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WHERE IS BRIIAIN GOING...P
The current social crisis has three main roots: the specific €cono-

Itic couditions of Britain in the 197Ots, the actions of our rulers, and
the iacreasing understanding, by the working cLass, of its own strength.

Britain is hardly a showpiece for modern capitalism. There is tbe
chronic problem of the balance of payments" There is the problen of under-
capitalisation and of backward managenent. Io these have now been added
the increase in the cost of oi3." This has happened at a tine when the
re-structuring of the economy (futfy to exploit nuclear power and North
Sea gas) was onJ.y beginning to get under way. But these specific diffi-
culties of British capitalisn shoul-d. not be extrapolated - as they are by
so nany revolutionaries - to imply an uncontrolLabLe econornic crisis, of
the type forecast by Marx, affecting the system a6 a whoIe.

The specific problem of British capj.talism was put in a nutshe13. by
Mr Gordon Richardson, Governor of the Bank of England. On January 1J he
told a city au*ience that reven before oi]. prices were increased Britainrs
defj-cit on the balance of paynents was running at 4% of her nationaL pro-
duct (or at g,25OO ulJ.lioa a year)r.

I l{ow it is aot our habit to advise our rulers on how best to solve
their problemsl i.€. on how better to exploit us" But if r*e were rcaptains
of industryr confronted. with this kind ofrcLifficultyt an obvious solution
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would be to increase production, i-n order to boost exports. Is this what
our rulers friG-ffi?? on the contrary, History wilJ- remember January 19?4
as the moment i-n time Mr Heath and his colleagues chose to place those who
manufacture exports.... on a three-day working week!

What is unusual in the present situation is that one does not need.
to, Ue a professional econonist to see that a great deal more than econouoics
is involved. In an interesting letter to the Iimes (January 4, 1974)
hofessor Nj-cholas Kald.or asked a question whi&Gny people had. in their
m:tf-rd (although few had the factual information necessary for an answer)"rI wonder wbether many people realiset he wrote rthat each week of the
three-day week costs the nation more in lost production than payJ-ng the
rriners the extra €,2 a week for the next, 1J years In terms of present
dihcounted va1ue, at cur!:ent interest rates, a perpetual add.j-tional payment
of €,2 a week to every miner would only come to €,2OO million - which is J-ess
than half the value of the weekly loss in output caused. by the 3-day weekt.

Except for a few traditional revolutionaries, in various marxist
organisations, everyone can see that the present crisis is a J.argel-y rn&r-
nade event. The ostensible reason for the 3-day week was to save electri-
qity. the real. reason was to mobilise public opinion, and particularly
wor]<ing class public opinion, agai-nst the miners. Underlying both lay a
de'ep crisis of authority. The government has to rgbvernr. It could not
be seen to be giving way to the mj-ners"

The atnosphere of crj-sis -signaIIy contri-buted to by the entire l-eft -
could therefore be used to their .advantage. End;ing television progranmes
at 1O.JO p"m. and advising peop16 to brush their teeth in darkness were
neasures that could save but 1itt1e electricity, but that were designed to
have maximum impact" (ffrat they courpletely misfired, and that people began
to draw rmore U-ght, less Heatht conclusions, is another matter" )

,.Thj.s is not to say that there were no econom:Lc components to the
crisi.sr* or that there may not be i-mportant ecouomic repercussions. But
as- we are constantly told it is primari-Iy a question of twho rulest. The
Government was badly meiuled by the m-iners in 1972. It had been elected on

* N.ith"r a falL in total profits, nor massive unenployment were significant
components of the, recent ,crisis, A shortage 9f J-abgurr. i.n practic4lly 

,

erefJr.industry characterises .the present situation. As for profitsr they
have- seidom bLen. hi-gher. Compari-ng October 19?3 w,i-t}r October 19?O blnere
has been a 28.8% inJrease in post-tax *ividendb anil interest paynents in
real terms Gt, 19?O prices). For this to coruespond. to a fall- in the rate
of ppofit,w.ould -iqpIy an enormous ingrease of capital, itseLf incoatpatible
wi!,h clains..that there is stagaation or recession j-n the developnent of
the productive force.s.. . Source: Ego{romj."c ,T{egds, October. 1973r, p..ZJ and'
31" A1.so The fimes, January 21, a9?4, p" 15.



-3-
publj-c promises to rsort outt i-ndustrial relations (Uy Uringing the law
into them) and on private undertakings to rtame the unionsr" it could. not
afford to be defeated - and conspicuously to be seen to be d.efeated. - as
a result of working class action. The Conseivative Party would lose al.l
credibillty - and possibly more - if chewed up by the very monster whose
teeth it had so often pronised. to draw,

There are several novel and encouraging aspects to the whole situa-
tion. Although the Government measures - and in particular the J-day weelc -have hj-t large sections of the worhlng class quite hard, there has blen
Iittle or no obvious working class hostility to the miners. There is a
growing awareness that the Government is not only man'ipulating the situationbut manipulating it clumsi].y - although to some extent j-t is ilso ,. prisoner
of its own rhetoric and. of its own way of viewing the problem. There is a
tendency among many, not directly involved in short-time worklng, to sit
back and wait for the next instalment of the serial; thow wi.].l TIIEy tryto get out of a crisis largely of their own making? t . Even employers are
beginni-ng to squeal. The Confed.eration of British Industri"r .ppirentlyrob jects to losj-ne 20-25% of production r^rhile stj-l1 paying some go% 

"t 
-

normal wages' (observe:, January 20, 1g?4)" Mr Alan Bery, director of theinportant Coventry Engineering Employers Association estj-mates that by a
combj-natj-on of weekend working (at. overtime rates) and tax-free ,rnerployment
benefitsr sone 1OO'OOO workers are in fact now ea::ning more than they did.before (QE-gg-q"S-L, loc. cit"). Final].y the Governnent has been shown to
have made a gross na-i-scalculation. Far from tightening their-;"i;; ;";-adopting a 'werre-aIl-in-this-togetherr attitude, work""s have refused. tocarry the brunt of inflation on their should.ers. Strong and confidentafter a long period. of rela,tively fu1l employme-nt, they ha"" .t""gtf"a ootonly to defend- their previous positions Uut to iaprove them" Government
pronouncements that rwetre all j-n the same boatr have been answered. bytyes, but why should.,we always do the rowing?s "

In all this the Le.bour Party fundamentally stands for exactly the
same things" Their d.lfferences with the Tories are tactical, not strategic.
For all their noise in Parliament, Labour would a1.so teIl the miners tostop thej.r ind.ustrial action, in the Inationalr interest - i.e. in thej-nterests of those who ruIe" (In a sample poll, on].y 26% of those qu.es-
tioned believed Mr Wilson to be thonestr, Sunday Ti.mes, January 20; 19?4.)

The Establishment is deep3-y d.ivided on how to extricate itsetf from
the mess" What is at stake is more than the survj-val of one particular
adm:inistration. It i-s a si-gn of the depth of the social crisis that what-
ever our rulers do - and. whichever of their Parties does i-t - it will
probably be to their d.isadvantage. Wherever they place their foot, it wiLl
probably be i.n the shit

An election would clearly solve nothing. Every problem would remain,
exactly as before. And. given the mood of the working class today the
struggle would conti-nue, whichever Party were i-n po*ur. But there is a
sense in which an election at this specific time, on the speci-fic j-ssue of
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'Who rules the country? The elected Government or the unions?r nright have
particularly harmful results for any government, and encouraging ones for
us. What happens i-f you fight an election along twho-ru1es-Brj-tain?t lines
and donrt win? What happens if you win, but with a red.uced najority? What
rrappffiforthatrnatter,ifyouwinwithanincreaffirity,uuittre
miners just shrug their shoulders and. go on wj-th their overtime banr gll
nothing had happ_engl? In every case both your authority and the legi-timacy
of the institutions you defend have suffered quite a knock. No wond,er
sections of the Establishment are scared of the real questions being posed,

* even inadvertently, even in a d.istorted way. They w:i1I clearly think twice
before they have an election

I.et us forget for a moment the false alternatlves of rGovernment or
unionsr. The union leaders, shuttling back and forth between Congress
House and Dor.rn:ing Street are as womied as the politi-cians about the situa-
tion tgetting out of controlr, They are d.oing everything they can to get
the Government off the hook, whiJ.e trying hard to preserve a rrj-ni-mum of
credibility among ttheirr members. They are as scared as anybody at the
prospect of the veil being ripped. off reality, and of the naked truth
appearing to all: th.at the real power in the ].and i-s not 'Qhe kime Minister.
No.E the Cabj-net" Not the Governnent. Not Pe.rlj-ament.:l[6t'the political
parties. Ig! even the trade unions. That the real- Dower is the working
c1ass, a}l those who r*ork by hand or by brain, who produce the r"leaLth off
which others live. As this awareness deepens, it wi].]. not only bring down
governmeiits. It,could 1ay the basis for a new way of life.

