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EPITAPI.{ ON VIITNAM
A ceasefi-re in Yi-etnarn ha:s bcen signed in Paris. l,e Duc Tho and Kissinger

shake hp-nd.s and smife obscenely at the photographers. The tj-me seens opportune to
look back at the slaughter vrhich, over a period of several oecades, had becone almost
a way of l-ife i-n that part of the worlo. !flrat had the sla.ughter achieved.? hho has
benefited. by it? i;'lhe,t does the future hoid in store?

Today, as the fate of the Vletnamese is agai-n being decided in the capitals
of the Easterrr and llestern inperialist bl-ocs will anyone in ,,/ietnam have the cour-
age (or even the opportunity) to proelaim some obvious truths: that the Enperor
i-s naked,, that the fighting has solved nothing, that a1i the fundemental- soelal
probleu:s renain, that the future is grio for workers and peasants alike (Uotn north

and south of the den:ilitarized. zone), that the sociaf revolution renains on the
order of the cray (Uottr in;aigon and in i{anoi). Wil] aqlrone g,o everr firrther and
proclai-m that this social revol-ution will if anything prove even more difficult now,
for the rulers in both llorth and South at last have their hands free, to exercise
their pouer io the fu-1l against those,on their ownr side.

The future in Vietneio may be one of chronic conflict, or guerilla warfare
at times flaring up intc nore obvious eonfrontation. ;:,iternatively those in power
in Hashinglton, I'bscow and Peking rnay decicle to 'freeze' the situatlon in South-
East Asia on the Korean raodel and profitably to 'reconstructr (1.,ossibly even
together) what only yesterd.ay theSr rrlsrs busy tearing to pieces. tsoth 'alternatives'
are but variants of capitalist barbarism, because both imply the perpetuation of
exlsting social rela-tions.

Thieu's jails are ful1 cf political prisoners. ?he regj-me is rinlikely to
become less repr-essive as time goes on. Rather it will become, in all probability,
even ilore tyra.unical because increasj-ngly insecure as its social base in the armed
forces of necessity narrows. In the North the suffering and anguish is unlikely
tc breaL the bonas of exlsting institu'tions. The'y'iet-i{inh consol-iiiated J-ts power
following the lic,uid4tion of the ;aigon Soviet Ln L945, and the physical arurihi-lation
of all- possible opposition from the left (17. Thebureaucratic state structure has
been j-niaensely strengthened throughout the years cf war. Those who naively pro-
elaimed that the wcrkers anC peasants j-rr the ilorth shoulo first achi-eve tvictory'
over the South - and later arise against their own ruLers, wi"11 discover how
utopian such a prospect rr;as.

(i) l{e are very short}y republishing our pamphlet cn Vietnan,
these natters in cietail. The new panphlet i,iill contaj-n a
of arid.iticnal rnaterla,f on these and related topics.

which deals with
considerable anount
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fhe casual-ties of tire Vietnam war'are not only to be founc on the battle

fields of lpdochina. The, war,cqeated,ideologic4l havoc and ciid. untold harm,to
the credibllity'of, revolutio_naries irr the 'rdestr'for hany of whom enotiorial ident- -

ification with the .it"l.!'. became a substitute.for ratj.onal class analysis. Endless
confuslon ensued about the nature of oocj-al-isin, the cfass nature of Ohlnese ancj.

Russian societies and the nature of the 'revolution' in the Third 'dorlci. (2)
Even those (tit<e Internationa,l- Socialists), who paid lip servj-ce to the State
Capitalist nature of these regirrtes were not aver:se to aligning thenselves with
one rullng class against another. Obvious revolutionary truths : such as that
'the main enemy is always in one's own countryr - were either forgotten altogether,
or applied unilaterally, as 1f they had no relevance r^iithin North Vietnam itsel-f.
Wid.espread illusions were createC around the notion that the reneuies of my enem-
ies nust of necessity be my friendst.

The movement 'a-ainst the war in Vietnamt was cornpounded of frustration,
guilt, escapi-sm, simple humanitarianism, a ciesire to 'do something' and an eaot-
iona.l (Uut untiou-ght-out) ioentification with the oppressed. These however can
never'provide a substitute for a proper lrrrderstand.ing of the reaf forces involveo
in social- conflict. ln the absence of a revolutionary- llbertariarr alternative to
the Leninist chorus, 'trad,ltiona.I' left groups came to dominate the political
scene and to impart upon the anti-vrar'movement their very specific inprint: that
df future beneficiaries of regines of State Capitalist type (5). Stucients h,ere
nassi-vely involved. Free from the i-m.nediate restricti-.re obligati.ons and concerrls
of everyday working life thdy had an opportunity to become concerned lvith wider
issues. But as a future elite whose polrer woulo be based on xnowleclge ano the
exercise of expertise tliey fowrd no difficulty 1n romantically and ,.mcritical1y
identifying with the noveuen$bureaucratic icieologSr and objectives. (We are not
saylng that this ioentification was either cynical or consciou.s - but it ttas
yeal for all that/.

The sore of opportunism, kept festcrlng by the tracitional left, infected
such potentially anti-establishnent moveaents as hiomens Lib. and. t-re whole 'counter-
cufture'. Even sections of the anarcirist inoveuent were involved and we saw the
emergence of that ,aost finlshed proouct of contenporary confusiott: the anarcho'
maoistl Fortunately all this haci ]ittle effect on the wcrking class. It is per-
haps a symptom of the declining grip of ota.linisur that the Communist Parti.s were

not able to inject their class coll-a'borationist poison into t,re worki-ng class
movement., a.s they had. d.one in the days of the Popular I'ront. In fact few issues
in the last few ciecaCes have provored such a divergence of attitudes and opinions
between rank-a1d-fj-1e workers on tre one hand and, on the otherrthose inteifeet-
uals seeking to speak on their behalf, Workers in the West came to urrderstand,

how closely the regines in Ruosia, China or liorth Vietnam resembled those und"er

which they sweated to produce surplus value. They sensed that they would have

very little control over their l-ives iii such societies. rriilitants sarry that the
first casualties iri suoh,':egines were the autonomous organisa.tionS"of the cfass

(Z) For our analysis of this problern see the article 'Third Worldism or Socialismr
in our pamphlet 'Cevfcn: the J.V.P, Uprising of D7}'.

(:) We hope shortly to publish an article on the 'l{evolutiorrary
the Revolutionr which will illustra.te what vre il.ean.

bureaucrat before
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itself . Their reluctance to become 'iclentifledt'r,ras not d.uo to rsupport for
American Imperialism', or to the physical d.i;tance separating them from the
battlefield.s in question. It was only in small- measure oue to chauvini-sm.
Workers felt that the conflict had 1ittle relevance to thei-r imnediate problens
and that there was ]ittLe they could d.o anywayi At a &ore fwroamental- level
sti}1, this reLuctance to be involved sprang frou the refusal of wori<i-ng people
to exehange one servitude for another, eniL one fonn of exploitation for another.
As a docker put it to us, a few years ago: rlf they (the North Vietnamese and
their ''i:nconditlonal' supporters over here) are the wave of the future, give me

sone dry l-and' .

WHO WRCTE
(answer p,1J )

IT?

rStalinrs life was one cledicated to revolution, to
the working o1ass, to the noble Comnunist i.deal . . !
His rofe in the war agai-nst lhe Gernan and Japanese fascists
asqumed extrernely great significance for the world revolu-
tion and for the whole of mankind He waged an un-'
rernitting eonbat for the purity of marxism-Leninism and the
development of its potentiality On a r^rorld scaIe,
within the Corrmuni-st International (1919-1943), Stalin gave
constant and vigorous support to the workerst movement"

That is why, lJ.ke the Soviet people, entire progresSive
mankind highly values Stalinrs servi-ces and work. Comnun-ists
throughout the world regard StaLin aLs an eminent'Communist
leader and a great proletarian revolutionaryt . o o

rThe Soviet Unj-on aclvancing vigorously under the
leadershi-p of the Soviet Communist Party headed by Stali.n
has blazed the trail for us, opened the door for us to see
the radiant future and is encouragin.{ us to overcome all
difficultiesr

a) the Chairman of the
Rehabifitation?

Albanian Institute for Posthumous

b) Henryk Ibsen, in
c) A North Korean or

d) Monty Johnson?

e) statin himself?

rGhosts | ?

North Vietnantese bureaucrat?

:; r
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\IVFIAT NEXT : TI-{E LOCK -II\ ?
(fnis arii-cle was fi::st publisheo by InforrcatioqrCorrespontrqnce
Ouvrilres (cio P. l3lachier, U bis rue Labois tiouillon, Parrs
-lB, -srance) in the-Lr issrle cf Octobcr-Noven-ber 1972) ,

Since September, ioost large French firms ha.;e given tneir employees a 5 to
6 perceni rise of their or.rn accord-. But norkers i-n small firns are still fighting
hard to get siailar i-ncreases, 0n the'rhole the f'orrns of siruggle useC are not new

and have already been put into practice before the sr-rnmer: selective strikes, occ-
upations, the locking-up of nanagers" In one case, lrowever, i,;orkers took the strugg-
l-e one step further.

fn Charlevlile-l{ezid"e (f), cn the'tadvicertof the unions, wcrkers irad been
trying the usu-al method.s of scattered strikes for several months, but to no avail.
0n September LJ, L97?, yei another meeting b,etr^reerr management and union executives
(e) toot< p1ace. The workers were so fed up ti:a.t they ciowned tools, broke into the
conference room and told. the negogiators on h-,th sides that they woulo not be let
out until an agreement satisfying their rler.'ancis was signed. '.At lunch the 'rprisonersrr
were served. a free cold ceal by tne cieiaoristrato::s. In spi-te of nimerous appeals to
rrreasonrt by the regionai secretary cf the C.G.T. (f ) the door was only openeri at gp.n.
...with an agreenent for a5p ar, ho,rr increase, which up to then had been refu.sed
by the management"

fn France locking-up mar:agers has been quite a cor&non practice. Utiion ex-
ecutives usually stand. between nanageoerrt anri workers to try and protect the former

and control the latter. Atthough iinicn bureaucrats hao often beeri critlcibed, shout-
ed at and insulted, rrords had never been put into practice -they ha-re now. fn 'bhis

snall factory in the north of France workers put bosses arrd union executives where
they belong-together, on the sicle of capltali-st order.

