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BUSI\I ESS AS LJ SUAL
1972 proved. an eveniful year on thc industrial front. I,iiners, railwaynen

and dockers struggled -+iith encrmous success ror linited demands" The niners gain-
ed support antd" rnass sylopathy all over the country, and won a pay increase of
atnost 5A%. Ther:e lrere over 2O factory occupaiions and sit-ins, rrostly over
threatened closi.l-res or redundancies. The Inoustrial Relations ltct 'Fas fi-na]-ly
shoun to be unviorka'c-Le, when used. against the dockers. Dunng those tjuly daysl
it looked for: a noaent as thoug'h an autonomous aovement night be developing.
But the Governnent, fearing the worst, retreated hastily, ensuri-ng that things
qu:ickly retr-rned to normal"

Despite the entirusiasm of many overseas conrades for the events of last
year, and their exci-tecl remin'iscences and anticipaiions of another 1926 General
Strj-ke, the reaf si-tuation was somewhat different. All these actions,rrere essent-
ially clefensive although the;, challenged fr:r a monient the authority of bosses and
Government. The Goverr:meni sought these ccnfronta.tions oespite the wishes of

its more astute a]l-ies, but then had io shelve the Ino.ustrial Refations Act"
Claims were settled but little new consciousness aflong r.rorkers of their collective
power emerged.

the Act had nade it almost impossibie for ihe trade mlons to keep rank
and file workers under cont::ol. The TUC and CBi made it clear that a new policy
of coneiliation was both necessary and possible. i{eath tolC the; Conservati''ze
Party Conference in October L972 that the aim of his tatks with the CBI and TUC

was to bring the Gover:nment into tpartnershipt with tboth sides cf industryr.
The Goverrment put forvard a package cieal on wages and prices but the TUC asked
for farther concessions on food, r'ents, pensions and wages. lJi-thout these con-
cessions the TUC would have lost all creCibiiity among union nenbers. The talks
broke down when the Go.rernnent refused to offer any more, despite Vic Fee.ther's
claim that t'l{e tried. ail i+.ays to compr:omise'. (f) The resul-t uas the wages freeze
'+rhich started, in Novenber.

This year the TUC and trade r.rnions are agarn on top of the situation -
business as usual . Phase I of the freeze has come and gone. Phase 2, ,rthich limits
wage increases to {,1 pius Q/o, ano which can make parti-cular strj-kes seeking to
excee<i this norm illegal , has began with l:-ttle evi<ience of opposition. 

",l.hat 
then

has happened to the cieveloping struggles of the gasnen, hospital workers, locomen,
civil servants, rn'iners and F,-rd r.rorkers?

(f) Financial Tia.=s November 4, 1972
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The notqriouBly reactionary GirftJ-U, ihe main gas workerd union'i rnov€r had,

ambitions to d.efy the }aw. Fron the start it was after a speedy compronise with
the Gas Corporation over the ,i5 wage claim, Insiead of initiating'actlon then-
selves gas wo-ckers pressuled" the r-;nion to take stronger action an<i tglve leader-
shipt. The piecemeal disruption of gas supplies enied on l4arch QQ, after a

union bal-Iot. About lB,00O workers voted to returrr to wcrr, accepting an average

increase of €2,80. }}r0O0 rejected the offer. Afmost 17,000 d'idn't vote at all.

The hospital- wcrkera, iispute is into its second nonth of sporadic, 1soI-
ated strj-kes, overtine bans and working-to-rule. It is the only di-spute where

mtre than token picketing has taren piace. The pay clalm was originally for an

extra €8. i,l'hen the action became 'officialr it v.ras redtced to t4. The main hos-
pital workers rmion, the NLEE is edging toriards a conp::orcise. There is talk of
it: taking its case before the Pay Board, set up uncier Phase 2 to regs'Late wage

claims. As the general secretary of the I'IUPE sarcl , 'i{e want to get ou:'members

back off the pj-cket line ano back into the hospitals but l"e sinply ca'nnot do it
o:: the terms we have beel offeled already' . (2) Strii<ers have haa difficulty
in getting strjke pay, and have been brackmaiLed back to work by ciains that
patients are dying as a result of their action, The uaions ha're hinclered the
co-crdination of action betweer. hospitals.

Locomen have been lnvolved in a sectionat claj-n for a bigger C.ifferentia]
over other railway workers. lndustrial action has been li:riited to working tc
rn1e, overtlme bans and two one-day national stoppages, aI -though AbiEF is sti1l
pushing for a one-day stoppage on l'Lry Day.

The leadership of the CPSA, the largest Civil Service':nicn has finally
managed to lock and. bolt the d.oor on the prospect of any 'unseemly' rank and file
action. After,organizing a worthless one-d.zy national- stoppage on February 27,

the CPSA e-rentually called for official , r+eek-1on6, selecti''re stri-kes' A" ?
result, in the whole of London some 21 nerqbers were calfed outl The production
of l',ansard was disrupted.

lvliners have now voted solidly against stri.t<e action over their pay claira and

areaoeeptingthefr2_3per^lreekoffered"0nl},one-thiidof.thetotalworkforce
voted. for strlke action. The ni-ners irave reeognised tiut they woulcl have had to
fight alotre. Their o6n .union bosses have been trying for months to get the TUC

to ho1d. the baby. Gormley, the iriUl.l president, macie it clear thLrt unless possible

action was- fully.backed by the TUC there would be none'

The <1ebacle at Fords is ciealt with el-sewhere in this issue.

(z) The Guardian, April 1, L971
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It is evid.ent fron this year's balance sheet that Brltish capitalism has

ha4 some success in convincing ordinary people that iis economic problens are
theirs' and that workers have to make sacri-fices on ihe altar of profit. Workers
are pocketing whatever rises they can get, rather than taking ori fights they
have little eonficience in wir,ning at present. fn this sense Phase 2 of the
fteeze has been 'successfuLr. This year's events have re-emphasi-zed. the contin-
ued reliance of trorkers on ttheirt traoe union tlead.ers' to tgive dlrecti:nt and
Ieao' the struggle on their behal-f. Yet these rl-eadersr continually show that
they wi-ll only fight in their o-,rn interest.

The TUC has been oragged intc a 'one d"ay nationat- protest and stoppage'
on May 1 in fulfiilnent of the rhetoric of rfighting the Goverruaent' over phase
2. ff nothing else, a1l this has given the trad.. left a new lease on life.
Their fetlsh of 'thror* the Tories outr (and put a Labour goveryment in) fil-1s the
front pages of their papers for the umpteenth ti.me. As if replacing one bwrch
of louts and scoundrels with another would prove anythi_ng to anyone.

?here are no new l-essons to be learnt, only the o1d" ones once again. If
the freeze goes on' and prlces, rents and interest raies continue to rocket outof proportion to wage increases, a confrontation is on the card"s despite the unions.
The success r-rf even linlteci confrontation depends on ordi-nary people takrng

affairs into their own hands. It is not uniil men and women refuse politi-cal
parti-es, trade unions anci bosses the right to formulate the questions, act intheir place, take the riecisions, amd provirie the answers, that,oage freezes,
the trade union hierarchy and the system itself will effectively be challenged".

B.C.

CFI ANGE OT ADDIITSS
We hereby notify ali- friends, sympathj-sers, bookshops,
subscribers and coryespond.ents - and al 1 those who send
us complimentary copies of their papers, or with whom we
exchange publications - that our neli ad.d.ress is now:

SOLIDARITY (iondon)
q;-ffiathom Road,
london E.6. (Correspondence only)

Material sent to our o1d addresses (5JA tlestmoreland. Rd.,
Bromley, Kent, or 2l Sandringharn Rd., London N.!,I.11. )wi-ll take a long tine to reach us. After a while it i.rill
no longer reach us at all. we therefore urge alr those
vrho read these lines to note our change of add.ress now.
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Tffiffi ffiffiffirffi ffiffiffiffiffiffi
0n,-March 1, the majo::i-ty qf Ford workers refused to support tlie

'i.riltlimited,strike proposdCl by the ]Iational Ford Convenors,Committee, a
proposal. that_ had been endorsed virtually unanimously by -t,he natioritlL-
shop steward.s meeting at Coventry. This raises inportant cluestions. The
lac,k of confidence: - even distrust - shown by Ford rvorkers for the Fogd
shop stewards apparatus must be exanlned serio'usIy by socialist industrial
m:iI:itants.

A11 this is not new - sornething similar happened at Dagenham j-n
1968, 1970 and 1971. itleither is it unique to Ford. Yet the issues have
repeated.ly been evad.ed. or swept under the carpet. The Joint Shop Stewards
Committee appears to have learnt li-ttle from these reverses. Its circul-
ars issued on March 19 and April J are both fu}l of the usual guff tail-
ending the trade union leaders" Piost v,rorkers and stewards at Dagenham
are - and have been for years - completely pisseC off with the way shop
stewards committees operaie. It is time to do sonething about lt.