.-' 
There has been a slow but steady spread

j.nternationally, during the J.ast 18 months.
and 7 we camied articles listing Solidarity pagphlets and. art-icles
transtrated into Swe*ish, Japanese and French re,sp.e.ctively. In.our:,
next':liASu'e we hope to camy news of similar d.evelopments- in Gernany.'.

trn a{tlj-ti-on to the Swedj.sh and Japanese editic.rns of The Bo}she-
viks and.Workers Control previousJ.y referred to, we lere pleEsed to -

s nor., been translated into Spanish ( and
published by Edj-tions Ruedo lberico, 6 rue de Latran, Paris 5), into
French (published by Autogesll.onr 15 rue Racine, Paris 5) and into
German (and publishea by the now d.j.ssolved Verlag Roter Oktober).

.An Anerican edi.tion has been produced by Black and Red (Aox 9546,
Detroit, Ihchigaa.4SZOZ) and,readers in. ttre US.A, wanting copi.es shouLd
write to the comrad.es concerned. , .

Kollontaits pa.urphlet on The Workers Opposition (together with
{o}idarj.tyrs historical notes) Was published last year in Portuguese
(Uy Lfrontamento, Porto)" 4e.J^Ig.pontt Seg It has recently been
prod.ucec1in..F1enishbyarev@Commun:Lstgroupin
BeJ.gi-uro (O:-rt Masschelein, 'Riddenstraat 192, ,OOO leuven).

of
In

So].idarityrs ideas
vol.VfI , nos.4, 5,
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BUT DCN,T TRUST THE UNICN CFFICIALS.,-

In our support for the Shrewsbury 24 we should' not forget why they'
rather than the mi-ners or dockers, were selected for the chopper. Ihey
were picked on, and given vicious sentences, because job organisation in
the buil&Lng industrY is weak"

Why is the construction industry so badly organised? The standard
reason given is the existence of the rlumpr. But is this really the case?

0r is the main reason the systomatic attacks by both union leaders and

bosses on site orgauj-sation? Both feel threatened' by such organisation"
From She1l-Mex Hoise to the Barbican and a hundred. other cases, the record'
is ciear.

At every stage the: un:ions !n construction have signed away hard-won

rights in return for so&e "of the aowest wage rates in the country' For
exlnple the infamous pay deal of 19?o gave away flexibiri!{ and undernined
the rights of steward.i ]-n return fpr a basic rate' for skilled nen, of S2O!

The current rate of just over S25 j-s just as pathetic "

It is not surprising, in thj-s context, that hundreds of thousands--
of workers have re5ected this set-up and are achieving wage rates far i'n

"*"""" of (and somuti*us multipf-es Lt) those tachieved't by the union
bosses

THE UCATT RECORD
The record of ucATT during the 19?2 strlke was appalling' It has

now been foIIowed by the union lJaving the Shrewsbury men to carry the can

on their own. The Lxcuse given by the officials - that the Shrewsbury men

could. not be defended because the! r*ere charged with criminal acts - could

hsve as easily been applied to the Tolpuddle Marttrrrs!

.No ca1ls on the ucATT leadership, or the TUC, are goin6 to help the

jailed nen. .Nor will they stop the same thing n191enin9-1g"i" when a weak

group of workers dares to stani up for itself" All we ca'n expect from

these sources is to be burieA und.er m:ilitant (or not so m:ilitant) rhetoric"
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Expecting help on this issue from the officials is J.ike asklng

Mary Whitehouse to co-star with Marlon Brando" Up and down the country
f leftt trad.e union bureaucrats are uslng the weakness of the build.ing
industry as an excuse for weaseling out of taking effective action in
support of tle Shrewsbury men. This should come as no Burprise. In acting
as they are, they are preparing the way for more Shrewsburys in. the future.'

GET READY FOR:THE NEXT RCUND
And letts make no mistake: future struggles are golng to meet even&ore,brutal police intervention" fn our defence of the Shrewsbury men weshould not forget the need, in these struggles, to use even more robustand effective nass flying pickets" the greatest betrayal of the 24 wouldbe to allow the intj-midation by the State to succeed.. In ad.di-tion toconfrontation h,:ith the union of ficials, n::llitants in construction shoul6begin to create l-inks with workers on the tl,umpr. This would establishthe basis for ,Eiled action against the common eneqy: the government, theboss and the trade' union officj-als. liris-is the only insurance againsthistory repeating itself

$glidarity is hoping to get a discussion going between
workers in the building j-ndustry with the aJ-m of
breaking down some of the barriers between the two
sections. we would very much like to hear from inter-
ested construction workers, whether on the !Lumpr or
not.

HELP NEEDEDI SHREWSBI'Rg -24 DEF'ENCE COMMITTEE :

SEND CASH.AND SUPPORT TO i M"R. Wil1i.ams,
': . 1 tr'f ord pentre t. . , Ocean View, Carmel,

nr. Hol.yweLl, Flintshire "

Published by SOLIDARITy (London),
1974

c/o 123 Lathorm Road, London E.6.(r)
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talking Lo r.niners :

I recently visited the Kent coalfield at Betteshanger, and Merthyr
Vale ia South Uales. Tal.king to rniners where they work and liv€r in thei.r
own eocial cLubs, at the pit-head or close by, gi.ves one a very different
view from what one gets through the mass media"

At Betteshanger we entered the soci.al cJ-ub after looklng into the
canteen. Most men were still working and not due off untj-I t.JO p.m.
Nobody asked any questions. We were served drinks'at the bar. f started
talklng to a man and. he told us when we could meet more of hj.s mates. Ia.ter
vre were given free beer, along with all present. I understand this is on
the house, whi-ch is run and owned by the mlners theroselves.

At Treorchy in South Wales we asked where we could meet some m'iners.
We were ad.vised to go to the loca1 Conservative Clubl rThe men go there
not because they are Conservatives, but because the facilities are so much
better!t" In Merthyr Vale we net miners in thej.r own Workj.ngmenrs Club,
near Aberfan, Here wel met some rather suspicious Iooks. We explained. that
we were a couple of workers, and that I nornrally wear a cap (and was not
just putting one on for the occasion), ft was not 3.ong before a group of
mi.ners vrere ready, in fact willing, to taIk. Our intention had been to
find out what they fe3-t and how we nright help get their opiaions known.
In fact we had. a great timeo talking and drinlclng with tbese fine people.

My first impression was that nost of those we met were aged 5O or
more. It would be interesting to find out the average age of minersr
throughout the British coalfield.s" I was told that there were few young
men in the industry, and that no young people now want to go down a mine"
Tluis j.s no surprise. We already know that hundreds of men are }eaving the
pits every week.

