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As forecast, the Ford management is usJ-ng the present situation
which is tacti-ca-Lly favourable to them, to launch an offensive
agai-nst ihe rank and. file " We publ.ish here three articles by Ford
workers descri-brng their reactrons tc the speed-upr j-ntirlidation
and victimisati on which are paz't of this caniraign" The articles
illustrate -some of the lessons, both positive and r:egai'i-ve, that
are being d.ravin

The short roccupaiiont at Foz.d (Swansea) ,,ras :iqnificant j.n terms
of nethod.s of struggle but achieved nothing (a1l 'the riyth-maJcing of
ttre traa left notvrithstanding) " The mi ghty outccme was". ' weekly
meetings rto inprcve labour :'elatj.onsf betvreen naxa.gement and Ehop
steward.s on :. pJ-ant arlC shop basis. Bi-g deall

we do not ag:'ee ui-th everything in these arti-cles but they all
have somethi-ng to say that is relevant to the problems of motor
wOrkers. As alwa,r,5 ue rrould. rrrelcOme reaciions, CritiCiSmS and-

corregtions as rtel1 as more substanti-aI pieces from workers at,
Fordts, and elser'rhele in the motor industry"

Although the situa:ion lool<s pretby bleak at the moment - and
althsugh i-t js bej-ng exploited for all- iis worth by Government,
trade union leadcrs and management (reinioreed by 15" trad" ]eft and
their. perennial- ta-r-k of the j-mminent final- crj-sis of capJ-talisrn)
demand. is going to pi.;k up i-l the not too cr,isianl future (in factdemand j.s gorng to pl-ilK Lip l-
the signs are ah'ead,;i r,he::e ) It ie for -uhat situation that workers
should be preparing, nolr.

The occupation of the Dagenhan Body Plant, in .{p3il 1975, stemmed.
from a whole series of anti*rvorking class r-,-ltacl;s which irad. started. when
the balance of power ha-d shj-fted, in the autumn of 1974"

Eefcre thc O;',.ober wage se1,ilement the wr-.lrke.i.'s had management on
the run. It -,r&s & situation rshere v;e h.ad- consi-d.erab--e *ontrcl and power"
There was a chi'onic shortage of labcrrr ancl a really h.i-5h turnover rate
(taire l{ray 19?4, urlren /O men started. at the Bod.;r Pl-ar:t cne week and. BO

left the nex5)" I'ord cou.l..1 not get Lhe Iaborlr, r1,-)r'could they keep it.
The Company vras desperaie for ca:-'s anri the workers vrers unw:.iling to
produce them. The 1.ast wage increase, in Ap::il, had been f'2.6O - and the
men wanted'morc" './ar'-.cus si;t'uggles i,ser.e going on throughoirt the combine
for more money. in c.:ne way or anothe:'" Some t"Ion money through getting
wash-up time (a,r extra gJ"5O), othels were trying to get i.t through
changed. tshift premlumst (as in the P:'ess Shop)" All this was losing
Ford^ cars: tn 1)'/la F.o:'a losi 60,OOO cars thlcugh the J-d,ay-week, 531OOa
through the Press Shop ,str:ke and" 31,0OO th::cugh Dagenhamrs other labour
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problems" Acco::Ci.ng tc a Ford (Dagenba.m) manager they were witnessing
I a total drsintegral;ion of the Dagenham lvorkf o:'ce | " When the Press Shop

rtentr cn strike, in Sepleiober, Fo;"d. rea.l-ised that it had to do something
in. crd.er to regain coni;r'ol, and p:'ofi{;abi-1i-ty"

To everyonets surp:.ise, Eord suddenly came out with their own offer
of a isubslaniialr v'ra51e ::i.r;e for all Eord. workers. This amounted t'o 38%

over tr,ro years, Of oourse;hey wanted a little something in return for
them lrloi'e than acceciing to cu1 derand.s. In particular a) an agreement
to make all operaticns :irore efficj-eni, wiih the unions cooperation; b)
an agreement'to a1lli; t.lie Coi-pany to use utiJ-ity men (sometimes cal1ed
chargehands, ,' scabs); and ;) lhe end of the four-night week at llalewood,
These were th.: l:izin i;hrea.ts soatained. within the agreement' As P'T"A'
convenor EIij.o-,, saio" whilst recornmending acceptance; tThis will be

creating sweat shop cc,1J.-i-"*\lir3 i-'1, Forcl" They will be able to do what
they like w:th ycut.

on the rqfrrrn to wor.k, late in 19?4, there was a massive influx of
new labour vrhich mcr.e than fiIled the ,"OOO vacancies and in fact created
a sit.uation r.;l:e::e at times there were too many people for the jobs avai.J.-
able. i{en were put on ro s'vreeping the floor, which really meant doing
nothing, Thrcugi thu'o"* ci thi-s labour the plant vras put on to fu11
schecLuies - a tie.,re+;rcal produclion cf about 95 cars per hour (Granadas,

Conl;ul-s an,l Co::t-:cas ) "

This fri1l p:oC;ct.j..,.n rad the twin effect of pissj-ng off the workers
and cl-earrng the bacl-,iog o:- c::deys. It also cleared the way for the
start of. the Cortpan;res a-,;iatrks,

L-/

once !.oro ha-d cyrjr.ccrl:e the n,aiii hindrances (the backlog of orders
and i;he labou:: :bcr-'tage) iHe;' ccnmenced a series of assaults on working
class organisaiior. wii.,r^in ihe F;a;n'i. Th.ese attacks bore a striking
similarii;y to tb.os.r r:acc in yi|,,:r' Fori plants, suggesting that this was

a national policy.' ft parhcular they concentrated on:

* a generai ii.ghtening up on d.5-scipli-ne" Getting tclockedr,
absentecisrn, abu-se .i ..lp.r'icrs, lnoncogperationt were all answered wi-th
a warning le'cier' 3r sir-slensi-on"

* reobr-l.it;,- of --i-abour was userL to the ful}" Excess labour was used

to mai-ntain maxirnuri p:.oduction, but also to smash sectional organ:isatj-on
(new peopie Co not l:notr local agreements and are nc't pr:epared to fight
in defence ci. ;hem, or of someone they d'onrt knor'r)'

* procelur.e 1.ras stressed." Ther'e v;ould be an end to recruiting and
'to overtitne" Llhori: t.i.r,': wcrking would be started"

rs SAct{,I
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Short-time workins rteani 3- "':"111-"1?"9: ii,l1"^":::"tton and'

atmosphere. From its start in Mar ch 1975 it heralcee a shift j-n the

attitude of a 1ot of workers" ?here arenrt many people who like staying
ai Ford r s and worklng there f or onl-y thlee days a week empirasised how

good it was to be elsewhere" Absenieeis"r i--qIugryg in,my =:.::l"t^"1":::*
iiru ]-day week (we wcrked Tuesday, i'lednesday a;C' Thursday, with aah pay

for the other t*o-e"y*1" Ttre:'e l,as less i6'ent'i-fj''cation r'dih work and

more with leisure " Blokes just wanterl to be out as quickly as possible "

A high proportion said they wou.ld. be leavlng ai the encl of lvlay (when the

lay-off pay 'r1rns outt ). 
-twhen ue 8o back, there will probably on3-y be

foiemen,-*ilit.r.ts and rJo-year menr left v,'oricj-ng therel r.

TIIE E iG fii'/fiJ
Ford unl-eashed their rnain attack on the "rorkers on Apri1 15' we

hadknownitwasconing,butcouldnttgi.veafuck"Theysentouta
letter brj-stling lvith Iomments such as tOclober agreerlent ' "' more effi-
cient productroi one majcr area of inefficiency is the manning leve1s

(there vd}l be) manning at the appropriate lev:]s for a line speed'

of 53 cars per hcur from aprii ii tl'"i.iiUl anrL from Apri;- 29 (a sirift)t '
Thi-s meant thai all the tsurplus fatt thai had built up over the years

would be cut awa; and put into a labour pcol (notorious for smashing job

""gi"t""t;;;,*thiough 
iirnil-ar rneans to the I nobilit;r' ta';tic ) '

The company hac stated \ha*, 137 men would be taken out of the Bod'y-

in-White ancl another 27 from the Balcony (out of 2OO workers on two

shifts). Smaller seciions r'iere also hit" The Company had attacked the

most railitant sections first. As cne rnanager put it ttrdetve got a few

scores to settl; *, i'n"** (in nody-in-'lrfhite)' The cr:ts would :'epresent

"ighi out of 25 d.o;r'hange,s gc:-ng into the labour pool, and 11 out of

J0 welders f::om ihe Ba-r-cony,, The door }:angers ha+ been ihe first to wj-n

thewash-up,ci.metirepr.:.;iousSullunerandtheweld.ersuer'ej.nasj.m:ilar
posi-ti-on: theY had t'o be broken

The fee]jing in -T'? planl vla; tha.L a].though Ford would lvelcome the

strike and confronta-r,ion {.because'!they dontt need more csr$ just nowt )

they must not be allowed to get avray,itt, tti" one. Peop]'e kner+ that
oo"'r*rr*gement got awal'- with it i:: -bhese sectj-ons, their's''wou1d be next'

0nTuesday,'ApriL?2L]nedocrhange:'sandweldersrefrisedtowork
inresponsetolhecuts.Surprisi.n81Y,theCompanyd5.dnotcreatea
confrontation }:y layi-ng *t*ryirr." ofi. Atter:rpts 3't slreading the struggle
via nass meeti-ngs ana o.cutle-shift meetings of the dcor hangers were :

resisted by the shcp stelvaros apparatus. The situatiori' was.more or less
repeated the next aiy - sti]l ,riif, no lay-offs'. The door hangers went

troile, and the Company tried. to put foremen and sca:s in thei:'place'
Other sections refused to wcrk with them"



-4".
There f.ias a d.i iier.ence cn the f ol]-owj.ng day in that the news. about

Swansea had got aro,.ln6-, arrC the Corrrpany upped. their security precautionst
speedily ei.ect:-ng heavy'lcooden d.oors betr^reen the offices and the shop
floor" People l{ere tarkS-ng of cr:cupat:i"on as a possibility. Wages l'rere
paj-d a day ear1;i - rn carje i;e were Iaid"-.cf f - as there I s nowt so aasty
as an unpaid Fo:"d wo;:ke:..

Or: the Thursrla,v the door hangers voted to continue their strike.
Ford. promptly ailnoujrcei. that all B shift lineworke:'s woufd be J.aid off
ti1.1. l.Iay 6.{12 da.ys aua;r! )" A mass meeting was called at uihich a demand
for an inmed.ia-;e ce.c*pation wa-s suppressed,, Insteacr the decisicn r'vas

taken that a1l- B shift 1r-'orliers should attend a two-shift mass meeting at
B.OO am on Iuesd.ay morning to d"ecide on the action tc be taken"

Iuiost vrorker'c i.,ic* r-. . :.:: lr: t , inf orncct cf the 'tnass meeting I by
supe:'visors. it eveni;ua'ri.v iook place at 1O.OO am" At the meeting,
attend.ed. b1r on1.1r )OO cr 60O worke::s (out of the IOOO j.n the Bod,;1 GrouP),
Dan Connor, Bod;r Plani; convenor, caiJ-ed for unity against the Conpany,
suppor-t for the cc,o:'liaagers, and an occupation of the p1ant. This
brought a l-oud uheer" The vote r,re-s taken (it tras real1y an A shift vote
- there r,'ere cnly 2O p:'esent from the B shift) and came oui 5O-5O. Some
said, it i":as for': .solr,e aSa.:-;;str" Anyrr.ra-y, i'; was d"eciared camied"

That ha.uing happenect, 1re leapl off to bamicade ihe gates. Or at
least scme did " The r:s't .re:it home " Apari frc,m an i-nrtia] burst of
elatiori, theie war no v'ea,l- irig--L .?eel-i-r.,3" There was nothing like what
i','as there i.n the rj ci;s of i9'?i, no sen6e ol pcwer or of anger against the
Company. Oi:.ce',rc had cl-ose-L ihe gates'.ve settled down and. began to look
at what had happeneci, rtrj-thin 2 hc.urs the occupation simply became an
insj-d.e picket, iL hel-l- of a .l-o':. of ;.eople lvent home, realising that it
was not fcr them" The P:.,ess Si:ip e"rid" vfhee1. Plani were still- rvorking and
fianatemeni r';ere s'c.i-r-;-.i-n'bh: ;:Ian'f , aJ-J- of rrrhich didnrt help the mood
al; al-i" Tllc PTA ira,l been l-aid cfi* the convenor there telling rvorkers
that ihere was rsoLle d'i.sputc over malrningo" There were only )O of us
1eft, Ja of r,;horii i'rere in or rlrou:ld. some left organisati-on, the rest being
t unal-igned. t ri:i-i.i.Lalts "

Ti'45 *A,q,i i.l CADfS SPlt trAD
The cn1;r;:-L.teresting event r^,,as the take-'over of the Knock Dolvn, a

cru:ial p]-ace for. Fc:c1, which was barui-cad.ed at 3,30 ail. on lriedrresd.ay by
ihe nigni shj-fi; (ru,hich a1cc ha.ppeued to be the day shift). A massive
'oarrj-cad.e rllas ez:ec-ieJ, Ifuul, i,u the d"il::ay of the me:r- r^;ho workeC there,
t'iho d.ef-'-ni-te1-;1r were U>-t shouti-ng lnessages of support. The next day,
people encied up jus.i;-Eland.ing by the gate wa.tching for anyone tanpering
rnrith the barricades, ai:,i being ignored" by everyone else. As one comrade
very a-ptiy pr:.i ii rl:asic;t-L-LJ,r i feel like a fucking icriot! r. During ihe
d.a;r ';he p-'1ci:et r+e-s red.ul'.:-ci. slibstantially. For i h.ours, there were -a.L-Lhe
vgril.-SlrFt 10 peop1e ioccup;ringi the whole Bod-y Plant.
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On Thursd.ay, iipril- 24, the cavalry tlere supposed to arrive, in the

shape of the rpoorLy informedr workers coming in to get their l^rages.
A11 SOOC of then would neet i-n the canteen at 1O,fO, hopefully to offer
themselves for the picket and turn it into a rreal occupationr. In
reality the m.eeting started at 12.00 and 1OO turned up" rliever mindr
sai-d the optimists tthis hundred ccuJ-d put real backbone into the pickett.
In reality, half cf lhose l+ho carne r^rere a.gai4s:L the occupation and. wanteC
to go back to work! Ttre vote ,'tas 37 for continu:ing the occupation. . " and
J! against" ?he converor said. Inever mind, we have shown the Con:pan)i we
are nct wiJ-l.ing to take these l-ay-offs lying down. We novr have a weJ.l
organised force together, ready lo fight next tirter. He was going off
to a meeting with the union vrhere he hoped that the strihe wouio be inad.e

official.. It turned out that the meeting had been called b.y the Engine
Plant convenor to try to pressure us back to work, as our pi-cket would
have closed tire Engine Plant wj-thin two days !

