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AT COY/LEY
INDUSTRIAT BAN}M,UP?CY 03' TI{E W. R. P.

Recent :events at the Britlsh Leyland. assembly plant at Cowley must
be seriously examined by revolutionaries" They raise very important
problems, both in relation to the record of the W.B.P, there and. concern-
ing the industrial practice of the traditj-onal J-eft in general.

THE COIN.LEY B;ACKGRCUND
The two main plants on the Cowley site are the Body Plant (which

is the o1d hessed S'bee1 factory) and the Assembly, Plant (wh:ich tbed to
be the Morris Motors complex). In this artrc].e we wiL]. onIy.:'be concerned
with the Asserrbly Plant. The plant manufactuz'es the 13OA range, the Ma:ci
and the Mari-na

The plant was relatively poorly organ:ised. until the 1.ate 195Os,
when the shop floor struggle to gain control over piecework prices began
to meet with some succe,ss-; In the years up to 1915 the nain Momis works
at Cowley had onJ.y one reported strike.(1) It was not until- 1g5g that
the nurnber of reported strikes at Cowley exceeded two in any one year,
But fron 1950 on Cowley averaged. more than a d.ozen reported strikes a
year. By 1964 a quarter of all BMC (later British Leyland) stoppages
were at Cowley.

The situatj-on reached such a pass in 1964 tinat the Motor Industry
Joint Stud.y Group carried out an investi6ation at the pIant. This group
consisted of representatj-ves of motor industry-management and trade union
officiaLs" It found that from September 1961 to September 1964 there had
been no 3.ess tlnan 2J4 stoppages at the plant, most of then too short to
be treported.r. They also found. that when the District Official-s of the
unions were "r11.d i*, 

it *ru r"** t
men.

The Study Group made a number of suggestions for weakening job organisa-
tion and bringing the shop floor under the control of the officiaLs (see

(f) ey treportedt we mean conforrning to the Ministry of Labourts crj-teria.
These are that more than 1O worke:'s have to be J-nvolved, and, that the
stoppage has to last for more than one day, except where the aggS-egate
number of man-d.ays lost exceeds 1OO"
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evid.ence presented by the, Motor Industry Employers to the ko;ial C?rnmis-
sion on Trade Unions and'Employers Associations, H}{SO 1966, pp.85d-55).

trade union officials fbrtunately
by the Jack Scamp reports. of Nov-

rAt Morris Motors Ltd.", Cowley, for j-nstance, the CounciJ-
found, that i-n 1965, 2J6 out of 297 stoppages of work had
occurced before thei senior shop steward had eiven had a ch.ance
to put the grievanoe into procedure. In the fi-rst half of
1966,, again 128 stoppages out of 1l+2 t,ook place bef ore the
senior :shop steward. had. had time to act on them, in spj-te of
special efforts made by the company to provide facilities
for the bringing in of senior shop stcward.s as 6oon as a
problen was known to exist" I

(First Report, para. 24)

tDuring 195? Less than 2 per ceat of disputes that 1ed
to stoppages had been taken right through procedure. 22 per
cent were not dealt with J.n procedure at aJ.J., while 20 per
cent went no further than the first stage before a stop-
Bage occumed.. Some lO per cent went to the second stage
.. " but no further. Only one in a hundred stoppages was
made official by endorsement by the union concerned.

rRegard for the procedures tends to vary according to
the question at i-ssue. Not one of the d5-sputes over di.scj.-
pl-5-ne, trad.e uni-on matters, manning scales, mobility of
Labour and transfers was taken to the fi.na1. stage of procedure.

Collaboration between posses and
had little effect, as is cJ.eb.rJ-y shown
em'ber 1956 and December 1967t
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Disruissals and. other disciplinary
to be associated. wj-th precipitate
cent of stoppages for such reasons
regard for the procedure. I

(Second

PIECEWORK AND M" D.IN.
Untj-l January 1971 piecework was the domj-nant syst,em of payment at

Cowley. The chief characteristic of piecework is shop floor: bargain:ing,
a process which leads to strong job organisation. Productivity'was very
Iow. In 1958 each worker at British l,ey1and. prod.uced ).5 vehicles (worth
S)5f8O) conpared with a Ford worker productivj.ty of 11.7 vehicleq per
annum (worth S8OOO). To make matters worse (or better) Cowley would be
at-{or near) ttre bottom of British Leylandrs own Productivity League
Table. Side by side with this, wages at British leyJ-and were (and stiJ-J.
are) much higher than at tr'ordrs. For exa$pl.e:

FORD RATES FSM 3974
JSE GR.A,}E

Sk$ted craftsmen E
Domestic Skilled $'
Semi-skilled :b
Unskilled A
These ratgs apply from 1 ft4arch this ye*r. They are fcr 4O hours on dsy-shift. lt is
rtili the eese that you can't watk lnto Fard$ and earn f 1 an h€r.rr without goiag on
to Eight shift.

BASIC RATE

c39.80

RATE AFTER
4 YEARS
t42.2fi

s,37.80 t4S.20
{36.60 

',39.00*,35.60 6,38.00
c33.00 {,3s.40

matters tend of course
action and nearly 40 per
took place without any

Report? paras " 18-19)

6RA}E

trI}B*
VI
v
tY
UI
II
I

SAY.$HITT RATE
S{&LH

{'.{9"4S
i49.4tr
*46.4t!

f44.*G
c,43.$*
d4?.?q
t39.2$

NIEflT.SHIFTRATE JCBDESCRIPTION
MALE
f59. ! 3
€.59. r 3
c5s.53

[5e6?
c5 r.57
350.53
t.46.93

produetion
crattimen etc
quelity contol, die
sgttets, etc
storeke€pefi , sli ngi$rr

driwrs, eheckers. atc.
material handlcrs
3weep8r3 gtc

G&ffifLffiY ffiEYffiS F&* 1S?4
}AY.STTIF? RATE

FEITTALE 
.

847.4t

:

833.60
c3a6s

These rats6 apply from 4 Felrruary 't9?4
* l'iDR tneans'High &y Ra?e' *that is. alt produetion work*rs u,ho.are now on flat't'ate, Ther* are still some sectioni on piecewcrk.

From the April*May 19?4 issue of C4RYORKEF,
{214 ft.oundrvood Eoad, London N.IV.10 i

:ei.4@



4

This r.,ra-s the background of the campaign by British l,eyland and. other
motor,ind.ustry management to end piecework and repJ-ace it by Measured. Day
Work (IDW). The core of what management was about was put very clearly
in a pamphlet by G.H.B. Cattell (2-) ca11ed 'Wage Drift" Work lleasurenent
and systems of Paymentr. The pamphlet was published in June 1958 by:theprestigious tCoventry and District Engineering Employers Associationr.
In it Cattell stated that lI.D.trI. twouLd remove from the stewarcls theirpresent continuous functj-on of being active negotiators on piecework price
bargaining to which they owe much oi tireir impJrtance and influence. theeubstitution of a conversion figure negotiation on a factory basis would+o**v E *evvvrJ vaPls. wvq_!(J.probably often inlolve full-tine officialb of the unions because of thbirj-laportance , 

- and [his a could well be advantageous to tiie...Thesteward.sr,li11bethemostconcerne.ato
strength, but the Unions as responsible organisatioas r^riJ.1 profiuly accept
!:-the change, t

Ditring 1970-71 pI.n.W. was gradually introduced at the piecework carplants in return for substantial increases in the basic tiourly rate. Itwas introduced at Cow1ey in uranu&ry 1971, after a 6-week strike which
ended in victory for the co,rpany. Already there were cLear signs of theisoLation of the shop steward.s apparatu. irom tire uen.(])

But in spite of all thei-r efforts management were unable to gettheir way. In the first fuII year after the introduction of M.I:.Wl (eZZ)
the number of vehi.cles produced per rnan at l,eyJ.and had only increased to5,7 (or o.1 more than the figure for 19681)" Ihe mountain hacl labouredand given birth to an econolLlc mouse. leylandts problem stil1 had to besolved 

"

On top of this situation cane the Yom Kippur war, the oil crisj-s
and the drastic rlrop in the d.emand, for cars. Because of its non-co&petitiveposition, the effects vrere particularly severe at Britj-sh Leyland. iteestimated fa11 in sales was of the order of Zj?/c"

(continued p"fO)

(a) CatteJ-J- was a notorious Chrysier manager, who
was later appointed to a key job at the Departrnent
of Enployment and Prorluctivity by Barbara Castle,
under the le.bour Governnent.

3) tn the Austin-Morris Division alonef5o,OOO
ma.n-hours were lost in JOO stoppages on the
question of Measured Day Work" In total some
45rOO0 vehicles were J.ost.
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wornen's liberat,ion and

rna
,*

'i . ^ our'personal life is a political experience. Within our personal
'trife we confront power relations, h.€ live within a net of decisions in,ihe mairing of rrrhich we had no part, we try to dj-sentangle our real need.sand desires fron the deeply unsatisfying satisfactions we are of,fered.There is no.dj-scontinuity between persoiat 1ife, everyday iii"-;;;-rIU-tics, Its instinctive g"*up of tjris point was so&ething that attractedme to S.olidari.ly from the first, not teast because the irticles in the' aagazi{J-?GEffiy described the world as Ird experienced it. They weredisrespectful of ideoJ-cgicai pretty pictures. uhen, for exanple; a unioa' 'or the labour Party 

"o**ittec some ,1,ritu chqLracteristic ninor atrocity
- P,ll9g*-ti pointea it out and sod the Trot verbiage auout then being
Y-orkersr organisations. As far as r and the mass"or wo"ters were concerned.; they' di'd not feel- like our organisaiions, rney 

"o"r"o"t-"a ,u as sonething.
?1i91' Experienced reali.ty came firsi and on this basis tjre theoreticalinPlications were confronted. I :

: rn thq case of this article I ani prompted. by a deep unease corc€rD-ing.certai-n formulatibns and attitudes lr tir" !tromenrs and Gay Liberationmoveuents-r,and the straight_na1e response to them. I am not qua'tified' to talk about the internil l-ife of tiese movements but r am concerned.r,with the interface between these movements ana us straights. il;-;;;;q"'qte&s from my olrn experiences and that of sone other nen. It is,informed": by sections of the vast, if often repetitive, l-iteratu"*-p"Jjri"a*ily-irr"."novements. I ha'.'e read. this in an, at times desperate, aitenpt to i.i"aout just what the he'11'was going on" I ha,i not realisea r^rtrat-;;;;]'"s.truggle this could be" I had not reali-sed tha-t the conventiorr*i'ri.ao*and these new oppositions l"rere such a mixtur.e of true ""a i"i"", rr"p"-""ar^rishful thinki-ng, r'eal evid.e:rce anc far-se concr-*sions. ;";;;;;i";-;;"-strand's was a drf ficult enough p"o"uu"- orr"" "ore stead;,r ideological formhad been reached, or when degeneration had set in" u." i, the case of.present-day marxist or social-democratic pictures of tr," *orfi.--Ut tl"mqst difficuli trick of aii was to .eparal* the usef"r li"or- ilr" i"""rbi.ntand pernicious, as the ideologies developed. rt r,vas a situation withoutstable elements- ri r^ras not just the ccnfusion of the incompLete one hadto contend with - r was aiso a iiving part of the confusion. r do notcl-ain to have worked I.t alJ. out yet,-bt any mearls.

It goes without sayiat that the Woments novenent is pri-marily con-cerned with women and the Gay movement rdth gays. Large n,-mbers in thesernovements would not ccnsider thernselves to be theoreticians - they aremore concerned lrith the practical projeot of understandirig themseives and
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their position, or with the practical activities connected r,vith womenf scentres, refugesr Sa} swrtchboards, etc" The main intdntion of thesegroups is to break down the conditioning which inhibits them and to buildan autonomous morrement based on their specific oppressions and aspirations.