One man who had. been invalided out showed me his hands. They were
tattered and torn. Parts of fingers were missing and bones had. been broken
which had not healed anything like a normal hand. The nan was on social
security, having had. to give up work because of a chest condition" His
hands, apparently, were not considered as being a good reason for not be5.ng
abl,e to work. Ile told me his story was by no means unusual"

The interesting thj-ng was'that this miner was receiving payments
which were not much 3.ess than the take-home pay of those of his mates now

working a basic fj-ve-shj"fts week.
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Everyone was eagen to stress that they were doing a fulJ. weekre work
without overtime;- Th6y dqn$-ed liheyi roi"ere tholdin$'the country to ranqomt. I
They felt very bitter'about: the way the Government and:theinedia rlele pre- i

senting their position : .': I '.. '

,Tho:basic weekrs. work resulted in gross earnings of €,23 - 9,25" After
stoppages,, men wj-th two. or more child.rdn were taking home about S21, These
reduced wages were begj-nning to bite; there was not sufficient to mqet thg ,;

rapidly rising cost of tlving, after payment of rent and other essential
expenses

," ,|,

A 'young nan, employed at a local llght engineering firn, presented.
a sharp contrast to the nlnerst position, He was working J days and. drawing
Jclaysf unemployment pay: gross pay LJ1 per week, take-hone pay EZg, when
he worked a fuII week he grossed F,Jl, and took home SJ1. He said, tI d.ontt
mind worklng a three-day week for only S2 J.ess than fu11 payt. I wondered
how wj.clespread this was, although f d.onrt want to 5.mp1y' that,:there j-s no
suffering as a result of the imposition of the three-day week"

' : I felt the... bitterness of some n-iners, J.iving alongside nen who were
so much better Qff. Thqy also felt bitter about the profiteering encour-
aged by the Government, while they were expected to work massive overtj-mej-n order to satisfy their roodest needs. Everyone said. rwe are not on
strike - we are working a normal basic week, for basic rates, which ie not

'Ji One younger man who had only recently returned. to the mine seuld tI
have five children. Itm not working for those rates when I can take lome
more cash if I go on Socj-al Securityr. Others said. tThere is something
wrong with a society wtrich pays more for not working while people enployed.
in oile of the ,r^rorst jobs inaginable are paid so poorly" t

.,
': When.I asked how, they, felt about the need for more coalr- the reply

came fron aLmost aJ-l present, in chorus. tlf they want coal, Iet then
come and get it. We wonrt stop themr. When I asked who they meant by,Itheyt, I was to1d. ra1l those who say the nation can'rt pay the'mingrsl.mg.fet.

.;-
.t'Ie talked ahout.the possibility of a general election j-f the rrlners

di'dnrt return'to tnornalt (i.e. overtime)'working. Attitudes were aixed.,
and' in.'my view,very confusecl" Some. said tIt would make no di.fferenc€,who
formed a government, they would. stj-l-l have to settle the questlon of the.
minerst payt. Others thought they would be better off under a Labour
Government" Some had fa-ith j.n their trade union leaders" Othe,rs were. .

suspJ-clous of them. One man sa:ld. tlhey cantt settle on the basis of ,sone
productivity de+I. .We cannot work any harderr" He also sald rI am not a
Comrnunist, brit what we vrant j-s a revolutlonr. :

Most of the older men said they coufdn r t card Less about r^rha-t hap,-
pened to the coal industry. There was nothing in it for them. tJam'
tomorrowr was always being offered., but it never came.
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My overall impression was that these men, treated so disgracefully

a].l their lives, had Iittle or no faith j.n any solution other than their
own efforts, namely withholding their labour j-n order to get more pay.
When I asked how more pay would solve their problens, in the face of rising
prices and other means of controlling their living stand.ards, I net a
rather fatalistic response" It was sinply rwe will have to go on fighting
for more" If we d.onrt get morer there wonlt be enough rriners left to
produce the coaIr.

The people I spoke to had not yet reaIly begun to ask themselves
questions about a real alternative to the present set-up. There was a
feeling of inpotence, expressed when they refemed to the posj-tion they
found. themselves in. They feJ.t despondent beoause of alJ. the J.ies about
coal stocks, earnings, etc. Ihey felt they were being nade scapegoats,
They were aware of the power of governments and their agents. tWhat can
we d.o? t .

It was difficult to present the idea that the solution lay in their
own hands, that we al.l had to reject the idea that political parties,
trade union leaders or anyone else could do things for us. It is stil1
very d.ifficult for nost people to develop confidence in themselves, to
rely on their own efforts now, where they live and work" It is al.so dif-
flcult to develop a view of the possible alternatives to this society"

What the miners didnrt seem to see was that in practice they were
challengi-ng the values of the society ne 1j-ve in, that they were forcing
the powers that be to resort to measures which wj-J-I in the long run expose
the nature of this society. When the niners and other workS,ng people
real.ise the power they have, real changes wilL become possible,

Joe J.

d:_4
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IRELA\ID: T}JI J)TBAII e ()ijllr! UI $

During the last three years Solidarity has carried a series
of articles about lreland, Although a nunber of viewpoints
(from read.ers) have been expressed, we have never hidd.en our
own opposition to all forms of nationalisro and of rellgious
bigotry, and to afJtrose who peddle them. We still have
copies of the issues containing the rTheses-,on Northern [e-
land.r (vol.7r no.1), the rDiscussion wj-th the Workersr Asso-
9!493t (vo1.7, no.J), and the articLe tNoqthern Ireland:
fE]EFpratsat'' (vor.7, no.?) referrea to@
the first letter publishetl below.

, f find. that L"W"!s articfe rNorthern Ireland. Reappraisalr is simply
a leftist parody of the capitalist press, i-.e. the depiction of the Irish
Republican movement as an anti-Frotestant crusade, the argument for the
continued presence in Ulster of the Britj-sh armed forces, etc" Furthermoret
the article contains gross errors, obvious to anyone wj-th even a casual
interest in the events in Northern lreland..

T,et me say at the outset that I am neither a member nor supporter
of either wing of the Irj-sh Republiean Army" fn my opinion the Provj-sionals
are laere1y a bankrupt physical force movement, greatly dependent upon the
financj.al backing of wealthy lrish-Anerican conservatives. Their social
phj-1osophy, as expressed i-n thej.r paraphlet tEi-re Nua' is a hopeless rrish-
mash of reformist rhetori-c, Ao f or the Of fi;I;5;-incere as they are in
working for a revolution j-n Ireland, they are complete captives of Leninist
modes of thought and organisation. Some are openly synpathetic to Stalin.
Official CP-style tactics have ali.enated large numbers of potential sup-
porters. The Irish Republican Ai"d Committee, for example, here in the
Boston area, has recently severed j-ts connecti-on with the Official fRA
movement over what its members term authoritarian and undemocratic proce-
dures

I am writing this as a corrective to L.W. I s rather faciJ.e interpre-
tation of a complex situation which j.s in great need of fdemystificationr"
I will- try to cover merely the prj-ncipal errors in L.W"fs presentation.

1. The basis of the turmoil in Northern Ireland i.s economi-c, not
ideological or philosophical. Yet L"W. insists that rit does make more
sense to see the conflict as between nationalisms, with all that implies
in terms of nythical unity of interest across class Lineso.. | " This,
L.W. says, is more logical than viewing the antagonism aB between religions.
Yet L.W" identifies all Catholics as Republicans and all Protestants as
Loyalists, At any rate, since nationalism is the ideology of the bour-
geoisie, how does l.W. explain the utter tranquillity of the middJ.e class
suburbs of Belfast and Demy, where Protestants, Catholics and Jews J.ive
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together, belong- to jhe same c-ountry qIubs, etc.? How does the author ;

explaiE tswaYt the f,act that ttr'e,overwhelming strength of the IRA and the
UDA lies in excl-usiveLy wor.king class ,"urJ?

The real-ity is that religious sectarj-anism has been carefull-y fos-
tered by the ruH-ng classes of England and Ireland for ]OO years, iccordingto the imperj-al practice of dividing coJ-onial populalj-ons against them-selves. The real and imagined. advantages that most Protestints enjoy over
most CathoU-cs in jobs and housing is the basis for the conflict ,itfrinthe ULster worklng class, somewhat simiJ-ar to the inter-racial problens
between Anerican workers. Each group regards the other as a conpetitorfor the dbarcity'of goods and services available und.er capitalisn, j-nstead.
of confr6nting the social system'itself as the real "n"ry.