The problem will not be soJ-ved by sirnply replacing the domj-nant
junta of the Joint Shop Siewards Commiitee, or by the more sophisticated

. methods of manipulating v,'orkers proposed by.the trad Ieft" For far too
1ong, raiJ-itants have concentrated on lechniqt-ies of bringing workers out
on strj-ke instead of contributing toi,rard rank a"nd file understanding of
what is going on. Mili-tants have made no effor-ts to help ordi-nary workers
dominate and direct their ovrn struggles" In the long term, thj-s is the
only way that socialist struggle in industry can cleye1op.

The attitude of the trad left has
ideology of Lenj-nism and in the dominant
live under. The Communist Party is the

d.eep polilical roots, both i.n the
values of tlre rolten system we

main-" but by no means the on1y,
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culprit" The role of the SLL at the British Leyland Austin Moffis plant
at Cowley near Oxford (one of the few factories where they irave any

strength) closely parallels the situation at Dagenham"

The problem is not whether these people are mi]jltant' we donrt ooubt

lheir opposition to the company. The problem is that they donrt see the

mass of workers as active parti-cipants in struggle, ej-ther in the day-to-
day conflict or in lhe fight for an al-ternative society. For them it is
all a question of rleadershipt. In practice thj-s means ihat their parti-
cular tendency should take over and dorn-inate the exisling apparatus 

'
within vrhich the fundamental relations remai.n unchanged.

rhe shop stewards orSanisation at Ford is much more institulionalised
than at most other car fj-rms, or in general engineering for that matter'
The form of election i-s ]aid down by an agreement between management and'

unions. There is a fixed period of office of one year, no right of recal1,
and fixed numbers of stewards wj-th predetermined' constituencies' The

Company has al-so, on its own initiative, provided convenors with offices
withj.n the plants. *

The commanding heights of the works comrniitees are doraj-nated by a
smafl number of peofle, many of v;hom have not touched the tools for ten
years or. more" iri.i= probllm is by no means lim:lted to Dagenham, or even

io Ford. ) These people seem more interested in remaining in control than

in helping a real movement develop. They are prinarily oriented towards
the union hi-erarchi-es raiher than toward's strong and independent plant
organisation, responsible directly to the needs of Ford workers' In fact'
their relationship to the r'rorkers they rrepresenirresembles that of trade
unj-on officiald"oml whose techniqu"u ,Ld attitudes they share ' Mass meet-

i"s" 1r"""-r*"" infrequent, dominated. by fu1l-timers and manipulated'
Attempts by r,vorkers to organise on more functional lilres, for exarnple

through the fo::mation of some sort of prod.uction workers comm:Lttee' have

been smothered. (l,te wit]- cer'r,ainly hear more about such committees in ihe
future. )

There has been no proper discussion of techniques of struggle, of
demands which challenge ihe prerogatives of managetnent, or of the devel-
opment of plant organ-isation" ttre info3mation on v;hich such a discussi-on
nust be based has been suppressed" The unwieldy and creaking constitution
Of the Dagenham Joint Shop Ster,iard.s Committee is a ba:'rier rather than an

* 
A ,.ot" on the organisation of shop stewards at Ford' Each constituency

in a plant elects a panel of ,ster^rartls, who collectively constj-tute the

shop stewards commitlee. fhey in lurn elect a convenore secretary and

works committee, who handle piant-wide negotiations vrith manageilent'

Stewards from various plants at a location have a joint shop sieward's

comrtrlttee. They rr" ri-uo national meetings of shop stewards, and a con-

venorst committle, consisti-ng of convenors from the various plants'
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aiC to effective coordination of activity" It niainly serves lhe interests
of the Communist Party and the t left wingr trade union officiaLs whlch
the Party supports and whose interests seem more i-mportant to the Party
than those of Ford workers" It is worth recalfing? in passingr just how

bad the record of the Communist Party and tleftt offi-cials at Ford has
been. Every single agreement to weaken job orrganisation at Ford. - i-n the

a. 
^' 

* 1-- 
---^1- ^4fi ^i -l - ^^ 

L'l'6hrF g-1.^ I I f I l5lldafifties and sixties - was signed by such officials as )-rank Haxell, Claud'o
Berrid.ge, Ted ltill, and much later even Reg Birch" l^tre dontt have to go

through the experience agai-n"x lrgnica11y, on }larcir 2, i.t, blas announced**
that the state-owned lloscow Narodny Bank rvas underwriting a fi75 million :

issue for the Eord Motor Company. So it iooks as if a 69ood r,trhack of the
surplus value produced by Ford workers will go straight into the coffers
of the Soviet bureauoracy, in the form of divi-dends, perhaps to help
-finance the suppression of Skoda workers?

The flow of information to, and" comnunication betrveen, rank and file
Ford vrorkers whether on a shift, shop, plant or focation level'l-et alone
nationally - is appalling. This is not sinply due to nistakes" It is '

essential for bureaucratic control. .A.part from spasms of activity' just
before every national lirage claim, virtual'ly nothing positj-ve has been done.
When ordinary workers have attempted to create their own direct 1i-nks with
others, their efforts have been obstructed"

The face presented to the media is completely unrepresentative of
the attitudes of workers at Ford" Speakers shorv a totally uniritical
attitud.e toward.s union official.s, seeking to projects a f respectablel
image. This vrould normally be a rather superficial- criticism" However"
the malfuncti-oning of the shop stewards apparatus neans that TV, and to
a lesser extent the focal ancl national press e are the main source of
information to Ford rvorkers. Th-is is true rr'hether they are at work or i-n
dispute. It is d.eplorable thai liorkers shouli. thus have to depdnd on the
hostile media rather than on anything produced. by the .Ioint'Shop Stewards
Commj-ttee at Dagenham. Other vioricers are thereby given a compietely.:C.is-
torted view of what Ford workers are up to"

Four members of the six-man ldorks Committee i-n the key Bod.y Group at
Dagenham sre ryembers of the Cormunist Party. Two of them are complete
duvnmies whose only credentj-al seems to be that they are members of the
Party

*{' 
Sund.ay 'liges, lkarch 2J, 19?3.
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On an international levei many opportunities for joi-nt action have
been missed" The Committee emphasises officj-al, sera-i--official, and C,P.
links (these overlap) raiher than seeking to establish genuine connectlons
between actual Ford rvorkers. The Committee, i-tseIf bureaucratic, shor.rs

an unwillingness to tread on bureaucratic corns. Examples are the series
of struggles at Ford Cologne late last year (see l-etter in thj-s issue)
and the important strike and occupation at Ford, Genk, in Belgium, which
ended on March 19. (see next article)" Both were bitterly opposed by the
unions" Neither struggle vras mentioned in material produced by the Joint
Shop Stewards Commitlee" Yet either couId have been a potent starting
point for coordinated action, The international perspectives of the shop
stewards - if you can call thein that - seem to be a) refusal to criticise
tire union, and b) reluclance to see any fg!99+{9nil role for themselves,
for Eorcl workers, or for workers generally" Their international record
is in fact an exact parallel of their policy in Britain, and just as
bankrupt"

Side by sj-de with all this the doninating junta of the shop stewards
organisation has accepted., wJ-thout audible protest, the purely economistic
demands put forward by the union bosses, Year after year, demancls such as
mutuaU-ty and status quo (ttrat is no change of working condition or work
load rrrithout the agreeiaent of r,rorkers ) put f orward as a gesture , under
pressure from the shopfloor, have gone straight j.nto the wastepaper basket.
Yet it is obvious that only if tr'ord. workers have genuine power within-thq
plant are they going to make any real change in their si'tuation"

Far from being a period of teconoruic crisisr this is a boom time for
Ford. Production has risen trom 677rOOO vehicles in 197a fu JlOtOoO in
19?2"* fhere has been an even greater rate of growth j.n productj-on of
knocked.-d.own (f.n. ) ccr"nponents and engines, and an overall productivi-ty
rise of the order of 15%.** Production figures will rise even higher in
1973. Estimates of the increase over 1972 vary fvon 10% (The I'gr4-Clgic,
1g?3, produced by the Ford NJNC) to about Za?L overaLJ- (The Society of
I6tor Manufacturers, reported in ![e T1,nej-, March 15, 1973) "***

The Times, Decenber 28, 1972.
**

The fast line in the Body Group is now running at over 7O cars per hour
compared r^rith 5O in i??O, which must make it the highest speed. in tsritain"
***

I'ord is expanding in other ways too" Cn Ju"ly 2d it wil1 be absorbing
lhe ceran:ic interests of Sr,ij-ths lnduslries at Treforest, South Wales, and
in tiarwickshire, employ'ing altogether nearly lOO workers" In thi-s contexl
of expansion, Ford. workers have an opportunity to put bhe screws on iire
Company" But to d.o this ihey have to take control of their own struggl-e.
They irave to create structures which are capable of effectively coordinating
actj-on ancl mobilising vrorkers" This does nct yet exist.
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Although Ford workers vetoed unlimited strike action, this seems to

have been aore a vote of no confidence in the trade unions and in the
present shop stewards set-up than a generalised unwiilingness to take on
the Conpany" There have been continued and even growing struggles, with
gueriI1a, 24-hour or longer strikes, overtime bans, vrork-to-rules and
even:one or two short-term sit-ins"* These piecemeal actions, usually on
a departmental or smaller basis, have affected vi rtually. every part of the
Ford empire. Yet, at the same time, massive overtinie is stj-I1 being workeo.