Yet half the world less 20% is outside the constituency of thesemovements' As far as the movements themselves are concerned, hovrever,relationships.with straight men (except j.n an indj-vidual capacity astThe Problemt ) are not a major concern. thus a certain absent-mindedness,even careLessness, typi-fies their formu].ati-ons of the male roLe and theirprescriptions for its change" It can be admitted quite openly that theabsent-mindedness and the carelessness are no greater than in the nale-centred' socia]ist movement's treatment of womei ""d a"t;.- yet men whohave been convinced by lJomenrs iiberation that they have been i-gnorantand unaware have stj-l} largely to relate to a mirror-image of themselvesin their earlier state. There have been two negati-ve consequences ofthis as far as men are concerned-. One has been the attempt to win appro-vaI by an uncrj-tical acceptance of vague prescriptions. The other hasbeen an equally uncritical rejection of what is seen as a cynical attenptto manipulate" For all but the raost devoted of feminist separatists, thelogi'cal consequences should prove worrying because they mean the steadyisolation of the movement from the straigf,t males, with the exception ofsycophantic yes men"

It is surely more than a matter of private confusion that I perceiven'ovements with tr-iberationr in their titl; as directly repressive ineffect' rt seems cl-ear that the mutuai nature of liberation i. ;";;gdowngraded as a goal, and tha'r. a separatism i-s taking its place. someindivi-duals and groups connected lvith the woments anJ gay movements seemto have a psychological structure similar to that of the trot groupings,down to the last drop of sneering d.:-smissiveness over d.isagreements andthe last ounce of a priorj. hosti]-ity" Now however it is based on the factthett one is a straight male rather than a lj-bertarian. A catch-al1solution for ments difficultj.es
i-n the face of tlie lroments roove-
ment - ments groups - is pres-
cribed by some in a nanner as bal.d
and unthinking as anjr chauvinietfsrsolutiont to the problems of
women.

Those strands of the theory
formulating the role of the
straight male J-argely stand opposed.
to any J.j.bertarian formulation.
The argument seems to run as fo1-
lows: men oppress women. This
oppression is econom-ic, emotional- ,and structural , i.e. our soci-ety
could not surrri-ve without this

,l
i (i?&?Y r*avJ You WeU€u #Rv( I

_!i &j-{-6urE$ Yo,**.:€rv e s FoR Ceiiiu* I Et ;. i:- In* *-,, 6.r", i.Ja+3? ::i 1 .7:-: T€ frr>: By S. r sj *if"t4i =r 1
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oppression. This oppression j-s either an outgrowth of capitalism or
capitalism is an outgrowth of the oppression of wo&en. In either case
men, the mal.e sex, are characterised as oppressors. Within th:Ls oppressor
grouping there are overtly reactionary tendencies and more progressive
elements (I have heard the term thonorary womenf used to describe the
progressives). The progressi-ves are of two kinds, First the gay men.
Secondly those straight raen rwho recognJ-se their sexism and have taken
steps to overcome itr. This is not however a task that can be fj-nished
in the present state of things. ttrhether it is a case of 'No womenrs
Liberation without socialist revolution and no sociali-st revolution
without worrenrs liberatj.onr or whether, s&Y, Shulamith Firestone is right
to assert that the oppression of vromen is as old as human history and
that all oppressions stem from it - either tiay men remain oppressors.
kogressive men are doomed to struggle their oppressive roles and can onJ.y
succeed wj-th the success of the socialist revoluti-on at the earLest"
Women, at least, are struggling for l-iberation while men - and only a
conscious mj-nority of them - axe struggling to cease to be oppressors"
'Ihis is not a beroic position to be in. " "

.:t

* t-rF f?rto if*v€ {*r'fi'?;fAffQt{

P<.sc(t-cf ?* AfFc-$rilhi frf€

fi€z I cF {.r€i'{stgrr g14nc't95}-tror{'

It is a position some men
seem prepared to ad.opt. Groups
of men have been set up to dis-
cuss sexual politics largely as
a result of the salutary shocks
resulting from the womenrs f.ibe-
ration movement. There i-s
nothing wrong with that and sonre
of the men invol-ved have the
whoJ.Iy reasonable intention of
sorti-ng out some of the crazy
things that theytve sudd.enS.y
found in their heaCs. Yet the
motivations are .m-ixed.. For sone
men the struggle for understand-
ing is }inked to the struggle for
autonomy, fo:: others it is an
exercise in the repressi-on of
undesirabLe t:'ai-ts of behaviour :
the Inoi farting in churcht
tendency.
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This J.atter object is reflected. j-n the names of some of these groups
e,'gr' tllen Against Sexismt. This orientation toward.s elinrinating the neg-
ativeratherthaaaccentuatingthepositiveisanindicationofase1f-
inposed linrit to the possibi'lities for personal lj-beration. This lj.ui$-
comeaponds to the }imit laid down in the strand of woments.liber'ation'
theory placing rretn a6 oppressor" It also corresponds to--t66 role of the
maLe as eteraaL loser



A Wicked Messenge: told ne ahout some of the men at the l"Ienrs
Conference recently held at Coventry: ttheyid turned themselves inr man,
they rnrere corrlng or-rt with their hands uplt. For lvhat crime? For oppres-
sing women and. gays" An example is the Eil$S-a.[ correspondant rvho took
his part in the collective i'esponsibj-lity fo:' t...a11 the han6-ups and'

oppressiveness we ltstraightsft push onto gays in general '., the people
we actually oppress in c1ai1y l-j-f e " " . ' T'rere are similar breast-beatings
elsewhere aboui the coJ.l-ective maie responsibility for the oppression of
women. Now if someone says to me tl,nlhat do you mean by thcse actions or
those word.s? They are oflensive to me as a l{onan (or a b1ack, or a gay)r,
then I have Lo face that accusation and jusilfy myself, or change" I
also have to consider my own and the accuserrs n:otivaLions in the encoun-
t'er betvieen us, ldhat I do no_! have to do i-s accepi responsi-bility for
every atrocity every ruan has ccmniited on every l.Ioman" That rvould be the
mirror,i.mage of ashlng the rionents liberation mclremeni to take responsi-
bility, as individuals, for Lucreiia Borgia, For the !ti$g"! corcespon-
dant to write as he does imp1iesthat the }fents Conference ?,ias fuil of
queer-bashe;'s or wife-beater-q who ,,vere doing penance" This, I assert,
was not rvhat it vras abcut. The motivatlons that would take a malL to such
a conference are deep r,.,'ori'ies about the -*exuafly-specific roles and
expectations that affect so irruch of his 1ife, and an equally deep need
to find a way out.

For someone with these motivations publicly to flagellate hiuseJ.f
as a sexual moltster Eeems ludicrous to me, It i-s und.erstandable, if not
liberato:'y in the long run, that some worten in ihe r,ronents move:trent hate
men. But thai some men shoul-C internal-:-se this hat:'ed and that t.hey
shoulcl present this seif -hatred. as Ij-beraticn from sexisn is outrageous.
The ]ogical extrapcl-atiort of this kino. cf thinking rs a psychological and
physical self-mutilation - like the man uho wrote to Moie -Expresg some

three years ago saying that hetd casi-,ratea himseif because of the crimes
men had committed against wonen" Qr:ite obviously nost nen dc not feel
sueh extreme steps to be necessary" Yet self-ha';::ed is oniy a more int-
ense version of guil-,. or obsessi"re seif*censorshrp, and ihese are quite
general responses tc accusations of nale*chauvini-st piggery" The repres-
iion of chaurrini-st trai ts does r:ot dispcse of them" Tr: pa-raphra-*e Michael
Schneiders: tfhe rnenta.l- suffering in the nlen:s mcvernent clerives from the
fact that whenevelt our comradesr nece.ssariiy chauvj-nist past tends to
reappear, they relentlessly p;rsh j-t back out of eight, ciamping i-t down

under the lid of the ne1.v sexuai- p,:1ibics. This se-l-f-'inposed repression
of theirl chauvinist feelings and desi-res (:.n tne name of ihe new co-l-l-ect-
i-ve Superego) makes them, subjectively speakinge elren sicker than they
would lrdilarily be as a re-*ul'; of thei.r criginal bourgeois, fascistic
sociaiisation!.- T]:e resocia.r-isation of nen, absent'ninaedly ained at by
some sections of the wonenrs moYement and the ments i:tovenient, is repres-
sive. It has nothing to d.o v;ith riberation and for t.hose who embrace

* ltlchael Schneider maCe a c:"'iti oue cf
in the West German studenL movenen'b"
Vanguard, who t s got' the vangua::c? | - A

Leeds Libertarians is obtainabl-e ( f Op

197 Kings Cross Road, London \rICi"

the naoi a leninism so prevalent
Tr' 1971 he wrote 'Vanguard,
transl.eition r:ecently published by

+ postage) from Rising Free,
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this guilt-riddied resocj-alisation
it represents a nose-d.ive back
,into voluntary servitude. One of
the lessons we can learn from the
womenrs movement is that because
other people want or expect you
to do something, this does not
ilecessarily constitute a good.
Jeason for doing it.

, tUe importance for women and
,BaXs of the insights of the rnewr
:sexu&f politics has been 5.n the
sphere of self-awareness and in
the sphere of organisation. For
men the importance - mainl.y poten-
tj.al rather than actual - has been
in the area of self-al^rareness.
Contrary to current conventional
wisdom I think that the meuln Lib-:eratory potential for men of thj-s
self-awareness lies not so much
in the discovery of male chauvin-
ist attitud.es to women but in new
possibi1iti.es for loosening nale
head.s. The male psyche j.s riddled
r*ith S.nseiurity, self-doubt and
sexual fears, not to mention
several other nasties. In this
i-t differs littIe from the female
psyche. What is different in men
ls, f think, ihe way these gener-
ally manifest themselves as a
result of male conditioning.
EssentiaS-ly they encourage over-
Pompensation in the form of the
obsessive and aggressively expres-
sed need to be right, to be obeyed,
to be taken notice of - all the
forns of authori-tarian:lsm - when
deal.i.ng with those defined as
social inferiors. The roots of
this behaviour - in the fea:' of
weakness and vulnerability - have
been opened up by some of the new
oex-political writ:-ng, as well as
by people like Beich" What is

IRRATIONALITY SPREADING

important is that a way of tallcing about these problems has entered .the -'-
language from the wome-nr.s and gay movements. It is available for men to,
define their s-ubjective problems rather. than using it to d.efine themselves

].itt].e book a].so contains an article
by Klaus Eorn on the Mass PsychoJ-ogy
of Fascism. (OUtainal].e from Di-ethni-s
BibJ.iothj.ki, Akadj-rnias 61, Athens).

Editions of Tbe Irratioaa]. in
Polj-tics wiJ.l t"@
published j-n the USA (by Black and
ied , Box 9546, De troit , 

- MilmE;-
I#oa, usA), in canaaa (by Blick Rosq,
B.ookg, 3934 rue St.Urbaj-n; ltontr6at
131, Qu6bec, Canada), and in Australia
by the Self-ManaFement GToup of West-
ern Australiar P.O. Box 61, Inglewood,
WeEtern Australia 6O52"

Our pamphlet The Imational. j-n

IgE!&e har, in ffi
J.ast couple of years, been reprinted.
several times. Over 5OOO copies
have been so1d. to date. Among
ed'itions published. abroad, and to
which r.le have not yet d.rawn our
:'eadersr attention, r.,re vtould 1-ike
to rnention:
a) Ltlrrati-one1 en PoU-ti.que" This
is very amusingly illustrated, ancl
was produced by the now defunct ICO
group. Copies stj-ll avaiJ-able frou
H. Simon, j4 rue St.S6bastlen,
Paris 1 16me.

b) Die sex-uelLe Kontemevolution:
Russland, published. in Schwarze Pro-
tokolle No.5" This consists of the
second. part of the pamphlet dealing
with the Russian experience. Some
very funny dravrings" (From Peter
Ober, 1 Berlin jC, Welserstrasse ])
c) To-para].ggo stin pol,itikl.,
,oroduced b), comrad.es in Greeoe, since
the coliapse of the Junta" fhi.s
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as the objective problen" Here lies the tru1y libertarian role for
straight males as self-nanagers of i;heir owa sexual l-i-beratj.on. What j-s
thus offered to nen as a way out of their sex-politica.i- misery is not a
repressive and guil-ba.seC resocialisation bui a way of facing and defeat-
ing what j s felt to J:e oppressi ve in the mare role. . . oppressive, that
is, to gr.en-.