True, it happened only once and. it is an isolated case. True, the level of
exploitation is stil1 clete:mined by bosses ancl union bureaucrats. It cannot be oth-
erwise as long as eapitatism exists" Uhat is important is that through their action
workers ha',re cl-early shor,m rr+ho is on v.rhich side and cirawn the dividing line of the
class struggle. Tn a :rociern society no st::uggfe is isolated. A factory (o, an office
block, or a hospital,.... ) aoes not }lve in a -racuun. This pa::ticular action, app-
arently isolated, corresponds to a certain l-evel of class struggle anci deYelopment
of consciousness. rdorkers locking up bot4 their urilon delegates and their nanagers,
telling them what to oc and what not to ito, is an ia4;ortant step towar<is ful1y
autoncmous lrcrkers I struggles.

In the rnic.d.le of tire hearry- industriaf belt of the north of !'rance'
(Z) There are no ec.uivalent to shop stevrards in tr'rance.

tZj Confed6ratlon Cdr,dral-e ou Travai], CP-dominateri biggest French coirfdde::ation
of traae uni-ons, especiall,y power'fu-I in industry'
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The tenants fight against ihe Housing Finance t,ct continues d.es-
pite the dual- trad" left mystificaticns of the role of the unions
and the Labour Party (e,g" I.S. I'Link up riitir the uni-ons, force
Labouz: corrrrci-ls. to act"),, This arbi-cle about the Edinburgh ten-
ants, continues along the lines of the ?rticle in the last
solidari-L-v., nane'ly - that onJ.y collecti-ve unclerstancing can pro-
vide the basj-s for meanlngfui tenantsr action

0n October 5' 1972 Edinburgh Corporation voted to implement the liousing
Finance Act. 0n lioveraber 20 rent increases of about,i,l per week came into effect.
Tenantsr Associations have existec for some tinie in mariy parts of the city, ald.
combined to forn the All--Edinburgh Tenantsr ASsociation to oppose the increases.
The deci-sj-on had been taken to luithhcld increases ratiier than atteopt a total rent
strike.

Door-to-door canvassing resLrlted in severaf h-r-rndred tenants signing a decf,ar-
al;ion that they were willing to join the collective refusal to pay the increase. 'A
proportion of thera seer, to be carrying out tnls intention. Oiher actions have in-
cluded demonstratlons, pickets at rent collection points, street anci factory meetings
and prcductlon of leaflets and bulletlns . lrlany of these are stili going on.

tsut the pronise of a couple cf nonths ago, (when meetir.gs of Pllton T.L.,
for exanple, cou1d. draw a hundred people, antl street meetings in areas like Wes'ser
HaiLes could draw 50 at short nctice, with volunteers conlng forward as convenors
for their street or b1ock7 has not b.:en fulfilLed. External s:_gns of commitment
woul-d. not matier so nuch if tenants were deepl), involveC wi-th the struggle on an
informal basis - talking about it, knowing their neighbours were refusing to payrand
confident they might influence events. Unfortunately, it would be self*cieludirrg to
pretend that this is ha1-pening s,,: far. The nost consistently active seeri to be :

those of us with a political viewpornt tc suppleuent our cou:mitment as tenants.
The problen i-s not, as the lnLer'natlonal bociaiists have suggested, a 'crisisof leadership', but i;he question of what linits people's ability to dispense with

Ieaders and take things consciously into their own hanos. Although l,ocal Authority
housing brings people'together iri a physicai sense, thel' are juxtaposed. rather than
being involved collectively, 'Ihey irave the sar::e landlord, the sarce marra€iement in
some respects, but the iilposition of autho::itsr ano the simulianeo,-is necessity to
re'sist it, are nuch iess obvi-ous1y present tlian in the p:'ociuctive process " In each
privatised conpartment, traditional values, fostered, within th:.e farcily, reinforce
thenselves and militate against initiative. 

:

This situation is only made worse by the orientati-on of trarfutional left
politics toi+ards t:r;,ing to get peopk: lnterested. in choosing tbettert leaders,
instead of encouragin6l autonomy. Edinburgh !,ias one of the places where the Corpor-
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ation dithered aborit a bit before cieciding to implement 'Fair Rents'r:"o there
was a lot of preoccupaticn ,,,rith Labour Couricilfors - putting pressure on them,
grging votes of 'no confid.ence' when they rsold ouit (a= lf one should have con-
iider.ee in the others; as if one couldnrt have every confidence irr them to act
as gcod Labour poli-tieians an]-way ) . .frna we stil1 get the monotonous ::eiteration
of the adjecti*re tToryt before every reference to the Rent Act, with the implic-
ation that Labour shoulC be voted in instead. Securing their own power nould of
eourse be the prime aira of arqy Labour politicians lpress-i.risedr into ttaking up

the fight', iie, invited to take it over (it's not, after all, their fieht),
defuse and d.ef eat it "

Going along with thi-s, ttre objecti've of linking tenants ancl industrial
workers tencls tc be approached througir orthodox trade r.rnion channels, ai-ming to
influence the hierarchy instead of nal<irrg it redundant. As someone said, if you

want to talk to a trad.e rmionist. ,1on't go to Vic Feather (or even the secretary
of the local Trades Counci]), go to ihe bloke next door. ilowever, there iras

6een some ernphasis on the desirabil-ity of rank-ancr-file link-ups, not with a view
to substituting indusirial action for tenants' struggte but to bring out the colrm-

on interests anci potential nutual support between groups artificially oiffereni-
iated by the systen.

On Janu-ary L7, L973 the All-Ed.inburgh Tenants' Association changed its
name to the Edinbr-irgh anc District Tenants'Action Coulittee, re-emphasising the
ain of fightilg rent increases. Provision was maCe for affiiiated, TU branches,
dhop stewards' committees and siniilar groups (not incluuing political orgalis-
ations as such) to have one voting delegate each, r"ihile each Tenants? Association
has two. lde hope this will help tc get it togr,ether in a nore oJrnani-c form, but
wetre still harstrung b;r constitutional-ism, which allor,rs people to be alienated
by their o'*rlr previous dueisicns ai:out office-bearers elected with no provision
for recafl, regular Celegates whose absence leaves their area unrepresented, and

the diverse interests of commun-ity involvement. (m ali exaLlple of what the last
can lead to, one delegate suggested that something we might act on at an A1]-
Edinburgh leve1 was rrral1*siogans, because people were concerned about them; he

didn't mean',re shoul<1 use them as a methoci of propagancia, bu-t that we should exert
lnfluence nn Corporation and police to sta.mp them out I )

We have to colrbat the d.ifferences between tenants, €.8. 'respectablet ver-
sus tprohlen'fa^mil-ies, as well as between tenants and other sections of the cfass.
0n1y their collective involvement, ccnsciousness arld confidence can guird against
incipient bureaucraclv- - and replace those cf us rr'ho are self-seleeted activists.
In the meantine, we can raise soue of the qiuestions basic to the tena-nts! situat-
ion: not only why suciden and escalating rent increases, but r,r'hy we have no choice
ibout where anci how ',re live; why the ,livision between workers in the home and r'ror

- kers in the factory; how much (or 11ttle) sense it makes and what 'de c&il start
doing about it. 

L.\{.
l'luirhouse, Ed'inburgh
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BOMEID Ot-J .T POLITICS
In splte of ihe fatucus assertion of Justice James that rWe c1o not

have po1.itical trials in this country', the police hunt for the Angry
Brigade, and the Prescotl-Purdie and Stoi<e ltewington 8 trials have provided
an instructive picture of the political police at work. The bombings were
made an excuse by the police for a series of I-egalj.sed burglaries in which
diaries, address books ancl papers helonging to people not accused of any
offence trrere removed lo swe11 the Special tsranch fi1es. ?hose arrested
were held for long periods with no access to lawyers a.nc1 were then remancled
in cond.itions in v,rhich their guilt was effect,ivel-y presumed before trial-.
When the trial-s finally took place the main charge r.ras the all-embracing
one of rconspi-racyr - a favourite for political prosecutions because of its
vagueness and the scope j-t allows for guilt by association"

The reaction of the press r.las predictable" Ior-a long period Fl-eet
Street, although aware of the bombings, made no mentj-on of them" When the
Stoke Newington B were brought to trial the Cefence case, and the shifty
evasiveness of the political poli-ce when cross-examined. about their acti:-
vities, went almost totally unreported. irliren the verdict r.ras flnally given,
the vagueness of the prosecutionts case and ihe juryts sceptj.cisrn over much
of the police evidence were obscured in a wave of press fantasy overtinternational terrorist conspiraciesr and rsex orgiesf .

The traditional left grou.ps such as I.S. and the I.M,G. reacted to
these events by the agile performance of political sonersaults" The ear,ly
po1iceraidswere8reetedbya1ongperiodoftota]si1encewhich,with
the tria] of the Stoke Newington B, was replaced by opportunist phrase- 'mongering. Thus Red_Mols, which in its February 1971 issue had made cryptic
suggestions that the Angry Brigade uras heing used by the police, was one of
the loudest in calling for tsolidarity with the Stoke Newi-ngton Br.

ilowever, for libertarians, a serious analysis of the politics of the
Angry Brj-gade i-s essential, even though such an analysis vri11 inevitably
be met with accusations of rlack of solidarity' (ignoring the fact that
several of the Stoke Newington B vrere critical of the Angry Brigad,e tacti cs
in court), and from the more inane of physical- cowardice.