The Company has claimed that the first 1C days of the confU-ct cost
them 95.r:ilIion in lost production. It would be a raistake to und.erestimate
the cumulative effect of the campaign, in a peri-od when the Company needs
all the production j-t can get. An exantple of this took place in the Press
Shop at }Ialewood. on l{arch 28, when J shift r,;orkers refused to load panels
on to lorries. fhe convenor was called in by the Conpany" He persuaded
the men to load the panels, whioh vrere then rushed to lvianchester Airport
and flown to lhe Saarlouis p1ant. .1o far the struggle has been completely
uncoordinated and. lir,rited j-n character, although there are strong signs
of a welcome growth of inforna} links between mllitants, bypassing the
normal channels. To put it no higher, there is a possibility that the
conflict could develop further" But for this to happen a network capable
of mobilising workers and. coordinating the struggle will have to emerge "

At al.l stages in this article I wish to emphasi-se that when I refer
to the shop stewards apparatus, I am referring to the institutions, not to
j-nd"ivid.ua1 steward.s. Generally steward.s are representatj-ve of the workers
who elect them, are good nrilitants and are the salt of the earth" Many
of. them are at least as critical of the present state of the shop stewards
organi-sation as is the author of this article"

We ,hope this article provokes a response. We hope it initiate,s a
serious d.iscussion by m:ilitants at Ford and elsewhere on the problems
raj-Fed.. It ls time we began to do something. M. F.

"Ulre Con*enratives have alwalr$
I pemenaliy CIunr over a hundred

believed in
and {iftyl"

home ownsr$hip *
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The Genk st,r'ugg le

The Ford. plant al Genk, in Be1gium, is part of Ford (Germany) Co.
It employs IO'OOO workers, 2A% of them immigranls, and. pi"od.uces tr4OO
vehj.cles per day. It has its own parity problems and the differential
between wages at Genk and the Ford plant j-n Antwerp has been redu-ced over
the last few years from 2a to about ! francs'per hour" ([he Setgian franc
is worth about 1p. )

The old contract end.ed. on December 31 1 1972, but negotiations were
dragged out tiLl PIarch B, 1973, when a conciliation commissj-on proposed
a 14 francs per hour wage increase, in stages, spread out to October 19?4"
This recommend,ation was endorsed by the unions and, i.n a ballot, accepted
by 5a.37% of ihe workers. But on March 11 a slrlike started despite this.
According to the local press rteams of propagandistsr spread the strike
throughout the p1ant" There vras a partial occupation of the Assembly Shop
and some damage to material there.

Management sent letters to all employees, reminding them tt rt tt."
agreement which the unions had signed meanl rrnrage increases higher than
i.n any other sector of the engineering industryr.

The unions admitted. tihai- 50% of workers werE on strike, but ndl-itants
claimed that the vast majority were not worhing. On March 14 there was
a mass meeting which elected" a strike committee, and put forward the
foll-owing demand.s: 1) Regrading of jobs; 2) Stov.rer production speeds;
1) Payment for days on strike; 4) wo transfers, sackings or other vic-
linrlsations" The strike commj-ttee also called for a boycott of a postal
referend.um being organised by the unions" On liarch" 14, police attacked and
dispersed several hundred workers in front of the facto:'y.

The balLot went ahead with the following results: 71648 rniorkers
voted; 4,625 $O.47%) voted to continue the strike; 2-,977 G9"9%) voted
for return to v/ork. There were 47 invalid. votes"

The unions, CSC (Cathotic) and FGTB ('socialist'), ig;norerl the fact
that many militants had boycotted the baIIot, d.eclared that as the requiz'ed
66% of workers had not voted for the strike lt must be called off, and. that
work should be resumed on ]vlarch '1 9. And so it was
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TtrTTERS trROM
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ftrrlhat j-s happening now ai Ford
Cologne? The strike situation r^re

have had since the end of J.ast year
has ended" The union (lg l,letalI)
has just signed a contract wiih Ford
which gives us an 8.5% vrage increase.
Prices are rising rapidly in Germany
- the Government hopes that the cost
of living will rronlytr rise by 7.Ub
this year. In fact our real wages
v,riI1 be less than before, because
of our increased taxes.

In Cologne 1de produce a lot for
the ,USA, especially engines" Pro-
duction for Anerica is being increa-
sed. ],[hen we get the nevr rirachines
worliing properly lve wi}.l make diesel
engines for Transits. At the same
time 'the work study riten are retiining
our jobs. Where before I had to
make 4BO parts a day I nor+ have to
produce 6O0. trie often can't even
stop fcr a cup of coffee, or .go to
the toiJ.et. Our agreement saYS i{e
shoul.d have 20 minutes relief time.
But in fact we have to use this time
for smalI repairs which are not pro-
vided for - because, of course,
there cannot be mistakes bY the
Company. I

Ford worker, Cologne.

Ilarch 18, i9?1 ,

, tAt the moment in Ho1land., a
national action has been launched .

by tire Metal-unions for a renewal
of contracts. The main idsue j.s the
leve1ling of incom.es, ro,rhereby wage

I

i-ncrea"$e"s for: the letter Baid 'are
lir:Tited, and incrgases in. general
are given in cents instead of
percents" This might J.ook li-ke a
progressive standpoinl for the
unions to aCopt, bu'r, it is not'

The unions sol,d themselves to
the bosses and. Governlnent last
November, when they agreeci to a
ceiling" With their progranme of
levelling incomes, which they pre-
sent as revolutionary, they are
in fact implementing a policy of
wage restraint to cope viith inf-
latiorr. To this end they play
the two ii:come groups aga.:Lnst each
other "

As part of this national- action
in the engineerin6 industry, several
shipyard.s vrent on strike last r.reek
j.n Amsterdam. The unions clid nci
call for action at the Ford factory
at Ainsterdam" They sai-d that
action in the English factories
would have suffrcient effect on
producti.on here" Probably a more
important reason i-s that union
membership is lorv here,

Last week we noticed, that
instea,i of 54 conta-iners rvith parts
an}y J) arrived froni Englar'td, and
seats have already been brought in
from Cologne " fn the last half
year )a?L of our Cortina p:'oducti-on
has been with right:hand C.rive.
Before it rvas aboul 5O7i" We think
this is to b,,-r:iJ-d. up a stockpile f,or
the English market in case of a
strike. A i:ranager of, the Sa1es
Department said Lhere :({as a stock
of Corij-nas in England that could
not be sold. The transport of
assenibled, cars from Amsterdam to
Engl-and is not done by. Ford, but
by a Dutch firn called Brocknan. r

Ford workers, Amsterdam"



rin ir6113 review Foc,;s on Ford
(vol"vrr, na.3) yo, ilEfrfffi-of
confidence of the vrorkers in the
shop stewards con:mittees, the ac'
ceptance of 5,4 j-n .Tanuary 1970, and
i;}re strike which ended in Aprj-l 197i.
As a forme:' shop stervard I aiwaYs
understood that a shop steward con-
sulted hi.s nietnbeu's, an<1 received a
mandate to vote in a certain waY.
If the majority of the nten took a
course against the recomiriendation of
the shop steward.s connittee, surely
this shows that the shop stev'rards
rroted for tha.t recomiendation

against their membersr wi-shes"
I myself at shop stewardst meet-
ings have seen stewards voting for
action which I knew their d.epart-
ment would. not suppo::t" When I
reproached them, I was told.: IrYou

donrt think 1111 adqit my men
wontt come out and get abused. by
everybody?rr. Can you wonder whY
men on the shop floor J.ack confi-
dence in shop stewards comnittees,
when many have not the courage to
express their memberst feel.i.ngs?'.

IIi f ', Ford Dagenham.

now ffvailablc
THE KROIISTADT CQlrygIE_ by Ida Mett" (25p plus postage). This
ffileen out of print for r,,ieIl over a year, is now
available again in a new edition (nev", cover, map of Kronstadi, and
some further bi-bliographical references) "

REVOLUTIOI]4B{ _ORGANIEATISN (5p p}us pos-r,age ). This new pamplilet
;ompri-"es lhe- Jrticles ci this sub jcct publishe d in vol.I of
S,qligefilJ (i, 1961) and the 0pen lglter-to I"S,. (the struggle for
s;lf-management ) which deals with the organisational question and was
produced in Septernber 1968.

! .E-.--:---4--QUESTIO}T--QI--!EGBEE $p plus postage ) . This pamphlet,
) on behal-f of Bob Dent is an account

by a student of his expectations, experiences and activities at the
l,ond.on School of Eeonomi-cs between 1969 and, 1972"

,ES WE DO}trIT SEE IT
wri.tten to elimi-nate
our views. It t:'ies
analysis of various
socialisml our view
and our altilude to

(5p plus postage)" This panphlet was specially
certain ambiguities in previous statements of
i,o answer questions put to us concerning our

types of contemporary societies; our concept of
of the trade union and political bureaucraciesI

other po]i-tical tendencies on the tleftr.