But thi-s is only i;he beg:-nning. I renain convinced of the need
for forms of struggle i.rhich not onJ-y enhance 'i;he autonomy of lndividual-s
and groups but whiclr also l-ink the various constituencies and activities.
At present, in the 'ira::ious gf'ass r.oois group,s, there is a potential
d"ynamism which is not to be formd, in the must;r, dusty Geaeral fheory
which the Left trundies oui to ?rocru-qteanise* wiih, The reason is
straightforv:ard " The General Theory j-s neither the result of generai
practice cr the result of gene:'alising fron practice. Itts just tlrere-:
like God or dog shit on ycr+r shoe, The fr.agnentation of experienEE-ilia
activity l''hich this indicates is qu'ite cor:.sistent u'j-th the preservatj-or:.
of our bureaucratic corporatist society. The sociaJ- forces that oppose
this fragnientation are ba-';ed- on sel-f-managernent ani generatised autonomy.
The process cf the social r'evoli:.ij-on J.s a prccess of 55enera-risation. The
process irivolves not only fei'ret:-ng away on your oi.,.ri. patch but a conti-
nuous stitching and unstitch.ing io see hov,r i;]ie va::ious patches go together"
fihe iso]-ation of an;rr:iiovenent * rshet]rer j-'r, be for workerst control or for
sexual liberation - is tiie exien'c to whicii i-t is cut cff from naiura].
all.:les " Isoiation is weakness ancl , u.-1-tinatel.;r, defeat, lale rea11y d.o
need one another" As far as sexuat poiitics is conce:,ned the forms of
nutual libera'tion have har',1}y d.e-,reloped" Tire ptocess j-s complicated."by
the acute fragnentat'ion a:nong the se>;uai poli'iicians themselves. Yet
d'evelop they must, if oui'riass psychology is t.o remake itself. And. without
thatmassivecha.ngingofhead's.nothingchanges

J. a"

*
Procrustean i

From Procrustes,
cap';ives I legs to

r,,"hich has violentiy been
a m;rthical Greelc robber,
niake them fit a bed "

made to cohform
r^rho stretched or

to a standard "
cut off his



AGAINST ALL NATIONAL1SIM
After all the h'ysteria and slogan-shouting about lreland. it isperhaps time to look at the questicn from a social-ist point of view. Assocj'alists we cannot give tunconditicnalt, or even tcriticalf supportto any of the protagonists rn Northern lreland. !tre do not support therRA (either wing), ih" irDA or wF, or the Erj-tish Arny" ou:c concern j.swith the worke:'s, a-r'-J. or'whom have been exploited and explod.ed by allsid'es' We have nothing in common v;ith narro?{ sectarian grcups trho ared'ecli'cated to the cau'je of uoral r'epression - for exaup]-e the successfulPaisleylte canpalgn to ban tlgst tl.ngo in pa:"j-sr fron Belfast cinemas,the-.-kovj-sj*ona1 LRAts opposition to ii"ti, control ano abortion.. Victoryfor any of these groups would hard.ly seem.Lo be a step on the way to afree and--Liberbari.an socj.a't i st socie ty.

' A+ ob'"'iou.s' ccrijiequercer of secta.rian .divisio:r is the eccnomi c...ol3e.:It is no accident ttu.t the di-vided workers of irlorthern Irelaad, bothCatholic and PrctesN,ant' are airong the lci.,cst pa,cl ir:. Brr.tain,and. that,despite the hosbings and ihe chaoi, profitabili,;y i_n the pro:ri-nce..c.olrtilxues to.xi-se ,

The...i-Ceo.].ogy of Repr-r_b]-icarrj.slr ia itse.lj ac:ep.rs the protestant/catholi-a-divide u;hi cl: was estabf i shed" by -l;he prctos.tr':.nt su-prcmaey, andpgses aot a-.sor.:ia-Het p,:rspective hut one o.f nar:ovr tat--ogal,-i-sm.
'Ia- tb'a past SOLIDAI:ITY ..has opposeetr gi,ving support to rtationali.st

movements in trie rEEilTn*ilfr.. The fa,:t th.a-i: we ner.? opreoseci to Bptis5rnperia"J-isn did. not.l-ead us iato -i;he ab;ur.d. nos::;icn oi'supporbiagvarious natioaal Jiberaiicn stru.ggJ-es whi-ch. have j-Evarj.ably J-ed to theins-tiLui^ion- of er1ualJ.y retrx.essive-regi*res (e. g. i.ikz.r:me.ir, Kenyattar. EricWi.11ians.)-..- tne enen-ies of ou: cnenies are aot..Jlece^e,sa-riJy our f::iends.Harry of these struggles lrere haj-'Led. b), t.he.,;r.ad. lef ,; as f :.evolutionaryras is the. present lepubli-uaa :,,tr,:.gg1: :Ln i'Io::therr lr.e-1and_ We .are notiate're.sted iil jusi :ny revolu-l.ion ', we .rre inf erested rn the sscj-allst .

revolutioa.
We'ec not believe 'bhat'a sceiaii-st revolr:';iol .ra.o be l,;.hrevedthrough.terror tac-ticl;" Inrlisc::inj.:iaie boibi-rig ha,s b:en a traditionartaotlc."of'-th-e fasci-sts and th.e ext;cme ri-ght - i.e. the Bologaa bonbi-ngearfier this year. l.I:.1 6o we b:ljele thai a.. socia,r-jst society can.be

achj-eve.a by'. an' authoz:itslis:r -r,:'Llttaristic-. organisation. Capj-talisteocietyr anJrualr, is .r.ard.l;' likei-y io b+ orrerth:r-or.;n by sr,ur-]}-,s.aa1e
bombings uhen its mir , rcii- efi.tucric. t LS i; Lj-o,:r;,r s,[i-J.J-Ld in :he arL-of.
large-scal-e bcmbi.ng {Dresdec., Co.rentry, Ai:.osir.i.ma).

'l{e be}i-eve tirat t tjie emancJ pat-:-on of the working cLass mus-t..be the.task'of the worH.ng cii:-$s i.tself r. In iriorr.her-n--[relani thj-s neans a
break r'ri-th both the vi-slon of a L'n-ited Irel-and. and o:,-- 'iilster Unionism,
We see the nost effeciiv.e way of helpi:ig as fighLlng to overtLto+r theoapi.tarist s;rs,trsm. here, a:rd not by chant5-ng nystifyi*g slogans andjunpiag on secoect-iranrd. bard.uragocs.

fLis leafl-ei was pub]rsrred*r*u Jrr*"iora"* uy-,1{,=+a*-:lg (Manche-s:er)
c/o 169 Wrt1st,i.ook Ecad., llanchester. 16"
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HAPPY NEW YEAR.., Or

,ilryTHING YOU CAN DO, I CAN DO BETTEB

Over the last year it has become obvious Nhat Western capitalism
has encountered serious economic problems. Whether or not this is the
long-3'*7aited. (and even longer deliyed) finat crj-sis, and what the funda-
mental causes of the problems are, is quite another question. What has
not been so apparent is that the:East European state capitaList regimes
are,.41so in serious d.ifficultj-es: :

fac9d. by Czechoslovakia r,rith those'faced by Britai-n. Cz.echosl-ovakia. iS:
. the :East European state most comparable to Britain'. It is an j.ndustrially

advapced country, dependent on the export of manufactured goods for
survival. It has few natural resoulces.and suffers from an aj.lin6 indus-
trial technology. Given these circumstances, if any of the ad.vantages
claimed by the Communist Parties for their or^rn particular fora of exp1o5-t-
ative. society are justified, they should be very apparent"

been in eontrol of the situation are losirrg t]..t'";;;"oi. letts ].ook at
Czechoslovakia in thai light " In 1974 an econonic report was issued in
Czedlgslovakia giving a black picture of the countryts position, .trt.. :

repofted a steady d.ecrease in the growth of the G.N.P. and proposed. price
increases for electricity, gas, water, transportation and. rents. It was
admitted that price freezLng had failed to contain inflation and that there
was An increasing balance of payrnents iLifficulty. Eow had alJ. this come
about? First came the technical explanations. 50% of the hard currency
.earned fron the export of consumer goods had had. to be spent on the import
of raw naterials. An obsolete technology* and poor producti-on nethods
.ha4 resulted in wasteful consumption of raw materials" This had. IeC to a
highriaport to export ratio. One of the proposed areas for price increa-
ses was in relation to manufactured, goods produced. from imported. raw
mategiaLs (tfris in a country with next to no natural sources of such
materials ! ) "

-: The Czechst own analysis of their difficulties is interesting tb
compAre with the analysis given for Britaints d.ifficulties by tour ownr
eapi.talist economists and politicians. The resemblance of state capitalist
solutions to those of private capitalism is quj-te remarkable. Both fal1
backl on the standard. solutions of the icapitalist economist. First there

.* .'., :"]q"*of :all' Czech'industria1. plant was c.onsidered obsolete"
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must be technical innovation. Where will the money come from? Why,
from increased productivity, of course! But here they come up agalnst
the fund.amental bureaucratic contrhdiction. For increased producti-vity
there uust be a greater motivation in the labour force. The Czech docu-
ment states explicitly that labour productivity has a social- functj-on in
addition to an economic one. (We are not so very far fron the social
contract here. ) gut how do you get greater motivation out of a labour
force that is so completely laienated? By the tried and. trusted nethod
of bribery (more consumer goods, higher wages, increased standard of
livj-ng), through whj-ch j-t is hoped to transform a publi-c al'ienation j-nto
a pri-vate one. But now we have eome fu1l circle, because this is just
what the Eusak regime attempted to do in 19?1" By eo doing they spent
all their r'eserves of foreign currency on consumer goods instead of re-
investing in inCustry. Hence the obsolete state of Czech industry. In
other words, their attempts to provide j-ncentives and to privatise alien-
ation has added. to the economj c difficulti-es by contributing to the
obsolescence of industry" Stated. in general- terms tiie basic contradic-
tion ia tihe Czech economy 5-s between the need to provide material incen-
tives (so that the population rvj.ll work, so utilising resources) and the
need. to utilise resources (so that industry can be modernised and become
more efficient in capita]-i.st terms). This is an interesting East European
variation of the rIar"r of increasing prosperityt.

