aconsequent1ossofitsworkreIatedtoexports.

This has led the dockers to demand that all work at conteci-ner depots
and unregistered ports be allocatef. to registered ilen, who have better
rates of pay and. conditions. Naturally the container and allied workers
have not taken too kindly to these proposals which would throw them out on

(2) Decasualisation
specific conpanies

meant that dockers
j-nstead of working

became permanentlY emPloYed bY
on a day-to-day casual basis"
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the cobbles. As they have hegun to get better organised and to improve
their own wages and conditions, the.y now have the bit between their teeth
and will resist attempts to push them around.(3) Nevertheless r^,riren the 5
dockers were recently imprisoned container workers came out in solidarity
even before some dockers began to move, This is not to say that all urorkers

he workers in the unregistered ports
were elearly scabbj-ng. Allyi-ng themselves r,;j-th the container workers
rather than fighting them - the dockers would have a bet,ter chance of
d.efeating their employers.

The proposals of the Container Workersr Action Commj-ttee on thj-s
problem are that 'the sol-ution t,: the probl'em now before us is for a
change in the National Dock Labour Scheme in r^rhich the enclosed docks should.
be Iegally defined as being registered dock wor-r and that the wharfs, con-
tainer depots and cofd-storage depots, aI1iec1 to the docking industry,
should. be included in a new outer dock regi-stration scheme, in r^rhich both
registered dock workers *na n would take part
on an equal basisr " (Staiement by Drivers and. Container Depot Action Com-
mittee, oated August f, 1972") ttris could provide a basis for joint dis-
eussion and action by cargo handling workers, since it wou1d remove the
advantages for the boss in shifting work away from the clocks

The bargaining power of cargo uiorkers, taken co]lregb:LvgrlX, is stronger
than ever. Itro one j-s saying that dockers must engage in an act of self-
sacrifice but simply that the old naxims rclivide and. ruler and runity is
strengtht still apply. Strong links must be forged between dockers and
their brother cargo rnrorkers.

Eurployers are in a better position to resj-st the more tcostlyt
demands of the dockers for these jobs, as there novr exists a new and growing
labour force employed at the container depots, Moreover lorry drivers and
other transport vrorkers now work much more cl.osely with thj-s new force than r

they used to wj-th the dockers" Picketing container depots and cold store's
has brought dockers into conflict with other workers at these places. The
employers have been quick io expl.oit these differences between workers.

This j-s nothi-ng new, but d.ock railitants, despite their long record
of struggle, dicl. not try to establish links r,.rith the new vrorkers in the

3) An example of a recent a'greernelrt achieveC by the action of container
workers was the settlement at the fj.ve Contaj-nerbase Federation ;irarde:
3?* houx week inclusive of incal breal<; i 9,37,JO per basic week for freight
handlers, rvith extra mbney for shift r,r'orkers; 17 dayst holiday to be
increased to four weeks by January 1st, 10,74"

According to the Drivers and Container Depot ttrorkers Joint Action
Committee, wages have been raiseC" i.n the London depots from an average of '

9,19 a week to an ayerage of f'35.50 a week"
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cargo handling industry and ensure thal they enjoyed the rates of pay and
condj-tions which the dockers themselves had won" Dockers have by traditj-on
sought to keep their industry closed to outsiders" (For example,.it is
almost impossible to becone a d.ocker unless you are closely rela-ted to an
exj-sting d.ocker. ) 

.

These tactics have been very effective in t.he past but the.new
conditions will be J-ess favourable for the dockers if they stand alpiie.
Differences between groups of workers j-n the same industry could be fiirther
exploited. by the employers, to wring more profit out of all cargo-handling
workers.

illhen the five dockers were arrested many r,rorkers j-d.entifi-ed with
the imprisoned" men" It was clear to many people that action could get
results. Thousands downed tools viithout the support of the officj-aI trade
union or Party leaders" During the iJuIy daysr the movement developed in
spite of them"

The struggles j-n ind.ustry are presenting rci litants wj-th the need
for closer ties belween sections" This applJ-es parti-cularly to v,rorkers
involved in cargo handling" Dockers and container and transport workeis
should build a joint rank and" fj-Ie organi-sation to ensure collective resj-s-
tance to their common employers. This i.s the main i-ssue that dockers should
now face up to.

BRLJM,S f Yr vlt\iv.l i:)F
Joe ,Jacobs.

THE
BIJI L-DI NG !VORKEi{S' STR I K=

Rumours of a nationwid.e huilding strike were first heard in early June
when some of the ]ads tried to organise support in Birmj-ngham for the UCATT
(Union of Construction, Al3-l.ed Trades and Technicians) clair:t fl3O mininum,
for a J5 hour working week. lde were dubi-ous, as lhe smal-I builder has had his
own way here for aeons" The constant flol.r of casual labour has made it almost
impossi-ble to unionise or unify the men at all" A huge reserve force of lump
men is alwayrt avaJ.lable to divide us further. Anyway, in this city- fu}l cre*
dit for rallying support for the strike g-oes to the Bui-ld.ing !,Iorkers Charter
M6vement ano in particular to Pete Carter, a C.P. shop stewaro" Looked- upon
as the; tchampionr of huilding l.,rorkers he managed, r'rith others, to rvhip up mas-
sive:support for the strike. One or two ex-building worker I.S" members were
hover.ing rour"d'but had. -uo play second. fiddle to the C"P"

Flying squads were organised ancl successfully reinforced the pi-cketing.
Encouraged, the men set up a Strike Claimants Union to ensure they got their
bread.'.:xrh" forced the S.S. (Social Security, fgr our read.ers abroad) to open
up a Stnike Centr:e ,and to recognise the strike " This time, the men used. their
sotiaarity to get payments for single as well as marrieri strikers"
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Pickets at cement depots were reasonably successful although there liJas

some bother with the pigs at Rugby Cement Depot - where a mass picket was
organised. and. some men arrested, There were some well-att,end.ed rallies in
the city and a couple of highly publicised crane occupations. The men were
not fighting alone" l{ives and children were fu1ly behind them in the struggle
and formed their own Women$t Committee to he1p. This Committee had a neeting
with the shop steward.s and Ken Barlorv (Regional Secretary of UCATT) to ques-
tion them. Howts that for a step 'tovlard,s cornmunity solidarJ-ty? How many
strikes have been lost b). the mass media setting the wives against their hus-
bands to pressure thern back to trlork?

Just after the Rugby Cement arrests I.S. (ou one of their desperate
recruiting drives) ca1led a meeting for the building workers with Laurie Flynn
an ex-vrriter for Construction News among the speakers. Some good points were
mad.e, but only once diC anyone rrention that it is tLre building workers who
buj-1d houses that they tfremselves can never hope to buy. They build office
blocks, car parks and prisons, while there are still shitty slums that belong
to the Ind.ustrial Revolutj-on here, on our dcorstep"

' When the final- pay deal \.ras negotiated , r.rithout their original d.emandq
having been met, the men felt that they had been rmarched up to the top of the
hill ind marched d.own againt. Sold out by their union bureaucrats over the
negotiating table, the scene of so many crimes agarnst the vrorking classl
After 12 vreeks on strike, they felt that the union should have stuck it out"
In Birmingham there rras a call to stay out. A group invaded the National
Fed.eration of Buj.lding Trades Employers for a sit-in. In our opin-i-on the sit-
in should harre been in the Nati-onal Headquarters of the union, in Londonl

I(en Barlor,.r, who was opposed to the return on the l4ond.ay' vlas trying to
negotiate a local d.eal (over and above the national award) with building
umpl-oyers in Brum. IrIo chance thoughl On i{onday, September 18, there was a
slovr trickl-e back to r+ork. A r,vave of d.isj-llusionmeni with orthodox trade
unj-on representation swelled up. Once more it was proved- that demands wiJl
only be met i-n fuII when the rank and. file wrest control of their interests
out of the hands of the T"U. bureaucracy and realise that thej-r bargaS-ning
power lj-es in their own unity and idth themselves "

The. next day the building workers held a demo and a mass ral1y' it1 Bir-
mingham to shov,i their dlsgust and anger with the national UCATT hierarchlr
and wi-th George Smith, who had. accepi;ed the employers last offer without
consulting tire Regiona-l Executirre: the regi-ona1 shop stewards' committee ande
most importanl of ail, rrri!hout so$!31."!j-4g_L4e -rank *!.q, j[!k--Lbq-mse]-Jes..Women
ffiarout25oomenturnedouttomarchthroughBirrrringhamtothe
Mayfair Banqueting Suite (ttris was something nev; j-n s'i;rike meetings: OOIE.ORTI)

A large contingeni "*ro" 
from Stoke on Trent, another area that refused to go

back, after 12 rrteeks on strike"
Ken Barlow spent an hour trying to appease the men" It wasntt only the

union officials who were to blame for the final defeat but also (wait for i-t)
thej-r weakness in picketingl Finally, Pete Carter addressed the men. Filled
with anger he shoul-ed out from one end of the place to the other I TIIIS IS
NOTHING BUT A SE],I CJUT BY THB NATIONAL EXECUTTVE OF UCATTI" WE, thE bIli]-dl.Ng
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workers, would not have been in this position had we not been misled for the
last lO years" bJe are not going to be conned any more" We are buildj-ng a
new house and the nei^l occupants wonlt bethe same as the old ones - we r,lill
throw them out. These men must not be re-elected; we d.c noi want them there
(1oua cheers); we, the rank and fi.le? were not consulted about the agreement
and neither was the Regional Executiver. He went on to say that, reluctantly,
they had to return. Only three regions, Liverpool, Stoke and Birmingham,
were holding out. That was not enough to fight for a regional agreement"
But they would not be returning the same as bef ore " This time they r,'rou1cl

fight any attempt to offset the rise by laying off men, intimidation, employ-
ing lunp labour or revier.,'ing the bonus system. These rtould. be met r,'rith a
total stoppage of work with the full backi-ng of Birmingham UCATT" Carter
also mentioned the unqerhand method.s used by the empJ-oyers to try to break
up solidarity. For example they sent letters to all strikers asking them to
return to work, to accepi; the deal and teli-ing them that police protection
wou1d be available if they decided" to go backl

There was a great deal of confusion on sites around the country as the
men returned to work. Shop stev;ards al three sites in London r.rere tolcl that
there were no longer any jobs for them and so the siies walked out again.
There was a walk-out in Manchesier because of the rernoval of a shop steward
and another at a site in London over I-ump labour being employed" Here in
Birm:Lngham, Bryants and some 1r/i-mpey and" Laing workers did. not immediately
return to work. These firms said that they would onJ-y pay fi26 (for a 40-
hour week) despite the fact that at the si;art of the stz'ike the men were on
fl3O a week! (ttrey trad gol this because of their mj-li-tant local actj-on and
strikes during lhe previous year. ) 'rrlilAt A FARCEI These sites came out in
complete solidarity with the rest of the country for 'i1O for a 35-hour week
and finished up being shat on by tiie }Iatj-onal Bxecuti-vel Some eniployers have
gone out of their r+ay to adcl insult to injury" Bryants were trying to buy
the men off with the offer of a loan of fl1o a r.reek when they returned - bnt
which was to be repaid at S2 a" wGt The rnind boggles!