.@'
PJ
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TIT DISCRII-T STINI .K

0n "Tanuary 19 , Ig73 the New S!-atesmqg published a t4OO word
review arti-cle by Neil liclnnes of The Eellgx-Tigvgllglg by
David Caute. The article was entitlecl {si-gnificantly) rFraud
Squadr. It rnentioned by nam.e the follouring people as havi-ng
bcen C.P. fellort-travellers in the between-the-r,sars peri-od:
Andr5 Gide, Shaw, the 'r'Jebbs, Sartre, Roman Rolland, Andre
Ii{alraux, Feuchtwanger, Dreiser, Sean otCasey, Heinrich lvtann,
Julian lluxley, Laski, Edgar Young, Hervlelt Johnson, Pearl
tsinder and Lincoln Steffens.
SOLIDARITY received a letter from Don tsateman, Treasurer of
the Independent Labour Party, in Februaryt pointing oul that
the revier^i article did not :nention the New Statesman or King-
sley I'iartin. Don therefore sent off the letter published
below to .the .Editor of New Sjatesinan. He subsequently re-
ceived a'postcard stati-ng that it is not intended to use his
letter. Don Bateriianrs letter is published here j-n the inter-
ests of illumi-natj-ng the activities of yet another Stah-nist
fe11ow-trave11er.

The Editor,
llNew Statesmanri,
Great Turnstile.,
Lond.on WCIV 7HJ

Dear Sir,

,

26 Burghley Rd.,
iJrl-stoI O.
Jan. ?6. r9f .

I read with interest your lengthy review by lleil I'iclnnes of trThe Fe1low
Travellersrr by David Caute. The irnportance of the book in your estim-
a-tion, may be judgecl by the space you have -devoted to it and your fgl 

.

viewer reels off the-Iong list of i.ntellectuals who loom large in thi-s
sorry chronicle.

There is one notable onission from the list. I refe r tr: I(ingsley t'{ar,-
tin and the lNew Statesmanr?. For years Kingsley l{artin was the front
nan in an attempt by this journal to wh.j-tewiish the crimes of Stalinisut
at a time when l"* p"ogressive jour.nals .vrere ava'i lable for telling the
truth about Spain, lh" Trotsky Trial frame-ups and the SLalinist r:iurders
of other i-eft-wing militants. lvtay I remlnd you tirat Flartin refused to
print George OrweLlrs articles which formed the basis forrrHotitage To .

Cataloniattand also refused to print revi-ews r^lri-r,ten by Orwell:. of Fianz
Borkenauts rtspanish Cockpitrr on the grounds that it rrcontrove"lug n9: 

.

itorial policytt. That editorial poticy ",';as not to print material whlch
lcriticis-ua A*rlrian policy in Spain, and the Spanish Conmunist Parcyrs
sJ-aughter of 'the POUM leaders and ottier worklng class militants of :

the 'Left.
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l{hen Orwell wrote an article in IgJtl protes'uing about the imprisonment
under disgraceful conditions of over IrOOO ]eft-wing prisoners by the
communist-dominated police service of the Repubiican government, lGng-
sley Plartin refused to print the articler He did however print one by
H.iil.Brailsford i-n l,'hich he trotted out a C.P. lie about the POUM having
attacked the government with stolen batteries of guns, tanks etc.
Orwell wrote to the ?ri{ew Statesm-antr refuting this ;md polnting out that
he r,rras an eye-witness to the events" Kingsley i,tartin refused to print
the letter. Brailsford had. the honesty to admit in a pr.ivate letter to
Orwell that he harl no evidence for the story (it was of course being
trotted.-out by Stalinist agenci-es at the time) but your paper did not
print the retraction. Maxton, I.elicien Challaye and othe:'s l+ere prot-
esting about these crimes to the iiepublican Government, who said they
i,vished to release these people but were unable to do so because of Rus-
sian pressure. Sone publicity at this vital period vrould have saved
the lives of hundreds of anti-fascists, i-ncludi-ng those of Andres Nin and
hj-s friends v,rho were then nurdered by GPU agents in S'oe^in.

Evidence for these facts raay be found in the first volume of the collect-
ed essays and letters of George Orr,vell {pp 133-317). This brainwashing
operation upon 1.eft-wing intellectuals has been thoroughly chronicled
by Arthur Koestler in tfThe Invisible t{ritingir and one can accept his
evidence, for he took part in the operation

Kingsley Martin of course had his own personal reasons for fellow-
travetling when he occupied the influential editorial chair of the rBNew

Statesmanrr" It i-s surely si-gni-fi-cant thal the succes-s which the man-
oeuvres had wi-th niddle-class intellectuals was not repeated in working-
class circles, for to its everlasti-ng credit, this Stalinist falsific-
ation of history had little irilpact upon the Briti-sh labcur and trade
union noveroent.

Yours faithfully,
Donald Bateman. Treasurer. Indelrendent Labour Party.

SLJBSCRIBE TO SOL I D/iFl ITY
A paper for riilitants - in industry and elsewhere" Attempts
a total critique of nodern society, and a systematic tdemysti-
,ficationr of its values, id.eas, and forms of organisation"
Di'scusses what Libertarian revolution is all about.

Send fl1 to SOLIDAR{.TY (london), c/o 123 Lathom Roar1, 8"6., to
receive forthcoming issues of the paper and panphlets to that
va1ue.

-IRAVILLIR
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i MAFX'S THEORY OF 'BEING AND CONSCIOUSNESSI )

One of Marxrs most complete and definilive statements concerning
his phil.osophical assumptj-ons and their appJ.ication to the problem of
sccial chaage (not.n evolution and revolu'tion) appears in the famous preface
ic his tContribution to the critique of Political Economyt. OwinS to :Lts
importance and ctarity, we shall quote j-t here at some length:

*The general result at which I arri-ved, and which, once vlonr served
'ls a gu-idj.ng thread. for my studies,'can be briefly formulated as follows:

Ir, the social production of their life, men enter into definite
;:elations that are indispensable and independent of their wi}l, re1-aiions
of production which correspond to a defj.nj-te stage of development of their
.-::L'i;erial productive forces. The sum total of these relations of productj-on
ccnstitutes the economj-c structure of society, the real foundation on rshich
:i' ises a lega1 and political superstructure and to which correspond defini'"e
forrns of socj-al- consciousness" The mode of production of rnateri-a1 life
concitj.ons the sociaJ-, political- and. intel-J.ectual life process in general.
It:s;".o{; the consciousness of men that dete::mines their heing but, on ihe
:ontz'a:'y, their social being that cleterrnines their consciousness" At a
certai-n stage of their development, the material productive forces of
sccL.etl, ccme into conflict with the existing relations of production, or
- -:hat i s but a lega1 expression for the same thing - with the property
r:].e.tlcns lrri-thj-n r,rhi-ch they have been at work hitherto. Fron forms of
ai:r,"e1;pment cf the prod.uctive forces these relations lurn into 'thei;'
.,le;l;ers, Then begins an epoeh of socj-al revoiution" uiith the change of
lhe eccnomi-c founda'Lion the entj-re immense superstructure is more cr less
rap:,C..,I-y transformed.. In considering such transformations a distj-nciion
shoulc' be rnade between the material transformation of ihe econcmi-c condi--
ij-cns oi orod.uction, which can be deter.mined with the precision of latura-I
science, :ind, the leg;al , political-, religious, aesthetic oi' philos,ophic
j-rr short, ideological - forns in which men become conscious of this '

conflict and fight it out" Just as our opinion of an inCividual. l.s not
baiied. on wirat he.thinl<s of himself , so can rrre not judge of such a periocl
of transformatj-on b1,r its own consciousnessl on the contrary, this conscious-
itess must -te explained rather fr.om the contradj-ctions cf material 1ife,
r-rom the existing conflict between the social productive forces and. ihe
z',:lations of prod.uction" t *

ivlarx-Engels, Sefected l,Iqq&q , ivioscow 1955, vol.I, P,162.
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This def,j-niti-ve and seLf-contained statement was written by Marx
in 1859, eleven years after he wrote the rCommunist ManifesSot and eight
years before the publication of Volume I of '9gpi@t. In other words, it
is we!1 embed.ded in Marxrs mature and. creative period, and forms a logical
iink between the rlulanifestor and tCapilef t. It explains why Marx consi-d-
ered it necessary Tl-;;Gd from a.ffiical anallsis (lii<e the Manj-festo)
to an econom:Lc bnalysis (like Capital). Moreoverr this preface iilnot-
some marginal ioea of Marx, which can be discarded as tinsignificant', It
j-s the philosophical core of his id.eas. It is, in facl, his philosophical
system,

It is not the d.evelopment of the man Marx that we wish to discuss
but the idea that tit is not the consciousness of men that deternlnes their
being, but on lhe contrary, thei-r social being thai deterrrlines their cons-
ciousnessr. This formulation of a fundarnental problem, that many great
minds had grappled with in various historj-eal- periods, stunned. rnany with
its clarity. To many, it appeared. as if Marx had. d.one more than just
formulate the problem with unprecedented brilliance, but that he had
aetually solved j.t. Here, at long last, was the discovery of the Objective
Dynanic of History" ?his was what had mad.e all societies evolve, deveIop,
undergo revolutionary crises, surmount them, and proceed on a new path.
Of course, this whole proeess had to be carried out by the acts of mj-l.l-j.ons
of people, each with his own consciousness, but this social awareness was
itself merely part of the fideological forms in which men become conscious
of the conflict between the material productive forces of society and the
exj-sti-ng relations of prod.uctionr. In other word.s, the consciousness
motivating those who fought out the conflict was j.tself a product of the
material prod,uctive forces.