If we compare the situation with that of B:'ita:Ln some interesting
d.ifferences coxle to Iight"* Here the l-aw of tincreasing prosperityt
works as follows: the trad,e unions have become fashioned into tools to
etlsure that the Living standard.s of the working class are not reduced.
So we see firms collapsing (such as Aston Martin) whi1st in other sectors
of the economy workers strike so that real wages can keep pace with
inflation, or even overtake it. The need to provide material incentives

so that alienation can be bought
off wj-th consumer goods is so
intense that even the gravest
econortic crisis cannot affect
i-t. Put i.n these terms the
function of tle trade unions in
Britaj.n is to improve the terms
of buying of,f the worlclng c14ss"
But in carrying out this essen-
tj-a1 (for the capital-ist econony)
function of privatisj-ng allen-
ation, they heJ-p to produce the
econo-tii c conditions where the
continuation of this function
becomes inCreasingly difficult.
:t

So].idarityrs analysis of the
economic situation here has been
given elsewhere (see the intr6-
duction to the second edition of
Mo4ern Capita].isln and Fevolution)
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This has immed.iate poIlti"r.t "oiu"(lrJrr"u.. We see confused polj.ticians
seeking ways of getting the trade unions to participate in the reduction
of working class Ii-ving standards, the irade unions agreeing, and. then
shop floor agitation and militancy preventing the implementaticn of this
unsocial contract. So we stagger from one general election to the next,
wi}}r the politj-cians d.azedly iotlowj-ng, ,rr.bl-u to understand that aL1
the-{r solutione are unvrorkable " Either they must buy off the working
91ess (at the expense ofrThe Economyt) or they must salvage tfhe Ec-nomyr(at the expense of the worlcing class). But the work:lng class wonrt allow
then to d,o this. The Brj-tish econorny i-" a good ind.icator of just hoi^r
mueh controL our owrl variety of ord.er-givers have lost. 

I

't-.: Thls brief analysis illustrates a fundamental difference between
the workj-ng of !trestern capitalJ-sm and that of Stalinist state capitalism
in Ozechoslovakla: there is no force correspond.ing to that of the trade
urtlons. Iet if r,re assume that the trade unions are at1 essential part of
the structure of a capitalj-st society, their function must be 

"*31.iuaout- by other l?teans. it Czechoslorru.ki" it is the state itself that has
to'ensure the continued rise in worlctng class living standard,s. Tlie state
has to undertake the role of the trade unions in the West. At the saloe
tipe i-t has to undertake the
histcric role of Capitaf (invest-
ment and the maintenance and.
development of the productive
proiesi). This internal contra-
d.ictj-on is producing an incredible
teasion in the working of the
Party'and the stale machinery.
The essential functi-on of the
trade unions is shovrn by the fact
tha! r+here'the state has atteapt-
ed to resolve the tension bytaboJ-ishingt its trade union role
( ttrat is by carying out attacks
on workj-ng class J-iving stand.ards)
explosions have i.nevj-tabJ.y fo1*
Iowed." The state attempted to
prod.uce a healthy econony j.n
Poland by such attacks tn 197a"
We are a].]- farailiar vrith the
Gddnsk riots and their afternath.
The I Po]-i.sh bureaucrats have not
da::ed try agai-n. The Czechs
Learnt their lesson i-n 1953, with
the, Pi]-zen strike and the riots
th4t fol1owed. If there are no
trade unions, or if the state
om-its to perforn j-ts trade uni-on
function, a real physical crisis
results.
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' How do the ''authorities expect to extricate themselves frorn their

appalling predicament? rn Britain there is, in m;r opi-niono a greater
chance for the system to recover :lts-economic position. Thg Czechs had
all^hope of salvaging a'workable state capitali-st economy destroyed in
1968; Our leaders are just perceivi-ng thit econouics is not onJ.y about.

'figures, percent*g" proiit, lraae deficits, etc, but that it:Ls also the
end product of a complex web of human relationships" Our rulers could.
attempt, at some time or other, to provj-d.e motivations for work by some
form of capitalist self'management. fhis j-s their onl-y hope. WAetner
they succeed or not j.s ancther question.

We can see that si-miIar contradictions exist when the means of
produc-tion are nationalised. In 1!68 some Czeclt ecenom'ists were aware
of the contradictions inherent in a central-ised command economlr. Their.
proposed. sol.utions offer an i-nteresti-ng development of the concept of
capitalisi self-manageroent and. how self*&&nagernent could be recuperyated
in a state capitalist framework. For a lucj-d expositicn of this line of
thinking' see Critique no.3, where the Czech econornist Selucky has out-,
lined his ideas in an article vrith the misleading titl-e tMarxism and
Self-:nanagementr. Tite basis of his thinking is in the idea of d.ecentral-
ised. firms under workerst control (not self-managed - he gets the two
terms quite confused), wj-t.h the trading between the fj-rms regulated by.
the market (a socialist market economy is the te:.m used), the overali
prioriti.es being set by the state. In th.e conditlons of Czechoslovakla
in 1958 ideas along these lines might just have recuperated. the grow"ing
d.ernands of the r^rorking cIass. It would be poJ;itical.ly inpossibJ.e for the
present regime even to consider anything, 1i1ou this at the present time.

So at the start of 19?5 we have a situation where, both East and
West, the lead.ers are follor,ij.ng events, and losj-ng g"o,lrrd alJ- the tine.
Far from controlling the situation they are being d.rj-ven by each new, and
for them unexpected, twist taken by errents. let us be romantic and wish
a very happy nevl year to the peopie of both Rast and West who hope that,
f>r the first time, they w:i11 be ab,l-e to take 'bheir d.estiny into thei::
own hands and say rbollockst to exploiters of every kind

P. R.

-i+r.,#"f,5
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THE MAN AUESTilON
. Duri-ng the middl-e of last summer I went somewhat timidly to an

' initi-al meeting of one of the ments groups in the East End of London.
ft was a unique experience: 14 men slttj-ng in one snal1 room., aLJ. a bit
self-conscious and shy, trying, without aggression or the desire to put
anyone dowr:., to d.iscuss our rmalenessf that had led us to oonring, t.o the
meeting.

tr'rom its start in this country - approximately two years ago - I
, vras susp5-cious of the ments movement, wondering what the aoij-vation of

such a movement was, and dubious of rvhat they were trying to do. I{y
suspicion, unconsciously, had a l-ot to do I lnint with an und.'erlying
resistance to the id,ea that I had any problems. It wa-s reinforced.:'(due
to that resistance) by arti-cles that I read j-n the Men ligainst Sexlsg' .magazines. What rvas reinforced was the feeling thafT[eie were groups
of nen saying to each other tWhat a Load. of sods we are towards women! I

and then complacently congratulating each other for saying it, and.y'or
manifesting a guilt-rid.den masochism, alcln to the reaction of the white
l-iberal to the black nationa].i-st" Both attitudes, if true or wide]-y
representative, seemed. to me unlikeJ.y to pr:oduce anythj-ng of value.

. A number of circumstances - lihe it geLting increasingly difficuJ.t
to liye with what I fe3.t vrere my inadequacies; a developing theory:(born
of personal experi-ence) of vrhat seemed more positive ways of relating to
other people of either sex; ancl discovering that a bloke I knetr and

, reppected 5.n Coventry was in a ments group - ccntributed- to me finding
, the courage to get of f rny peoestal and go to the first meeting of -a new
group,

I continue to go to that group beca-use (surprise, surprise) f have
,problems. Some of these I belierre to be specific to being a maLe, Others

I suspect may be common to both sexes, vihether one j-s homo- or hetero-
. sexual. kob]-ems which I w'ish tc. discuss and share, and. are shared wiih

other men. To give an example. Itm interested in overcoeing barriers
that exist between men when it comes to discussing certai-n deeply per-

:'sonal things" Being a male means (theoreti-caT]-y') that one doesntt admit
to being 5-ntinid.ated, frightened or insecure to other men" l'{en.- if they
arie'having a rel-ationship wi th the opposite sex - tend to use womerl as
they would. their mothers - or at least as they wish their mothers rulght

: have been" A woman is expected to console the ma1e, to eomf,ort. rI
believe,the,:rets a 1ot of truth in those two old cliches that a) men are
J.itt1-e boys at heart, and b) that behind every great (or not so great)
man, there is a woman

But as Frank Norman wrote a decade ago Fi-ngs Aint What They Used.
Tfbe" In many households men are no longer solely the breadwirrners.
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This has had an effect on their ability to wield power and control (not
only on their wives, but also on their chj-ldren who are earning). Thismust be coupled with the fact that the ideas of the womenrs ilovenent have
now gone beyond the bra-burning irage in the public debate (i"e.i" trr.
mass media). I{en, or rather quite i fur, have been forced. into a rlefen-'sive situat:on, particularly but not exclusive].y those men who have had(or continue to have) relationships i^dth lromen ]-n the womenrs movement.This in turn has ].eri them i-nto the menrs movement.

Itrs disconcerting to find. onesel-f attac]<ed. because of oner6 sex.
P-"!, provided it doesntt produce excessive guilt, it can be a healthythlng to be forced. to rethink ideas th.r.at are so much tied up with onersself-identity - that seif-identity itself being very much tied. up withoners sexuality.

The resistance to the politics of sexuality is very deep seated.In libertarian circles, for instance, I have hearrd. it said. when a i1a;.has changed. his opinions that he has been rgot att and tinfl-uencedr bythe woman he lives with. Apart from being grossly insulti-ng - i-mply:ingthat a woman's ideas are invaiid - it assumJs (tr.lush, ii-^ theoretical
1eve1, the utte:'er-s would. rightfulry roject ihis) that we (men) pluckideas out of the sky, or the nearest person, rather than evolve ind
d.evelop them within a personal social milieu. The feeJ-ing one gets isthat if one is going to be j-nfluenced then, fo:'God.rs sake, 1et it beby a feJ.low mal.e - preferably one with the .right l*ine t

The above attituCe - vrhich could be called the mal.e club syndrome
is one of many examp-] ss that denon-strate how deeply aad. on the wbole
unconscioubly our conditioning affects us. Another example is the
resentment expressed. i-n the poast-school situation when one of your matesgets mamied, and the group of male friends loses yet another nlmber.
This conditionirrg, rihether in men or in r,Jornen, is essent5.a1. for the
smooth functioni.ng of this society. It cri.ppl-es us, makes us cower r,rhenfaced with authority, turns us against each other, rvhether amongst our
own sex or the opposite sex. f , is guaranteed tc maj-ntain feelings ofj-nsecurity and. anxiety, which are necessary for an authorj-tarian societyto function" To breal< dorin this conditioning anC tire rol-es we play(which are usually at vaz'iance with our best interests) we fi;";;lve toreali.se - often painfull-y - that we are lri faci;:.o1e-p1aJ*ing" we mustattempt to understancl v'hy, and froi:a where it comes" q""lt:-Irrs that,frank1y, I have problems ar:svrering neatly

Ehe grea.test contribution the vrcment.s fiovement has mad.e - or ratherforced onto the.politicai sceae(a scene iristorical.try d"ominated by men
and their ideas) is the poli-tics of sexuality. This is not to say that
this area has aot been touched on before, and by some men (neictr, fcr
instance). But the depth and breadtir of the theory being developed by
the woments movement, and to a J.essey' extent by the mal.e gay movement,
surpasses anything historicaily preceding it" With a prevaiJ:ing liber-
tarian climate it has a chance to take root



_19_

With the success of the Bolshevik revclution many, i-f not most'
of these ideas were dismissed and suppressed as irrelevant o:' bourgeoi-s.
Only with the manifest failure - in terms of socialist'realisation - of
tbe Russian revolution, and of successive rWorkersr or tPeoplesl regimes
(which for the most part mesmerlsecl revolutiona:'ies the world over) have
these ideas and others been rediscovered and deveLoped, and have totally
new ooes ari-sen. (ft goes without saying that it was no accident that
these ideas were dismissed by lhe Bolsheviks anC iheir various successors)

Half a century and more afier the Bolshevjks took pcwer f,ound. me

walking down the Seven Sisters Road in North London one bright October
morning, in search of the Cocp Hall- where the thi:'d menrs conference was

being held.. I wand.ered ir, tc fino snoke haze and around.2OO men? some

chatting to each other, others in groups of various sizes"

It was a loosely st-r:uctured. affair" w::itteil on large sheets of
paper attached. to the wail uiere vai'ious topj-cs that j-ndividuals wished
to discuss: health and self-examination, male conditioning and author-
itarianism, monogamy, and so on, The thinking behj-nd the loose structure
was that indj--riduals turni-ng up and. not knor,ving anyone would fj-nd. it
easj-er to partici-paie, Thls r,ras not necessarily the case. I immediately
cast my eyes around, to latch cn to anyone I knew. Others pointed out
during the post-mortem that followed" on the Sund.ay mcrni-ng that they had.

found it just as difficult tc get to l<now E-ri;re1" and parti-cipaie" the
different workshops were helo. on the Satu-rday, with a general- session in
the evening. Thj-s was followed by a further general session on Sunday.