2. The Repubh-cans, r,rhether Official or Provo, do not regard thestrife"in Ulster as a sectarian battle. Nor do they belleve that themajority of Protestant working peop]-e are fascists or irreconcilable r€Ec-tionaries. IRA propaganda repeated.ly enphasi.ses the foI1y of re5.gioussectarianism for the working classes. fhe August issue oi tt" United
,Irishman ed.itoriali-ses: tsectarianism ki1Is workers" We hare ffi this
hundreds of times . ". We have condemned. al-l those r^rho promote hatred bet-
ween Protestant and. Catholic workers , ". We now condemn those people whohave organised themselves into a so-calIed Ronan Catholic Defence T,eague.
'-". Paz:a.military Catholj-c or Protestant organi-sations are not for defence.
,-thll,ale a symbol of the sectarian cancer in the North ... Each sectarj-ankilling is a step away from the tj-me when Irish workers r^rill realj-se that
lheir future, the only possible future, demand,s that Protestant and Catho-iic workers unite. t

almost half the pronrinent names i-n the nepuUtican honor ro11 are kotestant.
The fountainhead of Irish Republicanlsm hirrself, Wolfe Tone, was a memberof the Church of Ireland,

- 3. Irish Republicanisn, in its moments of greatest success and. widestpopular support, regarded itself as part of an j-nternational movement, TheUnj-ted lrishmen of 1?98, for example, were close].y ].j.nked with the Direc-
lory in Paris and the Jacobin societies j-n England and Scotland.. James
Connolly and the workers of the Irish Citizen Army participated in the 191,6Easter ltleek Rebell-ion with some hope that the Dublin uprisi-ng would" ignite
sim-i-l-ar revolts in war-weary Europe, At the present time , the united
fli:hmein carries a good deal of foreign news, i"e. Iory j-nvestro&T-ff SouthAfrica, the suppression of the Basques, etc

4- L.W. states that the two wings of the IRA have as their tprime
aim...aunitedIre1and,tobeachievedthroughnri}itary".,p,i'ig,,
or negotiation, coll-aboration and power-sharingr . so far .s it ""Official- IRA is concerned, this i-s simply not so. the Offi-cials have
emphasi-sed again and again that they ao not wish Ulster 'to ;;;it"d"
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with the 25-county Free State in the south. They j.nsist that a united.
Ireland i-s only possible through a social revolution in both north and.
south, that the Dub1in governnent is a puppet of i-mperialism, etc.

5. Whether or not the British soldiers are agents or prj.ncipals of
murd.er and mayhem, or whether or not one wishes to recognise the existence
of a I state armyr , none of these thi-ngs wilJ- turn away buJ-lets or tear
B&sr or lj-berate the internees in the concentration camps"

L.W. rs chief fault is in automatically reacting to the pronouncenents
of the Leninist left by taking the opposite side of the argument. This
attitude is hardly a guide to cLarity of thought or an aid to 'the massi.ve
task of denystj-fication' 

"

I,larti-n C., Canbri.dge (Mass.), USA"

LI Z W. REPL/ES:
In my view this Letter misses, or n:isinterprets, many of the points

mad.e in the artj-cle it cri-tj-cises, and echoes the sort of attitude the
article tried to rderoystifyt. Thus, despj-te his criticisns of dominant
elements in the Republican movement M.C. comes cut on the sj-de of Repu-
b1icanismandimp1iesthatthj-sisarevo1utionarypositioa

1" The belief that'the bas.Le (my enphasis) of the turmoi]. ls
economic I rather than anything else reveals an econonism which Solidarity
does not, share, and in any case such an interpretation can bring quite
d.ifferent conclusions (see 'The Econortrics of_jg[!!|g', frish Comnunist
organisation).Grantedthatsbeenfosteredby
the ruling classes in their own interests, and, that each group regard.s the
other as a compeiitor, does ihe acceptance of such an ideology have no
lasting effect on peoplers mind.s, no developnent of its own, no capacity to
react back on events? I donft see where I have identified ta}I Catholics
as Republicans and all Protestants as loyalistsr. I used the terms

Catholic and hotestant to designate the two communiti-es, or sections of
the community, in Northern Ire1and, of which Republicanism and loyalism
are the respective dominant ideoLogies" Reactionary as rel5-gion is, as a
social force, it is the pernicious operation of nationalist-type assumptions
that can be seen here 

"

Certainly nationalism is the ideology of the ruling cl-asses, but that
does not mean they themselves have to swallow it whole, or fail to see that
they have everything in common wj-th fellow-rulers across the fostered
divide. Nor does it mean they will have permanent control over the reper-
cussions of the id.eology they have imposed on the worki-ng classes" All
the same, it serves their interests - and ruling class interests are }lke-
wise served by all those who emphasise and encourage nationalist conscious-
ness. It is no coincidence nor historical acci-dent that the Coromunist
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Party, the trad.itional J.eft and some clearly non-left elements can be
found on the Republican side. Such a conjunction of forces does not nake
for soci-alist revolution"

2. Exactly how the Republicans present their ideology does not
change its i.mplications. My i-ntention was not to tdepict the Republican
movement as an anti-Protestant crusade I , rather to under1_i.ne what Catholic
nationalism means, with examples from Republican sources. The view that
Protestant workers are not irreconcilable reactionaries sti}1 allows them
just one option j-n practice - to be reconcj-}ed to Republicanism" .[he
precise import of the point about Protestants being included i-n the Repu-
blican ro11 of honour escapes ne. The sectarian divi-de j-s not so rigld
that no j-ndj.vidual can cross from one side to the other, abandoni-ng the
nythology he has been brought up on for the converse one, nor is secta-
rianism necessarily so crud.e as to avoid alI association with the other
side.

1" Revolutionary internationalism does not consist in particj-pation
in an international movement" Indeed it is difficult to think of a social
movement which is not internatj-onal - including bourgeois revolution,
state capitalism and, of course, nationa]ism itself" Recognising the
existence of other places i-n the r*orld and struggles going on j-n them j.s
not enough, although the Republicansr choice of affinities gi!! place them
in an international context - among the forces working against libertarian
social revolution.

4. M.C. corroborates my point about the ,IRA seeking first and fore-
most a united Ireland in the same breath as denying it" I did. not say
they wanted union with the 25-county Free State aE such, nor under the
present Dublin government" In the insistence tha,t,ra united Ireland. is
only possible through a social revolution in both north and southt, the
ain of ra united Ireland' is presupposed, while the fact that an intetil&-
tional proletarian revolution would make that phrase as redundant as the
Border, is by-passed. That the Officials are prepared to rregotiate, coL-
laborate and grab a share of power has, I think, been,shown, even if they
would not see this as an end in itself.

5", Exam:in:Lng the content of the call for withdrawal of troops fron
Northern Ire1and. is not the sa.me as arguing for their conti-nued presence
there. We are not for their presence, as troops, anywhere. The necessity
to resist physical aggression and inmediate repression is not denied.
What is d.enied is that this physical resistance can be confused vrith the
struggJ.e for socialism and rnust corrmand automatic support on that basi.s
from revolutionari-es .

I d.eny the charge of .reacting automatically by taki-ng the opposi-te
side, from the Lenj.nist ]-eft. :In fact.the Workersr Association is critj--
oised preciseJ.y fqr being ,too one-side.d, in its anti-Republicanism. fhe
rReappraisalr can be seen to have developed from previous Solidarity
artic].es "
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To sun up on my own behalf , 'I fj-nd the charge of rgross'errorsr

far from proven. M.C.rs differences are of perspective and interpretation;
I hold to my attempt to deal with the complexities of the situation
imperfect as it is - as being rather 1.ess tfaciler than M.C"rs ripostes"

I.W"

LETTE R FRCM EIRE
It is not only in the north of Ireland that the massive iask of

denystifichtion remaj-ns. In the lrj-sh RepubJ-ic itself there is an lnitial
massive task of finding any d,emystifiers. Pol-itics here are in the stone
&8er wi-th two green Tory parti-es, an. ineffectual Labour party, the clerico-
fascist provos and the Officials, rvho can charitably be said to be strug-
gli.ng through to a socialj-st revolutionary party. The only anti-clericaI
paper I have found in two years is the Worker, an I.S. offshoot published
in Dublin bui printed, I am to1d, in en[GEd.