To top it all, the basic pay al{arcl is bindj-ng until November 19?4, which
is really a 2+ year period vrhen you realise lhat building workers are not
going tc strike over the wJ-nler. The men are now ai{are of the union sell-out
ancl are very angry and confused. They are er.ren r.ronclering if the National
Executive were gi-ven a big hand.-out to accept the emplolTersr offer.

There has been a sinister development in the forrn of a tr,ery brutal
attach on one of the leading m-ilitants at a Bryant site" l4i-ke Shilvock was
altacked j-n hi-s own home by fcur masked men who broke his arm and toes,
dislocated his shoulder and gave him exlensive bod;r injuries" Il had all
the hallmarks of a professiona-l job. Organised. by whont?

More developments are expecteC

S "C, Brum.

?ublished by SOIIDARITY (Lonc.on), c7/o 2l Sandri-ngham RoaC., london NW11.
October 16, 1972"
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FORD STRII{E : TI{E lritoRE3$r {LOR{ by John Matherrrs. Panther" 4Op.

This book a.bout the 19?1 rparityr s|rike at Ford is a useful add.ition
to the growing bocly of paperbacks dealing syn:pathetically wi-th working
class struggles" The author makes clear hj-s sense of identifica-tion lt:ith
Ford vlorke:s" But -rLentificatj-on is not an alttrnative to anaiysis and
in this I'espect the book is very';teaV., There a:'e soae glaring factual
gaps. It iE noi enough sir,rply io'cake sides - one inus-r, have some overall
conception of the :'elationship between indust::ial struggle and the battle
for socialism"

\,\lORKER S, ST[\{titRDS At',lD Ul'l i0NS
The book is cr.i'i,ical- of the:'ol-e of the trai.e ueion bosses at Ford,

although it lets sorne of the tleft wi-ngr ones off very lightly - for
instance Reg Brich, the i{aoist AUEW E,C" member and. main Ford negotiator'
For example it cJ-aims rhj-s hands vrere tiedr (by vrhom?) a:rct that he could
not say anything openly at the crucial- stage cf the secret settlement
maste::rni-nd.ed by fellow rleftiesr Jach Jones and Hugh Scanlon on lvlarch JO,
1971; Thrs reminds one of the old Conmunist Party excuse for the pecca-
dilloes of their of ficials, nanely 'bhat the]' r':ere t prisoners of the ri6ht
wingr" Mathews also lets off Moss Evansu nationa-,]. secretary of the Auto-
motive Section of the TGI'JU and, ilhairman of the Ford NJNC.

The book also has an uncritica-]- a'Ltitud-e towa-rds lhe shop stewards
committees. Foi example tlie autholrccepts aL face value the c].aims made

by some of lheir }eadei.s about the effectjveness of the preparation for: and
organisation of the st:",r,ggre. 7n a<;tua..L fact some aspects of organisation
were very poor, This was particulariy the case in tire area of comrnunioation
betrveen iroi'kers ancl controi of t.he struggle by then. Links between faotories
vlere weak. In sorne cases the Coninatj..ng ;unta of a I{orks Committee acted
more a.s a barrie:: than as a channel of inf ormation. 0n1y a sma1l rni nority
of strikers were inr.ol-ved i-n any wa,rr j.n the day-to-daX nonduct of the dispute
At best the strug;gle was run in a hanC-to-mouih fashion. There was actual
resistance, by sor:re convenors, to i;he verlr idea r:f a d-iscussion among stewardt
and other militants - whelber before or di"iri-ng ihe strike - aboui the strateg;
and tactics to be us.ed (for example on the question of an occupationr which
must be placed on the agenda j-n the struggles tc come).

The book d-oes not dea] with the contribution made by various shop
ster^lard.s conunittees io ttre bolstering up of workers t illusions in the
very of ficial-s i+ho were to be responsi'ble f or the fi na1 carve-up" For
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instance every singJ.e mass meeting at Dagenham, whether before or during
the di-spute, was _t:-!gl[ dominafed by full--tj.me officials (usualIy slx
or seven official.s spoke one after the othe::, and there were no rank-and-
file spokesmen at all)" The officials toid us that lthis tirue would be
d.j-fferent: the unions would support us all the wayt" Anoiher case was
that of the weekly Bulletin produced by the Dagenham Strike Committee"
Every issue praised the officials to the skies" Even the last editj-on
(ttre one for the 9,h rveek, which was prod.uced after the Joneb-ScanLon
carve-up) haA no criticisns. It staied thai; t[5--6nions are sti]-I standing
four-square behind us' (a ver=y long way behind, i-n my view)"

The book d.oes r:ot deal vriih the probiern of l-a-ck of confid.ence of the
rsorkers in some shop stev;arrJ.s r:cmmittees. This is particularly acute at
Dagenham, but is also a serious pr:blem elser';here, It was highl-ighted by
two ever:.ts" plssfly tire acceptance b,' lhe men of the paltry €,4 rise in
January 1970. Seconclly by the overv,ihelming vote to end ihe strike: oo'
April 2, 19?1 (albeit on a l-ess than )O/, po}l)" Both of these events took
place qgglqE! the reeomriiendations cf the shop stervards" Another example
was the fwo-ionths-1or,g overtime ban v;hicir started in $eptember 1968 and
whj-ch real-J-y started the movement of Ford workers, bui; which was opposed
by the Dagenham shop ster+arCs commiti;ee.

This 1ac1-, of confidence i-s not simpJ-y d.ue to mislakes. That wouId.
be bad enough. It is the resul'b of a long-term policy of mazuipulation of
workers, .where facts are d.istorted, mass meetings manipulated, debates
silenced and opposition sla-nd,ereC" Ii j.s wh.at happens when ihose at the
top are nore anxious to:'etain control of the situation than to let tire
real movement develop. Ii is not good- enough to say the objective of these
manoeuvres are oftenimilj-tantt, namely t+ get u'orkers out of the gate"
In the short term they rnight even be effective" Br-rt in the J-ong run the
manipulators are ttltigged! by wo.:kers. They have crj-ed" rwolf I too long
and they find ihenselves isolateo,"

Thi-s characteristj-c is best illusi;r"ated in the interview rvhich Jock
Macrae and Sid Harrowayr convenor and secretary of the Bod.y Group shop
stewards conmittee at Dagenham, gave to _BfEk-&:I" The interview was
publi-shed on the clay bhe si;rike broke out (January JO, 1970)" In it
Macrae and Harroway altack the ieft in general, all- lhcse r+ho dared. criti-
cise the shop "stev;ards ccmriiittee, and the very idea of occupation as a
valid form of struggle" Mac;'ae then went on to descrj-be his ideal mass
meeting in the f oiloi^ring terms:

rYou get to 'the neeting. fn five minutes ycu tel]- the workers the
salient point and ycu, sa.1r r,.,rett:e.on str-ikerr. You oon?'u have internrinable
discussions beoause that. leads io-,:no bloolCy action, The longer a meeting
goes on the less chance yourve got cf ge'bting strj-ke action carried
Itts better to have a well-planned, well-organised meeting r'iith all your
own people rea.dy i.o say the right t,hings and" do the right thi-ngs, and
youtre in, You get your sirike vote anci thai;rs it.
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The tragedy of this situation J.s that niost of these men are n-Lli-lants.

They want to fight the boss. But they donrt see the rvorkers they rrepre-
sent I as being active arrd conscious participants in this struggle. This
att,itud.e is endorsed and reinforced by the iraditj-onal left. The book
implicLtly shares this view.

A flank diseussion of these problems and r+eaknesses i-s needed if
n-ilitants are to gain the fulI benefit froin the siruggle waged in January
1971" Despite his gcod intenti-ons liathei{s is doing no reai service to the
develor:ment of job organi-satlon at Ford by ignoriag these problems, The
value of such experiences as the Ford. strike i-s not to provide others vritir
a vicaz'ious thri11, as they witness workers coming into conflict with
employers.. Itts real value U-es in the lessons that rqorkers learn from
it. The problem is not to laugh or cr)r - but to und"erstancl

CCNDITICNS WITHiNI THE PLANT
At aaother level lhe book plays down the demands put forura::d by Ford

workers for conlrol over the tempo of work and over condition lvithin the
plani (mutuah-ty andrstatus quo'), It accepts the excuses of the officials
- in particular those of Reg Blrch and of luloss Er.ans - for ratting on lhese
aspects of the claim, in spile of their repeated pror,i-ses to achieve them.
It is obvious lhat wage parity r i f and" i^rhen it j-s achi-eved, tvil1 be a
meaningless sham if in the meantime Ford r^Iorkers are driven even further
into the ground" * Higher 1{ages or everl shorther hours are in lhe long
term meaningJ-ess unless they are accompanied b;, real grorvth i-n the str:ength
and power of the shop floor, Indeed managemeni have been knor"rn to make
concessions cr wages anC hours, lrnder pressure, provideC that their tolal
d.gqiqatiolL within the plant is not cirallengeo. It is the job of socj-aIist
industrial militants to do everytl:ing tirey can to briirg about precisely
such a challenge.

It i-s already beginning to look as if the current rshopping list?
of demanos is going to be c1ea1t tvith in tLie same caval-ier l.ray as previously,
wj.th eve:'ythi-ng except. rl'ages ai:C hours going straJ-ght into the rsaste paper
basket. On Septernber 1C, l)12 shop stev.rard.s fron all British Ford plants

*
In 1969 each Ford r+orker produced. 1O") vehic.les rn'crth 98 r27O. This

slroulcl be compared wibh 5,5 veilicles, r,vorth C,4,95O produced by each BLMC

worker, and- i.iith 8,2 veiricles, worth S,i,81C produ-ced- at Vauxhall. ({,aUour:
Research, Ju1-1' 1970) " Inci,lerr'Lally. this problern was higirlighted at the
tr^Ior1d Automotive Conference of Trade linion Bureaucrats, held in London at
the hei-ght of ihe sirike" At this confe::ence 1;he oeiegates of the ltalian
llletal tJorkers Union, uind.er pressure at home, sei zed. -uhe opportun-i-ty for
a bit of verbai r,;indor..r-dressing. They refr:.seii to suplorl the final d.ocument
of the conference. In'Lhej-r ov;n docuinent, issued on i'iarch 2!, 197 1, they
criiicj-sed. the total ].y economislic characte:: cf rhe main conference docu-
qql$, They oriti-ciseu in part:ciilaz" ils z'efusal to acceirt that what goes
or:-'insi-d.e the factor';r is also important (nol simply ihe price vrorkers
receive for the r,'ork tney- do).



met at Coventry to finalise their claims. These include ta substantial
irr""**"" in wa-ges'(this demand is delibe:'ately ambiguous. lti-litants think
it means S1C, vihile ii i-s no secrer that quite a few T"U' officials, actual
or prospectlve, vrou1f. accept fl{ti-ea io a further 2-year freeze); a JJ-hottx
w*"k; a fourth week hoiiclay; anC improvernents in pensions and average

"rrrrirrgu 
for holidays. Mutuaii-iy, as alwa.ys? is v;eH- ciown on the list.