As-a newcomer to the menrs movement, the general sessions held the
greatest interest for me. 'They gave a reasonable oross-section of the
ideas of the men attending and were' one assumed, representative of the
movement. The sessions r^iere enlivened by the presence of two angry and
a::ticufate gay men. In fact they were pivotal in the dj-scussions;
because they were attacklng tiie vrhole concept of the menis movement.
fhey compared it tc a group of capitalisis getting llneasy about their
restless workers. They cl-aimed. that ihe basis oi the niovement was recu-
peration of the hroments mol,ement: we talked of sexism and..overcomlng it,
Lut only in relation to women" They instanced that they had experienced
more sexism corning from the tstraightr men cver the rteekend than for a

long whi-le. We viere tfiberai sLritr who found -it easy to talk about non-
competitiveness and non-aggression because we were the naster€" I''Iomen

end-gay men were angrir and garre expression to their anger beeause they
.were the oppressed.. ',fhen a:l;eC. i,: gi.va token ic ou:'honest intentions'
they "rgge"tud 

i;hat al.l we could be was an anciliary of ,the womenrs and

gaylnale movements. 'We should. be iout o:r the street-sr -t;ith them and so

onr if we vrere sincere, vrhj-ch they d'oubted."

The above criticisms and thoughts have been experienced by many

men in the ments movement, eiiher external1y (arbioiles, for instance, in
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Men Against Sexism) or internally, springing from aituati-ons in personal
relationships, rruine included" The response to their accusations was
interestlng" A smalI mino:'ity accepted it all- carte-blancbei orl€ saying
he r.ras leaving his group arrd the rnovement" Others criticised aspects
of the gayer posi-tion, but accepted that the ments moverr.ent was inevit-
ably only an ancilLary to the womenrs and male gay movemenfs. Others
rejected part or much of the criticism, j-ncluding two other gays. Some
I felt rmust have feJ.t they were Uncle Toming in supporting the concept
of.amen'|smovementandremainedsil.ent.

The rejection of the overall c;'iticism \{as orl ruany Ievels. Ihe
two pred.ominant ones were a) that once one got into the twho-is-the-
nost-oppressed.r syndrome one woul-d end up with an eight year o1d black
lesbian road-dlgging Irishwoman who, by the logic of the argument, al.l
other roppressed.r people woul-cr. Iiave to support in an ancilJ.ary way; and
t) ttrat the nale gays themseLr,'es had been rejectecl by the womenrs move--
ment, and j.n particular by gay women, first and forenost because of,thei.r
maLe sexism. As men we shared the same sexisnr, j-rrespective of whether
vre were straight,-fla.v or in-beiween

However, irrespective of the invalidity of the arguments or other-
rvi.se, the sheer force of the attack had, for me and other men, the bene-
ficial. effect of making one re-examj ne one I s ideas and emotj-ons and think
hard about the roJ.e of the rnents movement, As a result of these shock
waves some men in the f,ondon area circulated, j-n the New Year, a letter
inviti-ng others to a meeting to exarine the ripples"

differeaces of opinion emerging between the thirty or so rstraigh.tr,men
present., fhese boiled down io ruhether the movement should be seen:as -

Men Against Sexism or as Ments U-beration. For those who formulate thre
concept of the movenent i.n raga-Lnst sexismr terms, the notivatj-on of
those who cal1. it tJ.iberationt is merely liberation from the diffj-culties
of,relating to women and male gays, In shor.t it is simply one step fron
recuperat:-on. If the movement is poseo in terms of ragainst serismr
there is no side-stepping the issue"

Ihe men from Stoke Newington who irad circulated the letter to the
other London groups were for tMen Against Sexismr" They were deeply
pessimistic about the menis mcvernent and the problems of fighting sexism
as straight men. Thj-s was reflected in the questions they poseC in their
letter. They felt, near the end of the meeting, that J-ike at the confe=
rence the issue of sexism had. bee,n side-stepped. We had spent too much

time d.iscussing whether or not to have a menis centre. We had signifi-
cantly faile4 io discuss such questions as tIs Men Against Sex1sm merely
a move'ment of unsuccessful sexists?t (tkrls'had been one of the cluest'ions
asked in the circulated letter). It was simply anotber meeti'ng where we

had been self-ccngratulatory, and had not funcamentally exartined. our-
selves as a movenent.
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!'..ipersbnaliy am opposed to the concept
and ideology of Men Against Sexism. Therets a strong whiff of sack-cloth
and ashes about ii. In the end,-i-t seems tc me, it can only be a syco-
phantic movement that wiLl destroy itself with clj-sillusionment, and pos-
si-b].e, hatred, of women and. male gays (hol^i'can you progress, and changel
and lbve j-f you hate yourself?)'"' 0r it 9.gu1d re-emerge with often thq
sameindj.vj.dua}sbutad'iffe.rent,narne,-sijchas'MenAgainstAgeism'
answering the same guilt;rid.den need.s as-,!hose vrho mind.lessly and unc*i-
tically support the black movement, the Arab.movement, the IRA,'Women!s
Liberati-on or white industrial- workers.

. However, it is true tha,t the seeds,: ,oif an attempted recuperation nnay
uel1 be wj-thin the nents movefient, and that the movement rnay ber'too co]tr-
placent. the real problem is to:.fj.nd. a critical balanoe between the two.
Whether the balance wi-II be fcund, or whether the differences wj-II grow
wider at the next menr.s confere.nce in Brighton, in March, remains to be
seen"

r-,. -..i-_
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'Opinion'' spJ.it fif ty-fif ly.
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P. G.

WELL, FANCY THAT I
,i, ;rt:; r.' i

t'As our relattonships become unshtie, f"apt" - paltlcularly

the petty bourgeoisle which has more lelsure t11e - scrarnble about

in a desperate attempt to find sorno meaning:la thelr lives. Today
'L:: l: I -"'people are grasping at aU t<inA.s of eti?iws,'at^.exotic religlous sects,

mysticism, drugs, poruograpU-y, nlomis;t"ultf ,':sex orgies, tmtslffin.,
ete.

I'The fundamental contradiction in capitalist society is that between

the petty bourgeoisie and the working class. , ..
t'Gay liberation is anti :w-oJkiog "fr"" *4' booot"r-"evolutiona{y.,,' 

"

From the rrstat'btrent on Homosexrality'r :

': : .. r.:

-.: . ': issued by the Revolutionary Union (an , :

,.;,,, ,- : , ..American Stalino-Maolst group). '

-i* 
!. ,: lr.:
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BOUQUETS AND BRICK BATS .. . .

hle receive, each week, letters on a wide vari.ety of topics.
some te11 us off for what we have said., others Luggest-what
we ought to be saying. some (and we d.read them) ii* ro,infornation on highly technical historical or bibliographicalpoints. Others (and we lvelcome then) describe situatiorr" o"struggles readers have been involved in. Here are a few of
them.

we had a number of communications about the article rThe
Malalse on the leftr published. in our last issue. wu toputo publish them together in due cour.e as a Discussi-on
Bul1etin"

Glasgow, October 2J, 1g?5

Glasgowts Labour adn'inistration have continued to illustrate
tr^triLsonrs claim that Britain would twin wi.th Labourr because rlabour
caredt. So sensitiyie and ext.ensive is thls, care, thaf,;,.,,for sev€ral weeksnow, a milU-on gallons of untreated sewage have poured.- into the Clyde
each day. fhe'Clyde is possibly the teast suited river.l.ii Bri.tain: for

During this period Glasgor,rf s. d"ustmen-drivers have,--been on strikeand the streets display the refuse that would normalJ.y have been removed.
The townls'-Eus'arid underground workers are a1so on stri-ke; . Da*Iy-rr:ou3
Health Authorities assure us that no hazard,s are i.nvo].ved.. So cheerfulare those assurances that I wonder why those who care so mush p"ru.Si :."
employing' ;iunidipal woikers, only tb lemon'strate how unnede;;ail- il;; -"
reaIly are.

Last Saturdd.y, evening, I'was discussing wi-th a friend.how,.G,Lasgowts
psPulatloa had apparently accepted, without protest, the withdrawal oftheee social amenitiee. I suggested. - talcing my cue from Solidarityts.slr?Ieey .for-rndustrial struggle - that,workers, instead of goiag oir ,strike, should continue to wort fut shpuld Ltmit their efforts to what:they deeided. eolncided with the wagiesib*irrg pai.d. f "itua-tir" striking
dustnen-drivers as an exanplq" They g;laimed thelr wages amounted to fli5
and they were demand5-ng aa inerease of g1O. The logifal inference ofthis is that as the strikers believed they were onJ.y being paa,d, 6U/, of
the value of their work, they should onJ.y work for 5A/o of the alloteet
tine.
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Before replying, my friend took the precaution of fil1-ing our
glasses. His verdict: workers would never accept what you say. Perhaps
not, I said, but this is the explanation of their strike. If workers
dj-dnrt beU-eve they were being underpaid, then why the he1I were they
strj-king?

Meanwhile madness reigns supreme. The river Clyde has become an
immeasurable dry lavatory. Stacks of refuse add a new dimension to
Glasgowrs landscape. On rad.io and television every type of con-man tells
uE just exactly why insanity must be honoured. Medj-ca1 experts and. health
environment geniuses pooh-pooh the fears of those foolish enough to be
womied about the consequences of what is going on" The response of
Glasgowts population shows consj"derably less animation than can be found
in any graveyard. Proletariat and. bourgeoisie - lower, middle,and upper -
leave their respective compound.s each morning, wal-k to their workplaces
and after completing their stints (or is it norns?) walk back to thej-r
democratic citadels, secure in the knowtr-ed.ge that thej-r television screens
wi1.l contj-nue to dispense j-ntellectua1 faniU-ty of the highest order and
nogt certainly give the 1ie to such people as Solid.arity nembers who, in
their wilJ.fulness, persist in cleuilulng that the nationai interest is a
myth.

Best w-ishes,
Stuart H,

Swansea, December B, 1974" 
:

I nust apologise for not writing for so long but I have for once a
legitinate excuse as I have spent the last month in an occupation and
haventt had ti-me for much e1se. Like almost all stud.ent actions these
days the occupation was a spectator sport for the vast majority of the
students here. Despite having meetings of up to 2OOO students (out of
]0OO on campus) voting for the actionn there were never more than 2OO

carrying out the action" Naturally we eventually 1ost. The trouble with
being centrally involved in a struggle is that it is very diffj.cult to
see the weaknesses of the actions you are taking until after the event.

The faults with this one were qui-te straightforward but I nust
confess I f ai1-ed to see th.em j.n tj-me. lhe various lef t groups vrere oore
concerned to win union meetings than to involve people. They were also
quite satisfied. for the most conscious elements (tfre occupiers) to lead
tthe.massest and take action on their behalf. The eventual result of
this was that a spli.t developed beiween the mass of students and the
occupiers. The occupiers despised the nass for its J-ack of activity and
the mass' mistrusted the occupiers as rmad leftiesr. The net result of
thj-s was the CoJ.I.ege were abl-e to play upon the split between these groups
and we were beaten by a backlash ainongst our own ranks and not by the
power of our authorities.