The tactic of bombing is defended by the Angry Brigade apologists as
demonstrating the weakness of capitalism and the practicabj-1.i-ty of armed
struggle at the preseni time" However in the present situation, in whlch
the vast majority of the working class are not convinced of the neecl for
the overthrow of capitalism, the most 'Lhat could result from a campai-gn of
armed. struggle would be a successful coup dr6tat in r,vhich a small group
imposed their concepts of socialism on the rnajori-ty. (Of course a far more
likely result would be an intensive campaign of repression, probably sup-
ported by large numbers of workers. )
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Thus ui'ban terroa'i-sm is a logical enough tactj-c fon,self-prociairced,
leniniit groups ;such as ihe German Baader-lvleinhoff gans .qi.l th"-U;S. l

hleathgrmen, but 'it lcan harre no piace among those whc seej sociaiisr:r as '- '

bei-ng brought about by the self -ac.L'i vity cf the worirlng class as a l^rhole 
"(Those who argue that terrorisin provokes over-reaction by the authori-ties,

which then rad.icalises large numbe::s of people, only reveal stj-l.} rrore
clearly their manipulatory altitude to the working class" )

In the case of the Angry Brigad.e, ils actions seem to be the end-
products of the potitical perspecr,i-ve put forward, in recer.t years i-n
t{rqndet , 'Ort and oiher u-nd,erground journal-s" The apparently ultra*
militant posi-tions taken by a-rticles in these papers on -r,opi-cs such as
Nortirern Ireland masks a i.efusal to discuss the nature of a soci.alist
society ano a denial- of ihe rol.e of vrorliirrg class consciousness in bringing
about a revolutionar.y situaiion"

Trc*aa.1 *ha ^-l-. -,-i +^-; ^i )-" :-'1.-; ^1", the only criterion by which ea-ch group i-s jud-ged. is its
militancy in support of iis ob jectives" tloments T'iberation, Gay Li-beration,
the IRA., Black Por,rer. ihe NLF (and,, in the case of the ltleathermen, the
Manson gang) are all su-ppor:ied uncriiically, no attempt being rnade to see
whether each struggJ-e d.evel,ops social.ist consc.iousness or encourages
reactionary ideas such a racism or nat-ionalism, Instead, anaiysis becones
limj.ted. lo meaningless incantations such as the Angry Brigadets rRogsio.e,
Clydeside, su-pport the angr;r sider.

The :'eluctance of the supporters of this type of politi-cs to analyse
j.ndi-vidual struggles often fead.s thern to cover r:p for authoritarian and
manipulative eleinents, For instance one pamphlet issued by the Stoke

d 
-.- ^Ner,ti-ngton 5 Defence Committee q.uotes the r,rords rOn January 12, 197 1 we held

strikes ancr meetings, and we bonbed Robert Carrt" The rwer who called
strikes and meetings was in faci the f.U.C, and ihe Communi-st Party"

History provides us witki examples of where this type of confusion
may lead.., The most rel-evanr is that cf the italian Futurrst group of
revolutionary artists cf the 191Ol s v;ho, in their preoccupation rtith viol--
ence and 1i-fe styl-e strongly resembled. some to toCayrs und.erground" In
their ea:.iier years therv su"pported the rv.o;'hlng class movement" But when
the movement disappoinieC lhei-r hopes of general holocaust they switched
their allegiance to Italian mi'litarism and Mussoh-ni.

ggliggf$ is very far from being a pacifist organisation, Hcr^rever,
the disastrous results of strategies of individual terro:'ism have been
demonsLrated time anii tine again. Although, as stated earlier, tJe are
aware that any ai;tempt io discuss these issues vrill inevitabl-y be misre-
presented., lo avoid. such a discussion wcu1d sirnply be an act of irres-
ponsi-bilJ-ty.

Roger S"
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CO$$TR(oVERSY
In vol.VIT: i;lo.j i.,ie pubiished a critical revi-ew by
Steve Place of the pamphlet '!EC_-Big4_!_tn_!ioqE?:_g_t
The'Fj-ght to Livett" * The author cf the parnphlet
here answers some of the points raj-sed in Stevers
revi.ew" ',iJe r,^ielcome further contr"r'bution-s to thi s
d.iscussion,

Basically, I found Stevets review too trad marxist. But just some
specifj-c points, belore the general issu-es "

S.P. cail-ed clairnants, l,,romen, blacks: Bays and schco] children my
rrevolutionary proCigiesr: thi-s phr.ase is an insult to the people men-
tioned" idhat I do believe is that di.fferent ,ffiG1/groups tbeneathr the
ruling class have different strengths and weaknesses, and that trad"j-tj-ona1
I class analysi.s? is hopeiessl.y irraciequate anC unsubtle

S"P. says thai I consider d-cmestic bJ-ue fitra shows to be exanples
of building the alterna-tive sociely" Bull-shit. I r.,ras only pointing out
that sections of the r^ro:'hing ciass rare alread;f into iliicj-i coni:runj-cation
at an advanced technoiogical leve3-r " The same equipn:ent couid be used. lo
begin buikling revolutionary popular cuiture. NoboCy is sayi-ng that home
or church ha1l movj-es can finally ccmpete viittr the BEC any more than
domestic povrer tools and scrap technology can compete r^rith SSOO mi]lion
steel complexes. The point j-s that we arentt lgl,ally powerless, and.
should use what r,rerve got"

Revolutionary strategy which concentrates oni.y on struggies lrl*hin
institutions may be gcod for a Leninist revolu'uion in r.ririch everybocly
stays in their place and, the linkages conie from a Party. Bui for a ]j-b-
ertarianrevo1uiiontotransf@of.our1j-ves,inc1udingthe
rigi* institutignal-sep ork, iove, play: culture,
etc" - for this kind of revolution vre have to look for a ccmplex clialectic
between struggles r.'iithin institut,ions and those by-passing them og alter-
natives to them or their breakdown al-together. Alternative soci&y inno-
vation is only iFfelevant to ciass st::r:rggie and revohrti-on for thcse r,rith
increadi'o1y stunted notj-ons of these latter trto terms. Ind.eed., as the
grip of marxism begins to.l-oosene we can begin to::ecognise much taltern-
ative societyt thinking a:rd living as lhe suppressed current of utopian
socialisra that l,larx ncver ti-red of attacking, but r^rhich now needs to find
re-integratj-on" (,See i{urray Bookchrnrs supe::b tPost-scarciH-4E3IgIiEg',
Ramparts Press, :,1.5A.)

* 
Obtainable from Francis }icKenzj-e r 53 -Kitchener Road, Selly Park,

Birrdngham 2). 1Op"



' .St"rru says I rbarely mentionr ind.ustriaf re-or$anisati'on. There are
only six whole page,s detailing lhe. exj-stence of 10 million &A.I,EMPLOYED
in relation to r^rhich unernployrnent and *ppaid work have to be di-scussed,'.or
else claj-mants will fall into a defensive partial stratugy" One chief way
that the rneanirlg_g[_yg,E can begj-n to be broaehed again (after a long
period.of@thoseon1eftand"ri-ghtwhoseon1yyard.stickis
profits) i-s vj-a non-official rvork carried out by t.hose exclud.ed from - or
who refuse * official wage-slavery" I,'Jork isntt a bottomless -pj-t for onels
energies: the products or processes gg t4qopsh l_q_ ilggl_trles3}q. and lFrough
to nature" iniomen, claiuants and eco-frealcs are in a position to see ih.is.
ManyEffistrj-al workers canrt. o,i{", so there are other things rworkersl
can see which those outsj-de officialiy-d.esignated. rproductionr canrt see.
l,fhich brings me back to m;r initial- point that cilfferent groups/sectors
(areas/occupations/sex-es/ rraces t /sub-cultures, etc. ) have different
strengths and weaknesses in ierrrs of building a good society" Nor is lhere
any positj-on above society from rrhich to make an ezact balance ;;heet.
Mtale industrial r';orkers may have most POWIR to ?get the Tories outt, but
(a) will they use it? or drift towards Social-Fascism in the long run?
(t):-f they t1o use it - vril-l they tend to construct/support a mass Leninist
Revolution (i,;hich strengthens the role-stru.cture), or wilI rhey themselves
live di-ffeqently, anti-role, anti-mass, and make a joyous peoplers revolu-
tion on pluralist lines?

ANALYS NG OUR SOCiITY
Steve says that my pamphlet doesnrt take ran cbjective look at the

essenti-al d.yna-mics of capitalismt. I do in fact discuss (pages 10 to 12)
several long-term trends which seem to me objecti-ve: net,r technclogies,
shifts in employment from socially necessary to less and less necessary
work, etc. I may have faiied. But frm unconvinced. thai Stevets very
trarritional sole emphasis on the point of production and. profits takes him
any closer to an I objectiver grasp"

Just how does one analyse capitalist production? Let us d.i-sti-nguish
five approaches" Solidarity has righ'Lly gone beycnd simple economic
determinism based. on prot:-ts anrl the'r,rarket (1) to emphasise. the contra-
dictions within a ptai:t (Z) " But to 6et a rounded, picture we need lto seu
workers as pggpgg who (have to) work. How do people experience their
work *u orr."ffity in, their r+eekly round in lhej-r own environment? {3)
We also need.,to look concretely at lhe good.s anct se:'vices and thei:i uqe in
the comnunity. \.Ihat qounts.as work? !'lhat doesntt? Aqd Why? (4) finalfy
a total anatr-ysis of production must incfude consideration of the .by-prod.ucLs
of production as they affect people anC their environment - $)

(il + (4) + G) iogether go beyond c:'iticiues,lanalyses of the elonomy
and of bufeaucracy.to pose the qu.estions of d
and of buiJ-cling rrew comnunities and a new environment"
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.:
Work is one ]rind of energy exchange in the total qgcial economy of

society, one form of practical-sensuous existence, 939 form of give and
take " lr{e constj-tute our selve s/eacin other: as humanity not just through
work, but also through art, love and. play. Marxism is ingrained viith a
whol-e series of bourgeois male chauvinist, scarci-ty assumptj-ons", Indeed,
we can see historical marxism and. even more leninism as the naturaL ideo-
logies (in ttre strict marxist sense! ) of an alienateo industrial proF-
tariat, Cardants'whole attempt to replunge Marxes Unmoved Mover (fire
Economy + Technics) back into lthe totality of social lifet is superb" But
it has few pseetisgl consequences if we conti-nue rodth S. P. to cali the
industrial side rbasict to everything e1se, and the wori<ing class (by which
Steve explicitly neans industrial workers) rthe only section of society
i"lhere revolutionary self-organj-satiorr can rteaningfully be encouragedr.

Value is not just created j-n factories, making things" (If so, the
factory thing-makers are indeed the source of all revolutionary potential. )
Value is generated by eq.!iyr!ig-g. and relationshipq-in-gom as well as
by making, As in so many other areas, &larx can expose reifi-cation in
bcurgeois value-systems, but proceeds to build his rscientifict theory on
bourgeois assumptions .