To rea1.ise that lr{arx did not solve the problem at a1}, but merely
created the illusion of a solution, one need only rephrase his formulation
with a mi-nor rnod.ification, lle need only introduce the tern tchange'into
it. Consider the following:

It is not the change in the consciousness of men that
deterri-Lnes the change in their being but, on the oontrary,
the change in lheir social being that d.etern:-ines the change
in their consciousness"

QuestigL: Where d.oes the change in socJ-al- being sriginate?
Ansrser: From changes j-n the material prod.ucti-ve forces.
Further ques-b:Lsn: Where do these changes in the material productive

forces originate?

To this question Marx has no answer" 0r if he has one, he never
states it explicitly" Marx j-s, of course, aware that changes occur in the
material productive forces themselves, because these changes aree in his
vj-ew, the source of all other changes in social life. But he never
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attributes signifj-cance to the source of changes in the material productive
forees. in the,quoted Preface h.e,mentj-ons the rderrelopmen! of the material
productive fgroe's{, the-j'g[gry. of the economic foundation of bociety', the
rmaterial, !,rgnglgrrygtion ofttthe economic conditionp of productiont. But
nowhere in the preface or in any. of his other writings cloes he answer the
question: vihat generales this divetopraent /cinange/'transformation of the
material prod.uctive forces? And what 1s the social- significance .of the
factors which genei'ate this change?

To some people thJ-s may appear as a pseudo-pi'obiem" They would
argue that all one has to do is to observe wha+- i-s actually taking place
in real life, A change in ihe naterial forces of production is brought
abo_ut by the imple:ireniat:-on cf some technological invention. This requj-res
a) a new invention; b) an in"restrnent to iransform the invention into an
economicrea1it5r'Doesthj-snotresoIvetheprob1em?

Not at al-l" It merefy ,aiu"r a lot of further questions" llhat,
throughout history, has motivated inventors to invent new technologies?
And what has motivated- those irrho had means to select and" choose a parti-
cular invention and. incur the risk of investing in its practical implem-
entation?

To argue that many inventions. are accj-dental i.s not good enough,
un1es.soneacceptsthataccid.ents'arethegeneratorsofsocia1change"
To say that, although individuar inventions n:ay be accj-d.entat yet on a.
statistical- scale they exhibit an overall, non-accj-denlai pattern, is littJ.e
more than rephrasing the pi'oblem, For what then is this pattern? We know,
for example, that the ancient Greeks had" sufficient scicntific and techno-
logical know-how to improve their agricultural production significantl-y.
Instead, all thj.s know-hovr r^ras applied to warfare and temple huildi.ng.

To say that throughout history most inventors and investors, whether
as indivj-duals or as social groups (the investors - even as a class), were
impelled by Nherprofit motive'is to retroject cnto the whole history of
all known societies typical-,ly capitalist mof,ives anC a specifically capi--
talj-st ethos., Iuioreoverr what is this rprofit moiiver? Is i-t; simply greed.
or the need to accumulate? To assume this is to accept the naive (bour-
geois) assumption that human beings are inherently competitive and that
this inexplicable characteristic of the individual is the generator of
social change. lhis type of explanation, r.rhich embeds the problem in'
lhuman naturer, is mcr:e than just a logi-cal trick, rvhicir t.ransforms a
problem which cannot be answered into an assumptlon which requires no

Lxplanation. It is an acceptance of the capitaaist ethic. 'To. acqept tlis
ethic is to accept the most fundamental assumpti-on of capi lalism about
human beings, and thus to be irapped ideologically within the bourgeois
systbm. A more sophisticated analysis of the I profit motive? would
interpret it as a cfass mentality, and a-s the urge of members of a given
class to sustain their deci'sion-making role in society. However, if one
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accepts tiris interpretation, one is forced to conclude that it i-s class
consclousness (or a class subconsc{ousness) which brings about changes in
the material prod"uctive forces i-n socj-ety" in other word.s, Marxrs view
that rsocial being determines social- consciousnesst j-s stood on its head.
(C1ass) consciousness woulcl here clearly be determining (social) being.

Some marxists t:'y to evade the v,rhole problem by arguing that the
whole process of social change must be grasped as an evolving totalj-ty,
where rsocial bej.ngr influences tsocial consciousnessr whj-Ie being itself
influenced. by it" In oiher rvords, they r,ri.ll clalm that society is a
totality in which every element is both influencing and influenced by
every other" They argue that fbeingt and rconsciousnessr are abstractions,
descrj-bing partial aspects of a total social organism lvhich can be graspedrcorrectlyr only vrhen considered as a l,:hole, and ihat these abstractions
themselves only obscure the clynamic of change" lrte can only:'ep1y that it
was lviarx, not us, r.*ho posed the problem in these terms" Moreover, r+ith
all his firm grasp of ilegelrs dialectics, l4arx still found it relevant to
cast ihe problem in terms of rBeingr and rConsciousnesst, and to attribute
to tBeingt , $q*lrygl ro1e. Marx r",ras, of cou:.se, fully aware that class
consciousness plays a role both in inveniion and implementation of new
technologies, Yet he found it necessary to emphasise that i'r, r*as the
change in the material forces of production which domj-nated the change j-n
social consciousness" fn other words, the mutual relation betr^ieen the
Lvro was not syrnmetric: cne aspect was dominant, the other subordinate.

: ' a{;.::
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?HE ENIG&IA OF THE SPHINX
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Inlshort, viewing the sociai organism as an evolving totaHty fails
to resolve the problem in the terms tha.t ivlarx himseff posed. it. Even if
one manages to ext:'icate oners own version of rmarxisnr from being cracked
by Marxts formulation of the relation between ttsej-ngr and lConsciousnessr,
one is still left with the basic problem itsel-f: vihat generates sociai
change ?

Perhaps there is no particuiar segment of social life (i.e" either
rconsciousnesst or tbeingt...or anything else) that plays a d.ominant role
in generating social change? Perhaps the whole probJ-em is just a ]ot of
hot air? To say so is more than to reject l,larxrs vievr on the matter. It
is to accept a passive role in effecting social change " If one has no
answer to the probleu of social change, one i-s unabie to contribute cons-
ciously towards i.t. How can one act to bring about Cesirable social
.transformations (inclu*ing revolution) rvithout some answer to the question
of the d.ynamics of social change?

The ansi,.ier (or absence of answer) ivhi-ch people give (consciously or
unconsciously) to ttris question shapes the outcome of thej-r activi-ty (or
inactivity) in the struggles to effect such change" For example r,ie know
that many ex-members of the l.ommuni-st Parties in Russia, Poland, Czecho'
slovakj-a, Hungary, etc" who sacrificed. a lot in order to establish ihese
regimes now recoil i-n horror rrrhen f acing r.vhat they helped to create. Hor^r-

ever a significant par.t of the blame is to be put down to their acceptance
of Marxrs vlernr of social change. It i.s not too difficult to outline the
relation between Marxts view of an objectir,,e dynamic of social change and
lhe rise of a political bureaucracy to a dominant role in society" One

could almost say, metaphcri-cal-ly, that lVlarx i,'ras the prophet of a new d,eity,
namely the development of the productive material forces of society" The
political bureaucraclr l,ihich e&erges j-n all orqanisations which define
themselves as marxist is the priesthood of thjs faith; the power of any
priesthood is based on the general acceptance of the faith.

?he fact that Marxrs answer was an illusion whi-ch tratrsformed. the
problem into a mystery (the mystery of a self-transforming material pro-
ductive basis of society - or, in other wo::ds, of an autonornously developing
technology) is another example indicating that social illusions can become

tremendous social forces" The irony of this, iramely that social illusions
themselves can become a force of social change, must not clistract us from
the problem of the rela'Lion between th" *gl.urg of the illusion and the
gualitf, of the social change r..rhich it helps to bring about.

