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Ttso recent inclustriaJ- struggles stand in stark contrast.
Grunwick strike, with its al.Iied. solidarity actions. The other
initiative of the Lucas Aerospace shop stewards"

One is
is the

the

T\iVO SffiUGGI-trS

GRUN\A/ICK: A lQth CENTTJRY DISFUTE
: At the centre of alL the razamaLazz is a strike of heavi3.y exploited.,

initially non-unionised, largely imm:igrant workers who wanted. a sacked
colleague rei:-.ta'i;ec, a.n end. to compulsory overtime, better ventilation,
the optio:r of a holid.ay during the summer months, J.ess insulting and arbi-
trary at'Lj"tucl.es on t-:e part of f oremen and manager,s, and. an unspecified
increase i:: thcir nea:-starvation wages. It has escalated into a battle
over union recosaj.ticn :nvolvj-ng a mobilisation of the tleftt and of sections

Of course vie support the strj-kers" They are seeklng to control a
litt1e r1o:f e of J;irej-r l;crking lives. Their courage and. tenacity have been
inpressi.re" Dcchers and- ileathrow Airport workers have shovun solldarity,
For three 

":scL;: 
C::icklexood postmen refused to handl-e Grunwick mail" Ehey

l'Jere susp:::C^d. i';r f[3 Post Office, and- only voted to return to normal woricing
(and ih-ls bl,' lhe narrohlest of najorities: 51-48) und,er tremendous pressure
from t-bhei;::r officia-ls, These actions have shown employers throughout the
count:'y tl:at'.ro:klng c,-ass solidari-ty - in the Bri-tain of 1977 - is still,
!otenti.ar i,' , ;he ni-girtm:.re they al-ways feared "

It::.:.;' u-L1 sa;, '-hinr-.: li-ke this. But letf s loolc belovr the surface.
The tsuppc:ir i;lie stril:;rs have been getting provides us with a crose-section
of the con';,"eiric.tior..-s, ils.ni-puie-tions, schizoid thin].:ng and well-meant
humbug th:.i cr-,r lre fou-ni today in the rsocialistf and trad.e uni-on movement"
The attli;ut^c c:i tl.lc enpi:ye:s is aiso reveali.ng; it j-s equally riddled wiuh
cant- ar:.'J ll-::': ie -i:i..'l-k.

a ) ?iin gllPr-oYfn.q

fi:e'r.t:-:ii'.3.r.t;r cI the O::ur:wick management cannot be explained solely in
term,s oi c:e':.c::i-i-c cxpedi..enc;." Other. fj-rms, both larger and sna1ler, have
rall,o'.'rcC. tl::.e u.,i-r:r lir.t '.;i-thcu'b automatical].y cc-l-l-aps-rng" In fact, what an
AmX (1):.r.l.-:.:r''.'r'tr:i-o:r. might have ga:ned (in terils of l^rages and cond.itions,
oarer a 1c-r3 pe:::,:.1) ha-s prol:ably alrgedy been conced.ed. by the management -
if only fc: p::o'^:.ge.ni.a purposes. Wi:at is ai; stake for Grunl.rick is the main-
tenance of a g-;-tcn paitern of autho:'ity re"lations within their plant, rWho
is boss her'e?I seeils theiz'ir.ain concern" fn this their attitude i.s not

( 1) Associ a-tj.r':r of Profcssioaal-, Executive , C'l eri caI and Co:apu'i;er Staff .
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unique. Certain iilanagei:ients .rlould qriite literally prefer to close factories
down rather than continue operations witir their authoriiy reduce6 or cons-tantly challenged. Hor,'r big is tire iceberg, of which this obsession wiihauthoritSr is the visihle tip? How rnany employers, j-n thej-r heart of hearts,identify wj-th Gruni^rick?

The fact j-s that tite enployers are by no means unanirrrous" Sone
applaud privately but fev; do so in public" lhe i:ehaviour of the Grunr"rick
management is undoubtedly an embarrassment to those inore far-sighteC capj--talists toho see tire unj-ons not as a threat, but as essential allies in lhemaintenance of l-abour uiscipline " The Confederation of Bri-tish Ind.ustries
has carefull-y avoided giving public encouragement to l\,ir r,iaro.. Tory spokes-
men, keen to avoid appeari-ng as tunion bashersr (which they see as an elect-oral liability) have concentrated. their impotent anger o., liru rillegalityr
of mass pj-ckets, or on the solioarity actir:n of the postmen"

Irtrhat the Gruntrick nanagement have done, tl'rough" ls to puncture a vastball.oon of pretence, They have called the bluff r:f ihe 1iberals and thesocial democrats" They have shown that the noises of the l-eft are so muchpiss and wind" They have shown that treportsr an,c. trecoinirenCaiionsr in acapitalist democracy have tweightr only insofar as everyone nlays the game,internalises (or pretends to internalise) ttre rules of it:e systlm. Theyhave monumental-l-$ de:n;r6f,,ifiec1 the situation. They have shown that, ,.u i*r
13 gmfloyers are concerned-, both state and unions only have velvet fists intheir iron gloves"

b ) TIIE UNIONS

The anti:wcrking class di-risioir of labour, here, r,rorkeci to perfection.
Each did his share of the di-rty riork. l{e are not suggesting this was
consciously orchestrated, o:' part of a great conspiracy. Ju-st that thevarious roles dovctaj-led very nj_cely

?he tright wingt urge reliance on the capital-5-st courts, on gre rmorilll
pressure that wlll be exerted - in the full-ness of time - on tire Grunwick
nanagement" Things drag on" Gruni.vich seek to have declared. nuI1 and. voidan ACAS (Ad"visory Conciliation anii Arbitration Service) report recoumending
that APEX be recognised" The Lord Chief Justice rules against Grunvrick"
The Court of Appeal tiren rescind,s iord i,'lidgeryts verdict. gCAS nour irotsoff to ihe House of Lords" I{eanwhj-le: tCool it, brothers and sistersr 

"The Scarruan Court of Bnqui-ry - r,vhose judgments are not ]ega1ly bi-ncling
either - meanuihile seeks to rascertain the factsr. tFreeze it, frienisroti-1l they too have repcrted "

The UH',r (Ltnion of Post Office lr{orkers) d.oes a}l it can to prevent
solidarity action fron spreading among postnen, spontaneously refusing tohandle the Grunwick mall. The first blaclcing aluost succeed.i (in crl.il^rickts
own admission). ?lte union leaders pleaC r,.;ith thre Post Office to refrain
1:9* rprovocativet action, i.e, froiii sacking the rnen, rIn exchanger the
UPW will circuniscribe the action to the Cricklewood depoi - all the bettereventually to scuttie it" Grunwj-ck resort to provocations. But is i-t 1;ikely
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the local- UF\,I officials knet^r nothing when the Post Office alLowed. the firmto collect 54 bags of mail in a private, unilarked- van fron ttre Criclclewood
Post office, on the afternoon of Saturclay , JuLy 2J? The police certaj-n1yknew" So shabby are the UIfutr riranoeuvres that No:'man Stags (Deputy GeneraiSecretary) is denied access i;o b:'anch meetinga" fhis does not prevent hinfrom usj-ng the big stick. on Friday, JuLy 22 postal workers, uir*or1ua to
Conway HaI1' a:'e threatened. with withdrawal of hard.ship money, withdrawalof unlon protection should the einployers sack them, nrr.d. 

"r., suspensionfrom the union.