The recent remarks mad.e at BlackpooJ- by Dr NoeI Brown, a Labour
member of Seanad Ei-reann, a powerLess upper house elected by a system of
appointment by various bodies, only begin to outLine the problems created
by the d.on:ination of society by the Catholic Church" Bishop Lucey of
Cork, for instance, closerf a marriage guidance clinic down overni-ght when
a doctor revealed in an j.ntervj.ew Lhat the bulk of the customers were
seeking adviee on birth control. A Father Marx touted a three month
foetus round secondary girlsr echools lecturing against contraception and
using the exhibit to confuse contracepti-on wj-th abortion, The corres-
pondence columns of the press are unbelievable e even to those who have
read the correspondence in locaI papers in England.

RecentJ-y, by referendum, the lrish people solemnly voted to renove
the clause in the constitution gi-vJ-ng arspecial positiont to the Catholis
Church. This is part of the attempt to woo the North. It raade no dj-ffer-
ence whatever to the actual position of the Church. I can only speak
about the cond.itions in the rural parish r"rhere I live. The priest has
enormous powers, which are not balanced as J.n other Catholic countries
by any 1ocaI secular authority. Apart from spirj-tual control (the fear
of hellfire) he can and. does manipulate jobs for his boys, he.can get or
obstruct planning permission, he can and does extract grants from the
Government with a speed whj-ch other,people cannot achieve, he can and d.oes,
by intervention with the Minister himself, oppose the purchase by forej-gn-
ers of smal.l plots of land. (there are laws in the Republic about foreigners
buying land, whj-ch you can get round if you are rich, but not if you are
not). He j-s the school manager, and. can and wili protect teachers who
use brutality against chiJ-d.r-en, includ.ing idiots who will say rchildren
have sone eviJ- j-n them whj-ch must be discip1:lned outr. His chauvinist
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sermons provj-de the ideology of the good green CathoU-c boys in the kovj.-
sional IRA. In fact, unless you are a devout and obedient Oatholicr: you
keep tripping over obstacles put there by hi,s conm:lssion or omnission a1l
the time.

The laity' as j-n other Catholic countries, see the priestra fuaction
as a priest as disconnected from his personality as a rnaa, and in this
area during neetings held by women (which were run on U,bertarian lines -no chairnen, etc. ) remarks such aF ikeep that'bJ.oodf priest out of itr,and ra crook with a ring coI1ar onr, and so on, were common. Eistory, one
c-an say, i.s against the tyranaical country priest, but Ireland needs sone-thing to help history along. The initial nled j.s'for aotivists to keepthe priests-.to their rellgious duties, and out of secular matter6, and tbeJesuits at Maynootb are even beginning to suggest the confuslon of pergonalideology and religion in the pulpits might ue:a bad thing. The firlt dutyof the Church has always been to preserve the Church, by which it neansthe hierarchy

d.s.
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leller fnorn fond
The articJ-e tRumpus at Fordt

in the last issue of Solidarljg
contains one or two effi-6d
omi ssions which show the convenor
and the Works Comrnittee of the
Body Group at Dagenham in a bad
tight.

The fu3.L payment conceded to
the night shift by PauJ. Sissons,
the Plant.lhnager, was a one-off
thing. Sissons said the only
reason payraeat was conceded to the
night shj-ft was the threat of
physical. violence. Although the
day shift of the metal line sa.t.in
alJ. next day, they stiII did.nrt
get ful} pay .for the shift, '-:'i i:,'.

Fo11ow:iag these incidents, :

meetings of productj-on-workers
d.ecided that lay-offs would no
longer be accepted.. This meant
Iay-offs caused by disputes at
Ford pJ-aats, as lay-offs qaused
disputes i.n'other compaaies are
al.ready covered by the existing
agreenent.. :

'ii .. .l

by

Once the A shift of departnent
5510 (Williansr departneat) stopped
work they w6re joi.necL by the A shtft
of the Meta1 line and a picket was
posted outside the gate.next norn:Lng,
fhis led to the uaaintenanee, . he,ss
shop and wheel departments joining
in. The rest of netal asseubly had
alread.y been J-aid off . Thus the
whole Body Plant was brought to a
halt - which also stopped the supply
of wheels and other parts to EaIe-
wood, Southampton, IangJ-ey and else-
where.

What happened in the P.T.A.,
where there was no i.nteraal dispute,
was another'story. Eowever the
actions in both plaats have f91ced

:the Company to conced,e'that o4ce,,a,,..
'shift has started. work it wi].l tie '"'
pa:id for the whole shift, providing ' '

thene is no d5-spute withia the plant,

T" C. , Dagenhara,

The Winston Wil}iams case was
an exanpl-e of an unjusti-fied di.s-
nissal, and shoulil have been sup-
portecl by Bod.y Plant workers on
its own meri..ts;.: ,fhe convenor was
trping to make . the potnt that the
clismissal and solidarity'aetion
shoulcl be the prime consid.eration
(and not the J.ay-off pay), and that
in the event of a principled, dis-
pute in the Botl.y Plant there should"
be sol-idarity action without wait-
ing for lay-offs
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Penguin. 9Op.

Ihad been worklng at Ford Halewood just over a month when I came
acro66 a oopy of Huw Beynonrs book. f decided to give it a try"

'

,.:.'r-.0n:.fini.shing the book a couple of weeks later I real1y felt I had
learnti'a,conside,rable ancount about Ford, particularly the Halewood p1ant.
Thinlring to rnyself ra bloody good book thatr I then lent it to a couple of
old ,hands in the p1ant.

When I got the book back, I was surprised at their reaction: ra
ggo4:book about Fords, nate, but the parts on the shop stewards are a load
of blood-l crapr because most of them are a shower of scheming bastard.sf .

Time and experience have proved ny workmates riglrt. Euw Beynon got
1edupthegardenpathasIsupposeon1yasocio1ogistcanbe.

A great number of stewards who are portrayed i-n' Hur,rts book as some
sort of Robin Hoods in the forest of lia].ewood have in fact turned out to
be sheriffs, We have a set-up here, in terms of intrigue, cliques, cha-
racter'assassinationr open and. blatant intimidation of-genuine mi.Litants
to outright physical assault - by the convenors on a well known ruilitant
in tlie P.T.A. - that would make the Mafia proud.

The un:ion hierarchy seems to have a pollcy of giving its blessing
to a great number of dubious moves by the convenors,a.:rid-rnoderatet shop
stewards in running affairs within the pIant, such as the yet to be properly
explained exj-t of the convenor Edd.ie Roberts fron the scene. (He is now' 'l

a IGWU full-time official for cJ.erj-cal workers. ) . ... :

I think Huw Beynon set out to write a genui-ne and.tsin""r" account,
and this comes through all the tine and j.n every page and. chapter: I am
glad I read the book. It has a lot of useful histgrical material, but sadly
we dontt get much of a gJ.inpse of the or&inary J.ads on the shop fIoor. It
is a pity that Beynon di.dnrt nake a little more effort and dig a, bit deeper"

.."
H, tr'., P,.f .A'. Ilalewood, January 19?4.

. 
..i, '

't,

We hope this revj.ew wj-l1 start a discussion on the
Euw Beynon book" We would welcome further contri-
butions on the subject"
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AMOI\GST OURSILVES
On Saturday and Sunday 13 and 14 of 0ctober a Solldagi;lg meeting

was held in Bristol, Present were menbers and suppoffi-S6il Bristoi,
Cardiff, Coventry, Exeter, Lancaster, l,eeds, Lond.on, Manchester and
Southanpton" In many ways it was the best Solid.arity gathering ever held.

After the arguments and tensions of the ].ast few months (in partj.-
cular the long debate about marxism) there was now a consensus in the group
not w'itnessed for a long time. There was also a strong resolve to turn
outwards, on the basis of clear politi-cs"

PoU-tics, rather than organj-sational questions, in fact dominated
the gathering. A comrade from la.ncaster opened the proceedings with a
statement on the ideas of Marx, of Cardan and of Solid.arity. There fol-
lowed a lucid and excellent tliscussi-on, of a tcina onfy possible when
religious attitud.es have been dj-scarded. and there is a common wish to
understand and to ascertai-n facts, rather than to defend this or that
orthodoxy. Eo paraphraee a statement in the rTheses on Feuerbacht it was
f.e1tthattrevo1utionarieshadon1yinterpreteffiwever
was to transcend. hi-mt.