The relati-on between ]r{arxrs views on social change and. the nature
of the regimes his ideas helped to c:'eate, regimes which find it essentiai
to uphold marxism as thei-r official- philosophy' ought fo serve as a

warning: those vrho fail to provide lheir own answer to this probfem r.;i11
one day find themselves entangled in the political consequ-ences of some-
body elsers answer"

A" O"
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NATICNAL SOLIDARITY METTING
A naticnal- ileetir:g of SOLIDABITY menbers and supporiers 1rro.s held

in London on Marcir 17 a-nct 18. The l'lanchester, 0xford. ancl Svransea groups
i.rere represented. Individual comractes from Edinburgl:, Bristol, South-
anpton, Cardiff , Brightorr, Nottinghan anC Leed-. also attencled. lhere :,*ere
observers from the French group tlnforrqalions, Corcesplrndence Ouvri6rest,
the Belgian group tT;iaisonst and the Dutch group rDaad en GedaCtitl-ffhoupought
anri Ac ti on ) .

The rreetj-ng r,{€.s cal-Ied io clarifi, the i:olitical basis for a
n:ent of soirlARr?Y rrenbers ani supporte:'s. T,re text tAs t,,Ie Donrt
iiao been prod.uce.j b;,r tire Loni1on sroup in res.oonse -uo ti**;EA;ffi
self-contradictory interpreiaiions of our earlier statenent tAs lie
The f,ond.on group felt that t{s f,ie Dontt see rir a:ight }:e the uas.is
proposed regroupment..

regroup-
See Itr
often
See ltr "
for the

The neeting staried i.iith a discussion on classes and class struggle
in modern society, and. ttent on to discuss, in this 1ight, the difference
beiween rneaningful and steriie acti-vity. In the iiriddle of thi.s ciscussion
three nembers of London SOI,IDARITY anC one neri.ber of the Oxford group
jointil' left the meeting i.n a
<iemonstra-tive manner, having
mad.e statements ano di*strj-buted
a pile of voluminous clocunerrts
deali-ng wii;ir their pol-itical.
disagreements" These merrbers
had constituted themseir.es as
a marxist faclion anC had
acied as a group within the
group for souie months" ?heir
rnain differences colicerned
our critique of I'larxrs vj-er,'rs
on history, econourics, ancl
scci.al. struggles, ana our
attitude to such r"rratters as
the robjective basisr for anC
meaning of revoiution and of
socialism"

Those who ieft expresseC
strong Cisagreement with two
pamphlets yet to be published
(Paul Card.anrs f Re.rolution
Re -aifj.rqq4t, *naaE-IeT-
pamphlet on Vietnam) ani. r.^rith
2 o3.der texts (narnely tilisiorf,
and Revclutiont and. rl'4odern
capi l"lis'n EA ne" qry@r) "
As the latter lracl been
publisheC and rnij-dely distri-
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buted 1.ong before they had joined. the'group, one ntght conclude t,hat they
had perhaps discovered these critiques after joining the groupl they had
gone to the wrong shop, and bought the wrong goods - although the goods
had. been clearly labe1ied. Alternatively, they had entered a group wi-th
whose polltics they disagreed, hoping to r+in cver some of j-ts members.
The contributj-on of these comrades proved very different from what theyj-ntended. The whole period of discussing marxism with them in fact deep-
ened and strengthened our critique of marxism. One could almost say that
the chapter of struggli-ng to liberate oneself from the grip of Marxrs
views on philosophy, history, society, economics and politj-cs is, for the
time being, over for SOLIDARITY (T,ondon)" The marxist faction, wh.ile
rejecting our critique of Ma:'x and our positive ideas which flowed from it,
had never clarified. i-ts own'politics in positive terms (for instance in
relation to twart or to tthe slumpt). Ii seems as if this brand of marxj-sm
is sti-I1 (desperately?) holding on to the id.ea of an tobjective basist for
revolutiorr, but ihat ii has partly replaced the id.ea of the inevitability
of the econoiaic crisis with that of the iner,'iiability of a Third trtrorld War*
' j-f capitalism is not overlhroirn by a social revolution beforehand..

coniinued p.}A

One of orrr marxists (J.;,1") recently acivocated, the publication in Solida-
{].t.y of a l-eaflet (rr;ith ruhich he sai-d. he agreed ) produced by the frilffi-^,group Bgjelqtioli In+uernationa-le " Thi.s stated thaL t the Ino.ia-Pakistan war
aemonscrisisofthecapita1istwor1d-acrisj.s
which tends to push it towards a nevr generalised lyar" As the Spanish war. -^-/r-n 1v5b tn relation to ihe Second l^troz'ld }far, the India-Paklstan war can be
today a- rehearsal- f or a nerri worlcl*vride nassacre. r

' .Jr+
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REVUEWS
lIOlmI\T RESISTANCE AND REVOLUTION by Shei-la Rowbotham. All-en Lane ,I972.
flZ.95.

The history of the working class has only comparatively recently
begun to be studied seriouslyg that of wolnen, within the class or in
any collective 6ense, remai-ns largely unwritten. lrihen historians
mention r.peopler, tworkersr, etc., it can hardly ever be assuned that
they mean women to anything li.ke the same extent as men, while women as
a category may be allocated a page or two in the social background.
A valid undertaking for the woments liberation movement could ben then,
to restore to wornen their history of struggle, intellectual and physicalt
against the social structure of their times and the continuing reality
of male domination.

Sheila Rowbothamrs book is rooted j-n the contemporary womenfs
liberation scene. She cal1s it ta tentative first step toward.s correct-
j.ng the masculine bias i-n the story we have inherited of our revol-ution-
ary pastr. Of course there are d"angers in this sort of approach, which
could degenerate into a catalogue of supposedly good things women have
done" Instead Sheila tries, as she says, rto trace the foriunes of an
idea... that the liberation of women necessitates the ]iberation of all
human beingst. That this idea, and its converse, are not simply taut-
ologieal is perhaps justification enough for the attempt.

There is a lot of interesting material on the development of
feminist ideas as expressed by women and men, and on the actions of
women in radlcal movements and revolutionary outbreaks" Coverage is
fairly broad, from the ITth century English Revolution through to rev-
olutionary theorists of the early 20th century. The last three chapters,
though, are more selective, d.ealing resirectively with the Russian Rev-
olution; the Chine'se Revoluti-on; and Vi-etnam, Cuba and. A1p5eria.
This selection - omitting Spain '1b, Ilungary t55 and" Paris '68 - must
give pause to liber:tarians. ft is in line with a particular marxist
view of revolutions r*hich have been at least partially or temporarily
successful and give certain pointers for the future.

The book ends wj-th a semi-personal statement on the problems of
being simultaneously Plarxist and feminist. ?o my mind, the author
keeps her feminj-sm reasonably in check, whi-le her marxism has serious
consequences which need to be pointed out.
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A'l ready in her dis.cussion of' the l?ubsian Revolution anct its out-
come, criticism and analytical inquiry is applied nubh more td,tfre sit-
uation of women in socrety as it Cevelopdd t?ran to tne class realities
of that society. The jud.gement (p.I55) tnat 'the Sovi-el Union j-s not
a society based on equalitlr, ihat it is probab|'y not any longer a soci-ety
struggling to become more equalr appears rather muted' In the case
of China the nature of the post-revolutionary regime is glossed. over
(p.f98)': rf t i-s not cl.ear... whether self-aclivity at the base can be .

reconciled with the magnified- figure of Chairman iviao directing from
the top. t In Cuba the revoiution is seen as having been made though
not completecli in Algerj-a iL ls said to have faj-led. (p.244) - rthe
old colonizers are simply replacedt by nevr ones t (p.243) - Uut thj-s does
not lead to questioning of tiie F.L.N, and its supporters, In dealing
l^rii;h Vietnam the cri tica]- faculty is virtually suspended in favour cf
romantic identificatj-on based on mysti cal unity of suffering, evoked
by the harror,^ring details of oppression (on one side)

AJ-l this points up the v;ay in r,rhich reactive feminism at the
,level of tstop thinki-ng - s:tart feelJ-ngr can pl-ay into the hands of the
hard.-headed poli tico-s it claims tr: re ject , I wouldn't a.ccuse Sheila
of being eiiher a dupe or a knave, but sone of her sources epitomise
the sort of attitude I mean" such as the approving quote on p.224 about
struggle on any level being good. When the line of 'supporting our
sisters i-n .struggler leads to ihe passing of resolutions' in favour of
ltr.L"F,s and I.R.A.s, the womenes rnovement ali-gns itself wj-th certaln
poliLic,al programmes which,have about as little to contribute t.o womenrs
liberation'as to socialisn" ' Shei-la cloes good work in showing the
deficiences of her chosen sub jects in the fo'rmer respect, but leavesl
plenty of roon for il-lusion about the laiter

Her closing statement (pp.244-24?) admits 'the tension between
solidarity and hcnesty', given that eso far all revol-utionary movements
have had to settle for something lesst and'the experience of the Soviei;
Union provid.es no clear alle:'nativer" tsut it is not said clearly
enough that nowhere at present provides an alternative; in fact there:is
a rbference totexisting5 socialist societiesr on p,pS. For usr it is
not only ethe ::evolution wrihin the revolutionr which remains unresolved.,
buL ihe revolution itself. It rs not only in the countries of advanc-
ed capitalism that socialis+,,revofu.tion has not occurred, and it is in
preclsely these countries that we must hope ancl work for it" We

re ject the thi:'d-worldist confusi'on vrhich seeks reve1ation via tthe
emergence of v,roments consciousness very recently, for example, in such
diverse colonj-al situations as t.'iozambi-que, Palestine and Northern
lreland' (p.245).