?he AFEX leaders, tstrugglingt for union recognition wi-thin the fac-tory, are a sinilar 6fio1'.Ier. Roy Granthan ancl his cronies do ai1 they canto snether the struggle from vrithin" They fj-ght conslstently" " " to Lirai-tthe size of the inass picket. They oppose the Strike Cor:amitteers call fora second mass d.emonetration on August B" They too threaten withdrawaf.,ofstrike pa1' should the Comuittee proceed with i-ts plans" I,ike frightened
m1ce they run back and forth between ]*{ritehall and TUC headquarters" The
Sovernment and the TUC are scarerl stiff of escalation. AIEX wi1l conveythe message to ttheirt striking ruembers"

The TU ileft'-p]ays a pathetic ro1e" iviuch pubU-cised - and muchphotographed' - paracies outsid,e the Gruniviek gates allor.rr every tired official,vrhose radical image needs a revamp, to have a field day" After toryents ofmeaningless rhetoric about so1idarit1., the rleftr led i rnarch away from thefactory gatesr.on the one day (iulonday, July 11) when a genuj-nu'Etu-*"nii-isation (eo,OOO people perhaps) coula ry& have kept Jut the scabs oreven taken the factory over"

c ) _r1€_-g4gglg.

i'Ierubers of 'revoiutionaryt g:-oups are lhere, on the picket line, fora variety of iaotives: out of genuir:.e solid.ari-iy, because li."y *u.rrt to fightthe potr-ice, to sell their papers, to recruit, because they donrt want to beseen not to be providing as rilany bodies as their riva1-s. The pervasivepolitics of theii: su.ppori runs soinething like ihis: tti:.e capj-talist classare attac.king the l,abour i'{overnent and j-ts right to organj-se " The trad.e
unj-ons are in d.angerr" Grunrniick is a crucj.ally importint test case, vrhichhas to be won by Lhe workers e " Fron here on forcing union recognition onGruni'rick becones the issue. The original d.ernand.s of the strilrels are 

"ru"ptunder the carpet GT will- be interesting to see hon inany of them are rremem*
bered' when the fi-nar rhistoric comi*omiser is achi-evea). ouiside the g*i"uthere is hardly any criticism of the unions as__F_]ry.!, of how they d5_videworkers, There is only crilicisrn of this or that action of this or thattrade uni-on leader or l,abour politician" This implies that the Len Llurrays,the Audrey I'o1ses, etc., together with every fulI-tirne union official with aradical phrase in his head, ale sonrehow on the same sid.e as the stri-kers.fo criticise is | <li-visiver 

"
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d) TIIE REAI lSSi]ES

Sncir a view can only help hid,e all the d.irty vrork going on. !tre see
things cluite differently. i'iod.ern capitalism has learned to 1j-ve very
confortably with trade unions - and viee versa. The struggle for socialism
Soes on tp_!h:+- the unions? not -!3:-.ggL them. Autonomons action by groups
of workers in unj-ons is d.e-fused., squashed, d.enounced. or pissed on from a
great ir.eight by the full-time officials (and by some of the ].ay officials
too). Socialism is about people acting for themselvesi on a massive sca}e.
It is most emphatically not about taklng orders, or being bu'tl.i-ed into
actions that every class instinct tell.s one are wrong"

For us the posi-tive content of the Grunwick struggle lies in the ini-
tiatives of the strikers to spread the strike. It rs in the workerst
resistance to Grantham, of APEX, when he ordered, the end to mass picketing.
(Incj-dentally, clefending APEX as if one was defepding socialism is hilarious.
AIEX was expelled. from the TUC, at one point, because of its attitude to the
Industrial Relations 8i11. It also proscr.ibed tire li!'fp - called 1S at the\ -.time " ) It was gleat when the Cricklewood Posl Office workers continued to
blaek Grunwick mail, although instructed not to b), their rlead.err Jackson.
Even better r,ias the way that these workers, once suspended, continued to
gE at sorting and d.el-ivering r:raiI (until locked out) .- witL:Ee EIT"pT:-on
of Grunwickrs. There was soci-aLi-sm, t.oo:, in the genuine solidarj-ty of thepicket line.

Union bureaucraeies use tire threat of nass action as a barga:ining
]ever" This will only wcrk if the lever can be seen to stgg mass action as
well as start it, The potential power of the unions is rET and massj.ve:
confrontations beitleen governflient and unions can today result in a defeated.
governnent, as I'ir I{eath learned to his cost, It is obvious that Grunwj-ck
could. be quickly closed down by concerted action. Trade urrion leaders are
doing everything to stop this developing" Th-is is not because they want to
see the Grunwick strikers defeated, though this will probably be the result"
lilor is j-t, to any great extent, out of fear of taking til.lega1t action or
of prejudicing good relations with the laboul government. - though the vote-
losing iruage of milita-ncy on the picket tine is very rnuch in the mi.nd of
the Labour politicians" Overwhe}aingly it j-s a fear of J.osing control. The
day-to-day business of blacking Grunwick work has already involved close
contact between the Stril<e Committee and postal workers - cutting out the
middle men. The more the blacking develops the more this parallel- organi.-
sation grows """anct the more tire J:ureaucrats are cut out. Behind. the
rhetoric of support by the full-time of;ficj.aIs is the constant concern to
assert control over ttheirr members, a control which, once achj-eved! means
the effective demobilisation of the pank and fj-Ie.

It is doubtfu] whether the Grunwick, dispute can be won by mere ritual-
ised picketing" lhe rconcessionst gained on the picket line effectively
deny the strikers any chance of stopping the coaches which da:ily bring in
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the scabs- The most significant of the tconcessionst gained by Grantham,
of AFEX, !'ras the arratgetlent'";hereby a sniall group of treal picketsr (on
foot) are entitled to speak to scabs (in trusei), ,.fter being.l:roperly
separatecl (by nassrve cordons of police) from ait potential supporteis"
People qui-ckly saw tirrough this one" Talk of rdoing a saltleyi-on Grunwickresulted in heavyweight batallions of Yorkshire nlners under General Scar:gi11 arriving on July i1" Jack Dromey of the Strike Committee,r:roclaimed:rHere you have the highly paid., highly organised and dj-sciplineO working
classr " ?he raass picket defeated the police. According, tt a norilallyreliable source, the bus was lurned away four times" But Scargip thlnpersuaded the batallions to march around i,fillesden. And the bus roIled. in"rHighly paid' and hi-ghIy organised.t or not, the batallions were a damn sight
}.qp-ai""ip1ined"rr,Ihatwasneeded.vrasaU-tt1e1ess'discip1inerandalitt1e more of the offensive s,oirit , , I

l'tre support ihe mass picket. But what ia need.ed. now, in acldition, isa nore subtle and imaginative approach. If such disputes are to be:worlrpeople must turn alray, completely and finally, fron the rotten juntas thathave been rcontrollingt - and throttling - their struggles" hlorkers muststart taking the initiative j-nto their own hands" .q, moOern factory needsr'rater, 8as and electricity. It needs efficient d.rains and facilities forw1st9 disposal. These are provided- by working people " The National Asso-ciation for Freedom have shown that tirey were read.y for eventualities ofthis kind" rs our collective capaci-ty less than iheirs?