It ali ended,,,rith a bunch of disheartened lefties leaving the p1ant,
calling each other ttraitorsr, wailing about the rlack of leadersiripr all
the usual stuff. ldone lrad. learnt anything from the experience. The best
illustration of this was the leaflet put out by the I.lI.G. the following
week" You guessed it. fhey cailed for another occupation! They said
that t the workforce had not been prepared or understood- the importance
of tlie occupati-onr. They had been lconfusedr 

"

TtlEY CALLED 4Al CCCLJPNICN... Brn NoBoDy cAME
The faiiure of the occupation was due to a failure of the workers

to recognise tiris as a tactic they could use at this stage. Thj-s may
sound like a statement of the obvious, but its implications are imaense.
The majority of the workers :-ntend. to resist the speed-up. That is clear"
!trhat is J.ess cleai'is the tactics they intend to use" l"iith the knowledge
of hindsight it seenis that occupatlon r,^ras not one of t}:.em. In my opinion
the reasons why the occupation failed. were:

* That the men felt there was no tangible di-fference between an
occupation and a striire picket" Even with a thousand people there, film
shows, band.s, dances and so on the occupation would only be barely toJ--
erable" That sterile pi1.e of dirty bricks and razor-sharp steel was not
built to encourage enjoymont, but to destroy it" This, I fee1, was the
central reason.

* That the men had a healthy distrust of anything coming fron the
ccn\.:.ror and the shop stewards apparatus"

x That since the shop stewards apparatus (j-n tne shape of the convenor)
doninated. the struggle the ordinary worker felt iscJ.ated, and unable to
control or influence what was going on, or even to participate in any
meaningful way"
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* That other tactics existed that had not been tried yet on a factory-

t*ide basj-s: the go-slow and general non-cooperation of last year, for
instance. These tactics d.o not hj.t the pocket so much, and a lot of
workers stj-J-l have faith in them.

If cynicism shows through in thib ar.ticle it i.s because i.t is
present in my view of past events" Il shou,i8 not, however, be mistaken
for d.efeatism or pessimism. Recent events have mad.e some people rea'iise
that they have becone detacheC frori reality and the prevailing nood. of
the workers; and tend to twist facts to fj-t thei-r theories.

fhis can be a pe::iod r.rhen wo:rking cl-ass organisation at Dagenham
can tighten up. The sectional-, loose rank ancj file organisations that
existed before the suomer were useful" But they have not yet been put
to tria]. in this ner+ situa-bion. rrfhether they wil]. stand. the tedt is
doubtful. The Mcl;cr Industry has entered, a whole new period, aiid. now is
the time tc work out new ways to struggLe and. new forms of oriiri.r:.-isation
1o'r;ght the Conpany, r^ihich are being throi^rn up out of the present
struggle, ln that ssnse the present tdefeats' (being clefeats for the
tLeftt and not for the Ford-i+orkers) are on the whole positive ones. The
present situa.ticn in the motor industry has meant tire workers are thinJcing
of struggle on a broacler plane. Seeing attacks on the working class
across the whole sysLem has meant they &re,coirsidering poJ.iticalr/revolu-
tionary answers to tneir. problemdrli This 'fiust be confronted. by militants
and. positive tactics used to e::hetnCe-and devel:op that shift of thinking"

ED" ZELL
(aoay Group, Dagenham)

D EATH
( uls CojwENoF*q 3 PRoGRA].O{E FoR . pETEAT AT FORD ' S )

A d.ocument was recently ci.r-culated by..tI . Cleary, Secretary
of the f'ord liai;iona1 Cqnvenorsr Committee" Their proposals
fordea}lngt,riththecurrentsj-tuation'}Jere:

a) That the, Joint i+trorks Conmittrees should meet every si-x months,
as per agreement "

3].1 Fo.rC Shcr'.
TraCe Union si-de should arrange a meeting of
Stewards on an annual basi-s

b)

c)

The lti.J"N"C.

Give suppo::t to the panel of six
side in caliing for a full-scal-e
Ford of G:'eat Britain.

M,P.s and six Trade Llnion
Government enquiry inlo

,' i - "i 
..;. -,.._l

.1, I
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MORE ABOUT DAGENHAM

The foundry (which se1dom suffers from shcrt time) is quiet'and :

seeing the shop ster,vards one get the i-mpression of bewildergd.4a:c,9' scur-
rying they know not where " The short time in other plant.s has left the
foundry cold and,the attituCe is 'donrt worry about the others, 1ads, werre
allrightit. A-feiv ste',^rards have shown flashes cf militancy about reductions
of overtime, but.,,t,his is lhe only subject they are militant about.' fhe-re
weresevera1occasj.onsj-n'ihepastwhens.be,llaros'cornpIaineda}ou!-poor
working conditions anC the Company, rather than spend thousands on giving
good cond.itions, offered. extra overtime i-or cleaning up. The 'rirbn 'wer€
prepared to accept'bad conditions for more overtine. Novr, when the Com-
pany are ready for,a confrontation, the men are losing their oveitime
witirout any improvement in conditions. This happened on no.J moulding
line. In the crack-cff ciepartment il was successfuily resisr"*".,,,,

l

What goes on in the foundry i-s exampl-ified by the situation on the
Hutchinsorr core machines, which has drifted on for four years" The Hut-
chinson makes cores for crankshafts. Four years ago there was an outbreak
og dermatitis causeC. by a quick-drying gJ-ue. Lfter many representations
this was withd^rawn, and there were no new cases. In the last six months
there have been sel.eral fresh cases of dermaliiis and they are still
occurring. The Medical Department and j-ts doctor are supposedly rbaffledr 

"

The fact is that the new Hea}th and Safety Act broug'ht in this year vihich
makes it 1aw that an employer must give fulI information about all noxious
substances used has not been put into effect" The Joint Works Comm:ittee
are still talklrig about it, the Branoh is still corresponding with the
Executive about it, rneil are still going down with dermatitis, and' Ford'rs
are still getting theiz' ci'ankcase cores,

Tl. F"r Dagenham

SOLIDARMY MOTOR BULLET'IN NO.4 : WILDCAT AT DODGE ."RUCK

(Detroit, June 1974). FJow the struggle against work itself is playing

an increasingly impcrtan'; rcle tn mocleru iniusilial clisputes. Also tleals

with the problene of 'radiclrl hlr:eauc::acies' aird of their relation to the rank-

and-ftle movement in lndustry. 5p (plus postage)

NO\ff OtJT
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TIIE WORKERS OPPGSITION by Alexa:rdra Kollontai- A fully

annotated account of the anti-bureaucratic struggle of.1920-21 withfu

the Russian Bolshevil< Parby. 35p (p1us posiagei

WORI(ERS COUNCtrLS AND THE ECONOMICS OF A SELF-MANAGED

SOCIETY. The iibertarian sociai.ist alternative to private

capitallsrn and to bureauc;:atic state capitalisrn. From workers'

noellagement of the fac.tory to workerst rnanagement of society.

This re-editicn of our previous pamphlet r,r'as produced by the

Phlladelpiria SoUdarifv Group (hedgehogs stiil there). 40p + postage
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The situation basicaliy is bad" The Company ha're succeeded' in
establishj-ng lay-off as the order of the day. The odious tlay-off paymentr

has made'thai posslble" It is real1y amzzLng how, in these circums!3'ncest
the supposed conce.ssio:t of BO% pay when laj-d off has acted against. the
interest of the lads. By riaking this payment for a linri-ted time the Com-

pany achieved an acceptance by the unions and the members of the three-
and four-day-week. By -Lhe tj-me this aryangement runs cut (any day now)

it w111 be ioo l-ate to start :'esistance.

In fact the F.N.J,li.C.,':' through plessure frorn the Convenors, have

negotiated an extension of Ia1r-off pay 
"ti-thou+; 

cos-i: to the company" fhey
have agreec to use all the entitiements r;o lay-off payment up to M*":h- 

-
19?? and pay it orrt now. This is a poor sgbstitute for a clai-n for full
pay when laid off.

Quite natur.al-Iy, the conpany are using the situation to tightefi up

c:t Works -Stand.arc1s. WhiLst there is sone ::esisiance to this, there are
many more j-nstances of success for them. one wonders how long it wj-1} 

.

tak; for the exi-sting resistance to be overcome, if there is no organised
campajign agalnst rp"ua-.rp that :ecognises a-'-1 the rnplicaiions behind it"
The recent Swansea action was great but'i:he final- result was disappointing.
A committee meeting 'rleekly to diu"rrtu works standards problems' Ughl

Last Tnursday there was a neeti-ng of conveno;'s. J.1.'I .C. nembers and

the N.J.N.C. Sugglstions for dcbate includ'ec1 i items calling for more

and bj-gger meet=t[si one for cooperation witir M.P.s for an f enqu:i-ryr, and

a few lioru "o***it= 
a.borr; public ownership. I[othing about action for

defence of jobs. Noi;hi116 at.cut tactics against speed'-'r.rp" They even

defeated a resolution caili.ng for action in defence bf ihe shrewsbury 2"

There is very lj-+:iie activity j.n general" No pressure is being put
on the coupany in areas rvher.e it is vulnerabfe" The]'e is no coordinaiion
of worb-sharing" Sone planis are on J days whilsi; others are l'Iorkint 7'
I donrt expect the posii;ion, as far as wcrk is concerneC-, to get any better"
By mra-sr*iru, there could be an iitcrea-se in lay-of f s, culminating in
rldundanciese unless of ccurse there is some unforeseen change in car
buying
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Ford National Jcj-nt ltregoti-ating Committee
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Halewood seems to be iir a- bette;' posiiiotr than most f''ord factories
at the momeni, The small new Escori; ha,s heJ-ped. ltle are building cars for
the European market as well because the Gerinan plants, it seems, cannot
cope with the demand. We make identical Escorts to the Saarlouis plant
and there is no d.oubt ihat this j-s the reason for our escape from 1ay-cffs"
How long can that go cn for'?

The Company harre been conCucting a carnpaign up here through top leve1
neetings viith stewai'cs,'ietters to a1l- employees, aird with Press and t'V.
he1p. Thei-:: aim is to increase the ou-r,put a:i Halewood " They cJ-aj-n that
rve have the capaci-'i;y to prcduce 11OC vehicles a. day and" that lre are only
mak:Lng aboui 5CO. Tliey say thal if we pul1 the :-chedules we will be O"K"

- if not they foresee s;:.ort t,ime anci iedund-ancies"

lde are i-ndee1 wel-l. Col;:r c:: plani capacity" One cf the reasons is
resistance frou the l-ads" They have taken the vievr t;:at the oore cars
they make, the sooner theylll be laid-off. There is a great deal of pres-
uo"L cn them nc.i,.r* frcm all sirres, to J-ncrease outpuj;" rir is a good sign
however tirat even with- crgan-i sation at a low ebb thr:re can develop an

activity from the -l-ads themselves. But to sustain ar: effectrrre line of
action requires lead,ershi-p and organisa'bion, if onl-y to harness the nartural
militancy that l+i-l-l cone fron the shop f loor "

ycu may nol ag:.ee bu+- f see bad union or5qanisation as the fifth
colurnn i-n the battie agair,sl- the syste;'," It ,;:1crnj-iles the activity that
is u:xlertaken" Ii th:rngs ccfie 1o a real showdcwn hc'*e'ver there is a

chance that ihe lead w:.11 come flon the lads on i;he floor.