Tiikewi-se, to highlight only one klnd of oppression (exploitation at
work) is to ackncwledge that ownershJ-p (or profits or bureaucratic ord,er-
giving) is magically different from other kinds of donr:Lnation and authority,
If we aim to abolish the very,-Ltlqs of ownershi-p we d.o it bV "xgggigg 

j-t as
one form of d.omination, repfung.lng one personrs or Eroupts) appropri-ations
j.nto the bath of everyonets claiins and counterclaims for using: not by
by raising it on a pedestal which reflects the capitalj-st mystification
of 1egaI ptqpgJlI, i"e. absolute and irrespective of use. Once ownership/
exploitation -j-s seen. as gne f orm of authority/submission we can see that
power lies in the whol-" Evctu of unequal give-and-take, in every sphere of
life. Workers create property, ivhich then enslaves them; deferrers create
T6!-status people, r,rho then despise them; Party nilltants make political
surplus value for a Centre, vrhich then expels/betrays them; etc' Even
the power of tthe Armyr is gi.rren_fc__jl-L by soJ-dlers who obey orders.

WFiY NO REVOLUTION ?
So why doesnrt the irrdustrial working class real"ise its power and

colfectj-ve1y revolt?
(a) I"S. ascrj-bes passivity to .

-!ru:[}g,. The solution is seen in terms of pedagogies - lot surpri-singly
w:itir tratf the 1.S. Executive being college lecturerEl The Party as Skool.

(n) The Reichians point to the probl€iri of 4sell?qychofgsical condi-
tioni-ng - with therapy-type answers. Again this i-s partially comect.
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(c) gut suppose we alsc see t4g._yoq4gr_e! qqrl(}illgngs in the palri--
archa'l nuclear family" Suppose we see the worker taking shi-t at r,,iork
b_e:Cuse he can slil.l_pass it on, vil doqgstig colgn-ialism ?nd his stalus-
in the community" This status is a complex thi-ng wilh many dimenslong"
White, ma1e, skilled or professional, supervisory or custodial, tniddle-aged.t
house-owning are all attributes niaklng for ::elative conservatism in a
fg+damental, qense (thougir the vro::kers concerned may be tgood mil-itants',
titilk;and-file trade unionj-stsf or tLabour lef ts! , etc. ), FIy partial
rresentfuh:.esst tovrard.s these workers, which upsets Steve so much, is not
,!arbitrary di-visivenesstbut an aititude shared by those blacks,,,uomen, .

claj-mants aad ypung people to whom the shit is every day being passed on.
Yor.mg worl<ers/blacks/women,/tunskilledt and/ar lovr paid. - 'these worlcers
will tend to see, themselves less as rviorkersr, and therefore be able to
identi-fy mor.e wiih a general pecllqts r_eJglgl;:Lonaqy moxemen!, which is
anti-work ethi c"

j. A revolution based, on hi.gh status workers and" institutj-on-basecl
inteliectuals can onJ-y be leni-nj-st: those vrho live authority in thei-r
everyday livesr'be it j-n the home or the Skool'br ihe c}-rb, i.;il] everSrwhere
identify with it. Of course :-rni.ons have d.ifferent in-r.erests from workers,
especially Iow-status vcorkers. Bui we alsc neeo to ask to r..rhat exteni
they d.o partially reflect ihe iaterests and integration of white, ma1e,
skiIled", reiddle aged workers" Blan-i-ng i-t all on the unions prohibits us
from asking why unions are stiil iol lowed" Perhaps because the stratum.
.of: workers I have talked about does have status to lose ; a nediunt position
in the ov9ra11 eJ-:ass/caste/status oppression structure " Anti-claima.nL
ldeqlogy i"snrt si-'mply a mechanism used by tlie cunning, up-there enemyt
Capital., to fool- vrorkers" i\or r,vill it all cone out in the vrash of revol-
ution. Like sexism and racism, anti-claimant ideolcgy has to be fought
'pgre and. now, rtrherever i-t arises. Like sexism and racism, too, the r"rork
ethic is class society j.n one of i-ts aspects" It is in no'way rsecondaryr
to the' RBAI eneny (Capital or the State ). , :

Naturally, the trad- left sees any challenge to the hegemony of the'
top working class straiun as fragnientiirg the left. But fc:: rnany of us a
certain lowering of the ,centre of si;atus-gravity is. the precondition for
an ultimate non-oppressive revolutionary unity of all the non-ruling-cIass
forces. The trad left will foz:gi,re mal-e industrial workers a" hund.red.
picket line i^iolf-vrhistles or remarks-against blaclcs or clainants by putting
it all d.own to the rproblent of false consciousness? the !influencet-bfl
racist ideas, The imperfections of the wo::kerst aovement are taken notice
of mere.ly to strengthen the basic assultlptions about the, industrial. vrorker
ingrained in traditional theory" The response is rI rnust rurite a good
article about clainants/women/blacks for the people who tultimately countr,
1566s6:.:1pr whorr Socialist Worker is writtenr" By contr"ast, 1"he inperfec-
tiohsoittre,*offi1ackpoWer,cIa-Lmantstunionsandyoung..
peoplers movements ar:e taken a6 reasons not to take these movements : I

seriously" Tkre tack of success of the nelrer movements is also seiaed upon

tor .rprovet that ,they nust a.lways be marginal" The succesis of the workersl
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movement is merely assumed" ,lonrt we all know thqt the workers in Russia
made a tsuccessfulr revolution .(whi-ctr rsomehorvtinrent wrong)'?

Therers a cartoon which shor,qs the boss telling off the foreiaan who

tel1s off the worker who tells off hj-s mj-ssus vihen he gets home, who takes
it out on the kid, who pulls the catrs taiI. O.K.e thatrs one part of the
cycIe, But the other half is just as reai: the way in whj-ch real quali'-
tative national/political/econornic change is itself dependent on thorough-
going sociological change at the level of personal relationships, in smal1
groups, neighbourhoods or communities" Sociefies change as q.-lnlholqr or,
as in Russia, ag e_l{hole- fai} to -c4enge, There is no way in which we
libertarians can sornehow drag the tiller of a mass male industrial revolu-
tion over from leninism to anarchism, so long as we sti1l share the Len1.n:-sL/
marxist one-way deterrainistic understanding of society, see.n as existing
at the national-political-economic level firsi, and then onty in the sphere
of everyd.ay life. Somethi-ng isnrt r.rore real because it can be quantifled
(as'profits) or reported in Central- Committee minutes.

The whole of the authoritarian l-eft is based on grievance-mongering
against out-there powers (implication: j.oin us ano nake us the out-there
powers). Libertarians have to criticise glg giving of our power out-there,
no+- its wield.ing by rthemrq the fai]-ure of responsibility to organise
directly, not the urLion se}l-out; the credence given to Experts, not just
the expertst claims. lJe have to realise that we are the source of all
power, responsibility and wealth, lte really are. And if we look on
society in a thoroughly social uray, and. iro longer through crudely polJ-tical
spectacles, we wi1.l see tha'1, anybody who talks of ,runder Soeialisnr will
remain an underling. Anyone who ialks of rinr a socia1ist society will
be in something he/she cannot affect (a prison periraps?)" We are. the
creators of socialism and rre do this by living_differe.ntly. Soci-alism j.s
noth:-ng- more than the sum iotal of the ways we socialise. The ways we

social-ise,are real at all levels; any amount of marxi-sm, even minus
lerij-nism and p.1us any amount cf self-managernent politico-industrial knobs'
otrr is still inadequate to understand this, as Stevets revlew shows"

K. P,.

l.iHO WROT-6 IT? / -\(see page ))

The text was lirsi published" as aln editorial in the North
-urietnamese journal {h+n--Qaq (.nec" 21, 1969) in a special
issue to commemorate stallnts 90th bi-rthday anniversary"
Quoted in the \rj-etnam-C-oulieg, Decembet 29, 1969.
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l,licaragua, a-vale of tears 'i.n Central Ameriea, American sercl-colony
since the 19OO,s and the Somcza familyrs planLation since 1936, has lost
its capital city. The destruction of Mariagua and the sequel that follovied
the earth-o.uake are horrifying examples of the state ol affairs in that
repubh-c of Z oitlion inhabitants

An earthquake of siinilar inteasily (6.5 iticnter scale) hit Los Angeles,
USA, in 1971,ki11ing 7O people. But i'{anagua lost B,OOO people and. 2OTOOO

Iay wounded amid. the ruins in a few mjnutes" A fev'r dozen mcre were to be
iriii-ea by Somozars arny later for !loolingt business property (a large part
of which belongs to the Somoza family)" The d.iffererice in casualtj-es is
not due to a propensity of Nicaraguans to die like flies (thougil thanks to
the Sonozas and. the American companies in Nj-caragua the mortality rate is
one of the highest in Latin America) lut because in Nicaragua any natural
catastrcphe is compounded. by a chronically decayed social structure"

A few build.ings, like the 16-storey Bank of America ancl the Hotel
Intercontinental (*f,i"i. housed t-he Arnerican millionaire Howard Hughes)
survived unscathed" iriost homes and iluild.ings collapsecl like a house of
cards" Even the entj-re backside of the psgsi.d.ential Palace slipped into
Managua, 1ake, to the intense discomfori of ctictalor Scmoza. A Scotti-sh
engineer.who escaped from the ruins of the Balmoral, one of llanaguars
largest hotels, sajd 1-hat at least half the,desLruction was due to shoddy
luil,Jing, f You could put your fist through most of these spit-and-chei,,ring
gum vrallst he remarked.