LUCAS

One of us recentl.y talked with a convenor of a f.ucas Aerospace facto--7
factory about the initj.ative that his Shop Stewards Combine had recently taken.
Some of our readers may be familiar with the details but for those who are not
herefs what itrs about

The Stewards Cornbine have proposed a shift from Defence to tsocially
usefulr producti-on" They want this linked with a breakdown of the managerial
hierarchy io the factories. These vrid"e-ranging d.emand.s orig:inated. in a
otruggle against redundancies whtch tbe f,irar had proposed. The stewards felt
that protest action or rearguard d.efence - by occupation or systematic black-
ing for exarnple - did not have a very good track record" It seemed to make
sense, if only from a propagand.a point of view, to suggest alternatj-ve projects
for lucast unused capacity. But these proposals gathered a momentum of their
own,

.An approach was made to people in the Alternative Technology movenent.
This did'nrt turn out to be particularly useful. One naive group in Leed.s set
up a seminar for the stewards but didntt te}I them that it had also invitedthe management, with whom the r,vorkers were i-n dispute at the tiinei ,More
generally it wasntt a case of this klnd of ineptitude. It was the do-it-yourself, a}ternatj-ve technol-ogists having their mj.nds boggled by the capacity
and technological- sophi-stication of the f,ucas empire. It was lijce a cni1d,
being given a toy too big to play with" With one or tr,.io exceptions the C.om-
bine had. to work out its ideas by itself"

It concentrated on three projects: heat pumps, kj-dney machines, and.a hybrid car" (grris has a petrol engine, worki-ng at constant revs, which
charges a battery which actually drives the car. This arrangement al1ows
highly effj"cient fuel use, and. creates much less pollutj-on and noise.) There
was much discussion and d.etaj-led technical feasibility studies r,rere drawn ulr.
These discussions tere carried on within the combine in a oeaocratic way"
Paralle1 sets of proposals were well received" The proposed development and
prod.uction teaxos were coru,posed. of dernocratic groupings of adroinistrative,
design, skilled and unskilled vrorkers, instead. of the present hierarchical
heap" (The proposals. were i-n fact drafted. by oae of the effective talterna-
tive technologistst . )

Within the Combine there were difficultj.es. Representatives of the
design technicians (officially tstafft ) saw things at tirnes in a very rwide
perspectivet ancL would invite the old.ere more trad.itlonal type of worker to
condemn, for instance, the Agee,lHosenbalL expulsions. Some felt this to berexternaLt to their immediate concern. Ihe strains i-nvolved in this new k:Lnd
of strug6l-e, nearly Ied to breakaways. ?he more traditionally minded. at one
poi-nt proposed. to form an rHourly Paid Workers Shop Stewards Combine Committeet.
(There nay have been some discrete lobbyi.ng for this proposal by the Lucas
manageueat, but the breakaway was averted, )

As far as the Lucas rnanagement was concerned. the proposals were out
of this wor1d.. Their response has been confused. Faced with technical sug-
gestions and organisational proposals which directly or indirectly viould. take

AEROSPACE
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abtay a large luilp of their power and authority, the managelrient reacted r+ith
an instinctive refusal. Yet the ideas were good ones, weil thought out byhighly competent ancl also hi-ghly irotivated technj-cians" In fact the management
had decided to carly out a pilot project on the heat-punps at i'Li-lton I{eynes.
Just a pilot project, mind you, no lrrecedents to be claimed! But the stewards
i-n the Conbine were not prepared to act as an unpaid. 'r,hink-tank f or Lucas,rlt is fundanentally a questj.on of controlr they say" They see their propo-.r1s
for the ner^r, socially-useful procluction as indivisible frou tire ner^r social

siructure of production.
Ihey see their set cf
dernands as winnable this
side of revolution,
through traditionaL forns
of rank and. file aclivity"
They also see great po-
tential in appealing to
ntanagement as fellow
trade unj-onists! fhey
point out with some jus-
tice that mergers, asset"-
stri-.oping and shutdoi,rns
nake managers redundant
tco, ancr to the fact that
in recent years unions
like the ASTl,l,S have nad.e
ad.vances i_n lower :l.anage-
ment in the ner,.r atmos*
phere of insecurity"

All tiris should make
one think. One couId
react in at least three
1.^/ayts " Starry-eyed enthu-
siasin" Or t they?ve not
got a chance in hel1! "Or tyes, but it vui-Il onJ.y
be self-managed. aliena.-
tion, wlth the profi-ts
still filU-ng the bosses t

pocitetse . The fact
rei:iaj-ns that a nerr t;rpe
of issue has arisen, in
an area where revol_ution-
aries have feared to
tread" Revolulionaries

tend. to see society as more pola::ised than the bulk of people " fhe;, lsrg 1,see certain kind's of demands as only reallsable raf'r,er ihe-r*volutj-onr. Thiscan work out as a variety of doctrinaire r,ret-blanket pessiinism, since iL meansthat proposals for rgenuine self-managenientr are made in terms of an ind.eter-rainate future, trhile the preseni is dealt with in terias of critiques of r,rrledgie
Benn type co-ops, Svredish 'worker participationr, etc, The effect can bedepressin8" Yet historically there have been several exai:'rp1es vrhere the j-mnre-
d'iate and the utopian were combined in an agitational proposal, in a libertarian
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way. Two exanples: At tire end of i",lor].d War I coaL ruiners in South Wales
were seriously eonsidering bankrupting coal ovrners by reconoulicr stri.kes and
taking over the mines at knock dor*n prices and running them as co-operatives.
In 19OZ the f'rench syndicalist CGT sent out a circular ashing its constituent
sections to send in detailed proi:osals as to how they r*ouIo. run their indus-
tries after the revolution" This r,ras also intended to guide d.ay by day acti-
vity rin the right directionr " fhe fact that proposals in the above trad.ition
&re r€-€iuerging fron the base (the Conbine is not officially recognised by
either unions or management) should be taken as most encouraging ind openly
welconred', In the last decades workers have tried to preserve jobs. The lucas
workers want this, f or sure , but they also want to t,ransf orra work and. to put
managenient out of a job

Of course there are .bhings on the d.ebit side " So far this d.evelopment
has very largely concerned the steward.s. They seem to be so1id.1y bached. asindividuals on the shop fIoor, bul it is not at all clear how *.."6 th*ir !fo-ffis*ffi-supported. or uno,erstood there, Anyr*ay, self-management j.s about
everybod'y acting, not somc leading and sorne following. The transformation of
these shop floor relationships is only ellipticalJ.y thought of" Although
confidence is a good thing, niisplaced confj-dence, based Jn hopes of and assump-tions about tthe leftf in the Labour Party and the unions, can only be harmful-to self-managenient" the battle can be re-defined in theory but only resolved.in practi.ce. And by their action tire Luca.s stevrard.s have shor^rn thal it is nota question of glr.9-!}9"I workers can rlanage production, but of &g they will fightto get there " l'tre are entering a time when workers wil)- incrffiingly seek notonly to controL wa8es and. conditions but also what j-s i:rad.e and how it is made.
Such j.ni-tiatj-ves vrill repay scrupuious exanrin*Tfffi"

PORTUGAL : THE IMPO$SIBLE REVOLU1IION ?

by Phil Maiter @a"25 + postage)

Sa1es are going reasonably r,ueIl" ?here have been reviews
16, 1977),

SUNDAY TII{ES (May 1, 19??)

19?7).FRqEDOM (May 28, 19??) and UNDEIRCURRENTS (no.22, June-July

Reviews available on request. The trad. left have i-gnored the book,
probably because it doesntt call for the creation of yet one more

vanguard party" 
"de 

ask all our readers and. supporters to r:ake sure
their 1oca1 d.istrict, community or university J.j-brary has a hardback
copy (s5.oo + postage).

in TI.ME__]3UT

NEl,i SOCIETY(April 15-21, 1g?? ), i.EEps _qIElt_ p&ryB (A"nril
(Aprl"t 21, 1g?7), mpys (April 28, 1g?T), IEE
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A CHALLENGE TO THE CNT

We weleome the re-emergence,
after jrei":s of repreeeion, of the
revolutioi:ary iibertarian movement
in Spain. -.Ve see in it the seeds of
the fufure. It is much wider than
the CNT, r;',though we cr,n't discuss
It withoul referetlce to that organi-
satton" if the errors of the past
sre to be avolded the new movemeat
will have to learn, however pai[-
fully, from previous mists.kes.

Politically avta:e i evolutionary
llberlarianism must be prepared,
today, to stmggle on a very wlCe
frout. It must be prepared to
ch*llenge all those who, consciou:ly
or unconsciously, seek to limit the
organisational and ideological
artonomy of the working class..