There followed a cliscussion on the Lunp. This was introduced by
two comrades with long experience i-n the building industry. lhe pheno-
menonr at least on the scale it had assumed, was new, complex, contradictory
and unique in the degree to which it had been d.enounced, almost unanj.mously,
by enployers, Conservatives, trade unj-on officials, Labour Party pollti.cians
and vari-ous marxists and even anarchists. Such a united front testified.
to the fact that there was nothing quite as pa-inful as a new j-dea" The
inplications of what was happening in relatj-on to working class autonomy,
to new forms of self-organisation, to loyalty to the unions, to contempt
for the I-aw, and to the extraction of the maximum possible price for the
sale of Labour power were explored i-n depth. The traditional arguments
agai-nst the Lurnp were exam:ined. one by one and found to be either imelevant
or frankly reactionary" It was decided to produce a panphlet on the subject
and this is already in an advanced state of preparation. The pamphlet
would be produced by the new National Coordinating Group.

The Sunday morning was spent in a short but effective discussion of
various financial and organisational questions" Many felt the need for
regular national gat,herings, in whj.ch ideas couJ.d be colLectively discussed
and experiences exchanged. The next meeling wou1d be organised in Coventry
earLy in December"

M. B.
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The next national Solidarity conference wa6 held in Coventry on

December'1-2t'19?3. Abo;E-6:F;;Le were present at the thre:e u"lbioos, '

including contingents from Coventryo London, Manchester and Southamptonj
individuals from Lancaster and leeds, and three visiting conrrades from
Germany"

The two Saturd,ay sessions discussed. the Third World and the politicsof rinterventionr. The former was introduced (on tape in his enforced
absence) Uy A.'O. of the lond^on group, who provoked a vigorous discussion.
There was considerable fraternal disagreement on our attitude toru"au-----traditionaL societles, and on the question of tsupport for struggles but'notir for leadersr' J.J., also of tlie lond.on grouB, introduced the discus-sion on intervention.

At the busineso meeting on sunday morning, progress was reportedon the.national pamphlet on the r,ump. rt was agreed. to attempt a widedistribution of the pamphlet among building workers, and. publication wasprovisionally set.fgr rrid-February. tr'inance is sti11 urglntly needed forthis panphlet, and ioans or donations wi.ll be gratefully-received by GeorgeWilliansonr,J4 Shaftesbury Avenue, Leeds B.

::tr rbBgrt !r-as gav:en ol_ the solid.arity presence .at the sociarist worke

rature had been distr5-buted, and. several useful contacts ,raae;--6";;=;comrades expressed interest in attend.ing a d.ay school on u-"orori"-tir"oiy;this ,is to be organised j.n Manchester in the new year. Anyone interestedshould. contact John walker, 14 clare Road, Mancheiter 19.

,,'.r ' rhere are now three thriving autonomous groups, The Manchester
'comradeb announced that they had re-formed., aoa tfrit they had held severalsuccessful neetings, and the Southampton group were formally accepted bythe conference as an autonomous group. There are also loosl g"or.iirrs" lrsolidaritv members and synpathj.sers in Bri-sto1, coventry, oxrlra-;;"-^-*swal}seai Anyone wishing to be put in touch with members and sympathisersi'n other area6 or to receive informati-on about the next nationaL conference
-(provisionalJ-y fixed for oxford. in late February) shourd w;i;;-;.";;;;;;"""
lalt''L1j-amson; a few stamped add.ressed envelopes would be appreciated.

J. K.

Solidarlty autononorie groups
,, i

Iondo+i c/o 123 J,attron Rd., 8.5.
Ihnchester ; c/o 14 Clare Road, I .

''.:: .. . .; .. !{anchest et 19, . 
:,

Southampton:. c/o D. OrSulJ-ivan,
59 Chamterl-j-ne,Rd., Highfield,,
Southampton. ,' , .' :, . ,, ',

rt

loose Grou:rinEs

Bristol: c/o A". Cannan, 20 Ashley Rd.,
B::istol 5;

Coventryz c/o G. Jinks, 24 Evelyn
Ave., FoIeshiJ.J-, Coventry"
Oxford z c/o R. Irum1ey, 34 tr,airacres
Road, Oxford"
!reeg, c/o 4. Brown , 11? Hanover
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LIP READI\I CS
This article was first published j.n the October 1971
i-ssue of T,i aisons " the paper of our Belg:ian comrad.es

( s. P. eo8,-[ffi-Ease t ,'nilgiuro)

F. LIP FLOPS
The lip confU-ct is only one of many which illustrate the coocen-

tration of capital in France. The persistence of old industrial cono€xrrs1
of fardly firms, of factorj-es which, though modern in construction (like
Lip), do not get used. to modern mas,s production nethods raake such conflicts
increasingly frequent and. fi.erce. When such a conflict j-s lirrited to one
part of ind.ustry or to a si.ngl.e factory i-t leads inevitably to an acl.aptation
of capitalism, All sorts of reformist ideologies can then flourish.

The area, tr'ranche Cont,6 (near the Swiss border), is a bastlon of
catholicj-sm and the pi}Iar of the French artisan watch industry, The Ltp
workers, most of thern catholic, are rgoodr workers and believe in the
reputation of the trade mark Llp. tip pays welJ- and keeps J.ts quali.fied
work force. It has built a brand new factory. The paternali-sm of Fred Iiip(for raany years the only boss of the fanriJ-y iirm) wai reflected by the so-
calIed tpetty-bourgeoist mentality of his r^rorl<ers. They were a 1ittle nore
privileged than those in other forms of this typically provinciaL town
(popular opinion in Besangon regarded. Lip workers a6 rlazyt ),

The financial di-fficulties encountered by Fred Lip when he ran the
factory a1one, and the manoeuvres of the Swiss trust Ebauche S.A, (who
became majority shareholders j-n l97O-7L)'as they sought to i-ntegrate the
firn into thej-r industrial empi-re at the smallest possible cost, were both
interpreted by the l;ip workers as tbad managementt. The C.F"DrT.* deLegates
(who mostly came from the tCatholic Workers' Actionr, a progressive militant
Catholic movenent, and,6orue of whom now belong to the P.S.U.**) naa no dif-
fj-culty at the: beg'innj-ng of the confh-ct in making the workers think they
were fighting to rs'ave the fi.rmt.

These offj-ciaIs couJ.d easily present the struggle to outsiders in
ideological terms, similar io those used by the Institute for Workersr
Control in England. 'Progressive t trade union lead.ers could see in Lip
the begS-nning of a pJ.an for the future management of capitaJ- by the unions
controlllng a new adventure in rself-managementr. Not a very promj-sing
beginning one mi-ght say. But a struggle has its own dynrrnj-c. It was the
attempt to transform Lj-p and to integrate it into a more modern j.ndustrial

* Conf6d.6ration Franqaise d.es Travailleurs (previously C.F.T.C., Christj-an
union). One must be6.r in mind that in France onJ-y about 25-3@/o of the
work force belong to trade unj.ons.
**

Parti Soci-aliste Uni-fi6.
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structure which, for.deverhl yeaqs (especial1y. si-nce 1g6Si, -had forged the
combativj-ty of the [,ip workers; It was this same resistance' to rational-
isation which forced thd' Swiss trust into taking drastic measures. - These
consisted in bankrupting the firm with a view to maintaining; at rni11f6sg
cost, the only part in which they were reaIly interested., namely the watch
shop.

The tip workers were not going to accept being treated like any
workers and sacked. just like ihat. Thej-r convictlon that they were tprivi-
legedr workers aade it natural that they should. resist with more than:usua}
d.elermination. This was the resuLt of their brutal passage from a pater-
palistic regime to one governed b],'the implacable inperatives of profit.
For these workers the struggle had nothing to do with great ideologica)-
phfases about tself-managementt :'or about anything else for that natte:r.
They had. tl^ro sj-mp1e demands: no redundancies and the maintenance of the 

'present worki.ng conditions. From April 1971 the manoeuvres of Ebauche S.A.
became nore and more eratj-c. The f orms of struggle used in reply 'wetre
traditional trade union ones: token go-sIow (renamed rcontrol of prod.uc-
tion speedt for the occasion). They culminated, on May 24, in a regional
dedonstration at Besangon of 50OO peopLe. The socialist mayor placed
himself at the head of the march" Thd determ:ination to fight was already
there, however, for prod.uction speeds hacl .been reduced by 5el.