I i an sorrli to scund- so pessinj-si.,i-c abou-i';hings il Fcras, but I have

always believed that a sound shc,o sler'",a2'd-s n'v:::Leti }s esseniial to orga-
nise workers agalflst the bcsse;" .i- see;'s t:'ag:.-c -'-he developnent of a

shop stewards bllr"u-.t""ac'Jr an lords" The major concern of Ford' convenors
r"uiu to be to repla,ce the t:'ade rrnion cffj-cials on the Negotrating Com-

reittee in orcler tL inprove ihej-r c'.^;n i;csii;io, in the bureaucracy" It
.t-:Lng :-s baken i-n hhe nane of wcrke:'st control' TofrighLens ne rvhen ihis -Lrne :-s taif righ.Lens ne rvhen ihis .L-! ne :-s ;ai{.en l-n -i;t}e Jl.rne ut wur'^c j- D uLrtra ua uJo

t,ake this scrt. cf n:gali=.'; ccnt.::cl lower dowir tire scale is r'rorse, i'a my

opinion , Lhar- 1-ear.,-=..rg the po:i'bj-ons in "!he hancis of anj-on offj-ciai,s. . -IU-g
like putting officials j-n the factories: tiley--would stifle cr$anisaiion'

he-J6iip I'rccr. wfrirouE-Too muCE

i nt elf e:'enc e .

Another ira6ed,y j-s that the r:o'bor indusL:"y, t'hilst going through its
rogghest periol f or many years, has not been abl'e to ';cord'i nate the various
companies and ple::rts i;i!h a;:c",i':3 a ccnnon cbjectlve.t It seens that in
spile of real etfcrts by some to arrange rileetings of r-he various shop

steward.s committees we iiave not r:rade any real psog:ress" Pelharys there are

too mariv li-lce the Ford coiivencrs who beheve (as thei:r:::esolution last
-""O^'.fr"-,f-i;;i Li."t I j.j :ve- .1on;t call the meeting, uotre not goingr'



iltNTtErffil,u# RLir'UHWS
We are pleased t,: pubiish ihe foi1o,..,'ing tir::ee iexts, recent}y received frorn

Singapore, Bi:azi.\ and Czechosic-,.r.ld.a. i". l','c:-:.ld I:e eaq' enouS-it to w::i,te articles
about what revoL.rtiol,ari.es e,.se="vhere ought to be ihinlirr3 o:"' uoi.:g. We prefer to
bring infor;naiior to ct.:: r'eaiers :iio;r.tTrhat-1hei.r' thcul'hts ani a.ciione iea113z are.
If the gap beirveen th+ tvvo is eor:siriej:a.i:ie. 'uli::.;;s :i:.ei rTritiinnhaiis:n: ne',rer
helperl anybcdjr. tC.il5r 'l::e 'f r'lrtir is ;:':vr-;i'tt:.,:1'rr-':'',

This does noi absc:-ye us, ho-rvcvel-, iio;.lr 1=aliirg o:,ir o'ra a-sse s.iaent of these
accounts. Tire a::ticLe c:r Singapcr? shcws hor.., .i:L: :ire r:echuques cf 'paternalisticr
manager-nertt tnd- dcrninaticr have de-reicped in i 'Thiri Wcrici' country. The article
on Brazil is over-conce:::,ed:.. i:: c:.l: cp';ri;:l , rrith the rranceu.v:es of estai)lished
polit.icians rather tha-r: rvi:h the I'c;i;es l:eir:',., +.iai- aie p::ovokiog them. The article
abont Czbchsslorrakia',,,'asi firsi r.r*.rrisne3 il t.r.:c:t in i"ios. 13 and 15 cf Info::macni
trIaterialyi hy the Czer:b. Revciu-Licnary Scciaiict Gi:oup, in West Eeriin. As far as
we k"rv,,, *e al:e ihe ii::si to publis.ii the compiete text in English. It is a strange
atimix:fare c,l pcsitl-,,e concepts (builCin.i f,rom i:reLo:1,- tjre aboli.iion of aq.r specific
rleadership' roie fcr self-proclaimed re-.,oLuticnaries, i.hc i:eei i;i b;:eaii completely
w.ith the traditicnal pciiiical Et::r-rcturec) -.vi.th ::efortrr:st illusions (beiief in tire
signlficance of the Deciaraticn of Hurnarr B.ig-hts, anlblgucns ;-'-i-irtudes to the question
of 'parilci.peticn'i,.r.ilianageineni, cor'.cern v,,iUl. ihe fi,iancial sci;ency of individual
enterprises, etc. i.

.]

( SOME PROBLEIvIS OF Sfi{GAPORE LABOUB }

Election promises me.de by the Lee Kuan Yer^r Gcvernme:rt some years
ago are about due to be fuifilled, Instead the pecpie of Singapore are
lei11g tolc1 to tighten'Lheir b:lts as prices of essential goods go up and
as lay-offs increase, esr:ecially in textiles " In Singapore the trade
un-ion leadership j-s itself part of the Establishment.* Indeed, the Natio-
na1 Trad:e Union Congress (t'tli';C) r'ecently ciemanded thai hotels pay workers
the wage i-ncreases:recorlmendeC by the Naiional Wages Council, even if they
had to retrench worker.s to do s-o"i The Mand.arin Hotel obliged. It paid
the increase and sacked ?4 wo:'kers. Unemploymert has now reached" 4.5% ot
a workforce of 858,OOO; between iiune and September last year TCOO t^;orkers
were retrenched.

CI
\--r L.lCA r:r-n\JI I I proirltses

* 
In nt= tSeIl SingaporeI stunt the Prime llinisi€:;r ,.eclared. to investors

that Singapore had. the cheapest labour i-n ihe inc$ustrial r^ro:'Id and the
most responsibie trade unions in the region.



In the deli-cate l-abour siiuation facing S:ngapo:.e, what with theBritish withdrawaf from rheir base there, the Governnent is tairtng nochances with possible srudent asitu,tion.' N;;"i; ;;;-;;-Ja porice, backedby troops wlth fixed bayonets, recently c.ompleted a tsecurity exerciserduring which ,"0isco (cgnnercial and Industriar Security corporation) guards
moved into the Singapore University campus. In the bl.ckground. to this :heavy-handed show of force was the trial of Tan !trah Fiow, ,Fresident ofthe University of Singapore Studentst'Union iussul, "["ri.a along vrith;.two industrial workers with rioting and criminal trespu.=J "t irr"'oiri"" "rPioneer r_adustries Enployees' Unioi (prnu) in iurong,* on ocL;;;"-,A-"-- -
Devan lilair, seclotary General of the NTUC, has referued to the students asJ-crackpot'r, rout to uncermine singapo::"'. 

"o-"i;i-;;;-;"iiti""r";;;;;;r;;.Moreo'irer, the trade unions a.e .,rppfying most of the prou""rtion witnessesin the case,::'sending trusted members aaity to the "o..iE?o-ffi.;-;;;";;lthe,pro,t9stersand.earnSonesparecashoiti."sametine"

Jurong is the largest areel mapped out for industria1 development.in
fileafore". It will_cover 14rooo acres with /oo factories wtren compieted"
,ub factor:ies -are.,already in prod.uction, employi-ng about IZOrOOO wirkers,most of them varJr young (16-21 years)"
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tr'RA&IE-LIP BY THFJ IJNION

'Tae Wah Piow himserf claims that the charges are fabricated: storiestl1a,!l he,hao caused the riot were concocted by the union offici-a1s- .Thbstudents had'planned to set up a Retrenchment Research centre (to sup.oort
:::I:f: Ih3,hrd }ry! tlei-r jobs throush rhe recession) ano ro prorest.agal-nst increased'bus farersr and arbitrary detention. It later-transpired, i:;,.r ' i]cnat" the arrest and deterrtion order came from Lee Kuan yew hinself. -The
princi-par motive wa'e to keep ihe activists out-;; il;-rr]",.,r,ti1 unrestamong laj-d.-off workers cooled. d.own"

. The unrest whj-ch resulted in this pariicular case began in June 1gi4when American i{arine (an Arnerican concern manufacturing luxury yachts)retrenched soroe :1oO workers, blaming poor xxar.]iets - r:.ot ti:.a+. the fallingdernand. for li:xury yacl:ts affected these workers unduly" o" October 18,"more workers were told, minutes before bej-ng dism:issed., that they would. belaid off for two weeks, d.uring whicir rro "o*!"rsation wourd be granted.The Iay-off vras especialJ-y harsh since most of the. workers were Malaysj-ans,with work permits sponsored b;7 ihe factory, unable to change their placeof work or to seek employment during a rald-off period. Tlose caughtdoing'so can be fined, jailed and deporbed. tr'or the Singapore workers,seekin6 new employment would. amount to resigning voluntarily from Ameri-canMarine-_ Since 60% or American Marine vrorkers were members of prEU, theynaturally sought help from thei-r union" Unaccountably, i.t proved impos-sible to make contact. When contact was final.ly naae, union officials,:a!-l-owed only one representative into the union buiic.lng. They further,insisted. that all present ehould produce their rnembership cards rfor the
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filesr. After. the workers ]rad staged. an Bf hour sit-in, the general
secretary at last arrlved, accompanj-ed, by more than a dozen policemen, He

refused to speak to the men until they had left the ?:uilding. Meanwhile
a union of,fj-cial was busil.y taking photographs.

The workers demands were ( 1 ) that lhe union negotiate with American
Marine for compensa-tion d.uri-ng the two-week lay-off peri-od1 and (Z) that
the PIEU use its funrls to maj-ntain the i^rorkers untiJ- they were re-employed'
the unionts reply was to suggest that they seek alternative employment
(thus sacrifici-ng vrhat ferv tenefits vrere paid. tc victims of retrenchment),
ignoring the plight of the Ma3-aysian rr,rorkers. In face of new criticism
the bureaucrat was finaily forced to ad.rr:it that he had no pol^rer to negotiate
with the compan;., where ::etrenchment problems were concerned. when new
grievances lreue poured. out, he simply turned hi-s back and disappearedt
leaving behj-nd the police.

On October ]O the vrorkers re-gathered outside the PIEU offices
Plaj-nclothesnen were al.ready ling""irrg outside ' A- nocice read that nego*
tiations wi-th Ameri-can lvlarine *o.rte not begin until i{ovember 6' the day
the 1ay-off period expired. lls the ilO-odd. workers grew angry, sounds of
commotion came fron insif.e the buil.Cing where, accordj-ng to workers not
connected. with the demonstra-tion who had heen inside, the deputy-secretary
general of the union had r.ansackeC- the offices after receiving a phone

call . So obvious r.ias the frame-up atter:rpt that ihe worke:'s contacted
:.eporters present tc stanci as wj-tnesses that they had. ha-d. na part in the
smashing of the i-rnion of fices. " At the time , neither Tan Wah Piow nor
the tr,.ro wo:'kers -1-ater arrested were on the premises.

lhe functions of the Retrenchrnent Re-.rearch Centre (RRC) are lt) to
provide infornaticn on retrenchrnent and related mattersl (2) to give advice
io the rel.evant authorities and workers i 3) to organise immediate relief
for affeetea vrorXers; ancl (4) to recommend further aciion to Lire Studentsl
Union. Soon after it r,ras se| up the l,ee Kuan Yew governnent dissolved a"l 1

effective trade unions and ci'ea-ted the NTUC (to which the PIEU i-s affilia-
ted) to orchestraie its rel-a-uj-ons rvith lhe multinational companies'which
practicall-y run Singapore?s economy. in short, the i{TLIC rr,las nothing but
an extension of nanagerial control"

All three of the a.r::ested are involverl with the RRC : Tan trrlah Piow
is Chairman" The Centrets investigations brought forih some facts which
were.laid. at the Go-Jernmenbrs door. From Februai:y to October 1974, over
l4rOOO.worker.s lrere retrenched" Others rsere on the verge of being laid
ofi, stili other's l^Iere restricted to rvo:'klng a three-clay week" Fiany fac-
tories t{ere j'etrenchi-ng lhe oiiler antl better*paid l'rorkers; others usecl the

threat of retrenchn:ent to offset lhe governmentts proposed wage increases"

*
The Sllails ti,le-rir

incirlent but inade no
Review, uinter 1)74)

Sirigapore t s Englrsh-language
aention of rioting" (r\itteo,

d.aily, reported the
Japan-Asia QuarterlY
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The'aryests were riarle on }lovember 1st'" At the time of writing Tan

wah-Piow is st*lI conducting his own defence. while it would be nonln?lly
simple for the defence tc prove their innocence, ihe Singapore iudiOial
s3rstem is part and parcel of the state set-up; ii.u j':dge can sir:ply dismj-ss
the defence t"gorurris at wilI. i{e has a special reason to do so" - An

acquittal woutd imply that PIEU - a government*sponsored trade union
had. fabricated. the case, Where would i.ts stanclit:.g with the r'rorkers be then?
since the government has speni ten years nurturing its facade of j-ndustrial
democracy, it cannot afford to lose this case, which is therefore a poli-
tj-ial test-case, Tan Wah Piow i-s resigped to a th3ee-year sentence and a
posslDl-e cant-ng. Ile has already taped a: tfarewell message:.