The Somoza family, r,vho own l'tricaragua in partnership rvith American
companies3 own the industries which are dj-rectly connected vrith construc;
tion (i.e. cerrent and timber) and. have controlleo interests Ln the import
of steel-, builcling materials, etc" The Somozats tentacles extend of course
from construction and engineering concerns to insurance companies. The

architectureil shoddiness of },lanagua j-s a direct resuit of these facts. It
wasnrt for nothing that Anastasio rTachitof Somoza, the present dictatort
sobbed wrathfully vrhen he ,,,ras told. that shopkeepers were burning their
ruined propertiel: they had been insured }>y Somoza against fires, not
quakes! Mirtial lar.J v,'as introduced- mainly to safeguard the Somoza!s pro-
perty, and rTachitor even threatened to evacuate the 4oorooo }r.lanaguans at
gun-point when looting became widespread-,

The earlhquake of Decernber 2J uncovered the reality. of -tfe 
somozars

ru1e, The natural disaster created a barbaric situation totaEy out of 
l

proportion to the earthquake, It v,ras apparent that no f aciliti-es were
available to cope with ihe situation. No roads, transportation or medical-
assistance exisled." Somoza had to phone Nixon in order to get international
aid, which came in huge quantities. Once it arrived, there was no way of

e lJil ilr\rtjA0U;\IlJ}\$
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distributing J-t to the survj-vors of the ruined capi-ta1" Hugg clepots: accu-
nulated j-n the airports without anyone knowing vrhat to do with'them"
Unperturbed by all this, Somozars ar;ry lcegan to sirow iis usual initiative:
supplies began to disappear, to be sold later in the blacil market. The
aJ-d proved a great taidt to the Sornozan army - not a fer."; fortunes have
been nade in the last fer^r weei<s

The hypocriticat charity provic'ied by ail the capital-ist governntents
again uncovers the reality of toda;irs exploita-tion. A natural crisis
causes shrj-eks and rvhinings from all the rhumanilariansr who rule working
people the world over. But theequally rnaturaLt state of exploitationn
of wretched misery, squalor and. bacicvardness suffered by the v,rorkers and
peasants of a country h-ke Nj-caragua brings no tears to the eyes of Capital,
This, of course, is also a Inaturalr capitalist reaction. But even the
rhumanj-tariant si.de of their aid should be taken with a few grains of salt.
Many of the factorj-es which produce the snialI industrial output of itlicara-
gua are centerecl around }{anagua, and 'r.rere left relatively undarnaged. Cap-
italist production, being a tnatural-t state of affairs (just as earthquakes)
had to continue as soon as possible. The aid fitted perfectly into this.
the bi-ggest problem facing Somoza and the 1oca1 and Aruerican capitalists
was to get the fleeing workers back lo the factories. Thousands of them
had fled the city, rtrith tLieir far.-rilies and belongi-ngs. Many of them had
to pay between $70 and $tOO to leave the city by car or truck. 'Ihe average
Caily vrage of a Managuan'r'rorker is $1" Need.less lo say, thousands of
workers have lost all their savings and property.

vlith the aid of the governrirent, the capitali-sts began to run the
plants again, Many businessmen then bought food" stocks frotn Somoza Lo
feed their workers. tlf they donrf eat they wonrt vrorhr a factory owner
said. The aid that has trickl-ed down to the workers grlarantees that this
will be so" In Nicaragua, as in many parts of the worlct today, the obverse
is also true: if you dontt work, you donft eat.

J. M.

SOLIDAR ITY AUTONOMOUS GROTJPS

Cl-ydesi_de '. c/o Dan Kane , 43 '{a1eviel Terrace, Dumbarton

Qundee t c/o T. Browne, 252 Brooli St", (upper flat)
BroughtY FerrY, Dundee'

North Westz c/o J. Wa1ker, 14 Clare Rd", levenshulme, Manchester 19

Oxford l c/o 4 St tsarnabas St., Oxford.

Swansea '. c/o D, Lamb, 16 Uplan0s Crescent, Swansea.
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In our iast issue we began an account of the inter-
national repercussj-ons of SOLIDARITY-Iype id.eas,
record.ing ,r.ihat had happened in Sr(eden. In ihis issue,
we turn to the very different environraent of Japan.

The earliest conlacts of SOLIDARITy rvith the revolutionary rnovement
in Japan occurred tn 1961, at the height of ihe activities of the rCom-
mittee of 1OO, ( ttre direc t, a-ction wing of the anti-Bornb novenent ) .
SOIIDARITY supporters llere very actirre, at the tinre, in that bod.yts Ind-
ustrial Sub-committee

. During 1961 and 1962 aeiegates from rad.ical groups in Zengakuren(ttre I'tt-Japan Federaij-on of Autonomous studenl Assocj-atj-ons) fiequent]-y
visited Britajn" They established, contact with us, as a political ten-
dency actj-ve in the strugg3-e against war, yet siniultaneously seeking to
explain j-ts social origins a-ncl i-nplj-cations" The leaflet tAgainst A11
Bombsr produced by the Industri-al- Sub-committee, in Russiar.l-?ffiEETFi-
buted in the streets of }iosccrv during the World Disarmament Congress in
l:u]*y l)62 (to the accoapaniment of .rirulent denunr:iations rn Privdq)*
was translated almost irnmediate]-y inls Japanese and vridely ciiculaTed in
Japan' Soli-CgLrity, vcl.II, No.6 carrted a fu1l acccunt of the activities,
in Russia, of sone of the Japanese comrades with whom r+e had. established
conLact. Under the titie 'A l'laoist Party in Actiont rrolume iII, No.12 of
Solidaz'ity carrieci an artj-cle analysing lhe roJ-e of the Peking-orj-ented
Japanese Communist Party duri-ng the proposed general strike of Jrpril 1964.

These early contacts i.rere wj-th setf-sty1ed. marxist groups, all more
or less leninist, all extremely dogmatic, aI1 seeking to create their own
Zengakuren I fronts I and bitterly engaged in factional disputes rEj-th one
another. Their critical attitude to the d.eveloping libertarian movement
in ldestern Europe is perhaps b.est suFma:'i sed in the fo11oi.^,'i-ng extract frorn
an article by Kan-ichi flruroda:. orre of the founding mer.rbers of the Japanese
Revolutionary Conmunist League : Naiional Committee, and for a long time its
leading spokesman" The article was published i.n the Japanese jqurnalrCriticisms and Pe_rspectives t No" 4 (lg5y) " ":' -:" ::'

-t .-'rRevolutionary rrsocialistsil who (in lr,Iestern Europe) form the
extreme Left wing air:r at orlerconiing bureaucracy through counter-
posing trsocial-ismrr (with a model of rtclj-rect controi of inclustry
by workerstt) to stalinism fhe heart of the probiem is

* 
For the ful,1 text of the leaf1et, in English, and an account of some of

the fal.l-out, see $oli*gr:r--!X vo1"II, IYo,5

0r\.l lill !Y;\VI lI r! (]lij
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what would be the organisational basis of such rrsocialis,mrr and
what.cou1d.bedonenort'tobringitab,out?Inshortisii
really possihle to bring risocialismlt about wiih a theory of the
mass ,novenent ,after the:, fashion of Rosa Luxemburg or .the syndj--
ca,lists - instead cf striving for organisational tactrcs aimed.
at d.ismembering, in a revclutj-onalry manner,. tn-e Sociali,st Partyr-,, :.

I the Communist Party, and the 'urade unj.onE unCer their influence... t '

Thrs attitude to liber+uar'ian social:'isr:i pcssibly explains the fate
of :the earliest Solid"al-i_ty Lexts to be translated j-nto .Iapanese. Realising
the lmportance of .such events as the Hungaritrn Re.rol-ution of 1955, Krons--.
tadt, or lviay 1968 - yet r-rnable to vier,, them throug:h norr-l-eninist spectacles -
some peculiar hybr:i cls emerged: Ugga.r"U._:56 (i;y A" Anderson) was translated
into Japanese by HIROTA Hi.roshi, and CGAi^iA ?ada.shi and published. in 1965
by Gendai-schicho sha (rotyo, Bunkyo-ku, .Koh:i-nata 1/24/8) a troiskyoid.
group" ltle have been inforrried tha'b cur orj'ginal text has been quite heavi-lyreditedr but have been Llnab-le to verify th:;s" The introductory assessnent
to the Japanese ed-ilicn is qui'ce schizr.rid" The book tvi.vidJ.y descr.ibes
the Hungarian Revolution, esiimating j-t positirrely!. On the other hand.rit fails to estinate ccrreclly ihe revolutionary current of l,eni.n and
Trotskyr. And.erson is d.enounced- as seeing i;he econoflic systens of West
and East as I systems of tiie sane type , geared to oppressi-on antl exploita-
tionr and as tfaili-ng to grasp the relation beiween revolut,ionary organi-
sations and workers councilst, The introd.uction s'bresses that tit is
through factional struggles ano uniteo fronts of revolutionary organisatj-ons
that class consciousness i-s d.eepened. and clevelopedt. We are i-nformedrthat
the power of the council s is the supreme foril of the united front of the
working classt , Araeni

Parig, May 19.[8. (oy i't. Brinton) was translated. into
MUTO Ichiyc and published. in 1959 (a6ain heavily edited,
the Unita" Shoten Bockshop..

, Japanese by
we understand) by

The issue of l{:'onstadt seem,s lo have reached Japan largely via
Solidarj-ly- pamphlets - and only w::-thj.n the l-a.si tinro years. -{rcnql,+9!:31(Uy V. Serge) was translaied. b;i i{il},ii$A laj-zo and purbiished. tn 1}11 by
Gendai-no Me (ttre Jerpa-:noso equiva.l-eni of Nei^r r,eft Revier.i). The lfuonsladt
Commune (ty lAa Ivlett ) , ti'anslated by A0N0 Kazuto and }IATA Yoichi, l^,Ias

puUlistred. later the same year by Rokusai sha (Tot'qio" Chiyoda*ku, Kanda,
SurugadaL 3-'t)" As far as can be judged by n<-,ies:nd comr:ients, the trans-
lators of these 2 volunes ,seen to have been trotskyists oi a sort - but
of a species not encoun+.ered' j.n i;he 1"Iesi;. The tex-t,s are folloived by T,eon
Trotskyts own wrlti-ngs on the eubject,, ihe irnputa+"ion being that this
somehow finally disposes of the natter. Readers are hovrever at l-east
offered an option. tle we::e not informed, at the'i;J-me, of either of these
translations - our atiention being drawn to thern by Japanese colrrades
closer to us ideologically.