If the workers accept a paltry sertl'ernent on lhe 1971pattern - as

seems possj-bie - the t'ra'J-e u.nion machines, fihc have d'one nothing to mobilise
workerl and who hai,-e actuali"; cpposea attempts !f woii<trs.themselr"es to
get things moving, '*,i11 be abre to use the results of their own inertia as

an excuse f or e aiceptingr a furiher ca::l'e*uF

THE VVAY AHEAD

rn spite of these najcr c.r:iticisms and of severai unimportant inac-
curaclOs aid. rnistakes, tlre book is tc be rqeicorneo" 11; d'oes dccument the

""f" nitti-r" trad.e unlon ieacl,erships i-n creating the situation in which
Ford.workers novr find themselves, It is thj-s aspect.which has caused some

i;;ai"g 
"orrrrur.o"u 

anci secretarics -. as w9i1 as official3 -, to oppose its
ciriulition. The hock provides a mass of infornation rabout the hypocrisy
ancl mendacity of Fo:'d lbp rnanagenenl. A"nd !i is informative about the
day-to-day organisation and deielopnent of the struggle providing much

insi-de information. For this reason al-one'the br:ok shoufd be read" and
'ii.ept not only by Ford r.,rorkers anC inrl,u.strial militanis 8eneral1y, but by

ati- tirose vrht want tc understand v,rhat industrial strlggle is all about'

'-- ' *n" seri-ous shortcomilgs of tiie book yef lect, to a ce'rtain extent 
'

the faults of the newll'eme:'ging radical movement' rvhose turn towards
l..rorking class struggle we welco6e' These shortcomings are all the'greater
pity because of the bcok:s ccnsiderahl-e cj'rcu"laticn '-nong Ford viorkers
ffo" example 2,OOO copies irave beei'r taken hy the P'T'JI' shop-sfgwa1ds
cornmittee, at lagenhait alcne ). !'tri il1 a mcre critical a:rd analytical approach

the book would have been a n,:oh bet.ter too-]- f or nreparing Ford workers for

-fhe 
next i'ound of si,::uggle , r'.'hic1r rnight start earJ-y next yea-r "

tllitants should. nor,,- u::gently be cons:Lderj-ng the problems raised
by the next conf,r-:ct. is i',, goj-ng to be ihe sarue carve-up as last timet
*i,th thu siiuali-on insiLig the 1:larif lef i; exiiclly +-he sttme as it r+as

before? or- is a basis goi-ng to ire }aid n;w lo L'urn thj'ngs into something
q;"iit"tive1y dj-f f e:'ent? Hor; do i.re i, ake Lhe creaky shop stewards 'com*

mittees responsive -ur: lhe r,,'ishes of !'ord. worlters? Hoi^r Co we radical-J-y

i*prorru co,riinurricatiols? It is a scand.al'bhat the;'e is no paper run by

an.dfo:::Iordr,lorkers-andidonttinc1ud-ethe':1oW'
in this category" hlhen are we qoing to get clo**n to seriously thinking



about international eommunications ? *

The company i-s preparing for the next round ri-ght now" It is
buj-Iding up stockpiles of ccmponents and. completed vehj.cles, transfering
machinery and press tools abroad, so that proCuction of key parts, on
which continental models are dependent, can continue" Ford workers should
al-so be preparing, from nolq. In this respect they have ruch to learn from
the workers at the Thornycroft factory at Basingstoke, or*ned by Bri.tj.sh
Leyland. These workers have been occupying the plant since August 1),
agalnst mass redund.ancies. Nine r.;eeksr suppty of gear boxes, the factoryrs
main product, had. been built up by the management" The workers had. a
work-to-ru1e/go-s1or^r, whicl: red.uced production to 1a% after 5 weeks, fhe
suppl-1es were dor^in to a few dayst work" Then the men went for two weekst
holiday. fhS" they had the sit-int a.classic case of hoir to do things,
of how nqt to go off iialf-cocked..

Thez'e have been one or two unconnected efforts b,y Ford. workers. 0n
September 8, 2,OOO rnen at the key Ha'lewood transmission plant had a 24 houz,
stoppage against, the takj-ng of r,,rork to Germany, A series of demonstrations
in sr.rpport of the four night shift pattern are planned at Dagenham. But
a much more substantial and coordinated" campaign is need.ed. And this treans
planning anC discussion now"

there j-s a need. to strengthen financial resources by bui-lding up
shop funds. And it j-s necess;iry for some hard thinking to be d.one about

*
The emphasis here needs to be on rank-anr1-file contacts, Too many

jacksinofficearejumpingontottiegonaSanoppor-
tunity simply to engage in a bit of meaningless r]:etoric. Rather than
rely on this sort of eyewash in future disputes? groups of Ford, workers
could for exampl-e go to Belgium and Germany to nake direct appeals at the
factory gates - over the heads of the officj.als -'l--o fellow-workers at
Gerlk, Cologne and Saarl-ouis. In the past these factories have busily gone
on producing standardised models l"rhich have seriously reduced the effect
of strikes at the international level. It r^.'ould- probably be necessary to
procluce material stating the case <if British. Ford workers and making a-

d.irect appeal for support in the appropriate langr-rages (continental f'ord
ernploys many imniigrant rirorkers, especially frorn Italy, furkey, PorLugal,
Spain and Yugoslavj-a). it n'right even be necessary to throlt'pickets arouncl
the main European plants, if necessary cailing for support from the widest
secti-ons of the worke:'s and socia}ist movement in these countries to beef
up the picket lines. Fli-ners, dockers and building viorkers have showr:. the
way to plcket on a national scale. Ford workers will have to spread the
struggle abroad.? j-f it is to be effective.
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what forms of struggle would be best suited Lo the current tactical and
strategic needs of Ford workers. An occupation, perhaps judiciously
concentrated at one plant each at Halewood and Dagenharn, would be worth
consid.ering in its own right" lrforkers in occupation would be able effect-
ively lo discourage atternpts to transfer dies, machj-ne tools or components
to keep production going abroacl, in the likeJ-y event of a knock-dotvn,
d.rag-out struggle. Such a tactic moreover would be particularly effective
in the like1y event of a union-led rback-to-workr movement"x

We would ]-ike lo hear the reactions and comments of Ford workers and
others to the points made in this review. It is only thrcugh the widest
and frankest d,iscussion that the real lessons aboui the struggle of Ford.
workers will be drawn and then actecl upon,

Mark Fyfe.

{ndustria.L $truggle' by }tark Fore (fuIt"aggijg Panph}et ro"3? ' 1Op. ),
rThe Qqsat_Erln!_ sr!:Q_9uq_!-!,4_lc.e_:egea-ns_!_qsl9_Ie1__ry9!-q_Iq,:t9J6-*Z ' ry
lnlal-ter Linder (Soli*rrlLl Parnphlet, no.31 - 10p. ) anci 'Under New Manage-
ment? The Fisher-Bendix Occupa'll_qnt by Joe Jacobs (qlf+ggrity Pamphlet

For additional discussion and ideas crr thi.s subject, see 'Straite

BACK ISS UTS
ttre still have a few back issues of SOLIDARITY vrith
articles on Eord,. These can be ottu-i.r"a ( 5p "*"t ,

j-ncluding postage) ly writing; now to our usual add.ress.

The defeat at Fords: lnore lessons
The Kevj-n Halpin story
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After the Fords defeat
Too o1d at )O

Murder at Fords

Stalemate at Halewood

vol"fII,no.9,p" 19
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pIALEC TrC AL MATE RIALI SM Ali-O pls yC HIS:NALYSI$ by W" Reich. Social.ist
Reproduction, 57d Jamestown Road, London NW1. 25p (postage includ.ed)"
Aprii. 1972.

Soeialist Reproduction are to be congraiulated. for popularising this
little-krlown text of t^Iilheim Reichts whj-ch appeared simuftaneousl-y, in 1929t
in Unter dem Banner ies irtarxismus (tl.e.i:heoretical journal of the German
Com an equival ent Pod Znarueniem Marxisma. It
isasymptomofthevoidinboihpsychoanatytict
li-terature today that vie have tc thread our way back for more than forr
decades to find. a sensible d.iscussion of these i:rteresij-ng matters

Un1ike previcus'i,exts of Rej-chts to l.,rhich we have referreC i-n reviews/ --- .

t see l{hat r_s Stass corsciouslleE in SoliLlgrily, vol"VII, No.2) and. pam-
phlets (tne Irrattottf in-pofiU-cs) tG-;urrent text is of no irnmediate
relevance to an understanding of human needs or of the founts of human
action. Ii is sotnething ve::y diffeient: an attempt by Reich to reply to
some of his critics (j-n both the psychoanalytic and ma:'xist moveuents).