-SEQUFS 
TRATICNV' CF TiE PRODU CT

Such limited union-controlled. action produced no change in the firmts
policy. Fr,om the end of May onwards',t-lre srtruggle changed to another 1evel
and a'pr.ocess of constant inteiactj-on" between,the uniois and the rank,and'
file .began; Rank and fiie pressure ,was,to i-mpose upon'the union d.elegates
ingneasingly unusqa;I,, ri11ega}l forns of, acti.on. i ', ,,!

.l.',, ,,_i..' ' . !:. .,. i',i, .,'.,,.

.l'1r.., ,;r,0;1. rJ.un€' 12, at a Wo:rks Comrglttee meeting, members of the manag,ene*t
.ap$ two aclministr.ators from Paris fa.iled .once. nore to g5-ve, any precibe " :

information on the firats future;' One of the,union men was,giving a '

running comnentary, by telephone, to the rest bf the workers who had been
banned from attendlng the meeting. Thj.s is an important point because
already rank ancl file pressure was so strong that they insisted on bei-ng
kept informed about negotiatj.ons over whi-ch they would have no controL.(rater this deve}oped into actual presence, during negotiations.) During,
the neeting the management threatened to start.bankruptcy proceedings: ,

to stop the factory and to. stop paying wage6. Imnediately the meeting
roon was invadecl 'by the workers who had been }istenj-ng ou-tside. , The three
management'men were sequestrated" This action seems,to haVe been sporta-
neou6. Manageuoent briefcases were searched and a worker found in one of

- thea'a plan for large-scale redund.ancl,es and a wage freeze j-n the factory.
htqr, in the night the.pol-ice amived at the factoru,and larlct siegeq Some
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workers were read.y to fight wtth table legs, etc., taken from the canteen,
but the union delegates, essentially CFDT, called for non-violence.' The
police freed the prisoner*q. Too J.ate this produced. an angry reaction from
the workers, who stoned the police cars a,s they left the factory. Lip was
occupied

Faced with a violent situation, which they had succeeded temporarily
in neutralising, the union officials had to fa1l back on something else
if they didntt want to lose face and all control over the struggle. "[hey
came up wj-th the tsequestrationf of the stock of watches (5O,OOO in all,
vaLued at about t1 rn:iIlj.on) to replace the sequestrated managers.

But between the union leaders (who hoped to use the rsequestrationf
of the watches as a bargaining counter in any future negotiation) and the
workers (who wanted to use it to pay their wages) there was an enormous
gap. Also j.n rejecting vi-olence against the poli-ce as a forn of ril].egaIt
action, the union leaders had run straight into an even nore ,i}legaIr
action: the t]rgg! of the product (even if euphemistically cal1ed. rseques-
tration'). rffiype of 5.ll-egal.ity is much more d.amagi-ng to the existing
social order" ft is much more unusual and. potentially nuch nore severely
punishable than having a punch-up with some cop. The word.ing of union
communigu6s nasked this real.ity,

A new dereonstration took place in BesanEon on June 15. Despite a
crowd of 15IOOO and some confrontations with t6e poU.ce during the night,
it was only a repetition of the previous one. tHow to continue the strugglef
was the problem facing the union lead.ers. The ldea which caare from some
workers was to sel1 the tstolen' watches. The union leaders rejected th:Ls
idea as ri11ega1r, The i-dea of naking watches to se11 was put forward
by a worker at the next general assembly, on June 18, anC was accepted by
aL1 as a coxnprontlse neasure. Origi.na11y, it was considered a measure of
desperation, a simple gesture. tNobody believed it would workt one of thestrikers,told. us. the next day there was already a queue of about 1OOrcustomersr outside the factory. This new form of soJ.idarity overwhelmed
the union organisers, who closed. the factory on the weekend of June 2t-24
to rreorganiset, and also because the most conservative union, the C"G.T.,
was doing its best to have the factory closed to outsiders.

The battle to keep the factory open was won" On June 2! sales t,egan
again. Orders were already arriving from alL over France " The watches
were put together on the firmfs machinery fron parts lifted fron the factory
stock. There were only about 4O rvorkers j.nvolved, at any one time, j-n
producti-on. A maximum of 80 people were working" Sporadically, when neces-
saryr some work was carrj-ed out in cther sectors (production of boxes and
packing for the watches, malntenance of machiner3r, etc.). Other workers
took time to rest on the lawns, discussed, or took part in the various
comnittees (Iarge1y org4nised by the uni-ons) dealing with sa1es, propagand.a,
cleaning, canteen, reception, etc. An enormous push was given by solidarity
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frora outside' Many of course came to buy bargain watehes, sold over 4Ul
cheaper, but even so this gave an extraordinary dimension to the struggle.
The union Leaders and the local unions'were at one and the same tine pri-
soners of the determ:i.nation of the Lip workers, and of those outsid.e. Asort of autonomous network of struggle was built up outside union control,
through decisions originally roade by union officials themselves to escapefroa an open confrontation.

BREAKIA'/G THE /SOLATION
By August 1J the money collected from the sales had reached. nearlySl rr.iIIion...lconey stolen from the bosses (the part of thj-s sun represented.by the actual work carried out - putting the watches together and organisingsales - w&s not very large)" By the beginning of July, although the unionwanted to avoid. the issue, the question of what to do with this money waE

becoming pressing, They calIed this money their rwar lootr. At thil stagethere was talk of paying it back to the management, if...

For the Iiip workers this was their money, thej-r strike pay. They
themselves pointed this out to us" The problen had been avoided. at the
end of June, as the liquidator had agreed to pay holiday money for the
annual holidays taken every July. Many workers had taken the money and
gone on hollday at the beginning of Ju1y" A 1ot of them did. in falt cuttheir holiday short, 5-n response to an appeal to return to the factory.At the end of Jlfy most workers were back. The problem of the nnonthly
wages (for June) arose again. This time the tiquiaator refused all payafter June 12" There was no alternative. 'The first rwild.cat payt tooi
P1"::" _ About €2OOO was paid out. At a vote at a general asseabiy i-t was
decided to malntain the usual wage d:lfferentials for thi-s special pay.
A moti-on for equal pay - about €,15O a month for all - was tiefeated-Uy "considerable majority at a general neetj-ng of the strikers.

Three further monthst wages were ,to be paid out (the last paynent
being. at_the end of 0ctober) despite considerable police harassment. There
wae sti1l enough money to ensure pay for at least two more nonths. $incethe uiddle of August the police had. searched everywhere for the stock qf
watbhes, hidden all over the area, and of course for the cash. Successive
raj-ds on churches, private houses, searches of LJ-p workers, and. even the
use i-n 0ctober of a detachment of 50 police specialised in gang-bustj-ng
had failed to produce any brilliant results. So far they hive-founa 45
watches sent in for repair, and some $4OOO in cash"

If we look at ';hese events not from the point of view of capitalistlegality but from the point of view of the ctasi struggle, the saLl of.the
watches represents two inportant developluents. On the one hand the workers
have found a way of hoJ.ding out on strike (ihere are vlrtual-Iy no union ,strike funds in Prance) by ,their owq, gollec_tive activitl.. ro other word.s
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they have acted by thenselves rather than
wai$ng for, a solution to be fouad. by others
to a very iraportant material pr:obIem faoihg
them. Secondly, through thei.r nethods, alld
without wantlng to in advance, they have
opened the jlactory and brokea the isolatj-on
of a struggle confined to the factory. For
nearly two nonths, thousands and thoueands
of other workers went inside the Lip fac-
tory. Coming from a1l over France, and
even fron abroad,, they were able to discusc,
visit workshops, attend the daiJ.y geaeral
assembly, etc", in complete freedom. Nobody
intended, this to happen at the begS,nning,
But it came fron the slnple material nece6-
sity to have fu1I strike pay. Such bread
and butter issues swept auay the usual
id.eological barriers and the systenatic
obstructi.on of union bureaucrats to effee-
tive contacts w:ith outsiders.