{#Jl\t*}&'Tr**{l::;r,,*.'i;vr
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T1" r,eft, novr na-inIy signed up by the rl{G lead.ers, now despise the
mass of students even more ' The lMG in particular seem to be "rtiufi"dto create a situati-on ano take a smal] giorp of students th;o";h';;;---experience of struggle. Contact with a wider group of studentf was onlyon the basis of them being an aud.ience for our speeches. Both the tacticof occupation and the traditional method. of appfying it were shown to betotally outrnoded, methods of struggle in this particular envj.ronment andI would suspect in colJ-eges g"rr"ritfy

I was quite impressed r+ith the l-atest i-ssue of the paper (vo1.r/Il,
no.12) in terms of each individual- articie birt"it;-;";;"--q":-t" sure whataud'ience werre aiming at. It seerus to be a coinbination of industriallabourer, academic revolutionary and yippie youth. stil1 r enSoy-irrearticles and I usually find. that whoever reacls the paper f1nds at leastone article to enjoy, so it canrt be too bad. r never hear anyone say
^*--+f:-^- -t-- '3:*11:g_"3::l enjoyment when they,ve been pushed ir:to o"rr"* *{lG-*&,Socialist Woiker. etc"

Andy B':

;-:-'i

. Kennington (_london_S811), December J, 1g?4"

Did I hear vou jgJ rsolidarltyr?

trn the dairy i..rhere T work most of us spend. a 1ot of time tryingt?-:".ray things up for tlie bosses. For example, manJr of us piss in themilk before rve take it out on our rounds"

fWhen we-rre out we have this game where, especialJ.y w:Lth fanilieswhofve got a 1ot of klds, we just donrt deh-ver the milk"
tAnother great laugh is to drop the milk bottles outside thecustornerts door so they break ancl the milk runs everywhere. Someoneelse has to clear it up but rve dontt woruy because - after al-l - "u-*".:wasting our lirres" I

None of that is true, but it souncls the kind. of thing D. Tate would.enjoy judging by r^rhat .he rtirote about his d.ays at the Gas Board. (sotiaa-
rity vol.VII, no. 12) " ---

-rwe ca}l, rf possible, at the A1'{ jobs in the pM, or vice versa;
hoping the custoreer will be out" I , ,

Ha-ha. Thai teaches all those housewives not to complain about theirovens not working.. Theyt:'e all- related. to the Chairman oi'tn"'Bas Boardor the foreman, Io ,ro dl-nners for thern, ,iaii" ;t;;a;.iiras

,i tg-i^- .{{':"erre *tU+
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. tSecondly, we,cI-aim we cannot find addresses or even nloserr

the job voucher with the addresses on it.t
Eo-ho" Anyone who wants their gas fire fixed must be the.'enemy. Doesntt
matter that they do shitty jobs and have pointless lives }ike us, letrs :

try to make things a litt1-e bi-t worse.

rlf all else fails; tas men can be seen creeping down garden
paths with a frnot intt card written out, trying to appear as

, unobtrusj-ve as postmen, and thus avoiding entry and work. t

Hee.b.ee. Just inagine those stupid. sod.s sitting round. wasting their tine
hoping rvetll ca1.l to fj-x thei-r water heater, and there we are pissing
ourselves. " "

. 0f course, in this round of merry pranks a note of seriousness nust
sound.. rWhere people are in real need the lads wilJ. leave their beds in
the mid.dle of the night to help.r Perhaps they wouldn't have to disturb
their sleep so often if they helped in the day. :'il

Obviously, D. Tate is an amateur when to comes to siding with us in
the struggle against the bosses. I want to read in tSolidarityr about
hospital porters who fight by letting oxygen cylinders leak so that -
ho-fucking-ho - therefs no oxygen left when someone is gasping for breath.

And canrt we hear about ambulance drivers who always take the longest
way to a road accident so the victim can bleed a little longer? And -'i

you!11 love this - how about the Social Security clerk r*ho always makbs
sure that supplementary benefits Giros get sent out 1ate, if at a1.l.

Cantt D. Tate stop pissing hi-mseIf for a ninute and learn to differ-
enti-ate between kind.s of sabotage? Anyone with a bit of comnon 6ense can
look at the job he or she does and see ways of fucking up tbe system up
by hurting the bosses as much as possible and the rest of us as Lj-ttl"e as

'. ,,.possible.
If you hate your job .- and who in thej-r right rcind doesn I t? - is the

way out to blane people who depead on your help and punish them day in
and d.ay out? Anyone who thinks that is l-ittle better than a scab as far
as I am concerned.

ft r^ronrt come as any surprise to me to see D" Tatets piece quotud

;:,,:n;".,Wtasanexamp1eofwhatso1id'arityrea11ybqi1s

.;'t!!l-l3rr5.$1*+r*r$:.;+*rt:.:.

Hamy Harmer.,
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Wanstead., London E"l. rJanuary 15r1975"

One
tIought
Wilhe]-m .

London.

year ago"f're-read. the tIrrational .i-n Fo]-itissr because Solidarity
of reprinting it rvith some cartoons. Whi1-e I made some sketches
Reich crept through my mind. and vrith him the idea of staying i-n

One year ago something started that had. begun already before, I came
for a winterweek to get to know the group better. A group is a sum of
people. I asked, how can vre change in a- politJ.cal- struggle" I wondered
whether our persona] need.s ].ead to f:'eedom (whatever that means)" I dreaut
of Free Schqols and viJ.lages fu1l- of friends, of ereating (as M"B" puts it
i-n f The Malaise on the Leftr) ti-n the rrhere and nowtt rnicrocosms of the
alternative societyt.

One year ago I got a 1ot of new hope. We talked about fascism and
emoti-ons, Jemy Rubin and emotion-sr rationafism and emotions" Outside it
became d.ark and chi1Iy, inside emotional and hot"

We dived into a big argument about rspreading ideas is more important
than showing alternative l-ifestylesr ancl remctions are dangeroust (perhaps
no one ever formulated- those sentences, but I remember it like thj-s).
Toge.ther vle were shivering in a tiny co1d:rooil in Coventry when I tried to

.,exp1ain that only discussing, readj-ng ano writing is as rdangerousr as
only danci-ng, singing and lovemaking. On the one end rt develops inteJ.li-

,gent monks, on the other uncritical f:'eaks" Both are quite cfose to char-
acters who support any authoritarian syslem.

Reading the J.ast i-ssue of Solid?rity reminded me of alJ. that. Very
o1d worries and uncertainties pllEa-upT[ain" Speci-al-Iy because of the
text and cartoon on pages B/!: the poJ-ice fucks an idealist with a flower
shirt'and. long hair" See where you get r,rith al-l this love-rubbish. And.
personal politics i-s change in rpurely individual termst, so that j-t turns
j.mmedi-ateJ.y into fashion

Last year f had hoped. to connect in this group ?olitics urlth golitics,
the big P with the little n,e. Since then - as so often in his/her story -
things changed. I lef t Germany f or good. and bumped. into a 'new lcind of
capital-ism. To expJ.ain my escape j-ntellectualJ-y would take a doubl.e issue.
The emotional basis was: I iiked- the nei,.r neople , in general and speci-
fically. Now f ask myself how impo:'tant political groups are at all, and
where does thls fanous new l-ife come from?

Beside forcing the roses (and weeds) under microscopes, we should see
and.,sme3.l and. taste them; beside analysing this bloody planet from tip to
toe, we should try to get in touch with our orln feelings" Expressing and
exploring emotions doesn't mean thror,ring cups at each othersr head" Just
the other r^ray round : by admitting our needs and shor*ing our d.esires we
can prevent a lot of tension from piling up, So being emotional helps
being rational
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.i :' Every human being comes into the world. wj-th a big enpty head (which

will surely be filled and labelled by society later) and some bodily need.s:
breathing, sleeping, eating, drinking, shitting, moving and loving (in the
sense of having warm contact with other persons). Over the years, we go
through the hurtful process of bei-ng mould"ed to fit in; if we eat ourporridge, we see smiling adults; if rve caress our genitalsr we see a
grunpy face. i'Aggression, hate and destruction is the reaction to dis-appointment. First we try to get the sweetie, or toy, or laiss, or job.
If the effort fails, rre gei angry" Thatrs tsocialisation,.

Now the swallowing begins. After a whiJ-e we dontt dare to show what
we want' if it is not'in the U-mj-ted wish-allolrance" Intre learn to go the
namow track of the least frustration. lrle censo:' ourselves before the
others can do so and put on the faces lhey like to consume. It provides
us with chocolate at home, gcod marks at schooL, and later friends,
careers and power.

Anyway' now we are old.er (or not), we live rluite comfortably, provi-
ded we each sti11 play the roles which together make up the pieces iorthe big society-puzzle (or our li-ttl-e group-puzzle). But that is only
the glossy surface. We haventt buried our need.s in the nearby grave,yard,
we are hiding them in ourselves. They are stj-ll there. That is bad. and.good" Bad: it can itch and hurt, it can even make us i11. Good: it canstill come up, be looked at and talke,f aboui" 'vrlhere? Obviousty not in
every bus or office or superrnarket. But in the secure situation with people
you trust you may have the cou:'age. And suddenly we recognise that theothers swallowed a 1ot of si-milar troubles. Being honest about it re].eases

So what? Yes, there are already groups which do a 1ot in that d.ir.,
ection: woments and ments neetings and some therapy circles. people
there a?e &ore interested in the personal aspects of emancipation, we in ,

Solid*rity more in the politics2 Tn those groups rThe Ircg.ii-ona1 in
Politicst is sti1J. read and used" Did we only prinffi tne
split in the movenent, or is it nr,thing but energy-economy? IIow can we I

reach the r4ast regions of tfreedomr, tsocialismt r tparad.iser, etc, when
we lose ourselves right from the start in struggles for others - or in , ."
oners own navel

I am more and more suspicious about the unconscious structures in
left groups. I am confused about hierarchy and aggressiorr. in fif""tr.rirn
and other circles" Perhaps we coul-d. put a lot more light on our ow:t rea-
sons for bei-ng tpoliticalt and brid.ge the gap betrreen rational.ity and
emotions (sometimes even r'rith a biscuit). We st:-1'1 have the possibili-ty
of destroying in us the gerns of a new authoritarj-an system"

Julia H"
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In April, 19?4 SoU-d.arityrs new National Coordinating Committee
published its first pinpttfet 'The Lump:- ?n heretiggl--.englys:Lg! by Dave
ilamb"(1) The text, written by an ex-bui].ding worker, challenged many
of the leftts fetj-shes concerning indusirial- organisation and the Ineedr
to se1l one I s l-abour power through trade unions. Some of the reactions
to the pamphlet are worth reco::oi-ng.

Dave i,*mUts ideas on the Lump were originally put forwafd in

reactions appeared in the Industrial Network Bulleti-n" Issue nq,,1. of
the Bu].retin (2) conta-ined.-i-c.iffiri"" The Lump
worker was described" as a tblood.y-minded. fly-by-nightr who produced
shoddy work, took no nctice cf sa-fety tor any other regulationsr and,
aqgepted tshJ-tty conditi-cns without complaj-ntr. UCATT. (J) was seen as

.becoming an indusirial union. The auth.or even claimed. that it was tthe
indus'trial unions whj-ch protect their mil-itants bestr. Issue ao.2

"contained a detailed reply by Dave Lamb - stressing that a way of selling
onets labour power that invoJ.vecl about half the workers in the buifcLing
industry (and resulted j.n very substantially higher ::ates than those
negotiated by union official.s) needed looking at in a cool and dispas=
sionate way" IIe sought to z'efute, one by one, the ma:Ln argunlent
(shodd.y work, disregard for strfety, strike-breakingr etc. ) ad"d.uced against
the Lump. The next issue of th" E:!!glig contarned. a sober discussion
of the whole issue by Al-bert F1el-tzer - although his article conta-ined.t6tr.rrg" statements, such as that rthose i*orlcing the Lump cease to take
part in the economic struggle (a claim not substantiated by the roJ.e of

- Lump worlcers during the 1972 bu:.I.ding dispute ), and an even more strange
d.efence'of the work ethic (in terns of CNT practice in Spain:. rtheir
idea of unionism i,.ras that their craftsmen should be the bestt ). 'in the
same issue Roy Emery took strong objection to Dave T,ambrs J-umping the

'traditj-onaI l-eft and ana:'chists together, as having ia common inability
to conbei-re of workers deciding for themselves exactiy how they will
se1l- their labour powerr.