It is inportant to situate the text i-n the Germany of the l-ate
twenties. In 1929 Reich!s brealc rnith Freud. was on the horizon, its roots
clearly understooC.. Personal rel-ations with Freud, however, were not as
yet embittered-. Ttre break with the Stal-inists was also in the offing.
Relations were bitter but haC not as ye1; been traced. k'ack lo their ideolo-
gi-cal source. fn 1929 Reich j-s walking two tightropes, He uses Freud to
argue against Freud and the Freudians * and. l'{arx to argue against the
Marxists. It is a difficult endeavour, as we have ]earned from our own
experj-enc e ,

Reich starts by pointing out (rightly in my opinion) ttrat most of
those on the feft vrho wei'e criticising Freudian psyehoanalysis or marxistu
were d,oing so on the basis of an inad.erluate knowleoge of either - or both.
He sought to d.efine the proper objecl of psychoanalysis as rthe study of
the psychological life of man in societyt, an rauxiliary to sociologyr,
ra form of socj-al psychologyt. He def:-nes limits for the discipline. He

freely admits that the Marxi.sts are right wheir they reproach certain repre-
sentatives of the psychoanalytic schooi with attempling to explain what
cannot be explained by that mer,hod, But, he points out, rthey are wrong
when they ideniify the method vlith those who appiy it and blame the
method. for their mistakest.
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Both psychoanalysis and marxism are seen by Reich as I science t

(psychoanalysis as the science of psychological phenomena and marxism of
Social phenomena) and. by implication as unarguably valid. That the cate-
gories and values of science might themselves be prod.ucts of historical
evolutj-on is barely envisaged. In this whole approach Reich is echoing
the tscientistict ethos of the epoch, which had. its roots in'the rise of
the bourgeoisie and its drive to cont::ol ano dominate nature, rather than
to live in harmony with ii"

Reich vigorously defends psychoanalysis against the charge of being
rdeall-st" i.o the j-ndictment that it arcse lcluring the decadence of a

d.ecaying bourgeoisieihe retorts that marxrsm clid too" rSo what?t he

rightly asks" He dismisses those who crudely attack all knowled.ge as
tbour8lqis knowledge,. !A cullurer, he points out, lis not uniform like a

bushei of peas . " " the beginnings of a ner,v social order germinate in the
womb of the old by no means everything that has been created by bour-
geois hands in the bourgeois period is of inferior value and useless to the
society of the futuret. Reich attacks the simplistic mechanical materiaLism
of tholerwho would claim thal prsychological phenomena as such do not exist'
that !on1y ohjective facts which can be measured, and weighed. are true, not
the sub:j,.ttirr" onesr. He sees tl:.is as an understandable but nevertheless
misguided reaction agai-nst the Platonic idealj-sm stj-11 dominating bourgeois
pfriio;opfry. He demolishes \rogtis once popular thesis that tthought is a

secretion of the brain, in the same way that urine is a secretion of the
kidneyr. To dispose of this nonsense Reich calls Marx to his rescue, the
Marx of the Theses on Feuerbach, the ivlarx who wrote lhat it r";as not good

enoughtosa@r,veretheproductsofchangedupbringingl
because this forgot tthat it is men that change circumst?oc€sr. Psycho-
logical activity, nui"i, correctly j-nsists, has a material reah-ty and is
a force i-n history that only lhe nost short-si-ghted vrould deny'

There is no reason, Reich argues, why psychoanalysis should not have

a materialist basis. He bold.]-y plr-rnges the }-reurlian categories and concepts
into the reality of the class society around them. tThe reality principle
bs it exists todayt, he writes, tis a prunciple of our societyr' Ad'aptation
'to !}ri.g- reality is a conservative demand" sThe reality principle of the
capfii-list era imposes upon the proletarian a maxj-mum limitation of his
o*-"arr'while u-pp"ilirg to religious values such as modesty and humility"
. c. the ruling class has a "*u.Iity 

principle which serves the perpetuation
of its power. If the proletariat is brought up to accept thls- reality
principle - if it is presented to hiru a-s absol-utely val- d, e"8. in the name
-of 

"rfirrrer, this means an affirmation of the proletariants exploiiati-on
and of "*pi1*tist 

society as a rnrho-l-er. Rej-ch submits other l'reudian cat-
egOri-es ti ttie same hind. of hislorical and sociological criti-que, while
seeking to retain their essense. The ?unconsciousr too, he poinls out,
may acquire new symbols in an era of technological change. Zeppeu-ns, in
drlams, could assums the same se>:ual signi-f"icance as snakes.

Having argued.e more or less convincingly ihat there can be - and in
fact that there is - a iaateriaiist basj-s to psychoanalysis and that the
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subject requires no roots in metaphysi-cal mo:'aii ty, .Reich goes on to try
and. show that psychoanaly-qis is also dlalectical. And here ne comes un-
stuck" i,ike Lyssenko and his genetics, Reich has to rtidy upr the rlch
reality of his own insights (not to mention Freudts) to make them fit into
a lud"icrous mould of :unity of opposi-tesr, rtransformations of quantity
into qualityr and tnegations of the negationt, all drawn straight from the
simplistic pages of oid pop Engels? 'lilkgligs_gl_NeLsrg'. Paul Mattick
laid this particular ghost a number of years ago and j-t is sad to see
Socialis! Rep_r_Adgglio_t resurrect it without comment" These pages are
certainly the Achillesr heel of the whole essay. For all hj-s protestations
that psychoanalysis is an empirica'tly verifiable sei of propositions, Reich
shows that he is nevei'ti:eless caugh'r in a methodclogical trap of his own
making and that he is not really an unhappy prisoner. Somed.ay, someone
should write about the anal-eroticism of the system-makers, from iviarx and
Darvrin, via Trotsky, to Reich. Why did. they ?11. suffer badly from pi-Ies?

Reich finally discusses the soci ological posi-tion of psychoanalysis.
,He j.s here on firner soil. Like Marxism, psychoanalysi-s is a product of
the capj-ta1.ist era. It is a reaction to that erars j.deoJ-ogical. superstruc-
ture, the cultural and moral conditions of modern man in society. Rej-ch
brillj-ant1y analyses the ambivalent relations bo sexuality of the nascent
bourgeoisie and. the ro1-e of the Church d-uring the bourgeols revolutions"
The bourgeoJ-sie now had. tc baruicaCe itself against rthe peoplet by moral
laws of its own. Double standar,l,s of sexual rnorality emerged, we].l analysed
in other Reichts v;ritings. tJust as ivlarxismt , Reich conclud.es, 'was socio-
Iogi.cally the expression of man becoming conscious of the iaws of economics
and of the exploj-tation of a majoriiy by a minority. so psychoanalysis j-s
the expression of man becoming conscr-ous of the social repression of sexr,

In lines of great J-ucidity, but ak'eaCy seed.ed. with that bitterness
that was later to corrsume hj-m, Reich even foresees the frenetic cqmmercial
exploitation of a d.ebased psychoanalysis. Capitalism rots everything"
rThe capitalist mod.e of existence r{as sirangling psychoana}ysie, both from
the outside and. the insid.er. rIn bou;'geois socie'i-:, psl.clroanalysis was
condemned to sterility, if to nothing worse, as an auxil-iary science to the
science of ed"ucation in generalr. ?sychcana-lytic ed.ucation would only come
to fruition with the soci-al revolutj-cn" Psychoanalytrc eclucators who
believed. otherwise wei'e living in a focl!s p.r.ra+d"ist" rSociety is stronger
than the endeavours of its individ,ual membersr " They wouiC. I suffer the
same fate as the priest who visitecl an unbelievi-ng insurance agent on his
death bed, hoping io conve::t him, bu1, in the end l';ent home rvilh an insur-
ance policy, 

"

The pamphlet is rvell produced" There is a good. introduction, named
only by the fatuous statement that rlhrough i;he ir^rentres Leninism in
the hand.s of Stal-in was rapidly beconring transformed inio the icleological
litany of the new managerial class that r,ias bei-ng established throughout
Russiar. A1as, Leninisr,r was not rbecomingr anythj-ng. It had been just that
for many a year - certainly since October a-nd. probably front nuch earlier"
llhether we discuss Leninrs views on sex (t"" 3$:_Ilratior.l j* Eolfu) o"
his views on the virtues of ror:e man ma-nagernentt (see The BolsheviEs and
lforkers Control) the clues are there for those rr,rho can reaa them.
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IILIE#RIGH!.Io gg+K? OR=TIIE FIGH-T To UVE: by Keith Paton. Available frou1ul Newcastle Street, Sil_verdafe, Staffs ST5 6pL" 1Op

fhe rRight to Workt slcgan, popular in rallies against unemployment,implies under capital-ism an accept.rnce oli exploj-tatiol. But the raltern_ativer proposed in the title or ln:-s pamphrei ('The Fight-to ri""'J-"orrt*irr"reformj-st illusions as well, As it ui*rro.u it suggests-mere uou.i.t";;;"i;this system - hardly somethi-ng for revoluticnaries to campai;;-;;;:.*;;"*'antithesis in the tj-tie 1.s difficult to locate" The pecuri"i-r.s""u iJlhowever, consi-stent r^rith the content of "bhi.s, anaz'chist parn"ohlet which lacksboth a revolutionar;' t.heory anc a cohereni purpose despite a pre6ilectionforhip'angry(aweny)oaths,whicha].]ofi""u.,.und.ersiand."

Parl I is concerned. with the effects of tguaranteedr iEqual LivingIncomes' (u.t.r. ). The d.emand for such incomes is intend.ed, amongst otherthings, to stimurate rerrolutionary consciousness, thereby changi-ng peopJ-ersattitudes to capitarismts ilIs and presumably bringing about social revol-ution:

'when the equation I.JoRK EeuAr,s MoNEy EQUATS NECEssrrrES isbroken (by s-. r. r " ) people will be free to ask woRii EeuArs WHAT?FoR wlioM? wHY?" rs the p,oduct necessary and to whom? rs thewcrk being arranged in the most efficient r,;ay? Instead. cf a singlecontrol pyramid", is there a complex, cri-sscross, many-centredpattern, with everyone arranging short cuts lvith erreryone else inthe light of a clear plan? was the plan drawn up by various groupsof workers and. subnritted- to everyone for c:.iti_c_:-sm and. d.ebatebefore being agreed upon by a mass meer,ing?r. (p.6" )
Thus socialism r.,rou1d ensue 

" Or aga:'-n, mozre blatantly:
'Equai living individual inccmes woulti destroy the nuclearfardly dominated by the male adult' . (p.B" )

Let us assume, for the sake of argument, that everyone could get'B'L.I. ras of right'in capitalist society" l.vrhy wou-Id thi; guarantee, asKeith suggests, that peopJ-e wou-l-,c. think ancl act differently? It doesnrtnecessarily fo1low" By the beginni-ng of Part IIi ('r'is1 ti;.g foz, EcualLivi'ng fncomes') the issue is conpli-iated when Keith suadenly realises thatE,L.L coul-d never be granted. j.n capitalisrc anywaJi:
rIn the first part I corisidered r,*hat r..roul-d irappen if the

demand' for Equal Llvlng Incomes wa-s rtintrodur:ed.tt, This was fa1se,because the state neither woulcl ilor could introduce su-ch a deniand.i"(p"16)

E.l. r. s are to be achievcd. through genuine , se.1-f -managed , rrevoru-
tj-onarye struggle (aetailed j.n Parts II iird-IiI). yet in pari l'*u-*r"--told that the cemand fcr E.L.l.s wiil help generate r"roirlionary change!Thus revolutionary consciousness is neederi to get, E.L.I.s rvhich are need.ed.to obtain revolutionary consciousnessl The" most rosi""i-u;pi;;";;;;""
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of this Ludicrous confusion is that Keithts perspectives for revolutionary
struggle are severely deficiente even to himself. Hence the substitute of
the mechanistic E,l.I. Throughout the text Keith fails to come to terms
convincingly vrith such an essential and simple question as thow can revolu-
tionary chan6ge actually come about? I "