Tn 19'/1, contact r.;as eslabU-shed r,vi-lh ce::tain l-i bertarian ret'olu:
tionaries in Japan (via Hirosiri Ozeki-, c/o ivluramatsu, f -JB Hiyoshi--cho,
Mori-gushi-, Osaka) and a fruitful correspondence ensued" A Japanese edition
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of rThe Bolsheviks and iilorkers Control 1917-1921' appeared. in Septenber
19?2 chi Books in a piperback
edition). Some 8OOO copies have alread.y been sold and a second edj-tion
is due out shortly. The text includ.ed our statement tAs i'tre See f tr" Ihe
Japanese trotskyists have ha& to launch a full-scale attack on the volume
explaining that, t the Revolution did not cottte to an end with the lkonstadt
revolt but with Stalinrs purgesr and resumecting Kollontairs recantations"
If thj-s is all they can muster. " "

We were recently C"=Ii-ghted to hear that our pamphleis on the rWorkers
C-qgnci,lP-r, on tRevolutio4ary organisa[o_nt and on r-!hq l{eaning of Soffit
ffiy st ort all procu
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tarian inspi-ration" There is possi-bly a nior,al. to thj-s tale" Our or,tn

politieal evo'tution has - in-a dela;i'ed a:ic1 drstcjrted'day - probably"be.en
rerJ-ected l-n tr,ne sort of "peopie who found. sor:ething of va1ue'in what we

had to say" Lingui,sl5-c. problens and the considerable differences in
cultura1 traditions at 'f,i.rlsi hampered. the establ-j-shmeirt of working, re-]a-
tions with ccnrades in Japan l^rho:were genuinely toh- the SOLIDARIIY
travelengthr. \^Ie feel thlse have now iargely"L**r, oriercor:e, and t'hat"is
Japan rapi-dly bc.comes one of lhe nost'nod.ern and advanced capitalist
countries our ideas wilt be found io be of increasing relevance there "

^Re,lt{A'/e1lE 
vrgT tr

W,$iSe* y99,uAW VUgrW
TtEi t-FT cal4frteDJ,

h,ORK-INS Al'I' TIE RIGIIT TO i^,lOEK (continued from page JO)

The }esson of these occupations for us is ihat every s',"rup;gle has
to be ri-gorousty analysecl in terms of r,vhat rl contrj-butes to the autonomy
and self-confidenee of the working class. To applaud. the form is not
enough, otherwise rde might end up in lire;ame hj-storical cul-de-sac as an
earlier g;ener.ation which uncritj-calJ-y advoca'bed. iire forrg of trade unionism
without analysing iis content. ,tr'inaJ.ly the Sti-bbes affair shorvs (as
does the Fakenham occupation) that there never can be, i-n our terms, a
tsuccessfult end to an occupation as long as it le"r.res ti:e ownership and
managerneni of the means of prodirction in socieiy as a vrhole untouched"

John D.
Nevrcas tlo-upon-Tyne
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General Motors-Holdens (Ci't-rt) has a d.or,rinating position in the
Australlan motor industry, r+ith over JOol of the total domesti-c sales and.
a healthy export trad.e, notably to South East Asia. It is one of the
pearls of the General l{otors Empi.re.

For several reasons the history of struggles ai iloldens is of
interest to workers in Britain, particularly those employed by Vauxhall
and. other eompanies owned. by General l4otors. FirstJ.y, there are close
paral1e1s between vrhat happened" do:in under and rrrhal has happened at Luton
and Ellesmere Port, ?hese make it clear thal the actions of lhe co&pany
and the eollaboration of the trade union leaders are not i solated aberra-
tions but standard, world.-vride operati-ng proceduren Secondly, there are
many lessons and ideas which the experience of Australian workers can
give us

Although the Company is much older, the story of fioJoens rea11y
began after World War II, r,rith the production of ihe fj-r:si al-I-AustralJ.an
car; Tn 1949 a 69rand total of ? 1725 Hold.ens urere being prod"ucec" ly t,351
workers, that is less tiran one vehj-cle per man" By 1952 the annual
production per worker exceed.ed. 3 cays. By 1957 i-t had reached, )f , and
ay 1953 22,664 workers produced- 1B3r9B? vehicles, that rs 8f r.ehi-cles
eacli.

Side by sid.e with this massive
j-ncrease in exploj-"i;aiion - and essential
to it -, lhe Company, alcng rt'ith Eord.
Auslralia, reached an agreement r^lith the
ultra-reactionary Vehicle Builders Union.
in return for ihe Comp&rlrts undertaking
to rrequest non-tradesmen io join lhe
VBU as a cond.ition of employmeirtt the

. union signed a 24 ciause agreement whj-ch
gave away the righu to hold sirop meetings
and tranned, strikes unl.ess there llas a
rsecretr ballct for r,'rhich the Company
would nomi-nate observers and" whose results
i1; could f checkr through j-ts orvn aud.j-tors.
Production workers in the industry were
hancred. overl bound hand and foot. AiJ-
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the VBU leadership were interesteC i.n was to achieve the'un-ion check-off
system, where the Company r,lould deduct union oues directly from the wage
packet, and so reU-eve the union of the effort of actually having to collect
subscriptions themsefves. The VBU has consistentiy opposed. rank and fi1e
action and organisations, and has managed to c1e1ay the emergence of Joint
Shop Stewards Committees for many years, *

I^Ihat this agreement rneant in p:'actice was shown in February 1958
when Albert Crump, an AEU shop steward. at Fishermens Bend, was sacked
for holding a lunchtine shop rneeting i-nside the plant" A11 the tradesmen
stopped work, but the VBU managed to keep its men scabbing" The skilled
men were out for 1f .iays without success.**

hlith the Australian notor manufacturing industry sewn up in this
w&y, it is not surpri-sing that vrages and condi tions there are relatively
bad, even compared ivith other Australian indusiries" For example the

It rs.interesting to compare the Hol-den experience with Vauxhail,
where the Company only recogniseC two unions - the National Union of
Vehicle Builders (nor,^i amalgarnated r^rith the TGWU) and. ihe AEU. In return
for their sole rights, these unions signed an agreement of which point 7
stated: tl!_Lqas-a need !ha!_;L!!g light of thu Compa
membq:'_o_f _'FEe Eqrployerp' {-9C.eratl_cll,_?ndll1 !JleJg?11!.1c_!}1ql -ga.:rc-ums!34cesof the _C_gqpany- n_q_full. oq forgr_al shgp_s-tel,rard q_ystem or Corutit_Fqe c9r4d"
teitlybe_9ps-43!Sg'" our empha-sis. (See '!]'u-th AboY! V?rxhtllr by Ken
i,leffer, Sofiaafi,ly_ Panphlet No.12) " Instead, the unions encouraged a
system oF tame, neutered Managemeni Adv'isory Corcmittees whj-ch ensured
that wages and conditions at Vauxhall, known in the -urade as the rcabbage
patcht, remained the rvorst in the indusiry" The sj-tuation only i-mproved
o.uring 1954/ror, due to the rj-se of shop steward mi-litancy in the Paint
Shop at Luton and Ellesrflere Port, a n:iliiancy, need.less to say, bitte::}y
opposed by the officials 

"
l

This episode invites comparison with the siruggles at Ford Brj-tain
of January 195?, when Johnnie Mcloughtin i*as sacked, of Octcber 1962,
rvhen BiIl Francis was sacked, and of June 197 1, when John Dillon r.vas

disrnlssed. A]-1 were 1ea<].ing ni]itanis" All were sacked. for holding
meetings inside tire plant" AIl were part of a preenpt.ive strike d.ecided
by nanagement, at the highest levels, to weaken job organisation.



-22*

Metal Trad.es award of November 1971 is enormously better" * Iliith these
bad. wages and conditions combj-ned rtrith a rnan-ki.1ling i;empo of work, i-t is
not surprising that over fOl( of the prod.uction workers at Holdens are
young immigrants,

The general structure of the trade union mqvement j-n Aust,ralia is
very si-m:i-lar to that in Britain" In many cases the unions there origin-
ated. with and remained part of British unions until tluile recently" For
example the Australian AEU r,vas a subdivi-sion of the British AEtr'; Unoffi-
ci-al disputes are common, with AustraU-ans having one of the highest
strike rates in the world

Craft d.ivisions are much stronger in Australia. The d.ivisions
betr,reen shilled and non-skilied are vrider. Australian employers in general ,
and GIGI in particular, have not been slow to exploit th-is fact" Factory
,or:ganisations are often split along union 1j-nes, with more than one shop
stewardsr comni-ittee in a plant.

The Communj-st Party is qurte strong in some trade unions, with a
number of officials in some of them, for example the AEU. It has had
quite a big j-nfluence at Gltfi{, particularly amongst the craft workers,
r*here some leadlng militants are Party rriembers, Hol.iever, as a1r,;ays, the
i ndustrial need.s of the v,rorkers have been subordinated. by the C " P. to the

METAL TRADES VEHICIE INDUSTRY

Ca1} back

Meal allowance

Dirt allowance

Confined places

Hot places

Leading hands

Also, vrhere mcre than
Metal Trad.es Award, is
€.gr1 if a job j.s both
per hour.

llinimum of 4 hours pay

1st meal $1.50
2nd meal $t"OC

Subsequent meal $1.50

) cents/hovr

11.J cents/hour

9 cenis (lt5ay - 13oop)
11,J cenls (over lfooF)

(r-to men) $5"o0 week
(ll-lz ,,) .$T "jo week
(over 20) $1o per week

Mlnj-mum of J hours pay

1st meal $t"OO
2nd nea1. $O.5O

Subsequent meal $f.OO

B centsr/hour

10 aent s/hour

B cents (ll5op - lliooF)
10 cents (over lfooF)

$1"3O per rtreek
$5"80 per ireek
$B.lO per week

one dj-sability exi.sts, the employee under the
now entitled to payment for each conclition,
confi-ned and dirty, the payment is 20"5 cents



eLecfur3-I nee-ds of its offi-cials and to the politi-cal needs of the Commu-
nj-st Party" ?he Party identif,ies the,lnterests of the T"U. apparatuses
with those of job organisation when in fact they are opposed.. It is an
ironic fact that despite lip-servj-ce to the contrary the C,P. and" other

jtrad, militants have r:ften been a transmission belt for un-Lon J.oyalty and
its con-comitants: union rivalries and conflicts between workers.