We Erblish the following fexi;
(which originaliy appeared in the
Febnrary 197? issue of tbe Italian
Jourael 'A Rivista 4narchicat) as
a part of a continuous effort to
grappl.e wiih an old disease: rev-
olutlonary nostalgia. The CNT w-s
ittrprtant i:r Spanish labour history.
?ltose who claim to speak for it *re
well aware of the power of myths
and legends. As far as the British
hovement is concer:red the legends
are still witir us. One exannple uas
the bitten:ess nith which a debate
over Sam Dolgoffts review of
Serrrprrra Maura,'s tRdvolutioa ei
C onire - Rdvolution en-EliffiEEr
was conducted (see Freeiour,
vol,36, nos. 46-52; vol,37, nos.2
aad 4). Another was the uncritical
aPplause vrhich met the CNT's first
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mass rally. in e hullring (see, for example, Zexa no.1).
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This text fits in with other pieces of information that have come our way. We are
told that there are many geuuine revolutionaries outside the CNT who are &rbious about
its present fomr. There seems to be internal criticism of the centralist tendencies of
the reglonal committees. Recent industrial stnrggles itr Spain have evolved an Assembly
structure of workplace democracy which has largely by-passed the Workersf Commissi.':s,
The CNTts response to these Assemblies remains arnbiguous. (Basicaily, the questlon
is whether the workers are more important than the union, or,vige. versa:) ManI. CNT.iig
militants still seem to hold a very traditional attitude 

"oo"urribg 
t[6'relation of rthelrt

organisation to the working class as a whole. (Even the author of the article doesnrt ,,iescape entirely from voicing such a viewpoint. ) For those who are against al1 patriogsmp
- even rrevolutionaryr rorganisationalt patriotism - the pr.oblem remalns immeuse.

Readers withlongmemories may recall an article (still available) whieh*u ",.,,,,.'
prblished over tenyears ago @]ldall[ vol.W, no.4). Tn it we reported the agreement
concluded in 1965 between ttre tasmTabour sSmdicates' and a section of the clr, h :,Spain. The fmits of opporhrnist, rnon-politicalt llbertarianism (or militancy) were
already clearly apparent then, for those with eyes to see. The5, are a great deal more
obvlous today. 

.

We know that what we say will prove unpopular with sections of the revolutionary
movement. But so long as people spring to the defence of bodies'they know little about,
so long are they thinking with parts of their auatomy other thaa their brains. And so
long does it remain important that the guestions raised in this article be put clearly,
fearlessly and repeatedly. ,,.

t##ll####//###/

QUEST!)N: r?d Like yow to talk about the si.i;us,ti.on in Bareelorut taday"in lgvl.:,i,::"

AilSlEE' .l-canrt real ly talk in absolute terms because I lve o.-rly rece,ntty Uuun 
'''

released from prison,and what!s morera short time ago ! left the f,ljT because it,
'has become an institution,buL i do stil I carry on ,rigi: rny anarchist activities"t can. however give you m).' opinions,lvhich lr,il I nc doubt be subj""aira,iua a6ui'"probably cone fairly near to a realistic assessment cf the siiuation, To rpuitof anarchisrn in Barcelona means in fact to speak of the C:.iT. This causes a great
dealofconfusicrnbecauseihemajcritytendency!;rthe.tll.iTi'snotin.fact.
ararchist anC so i ts poi icies an,l the stances i t tekes,,are::used, by the lef t-wingpress to criticisernct sc rnuci: the Ci'lT,as much as anarchi,sm itsel,i. I think thaithr: cilr has been reconstituteci with too much haste" The cr:iginal,ci.rr was formed,after-4C years of preparation,of propaganc{a;lnd rnilritancy. Such a process alpo"rrtcertainly guaranteed a v,'eli*developed iense of mii iianc,t,,v;iti: deep:r:ooted , ',;r 

1.11,anarchist concepticns. Obviously in thir mang-p,r:_,.it was possih,ie to build 
", {r,"su 

'
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movement wi th ! ibertarian-anarchist tenclencies

Today the reconstituticn of the samc crganisation has been h.rouEht about
without har.ring taken intc acccunt the fact that a Jeneration gap exists which
means that for llt-! years thcre has been a break in continuity,and so an inter-

, neciiary generation does i'rot exist which could havc transmitted its
experiences in the anarchc*syndicalist movement ta the young. The result hes
been that for many peoplc the reconstitution of the Cl,lT has meant the re-
adoption of the same oi'ganisatlonal formrof the samc statutes, the. creation of
comrnittees,and then sitting t-.ack and waiting fcr ti-,r: p*ople to arrive and thusinflate tl:e organisatior:. i'lcreover the recc,nstltution oi'the Ci,iT has been
breught about wi th sucn nest.: that it has no,rr bcan forrneci as the result of an
agreement between groups ai reatly in existpnce: there lrlos tile old 0l'lTrwhich
existed only in committ;:e fornrmacie up, of old mil itants completely
disconnected f rom social r':al ityrstudent anarchists grcupslneo-marxists f rom
the ilCL (the "LiLrertarian Commun!st l,tcvementrr),and uit.no*ous groups.

Al I tlrese groups agreed t<-r the reconstitutiori cf the eirlT,but each r:f
them did so with the intention of irnposing its I ina on thc organisation urhich
Ii-:d to a series of sterilc struggics for the occupation of the various posts
on the regional committees" This state of affairs was only overcome by deals
between the various tendencir:s in order tc save the organisatien. There is aI'cult of the organisaticn" in Spain which traditionat ly t"as been strong andthis phenomenon is nour repeating itself. But "saving the organisation.,today
entails the saving of a hureaucratic structure and th* formition of regionai
conrnittees which are nct really representative of the miiitants in the
factories who have bei:n having a certain effect on the wori<-place" l,ll quote
you a recent cxarnpl,:" : .,

Thc bui!ding workers: union,which has about 2C0 members,rdcently had toelect its cjclegate for the r*gional commi ttec. Howeverrat the meeting in
which' the'elect'ion was to takc placo only al:out ?{J members were present. The
other workers we:re not present becausc they had not even been told that the
rEeting was,to take plac,:,. CIcsp!te alI this the union delegate still held the

i,,votes of ,all the memters. at th€ rogional plenary meeting,including the votes
of all those ulho had becn unaware of the elcctoral meeting.

Thesamethinghappenedinthemediaxork.ers,union.Thisl;cthis
., grotin.bf'workeis to-r*bei ;demand an end ro rhis way "i a"ing ahinti,rna-tnati:r:1r'instead of :a plenary scssioft Ei gene ral assembly,of al I the irorkers should,'be

' he:ld,:at brhigh, th€ regicnal comnrittec'cculd fre etticted by popular. accl,aim;, ;

,...,This general aSsembly;'r^ras neve'r helrrjrbut the bureaucrats tobU note of the
,,1'danger that these dcmends repl-.es€nted and so proposed tl'1e election of a,

;,.11;legional committee in which eyerybody wouid he fairly representcd,and th.is is
,1h", aforementioned committee in which all the tendencies'are represented: the

,: ,,faation which identif ies vrith the FAI and is tied to-tft"'ioiticial,i Cl'.lT in
. 'exile,the faction which iiientif ics with the Parisian paper i'Fronte LiU"rt"rior,,

the autonomi'st faction,the marxists (ex:t4cr),the ex-merbers of the state
Uniens,ancI'therevolutionarysyndilc&lli5tg.;.

Ftany people say 'that the CNT'shouldthe an occasion for debate.-between
the various tendencies and I aEree r^rith thern to a certain extentrbut ltm also
convinced that there are limits; !tts not acceptable to havc to argue with
marxists within the same unionrnor with peoplc who advocate moderaie
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propasais such as many of those in thc media workers'union,thc majority of
whose mernbers ha'te come f rr:rn the State ccntrol ied unlon.