The best clue to ihe auihorts insuffj-cient answer to this question
is in Part 1II. This contains a resentful attack on the trespectable I

employed worker, the rskj-iIed, white, midd.le aged and rnale wj-th these
workers suits and respectabili.ty are the rule, traaition di-rects their
tttlrinklngrr, f or whatever motionl tney pass thei-r lifestyles are 1OO% cons-
tipated.t. $"1?) tnis sort of arbitrary oivisiveness is excellent so long

as you are not tfying to
encourage,nroricing people,
7q_ a-glagg, to a revolution-
ary point of view' f'or whiLe
Keiih supports rnon-integratedr
and, rebellj-ous r^iorkers, the
impo:'tance of the working
class (hov,iever uncool or i-nte-
grated some sections maY be
at present) in changlng the
system never emerges from hiF
ideas" Keith never refers to
hj.s revoluti-onary prodigies
( clairnants ? llomen, blacks ttv+liitesr, schoolchild.ren, etc)
as being - or not being -
members of this econonlc class"
They are rnerely members of l

varj-ous social groupjs_, Their
desire riffi-is insuf-

ficient to destroy capital. Socialism, as I seu$Tould require firstly :

that capital-ist relations of production be changed along democratic 1ines,
industry feing self-managed by ihe prod.rlcers themselves. Although socialism
would require the breakclown of a}l capitaiist relationshipsr e.8. sexist or
raciallst, the d.estruction of those concerned with production are basic to a
revolution in socia.l power. ".' 'i

A revolutionary worklng class is necessary, then, for socialism"
Those outside of production altogethcr (students, some white co]Iar workersrr
etc " ) can only trecome revolutionary insof ar as they link thej-r actions.,*}.th i
the rev'olutionary proletariat. In place of even such a brief and schegatic,,.i
perspec'tive as tlis. Keithrs prospects for revolution are based on a }oo'be,{
identifl-cation with peopS-e fighting oppression; 

;,i

rAny.b'od.y who feels oppression and fights against l-t is in the ' 'li

"urltrrtion centralif,; 
-' 

( p. 18 ) t
tlr,le shal1 fight againsl all oppression asl we experience itt, (P,"18) 

ii
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rThe demand (for E,f..I" ) can only be
fighti.ng together.. "' (p"15)

realised by !€, all of us

It is important to note the purely subjective tenor of these statements,
They suggest a lack of meanj-ngful analysis of society, which is essential
for the reasons described in the previous paragraph.

The significance of the r'rorklng class is sometimes glimpsed, in a
conmon sense 1day, but not explained ful1y:

rProbably ii is still true that the mass of v,,hite, skiJ-led., middle
aged workers have got to get off their knees and fight the system
if we are going to have a revolution and not just revoltsr. (p"18)

But the outline of a political theory based. on the social analysis that thequotation j-mplies is mi-ssing, In a siuilarly perceptive noment the correct
statement that rclaimants do not have much economic powerr does not lead,
t:o a class theory. On the contrary, a perverse atteilpt is maae to justify
claimants I isol-ationisn:

tltle will be forced to use more imaginatrve melhod.s, symbolic action,
disruptive actions, mass actions. " " 

I

Thj-s merely emphasises llie lacl< of revol-utionary effectiveness of such
methods" If gerrui-ne working class uni"ty (i.e" revolutionary unity) d.oesnttexist at present, as the author rightl-y stresses an Tt,1?, then the obvious
taslc is to help encourage it. It doesn'l excuse a liberal attitude to the
anger of oppressed m:Lnorities, sirnply because that anger d.oes exist.

Ind.ustrial reorganisation, fundamental to sociali-sm, is barely men-
tioned, We are told that j-ndustrial workers rwil-J. only rea1J-y fight when
the :outlines of a whole aliernative way of livlng ur""yd.ay life has beconeclear, through the struggles of claimants, women, students, etc"t As in the
E. L"I. dema-nd, illogical inf erences (workers f r^,rillt f ol1olo, the example ) are
ueeded. to cover up fo:' inad,equaci-es j-n the baslffideas. The alter.native
Life-style referred. to by Tieith. hor,,rever democratic, would surely be quite
different in scale and funciion from that of industrial- viork in i socialist
society" The nature of self-managed. prod.ucLion wiil derive from lhe bitter
everyday experience of capitalist p:od.uction itself" Keithrs alternative

talo q.q {4€rs ssp*i*A TEg16s5
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life style is not related to those embryonic social- stru-ctures.which couid
pre-figure workersr coulci.J.s as the organs of socialist-society (for'exardple
strike. eonrmittee"s, -c-orx.po-s€d of e].ecteC delegates revocabte at aiiy time by
rank -and. fi].e. w.orkers)" Instead" he seems to be ta'l]."iag about such.schemes
as t.seLf-manageC projectsr, tsocial initiativesr, rnon-bossr and. runalien-
aied. work'. The pamphletrs examples .include: making toys, showing blue
fi}ns tsocial]-yr, duplicati.ng mutual aid" sheets, and even robbi.::g mai].' ,

traj-ns" We dontt oppose these things for moral reasons but because, wiren
considered as, forms of revolutiona:'y a.ctivity, such noti"ons could lead to
the most reactionary consequence.s" Why not support, for instancee the
I self-man^a-gedi acti-vities of Jesus-freak communi'Lies?

As ]-ong as tire problerc of chang'ing irh" gX?t.g of capital is evaded
in tirj-s fashio,r, it beionles uore chfficu-lt tc solve- False solutions soonef
or.later help to stabj-iise capii;alism" Self"-management on its own is not
sufficient to e.hange society" It nust be fi,nked to politics" On1-y when
applied. to the econoxiy as a lshole and'-,o all. o.lher institutions of society,
within a -socia].i-et perspective, vd]l r'evoiuiion come about. In the end
Kei-th h-i-mself loses confidence in his talternatit'esr:

tI began to suggest way.s in whioh we could bui-ld it ('Lhe welfare
society) - or at teast- survive, r,'ririle unenplo;rcci, .far better lhan
the bosses vrani us tor" (p"16)

on the collecti'te r,torkirrg c1ass, and rrot on social rexperimentsr cj:'tfighting
oppres-si-onr, l,{hat d,oes t}ris mean fcr the activity of -'evolutionary groups?
It means that we muet recog;rise thai certai-n scctions of the class (ctaim-
ants , housewives, students, O "A. P. s and certai n v"'hi te-collar vrorkers ) cannot,
because of thej-r isoJ^ation fror: procruction, develop a :revolutionary struggle
on thei:'oi^rn, They are unaple to threaieri ihe real locus of power i-n socie'Ly"
On the other hano,'indus.iri-al workers have the polential power to prefigure
the found.ation of a socialisi societ,v, nainel.;r proctucti-on run for use, on
egalltarian anc self-managed lines. Logica-J.i.;r then ihe r.;orkj-ng class i-sr'
at the moment, i;.he ojtilf sec';ion of sL.r,iety r,there revolutionslX. self-organ:l-
sation can meaningf;ffi be encourag'ed. .ici-. o:'ga-nl3fE6f,-E-Tfre ,""""*ry
beginning of a desi::ed ge,-r"erai- revolutionar-"r novetreni for r,rorkerst courrcils,
rrhich could link al.i soc-"al gror,,ps to the wcrking cl-ass. To mainta:in, as
Keith does, that ?fi-gJ:ti-ng o,opression! is the essence of revoluticrary
politics in efject opposes'-his geire::a} novement. Ii is a confusing expres-
si-on of, rather tharr a sol:rti-on to, toppressiont, Keithts theory is influ-
enced by r.esentneni toward-s ihe socia]'l-y :i.ntegrated- wo-kers (tWetre ANGRY,
Mr. Goodworker') rather tiran by an obie'ctive }ook at the essenti.al dynan"ics
of capiialism" Social- isolation is t.rrus proueily as;erted, and a revolu-
tionary class posi-bion avciccC at all- costs, for the sake of the B5o. A

genuine revolutionary critique r'.ust undoubtedJ.y include a cr5-tique of 'rwelfaret, sexisrt, racial-ism, agei.sit "- as wel-l as of exploitation - and
would inclu-de a discussion as tc the rrature oi' revol-uiionary change. But
as far as Keithrs panphlet j-s concernecl sucn a revoluticnary critique i.s
hard.Iy apparent.

Steve Place "
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on
[. NRETAIND

tr{e publish beloiv a lettez' recej-ved from the l{or}cersr
Association for the Denocratic Settlernent of the
Natj-ona1 Conf1j-ct in Ireland (a maoist organisation)
together with our rep1y. Some copies of SOIIDARITY,
vol-.VIT, no,1, which contains the Theses on i,forthern
Ireland referred. to are still avaiffi

Your Theses on Northern f reland (Sq.li-darity, vol.VII, No.1 ) seemed
to me to reveal a certain cal-lousness and d.isregard for the troubles of
real people in real situations.

You sayrWe would rather stru,ggle for what we r.vant - even if we d.onrt
immedj-ately get it - than struggle for what we d.onrt viant oo. and. get itr.
But i-n a situati-on such as the lrT. Irish one, itrs not a question of pres-
sing for something we want" There is a confrontaticn between two kinds of
nationalism, which is causing immense ancl useless suffering and preventi-ng
the emergence of class consciousness. This being the case, it i.s the job
of those who want to see a strong united rrorki-ng class capable of tackling
the bourgeoisie to resolve this national conflict, even j-f it means putting
forward an ord.inary, du1In unrevolutionary, unromantic bourgeois-democratic
solution,

Ivlarxism teaches that new forms can only emerge out of forces present
in the forms that precede them" Nationalism j.s losing it,s effectiveness
as a reacti-onary force in Britain as the bourgeoisj-e need.s to expand its
market into Europe. Southern IreL.ano, tco, is having to accommod.ate itself
to this situation - hence the owindting support for the reacti-onary'protec-
tive nationalisrn of Sj.nn Fein, as shornrn in the niassive vote in favour of
entry to the Common Market. the rjingoisir nationalisn of the North
which you make noattempt to analyse or explain, except r,rith the usual cli*
ches used by Socialist apologists for Catho}i-c natir:naiism about an tOranget
bourgeoisie wanti-ng to keep the lvorker.s r.n check * is a defensive natj-on-
alism. The pecple of the l{crt}r - bourgeoisie and r,rorkers - who r,iere at the
tj-me participating in a coniident and e:,cpand.ing industrialisn, had. no
reason to wish to separate from Britain as part of an tindependentt Ireland
whose eulture was an expression of the desire of small commodity producers
to work on a safe home market.. protected from all rforeignr influence"

SCLJSS
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The Unionist -oourgeoisi-e of ihe nineieenth century were very much
opposed to Orangeism v;hich represented. +.he land.lord inierest in opposition
to them. They only joi-ned. with it to oppose a common enemy, and thls
cornmon eneay has ensured "l;he i'eactionary nature of Union'i sm ever since 

"
Without a threat, Protestant natj-onsli-st culture - r+hich is functional
rather than ron:antic : loses j-ts force. The same is large3-y true of'the
tnatj-onalismt of ttre }rTo:rther'n CahiroL--:cs, whose support for ihe IRA j.s
depend.ent on the degree'bo nhich they feel i;hemsehres thz"eaiened by the
Protestants. It uras because ;his nationalism vlas so Lukewarm that the
current anti-partiiioni-st cai'ipal-gn hao for so long tc d.isguise itself as a
campalgn for civii rights"