A good example of the C"P"rs attitude is shown in the pamphlet
rGolden }Iolcent by John Amowsmith and George ZangalJ-s, published by the

cri-ticism of GIW was that i.i was American-owned, as if an Australian boss
would be any better. The solution advocaled. for the probJ-ems of GMH
workers I.I&s - would..you believe - nationalisation on the pattern of the
Bri-tish Labour Governrnentts takeover of the steel industryl

THE 1964 DEFEAT AND ITS CONS.@UENCES

In October 1954, following a seriec of walkouts at the Fj-shermenrs
Bend engj-ne plant near llelbourne, natters came to a head. when at an unof-
ficial m.ass meeting largely engineered by the C.P. the men decided to
stri-ke in support of a fJ r+age increase. lhe strike l{as supported by the
other factories and lasted 4 weeks" It was bj-tterly attacked. by the
leadership of the VB'[J who, not only collaborated lvith the employers, as
usua1, but even refused, to allow ftheirr members to hold. meetings (for
example, at the Pagernrood. Assembly plant, in NSl,f). Over 9TO'OOO was raised
by other workers to support the stru6lg1e, often by shop or factory levi-es
of 1O/- a week,

The dispute r,ras marked. by a massive witch-hunt by the.media, State
and Federal governments, the Democratic Labour Party and the VBU. David
Hegland, *. managing director of Gi{H, made the position of the Cornpany clear
on Ociober 2O when he told. the,unions that he would rfight to the finishl
rather t,han grant any v;age increases

In a situation of total confusionr.d,ue to a lack of preparation for
the strike-brealclng role of the VBU and an unluillingness to embarrass
T"U. rleftsr, lhe Australian Council of Trade Unions r,^rere allowed to hold
a balJ-ct. This proved raLher rem-i-nisceni of the PiJ.kington strike ballot:
hundred,s of workers found they had. more than one'vote, while others did.ntt
have one at al-l-" Most workers didnrt bother to vote. The result was a
two-to-one vote for 4.return to work on the Companyrs terms

* 
I{egland j-s r.rell knorvn to Vauxhalf workers. His

i{e wis managing director G.1v1" Copenhagen 1955-58,
1961, GNfr1 1962-65 and vauxhalr 1966-7a"

hi-sbory is interesting"
G.i\i. South Africa 1958-
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As a resull of this fiasco hundreds of Givffi producti-on workers ceased.

paying their union subscription-s, On the track there d.eveloped a general
and justified attitude of hosti-lity towards the unions. The positive side
of this situation could have been used as a basis to create a factory
organisation truly controlled by the rank and file. But the bl-inkered.
union loyalists of the C.P. could see no perspective other than rule book
legalisms.

The Company was not slow to take aclvantage of the workerst defeat"
The tea break was abolished, the speed of the line increased, and all
breakdowns or other stoppages of the track were made up for by further
increases in speecl without additi-onal vrorkers. fim:ings of jobs were esta-
bl-ished by production foremen acti-rrg as pacemakers. lrtrorkers were even
tirned going to the lavatory. As a v.rorker at Fishermenrs Bend reported
about going to the bog (see tGold.en Holdenr, p.35)z

rFirst you must waj-t in the line until you were relieved. Then when
you break off, the foreman keeps an eye on you" Thi-s is noi hard to d.o as
all the toilet blocks are elevated, Anyone there is i.n fuil vi-ew of every-
trod.y round about. That is embarrassing enough, but if you happen to remain
in the toilet block for more than four ti:-inutes, the foreman nay come up
and knock on the door which, by the way, is cut short to leave your feet
and head exposed at all times. Yea:'s ago, I had seen Charlie Chaplints
filnt rModern Timest. ft made me laugh untj-l I cried, but it never occurred.
to me that somebody t"rould. realIy work out and i-mplement such a method of
spying into a mants privacy. When relief men are not avail-abl-e, workers
must go through a6ony" The line must be kept movj-ng and. all the men tied
to i-t. " " t *

Tn 1966 tne craftsmen - mainly in the AEU - at the Elizabeth Body
Plant (South Australia) organised a Shop Stewards Committee and produced
a monthly paper, the rElizale'bh Englneer_t. This was distributed free
throughout lhe plant" One could make man;. criticisms of this journai.
It had illusions (albeit stead,ily d.ecre asing ones) in the tleft v.ringr
leadership of the AEU, tsut it piayed an essential roJ.e in buj.J-ding up a
movement capable of autonomous action, and is still going strong. The
example was foIlowed. in other GMH factories, In 196?,, despite determi-ned.
opposltion by the trades unions, the first CombineC Shop Ster.rards Committee
was set up at Elizabeth" : .

The Elize!-et[ $ngineer started a number of campaigns, notably one
tonear1yffird.payments,to1o%auoveilre.naiiona1av,lard,"

G"l'{. and many oLher cornpanies seem obsessed. with lavatories. t{hat the
Freudian significance of this is I donrl know, but the bog is one of the
few places in a factory wfrere rvorkers have a bj-t of privacy" They are
often used as a venue for infcrmal meetings, Perhaps tiris explains why
G.11. were caught tbuggi-ngr r^rorks lavatories in Detroit in 1964"
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It campaigned for the abolition of the penalty clauses.* A series of
short stoppages was camied through in the late sixi;ies, Although the
objectives were not achieved these struggles contributed to the d.evel-opment
of job organisation" The attitude of the trade union officials remained.
consistsrt: every tj-me there was a mass meeting ca1led by the rank and
fi1e, the of ficials would rorork overtime and. issue notices instructj-ng
(generally unsuccessfully) ,theirt members not to attend

At the sane ti-mea sniping campaign against GIEI was continued.. Some
of the methods adopted were quite amusing, In July 1969 AIf Brown; a
steward. at Elizabeth, on night shi-ft, found that hj.s holiday money wasntt
ready. So he rang the Personnel Manager at his home, in the early hours of
the morning, to find out why this was so" He got hj-s money. One wondersj-f Vauxhall workers have their bosses pri-rrate numbers, This might improve
eommunication in industry, in a similar way"

These finerl i,^rorkers 2?l of the over-award for each hour or part of an
hour absent from work. This was on top of their loss of pay, and a 5a%
forfeiture for two d"ays. In fact, a scheme close to the penalty clauses
rras proposed. at Ford and Vauxhall i-n Brj.tain in 197O/7j. An example of
how these penalty clauses operated was when GFIII workers had a stoppage i-n
protest against the i-mpris'onment of Clarrj-e 0rShea, under the Australian
equivalent of the Ind.ustrial Relations Act" GIVH workers were penalised
to the tune of $25O,OOO.

-,- 
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THE r97C SIT. IN
: On March 4, 197O procluction workers at the South Aust:'alj-an factories
of GMH vrere 1aid off for one day d.ue to an unofficial strike of railway.men"
On ]'larch'10 a l-unch-hour mass meeting of prod^uction workers in the Body
shop at Elizabeth was held" As usual it was opposed" by the lrBU" 1,50b
workers nevertheless attended.. This rneeting put fon+ard a series of
denrands whj-ch incl-uded payroent of lost wages due to the 1ay-off , JOfu plus
payment, a JJ-hour week. and an extra weekrs holi-tiay.

The menrs anger turned. to fury rvhen they received their wage packets
on March 12" Sur.e enough, they had. lost one dayrs pay, pJ-us the-Uoiusunder the penalty clause, The men were not a Iittl; "ig,gf"a by the factthat lost producLion had been recouped by the Company ty-tire simple expe-dient of speeding up the Ii ne for the rest of the week! After tlinner the
men in the Body Shop douned toois but remained in the shop. Everyone wastaken by surprise.

Almost by chance ti:.e workers had found. themselves engaged. in a sit-in., For once they decided to negotiate directly on their or,rn behalf , Adeputat'ion was sent to meet the management. The demands formulated. by the
men engaged. in the sit-in, which was also a continuous mass meeting; were:

1" ldeed for production to stop for morning tea"
2" Workerst control of the speed of the line.
7. complaints of arrogance shown by production foremen"
4" l'Io restriction of iime taken in toilets.
2" Complaints of production foremen working on l-j.ne "6" No vi-ctimisation of members i-nvol.red in the dispute.

('A. story of a-i{istoric Stggggle' published by the
Staie Council- of the AEU, South Australia" )

The first reaction of the management, taken by surprise, vias to saythat meetings inside rhe plant were prohibited by Company rules. They
stated that there could be no r:.egotiatior:.s of any kind. untii the menstarted work" However, realisi-ng that the situation r\ras explosive, and
caught with their trousers d.ovrn in a situation whe:"e they badly neededproduction (due to heavy demand.) ttiey quickly changed tnlir tune. fhe menfs
representatives informed the managerrent that thj-1e they (the management)
tJere considering the demand"s, Ianyone scabbi-ng would be carried out on astretcherr " fhe mandgement instructed the fel.,r merr. still r"rorhi-ng to stop"

The worku"u ,"urri ho*" that evening as normal" They returned. to
continue the sit-in the following morning at 7.JO arn. When }iarrison, State
Secretary of the VBU, turned. up to ad"dress the rnen, his advice was for the
men to return to work. GMH, he claimed., wou1c1 never negotiate under duress"
He got a very hostile reception. The rneeting d"ecid.ed it had no confid.ence
in Haffison and decided to approach Bro. Gnatenko, senior AEU steward.
the craftsmen viere stil1 at workl - for help and joint action. They went
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agd_physically borejir,r,-off tg their_meqb:Ln€" Ilarrison, who was sti1l
hanging around, threatened Gnatenko with disciplinary actj.on for interfer-
ing in the affairs of the VBU" The AEU men then said they woutd strike if
this happened, The sit-in continued."

At twelve otclock the deputation of about 20 menrreturned from rlegoe
tiating. They i^lent lo see Gnatenko, wlio was now back at work, for advice.
A foreman tri-ed to bar their way. He was albowed aside and Gnatenko was
again tforciblyr carried. to the nents meeting. The Personnel Manager then
ord.ered. Gnatenko, on pain of instant disrriissai, to return to his work-
bench. Gnatenko was rpreventedr from going by the productj-on workers.

GI\trI then caved in. They fi,rst accepted Gnatenkors presence at the
negotiations and then offered. a nurnber of concessions. These lrere:

1 " fhe line to stop for the mo:rning tea-break"
2. The l-j-ne would only be speeded up j-n the presence of a

shop*fIoor representative.
No more timing of vrorkers going to the lavatory".
No f oremen to r,rork on the line "
The Company would not pay workers for the lay-off time,
but would. arrange for the overtime to be available to
narce up the lost money.