There is no sectj-on of cbnclusions as su'ch, perhaps in accord-
ance with the self-conscious tentative approach nolJ conventional
among woments liberation theorists. Of course itrs good to beware of
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dogmatism, to aknowledge that ideas <ierive irom a broad collective
base, to say one I s work must be trepeatedly Cismantled and reconsi-
ucted as part of ar continuing effort to connect feminism to socialist
revolutionr (fntroduction). But I don't think an attempt to oraw
some threads together and make a few more general statements would have
been out of p1ace. As it isl man$ interesting and important points
are buried within the texti You have to read it all to be sure of
not missing anythingl ideas not being subject to ind.exing,

On page !8, for example, a number of basic questions are posed:
tFrom r^lhat basis and in what filanner can wonen act together as a group
whj-ch can be the agency of rer,'olutionary change? rdhere is there a
necessity to act from the logi-c of womenrs own socio-historj-ca1 sit-
uation? fn r+hat sense can women be regarded as a group with interests
in common?r etc. The list ends: tAnd ulti-mately can the essentially
personal and emotional understanding of pain be translated into political
actj-on, or is the tragi-c vision the oniy consolation for the daughters
of the dream?r Sheila alludes to this lmost disturbing dialectic,
our praxis of painr - the necessity, in terms of individual,"human
diSnity, for women to rdemanC now lhe preconditions of what is imposs-
ible at the momentr. Later (pp.IJ6-7) she rejects 'that self-denying
strain which simply cut itself off from awkward emotiont, the tendency
towards e dismissal of lhe personal and sexual dinensions in rel-ation-
shipsr, as well as the simple faith that comradeship and soh-darity
would make everything all right. These psycho-sexual- aspects of
liberati-on will- have to be explored further, as long as lve try to avoid,
the snares of introversion and raysticism.

The view of woren as a group, and what sort of group they can be
said to constitute, is also taken up at different stages: historicall;.,
pointing out the sGp3ration between 'the feminist aspirations of the
privileged and the traditions of col]ective actj-on of the unprivilegecl
women' (p.37); in socialist theory, citi-ng Engels on lromen as a class -
'within the farnily he (the husband) is the bou,rgeois and the viife
represents the proletariate; the concept of rsocial relatj-ons of re-
productionr recurs. There is analogy with imperialism - 'colony rvith-
in the colon;ri - but j-t does not go unclualified. Ieminist isolationism
is rejected (pp.fOB:9; 1, favour of r:xtending partial consciousne6s
and connecti-ng to the experience of otirer oppressed 6roups - without
a suggesbion that Lhere may be significant differences between the
struggles of women, blacks and workers as such.

Naiurally much will remain to be done in confrontj-ng and trying
to resolve the problems tcuchc-d on here. This wj-de-rangi-ng study,
written intelligently and Ce.ploying a variety of sources including
l-iterature and folklore as well as historical records is a considerable
contribution, and well worth readi-ng. To wj-th-hold our serious
criticisms, though, would be to adopt the krnd of patronising attitude
its author rightly condemns. 

l.W.



REVtrEW DOCKERS THE IMPACT OF INDUSTRIAL CHANGE
by David F. lMilson. Fontana. 60p.

An industrial milj.tant reading this book wil-} see the absurdity of
the authorfs premise in the introduction where he quotes approvingly a
statement made in 1970 by Peter Shea, the London Docks secretary of the
Transport and General hlorkers Unj-on: tWe are all in this together. ,If
we are not careful- there will be more employers than rnen at the labour
exchanger. (Doikers, The Impact of Industrial- Change, p.15)

Since the Devhn Scheme over 25,OOO redundant clockers have found
i.t necessary to visit the labour exchange, and there has been no evi-dence
o'f any port employers registering for the dole-queue!

The implication that the Labour Governmeni and the port employers
had al-truistic motives in setting up the Devlin Inquiry io improve the
dockersr iot occurs throughout the book. The Devlin Inquiry, like all
other docks inquiries was set up bo increase profitability, and. any
i-mprovements for Cockers wnich resulted were incidental"

ttri-lson d.evotes a third of the book to an examinalion of tire social
background. to dockworkersr problerns. lle quotes 19th century sources such
as Tom ivlann, John Br.rrns, Ben Tillett and Charles Booth" Very interesting
for the st:udent- of social or trade union }:.i-story, but it provides no
explanation of how the traditional m:ilitancy of the docln^rorkers wa6 soft-
ened for the Devlin rkillr.
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Anyone outside the industry rea&ing l,[ilsonrs book wi]I fino it
difficult to understand. how the dockers, with a record of rd-Iitancy second
to none, allowed the national dock labour force to be reduced from 55,OOO
tn 1964 (pre-Dev1in) to the present 58,OOO"*

To understand the dockersr fairly passive acceptance of the first
phase of Devlin, it i-s necessary to examine the day-to-day life and
insecurity under the 1947 Ooctworker Regulation of Employment Scheme (norrr
known as the f0ld Schemet).

' An example of what occurred ihroughout the country is Sector J,
the ldest India and l;lil-h'rall docks in Lond,on, which employed some 2OOO men,
of which 12OO were permanently eraployed by the Port of London Authority.
The reqaining'BOO were enployed by the ilatj-onal Dock Labour Board, on thelpoolr,

#fs e*$E*&&*{m fi&v&
${{*alry J?{*Y t'*r& eq*s

ft4# \
r*tfiff$ff€ .

* 
o" ,n* number of

london dockers fe11,
the tonnage of goods
handled in the Port of
London rose from
-o,e .9 rfi.L lLon tons l-n
1964 to 59,5 mLLT:-an
in 1971" (Port of
l,ond.on Authority
figures. )
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: .., The Fool men attended the employerse call-stand. each morning at
7.45. ' In a busy period most of them would firtd work at wages at least
as good as the nati-ona1 average.' In slack periods, BOO men would line
u-p in front of the call-stand, pushing and shoving each other, jockey-
ing for position to attract the attention of the ca-Iler-man, and gain
the coveted work-ticket.

:

Slack periods could last up to ej-ght weeks with the unemployed
men competing more and more fiercely, to the point of physical viol-ence.
On a number of occasions the scuffles resulted in the iron barriers
being broken down" It was not unknown for the struggle for work to
.end in men sustai-ning J-njuries such as broken arms and. legs.

If the employers needed only JOO of the 8OO men, the remaining
)OO would then report to the National Docks Labour Board for allocation
to work in other sectors - if work was avai-Iab1e there" If not, they
would be credited w:..th 9/- (4:p) a turn, or IB/- (gOp) a day unemploy-
ment pay. \dhen they had been unemployed for a ful-I week, tirey would
enjoy the prj-ncely sum of €,9, less deductions for normal unemployment
and- tax

yet recei-ved several pounds less

Anyone m:i-ght thinl< from reading
Wilsonrs book that this took piace in
the f9th century, but these animal-
Like scenes took place on most call*
stands e\rery day of the r'veek as
recently as i9b6" The Royal Group
in London (Secror 4) had a number
of cal}-stands for the SOOO (mainly
pool) labour force, so these scenes
were multiplied many times over.

The unemployment pay which the
men received fron ihe llatj.onal Docks
Labour iloard was deductecl frorn Lheir
vrages lshen they vrere at work as well
as thej-r normal unemployment contri-
butions. Even though the National
|ocks Labour Board acted as a private
labour exchange, these men pald
twice for thab unemployment pay and

than if lhey had drawn State benefits.

These conditions were excellent for the er:iployers. They had
at their disposal a highly skilled labour force readily transferable
on a short-term basis between sectors. For thjs privilege they paid
less in terms of unemploynent pay than employers in other industries.

However, the scheme also had- di-sadvantages for the employers.
The PooI system produced solidarity. Those left unernployed in the tpen'
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would often discuss their common plight. The ,ooo1 men going from em-
ployer to employer were never taken in by tire myth of loyalty to a
company, a}l too common in many industri-es" Another disadvantage was
that although the en:oloyer in a slack period vrould te11 his call-er-
man not to hire a f difficultr iilan, in a busy period where the emlcloyer
had to ind.ent to the l-oca1 board, he could not refuse the man allocat-
ed even if he was a nilitant. Uniler thc present social systerr the
boss has a range of arbitrary poi,.,rers r he has the I right t of hiri_ng
v;orkers when they are profitable anC firing them r^rhen they are no long-
er useful.