Ferscnally"u;heir I saw v;hat was harpenina in the ei.lT I voiceci rly
disagreement" 5a theyr asked.me if ! wcuid take on ths: post ,:f secretary of
the "0ficios L,ar?os:'union (a union for wori<.ers not covered by the other
sectors),but I i-efuseC, just as I r*fusr*c! to take cn al i thc oih*r posts that
lr+as offered hecause of ,ny ethica! ecnception of anarchism,a!thr:ugh I still
sympathise with thr: rnotives ef tlros* cornrades r"ihc, occupy t3osts in the CiiT
bureaucracy. it+as !nFcrmetj later cn thet iny namc had been put forward for a
regionai sercrei:ariai e::d aisc learned that sevcrai individuals had started
a.campaign eqa;nst me in en atterflpt tc counter an'v pcssibi* infjuence that I

might have hed on rire younger and rnorc reb,;l'! icus sections of tht+ eNT. The
attacks on me,of a perscnei naturi ,werc eith.:r takcn up cr tol l:reted by the
various facticns fiqhtin;; fcr power inside the Ci.jT. Shviausly peopie like me
who are opposcd to h',;reaucretisation art: sesn as enemies to Lre fought by any
pcssit":lc means and to [:c, removed frcm'c!'rc organisation. FlavinE s,i:en hovr
things were de'relopin,; ! declded to take rhe initiaiive before the regional
plenarv meetinri sinc'e i thoughi ihat m;- intervention coulcl have a positive
infiuence on ihe anti-bureaucratic ten<iency in the CNT. I wrote a l*tter
stating the rcasons for;irr- i'esignation and I r*ad it out durinE a meeting.
Those sireseni applauded me but none cf th*m felt able tc speak out direcily
and positlvelyrand it: fact t had the fecling that those closest to rile had
also isolated me so as to avoic being attaci<ed themselves. ln cither words
they chosi: to sacrif ice theIr anarchist indiviCual ity in favour of the
organisation"

In a forthcoming issue we will be discussing the inadecluacies anri ambiguities of
the concept of syndicalism (as distinct from trade unionism) as exernplified by the
traditions of the r'Vobblies, of the Shop Stewards' Movement before and after World
War I, of the IWMA, and of zuch drives to 'industrial unionism? as that rvhich ereated
the CIO.

For those interested in our own views on industrial organisation, we recommend
the following: Motors and IVlodern Capitalism (Eglgar11ry vol.III, no. 12); *Participation:
a trap (IV, 6); For a Socialist Industrial Strategy (IV, 10); @
Commission Reports - the stgry of a nightmate (IV, t1); The ambizuities of WorFers'
Control(Yl, 6); * VI, ?); *Tbe
Minersr str'ike (vII, 1); *@ghtjg-the A.g! (vII, 2); *@ 1rnu, s1;* (VIII, E)andourpamphl"t* @(no.S); (s);@(B);W
(12); Egsmggld?r:}g }fext? (lti]; Mount Isa (22); What Happened at Fords (2G); *cnrwu:
Scab UnioL(32); (g?); *Trade_Unioniqrn slr Socialism--
{a?);*(52}.Itemsmarkedwithanasterigkarestill
available : 10p + postage.



QUES?I1N: ttVnt is yout,opinion of th)) n"rrrr, position of the CNr?

SS, lt seems to me that both on a theoretical and ideological level the
cf{T simgly wishes to become a repgtition of what ir once ,raul And I bel ievethat this is catastrophic because-present-day Spanish society is certainlynot the same as that of 1936, ln fact the first'plenary held in Spain sinie
1936, instead of starting a theoretical ciiscussion on tire actual problems inSpanish societ:',started by asking for the ratification of the decisionstaken by the congresses of 19t1,iglg,lg20 and tg36,art or ;h;*-congressesat which none of the youngsters present could possibly har" taken part in,and even if the general principles of those decisions ltrere sti I I relevant,they are cf no use for the development of anarcho-syndicalist activity inthe advanced capitalist society of 1977. The CilT as it now presents itselfis not capable of providing an alternative to the new sociai order.

QWSLI1N: Has the FM been recontsf,ifutted,?

lL+93Ft:-J!uf" has bsen an attempt to re-creete the FAt in Catalonia inspiredby the FAI in exile; in fact this attempt has so far had fevr and debatableresultsrqf a formal nature only and vuith no substance. Despite all this, Ibelieve it to be.extremely important to rebuild a specifically anarchist
movement composed of groups,and federations which could ,,produce,, new waysof looking at things. lndeed the existence of such a movement couldcontribute a content to the cNT which i t does not have today.

mi I itants but there are over 4000 I ibertarians who op"i"t" "rtriJ"-irl" curand many of these people do not belong to the Ct,T betiui"-th*v-ree themselvesas anarchists on!y. There seems to exist a refusal to join orianisations onthe part of the vast majority of the population,and this not only affectsthe CNT but also affects the other organisations such as the ucT,which aftera year of work only has about 20,000 members in the whole of Spain,which isa very smal I nurnber. The Comisiones Obreras (Horkers, Commissions) issued amillion rnembership cards but it seems that they had to eat most of them
because.nobody.seemed to want thernrso they set about forging many of the
membership cards and also sent many of the others abroad,bui even then theydidnrt succeed in getting rid of them; the USO has no more than a handfulof militants

This refusal existsrtherefore,not only on the part of those people whoare not pol iticised but also on 'the part of those who are eager for actionand for rebellion but have no wish to join'parties or unions because they areno! interested in work of a reformist nature. lt is just in this area that
we should intervene as anarchists in order to study ihe problems of Spanishsociety from an anarchist point of vievr and to try and offer the perspectivesfor anarchist struggles in'elt aspects cf life. For example,there exist inSpain local associations in which ,the most restless and rebel I ious peoplegather together. There are about 30 of these associations in Barcelona
which produce over 30 magazines a month between thein; in these associations
many debates take place discussing the prohlems of educationrworkrwomenrsIiberation,the adulteration of foodrtown planning,pollution,the piovision of
open spaces,etc.,in other uordsothe totality of problems which.affect thelife of the individual" You see, I believe ihat anarchists have an important
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ro'lc to play !n thesc associ;rtions; indeed, in the places where anarchists
are presentrsuch ae the Sans area cf fiarceiona (where they are in the
majority) they have succeedecl,through t€ickiing issues from an anarchist or
I ibertarian apFroech, in becoming a focus i'or the people of the area.

QUES?I1II: Iou lwrse eritieised the reconstitu"tion of the CNIobut as regards
ffi{VTI-you Vtauerztt said so far in uhat aaA an organisation"whdeh f uould
regand as indi,spmsable 'in ordet, to haue an effeet. on the SpanisVt Labow
monemerttrslpuld be veeonstihfted. on ereatad. Mov,eooez.oit aeema to me that
the nwin coneem of those people ztho reeonstituted the CNT m,s b faee up
adequately to the'ttcompetition"' prooi,ded by the other politieal o*ganisationa
( Conmr"otist Party, Comi,siones 0brez,as.,Ucf ) uhic?t in this politically
tz,crts'itiono,L pez,iod ueye alreadg putting themselr:es iovn"tard as the true
repreeantatiues of the Labow moueffwnt in Spatn. Ihis meent thfr,t there was
a need to v'e*-esfu,blish this arganr,sati.onal stvwck*e befoxe it was too Late
and so before the authov,itav,ian pololieal forees monopolised tVte Labot*
mouqnent.