-:
,,. , Singapore has nothing 'r,o live on but j.ts labour fo:'ce and' cqmmercial
skills. The governmentts consequent paranoia regarcling social unrest,
scaririg off the foreign::Lvestois,* has beceme acute und'er the double.
inflrrence of inflation and recet"ior:., making it tlifficul-t to'stretch, inco-
mes to meet rising prices. tndustrial peaLe as an essential factor in lee
Kuan yelrrs strate[y cf attracting foreign busin.:ssnlen, J-ooking for experi-
eaced iechnoiogicar talent but seeking i.o escape restless European lnt ;. -

American labour, pi'essing for highe:: wages anC a say in the running-Of 'the

U"al""i""" Iience I)evarr l{air has openJ-y backed- the governmentrs appeals to
the'people to endure hardship anrL inake sacrifices" ** T:'ade unionists, he

i:.dvises, shor:ld no-! f ask for morer . o** Instead, they should work hard -
tthat is wha-t they are Paj-d forrl

BaCKGROTTND TO POLITICAL REpRESETON_jqL SINGAP@E

with strong support
c'oLonia1ism. I{anY

s Peopi-ets Action ?art1r
,from workers and in. an

of 'the origina]- f ounders

(PAP) cane j.nto office tn 1959,
trtmosphere of opposj-ti-oll to - 

,

are 1cw in jai-l, for immedj-atelY

; -r*. i.or examBJ-e Japan, 'urhose business j-n1olvement j-n singapore is heavy and

r;;;;;i;;; ".,rriunity 
in ihird p:-ace (r,rii}: #235 rl:,il.ion) Japanese,invest-

;;;; il-eipectea to exceecl the ts:'itish. one anc i;aLke second place i.n. no time"

**.A*orrg 
the harclships already end.ured by Singapore Ylorkers a.e the low

w4ges *itr, tiny incrimer.ts, ltng hours' meagre and restrj-cted entitlemenL
to-annual leave and sich leave, and hassles over actual payment of wages.

i;";;;iie*iilu' "u" cf coupons- excharrgeable only at PIEU s.r.permarkets)'

*'** 
rr" Employment Aet, 1958, cutlarvs strj-kes, tr1 l"I-il: past 7 to B-)rears

f:.eeze " wlth recent inflation a Natio4althere has been a Seneral wage
Wage Council was fet u-p to ,rek" ,ecommendati.ons about wage j-ncreases ? as

guide-lines to inanagement. tlorkers were hlarned by Lee Kuan Yew that t " "

it is not realistic to expect an increase in real wages as high as those

enjoyeo. j-n the Jast fe,.,,i years because the oil prices quadrupl*d': ". in
other wor:ds,, there will be a lorier rate of :ncrease in real wages"t '
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after'coming to porn'er'Lbe cond.ucted a systematic campaign to e1i-minate
leftists from'i;he PAP. Jusi before the general ele,ction of 1963, 1oO-odd'
opposition leaders aidl personalities were amested und.er the Internal Secu-
rity Act, some of whon remaj-n behinrt bars. The poet Said Zahari is one"
Unde:' this act, anyone can be convicted and detaj-ned indefinitely, for cri-
ticising government poh-cy, there is also a tsuitability Certificatet''' :

obligaroty for all higher education students, and j-ssued only after clear-
ance:by the Internal Security Department. Activistst studies can be term-
inated. at any moment, Si..ga:roreans jailed, and non-citizens deported.. It
is iIIegaI f or citrzens tc gat.her in groups of more tha-n five: all such
gatherings musi ap'pfy for a poh-ce perm:it. These a:re issued, except for ,

funeral-se onl-y lo' PAP supportdrs. Distributing ieafle'bs is also i-lle9a1,
alJ. printed. matte:r'requirin6 a perrniL f:'ont the liir.istry of Culture,
Printerst permits also expire each year, anct printers are general1y sub-

mitted to all sorts of pies;;ec 1,;"- the go\rernfient for printing anti-
government mate:.ial. Under th.e lr'ess AcL, all- newspapers are controlled by.
management sha:eholde:'sr approved by the government. Under the Emplcyment
Acts, strikes are forbidCen, Strj-kers, are d.ispersed. by the police; Malay-
sians, constituting '>O-.?O?L of the iniori;force in JuronS' are deported, while .

Singaporeans ai:e threaterrr:d with inclefinite detention without trial-

After de-registering all the teft-wing unions the governmeut set up
the Pioneer Industries Employeest Union, affiliated to the NTUC. Workers
in Pioneer Industr.ios (:-"e. all those in the first five years of existence)
are forbidden to joi-n or foim,other;ur:.,ions il:.a.i l]re, ?iEL"" i'iany of the top
men of the NTUC anC FIEU gie MPs: Qevran Nair was' once a i'{a}aysian Assembily-
man. Committee membe::s a+, faetory branch l-evel who act independ.entiy of
the union aie sackei" oy the Company wii;h the recommendation of the union:
the effect is to reduce all Branch Comnittee mer:bers to the role of stooges.
Negoti.ations concerning workerst beaefits are concluctec1- between_manaqement
,r,.d th* union!.s Industrial Relations Offi-cer - no r,'lor:kers are aflowed to
be present. IRO; vrho have ati-empted to chanpion the workers have been
sacked. The workers +-iter,:elrre-q cannot approach the management, who insi-sts
on working through. the :lnion of ficial-s, the IROs. When the union is
approached, howerre::, 'bhe invariable reply is that the case has been referfed
to the Mini-str3. of ],ab-u-::. Iinally, lhe i'tinistry, if queried, naintains,
that workers should refer tireir grievances to their union. The worker thus
has no one to supPort hi-e case.

,1rhe Housing Programme plays a major role in Singaporets repressivel
state 'machilery. fn the last decad.e or ti.,'o large areas of the o1d town :

have been pu11ed down ancl ::ebuilt, In the first place r the areas r'lhere the
new Housing'Estates ?rave been bui-It were f orrnerJ-y strongholds of the 1ef tr-
vring opporition,_,,.rhic).r have .thus 

"cen 
di-spersed to reduce their effectivel-

,ruuu. By the'19BO,s Ninetee.n Eighty Four is sched.uled. to be achieved i-n 
'

every,respect t 
'8a% 

of the popr-ilation will be res-iding in Singaporers I _ i

version of Victory Elats, while prlvate housing wi3-1- be within reach onlyi
of the r?"y rich a-nd- pol-iticaIly screened." Alread.y the government j-s i
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pressuring people who speak out against it by threatening to evi-ct them

from their f1als, Al-though a flat may be purchased,, a clause maintains
the governmentts right to errict those it deems undesirable.

The Lee Kuan Yew Governmentts internal policies are based on the
principle of divj-de and rule, and depend on its being able to discred.it

.*ff :-traivi.duals and groups r^rhich oppose it. If V?Y-are-a leftist, f'ee
'will brand you a Red. lf you aTe a Li.beral, he will call you a proxy for
exiernal forces. When the students opposed a bus fare increase, for
example, the governnent accused them of being manipulated. by external
elements. It d.id 'i;he same to the American Marine workers. lts latest
ploy is a novel cne: all the comnunists being i n prison or thoroughly
discredited, it has now invented a new threat - non-communist oppositiont
credited with more subtlety than rthe Redsr, and with bei-ng therefore more

effective in its subversion, This lj.ne is now being directed against the
Students! Union.

Lee Kuan Yewrs favourite line is to ask t,he hypotheti-caI question:
what would happen if fOO top government leaders were put in an aeroplane
whj-ch then crashed into the sea? He might well aok'

AB()U]
Ihe So1-ida:'itY

duals and autonomous
one ) subscribing to

0ljil$I lvl$
ltrational Organisation consists of indivi-
groups (of which Solidarity-London j-s buL

+.he -;ier.vs outh-ned in AS liE DON|T SEE fT.

The National Organ-i-sation holds regular Conferences in
various parts of the cou-ntry at j-ntervals of about two months "

The purpose of these neetrng's, which are organised and convened
by the National Worki-ng Group, is to discuss oitr ideas collec-
tively, and plan common action"

The National organisation has alread,y produced. one pam-
phlet (tThe Lr4ap': an heretical- ar:alysi-s by Dave I,amb) and

several more are in the PiPe-Iine.

We intend steadily to d,evelop our joint t'rork on a national
sca1e. Any z.eaders who are interested in what we are doing and

want to help should rvrite to the National lr,Iorking Group , c/o
Grass roots, 1a9 Oxford. Road, Mancheste:' i3"



THERE,S AN AWFUL LOT
CF COPPERS IN BR AZIL

The success of the opposition party i.n the elections i.n Brazil in
November 19?4 ushered j-n a new stage in the developm.ent of the military
dictatorship which has run the country since 1964" Reports in the British
press, then ancl since, have suggested that the eleciion results were part
of a prccess of liberalisation whieh, before too long, would lead to a
return to tdemocracyr and to rcivilian politics'" A deeper look at the
si-tuation in Brazil suggests that this p:'ediction is mistaken"

THE BACKGROUND

After coming tc power, the military set up two parties to give a
facade of d.emocr:acy to their dj-ct.atorship. One is calied. Arena (Ailiance
for i{ational Renewal). This is the government party. the other is MDB
(ttre BrazLatan Democratic Movement) which is the opposition party. E]-ec-
tions are held to the Senate and Chamber of Deputi-es on the national 1eve1,
and to state assemblies"

: Up to now these bodies, whose powers harre been severely restricted
by the Institutional Acts passed by vari-cus mil.itary presidents, have been
controlled by Arena and have mereJ.y rubber-stamped government decrees.
The actual running of the country is in the hands of the Presiclent and of
a cabinet picked by hirn"

The elections liave nolh:-ng to do vrith choosing the governmentn but
can provide some indication of how the population is feeling towards it'
In the past Arenjr have always won, but before concluding ihat thi-s indi-
cates large-scale popu3-ar support for the government account must be taken
of the controi clf the press and. television, of the absence of any 5genuine
political di-scussion i.n them, of the continuous Sovernneni propaganda, of
the buying of votes, of the strai-ght intimidation of peasants by A.rena
landowners in rural areas, of the general atmosphere of repression that
has been built up since 1964, anci of any nurcber of corupt praciices that
are quite normal in Braziiian public li-fe. Gj-ven all this, and the 1cw
level of po]-itical consciousness among most people anyway, it is not very
surprising that A_qgpe in the past has always been victorious

This j-s not to say that there is no opposition" Electorally it has
shown j-tseff by the large number of blank and spoiled. votes. there are
a handful of lCIB members rrrho are generally prepared to fight the government,
one of whom is at presenl i-n prison" Industrial-ly the number of il1ega1
strikes has been increasing in recent years" Urban guerj.lla Sroups, though
viciously repressed at the end. of the 1960's, are stil1 ticklng overe and
a sma11 but grovrang grlqrilla war is at present being fought in the Amazon



region in the northi of 'th'e country where attempts by large cap1ialist
farming ana catli"-""iSi"g ""a&otu 

to occ,py f,he land.and drive off the

peasants who setiled: the.ye fiist have 'b""r, provo6ing violent resistance '

on the ec'caomic leve1 the ]'rea-Is of military rule have been used to

give'""pft"iistn'a'-boost"throifgh Luch mea'su1es as the massive influx of

i.""ierri;"rii"r and ihe intenJitied exploitatj-on and reprL=ssion of the

;;;ffi; ;[;:- This', ta]cen as a whole, is referred to as the rBrazilian

Model, of, Development;. It has on lhe r,vi:.ole been rsuccessfult: there has

been a polarisation of wealttr, ancl while the poor are poorer the capitalist
class is eerta1;ly better off, But cluri,,s l9?4 tne etorm clouds bcgan to

gather"Inflationr't^rh---chhaCbeencontainerJ.w:thinaboutZA%(or13%
according to misleading officj-a1 method-s of calcutation) started heading

for about iyi i"""iir" i""" ("i l4% officially)' Net foreign debt nearly

cl.oubled, rising from US $5.: l:i1ion in 19'73 to $1i'1 biliicn tn 19?4"

.;-nr* r-n,roni, t.hat the new president, General
Meanwhitr.e, , it was beccming apparent lhat the new prel

Geise1, who tboi of,fice in i,irr"'i $iU, was hoping to Ji5sr'31ise the regime

and ,pr.epare the vlay f or an eventua} return to cj.vilian ru1e, in which

policy he l+as supported,by a consid.erable nurober of army officers'