David Wilson uses masses of trad-e union and employer references
in his book, but never once does he quote a rank and file docker. He
makes slanderous attacks on nembers of the Portworkers unofficial
liaison conunittees, but does not even bother to explain the origin of
the unofflcial :r,'orkers representation"

He glosses over the fact that the major docks unj-on, the Tz'arr.s-
port and General trdorkers Union, selects all its paid officials fo::
life. Equally unimportant to him is the littl-e matter of the absence
of an official shop s'bewarcl set-up in the industry prior to 79571
The unofficials arose frorn a serj-ous lack of shop floor representaiion.
They were elected deraocratj-call-y at mass dock-gate meetings and r,vere
always subject to instant recaIl"

On p. 2a2 he states: r?Few officials had the charisna of rank and
file leaders anC the,v cor-ilC not match them in the tech:riques of handling
a l]lass meeting. This toras fatal. The informatj-on pu.t out frequently
bore h-ttle relation to what the union was negotiatingtr. This d.own-
right lie can only be attributed to the facL that he oniy tock his
information froin government, trade union or employersr sources. The
liaison committees could not have received the rnassi-ve support necessary
to organise large-scale strikes unless they had put out accurate infor-
r'laticn. Very often the uncfficials issued inforrnation the unions
wanted to keep confid.ential, pursuing the policy tirai nothing which
affected tlie dockersr worhlng lives should be kept secret"

Tire rank and file relied on the liaison comni ttees for details
of itrhat lhe tradc unions were cooking up with the empl=oyers. The
Transport and General Workers Union in ccll-usion i.riith the National
Association of Stevedores and Dockers bried to discipline Terry Barrett,
leader of the VJest India Dock, for publlshing details of a trade union
- enployer plan to br:ing back exces.sive overtime and Sunday working.
At the T.G.W.U; trial , Barrett said that rathatever the consequences he
roou-l-d conlinue to issue details of underhand trade union deals which
carne into hi-s possessj-on. Harry Husse;' s1 ihe ';,'est Indiir. Dock liaison
committee gave details of the intended s;.cking of 88 staff employed
by the National Dock Labour tsoard. ldilson vrrites: rrthe unoffici-als
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were fully informed and widely spread
published a rank and file newspapert

In May 1955 bne of the
isation bargaining, the mucit
ious position of voicj.ng the

masses of informationr they even
the Dockworker.rl

propagators of productivity and rational-
beloved Tin Or Leary** was put in the invid'-
objections to the schemel

In his book l{ilson alvrays seems to support the official trade
union-ernployer line. He refers to iiarry Battie, Tilburysr Docks Group
delegate as an irebullient man nall-marked'by hj-s warm grint?. Perhaps
Battiest grir.r rras J.n amusenent at the filthy tri-cics he used while att-
empting to break the container ban and establish manning scales deter-
mined by the employers. ivlaybe he was grinning at his and fellow
delegates record of organisation of large-scale scabbing on the Liver-
pool ancl London six week si;rikes of Novembex.1957. Harry Batti-e and
hi-s partner George Hughes (knornrn as Stantey Unwin because of his total
inaUitity'to articulate) arranged with the etiployers that all cargoes
diverted from strike-bound iiverpool or London woufd be handled at Til-
bury. Yes he hras an ebullient scab bastardl !

Wilson is guilty of many orriissions, in a book ',uhich purports to
be about dockers attitudes to change. For example, he completely ignores
the l{oneyman l)nquiry.

In'April T956 tne threat of unofficial rnilitant action forced I{r
Gunter* (then Minister of Labour) to set up yet another enouiry into all
clauses of levlin. Trade union officials had for a year been touring
tb.e branches trying to se11 Devlin and countering objections by saying
that negogiations had gone too far to change the course of events.
They and the Government found that one of these events was the'resist-
ance Lo the rank and frle.

Since there have been 6lore i{igh Court Jud-ges enployed on docks
enquiries than therc are dockers employed during slack periods, very few
dockers had illusions about the new en.ulry, Howeverr many militants
used the enquiry to voice their grievances.

The recorrd of lir Ray Gunter is interesting. PresiCent of the Transport
Salaried Staffs Association, Chairman of the Labour Partyr Minister of
Labour he then became a Director of Securicor and Industrial Research
and Information Servj-ces (tnlS), the Arnerican financed set-up for witch-
hunting nilitanls. Gunterrs life embodies the role of ihe Labour
bureaucracies today

*{('Orleary is a- Papal Knight and C.B,E. - lresumably for services to
dockersl -
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V,li-lson does not define the role and purpose of Government enqu-

irj-es" When trade union officials can no longer hold back the rank
and fj-le wj-th delaying tactics, vague promises and constilutional buck-
passing, then the ernployers ask the State to intervene. ln a capital-
ist economy the State inevitably rakes sides with the employers" In
the atmosphere created by the Statets intervention other agents of the
bosses - the monopoly press - enbark cn a programme of discrediting
the militants ancl distorting the root causes of the dispute. (David
Wilson fits nicely into bhis category).

On examination of government enquiries, one finds that the same
pattern emerges. The Devli-n linquiry saw Lhe mi.litants as luddite-
type wreckers, while also saying, tongue in cheek, that the employers had
some responsibility. The Cameron Enquiry into tlie Barbican Building
strj-ke took exac tly i;he same stance " The patiern contlnues with Geddes
on shipbuilding, Pearson on se&men, Devlin on pri-nters, Hoberts on the
Port Talbot steelworkers and so on.

The role of the enquiry is to appear neutralo an unbiased. ref-
eree. The result is alwalrs the same. A return to work is required.
Productj-on nust not be helC up further, in the name of the rnational
interestt. The most po',.rerful right of workers, their collective refus-
a} to work, is itself threatened norvadays, again in the I national
interestr. liilitants re ject this as a part of the srnolce-screen that
surrounds every dispute and every eno,uiry.

Many politicos have benoaned the fact that workers seldom con-
sciously relate their industrial actions with political questions"
During the Honeyman Enquiry, the whole therae of rank and file objections
focussed on the issue of control. Every rank and file spokesman who
addressed dock-gate nieetings in London, Liverpool, Hull and i{anchester
r.',as emphatically against any extension of the power cf the em;oloyers.
Furthermore, any extension of the employersr porvers would be to accept
the major restrictive practice in the docks, i.e. the very existence of
those employers. The T947 scheme and even Devlin despi-te its conclusions
are indictments of the enployers on moral, econortic and humane grounds"

ldithout being poliiically conscicus, ihe dockers saw what infringe-
ments of thei:: hard won limited freedon total er,rployerstoontrol would
mean. The issue of control is highly political" Dockers riust become
aware of the politic;rl nature of their actions. Pointing this out is
central to the role of the revolutionary agitator"

The society we live in is split into those who have only thej-r
labour to sell for wages or salaries and thcse urho own property in the
form of firms, s-uocks and shares, iand, housing etc., frorrr r.r'hich they
get profits, rents, divideno.s and interest" The rn-i-nority in the second
group are unnecessary in tkre process of production, being parasiti-cal
on the labour of the 'great najority of sociei;y. Through thei-r economic
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porder (Inland Revenue figures fcr i97O shot^r that TO% of the population
ot*ns 75% of the total *realih leai,'in,g over 50 ni-llion to share the re-
maini_ng 25%), this class rules pol:"Licaily. Betv,reen ihe forces of
labou.r and ca'cit,al there is no conm:.inj-ty of interests: in a class divid-
ed socieiy, appeals to.anything rna.;i.ona-l ' obscures these divisions,
thereby aiding tile r.icn and poi^rerful- to beconre ::icirer and more powerful.

I would suggest to lavid Wilson a sequel to this book, outlining
the real rank and file history of the tDocks Industry' '

acknowledgements to Terry Barrett forJ:rck Cade - r,vith
quoies from his
ec1 in I97T,
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}IATIONAL SOLIDAiT.I?Y J].,iEETIIiG (continued fi'orn page 2O)

. Both these views are alien to us and we are glad that those trho
uphold them wilJ. no longer dissenrrinate them in the same of S0LIDARfTY, but
und.er a nanle of thei-r own. In j-ts hectoring sty1e, nit-picking conNent
and systcmatic rn-Lsreprescrltation, their docuneni epitomises evcrlrthing in
the trad. left that SOLIDARITY ivas forned -io rejcet and lranscend

To get back to the meeting. It was agreed that the first 9 points
of tAs_Ue Donrt See I!r*were q6suita$I.e basis for the proposed national
regroupment. fhe tenth-point (on the structure, functj-on and coordination
of autonomous SOI,IDARITY groups) is to be the theme of a further national
gathering, shortly af,ter Easter.

The l.{anchester: group announced that it had decided to diSsolve and.
to apply for rnembership of. t'he .London group" The rrrhole question of
national membership, ilual membership of both InationalI and autonomous
groups, etc, j.e to be discussed a.t the forthcoruing meeting, to be organised.
by a Committee of 4 coixrad.es from Swansea, Ilanchester, leeds ancl l,ondon"
It rvas also decided (without prejudice io future pamphlets produced by
individ.ual groups) that a number of future pamphlets might be prod.uced on
a national'basis, which irould involve InationalI financing and a fnational-t
ed:itorial group, fhis problem too udl.l be looked into at the next national
meeting"

ftibli.shed by SOIIDI8ITI (london), e/o 12J Lathom Road, London 8.6.
April. 22, 1973.