&*if--itThe argument you heve just pui forrrrard is the same as that of many
old comrades and this precccupation of theirs is easily understandable"
But let's examine ihis fur'th*i'. At a time when there is the f reedom tc
organise and belong tc unions,it is proposed that the eNT Le offered as an
alternativ; tc thr: other pci iticel r'crces but I r,ronder whether this isnrt
just playing the same game,just so.:s not to i;e a step behind the others.
il centrai ised union orgenisatien? l,ihat for? To be i ike the Social ists or
the eomrnunists? To gai:i control ovei' tiie !abour movement? ! think that the
eitiT couid easi ly achieve al i this,hut 'ior us anarchists it would be
extremely disadvaniageous fcr it tc do sc.

! 'vc al;-eady said at the i'e"qinning of this intr:rvier.: that luhenever
anarchism is mentioned in Spain one's thoughis immr:c!iateiy turn to thc Ct^lT.

Ti"riE has Iec to a chronic confusi'::n !rr the Spanisi: i ihertarian ,":ovement,
and it is tal.;iilg place just a'i the sa:ne time that syndicai ism has been
seenreven cn an internationa! level ,to irav* ernbar-ked en an irreversiblr;
process ef integi'ation wi th tne system of exploi tation" The Spanish anarcho-
syndica'l ists t!'rink that by r-ebuilCing ihe. eltT tLrey ere fci!orvinl; a
different pracess but this faitl'i of theirs ccrnes more from sentirnental
attachment than f rom a i-+:al istic appraisal cf thE situaticn. They forget
that iipain has startcd its r:rcc*ss of p*l itical and economic integration
with Europe wl':ich is prcgrcssing at an acccicratinE raic. Thus both the
pol itical pancrama and the ui.ions ar',: be !ng lavel lcd up tc a F.uropean level .

lf the CFIT r-efuses tc fol low thc rules of the game to their ultimate
conclusions (in othcr wordsrif it dorrs not become a "civilizeC'r ceniral
union organisatir:n) it wil I soon he reduced to the status of a simple
tlgroirpuscuie;',whichr wil I !]r*vcrlt Ehe anarchists f rom iravinE any inf luence
on a mass seaic {beeause of thi;ir laek of importance th!'$ugh being too few
in nunibers) cr even on a specific levci (because of the fear of super-
ceding the. basic presupposi tions of anarcho-synciical ism) . The reformist

. tendencies,which are in the rnajority in thc etlT,have irrdicat.id on many
occasions thei.r intentlL')n tG estahi ish a diffcrentiation between anarchism
and syndicalismla pcint which unfortunatcly the anarchist tendencies have
nGt yet pickcd irp.
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The alternatives which the Spanish anarchist movement could offer

should in actua! fact bc arrived a't through a genera! analysis of Spanish
society,but I fear that so far nobody ha6 bothered to make a serious study
of the socie-economic changes which have taken place since the end of the
Civi I IJar, Cnly a few sectors of the Cl,lT have so far tried to organise some
work'in this direct!on,but morcoverrsince an autonomous anarchist movement
independent of the CNT does not exist,it has not heen possible to learn
how Spanish anarchists see the present situaticn and what areoif any i:xist,
thein projects for revotutionary transformation. Generally what has taken
place has been the mechanical repitition of the alternatives adopted by thc
CNT in iar.,gre-Civil ldar congresruu:,

Personally, I'm firrnly convinced that the Spanlsh anarchists must
establ ish their ideological and organisational autonomy from the eNT. Since
Ieaving the ei{T l've heen unable to take part in activities which are
organicaliy related and I believe that many anarchists find themselves in
the same situation. I believe that we must create a coordinating body for a!l
anarchists to refer to so as to begin the urgently-needed deep study of the
possibi i i ty of intervening "negativelyil in the actual evolutionary process
of Spanish society. i{either the central union organisations nor the pol itical
Parties enjoy the benefit of massive popular support owing to an instinctive
fear of manipulation by the various bureaucracies. !{e should remember that
the social struggies of the Iast fevr years have basically been uncontrolled
struggles and it is precisely in this area that Spanish anarchism should
initiate its researches and interventions,instead of engaging in the
reconstruction of a central union organisation of a traditiona! type.

Ue must think less about the past if we want te have a greater effect
on the present. Still less should vle limlt our activities to those that only
concern work; anarchism should stand for the totai liberation of the
individual,but although this liberation depends ultimately on the liberation
of the workcrs as the exploited class,we rnust avoiC descending to the level
of simplistic marxist Ebstractions. There are an infinite number of issues
which are considered to be secondary by thc marxists,but which little by
little are becoming increasingly important for the emancipation of the
individual.

lid say that the tasks of anarchism in Spain are as follov.rs: t)aff irm
its ideological and organisational eutonomy from the CNT; 2)begin work on
wide-ranging theoretical debate and clarification; 3) intervene,as a co-
ordinated force,in aii the areas which provide the movement the opportunity
to tackle the totality of the problems of society and of the individual,
trying all the while to use means which are consistent with the ends; ,r)
strengthening internationel contact and solidarity with anarchists engaged
in struggles in other ccuntries,with an exchange of experiences and
reciprocal help.

rls regards Spain, in my opinion,one cf the most urgent tasks is (along
with those of struggle end organisation) the denunciation of the pact which
exists beti'Jeen the opposition antj the government in order to achieveItdgnocratic:'normality; to make people seriously eware through sound
arguments of the fraud of parliamentarianism,whilst at the same time giving
greater emphasis tc the initiatives based on direct action which had already
begun in the f inal period of the f rancoist regime,all of which entails
opposition to the institutional isation of the organisms of mass revolutionary
strugg I e.
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Despite ail this,l believe that exeellent conditions exist in Spain for
the development of an anarchist society as long as the mcvement avoids the
error of digging its own grave,which is likely if it dedicates itself
exclusively to the strengthening of a union orEanisation which in order to
prosper will have to mel<.e deals with the authorities and exclude the anarchist
influences from the organisation.

David Urbano, ex-CNT militant

-E---. 
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rhe tanpering r,rith factual eviclence and ihe rcookingr of historicaL
records r^rere boih hallmarks of the nonstrous Stalin era" This.era has
clearly not cone to a close - as the folloi.;ing pictures illusirate How
nuch other tinfornationt coming out of china can we believe?

ire tii.; i)r

u'.':
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In Vol,8, no. 5 $"25) p.f. nad.e a staggering error of rfactrrarhich
I vrould lj-ke quickly to rcorrectt. She/he claimed. ihatrln the October
Revoluticn j.tseJ-f, the organi-sation of the armed uprising v,ias the task of
the Petrograd Soviet, from whrch 'che various armed bodj-es depended; the
actual uprising was not started by ihe Party, i:ut was a reaction, in which
Len'i n hao. no ro1e, to the decision of the Provisional Governnent to close
down two Bolshevik papurs". " 

t

This is not my reading of lhe siruation.. The date for the October
Revolution was fixed at a Ceniral Commj-tt.ee meeting of the Bolshevik Party
(whlcn Lenin attended") on 0ctcber 10" (See Trotsky, History of the Russian
Revo1ution,p.1oo7")Theuprising,ther.efore,',aspt-@
ad.vance. It was orga-nised not by the Petrograd Sovj-et but by the Mllitary
Revolutionary Comraittee of ffi Petrograd. Sovi-et, an organisation which was
stacked. out with Bolshevixs" The revolution rnight have begun a few hours
early because of the Provisional Governmentrs decision to cl-ose tvro Bo1-
shevik papers, but vrhy did the Provisional Government take that decision?
The answer is that TE6y were vainly trying to stop the coup which they
knew the Boisheviks were about to stage" The October Revolution wastherefore not a sponianeous revolution but a planneC take-over of power-
by the Bolshevi-ks.