. THE ELECTICNS

Shortlybeforetheelectionsthecliscontentofbothihebusinese
community and trr"-iuo"ters surfa-cecl" It became cl-ear that MDB were going

to benefit enormcusly from a massive vote a6ainst the gor""i-*u't from all
sections of ttre pop.,i'tio',. Hard-ii-ners , ,oho ",,''tj-tute 

an important

section of the rnilitary, wanted th-e elcctj'ons cancelfed' Armando Falcao'

the (civil-ian) uinister of Justice, decic.ecl tc aliy hj-mseIf '*ith them' as

became clear when he book 'co Geisel a decree cancelling the electiOn which

onlyrequiredtheP:.esidentlss:-Snature'ButGeiselrefusedtosignit:
he knew tha.b he stiil h,ac1 enough-suppo:'t rvithin the army to caffy on w-ith

his liberalj-sation progra'tatre " :

so tlre eiections went ahea'1 , and l"0lE d'uJ-y nade cluite unprecedentecl

gains. They won 16 of ttre 22 seats "or,-ffit"d 
in the SenaLe (though two-

thirds of the senate seats r,vere not up for el-ection tirj-s iine), 162 out

of J6tt seats in the Chamber of leputils, a.nd. najorj-ties in five of the

most importani. siate assembli;=. 
-The 

$$.sti1l- do not have a raajority in

eithe' the Senate or the Chamber of le!il{:'es, b,t the inportant thing is

that they do nornr have a cez'tain posi-tion of pcwer"

Reactions to the results were variecl' l'lost MD'B ceputies and senatorst

who were not serio,sl-y opposec tr: t-he m:ilitary antl-anyway didntt want to

risk having their ="u-tr "lrrotua, 
,ur" apotogeiic and at- ryeuins 

to proclaim

their loyaliy a" tir" 1964 tn"".i"Ui:'r- lt:-iitary hard-liners agai-n pressed

for the e],ections to be ca.ncelled. Falcao again turled_up in Geisel's

of fice, this time wiih a list oi ty,u more rdingeroust l'EB- deputies whose
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seats he wantecl revoked. Again Gej-sel refused to sign, and instead
claimed l{DBrs victory, and- its acceptance by the government, as a victory
for his ffii"y of liberalisation" And this was also the lj.ne adopted by
most repcrts of the elections in the British press" They pred.icted that
repression vrould ease up and that the cltritary would. start preparing for
a refurn to the barracks

s/rsH-FUI,{rL[4ENT OR R4Ar.:ISTTC REPOETING ?

The pre-condj-tion for bourgeois cir,'ilian rule l;o work tn Btazi-l at
present is the partici-pat-i on of such liberal sectors as the Church, the
Order of Brazilian Lalvye3s e anC so on, And they viill onJ-y participate if
poli'ical repression (ttrat is the arbitrary arrest, torture and murder of
people considered to be cirlonencs of the regime) is brought to an end"
And Geisel accepts this. But although itts a nice idea to think that this
iq, abqu! to happen, has recent reporting been based on a realistic apprai:'
sal by journallsts* of the curr.ent situati.cn or'flore on r.;ish-ful-filuent?

GEISEL AND THE MILITARY SECURiTY }'ORCEF

Geiselts main problem, in his attenpts to return to rpolitical
normaLityr, lies in his relationship with the powerfutr internal security
fo::ces of the various sections of the Armed Forces. The most notorious of
these are: OBAI{, recentiy I'elrained DOI , bhe Department of Internal Order
(part.of ,the 2nd Army based i-n Sao Paulo); CC)DI, the Centre for Defense
O];erations (part of tlie 1st Army based in Rie de Janeiro); and. CEMI'IAR,
the Navy Information Centre, a1--eo baseo in Rio. Of these, only CEIYI]UAR 

i

exists officially.

Ti:.ese forces are theoretical 1y under the control of the government
but in practice they enjol/ a conside;'able autonony. 'dhener'9r therg ig
confLict between the President, who dcesnr t directly control any of the

'W" k.ro, 17ery,."re11 thal journalists harre their oi^rn poiiti.cal- positions
and that it is. irnpossib'1 e to ro'rite rvalue-freet repo::ts" Nevertheless it
is by no.ileans i:;rpossibie for journalist-s, even rorhile they are making their
o*rr. ipp"ai-sa] of an cverall situation, to present at least all the aspects,
and not give a nisleading selectiori" Infornationu after al-l, is an import-
ant matter, and its possession bestovls power: thj-s is especially true in
thelcase of fo:-eign correspondents in countries like Br:az:l, where the
national media are ce.nsor,cC" Fron the point of vier,r of the cl-ass struggle
what rre need. are not ready--f ormecl opini-ons, based. on whai the journaaist
in question would like to -*ee irappening, but a presen-bation of !h!,faQts
to 'Jl1ovr trs to see whai is the ri*g* of possibil-ities " As we might say,
by their reports shal-i ye knovr them.
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armed forces, and the i:eads of the various armies, security organs are

even freer to act as they wish. In the period around- April 1974 no less
t1an 22 people tdisappearec." that is were arresied by security organs
acting on thei:: own initiallve and ttot on governmentts orders' Because

Gej-se1 has eased up censor-ship somewhat. this has noll ccme out into the

open (prev1ous tdis'appearancesr were never reporte6.)" This means that
the tdisappearancesr can be mentioneC, but not the fact lhat the people

concerned have been uncfficially ai:rested'"

Because the maller becarne pubtic Falcao, as }linister of Justice, was

forced to rinvestigatet and. admii a'b a press confereltce that the government

did not know the whereabcuts of any of the 22 people" This may or may not
be true - the poj-nt is that, even if the government d,o know the various
places where peopl-e are being held. lhey a-pparently are not j-n a position
to have the* rellased-. (lire i-atest infu;'r'ration is +-]nat 5 of the 22 have

been murdered and 2 are stj 11 alive; the fate cf the other' 1? is not kaown' )

Further infornation on Geiselrs rela-ticnship with the securi-ty forces
came in the aftermaih of the Ciscovery in January of this year of two

printing presses belonging to the plcscow-o::ieirtecl FCB (B:'azilian Communist

i;;tyi." io*" JC menbers cf the PCB'were ai':'ested by forces under the

control of the government (tiris is nct to say t'hat these people are not
undergoing tortire). Al1 this has been reported in the press' What has

not been reported :s that the security orga]1s, again acting on their own

initiatj-ve, also arrested. some )oo other people belonging to a number of
diverse undergrounci gz.oups unconnected u:Lth the FCts"

Most of these people hal,e now been rel-eased. But lhe inability of
the government to prevent lheir bei-ng arrested i n the first pLace o:: to
do anything concrete about. the ;d.isappeai'€rncest suggests that Geisel has

so far failed in his attempcs 1;o suborrlj-na.te the organs of repression to
hj-s control. IndeeO, Falcao brought fu::ther pres'sure on him to revoke the

seats of some FPI rleputies by puli;ciy disclosrng ihat l'4pB election leaflets
had been founa-Gpfaitea) al-tnssid'e the FCB prj-nting presses" It i's so

obvious that NIDB vrould never rin bhe rj-sk of bei-ng associated. r*'ith the

iiii"*"ai-pinao-t ti.i" cou:-<l onty be a political manoeuvre- But Falcaots
move.suggests that Geiselts pcsi-tion rnay i^re}} be treakening' for otherwise
he would surely do himsel-f a favcur and get rid of Falcao.

what u,i1l mainly decicre the Presi.dentts fate will be the amourrt of
support he continues io receive frorn r,'iithin the Army" At ihe moment his
supporters appear to be nainly the more nationalistrcal-l-y-ninded junior
officers. lJhether .uhis will- p"orru to be enough reriains to be seen - but

wj-th the present state of aff*airs j-t is as 1ike1y that he will have to give

grorrnd. and re,roke the seais of sonie MDB deputies as i;hat he will be able to
proceed.withhis?pol:ltica}openingl.And.ifhedoesrcanagetoproceed
with the laiter, ii uii 1 on1-.r; be against the bitterest opposition from

the hard.-]i ners.



l\4AN i i:[S]-O Of T't-iE CTECH

\TVCRKTNS CCUi\'JCILS PA.RTY
, Being awire of the coining economic and political,crisi-q .we.would

like to present our Partyrs programme. Because of the diffj-culties in
communicating w: will have to restrict ourselves to a fei".r sentences" Our

aim is the e>:c.l-usion from Czechoslovakia of the Sov{'et intrudersr power

and. influencer ancl the'Ove:-'i;hrow of our own bureaucratic power. appafatus'

The .basic poj-nts cf o,-r-T progranime are : to inf orm the workers of all
Waisar* Fact cctrni::j-e-. oi the ],^ICPis pro8ramme, and to cooperate in action
'l+:,th all Paz'ti-es having a similar programme. We are aware of our being
in Eastern Europe, and of ',,he similarity of the prob1erns faced by East
Europea.n I)'orke;'s

we disagree r+ith, and will take action agalnst, lhe power politics
of the USA and'r,he USSR, pa::ti-cularly the so-caIIed Brezhnev doctrine' trrle

propose te rega'i n a1l. rights for all ciiizens and to extend individual
freedom. We rrant to bri-ng about the self -governnent of the people.

Just as the S:viet tani<s in Budapest, and the Soviet troops in East
Germany, Poland anC Czechoslcvak-La v;c::e no't selective in their means! nor
r.ri1I *" 

-'o*. 
lrie shal-l- rot clai-m any power position after the li-mitation of

,rhe supreme powe:,: cf ihe Communis b Parties and the implementation of demo-

cratic p::incipl.es. At the present time, our Party is an underground.
or gani- s a r,l,ttYL "

' Before the inva-sion it was possible to beiieve that a l-j-rnitation- o,{

personaS fr.eedom could be cornpensated for .by e1,o4o1ic 8t:". Today we know

that any 1oss ofl f,eerlorn is .a:.de'fihite:set:back.' According to the declara-
iior, ,i"hunan lgh'r!s',' ihe ir.turnalional agreement on economic freedour ancl

the j-nterrLai-icna1 agreement on econott-Lc, social and cultural rlghts' we

have the right as Czechc,'Iovak workers io form *orkersr crganisations'
Howeve::,, iwe Elust remember the fate of those who tried to assert these righ'ts
undef our &ict-a.to7ial-' regime " But no one can cleny us the right to organise
ourselveq outsidc the f:ra.mel^rorIc Of the TUC and' ttre itlational Front' *

Inrsisr^lhywel^;iilstartour'workatproduction.leetin.ss.lhese..
teetj.ngs were inl-tiatiy esiabii-:hed tc further delude,the workers" We '': ';

sha11ronce;:tr.ateo,,,L.,u*1ingthebruthatthesemeetings"Wewi11be
interested in i;he economic coiduct of ,-the enterprises. We will discuss.. I

with oui. co1leagues,:nsuitabie manrguit selected on ascount of their poli-
tical c.onnectioi.s, and air natters In.t cleserve cr-, ticism. we sha11 prepare

ou,rsel.;es for the founoation of i;ire WOBKE.BS CoUliCiLS"' After the talcing of

kncr.;n as the ROH, equi-
Briti-sh TUC " The National

interest groups or8anised

*
The

rralent
Front
uncier

offj-cial Czechoslovak T"U' "organisation 
is

to, but o.f course not ana-"!'ogous uith, the
is a coalition of rpolitica1. pa;rti-es' tt1
the tl.bao'ing icle of the Communist Partyr '
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power in the enterprises by the rnrorkers, rve shall not r,ria-it f or the IIQRI(IRS
COUNCILS to be approved by the ltinistry of the Interior, or any other body
of the occupiers e regine "

We know that, by themselves, workersr councils are not capable of
solving all the acute proble'rus of the present time" It w111 be necessary
to divorce the enterprises from all parasltic organisations such as the
vast adrnjn'i,strative bodies, ministries, ccrnmittees, etc. Our aim is Coun-
cils built up from below, such as ruere started in 1958.

fhere will be simj-Iar atructural changes in al-l organisations now
falling in the National Froni. There wil-l- be other far-reaching changes
in 1egaI ri-ghts and indivj-dual freedoms.

We d.o not want to gi,re the factories back to the entrepreneurs, or
to return to capitalist production relations.

In this Htanj-festo we do not intencl to give a precise account of the
future arrangement of society, but to inform people of our principJ.es and
the main di-rection of our activiti-es.

That is why we invite econom'ists, law-yers and soloiers to joi.n us
and to make any constnictive suggesticns llor the future arrangement of
socie't;, and their conrients on our Hanifesto" l,tre slial-J- try to publish the
next deelara-tion (prcgrainnatic, vre hope) as soon as possible"

PROGRAMMATIC DE C LAB.ATIO}i OF T}IE WORIGRS COTINCITS PARTY
From passive resisiance io active struggle!

Under the heading of tra.lionalisatj-on and a rlew systen of reward.sr
the ruling bureaucracy i.s trying to l.imit workersr wages, Thi.s is prod.u-
cing a grcw-ing dissatisfacti-on i.ihich wi.ll logicaIly result in the un-ion of
all- workers in aJ.J. professions and J.ead to a mounting strike movement.