'(f ).'Copie^s (15p + postage) still avail,able from 4 tire Grove, Lancaster
' or -from us. rThe Lunpr i-s the term employed j.n the construction ind.us-

tries for the system by v;hich gangg of seJ-f-empJ-oyed men hire themselves
' out to building contractors for a lump sum"

(Z) outainable from W. Al1i.n, ! ldood Road, I{anchester 15"

(J) Union of Construction and. Allied Trades and Technicians.

ilIA0IJ0r!$T}JI IUJIJP *\J!JP}JII]
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The correspondence was then taken up i-n the colunns of Freed.om,

Dave r,ambrs views were criticised both by inplication. @c*aeffi?3)
and. more directry by one of the paperts ed,itors (November 24, 19?3). yo
be fair, Dave had been granted a futt page of the paper to outline his
argument

Once the pamphlet itself haC been proCuced, strange developments
took place in the direction of fnternational Socialisn. Their bookshop,
wtlLch regularly accepts SoU-dari-!y publicati-ons on a trade basis, took
a bull'. order of the pamphlet, only to phone us a few d.ays later asking
us to rremove them as soon as possible'. They hacl expected. a rserious
discussion of the problemt which the pamphtet, in their view, did notprovide. f1heir mai-n reason, in our view? was not so much their concern
with tseri-ous analysist as their enbarrassment at the susta-ined cri.ticisra
of I.S. rs industrial policy containerl in the heretical pamphlet - and
the risk of the critique proving contagious.

International repercussions were interesting" l,lany read.ers werequite unfan'i l:Lar with such strange Britisn practices as ihe Lump and
wanted further information. A faveurable review appeared 5.n Coqpass(organ of the Revolutionary Comnittee of the Communist Party ofTew
ZeaJ.and - expeJ.3.ed).(4) Nearer home a friendly review appeared in tLower

99 : no.5,(5) and a somevrhat non-plussed one in Eu:-].clini-Persieq Olaffi
1974), one of the trade journals for the trui1a:-,g-Tiffiffi.

Sales over the last 12 months have been steady and, as the pratrblels
raised are very general on.es, have not beeri confined. to the building
industry. The Manchester= coarades produced a J-eaf]et (desc::ibing the
pamphlet) for distribution on builrtri-ng sites and folLowed this up, in a
number of places, by d.irect sales of the pamphiet itself. Several dozen,
copies wei.e so]"d on buj-]-ding sites in London b)' a building worker comrade
who is not even a member of
Fctlidarity. I..Ie have ha6 very
little hostj"Lity to the panphlet
by build.ing wo:'kers themselves.
Most of the heat has come fron
the tradi-tional Ieft.

(4) c/o J. Diekson, 1! l,cuvain
Avenue, Mt.Roski11, New Zealand.

(5) The tlandsworth Peopr6 r u
I,lagazine, 45 salcott Road,
l,ondon S.\r{.11.

There ls also an expanded bibltography,
ln French since the lfungarian events.

FIUNGARY
\Ve ',v'ould like to draw readers' attentlon
to the recent productlon of a French
edition of Andy Andersonts 4uagary '56. ,

Thls has been produced jotntly by Henri,
Si::coo {34 ue St.Sebastien, Paris 11)
and b;i Liaisoae i.B.P.208, 4000 LlBge.1,
Belg*rm). The text ssnf,atyts a Eew preface

contributed by a }lungarian comrade wto
was ln Brdapest ai the tlme. These correct'
mlnor f.actua.l errors ia our origloal text.
deallng mainly with new material publtshed
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AT CCWLEYTHE S/FUATION
The cowley Assembly Plant has one of the most uilitant records inthe motor i'nclust?y" In 1973 about three quarters of all the strikes atBrj.tish l,eyland (and about ZO% of al1 the ^stopp"g".-i"-tf."-*i."i;;;;";"

i-ndustry) took place there. Yet during the recent motor mechanics( rEngine Tunersi ) dispute ihe vast majority of workers were prepared togo on working (and' even to blackleg) io icelp the cor,rley assembly linesgoing. What had createo. this position? --"--r'

This situation i-s by no means as unusual as revolutionary nythologywould have us belieT e. there have been a nunber of r::ajcr d.isasters tojob organisation rr'here a similar situation has o""r"r"i (for exaurplePressed steel at srndndon in 19€,a a;d, F;;;; nag"nham, to name only a couple).rn these situations militants under threat have found the workers theytrgpresented' unwirri-ng to support them" The cowr_ey events give us an-opportunity to look at how such a posit5-on is reached.

fn April 1974 management reading the signs (the suceessful imposj-tionof M'D'w', a couple of abortive occupatiori.s and a number of other defeatsof the shop stewards apparatus) j"d;;;-ti"-ti*" 
"ip" for a showdown on theproductivity quesiion, But firsi they had to exp]-oit the d.ivision betweenthe men and the strop steward,s apparatus" 

v vJ!",+v*u urav

THE S. L. L I W. R.P.
This apparatus was firmly cont:.or_red by the s.i.r. /w.a.p. anc hadbeen for about ! years" The leading figure of the w.R.p. worlcing at cowleywas Alan Thorneti'(4) About 50% of the committee of the 5/55 Branch werea,.so w.R.p. members r/ )) Dr-d'r,.,,.. werr

i'Ihile the rrr"R.p- (ex-s.r,-r. ) is an extreme and lud.icrous case, itnevertheless shares its fundamental industrial atti-tudes with the r"rholeof t}:e traditional m<.rvement. The comnunist party and the ,r"ri.t"r";;"*various Trotskyists sect.s and the Social-Democrats, all share a.somewhat,-similar vier,r of their rer-ationship to the *.;;i;;-JrrJr.""riri ;";";il--"problem as the ,crisj_s of lead.er.hip', What matters to th;;; ii"ri'^*"aforemost, is that they shoul. be in the saddle, not that there should bechanges in the structures and relationships within the "r"ul"" ;;;;*;"";"tsee the vast rnass of rvorkers as capable oi actual]-y dominating their ownstruggles here and now, This vier.r of the limited potentialS-ty of iheworking' class and of the vast :'ole of the r leadershipr is directly relatedto their vievr of socialisn (uoth hor^r it wi-lI be achieved and what lt vii1l

:::":l':"tl::T3,:,,t "i:*ll::: oepuiv c;;;;";;;-fi;i;;u,"'lr*ii"";il;ffii ilrt
:I:":1.,:t ,:l? rcllu,, ""I:ro!lle_ iellgate o, trr" no.) Resiorr"i-r]iJi;;;.rrol

motive Group Committee. Auto-
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StaU-nist and Trotskyist organisations seek to bring about situa-

tions where the decisions of shop stewards committees - or of other bodies
they may:,control- - are subord.inated to the politica]- l:ine of their Party.
The interests of the workers i-nvoIved. take second pJ-ace. This sort of
thing ls the root of &any industrial defeats. Thi.s is bound to happen
when tactical ano strategic decisions relating to a strike are made in
King Street - or in Clapham High Street - and not by the workers them-
selves.

tlhat do we propcse j-nstead? We are not political simpletons' We

do not befieve ihat all the problems facing r.iorkers can be solved wj.thin
the factory, far fron it. The major problems of society cannot be solved
at factory 1eve1 alone, But even less d.o we believe that these problems
will be sol-ved by resolutions, or by placing the future control of job
organisation (in the motor industry or elsewhere ) in the hand.s of political
organi-sati-ons who have their olrn axes to grind."

Our fundamental disagreement with such organ-i-sations is not over
whethe:: a politicaJ- solution to inri.ustriaJ- problems is neeessary, It is"
Our disagreenent is rather on how such a solution will be achieved- For
us the essentj-al prer.equisite for a strong, revofutionary, libertarian
socialj-st movement is a powerful, j-ndependent and conscious rank and file
movement in industry.

The problem facing industrial workers is not one of leadership; It
i-s one of developing a mass consciousness among ordinary workers" There
is a surplus of sel-f-sty1ed. leaders already. FortunateJ-y the propo::tj.cn
of the working class which is vrilling to be l.ed by then i-s m:Lnute. the
probl,em facin[ socialist r:ri]-itants is lo contri-bute towards getting people
to act and to understand vrhy they are acting. This is a- far more difficult
task tlian replacing one I.ct of leaders with another. But it is also a
far more relevant iask to the buildi-ng of a genui-ne1y free soci-ety" There

is an enornous amcunt to do- And. the
only ,,vay to do it is to start at rock
bottom.

At Corvley as eloev:here Positions
ind ccnm-ittees were captured, thc
trctting corpsest and tenpty shellst
fought over. Everythirlg was justi.f5.ed
j-n crder to hang on to offico- Mass ol
shop meetings we::e calIed. (or not ca1-
1ed ) on the basis of whether the reso-

v;ould. not be passed. There was very
dubious vote counting at mass meetings"
fnformation was given or withheld
according to the tactical needs of
the d.ominating politieal group" Iiles

lrt%-s-I-e*.c+E@ryE'Effi6gffiTffi E

L#:,"fu +ffi 
E6:i'"" & 4sBq E

Hffi**"n"* #@M&*J,s"edE
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and character assassination were commonplace and. opponents were sup-
pressed.. (:) In May 1974 a Cowley worker wrote to Solidarity. IIe des-
cri-bed the si-tuation as fol]-ows:

tOver the last 4 years one British Leyland factory out of
the 5 has suffered dozens of major defeats. The other five
factories have resisted successfully all the employersr attacks"
The one factory that continualty gets defeated is Morris Hotors
(The Cowle;i: Assembly Plant Ltd") where the leadership is in
the !tr.R" P"

tTo demonstrate how bad the situation is, Thornett is
Chairman of the Joint Shop Stervards Conmittee and also of the
5/55 Branch. Yet vrhen the Conpany reopened. the factory, every . ,

shop steward. (there are about fOO of them) and every uember of
r11,e 5/55 Branch (5OoO members) went to work, including the
Branch C.ommittee which has 6 WRP members out af 12

t The membership at Morris Motors has suffered fron undeno-
cratic manipulation, squal-i-d manoeuverings fron the irJRP over
the J.ast ) years and are totally sick of them. There was a
.,,',.:

$) i.,le hold no brief for the I.l.{.G. but the systematic accusations
directed at them by the hB? (for collaborating with the British Leyland
management) are ludicrous. A good. example of the WRP style of fantasy
took place at a Lond.on Aggrega-be meet-'ing of the I^JRP on ApriJ. 2], 1974,
right in the ciddle of the Thornett d.ispute" A leading n:ember of the
!{RF at Cow1ey characterised the situation ?t the plant as one where I the
question of power was posedr. A rrevoluticnary situationt was in the
offing, The Cowley workers 14rere sai-d to have tlined up on class finest
(i.e. wj-th the WRP). Other organisations (ttre trade unions, the Comnunist
Party, I.S. and I"I'I.G. were said to ha','e lined up with the employers"
rOnly the.,?arty' (the i^IRP) U-ned up vii-th the working classr.