It was precisel-y thj.s position which
becane untenable for French capitalism.
fhe attenpt to retake the factory by the
police was iaevitable. The attack ca&e on
the night of August 14, the day before the
biggest natioaal summer holiday in Frrtnce.
Little resi'stance was possi-ble oa the spot,
During the following days there was, ia
fact, li.ttle reaction" The iafl,ueace of
the union€, was brought'iuto fuII force to
throttle any really effective soU.darity

actioa. Ehis time there were few workers prepared to tgo it aloner. Sone
violent incidente occumed aear the Liip faotory for 2 or 3 nights after the
police intervention. There were also sporad,ic soU.darity stoppages (nost
for not more than one day, arrd some not even that long) in loca1 factories
and national.ly on the railways and 5-n broadcasting,

The only effective replly tb poLice action would have been the auto-
nomous sprea*Lng of the strugglb to other industries when the factory was
atta-ckecl. Tbe stiU snall-scale nature of much of French industry, the
atomisation of work, and. the Lack of any recent generalised struggle partly
correspond to the lack of a generalised concerted econoroic policy on the
part of French capitalism, sti1l very divided. This does not help large,
generalised novements.

When the crunch came there waa no meaningful support for the strikerE.
This shows the present liults of solidarity anong French workers (one could
compare this rrith the English strikes of 1972, especially the reaction to
the imprisonment of the fj.ve dockers).
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From August 15 tine balance of power changed decisively. The Lj.p
workers.iremoved some crucial- parts from the nachines to prevent them frora, ',, .:

woqking..luhen they left the factory" They also took enough spare parts to
continub'a. token manufacture of a few hundred more watches during Septenber
bnp pc!6ber, in secret workshops. They found a cinema and a gymnasium in
which to meet. But they no longer had the factory. Nevertheless up to
BO T.ip workers were present during the negotiations (j.n a village oi tr,"
area Arc et Senans) and refused to Leave" Although the narch on Besanqon
on September 29 was very impressive (see Solid.ari-ty voL.VII, no.8) and-
although it temporarily gave trenendous encouragenent to the workers, it
did not change the balance of power. In many ways the Lip struggle had
come to an end by August 14"

Until just after the IOO'OOO strong march on Besanqon, the workers
stiLJ- seemed to have confidence in the CFDT delegates. Plaget, the J.oca1.
chief, was eertainly regarded as a sort of idol by many of the workers"
For a long time the CGT officials (a minorj-ty in the factory) had been
rqgarded with suspicion, as they had explicitly refused to support any
rank and. file initiatives. The rupture between the CGT and the workers
beca.me definitive at the stormy general assembly neeting after the march.
But the CI'DT men had been more subtle, Up to this time the workers at the
general assembly meetings had been mostly passive, and had accepted wj-th :

little questioning or discussion all that had been decided, in advance and.
proposed by the CFDT delegates - and especially by Piaget. 

.:

The negotiations at Arc et Senans continued^ with J.ittle success but
with the constant attendance of some 5O-BO workers. To get out of this
dead-end, the firmrs negotiator (Giraud) amanged a meeting for October 10,
in Dijon (more than 55 m:L1es away from the eyes and. ears of the workers)
and'^to be attended by union offiqials on1y. Giraud proBosed about 160
redundancies (with early retiremen,t, nearly 3OO). There,would be,no gua-
rantee that conditions w6uld, remai-n unchanged or that those sacked would
be given work elsewhere. Th9 QGT officials accepted the offer" The CFDT
agreed to the sackings in principle but said they wanted a guarantee of
re-enployment elsewhere. The negotiations were thus broken. Giraud put
forward. an ultimatum that if his offer was not accepted, the firn would r

shut down and. the negotiations -terminated" For the first tine open cri-ti-

an'tAction Corarnitteet by a smal1 Broup of workers, mostly CFDT actj-vists.
It seems that the object of the CI'DT was to control a group which would
have a freer hand than the union branch to carry out certeuin material
taske (propaganda, direct action, etcr). But progresqj,vely many workers
gathered. around the Ac,tion Comrnittee and gave it a totally different

HT OF A BATTLE
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character'frou..that originally i-ntended. While in calm periods it had,
on3-y compriseci some 5 menrberse j.n, the crucial periods: of the struggle, and
in tj-nes of tension between unions and rank and fj-Ie'r,&E marry as BO to 1OO

members had attended, all of them Lip workers, not outsiders. It was this
Compi ttee whi-ch had effectively organised the rMarch on Besangonr. Its
role became essential when the CFDT dropped the mos'L important demands of
the Lip workers at the Dijon meeting.

At the general assembly of October 12 t-lne interventj-on of the Con-
mittee consid.erably cl.arified the situatj-on" The workers had been calIed
upon by both unions to vote dn Gi.raudts propositions, Only the Action
Cornnittee presented a notion which emphasised. al-]. the driginal demands. t

.A,t the end of thel debate only two mctions renained: tota| acceptence of 
,

Giraud,ts offer (iupported by ihe CGT) and total rAfusal oi all sackings.'
TheCEDThad1o$ttheircompromiseproposa]intu1a
not support that of the CGT. The first motion recej.ved only 164 votes.
The motion of the Action Comm-ittee received 625 votes, out of a total worl.<
forc$, of 13OO, including 2O{t middle managerirent who had never been with tlhb
workers and l20rworkers from another smaI1 factory (Ornans) ZO m:-ted..from.i
Besangon which had stayed somewhat aloof from tlie struggLe. There"was
thereiore an 6ysshrhs'lming najority against the management-union offer.

This was an all-or-nothing decision. Ihe trorkers no longer had
anything to 1ose" There i-s 1-j.ttJ.e more they can do ncw, i-solateo as they
are. tr'rantj-c propaganda efforts (largely organi-seo- by the CI'DT).Ln -yhich
IiLp workers were sent up and down the countly attending iefti-sL n;eetingst
although enthusiastically supported by large sections of the popula'biont
could not replace the effective and active support of other workers" At
the present tine the Ornans factory has been r"openea. A!"1emptp...+I9 Fging
mad.e, by one of the inter.es.led firms, to t::ansfer the. arruatxent: seh:ticla-jof
Lip !.9 lngtheq {"-g!g"y in Besangon. 105 workers (out- of iO8 j.n this-3ec-
tion)'"re:fiised'on Noveraber '19 to be transfered to ano'ther factory" The'"

workers'have more or less accepted defeat by signlng on'a't the La-bour
Exchange. They are still meeting regularly and they have z'efused. to release
the stock of watches and the money they have colf.ected. But aewspapers 

i

in Paris have stopped tan-king about .Lip. . :l

Bhe'Lip events were: Roi.; a r.uaste of. "time or ener'gy" Even if the
nanagenent and governeent cpuld. not accept the tno saclcingsl depand,in
tLis prucial struggle, the:reaction 'iif- tlr'e,I;ip worker.s has,fgrced tliem"'
tb thl.n[ treice about a1J-ow:Lng !Lip! to happen again elsewhere. In a shoe
fbctory:south of Lyons (SaJ-am-and.er at Remans) workers went on strike at
the beginning of August ag'aindt"84'iedundancies. After a fortaight the
EnpLoyers Federation of the shoe industry agreed to re-emplgy aLL sacked
,roit"i" in other factori-es of the town at the same coa-&itions. A sieilar
event occuped in'October in a textile fgctory in.'the Vosges (Duceux at
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Saint Di6)" It is a sign that workers cannot be pushed around so easily
any more. this is one of the poj-nts that the Lip struggle has stressed
and reinforced" This could- only have been achj-eved by the emergence of
a self-orgaai.sed struggle. The attempts at truly autononous action by
the Llpworkers, aRother sign of the tj-mes, explai.ns why their struggle
has fired popular imagination.

H.S. and J.J.
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