Because ot the lack of pubf i city ex.cressj.olls of dissatj-sfaciion are
sti.ll very isolated, and are ofien not even known in the immed.i-ate neigh-
bourhood. To i]lustrate this point, we wi-ll. give a few examples.* lhe
workers frbm the Skod.a factory, the drivers and co-drivers from the CSAP,
the employees frora the engineering ano ind.ustrial- pJ-ants in Vrsovice,**
the drivers helping tc build the railways, and the workers in the East
Slovalcian steel industry

As a part cf economic conbrcl a nerr r/age regulation has been put into
practice. It is an atternpt to prevent those vrho wo:'k effectively from
earning the rr,'age that tirey deserve. Thi-s provision aiso hioes procluction

,*

The examples do not say how the
strikes, go-slovJs, sabotage ? etc "
in the d.eclaraiion,
*r(

tclissatisf action I

We can oniy give
shor.red itself : wild"cat.

ihe list as presented

An industrj-al d:-strict of F::ague
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that runs at an eccnomic loss" This policy i-s contrary to workersr parti-
cipation in the management and prosperity of the enterprise, and tends to
i}lustrate the truth of the sayi-ng t e./eryone who C.oesnr t piss around at
work supports Husakt , * At the same time the various obligations and
pressures on the workez's viill increase v;ith this tendency of not giving
then their pron-ised rewards, benefits, etc"

It is shoclcing to say but very often the unions are far harder and
more aga-Lnst the workers than is the management of the enterprise. This
is because to some extent the directors of the enterprise are dependent
on the work of their subordinates, whilst the TUC officials are not. Very
often it appears as j-f the aim of the TUC is to make working conditj-ons
worse.

In fighting agai-nst the j-ncreasing pressure on our wages, and against
demand.s for increased producti-vj.ty without automation or mechanisation' we

wj.Il not use half-hearted labour, produce shod.dy goods or resort to
sch.weikism,** but vriJ-l re3-y on exposing the i-ncapabiU-ty of the bosses,
their schemes towards their own personal- advancement, etc"

We sha11 create v;orkerst collecti-ves which are not afraid to come

out wj-th the demands of their members, closely llnked with the demands of
other collectives. Thj-s is how we see the working class uniting, and the
leading roJ.e of the lrtrcrkers Councils.

The first phase will be to unite the strike novement. This period
i.riIl culm:inate j-n THE GENERAI STRIIG as a protest against the politics of
the ruling bureaucracy"

*
It sounds much

di-alect: rKdo se
:* tf

A reference to
literature.

better in Czech, rvhere it is a rhyme in working class
v praci neflaka, podporuje Husaka" I

r The Gcod soldier schweikr , a classic of czech satirical
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REVIETtrS
MEET YOUR FRIENDLY SOCIA], SYS]EM by Pet.er Laurie. Arrow Books.9'1"25.

to have been ignored by both the estabh-shed and. the radica] press" Its
ain is to anal-yse the operations of r.ihat Laurie calls t the machinery of,
social controlt and io exarnine how this affects peoplefs lives and ide'as"

The field cover,ed is a wide one, taklng in education, work, sexual
.relatlons, the med.ia and several other topics. Although the authorrs
trealment is necessaril;y'somevrhat superficial, what he has to say is often

.much more.interesting (and relevant to peoplets everyday experience) than
anything io be fouao in most left-vring papers (journals like Socialist
Worker and !trorkels Press rarely if ever discuss the organisation of soci.ety
E,S-?-Tnote,-iffiffiTo issue opportunist Elogans about specific griev-
ances ).

La.uriers book is marred by the fact that the author is so overawed.
;by the co4trol mechanisms he describes that he sees then as totally mono-
fitiric and unbeatabie " True, the:e is a paragraph call-j-ng f or radic.al
socj-a} ihange, but thel'e is no Ciscussion cf how this is to be accomplighed
or about the faj-lure of past attempts tr: achieve it. Nor is there any
analysis of how the present social syst:m pursues contradictory ains,
thereby generati-ng its own crises (for i:istance of how apFeals for wage
restra'i nt now rcingle vlith adveri;isements suggesting that the sole end of
life is the accumulation of material possessions)" Instead we are.given
a picture of class socj-ety as totaily omnipotent and unchanging; (In'. a 

,

discussion on Rad'io london, r'aurie actually descr:i-Lred' ihe structure of '

society as tbasicaliy unchanged sincc the Roman Empire")

As a result Laurie norvhere o.escribes the resistance ruhich the social
system encounters or the potential abiJ.ity of Lhis resistance fundamentally
to change society. By far the vrorst example of this is the way the author
can write a chaptei on sexual r:elationships that would certainly not have
been writtea wilhoitt the work of the womenrs libera.ticn movement, and then
(a few chapters later) disrniss thj-s movement as ra timely move'to disen-
gage t?len and women fz'orn the control- of the farriiy, to leave them to cope
j-ndivid.ua1ly r"ith a system far more poi^Ierful than beforer.

Tn spite :of its nany shortcom-Lngs this book should be read and

criticised by anybody who wishes'to develop a criticlue of the society of
today, rather than cf 1B4B or' 1>q17.

' Roger S"
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rasr gND Jpwrsli nADrcaffi_r8kr9r4 by '!^r"J. Fishnan" Duckworth/Lcton
Society Trust " 9,6.rO "

This is a vreil researched, book. I donrt like reading a book tgith
a 1ot of footnotes. Ir- you are simi lar1y affected, t;'y not to be put off "

Fishman i.s not onJ-y a gooC wrj-ter, he is also very close to the subject
matter of hj-s bcok, no" a.n outsi-der" He-is passionately coneerneC for
the presez.valion and ilJ.uninaiion of the histo:'y of Jews and Radicals from
the East Ena. His bool; does mu-ch bo se:'ve this end"

The desc:,iption cf ierv:-sh emigrati-on from Russia an,L Eastern Europe :

is necessary in c,rder to unclersi;and hor,l these -c:op1e behavecl after arrival
in East l,ondon" Ii musi be seen in relation to the specific condi-tions
they encountered" The coning cogether of many different people f:'om many
d.ifferent p1ac3s io a- iand vrhich was so different f:'or'a the 'heimt (ttre
o1d country) produced something qu-ite nernr. F:--ohman deals r^rith this in
some detaj-i ancl it makeu good sense"

I am personall-rr flceuerinted with this history, being a first Senera-
tion product of a Russian fathe;' and PoJ-ish mciher who arrived. in the East
End d"uring'the peri-cd covere<i by i;his "oooir" I spent most of my childhood
and much cf-mil acluli; 1rfe in Stepney. I can testify to Lhe accuracy of
Fishmants desc:.iption cf cond-itione and events. I learnecl all about lvhat
happened as part of ny groiring up process.

Many stories of Anarchist activity became folklore withj-n a very
short period. Srdnel. St:'eet -r*as just round. the corner from where I Llved
and we never :.egardei. rPeier the Painter! as a crininal. The undouoted
influence of the anarchisis wi]-l- live and continue to serve a1l- r^rho wish
to know more about the Cynar:.isrn of sociai change.

The book ends j.n 1914 arra Fishn:an gives his reascn for wanting to
i,.rite i.t, apart from his perscnal- i-nterest in and love for the people he
describes. He finishes with a girote fron: Rudoli Rocker: rSocial i-deas
are not something oniy to drea-m a'bout fc:: the fr,rture" If they are to mean
anything at all they rnust be irairsl-ated i.nlo our ilaj-ly life, here and nowl
they must shape our ;'elations r'rii;h oul fellowman " lt was this kind of
human relationsh,o';hra-i. placee its -seal on all tne strivi-ngs and aspira-
tions of the liberiarian mc.remen't of the Jewish wo::kers in Britainr.

ldhat becane of this movenent (ano what it might have become) was
made clearer by events and by what people trie,l to tlo afte: 1914. The
period between tire wars 'i918-1939 should be related to the background as
dealt with by Fishmair in a similar or' if possible, even better way

The histor.\r of 1;he Eas'l; End was not, and is not, iust the history
of the Jeivish immigranis, however i-rnporiant a component part the latter



may be. The struggles-of the dockers,'the unemptroyed, Jew and Gentiler"
the history of the Labour and trade union novement, the huge melting pot
of political activity of the 192As-3Os, must be written anew.

In the meantine, Fishmants book is an important contribution to that
history. I{o'libertarian in particular, and others in general, can fail
to benefit from reading thj-s informative and enjoyable book. The issues
d.eaIt with are as relevant as ever.

' Joe Jacobs.

A paper for rdlitants - in industry and elsewhere"
' Attempts a total critique of mod.ern society, and a

systematic rdemystificationr of its values, ideas,
and forms of organisation, Discusses what libert-
arian revolution is all about.

Send €,2 to SOLIDARITY (London), c/o 12J Lathom Rd.,

Lond.on 8"5., to receive forthconring i-ssues of the

papel and. pamphlets to that value "

One of the eftects of the 19th ce'ntury Stamp Taxes was
.. to weed out the smalI/radical publications fron the

Free Press. Reeent massive increases j.n postal charges
here could have a sireilar effect. I't now costs u:
substantially more to send you a copy of Solid'arity
than the.nominal value of the paper j.tseJ.f. Rea1.
costs of productiqn (ink ana paper) are al.so escalating.
We rivill very shortly be obliged to review our whole
pricing structure"
For the time being we would just ask all subscribers
who feel their subs must be about to run out to t top
them upt by sendi-ng us another pouncl or two" If
possible before we start nagging for it :
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()r\l TIJI }Yj\VIifi!tl-I}j$ttJrAilJly
In previous i'ssues

various cf our pamphleis

sache t ( the Social Re-rolut.ion is no
defunct rsoziaie Revolutioni group

rve ]rave referred to the responses abroad to
(S:i-"jgtl : vol.VIi , no.4; 'Jtp.r}: vol.VII , no.l I

This is r".rhat tras happened in Gerrnany"France: r'o1"ViI, :no,7 ) .

The appearance of 9gi:lCaiitl iexts in German was delayed for a con'-
siderable per.iod, the f*ET *oTEfrilt being dominated by maoists (al-i cal1;ing
themselves rrrarx'ist-leninistst )and. very ortnodcx anarchists. This is
strange because both 1:-bertarian marxism (from t1csa Luxeaburg lo Oito
Ruhle and Ka::i ltcr.scir) and the poiitics of sexu,ai retrolution (Reich and
the post-Reichians) ha..t.: ]i;itr. a :.cnsj-C.erai:le audience. Pe:'haps through
fea:' of patricide few Gerrlan be:ts have dai:ed. cr:iticise marxisri fron a
modern revcluii onary -riel.,point"

!

In April 1L)?1' the nov; clefunct -/-gl}?g_ Bolgr Okl*olel pubh-shed an
incomplete version of ThS_Eclsheviks_qnC'ylgrkeg's ContIol: 1?J?;19?1 under
the title of ,Riitu aq--33gg1al4'" Qs3 -!ntroducticn anC conclusions (in
which most of cur poliEical points were made) had been cold-blooded.1y
omitted.. "because the pub-lishers Cisagreed vrith then! fiiey were subse-
quently io be published, in issues 6, i, and B cf Bevoltg (current address:
2O) Hainburg 80, Hassestrasse 22)" The corilrad.es i^rho produce this interest-
ing an<i lively paper bz'clle froru o.'r:thccLox anarchi-sm a fer^r years ago and.

have been strongly influencect by ihe Sii;uaiionists" The;r hsvs translated
and published a numher of SoI dariiy ti:xts, inciuding C9f,i3-!--!4e--JVP
.uprigils of_ April_l_97j ('},g$!3"i_gi_c-gr-lggr ) *,rd .@

ef:-nitiond;iRivc}:rtion').Thesehaveappearedas
@@t)-ptnp[Jebs Nos" l and 6" These,
comrades l.rere al-so the firs'b to publish :n Germa.n a text on the Saigon
Commune (first publi-shed in I.*form4ti_o,ns, Co$espo.nd.ange Ouvriilgs and
laterinSoIicl?Ir:J,,vol,V,nc"5)"Ourpamphl-etsPiris-Ylg.y1-965and
V*:tngu frFEEVictor:,":. v;i-}i ne pub-l-ished" later lhis year by the same group.

Our basic sta.teii,lent AS -l'JE SEE iT r",as firsi published J.n German in
November 1971 in issue no-2 of tDie Scz,la,Ie Revc:ulion ist Keine trartei-

E;ty-EaE eil-,-:;iie jour:nal of the norc

in Berlitr"

Sc.hwarze Prgtgkoi]-- tc/c P, Ober" 1 Berlin JO, ldelse:'strasse 3), an

u.narchffipui:risHec1t]ies;econd']ra1fofTheIrrationa1in
&]i!iss^iniisi='.*",.c.5(Ju:.;.97,,irij.tsj',=sffi19T)
it p"blistred iiS uiE ilON?T SEE IT in fu}l, In a later issue (no"12t+ (sict),
J.r.iu."y 19?4) it r-ei:roCuced tlie a.:=ticl.e Tirir"d llorldisra or Socia}ism (which
had also appeare& *i *,,. n.ppend"i:; l;o the EgIgflg edit-i on of the pamphlet
on Ceylon)" Finall-;y- tlr.e Lext cn,,,lg5gggloB3!11s and t-Fe .EconPryicP-of ?