A. B.

After reading yourtl,'fildcat at Qglge Trusk'*I i;hought I might contri-
buteafewmorena:.1storo1utionaryUnion.Last
sufiner I had the tfortunet to see Steve S" and his ruerry manipulators.inaction. At a forum about tlr.eir strike, they r,ranaged to link up with some
workers from an optical factory on strike for union recognition. Although
I am not sure whether the optical workers d.igested any Mao Tse-Tung Thougi:tthey agreed to hol-d. a joi-nt forum in Ann Arbor in the fall (,trtrorkeisr -
struggles and the crisis of rnperialismr- or word"s to that effect). The
forum was sponsored. by the Revol-utionary stud"ent Brigade, the R.u. rs
unoffici.a]. sate]]-ite for children"

Fredictably enough, the Spartacist League arrived at the forumr Fre-sumably to raise some ttransitional denandsi during the d.iscussion perJ-od.
AJ.so predic-t.abiy, the R.S"B. exclud.ecl them. since rthe people dontt want
to hear ihat kind of ihing'" A few of us in the auciience (i.e" rihe people')
walked out in protest"

In March, the R.Lr. colony in Albuquerct ue, N.M., held. a forum on
'Soviet Social-Inperialisnt, for which they irnported. a speaker from Cali-
fornia. i'ieedless to say, the factual content of his talk was qui-te low.
so r felt compeiled to set the record straight on a few pcints-(""g.

SoU-darity Fictor Bulletin lio"li

1
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tsocialismt u-nder Stalin, Chi-nese foreign poli-cy). The immed.iate responce
was tThis is the typical kind of Trotskyite slander with which ire are all
famj-lj-arr" I rnight have taken up the gauntlet, but the d.e_bate soon shifted.
to a dispute with a smaller sialinoid group who took offense at the R.U.ts
suggestion that Comrade Stalin had. made any mistakes. The R.U. hastened
to deny this charge of 16se majest6, notvrithstanrling the few criticisms
they had mad.e in passing "

This laughable exchange vrent on for about half and hour, replete l^rith
quotations from the master and solemn arrowals of the need. for further
study of l{arxism-Leninism. Ferhaps this j-s the American equivalent of
arguments over ldeep entrismr tr,s. rshallov; entrismr into tlre Labour Party.

L" C"? Albuquerque, New Mexico.

The positi-on at Cor^rley dldnrt change much last year. The ultra
left and the ri-ght w:ing are still- fighting each other rather than the
nanagement" The rj-ght tring are rvinning easil-y because the ultras lack
any tactics at all" They have no support among the people they claim
to be leading to'orards the sociah-st :'evolution.

klhat is even nore distressing is that the Coopany, through the
medium of ccllaboration (soruy, pariicipation) have succeed,ed in buying
many of the senior stevrards i-n Leyland, including most members of the
C"P, The man at ihe top, Derek Robinson (C"p"). is j-n favour of a fringe
benefit offer that includes penalty clauses for unconsti.tutj.onal action.
He has been nicknamed the cornnunist copper of the shopfloor"

G. Ho, Cow1ey"

I have just reacl your Motor Bulleti.n No.5" You ask for feedback"
First of all , I t+elcome it" Thez'e hai,'e been soae dreadful stabements
in tleftt publications regard.ing the openingi of the Ford plant at Valencia.
Some say that Ford mol.ed there because Spanish workers clontt striker &s'
strj-kes are illegal! T nave hao. great difficulty in trying to convince
members of ny own union comrniltee of the falsity oi ihi-s picture of our
fellow workers in Spain.

Your report can help counter such icieas" From a personalfpraetical.
point of view I rsould appreciate urore faets and less analysis in future
reports. Fcrd workers are not dumb - we can draw our own conclusions
from facts.
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I also question the value of the (not very veiled) attack on the
c,P. L am not a c"P. supporter liere. Nor do I support the c"P" rs
policies in Spain. But such an attack is d1.visive. Ihe C.P. has a lot
cif nilitants in Fordts. What we need to do is build solid.arity w5-th our
fellow workers in Spain, The C.P. people at teZffieem to understand the
need for international solidari-ty" So I would only be able to use your
report tselectiveJ.yr at the union meeti.ng, i.e. the bits with the facts
and the report from the SBAT rvorker (good, that). To try and distribute
the whole bulletin might alienate C.P. members who are leading (O.f., for
their own ends, but stiIl" " ) in sol-idarity struggles"

Ditto the attacks on uni.ons per se. I am aware of the nature of
the tGWU, to which I belong! But I fail to see holr'we can organise
effecti-vely outwith a unj-on framework" My position is that we must fight
for vrorkersr control of the union, as v,rell as of the factories!

1 think you must decide whether you are producing bulletins to
inf orm the general public, or to be of use r"rithin the motor industry.
Natura1.ly I thJ-nk the second emphasis more useful. 

r

If and when you produce a bulletin on the latest stri-ke wave in
Barcelona I 'hope you vri 11 include a section on how the wives and children
of the strikers organised. Unlike the infamous eCcwley wivesf the Barce-
lona wives oceupied the cathedral in support of the strike" And., as
there was no strike pay or socj-a1 security, they asked the people of
Barcelona to feed and provide for them, which they did, in abundance!

.,

We have a 1ot of ground r.rork to do to build international work:ing
class solidarity. To be fair to Britj.sh Ford, workers, they remember
onJ.y too well- that no Ford worker abroad supported them during the 10-
week strike Ln 1971 " lle have been insular ever since. I hope your
Bulletins vu"ill help overcome this" 

J" gmith,
!t*r(*

...Good to see youtre urorking in with other libertarian sociaTs.st'/anarchist
groups; though r^ihj-1e you state the issue so much more precisely than other
groups your separate existence is rrj-tai. fherers growing understanding of
the relevance of your critique here in New Zea1and.. Andretr D" (tlettington)
sold out of your pamphlets very o,uickly. In the future a movement speci-
fically developj-ng your type of approach wiIl undoubtedtr-y d.evelop here,
but at present the libertarian left is so small that to get anything done
I d.onrt think rse can afford the luxury of division.

Richard B", Christchurch, N"Z"
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...I wish, and I feel the need. to live in a society other than the
one around me" Like most people I ggg live in this one and adapt myself
to it - I am, anylray, existing in i-t. ilov,,ever critical.ly I look at myselfo
neither ny capacity for adaptation nor rily responses to reality seem to me

below the soci-ol-ogical average. I dont t ask for imnortality, ubiquity or
omniscj-ence" I Contt ask that sociely rgive rae happi-nessr " I ]cnow that
happiness isnrt sonething that coul"d be dished out a'i; the loca1 Social
Security office, or by the local lforkers Councj-I" If such a thlng exists,

(1) P. Cardan, in tRacj-nes sub ject-ives du pro jet r6voLutionnairer,
Social-j.sme ou Barbarie I{o"JB (October*December 1964) "

Revolutionaries are of ten faced l^.rith I scientific ! , psycho-
logical ob jecti-ons to revolution. These are aj-r,red. as rauch
at the revolutionary as at what he ov she is saying" Ti:e
rarguilentr usual1.y goes like this: ryour ideas about a new
soci-ety are a cl-oak for hidCen niotives" They are a projec-
tion of unnentioneC aesires. They are a vetricle for your
lust fcr powerr. Or: ryour vision is arr infantile day-
drean: an escape mechanism v,lhich alIows to l-ive in two
worlds at once" It is all just inaginary coapensatj-onr.