It is clear fi'om thi-s thai the people i^rho are keeping primitive
nationallsm aiirre ir.r Ireland are Si-=r.]1 Fei.r:", whose existence is ! justif"l'edI
by the continued, efforis of th.e Southern ru.ling class to p:'opagate among
Catho]_i-cs (tlieyrrre ti3vel: ree)-ly triecr. ii on the Prod."s! ) the historically
j-ncorrect vier,s that. bhere is onlv on.e nation iri lz'e]-and., and -r,hat the Pro-
testants had" nc right io secede f:or,l il . Cf sourse tal.hing about and cam'
paigring for the rignis of, :rat;ons tc se.t.f-de"ie::iaination is very tiresome
for Internaii-onalists. Brrt while nati.ons ano. na-tional conscio,r-rsness are
real forces in societ). the pr,:btenis they raise irave Lo be resolved to pave
the way for Inte:'nai;ionalism" Six years ago, national consciousness was
fadi-ng away from N" IreiancL because Lhere 1."'&s r1o n.eed. fcr it: now it is
everywhere rampant. It j-s:rot our.job lc d5-sniss ii as rjustr a bourgeois
i}]usion, keeping ourselrres a-nci cur revol.ut:.onary consciousness pure and
untainted,, Those conce;'ned wi.;i. iire freedoxl cf t.he wo:'l:ers have to connect
with the problems expe:'ienced by ihe rvcrke:'s,

Of course, in recogni-sJ-ng iirat -fhe IIIA arc a reactionary and. not a
socialist force, and. tna.i iheir natj-onal:-si: oa.nipaign should i-n no way be
supported, you are hal-f-.r;ay towalds ari uncierstanding of the situation" But
yolt yourselves e.d,mii tha't you ha.re rrery 1":-t L1e to cf f er Irj-sh workers ir:.
the r,.tay of a pre-ciirar prcgranlile io re$o]'ve j.t. The rlrlo:']cers Associatiotl i

for the Denocra'-ic Seitleft€.r1t of the liational Ccnflict in Irelandr puts
forward tr^ro pri::c:-pJ-e,s ihe"t an;r sa.fe seuilenient itil1 have to take into
account:

1) futt recognitj-on cr' tira ::rght of the Ulste:: ProtesLant Nation to
remain within thc UK S',.a+-e.

2)Fu11rec,oErr-lij.cnai.:.c1accorda,n-ceofthedemocratieri.ghtsofthe
Catholj-c nrinoriiy ir:. the i'i, Treland./U{ State, and cf the Protestant ni-nority
in the Southern S'r,ate.

There js nothing remotely rqIgE-g"ql about this programme. Any
responsi-ble bourge'oi-s party could have pr<-rposeC i-i^ As J.ong as the Tory
Mr Whi-teLar.r i--s working in this direction, we support him wholeheartedly.
Our demand for an j.rnmed.iate pJ-ebiscj Le has been picked lp by the All-iance
Party, Pa-isiey and Faulkne:' in successi-on. 'Ihe fact z'emains that the imple-
menta.tion of this ,orografime i.s essential if any sort of rEorking elass
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politi-cs is to emerge in N" Ireland. Wetre not ggllort-igg Protestant
nationalism (a large proportion of our rnembers come from Catholic Nationali-st
backgrounds), We simply want lo dj-sarm it, by removing the threat to it"

As an idea, Internationalism is as progressive as Esperanto. It wi-ll
only become a ::eality vrhen the forces that create and maintain nations
cease to be effective.

Peter Brooke
l,Jorkers Associati-on for tire Democratic Settlement

of the Nai;ional Conflict in Ireland

our ar^l swcr'"
, It r*ey we1.1- be t:ue to say that j.n )tr" Irefand today there is no

question of pressing for something vrhich we, as socj-alists, want" But it
does npt fol]ow tha'r, we mrrst choose beLween the avai-Iab-"Le options. We do
not-ascept the job of rresolving 'this nalional ccnflictr - helping the
rulers, on their terms, to colve thei:r' problerus. The !bourgeoj-s-democratic
sbiut,ionr is not simpiy du]-1, unroman-Lic, ctc, It i-nvolves definite social
evils, constant exploi-tation, rn.an-ipu3-ai,-i ol , and. caflousness inflicted on
reaJ- people in reaL sj-tuaticns"

In fact we do r:rak.1.at'tempts tc analSrse and" explain' though not to
justify, such phe6mena as na-tionali-sm" lind. not only in the economicfitis-
tori,cal- terms indicaterl blr P. lrooke. Given that ihe conflict evolved along
those lines, Proiesta-:.t natj.onaU-sm ma.y be terned defensive, but there is
much more to it than natu-ra--L;'eact'ion to a recurring threat. It could be
said of manlr foz":ns of reactronar:..r ideology i;hat they are kept alirre basi-
ca1ly by fea:', and- the maniiestations of Protestanb nationalism are not
typically defensive j-n characle:. Nai;ion.a]ist culture is ah*ays romantic
aL-we1l- as functional. The non-functiona^I, or irrat:-onal element, d.eep-
rogted in the psycho] ogy of ihe masses an.d f os'iered by the whole process of
social. conditiorrirrg, ii ino-eet1 vltal to its survival.

And the function served j.s that of cLass collaboraLion, based. on a
mythical id.entity of interests between rulers and ruled. (p. Brooke makes
this expl-icit when he defj-nes rthe people of the No:'thr as comprising
bourgeoisie and vrorkers. )

No doubt any mi-litant assertion of 'one nationalism is liable to i.nten-
sify adherence to the other, but it is a very simplistic view to blame the
existence of tprinitive nationalismr on one section of one side (Sinn Fein).
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The consistent practices of Unionisir a.nd Orangeism could. equally be seen
as presenting a threat to the minority in the North, and as justifying the
pretensions of the Southerrt bourgeoisie t'c oefend that ainority" In any
caser the cond-itioneC acceptance of the rnythology ensures its survival i-n
at least folklorj-que forms ruhen no thz"eat is present (as arnong Irish exj-les)
and as a tendency to over,reaction rvhen a threat appears"

A11 nationalism is primitj-ve in terms of class consciousness" There
is no acceptable, sophj-sticated variety. The tTwo Nationst view of Irish
history, the entire Workers Association analysis, grants a vali.aity to the
concept of nationality which socialists should surely question. Fair enough,
if you use certaj-n criteria (as propounded. by those r.rho have an interest j-n
preserving such notions ), you can make out a convincing. case for the view
that there are two nations in IreLand.. But itts all., at best, rather beside
the point as far as we are concerned 

"

For us, as Internationalists, campaigning for ri-ghts of nations to
self-d.eternination is not just I tiresome I . It wouki. be in clear contradic-
tion with our ideas and aims" Supporti-ng natj-onalist claims does not tend
to pave the rrray f or internalj-ona1j-sm. ltle have to de:nystify on all sides,
rejecting such clairas as a totally wrong orienla-tion" It is onl.y by refu-
sing to compromi-se our revolutionary consciousness that we can avoid r*orking
against the freed.om cf the workers. It is only by explaining the reaL
nature of apparerit tproblemsr, even if we have to d.ismiss them as j-r:'eLevant
to socialism, that rte can meaningfully connect with the workersf experiences
and indicate the issues at stake.

Ide can agree that recognising the reactionary, non-socialist nature
of the IRA is to und.erstand no more than hal-f the situaLion. However,
would not the second. half consi-st of an identicalJ-y d"emystified attilude
to Protestant nationalj.sm? The Workers Associaiion could be accused of
enunciating only a partial crilique in the mainstream of its publications
to d.ate" Consistently to attack RepubJ-i-can nythology may have seemed the
most urgent task, and some useful rtork has been done here (e"g. re-assessment
of aspects of Iri-sh history)" But the failure to present a more general
crj-tique can only result in distortion of the pi-cti-rre as a whole - and the
positi-on of the l,"Iorkers Association within it"

It might be argued that the two principles put forward. by the W.A,
are of dubious praclicality in the real sj-iuatJ-on; or alternatively that
the course of events will not be affected by smal.l groups with no influence
on the poli-ti-cal ilanipuLators. But it is enougli for us to repeat that we
do not, as revolutionaries, accept any obligation to offer a prograrnroe that
is rnol remotely revolutionaryr. We do not r,rish to add our voices to those
of rresponsibler bourgeois parties. Our interests are not theirs" As long
as the !J"A. does not differenti-ate itself from such parties except by a
formalistic adherence to socialism, it l^rl1-1 offe:: nothing of value to Irish
workers. And the bourgeois and/or nationalist parties r,iilI continue to get
the tiorkersf support"
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P. Brookets letter betrays a fundamentally alienated view of revolu-

tj-onary politi-cs. Our politics are not fantastic/utopian/romantic/wtattain-
able: they are closely integrated withfrealr 1ife, here and now" Our daily
experience of, and. alj-enation from, bourgeois democracy is what leads us to
reject it completely. A precondition of human freedom is the comprehension
and. progressive elimination of all that tends to limit it"

Only by pri-ncipled adherence to ideas like Internationalism will pro-
gre65L ultimately be made. Anong the forces that create and maj-ntain nati-ons,
itr" *i"teading l-Aeology of tnational self-rleternlnationt is paramounto

Liz 'trJillis.
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z,WOMEN,{r!s T}JI UN ilON S
The pamphlet reviewed here tackled questions which have
received scant attention from revolutionari-es, SOLIDARITY
included. trve have developed our critique of trad.e unions
and tire traditional left l^ri-thout specific reference to
their faj-lings vis $" vis women, and rve have expressed
general support for womenrs lib" with no detailed critique
of the problems involved" Annais rer/::-el'r does not express
S0LIDARITYts ideas about the unions (ov' about woments
lj.beration), but the views it r:presenLs are wj-dely held"
We publish j-t, togelher with Selma James:s reply, in the
hope of i-nitiating fu-rther discussion.