@1,IaIjp1.1b}ishecbyVe:-}-agNer-reKrj--t.,:-k(Erankfurt)under.,ng.:e1!q-:;-v?ryelkESe!s*li'"heI-!r - but' we

regre t to say , mi.n:rs Lhc irec-g'chcgs i



ON
May f loin in the heatecl and hilarious d.ialogue on the Gas Board

started it yorr" last two lssues and point out how easy it would be to
transform the plesent work organisation in the gas ind.ustry into a worker-
managed" one. But firsi, to cover myseJ-f, a couple of retractions. The 

-

Itransfornationt suggested is an ideal cne and j-tls alvrays best to deal
with reality. ivloreover I recognise a bit of b)-uepu'intisrn in what I
suggest, thtugh the blueprj-nt comes from 'Wor.F"qg-QgS4eifst " if anylhere'

The present situation is a.s foi-l-ows: there are, roughly, two
departments in the Gas lndustry" Distributi-on deals with ti:e supply of
gu.r f"o* the Norih Sea up to the household meter; and. Customer Servicet
which deals with househol-d appU-ances. I work on the Distribution side"
Here there is the usual- hierarchy with supposed"ly sncoth graduation from
rank to rank. In reality, of course, there is a break at the foreman
level between management and those who do the vrork. Tire managenent are'
not ordinary r^iorkers promoted rr:n merit', Fer,v are 'qualifiedt ' They just
happened to siot in obscurellr i,,rhen the j-nd.ust:'y went over to North Sea

Gas. None of them has any nore iclea about the r,vork than us who actually
do it.

As far as lhe rrork is concerned we're as near to being free agents
as a capi-balis,u work organisation wi-1l ailow. Ide work from vans and spend

a lot of time travelling" lhere is rarel-y anyone breathing down our necks,
To some extent we "*a "fioose 

r'ihen or whether 1;o 
"'ro:r'k" Itts possj-ble to do

shopping, fetching and carrying for oursel:res and others, or other jobs we

**r,l-to-get d.one (incluaing sleeping). Chvicusly this situation suits us.

Itrs not, of course, a hand-oui by'an enlightened management but is deter-
mined by the conditions of r*ork, the circur:stances of distributing gas.

What would cban6t: i-f management r^re re rubbed. out? Very 1ittIe. The

only function out of our. hands at the noment is planning" In rworker-

ManLged British Gasr, planning decisions would be tak*en at weekly meetings
of the workers involved. This would preseni no practicai problem of
numbers, since never rlore tnan tr^lenty would be invol'red in the most com-

mon type of decisj-on. Wide:'issues would. be put t'o the whole work force,
on the same lines as j-deas oui;l-ined in t!^JorkglF*ceungr,Igt"

access to infornatioir" The capacity to
to power, At present management hoards it
or else i-t creeps cut in the form of orders'

f\iGASS

All- this revolves around'
conceal infornation is lhe ke"rr

and it has tc be squeezed out,

tlorkers Coqncils an*-iircjc-1no+t!s of ,?--$9r.f:tJanaged 
so-ciety by FauI

Cardan"
vvullw!4u L{4re -'-:- -- ,

SoriaaritY PamPhiet no.40. 4OP'
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We gave up being surprised. ai the blund"ers of management ages ago"

The present struggle is in part a psychological war to let them knovr what
we think of thsm. It shows up thej-r irrelevance. At worst we get resigned
to this situation - itts frustrating when cur id.eas and suggestions are
ignored, yet later appear as managemen-i; direcij-ves hot from ihe planning
offices.

l.fore positively: often ihe weekly r"rork tj-ckets just donrt arrive"
And so r.re do the work rxe consider needs doing" tJe ignore pointless ins-
tructions, of which there are many. ItIn sure they nust get. the aessage
they are by-passed. daiiy" For instance, if someone reports a gas leak
t6e radic operator can either pass it on No a forelnaa or straight to one
of us who (she, in our case) assesses who can take the icb" In our bit of
the gas indusiry therets a 1ot. of scope for by-passing our rsuperiorsr.
Irm not saying itts ihe same everywhere" And. we may ignore them, but
tlreytre sti11 there" But that!s another .oroblera"

I hope thj-s goes some way towards satisfying liary Harmer who
(rightly) wants the form of struggle to hit (or embarrass) ttre bosses,
rather than the customer.

Nick V.H.

1
I : f , 

" 
.'
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Dlss[\] l- YLJGOSLAVIA

'FROM AFFLUENCE TO PRAXISI ltihailo Markovie . Ann Arbor 1974. 9,2

I BET,,iEEN MAIS-AND EEA,:LITY' "
Svetozar S,tojanovic " Oxford. UniversitY

Fress, llew York 1973. E? ,LN

Recenl Iy, severe ::epression against rdissidents in Y-ugoslavja has

recommenced on a large sca1e, In early Mtarch the author l4ihajlo ivtihajlov
rsas sentenceC to 7 lears imprisonment for tanti-staie propagandat ' 'More

significantly there has been the recent round of staie action taken aga-lnsi
students and lecturers in universities th;'oughcut Yugoslavia' News of the
draft resolution of students in three Philosopfu;' Cepartments (complai-ning
that they had been prevented from stuCying marxism) uias suppressed by the
state authoriiies. The internationally renowned journal tIIgi=t has-been
closed dor^in. A long campaign against B lectuz'ers in the Belgrade Philo-
sophy Faculty has culminated in their suspension (c,n full pay) from
teaching. In the statement ron tire ideologlcal and moral fitness of Prof-
essors it n"tg"ade Universityr and in fitors recent speech, the lecturers
were treated as enemj-es of the state and as tpecpie wtro iried to block r:sr '

only a smal-l section of the work of the Belgi'ad.e lecturers has

appeared. in English. It j-s the:'efore of great signifi-cance that these two

books have been Published"

Markovic introd.uces 'Frqg Afftlsggg-tgil'?r:Lgr rvi.th a critique of
positivisrrandthere].ated."tt"*@praceforma}1o5icwith
rd.ialectical J-ogicr oIr inversely, with a total- refutation of the logic of
dialectical anai.ysi-s. Instead, he bases hi-mself on crj-tical- collsciousness
and on a clear d.ifferentiai.iorr betrveen soci-al and- natural processes'
Social institutj-ons are created. by human agerrcies' They are tthus poten-
tia1ly freer, In Markovicts rr,crds, 1In the J-egi'r,inate effort to estab1-i-sh

certaj-n so.cial 1aws, ihere l:as aiways been a tend'ency io reify th-ese laws t

to construe the;l as j--f -they were independent--of human action, and to
forget tJ1ai they are only lh" u*pr.u-uio,r. of certain regularities ot O*1
behaviourr"

This is the real .break that dj-sti.nguishes lularkovic from the mechani-

cal ..marxism of the Second.La"iernational , inciudj-ng leninisn, and also from

Westernbourgeoisscience.tBothpa.st,andfutr-rreare@'
he add.s, in order ic show that there is no possjbility of-returning to the'
safe d,ogmas of historical fatalism" Pcsitiveiy, Marhovic asserts that
fron affluence to praxis ther.e are many changes' Although he is not unique

in this, his vielis are refreshing"

l'{



His :premises sLaled Markovic continues (in his fj-rst chapter cn rCritical
social theory in Marx') by outlining his general thesis" Freeoom is the reco-
gnition of clncrete forms of oppression, criticism of ihem, anri eventually
In"i-, overthrow. In the case6 of history and of nature roverthrowr is impos-
si-bl-e - but increased eontrol i-s nol. Markovic develops a vrell-round.ed anC

coherent categorisati-on of Plarx to accompli-shed the requiretl critici sm'

fhere are both conorete and abstract phenomena (e.g. wealth and surplus-value
;;;;;";ir"rv). Concepts are either negative (alieiated la-bouz') , neutral (work)

;;-;;; j;";i;" (pra*-s7ideal human activ:-ty). Accoroins to Markovic, sevei'a1

cond.itions have io be i:ret before one can use Marxrs mod.el of ihe economy' as,

outlined in Gapit-a}, .lIany of these precondii;j-ons have l-ong since disappeared'
'r:-ut what ""*6IJE th" conceptual categories ou'r'lined above

I ihe book is that eniitl-edPerhaps t,he mosi; impressive chapter of ihe boolr 1-= It
tEconomism or the humanisation of the economy-r" I{ere Markovic makes numerous

p;;;;;-;i''eil*t signifi-cance to radical pol-ilicai econoniy' based on the Hegel-
Marx id.ea of alienated labour' As the S+-ate expresses purely p:'irrate (c1ass)

goals, it cannot be th.e repository of some public gcod, poten+-:-a11y or actually'
It can only be the rationalisation (in boih practice and ideology) of class
socie ty.
, I"larkovic takes a rather narrow view of the Stale whr-en applyirrg himself
to Yugoslavia. Tl1e three alternatir,'es to the state that he presents are aII
managerial and not social-economic models. He attaclcs the id'eologists of the

meaning of commod"ity production. Those, like stalin, who acrre rtise a

:
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tsociallst comuodity productior:r are shovrn to be self-contrad'ictory'
Either there is commodity production'or there is socialist produc+-ion and

d.istribution. There can be no trans:itional state for commodity production
because it is th.e heart cf bourgeois economy" But socialism is not just
the suppressioa of commodity production. Alread"y the bourggois 9!1tes
have partially mod.:-fied the natu;'e of this produetj-on through public works
and nationalisations. Tlrese ha-ve varied fron stalinist or social-democrat
set-ups to fascist ones: in none has ihere been anything othei' than the
reinforcgment of the class goal of production. The thesis that capita}Lsm
is the generalisati,on of conmodity oroduction j-s dism:Lssed by Markovic in
his rrod.er or QqB;f[g] (pp"6Z^68) 

"

' CRITIC AL T'#TOF,Y, AI{D RFV'OLLJTI ONd
l{a::kovic i;hen turn,-* his attention to Eas'i;e:'-sty1e exploitation in

his "ihdpter on ,,ftre concept cf revolutiont. Since reVoluticin:'is a.'ques-
tion of possibi-Iity (and no'b just necessity) and of understanding (?"*
not just-knovrleogei, fcrnal- "i*rrgut in the Sta.te, in the economy o'6 ig"'
society are all essentialJ-y norr-irrolutionary, This has been t'he rea1ity'
of Easlern Europe. Exploitat; on survives iir a wider sense thaa outlileC
by Iularx

l,larkovic del-ineallqs two stages of communist revolution:
i) the estabLisjrffent of a cJ'assJ-ess sociei;y and the aboli-tion

of the,State.
2)theabo].itionofcommodity-proc1uctjon.'..

But ire sees coinpllcati-ons, Peacefui change is and ian be poscibJ-e '
He gives the exa.rnpl-e.,8 gf,;,l,la:.^:;.'s hopes f o:' England .14d, IiolleAd but adds -

the ralher sad Lr.""pf-" ,f''Cirif" ana Sweaea.' He frir*the-r statb's tha!-tri '

the'East. ,t-brl;'ea-u"rr"y canaoi: be abolished by fo:'ce lrrhat is needed " '
is a c'ritical. science, a ae'{-re-y91utl?lelg- cu}tgrgt and a creeping expro-
priatlon of the 'econoa;r' ',

AIl this is refc.r:misn, bui it is a reformism that is fund'amentally
dj-fferent fron sooial-rlenocratic or feninist reforrnism' It j's based on 

'

the fal-se eonce.-i; cf lommunist revslrffion j'n two phases' As the SLate is

"otirr"g other thaa thei r:r.ii onallsation of the extremes of oommodity' pro-
duction, its falt fuas io be,sinultaneous with the expropriation of the
;;;;;;t. tqarkovicrs dua1 thesiC is one in_whj.ch one moves from formal to
substantial chang"s" This is false: nearly all revolutionary movements

have. haO a coaieili before they e-rer developed a form' The power of workers
councils is lot sore f ,r'iaai ',i iiianageri-a-l abolition of the State: it is
the expressicn of the communist, revoltrtion itself"

Markovicrs viervs are obviously ceeply irrfluenced blr Yugoslavia'
nut tris-a""ryJir oi se]f-management j.s threadbare and his belief that the
self-nanagenent sysiem car, becoine sornething nevr and revolutionary is con-
fusing. To clemonltra.te th.at ;he Y*gosiav system- could itself be revolu-
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tionisede one would. harre to show:

1) u ; the futui'e could develop out of the insti-tutions of ihe
present ;

?) that the necessary qualitaiive changes could be produce4 by the

quantitative changes of extending self-management"

This a}l hinges on the old belief of changes in cluantity causing changes

in ql.rali-ty- ivla,.',:vic gives an exanple when he says that the bureaucracy
is slowing down the transformatron of socia1 relafionships and not really
-- r";i"g it "*, 

The nechanistic association of quantity with quality 'does

not have very much bearing on these situations"

?he author conclud.es with a chapter on rThe nert human society and

its organisationr. He categorises three types of project - positivist,
utopia:r and cri-iicaI. The first is dismissed" as allor'ving only foz'quanti-
tative development, and the second for malcing the future abrsolute without
criticism or lne present. It j-s the third, criij-cal prciect that shows

that the fettered social relationships can.be broken by social revolutiont
by the absqlption cf the individual being (abstract being) into social
being, llarkovic compares this with the Yugoslav system of self-management'
ll"-;I""fully descrj-bes the manipulation of the councils, the_tota1 {"qg-
mentation of self-management vrhicir allows e:<pioitation and alienated
]abour. rn sooe cases workers are so placed as to give them a strong role
in the exploitation of others, through a favourable contract with other
works. Such a sysLem id.entifies itself with fhe past, not the future'