Another Covrley WRP member embroidered. the theme that other po1i.tical
rgroups,?t'thg plant were coltuding with management. I.M.G. workers were
said to'have been given jobs by management to attack Thorneti. He also '

alleged that tI.S., I.M.G. and the Specia] Branch were trying to set up
Thornett '(see 'Cowley Specialr , producecl by rBullgt1+t r 29 East Streett
Osney, Oxford. ' May 1974, p.17) " This pamphlet written by a J-eading ex-
WRP industrial mllitant, r,.ras produced by a- group which had. spJ.it from
the I1IRP in the early part of 1974. A sj.nti-l-ar line of targumentr is
pursued jsr,.the,tIRPts version ,of the Cowley events (see tVictinisatj-on at
Cowleyr by Stephen Johns, lvEP Pocket Book na"11" This contains a whole
ctrapter eirtittrdd 'ihe I.M.G. and the Xi.gh,t-wingr " Obtainable
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concerted. trade uni-on campaign, some time agor to change the'leadership. But this was baulked. by methoai such u." 

"Jilirrgextraord.inary Branch neetings when the factory was closed. d.own,
and also confining decisions tc the Branch Conmittee rather
than the ful]- Branch. I

What happened. at Cowley is an only too famiU-ar story. Time after:time, and after years of such behavi-our, militants have found themselves
completely isolated from the rank and file. Dagenham in 1962 was onie
sad exanple - but there have been many others"(5)

MANAGEATENT {V$CVES /N
This was the moraeni; Bril;ish Leyland chose to act. l,ate in March

'1974 they provoked strike action by attenpting to introduce a speed.-up
on the track. on April 4 a resolution tc continue the strike, put,by
-the Shop Stewardst lead.ership, was defeated. But a further resolutj-dn
to return on the Conpany's terr?is was declared d.efeaied by the platform,
with very dubious justification (there rvas no vote count). ret another
proposal, namely to continue the stoppage untiJ. Apritr B, was declared,
carried by the Chairnan (Alan Thorneti), again wilhout a count. Thesetvotesr were chaliengeo by many of those present, even by some of those
who voted fo{ strike action"

Ihe next day (Apri]. 5, 1gT4) Cowley workers received a threatening
letter from management" rt containeo the foirowing passaEe:

rI unde::stand. you wiI.I be n:eeting again on Iuionday at 1O"3O.
iate resumpti-o!_of worE,

' . When you report f or wotk, te]1 your foreman you w"il1 gi+;-four
a,ssi-gnnent a fair effori, at a J-ine speed of JO per hour. To: those who refuse, I ruust ask the question:, do you wish tc
,remain in ou:: er:ployment? If ycu wontt work, we must assume
you'wish to Leave us and we will resporrd accord.ingly. The
choice ].ies with you. ' ('7)

with its back to the waIl the B:,anch committeb of tine 5/55 branchput forward. a completely defensive U-ne. Their statement of'.g,pril t8.,
19?l+ raa as f ollovrs: 

:

Tranpport department is a section on which strike.acti,on
is extremely rare. The tctar amount of d.ays lost through,

(5) The 1,rl3P has had. more than its share of these disasters" Their whole
industrial policy is in ruins" Their work within the ACTT is in a
shambles (see our article tMonkey Business' in Soli4Cr:*y, vol.VII, no.'ll).
and their vrork has collapsecl in seve:.a1 other indllstriaJ. areas.
(7) rrom tT,eyland in crisis'" Prod.uced by cowley r.M.G,, 59 southfield.
Road, Oxford. Frice 2Op. (Page ]B)
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strikes within the department amounts to consid.erably less
than one day per year for the entire period Brother ihornett
hari boen a steward.- But involved here i.s the fuadamentaL
i-ssue of whethe:' the company has tlie right to interfere ia
the rights of Trad.e Union members to elect the representatives
of iheir choi ce. The company of course woul-d not al1ow the
Trade Unions i'o encroach one j-nch on the "rppointment of their
{oremen and superintend.ents. !

The same statement ruent on to prove that the tillegalt neetirtgs
for which Thornett had been sacked. had. been authorised. by the supervislon,
and then goes on to make a cail for the personal intervention of Jack
Jones t,

Thi-s was just what the TGWU l-ead.ership wanted" It is no secret'
that certain rleft wingt officials at Transport llouse could hard.ly con-tain themselves with glee at the opportunity which had been hand.ed to
them on a plate by th; h'RP. ft was-enough io make a cat laugh: mi-litants
rea'i,ising their complete and. afraid to call a mass meeting, inviting inthe trade union offj-ciaLs who, of course, used the opportunity to attack
and' weaken job organisation. It is allright to attack these officials,b3t who opened the tloor to them? The irony of tmoderatesr calling for
the introduction of democracy inf,o a plant d.orninated by a left gr-up is
compounded by the even greatlr irony of what happened duri.ng the recent
rnotor mechanics dispute, when on February 3, 1g?5 the Maoist a.E,F.,
Executive Couneilman Reg Birch instructed 'i;he rmoderater shop steward
-1f the department (a J-eadJ-ng rnember of the Organisation to Represent
Moderate Opinj.on i-n Trade Union l,latters - ORMO-TU) to return to workl

THE rGVVU GETS TC WCRK
Sure enough, the TGI{U set up its own enquS-ry" this tcleared.' Alan

fhornett, while Bobby Fryer (ttre senior steward.. and not a member of the
WRP) was found rguiJ.tyr of tundemociratic practi-ces? at mass meetings,
They also d.ecided to divide Llne i/55 Branch into two, and to hoId. dj-rect
elections for the Senj-or Siewards positions on June J" The Ccmpany then
agreed to re-recogn-ise Alan Thornett as the steward rn the Transport
Department. The trap was sprung.

'The 
June 3 election for Senior. Stevrard"s was an absolute disaste:-

for the tdRP" There were J candidates: Reg Parsons (tne negional Officers
blue-eyed. boy and ex-leading member of the .lnlRP), Bob Fr;rer (*re sitting
senior steward) and Alan Thornett. tt the election the usual games weie
played" Rumours aboutrdeals lti-ih the right-wingt l.Iere floated by the-W3P about Bobby Fryer. The result was clear-cut. Eeg Parsons gtt fBOO'votes, Fryer'12oo, and Thornett a pathetic 4oo. The wRp screamedtballot'rigging' (they are the experts) but ihere was little d.oubt about
the generai nature of the result"

The 5ooO-strong 5/55 aranch was then carved up. The TGIIU bureaucrats,
l.{:ith the ai-d of management, moved JOOO assembly workers into the new
5/293 branch" But all this did not take :p1ace in a vacuum. Whi].e it was
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going on, management
work loads increased.
Management and Trade
the activities of the
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was putting on the screws: manning was red.uced and' A major Cefeat for job organisation had taken place.
Union officialdom had, as usua1, collaborated. And

WRP had made the offensive possible"(8)

RADICAL
For far too long bureaucracy has been seen as a purely right-wing

phenomenon. This is far. frorn being the case" Alan Thornett and his com-
rades wanted to fight the boss. But they did. not."see the workers they
rrepresented.r as being active and conscious participants in that struggle,
They and many other militants in industry see the role of active minorities
as-being to capture posj-tions, manipulate meetings, distort information.
What workers actuall.y want and. need. is consj-dered iruelevant by them.
Cowley and many other examples show that this kind'of politics lead.s to
d.efeat and disaster

Our statement of aims rAS WE SEE ITr provides a fitting postscript
to the Cow1ey struggle. rMeaningful action, for revolutionaries, i-s
whatever increases the confidence, the autonomy, the i.ni.tj.ative, the par-
ticipation, the solidarity, the equalitarlan tendencies and the self-
activity of the masses and whatever assists j-n their demystifj-cation.
Sterile and. harmful action is whatever reinforces the passivity of the

r cynicism, their differentiation through
hierarchy, their alienation, their reJ.J-ance on others to do things for
them and the degree to which they can therefore be nanipulated by others -
even by those a11eged1y acting on their behalf.

'1

'-: '',;' There is alreacly a quite substantial bibliography on Gowley. The'
sources mentioned. below were used in this article:
British Leyland: Ihe Beginning o:L-Lhq-E!{1'. Counter-Infornration Services

:

52 Shaftesbury Avenue, London W.1. 6Op

Cow1eyStrlecia1'IE@!i!',29EastSt",osney,oxford.,May1974"
No price. Very useful source of information on internal I,IRP polj-tics"

(8) One of the by-prod.ucts of the Cowley events was a najor split in the
WRP. Over 2OO nembers have already been expelled or excluded. by branch
reorganisaiion. They have formed yet another Trotekyist group, ca11ed
the t/orkers Soci-al:ist League (Weasel) " lheir politics show minor signs
of greater contact with the real. wor1d, but no fundamental differences
so far from the politics of the WRP" A11 members of the WRP at Cowley,
with one exception, have now 1eft, including Alan Thornett. So have
substantj-al numbers of industrial cad,res in other areas. (for the poij-tj.cs
of this group, see A. Thornettrs internal -r,rIRP document dated 1/11/74:
rCoirebt the wrong positions of the Party - Return to the transitional
piograiam!r. OUtaj-nable from !'tr.S.L., 5 Ferry Hinksey Road, Oxford. )

BUREAUCRAC|ES
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Cowley. Women and the Unions, b1i: Jeff King" From I.M.G,r,97 Caledonian ,r

,.ih"rinsipid'pamph1etis'.notveryusefu]..t
In any case, for some reason, it was recal.led by the IMG and,is not on sale.

crisi.s in Britisli_ley.lan4i__9qr.g4sweq, socialis! lforker. 1op" From.-,
8 Cotton Gardens, London 8.2: A mediocrelgeneral run-down' on British i

LeyJ.and, Nothing on Cowley, Good. cartoons.

T,Syland i4 Cfisis: Cowley under Fire by Cowley I.M.G. (aOp) From J!,
Bo&hfie}d Rd-., Oxford." Very useful source of facts" Best of bunch, but
eixaggerates the role of the I.M.G. at the Cowley works" I

V"i=ctiurisation t!--q.gwlgI by Stephen Johns " 35p. From hI.R.P., 1B5a Claphan
.ini"i"itru1yappa11ingbook1et.Itssty1e

and. accuracy are rent-Lniscent of thc worsi periods of Stalinisu. Worlir
getting for some documentation and by those interested in paranoia.

,i

We woulc1 vrelcome further d'optr:ibutions or comments
from Cowley workers, and others employed in the
motor inclustry, as we plan to, make the Cowley events
the subject of one of our future Motor Bul-letins.
(Motor Eul-le.tins stilI availabl.e: No.1 'Eoq,g ryrygg1e
Q: -N?:2- 

U,A.W- Scab Unio4- No."J OatsffiTffi-
Baltlefie1d. )
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NGW CUT
THESES ON THE CHINESE REVOLUTION by Cajo Brendel (Zsp)

A us9fu1 antidote to maoist propaganda"

How state capitalism came tc power in China. The tcultural
revol-utionr seen as a ].ast Citch conflict between the inex-.
orable rise of the new class (dictatea by economiC cond.ltions)
and the ideolog,w of the Pa:'ty"

,This second English editj-on is prinied and eontains new
, articles on t The counte::-revolutionary nature of Chinese

driplomacyt anrl on tThe Tenth,Congress of the Chj-nese Par.ty '

and afterr.
: 

*'ie .,e-'r^ 
^. 

.Our,pamphlet is being sent (together witir thj.s issue of
Solidarity) to a1l subsc,ribers whose subs. will stand,it"

:. If you dont t get a copy it means your sub j-s almost exhausted.
: and should be reneweC.

Published by S_olid.arity (london),c/o 123 lathom Rd, E.5. - February 19?5