WOMEN, TIIE UNIONS AND ir,i0RK by Selma James, Natti-ng Hill Group, hlomenrs
E, Rtrnay , 46 Scarsdale Vil1as,Iiiberation Workshop, 1972" Obtainable from

London td"B. 5p + postage"

This pamphlet was produced for the Manchester Conference last March"
It appeared at a time i,+hen the movement was beginning to feel- the need for
involvement in activity beyond the consciousness-raising for which some
local groups had deliberately rest:'icted their size. Sisters wanted to draw
together, in a v,iider polilical. perspective, ..he forns of struggle in which
they had taken and could take part" Selma posits the need for an autonomous
womenrs movement, in lhe context of virulent criticisms of left organisations
and. trad.e unions" She puts forward a new set of demands to provide a focus
for the movement, around which women could mobilise" Inilially the pamphlet
was welcomed because i.t covered. hi.therto largely unexplored ground.. liany
sisters are now less entiiusiastic, because of iis lack of clarity. They feel
it to be escapist in denying the validity of wo:'k in unions, at a time when
a large section of women are wage-earners. The pamplilet is, however, of
value, if only as a catalyst for further d-iscussion in the movement. Much
of what it says is relevant ori ti-cism of the roie played. by man1r revolu-
tionary groups in struggle "

Selma sees a danger of c:rpitalist co-cption of the women!s movementt
both through women. being drawn into -.,-ew fields of expS-oitative relations,
and through the agency of ie-i'c organisations, She claims these see the class
struggle as being that of thc xhite mal..e over -r.hirty, thereby blocking the
woments struggle and ihat of oth.:r groups consi-derecl :marginalr, such as
blacks and claimants. She consj-der,s that these left groups ahistorically
adopt Leninrs pre-.1902 demancl. fo:: the arousal of rtrade union consciousnesst
although recent indusirial action (such as th-at of the niners) has shown
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tire power of the class Lo organise and d.evelop methods of struggle outside
of and often.counter to the union bureaucracy. She demonstrates how the
unions cpnsi-stently act against the interests of women. For example there
havb !.een no official (though plenty of unofficial) eo,uaI pay strj-kes; i.
differential grading has been encou:iagedl women are often'hindered from :

joining the union; and despite woman as houseruife being ihe double slave
of capitalism (as slave to the wage slave) she takes no part in union
decisj-on making" Selma corlclud,es that by dividing the cl-ass j-nto wage-
earners and non wage-earners unions structurally prevent genera]isatj-on of
struggle and. become bureaucratised. She d.oos not deny the need for organ-
isation against conditions of slavery on the shop floor and j.n the office,
but enphasises that it is the power of the workers which abolishes such
conditions and which prod.ucoe organisatj-on" Unj-onisation of women, she
suggestsr m&Y occasionally be useful as a mobiHsing tactii, but never as
an end in i-tseIf" She caIls for a neld analysis of lhe whole of i;he class
struggle to replace the male analysis of the wage-earning maIe.

The basis for Selmats attack on the unions is largely her experjence
in the U.S. (rrrhere unions take thej-r pLace alongsid.e other large corpora-
tions in supporting Nixon and capital:ism) and" in Italy (vrhere there has
been widespread. rejection of the unions and fairly successful organisatj-on
outsi-de of them). Her eulogies over workersr self-actj_vity in the minersl
strike are not justified by the facts. The.re was no serious challenge to-
the NUM leadership, a-lthough workers were able to exert pressure on it with-
some success. In Britain, we have not seen a tremend.ous grorrth in conscious,
organised, self-active militancy outside the unions. On the other hand.,
whj-,le the unions are not revolutionary, most of them see their interests as
opposed. to the capitalist c1ass"

All but the richest women work, at least in the home, and most of
them outside as weLl. Selma sees them as pawns in the cooperation between
the capitalists and the unions, expend.able as labour themselves, and servi-
cing the male wage-s1aves. She points out that r^iomen are al-read.y involv.ed
in some organised. unofficiaL industrial. action, and that indi.ri-d.rral- rebel-
lion, especially absenteeism, is rife" She says that the onJ.y thing wrong
with not worklng is not receiving a h,age, and that it is workorsi unconcern
wi{h the possibility of unemployment that poses a real threat to ca.pj-talism
by disarming it. lrfomen rnust be liberated from the home, without entering
the wage slavery of eapi-taI, They must organise against their oppression,
uniti-ng; where capital divides

The realisation that the demand for rthe right to worlc' (i.e. the
rj-ght to produce surplus value) is reactionary is hardly d.awning on the left"
The danger of Selmars concl.usions to the womenrs movement is a total- with-
drawal from involvement in the struggle at the r,,rorkplace " hlomen are exploi-
ted most by capitalist prod.uction, receiving a fractron of the wages of men
and to some extent ihey are sociafiseC into red"uced expectations (pin money,
etc.)" The logical conclusion to much of Selmats argument j.s surely that
methods must be develcped J.j-nking the factory, the community, and. the home,
involving the whole cl-ass, whether male or female, oId or young, in its
stn"lggle as a class 

Anna
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In her attempt to give her analysis practica]. implementatj-on, Selma

enunciates six demands which she suggests may be adopted by the womenrs

movement as a i,,rhole " The aim is to articulate in f ew words the breadth of
our rejection of the oppressi-on and exploitation of women, and to raise
possibilities of new kinas and area" oi action in each 1oea1 situation from

itu Uuginning, whl1e alway"s keeping the fundamental issues before our eyes'
But instead of slarting from the foregoing analysis, she seems here to base

herself on the historical evolution of the present movement' Hence the
formulation of td.emandsr as such, their cloie relation to the original 4

demands adopted by women nationally early in 19?1, and hence perhaps the
ambigui-ties and confusion which arise from this sectj-on.

,Ihe 4 basic or. rninimal- demands which have hitherto provided an easy

answer to the question twhat do you stand for?r are: equal pay nowl equal
education and job opportunity; free contraceptj-on and. abortion on demandl

24-hour child care centres. Selmars six are: 1) the i:'ight to work less;
Z) a guaranteed income for women an6 men, r*orklng or not, married or not -
wages for housework; il control of our bodies, the ri-ght to have or not
to have chiI.1ren; 4) Lquat pay for aII; il an end to price rises i 6) free
community-contro1led. nurseries and chj-1d care. She has expla:ined-how these
issues affect people and pointed out some of the far-reaching implications
t,hey might have.

However, the main purpose of the pro8ramme j-s not qurte clear. Is
it transitionaie or a prefiguration of future society? Are these conditions
pre-requisite for change, or the id.eal to work for? Items like the struggle
against pri-ce rises or for a shorler work week can be seen as analogous to
trade union demands. The rguaranteed adequate incomet fits in with current
thinking in the Claimantsr Unions, but how doe? 1t l:late. to equal pay?

Then the idea of wages for housework would tend further tb entrap r'vomen in
their traditional role, and to j-nstituti-onalise as ernployment what should
surely be a miniural background activity shared by all. And are we ry
for control of our bodies, instead of assuming it from the start and resist-
ing any attempt to interfuo"--*iti. it: (0n the other hand, if everyone was

free to dispose of her or his body r^rith no constrarrits, the revolution
,r""ia-pru."ti""1ly be achieved" ) Lastly, the type of nursery and other

I welfarl.provisi-oi:s envisaged places emphasis on community caring and a
degree of self-r.nanagerlent now

In consideri-ng irossible methods of struggle, the pamphlet recommend's

that women be orga-niJea where they work for wages, where they shop, where

they live and *oito, j-nitially by leafletting_9n hours of r^rork, wagest

inftration, child care and slavery. This would.give^quite ligl. priority to
industrial action, but there is 1ittle indication of how the struggle in
procluction might be waged. Hovr can wome-n Working '''ogether best organise on

irirmediate demand"s and towards control of their work, avoiding co-option of
shop floor militancy" Given that job organj-sation is basic, should they be

preiared to fight tire battle against discri-mination inside the unions, or
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try to by-pass male-dorrinated structures? How do they relate to rank and
file male r,rorkers - and to the potential- union bureaucrats in thej-r own
ranks? Posing such questions might have provj-ded, a more di-rect 1j-nk between
the two sections, analytical and practical, of the pamphlet, even j.f their
answers could only emerge from lengthy d.iscussj-on in the movement. As it
is, the ongoing debate has tended. to pay disproportionately lit+,le attention
to these problems

The idea that the struggle itself can provi de a socj.al. existence for
women outside the home is atiractive. Sut j-f all- this activity is 1;o be
meaningful, it must be founded securely on the consciousness of those
involved, consciousness that rtust go beyond accepting a lisb of ciemands"
The nature of a demand, and the content of this pamphlet as a rvhole, is to
come up for d.iscussion at the National i{omenrs Conference in November.
Perhaps the attempt of the Notting Hill G:'oup lo gi-ve a new orienLation to
the movement rvj-Il then bear fruit, though probably not accord.ing to their
prescriptions.

Iiz "

NEW PAIVPI-Ii-ETS lde have produced 2 new pamphlets" tAS

WE DONIT- SEB IT: (5p + postage) ,,.'as spe-
cialIy v;ritten (after long d.iscussiona in-tne Lonaon group) to eLininate
certain ambiguities in previous statements of our views. It is a response
to repeated- questions put to us concerning (l) our analysis of various types
of contemporary societies, (2) our concept of socialism, (l) our view of the
trade union and political bureaucracies, and (4) our attitude to oNher poli-
tical tendencies on the rleftt. It has been sent to all subscribers and" we
hope it will become the quickest and most accurate inlEauction to our ideas.

CEYLON : TIIE JVP UPRISING oY 197L (25p + 5p postage) is a detail-ed ana-
lys , A-movement of disaffected youth,
d.rawn mainly fron the petty-bourgeoisie (notn urban and rural) al&ost brought
down the Coalition Government of UNP, Stali-nists and. ex-Trotskyists" The
State Department and i'laors China, the Tory governrnent.and Russiars, rulers,
India and. Pahistan, all sent money, weapons or moral- assistance to,Iirs"
Band.aranaike. The pamphlet contains a fulI background..to the events, an
interview with a CeyLon revolutj-onary, an epiiogue on what has--trappened
sj-nce the uprising, and an art'icle rThircl World,iqm or Soeialismi outlining
our views on Thi-rd lJorld struggles i-n general. Uhe parnphlet is being sent
lo al-l gubscribjls_l{4qqe sriP is w_e1}_on_LLe*g{gLL'L_s:L+e (it is bei-ng counted
as the equivalent of ) issues)" If you dontt receive the pamphlet before
the end of October, i-t means that you sub r^ronrt stand it"

The produelion of these two pamphlets in offse b litho has knocked us
back financially to the zero line and. we are faeing a liquid:ity crisis.
We appeal to readers and supporters, who feel this kind of d.ocumentation is
usefu}, to help us urgently with some bread,"
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Dear Anna and l,iz,

Though lrm gJ.ad to have the opportunity to put my point of view
along with yours, it is difficult to raise disagreements with you in a

journal of an organisatj-on d.omir'rated. by rnen" I am conscious that my view
may be used against you or your view against me, not to disprove our
arguments but to d.iscredit r.ls. Those who have more power tend to retain
that power by the principle of divj-ding and dorninating the less powerful"
I think Itd better explain this because j.t is bour:d. to be scoffed at by,
sorne men who believe they know al-l there is to know about t politi-cs I ,
eertainly more than women do.