TI{E CN ITIQLJE OF Y{JGOSLAViA
stojanovicts naln ther:e is the gap betweeir ideal-s and reality' But

there is no gap at all" The tidealsr -of the Yugoslav state az'e as real
as the stones on the beach. They are not virtuous abstractions that float
about, destined eventually tc be consumated with history" They are the

outcome of their histori.cal setting"

It is saic that every state gets the governrnent it deserves" Perhaps

this is also tz,ue of ideology" The 1.ack of 'rvorkerst autonomy in Yugosla-

via is not the outcome of the unaer-fulfilmen'b of some plan" It is due

to the very opposite, to the over-fulfilment of the ideas cf the Yugoslav

ruling class" self-nianagement has not meant the expropriation cf the

power of the state, but ih" du*rntrng of tire problems of the rulers
onto the workplace. One can overstress.the uncloubted d'ifferences between

Yugoslavia and other states in Eastern Europe. on closer exaalnation'
when the illusj-ons have been seen through, a capitalist economy, relent-
less repression of internal dissent, and eternal C.iploaacy with every

bourgeois enrlssary or tin-pot despoi from the Third' ldor1C ere comnoa to
all these states. For stojarnovic the qriestion is to re-sj-tuate the

ia""f"loutside the ideology of contemporary Yugoslav society'
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At, prese-pt''nrr. e4tension of .sel,f-managemeni in Yu6oslavia would mean

an increase"idiself :ah-en4tion, The. ,yilternatl-v:s. . 
re l:t tl"li:f 

. 
o:. self -

management, just as for Marx-the prollem was not i;he alienated thj-nki-ng
of Hegel or that of tr'euerbach, but a'break with pre-existing slrs'tems of
philosophy. , The r.e.g.I alternative , in both cases, is alienated versus non-
alienated-,produetion. The al-teraatives as expressed in Yugoslavia today.
reflect tde split i,n the ruJ,ing cl-ass. This is very much a split betwebn
loca-l manage"i a.nd thd ibentr.al bureaucracy" Stojanovic takes the two ''" "

eid.es ,t.oge.th.er;: '{le is se-'rerely.,cqitical both of the Proudhonian-based
economi cE of"the,.de.pentra].irsi.ng .!anarcho-liberalsr and of the statlst
myth of soci-alism, . But here
we find. the roots of some coo.- .

fusion. A certain form of
coll-ectivi-sm i-s confused wi-th
communism. Thus a,manageria]
form is taken as representbtive
of a social movetent. '

. t.. .

Returning to the critique
,] ,of alienation, Stojanovic dis-

playo in a well-rotrndgd, .wF{
the multi-dimensional forrri'offji(.,i,: 

;-

capj-talist society, and the
absurdity o{ preseniing one
axis as cruCial": ,&ii t-hen he
turns onl tire:'Uta:,sBif-i{AtaEemen,t., r ..,
/statism axis, slipping lnto- the ': )r'

false opbit oi tir"-;ep-cnat ':';i'
dilemma,r of socialism" The
ghosts of past-critics (CiIi.ga,
Rizai, Burnham, Ilachaj-sPi) are
called. upon to.enter an oId
debate.' , (T,te fi-rst thc'ee were
oppoi;itionai eJ-ements to trot-
skyism ar-rd. j-ncorporated many of

,of Russia made bY Ruhle,, Panne-
,. koek, Bordiga and manY others
; &r€ not menlioned. The terms
,,of ldegenerationt and Istatismr

are therefore used to describe
the East EuroPean states" 01d
ideas *re r.r""d. to fiil- in cert*'-ain gapse We are told that the
restoration of a multi-PartY
system would I sPe,ll catastrcPhe
f or (Yugoslavi-at s )' revqlutionr .

What revolution, one m:ight'ask? .

When was there communisation of

tF t'$ l(F{ari,t'
j ita+.*t r'$ Bg
' t a*n urg ffi,d€

Ls?r&? f, &fie3TL}
e*Sn'rix€r iar RtIt$rft
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production in Yugoslavia, and when was money aboli-shed? The trevolutiont
was a capitalist and not a communist one. Trade with the West' the ma.s-

sive aid given by the USA ti support Tibors defj-ance of StaU-nrs wagging
finger, ,and the export of labour to Germanlr can hardly be the outcome of
a com&unist ,,ociety r' :

t.

Stojanovic i-s, however, clear and ruthless i-n his critique of what
he recogoiu"u as Stalinj-sm: tsome qritics of Stalini-sm are not able to
see through the statist ,mystifieation of state property. They adhere to
the practice of connecting the concept of ruli-ng class ownership with
private ownershirr of the means of production. But accordj-ng to this logic'
*ie Church hieri,-chy was not a part of the feudal ru]-ing class since i-ts
-.iember6 did not privately own tbe meane of production, nor did their
children (sic! ) j-nherit any property' "{p.42)

He j-s also clear on
thought inspired by i'iarx
in material construction
of an element of reality;

the nature of Stalinism itself: rln no way can
find the !qur," indicator of -socia1.ist progress
alone As usual, this mystification'uakes use

the d.ependence of alL social life on the

' HERETICS ARE ALWAYS MGR,E DANGEROUS

THAN ENEMIES.I

Svetozar Stojanovic in rshrqgqtt (April 1968,
p. ?), speaking of the sh.ldent riots in Warsaw and other
Polish cltles.

development of the forces of production. But for Marx this Cependence
was not of an evaluative nature, as it seems to be for the Stalirrists.
An analogy: man is a1.so dependent on his biological constj-tution' but it
does not fol]ow that it is to be more highly valued than his humaneness-
In both cases there is a dependence of qualitatively higher levels of
reallty on qualitatively J-or,rer level-s of realj.ty' . ( p ' 11 )

AswithMarkovic,Stojanovic'spositionhasbothitsinterna1and
its external liraj-ls. The first have already been reviewed. The latter
are perhaps largely the outcome of the position of the two authors as

ardent Titoists, only 1a-Ler driven iato oppositlon and criti-cisn" For them

the student revolt of 1)68 tn Pol-and and Be}6rade* was the speck of tfor*
eign rnatterr on v;hich ihese criticisms could crystallise. TLris particular
revoLt was mainly centered geographically on Belgrade University" Fro-

:1.

See F" Perlman tRevolt in Socialist -YugQglev:Lgt 
(Black and. Red, Detroit

1g6il for an exce1 olt.
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grammatically it vras centered on the d.emand for real self-management in
industry and in academic life. There were stron6 tinges of leninism (i.e.
eli-tist versj-ons of state capitali-sm) and of Third. World.ism. Inevitably,
these are carried over into the books of Stojanovic'and lularkovi-c. So the
criticaL sections developed by these authors are supplemented wj-th hasty
and half-finished" immediate programmes of action,, .,Oru of the casualtj-es
of this sj-tuation is the difficu]rty .in d.escribing cornmunism. The two
authors take the dogmatic view of conmunism as a stage of revolution,
instead of seeing it as the real socj-aI novement of communising producti.on
and revolutionising the economy and society. The confusion arises by
seeing no clivide (other than one of time) between the present stage of, the

: Undoubtedly these elements will resol.re themselves as the Yugoslav
Stat.e (now both fi-nanqially and ideologically bankrupt) is forced" to react
agai-nst internal oppositio:i from vrhatever quarter. Whether such a :ieaction
hastens the fruiti-cn of the revolutj-onary contradictJ.ons in Iugoslavia
(as the pre-1956 events dj-d in Hungary and the pre-1!fO events Cid in
Poland) or not j-s where human action comes.i-n.
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illet)ilt:
A REPLY TO CRITICISM

, : Slrsteruatic nisrepresentation of othersr positions is a technique.
of poli-tical sectarianism with el unfortunately long history, We have
come to expect that fights r,^rill be pi-ckecl with us on the basis of things

havenrt said, rnd arguments will be acld.uced to refute points we neveri
'.ade; but when tr;is sort of tcriticisur is dissen-inated tc people i^rho frdy.
not know much about Sclidarity's polj-tics, we have tc try to set the record
straight.

i,lisrepresentaticn is currentl-y tocused on the question of seJ.f-
management. tWor-kgrs' Voice I no,1J (o,/o gox I/i"V 

" 4" , li8 Manehester St. ,
Llverpool Ll 6EB, p:.ice 5p,) contains the folfowing stalenenl, in a foot-

rThe historical bankruptcy of organisations which see the revol-
ution only in terns of fcrms is illustrated by the group SOLIDARITY
for whom Communism has no contenb, only the forms of workerse
councils anC self-management. Thus 'uhey were able to write
enthusiastic articfe (sic) on the ULster Vtrorkers Counci1,, -ryhi_c,h
was an expression of deep Civisj-ons i-n the proletariat, and also
wax enthusiasticalJ-y (sic) about the Lump in the building inclustry,
as a bit of self-managed,,wo.rkersr capi.talism. i{ere as el-sewhere
communisr as formaf- rocipes can only serve the bourgeoj.aie" t (pp.
14-15, note 2) "

The only docuinentation.givei: fo:: iiiese sland.ers tal-es the form;
rSolidarityrs gems can i;e found,i-ri-, iheil ,pagazine of the sam€ naae, and
i; th"i"l;npiriet *I!g-.I,gp!".' No adclress. No' page:rgfbienbes or issue
number, Those who'nrouie. liice lo forrn bheir own judgment can obtain the
Lump panphlet from us, or froni the i{ai;j-onal Wcrking Grou! (price i5p),
and can fi-nd out whether it:is a mindless.ce.lebralion of the phencmenon,
or an attempt to analyse a featu:'e of contemporary sbcj-ety ins'Lead of
reacting with intell-ectual labour-saving )-abeis,

:.: -..i-. ,:,:.. -.Similarly, tiie scnt::cjlrersiaf editoriat on the UlsteriWor:kers Council
General Strike (rsoligari-ry', vol,r.rIIl no.11) brpught a pred.ictable'res-
ponse from lt-epubliEai sympaihisers fcr whom any attenpt to look rationai1y
at Protestant worliersf action must be by definiiion a capj-tulation to
bigotry (see letter from IuI. Comach, vol"Vli, no.12, p"17). Far from being
rincritical or waxing enthusiasiic, however', the editorial tried to analyse
the coroponents of the str.ike ano j-ts implications in a3.l their complexity,
going a 1j-tt1e cleeper ihan the obvious remarks about 'ieep d.ivisions in
the proletariat. The last paragraph read-s:

ilr\lLll rljilii i , tilji liii
EDITCRIAL CChIMTNT
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tFor us, workerst self-nanagement is the necessary i-nstituij-onal
form for a free society, but it must have a socialist content" It
is therefore important tc make a clear di-si;inction between self-
activii;y, even on a mass scale, and socialist self-management: i"e.
self-management geared to lhe objective of creating a non-alienated.,
non-exploitative, non-authoritarian society in which wage labour
has been. abo]-ished." I

Stated bluntl-y r^re hold. tirat, whi1s1 it is perfectly possible io
have self-managernent withcut socialisro, it is impossible to have socj-a1:lsm
vrithout self-management. Attempts at self-rnanagernent, however, even when
devoid of any specifically sociaJ-ist content, can sometimes provide val-
uable informar;ion and experience if analysed correctly and their linita-
tions stressed. If groups refuse to analyse and to obtain what information
they can from lea_1 urorhlng class struggles that may be tobjectivelyr
reactionary, they are hi-ding from reality and have degenerated into ste-
riie sects, for rvhon the guarding of Holy Writ has superseded any meaning-
ful contribution to the class struggle"

ft is useless to consider the content of socia].isn without at least
some conception of ita possible forms. The problerrls of producti.on and.
d.istribution vrili remain, and the taslrs of developing and maintaj-nj-ng a
collective franieworl.: f or d"ecisir:n-taking wj.li acquire a ner.i signi-fi-cance.
Socialist self-management must he envisaged as an integraL social system,
In additi-on to the sei-f-management of indivi-dual components of soeial. life,
j-t vdlI have io concern itself with the problems of society as a whole"
Any struggle that can give us i nsitht j-nto ]low people are striving for
self-manager:.ent (thereby removing the discussi-on from the realm of specu-
lation into the realm of historical creation) will be analysed and discus-
sed in Solidarity. We r.rill not allow sacred cows, even those to whose
rear].ng@T[rse1veshavecorrtributed.,topreventthefurtherdeve1op-
nent of socialist theory.

Pub1islred. by SQ4laBllY (Lono,on), c/a 123 -tatnom Road, london E.6"
May J'1st , 1975 "



I L-^
)\ ("-,
,; 'r.r'

H
*1

*\

Best caption for the above gets free sub. to SOLIDARITY

-{*

:,

/\F\f\tr {{tn1E1Ii\t
*