The men thought thal this was the best that could. ]:e obtained. at this
stage, and voted to end the sit-in" fhe reaction of the State $ecretary
of the VBU was to say that the d.emands which had been won were riot officiall
The men repli-ed: 'ruJe could"nrt care 1ess, one lvay or the other, whether the
d.einands have beenttofficiallyrrwon or not. We challenge any Company offi-
cial to come out and te.ke them awa3r f39m usr. irleed.less to say, none vlere
f orthcom:ing". ('9trgy _gl,r*Hiel9*i"_jll*ggfq' ) :

Even then the VBU dj.d not gi.re up, With the collaboratj-on of.mana-
gement they calIed a secret selective meeting of VBU stewards at Elizabeth
on l.{arch 19" Stewards 1ikely to oppose werentt informed. The aim of 'this
meeti-ng vras to oppose the call for financ,ial support for the workers
involved in the si-'L-in, and to disassociai;e the \rBU stewards from the
Combined. Shop Comniittee. The next day, when word of the'meeting got around,
the VBU' 'l oyali.sts got their comeuppance. By chance there wa,s a mass meeting
called by the VBU officials, This expioded in their faces, ancl the workers
pelted the officiaLs with grapes, bread., salani, tomatoes, ancr anything
else they could put their hands to" The officr als were then tlrrown off the
platf orm. ffru meeti-ng was laken over b]. the rank and file, i,uho then decided.
to suppgrt the Body Shop rnen financj-ally and to collaborate vrith the Com-
bined Shop Stewards Committee. *

z

4.
q

*
Perhaps thls

another lesson
method of dealing with meetings
for Bri-ti-sh car workers?

dominaied by officials i-s
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19?O marked an i-mportant breakthrough at Holdens" But it would be

a uiistake to imagine that everything in the garden is nor,u 1ove1y. Far
frorn it. The struggle has only just begun, For example in November 1921
AEU members in a section stoppeC work in support of a worker r,rho had Ueen
sacked for being unable to keep up rvith the work tempo" Their struggle
was broken by the willingness of some VBU members to scab" There is
fortunately a tendency for this sort of thing to decline"

CCNCLUSICNS
The experience at Holdens has mariy lessons for Eriti.sh motor wcrkers"Fi-rstly, that the role of trade union officials is universal and Lhat i-t

is not simply a cluestion of ,good.r offj-cia1s replacing rbad.r ones. The
Secord shov.rs that they behave in fundamentally lh" .u.*u *r.y. Secondly,
the Holden experlence shows lhe reactj-onary and dirrisive character ofloyalty to lhe uni,:n, rather than to job organisation. This rloyaltyt
which penetrates ri-ght dov;n to the shop-floor, often through tire nedium ofui-litants - CiP. or otherviise - has retarded the development of a rank and.file movement capable of taking industrial struggle to a frigher p1ane.

Thi-s article has ainied. to shovi both the international coherence ofthe industrial policy of General- Motors and the consequent fact that workers
in v'rj-dely separated. countries are beginning to become aware of where theirreal interests lie. They are beginning to grasp r,shich demands are inportant
and that it is not simply a qu,estion of getting a larger slice of the samerotten cake' Even the slogan of tpari'tyr shoul-d be seen for what it is:
an extremely limited demand., Equality of exploitation j-s nothing to write
home about"

ldorkers are becoming aware that they need a strong, indep.enden! and
united. rank and file organisation, directly clominated. by l^rorkens, anA tnat
there is a need to link up these bocties on an ever-wider scale. They are
becoming conscious of the fact that power in the shop over sr.rch things as
speed of the line, manning, and hiring-and-firing are cruci-a1 (rather than
the simple ; regular increment of r,;ages, vrhich leaves the porrer of the boss
and his allies in the trade unions unchallenged)

Socialist industriai miliiants must help in every r,rray tov;ard.s the
development of a conscious challenge by workers to the whole filthy system,
What is often forgo'Lten is that a socialist ind.ustrial programme is not
sj-mply about more, bul about the dG;;;;ffin of capj-taLisn and the creation
sf a socialist society.

n[ .trr
' 1'1. I .

We hope that readers and sympathisers, particularly in
Austra1-la, r^rj.l.l make every effort to get this article
into the hands of G"M. workers, from ruhom we irould., of
course, vrelcome any comments, criticj-sms or poli.te
suggestions I



-29*

GHT TO WORK
0n Deceirrber 24, L972 the labour coresr-1ond-ent of the Srmday Tj-mes wrote

been the year the work-j.n act-
now that the techni.pe.has
12 iconths vril] bring more

rflf 1971 was the year the work-i-n r,/ab born, t97Z ]nas
ua11y worked. So tha.t it seenrs reasonable to assuoe,
become credible a:td al-most respectable, that the next
wio,espread factory occu-pations. ?'

When the capitalist press can cheerfulJ-y conteapla.te the increased" activity
of workers in taking cver, even tenpo::ari1y, the neans of prod.uction,it is clear
that something, soilewl:ere, has gone racically wron€. ,,s the abcve rruote makes quite
cfea-r 1972 s'aw tne 'vlctoryr of the u.C.;.-style r,nrork-in over the sit-in type of
oceupation. n'vicicry', that i-s, in terms of its pr*ioilinance as a form of action.
f don't propose to analyse the advantages of the latter over the forner. This has
already been done {see Sohdarj-ty Vol VI i,;a.LZ) but I would llke to d.raw attention
to the way this form of'str',;ggle (wj-th its attendant slogan: rthe right to work')
has over the last sj-x months become liriked to a nerv development: r:anagement-1ed.
work-ins. Up here ln the liorth there have been at least a couple of tl:ese 'occup-
ations' which il-lustrate what I rean.

At Transtec Engineeri-ng we vrere invited, via an ancnyrrous call to a courad.e
-in London, to coue and view the toccupati-onr ourselves at a place called Craghead
(Co. lurtras.'). After arranglng a meeting with a worker cver the phone we i.rent to
the factory(which is in the otd. pit-baths end has yet to be aeveloped) where rnre

d-iscovered that not only was our contact the foreman but that the occupation had been
organised on the initiative of the nanagenentl The story ,rras that the Hanaging
pirector call-ed Derei Russell and a partner had started. ,-rp the factory' o+iy 3 nonths
before on l-ilrited. eapi-tal but expecting o.evelopnrent grants fror' the Local Coi;rlcil
and C0$IRA (Couacil for Sna]l Industry in Rural Areas). They had patented. two
inventi-ons, a ship's C.oor anci a sort of fork-hft for ioading containers forrhich
there have been a large mrmber of ord,ers, particularly fron the Gernaa Federal Rep-
ublic *. Ilowever, the Local Councj-l grant was clelayed and the frrn hras a few days
Iate in paying back a loan to COSLr-i' ancl so CUbi;{! cailed in the liquidator.

Being an enterpri-sing lacl, Russell tolC the nen the story :,nci said that they
were al-1 in it together fighting for 'the riglit to work'. iie aCvocated. an toccupat-
ionr which would be run by hi-nself, the foreman iino another worker (a friend of ine
forenan). The thirty or so men, ail frou Craghead itseif ('uuilike the occupatj-onrs
self-appoi-nted comruittee), and nearly all red-undant iliners befoz,e Russeil came along,
supported the nanageaent's suggestion. This i^ras i-n October.

oince that ti-e the on}1 new oeve-Lopnents have been that thu tuen were refused
dole bece,use the Labour Exchange said that by participating in the work*in they were
not available for work, and- though we, for o'bviousl'easons d.ecio.ed not to get in-
volved. here, we have since learned that the u.C.S. Shop oteward-s Coumittee (1.e,
.Timray Airlie) have decided to send someorre to rrsee liow they cam acivise and help us'r

*It ,rdll inierest dockers r.ind other cargo-han.lling wo::kers that Transtee has developed
a container-loading nachine called Konpak, vrith which it clained one nan can Loaaf
unload a fuil-sized contairlerrri-th palletized goocis in one hour. Boti: thernational-
ized i-',:ational r'reight Corpora.tion and the Gerixan container industr;r ha-,re been very
interested. in it.
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I(Russell, Newcastl-e_Evening uhronicl-e, i{ov. Zc, lgTZ). The local j,abour i,i.p,
David l,Jatkins who twas greatly irnpressed by the 1oyalty and spirit of the Trans-
fsg menr has al-so 'promised his support'. Presumably he found., like us, that the
on13r thing 'revolutionary' at Transtec 1s the container packing riiachine they have
buitt

' The description of this toccupationr al-inost presents its own analysis.
The,advocates of rworkers corrtrol{. (a.s opposed to workerst sel_f_management of
production)} tenlighterred.'nanagement, the Labour rlefto anC the CP are united in
procla.ining the 'rightr of the worker to continue ruorking subject to the sar,:e
exploitation and. control. This ldnc1 of .Jstruggler as with that at U.C.;. only
serves to riystify people even further and the reaf c.uestions of who shall orrn and
manage the means of prod.uction are never raised.

This stmggle was allost exactl;r paralleled at seal-anc riovercraft (i,riuom,
Cumberland,) where a maLr:agenent-fed work-in of Bl workers ended. just before
Christiias when support for the firir: was promised. fror,i other sectors of the catrr-
i-taii-st world (in tiris case Vickers), ,," ro.f-. *rot" in Vol-. ? No. 2, ,,the teih-
nique of occupation is certainly no cure-aIl'r though the d,anger at Transtec and
Sealand has not been bureaucratic r,ranipulation of workes by tbeir so-called rep-
resentatives but that o,-cupations could" help capitalisn solve i-ts problems on
the:Ieve1 of authority relations.

}lhilst Transtec and Sealancl are on:-y srialt finis and it is un1ikely that
such a ploy could or would. be used by manageraent in large firus, rvork-ins can be
of use to capital-isn in other 'rays, At another Durhan factory, Stibbes (textile
machj-nery), 80 of the 500 workers have carrj-ed out a very- r,rilitant sit-in against
red'undancy for 5 nionths rrhich ended just before Christres. It was hail-ed as a
vi,ctory for the workers by the local press and. soiiie;iiil-itants. Eut what was the
content of this vi-ctory 2 The firm had tloanedt the pla:rt plus *.JOOO to only 1zf
of the occupiers, who L"e (:-n their own words) tci.irectorsr of a new enterprise
set up to exploi-t double that m.mber of their comrad.es. ;,tibbes have furihbr
promised then i10r00o i.rorth of work in the next three aonths. Thus a nilitant
sit-in to prevent reiaoval of machinery has been converted into a work-in which
has solved all the companyrs probl'eins. Their loss-na.lling factory he,s been rat-
ionalised with a vengeance'(on1y L$o of the workforce survive). The effort put.
in by the workers shoul-d enable the fir". to advcitise the plant for sale. Hither-
to, in the words of utibbes Chairman, Cora,uand.er Heniy Pasley-Tyleritthe troubl-e
(has Ueen) that we have haci great difficulties in "uitirlg'tl" factory. This
exercise wil-l at least show that there is a ivorking unit here, ori which sollteone
cin buildt' (Ellenins Stanoard., pecember B, lgTZ). ie"d. I say iaore?

(continued on page 1g)
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