A11 organisations in which ruen and women work together are j-nevi-
tably dominated by men. I am a feminist and a l{arxistl 1 donrt be}ieve
democracy, which is based on tequalityr, works" The men have organisa-
tional skiIls which we women are only learning" They are not worcied about
the d.ishes they 3-eft in the sink or whether there are clean nappies for
the morning - their heads, then, are more abJ-e to concentrate on limportantr
things, rather than on the decimating d.etails of routine rronienrs work.
Most of a1.l, they are used to authority over women" Therefore they have
more confidence, in themselves and in other men. They listen to each other
more easily than to us, and give each otherrs views more-careful consider-
ation. All thj-s doesntt stop when they join an organisation that calls
itself socialist"

I Wetve become aware in lhe rdoments movement of the pressure on the
women in these organisations " Though we complarin and fi-ght agai-nst the
male supremacy we meet there, yet we tend to feel on the defensive, feel
r.le must justify the autonony of the wonenrs movement and. its exclusion of
men,, must convince them that Womenrs tlberation is not tunpoliticalr. Itrs
precisely this defensiveness Lhat justifies the movementts autonomy and its
exclusj-on of men. And. itrs precisely the great gap in the politics- of
male-dominated left organisations that lies at the basis of their male
supremacist theory, attitudes and. practices

It was to shatter the outdated po1rtics of the male-d.omi-nated left
as it had invacled the womenrs movement that the pamphlet you are reviewing
was written. I see by your review, Anna, that you know this"

These poli-ti-cs are baseu on the factory. But l"romen have as their
primary relation to society, tireir primary mode of exploitation, the home.
Workers in factories get wages. Workers in rprivater - more preoisely,
individual - ironres dontt. In relation to the wageless, waged people have

$IIJIJ A JAilI$ IPI]I$
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power' and this is the basis of male su,premacy and the super-exploitation
of women in the whole of capitalist society" Evep'vihen women enter thatfactory, as JU7/o of the women in this co'untry d.o, precisely because their
base is the home, a wageless job, they are even tnore exploited. than menare. It is assumed that women d.onft need, money of their own. But look
how the l-eft shed tears when unemployed" men clontt get a wage. We are told
they lose their self-respectl

So the pittance that bosses pay women is ca'lled. pin &oney:, though
women i^lork as hard., often harder than men"

Women are not the only traditj-onal wageless people. One of the
reasons that young people run ai,;ay from home is that, whi]-e capital ispreparing them i-n schools to be effici-ent1y exploiied, they are whgeless
and their parentsr v,rages are a power'over them. Recently it 16-year oldgirl was put in liolloway by her father for stealing something to eat" I{erfather had decid.ed not to feed her because she couli.nrl or urculdntt geta job" The unemployed are also wageless" The sick are wage1ess., r.rrJ th"old. But the unions dontt organise them" The struclure oi unions is based
on this dlvision betl'reen the v.iaged. and the h'ageless. Unions.are for people
with wages, and for nobody else;

4114 unioqs arillol wogk": If anybody thinks theylre eniit]-ecl to live
and get back some of ihat s-lirpius value they are making or made when they
itJere young or not sick or thai their parents made, unions are against them.unions are for a lair'_:Lerlq-Igr5, fair, that i-s, lo the capi_taIist.

F, oK,.you may say, but they fight for the worker" NolggJ*jcn_fiah!
for the worker. Anybody i^rho cornes along and. says,, leave rlT--
ffitE; y""' is going to negobiate your struggle out of existence. Thatts
trhat the unions do all the tirae. This is not because the;r are bureaucrat-
ised; they are bureaucratised because they have to ram negotiations and
war5 down workevsr throats" The unions only betray r+orEE}Effi5-Tffie not
yet und.erstooo. that, no matter how ]rard we fought to establish ttrem in thepast, they have now:become part of the State apparatr;s. Younger men lvorkers
and women in factories, hcmes, irospitals and telephone exchanges show by
their actj.on that whate'rer the unions once meant is not going to blind therr
to what the unions are today. The unions canrt betray lhes_s workers because
they expect wha-t theyrre going to get. To say ihe unions betray is like
saying the Tory Party betrays" Especially for vromen, anc3" nost especially
for housewives."

way I notice, Anna, i;hat after giving a" splend.id summary ofDJ U lre
the pamphlet, you say: tThe basis for Sel-mats attack on tire unions i-s
1a::gely her experience i.n ihe U.S. where unJ.oRs +-ake their place alongside
other corporations in supporting Ni-xon and capital-ism, and in Italy rrhere
there has been widespread" rejecti-on of the unions and fairly successf,u,l
organisation outside themt. Itd iike to take you up,on that:, l



- 3'l

Yes, my widest experience with unions is in the U.S" I have also
worked a Iittle in factories in England, But do you real1y think that
the unions here are different from unions all over the world? Do you think
British capitalism is rdifferentt or rbetterr than elservhere, or,workers
in Britain not rr:-ilitant enough for the state to need the unions against
them? Do you thj-nk that when the unj-ons here support Harold tdilson they
are not sr,rpporting liiixon ancl capi.talisn? A good deal of industry in Britain
is owned by American capital" The Labour and Tory governmentst function
is precj-seIy to defend capital, iheir own and- Nixon?s, against the working
class here. And rvhen you say that in Italy there has been rfairly success*
fu1 organisation outside I the unions, rrhere do you think ihat came from?
It came from workers and the extra-parfiarrreniary left together workj.ng out
cJ.early and precisely whal the :.o1e of unions is (at leasi as far as men
are concerned.! ) and oqggnisj.ng_ autonomo-uq_.Ly_" The result of the struggle in
ltaly and the U.S" againsl the unions is thai the unionst demand.s in those
two countries make Vic Feather, Jack Jones and Hugh Scanlon look like 19th
century reformer.s. The more wg organise autonomously, the more l.Iet11 be
abl.e to use the unions, instead of as norv trying to tie women up into male-
dominated acjuncts of lhe capitalist state" The miners Cidntt have to
chalJ.enge the NUIuf leadership in words" They used the union structure when
it suited therc and ignored it when it did.nrt. Ihatrs autonomy. ft made
the state tremble and pu'b the NUM in a crisis it hasntt got out of yet"
Itts scared of the miners. There j-s notBritish road to coinmunismt" Capital
is international and ihough its negotiators differ in language and style,
they are international too. Unions in Ni.geria and. IsraeL are not qualita-
tively different from unions in the U.S. and Mexico, Italy and England,
France and South Africa"

The purpose of the programme is not rtransitionalt - transitional
to what? - or a tprefiguratior:. of future societyr " ltTo" Notting Hill mad.e

that clear in t}reir preface" rThey are not a plan for an idea] society,
and a society based on them would not cease to be oppressirre" Ultimately
the only dernand r*hic: is not co-optable is the armed. population demanding
the end of capitalismr" The purpose of these demand.s is to have a basis
for organJ-sing an autonomous struggle of women, aulonomous of menls domina-
tion (thougtr not necessarrly of men - see belovr), autonomous of unions,
autonomous, that is, of capital and. all j-ts negot'iators" They arise from
where \{e are, and we are everyvrhere in the society', ai d.ifferent stages of
struggle, facing dj-ffereni obstacles and different modes of exploitation,
all based on the fact that r,^,re are born with a u-terus. ldhen ihe Unsupported
Mothers call for a wage for all regardless of sex: age or marital statuso
they are implementing i;hese demands, bringing men in under the leadership
of r^romen, teaching them a nel.J way to struggle, to struggle not only for
better conditions j-n which to be exploited, but against exploiiationr 4€ei4st
worF, And who has rvorked more for capital than wornen!

In thj-s space it would be pointless to try to avticulate each demandt
and also in a sense impossible. OnIy a movement in action can do that,
once it has set i-ts sights against any co-option of our struggle from the
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right or from the left. lrtrerll make ruistakes and have failures, but we are
attempting to do what has never been done, to orgapise and connect ihe
struggles i-n every area of exploitation, u4deL the. ieadership of
are exploited. tJe women must break the p ''

m"n r"""j-ve. As I tried. to say, for every demand'rIe need ti-me i-no we need
money, the two things thai capital robs us of" I canrt see, Iizs how this '

relates to the previous four demands which were a call,, in my vj-ew, for a

. j. lfe in the woments moveruent must ensu-re tirat our heads are clear
abp..ut what capital is" lvien have not understggd i!_gl_lq neg, because they
didntt know,{gw""e *rprffi-@, they
were the instruments capital used to exploit us. So we have a lot to tell
them. But more i-mportan't, '.rnless we work out torhat capital Ls as we know'it,
we will never und.erstand or be abfe to assist the p"rii"t"rrt day-6-day
rerolutLon which womer, (you know who rvomen are - those baekward, flighty,
non-political append.ages to men) are waging daily

. There are a lot of ihings the pamphlet doesnrt say. Itts a pamphlett
noi a book, fi.rst of aI], and secondly there is So much l donti know and :

that we all can only learn from Lhe struggle. If you want to know more
about the general poli-tical- view from which the pamphlet emanates, however'
there is one book. Itrs ca]led THE PO!{ER Of WOMEN AND THE SUBVERSION Of Tffi 

,

COMMUNITY by Mariarosa Daila Cosla and myself, ani. is published. by Falling
WaIl Press and a group of women who love women, the womenrs movement and
therefore themselves, and, who hate the ruling class. Itts avaj-Iable frorn
me r-oT trp.

You a.re in a mal.e-domi nated group, and I. feel very much that this
is a failure of the women;s movement. We have not offered you enough as
yet. We hope to change that soon" I,Iy hope is that the ideas in the pam-
phlet, when put into practice, will hasten that change.

Iljuch love and much por^rer,

Se lma '

P.S. I donrt, Iike all the quoti-ng tha.t goes on and the general tone of
debate on the left in whj-ch I al-so for matry years engagecl" But lrd like to
tluote ene tluj-ng rrhich wilJ- ciear up a misunderstandlng" You speak, Annat
of tLeni-nrs pre-1 gO2 demand fcr the arousal of rrtrade union consciousnessrl" I

The left certainly gives thj-s as l,enin's vier*. It was never his view"
Lj-sten to. this: rThe.history of all countr:ies shows thai the working c1ass,
exc1usive.,ly by its own effort, is able to develop only trade union'cons-
ciousnesEo..? | o " "the-spontaneous labour movernent is pure and simpl.e trade'...'
unionism . ". and i;rade unionism rneans the ideological enslavement of the
r.nrorkers to the bourgeoisie. Ilence our task, the task of Social-Democracy, is
to cqmbat sponlgge:LqX, to divg{L the labour movemenb f:'om its spontanebus,
trade unionist ffifrrg to-goT;der the wing of the bourgeoi-sie, and to bring
it under -the,.wing- of 'revolutionary Sociat-Democracy?. This is fronr WHAT 1S

T0 BE DONE (Lenints emphasis). In 19OZ Lenin obviously d.idn't yet understand
the wotking c1ass, but, oh SoC-, how he understood the unions!