One could retaliate: rand trhat of the r*otives
conscious or unconscious - ]eao.ing to the conformisrn of
psychiatrists r. But playing shuttle-cock vrith the p:'ob1em
wonrt make j.t go away" The quesiion of self-knowledge is a
real one: gH are we revolutionaries? Everyone needs
inslght here, f or a revolu-tion embedded in gggjlislggg urges
cou1cl only re-enact, yet again, the i:rcoherence of preced.ing
hist,ory" It would renain d.oilinated by obscure forces which
woulcl ultj-nai;ely inpose upon it their ovrn finality and thej.r
own logic.

i,lJ:y men and rtone:: are revoluiionaries is by oefini-tion
a h5-ghly subjective malter" Here is just one personal
statement"(1) The auihor hopes i-t r.ronrt be pointless j.f j.t
helps a single reaCer rsee more clearly into ancther human
being - even if only into Lris (Cardants) illusions and
emorsr, and thereby rnore deel:l;r into hj.inself or herself .
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I alone can create it
to my own measure, as
has hapirened to me

before and iaay happen
to me again" But in
everyd.ay 1ife, as it
impinges upon me and
upon others, I find
myself up against a
mass of things I can.t t
accept. I say these
things are not j-nevit-
ab1e, and that they
depend upon the way
socieby is organised"

Firstly, I want
and I ask that iny work
have sone neaning. I
want to approve of its
purpose and of how j-t
j.s done " I want genui-
nely to involve rayself
in it, to nake use of
my faculties, to be a-

more coiuplete person, to develop myself, I hold. that this would be possiblet
for me and for all others, if society were organj-sed differently. It would
already be a big change in that direction if I were allowed to decide (along
with 

".re"yorru 
etse) r.rhat I have to do and (together with those I work v,iith)

how to do it.

I (and all of us) want to i<now what is going on in society, to control
the extent and the quali-ty of the inforntatj-on we are given. I want to take
part, directly, j-n alL the social decisions which will affect my existencet
or whj"ch help shape the rrrorld. in whj-ch t live. I dontt accept that m1' f31s
should be decided., day after day, by people whose plans are hostile (or
si.mply unknown) to me, and for rvhom l and everyone eLse are but figures in
a plan or pawns on a chessboard. I reject the fact that, at the J;iinitr my

life and my death should be in the hands of people of whora I know that they
canrt see ei-ther me or others"

I know that bringing about a new kind of social organisation and
making it Live wonrt be easy" There wiJ.l be difficult tasks at every turn.
But I would prefer to get to gri.ps with real problems than with the cynicism'
double-talk or mani.pufations of our leaders. Shou1d. we fail in our endea-
vour, I rvould prefer fail-ure in a meaningful attempt to a state of affairs
vrhich re:nains permanently on the wrong side of either failure or non-failure,
that is sintply $-e=]:i.Sgg

I want to meet others r"u u.r, equal , ancl yet as sonreone absolutely
different, not as a numbered object, not as a frog perched on another rung
(whether higher or lower is of U-ttle matter) in tire hierarchy of income
and power" I want to see others, and for them to see tne, as another human
bei.ng; that our relationskip be not a battleground of aggressions, that

f;
I

l's
fl titffia:=**
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our rivalry remain wii;hin the liutits of the gamee ti:at our conflicts
(inasmuch as they cantt be resolved or surmounted) be about real problems
and real stalces, that they caruy a$ little unconscious mater.j-al as possible,
that they be burdened as little as possible wj-th things that are unreal.
I wish that others rnay be free, f or iay freedom lqgjlg vrhere that cf others
begins"(2) Afone, at best, I can only be tvirtuous in mi-sfortune'. I
donft count on peop'le becomj-ng anqels, nor do I expect their souls to be
as pure as mountain lakes - vrhich incidentally have always bored iae stiff"
But I know how much our present set-up aggravates peoplers problems of
existence - and of existence with others - and hornr vastly it increases the
obstacles to our freedorc;

I knor.r for certain that my wish cantt be realised today. Even were
the revolution to take place tomomow, my wish would not be fu1ly achieved
within my lifetirne. I knot'r that one d"ay nen and. vsomen will live for whom
even the meaory of problens urhich today cause us great anguish will no
longer exist" that is ny destiny" I have to accept i-t, and I do" tsut
that d.oes not reduce me either to d-espair or to a state of catatonic
rurainati-on. Wanting what I do, I can only act so as to bring it about.
And I am already partly fulfilling insrss1f in the choj-ce that I make of the
main interests in my 1ife, in the work and" time I put lnto trying to change
things - a work fulI of signifi-cance for me (even if f meet in it - and
have to accept - partial failure, Celays, d.6tours, tasks that have no mean-
ing in themsel-ves). I enjoy my participation in a collective of revolu-
tionaries which tries to overcome the reified and alienated relationships
of present-day society. If I had been born into a conmunist society, woul-d.
happiness have come more easily my way? I dontt larow - and. I cantt do
anything about it anyrrray" But I wil]. not, under tha'i; pretext, spend a1J-
my time glued to a TV set or reacling thrj.llers.

Does noy attitude reflect a refusal of ihe reality principle? But
what is the content of that principle? Ulrg;! one rarork? ilust work oeces-

sarily be deprived of meanj-ng,
embody exploitation, a}'rrays con-
traCict its clalmed objectives?
Is tile reality principle valid,
*g_-!}g!_Jgg, for someone living
on uneeri:.ed income? For the
inhabitants of Samoa? Up to what
point does the reality principle
reflect nature and where does it
be6in to reflect society? Up to
what poj-nt does it manj-fest society
as such, and from where on a given
form of society? Is the critical
point serfdora? The galleys? The
concentrati.on camps? Frour where
would a philosophy acquire the

( 2 ) I'rench school children harre
been taught for generations that
tind.j-vidual freedon end.s where
the freecLorn of otherffigins t .
(S-o1!dari-!y f ootnote )

r 4.'
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right to tel1 ne: there, at this precise ]eve1 of existing institutions,
1i*i1l show you the frontier be.tureen phenomenon and essence, betl+een tem-
porary historical forrns and the eternal kernel of socia1- systemst? I accept
the reality principle because r accept rvork (as 1on6, that is, as it is
real - which each day.becomes less eviclent) and the need for work to be
socially organised. But I reject the invocation of a pseudo--psychoanal;,-sis
or of a pseudc-raetaphysics ishich smuggle into the precise discussion of
historical possibi-lities gratuitous affirmations about timpossibilitj_est
concerning which it knows precisely noilring"

'vdould such a wish be infantile? But the infantile situation issurely that in whieh everything in life is given to you, in which the Larnris handed down to you, In the infantile situation you have life for no
obvious reason and the law i-s given on its own, with nothing Elcre,, No
discussion is possible " i.rlhat I want is the very oppcsite. It is to make
my oldn life, to give Life if possible, in an;7 case to gj_ve for my Iife.
l donrt want the Law just handed down to me" I want, at one and the same
time, to create j-t and. to give'it tc nyself" It is not the revolutionary
who is permanently j.n the infantile situation" It is the conformistr o3'
the non-poh-tical person. It is those vrho accept the Law without d.iscus-
sing it, v.iithout wishing to take part in its creation" Those uho 1j-ve insociet]'lvith no thougirts about honr it functions, with no political wiII,
have only replaced their personal f ather with an anony.oorr^i .o"ia]. one "

What is i-nfantile is the state of affairs where one recei-ves withoutgi-ving. It is the state uihere one does, or is, jr:st in order to receive,.
tr^,lhat I want, to start with, is a fair exchange" Later, I want to go beyoncl
exchange. The infantile situation is the dual relationship, the illusion
of a fusion" It is todayrs society vrhich is constantly iniantilising
everyone' by its fusion of the imaginary with unreaL entities: Iead.ers,
cosiuonauts, pop stars, national interest" f want society to cease at last
to be a faraily (which is false, furthernore, to the point of being grotes-
que) and for it to acquire its proper dimensionu namely a netv,rork of rela-
tionships between autonomous adults 

"

Is this a lust for' power on my part? But what I want j-s to abolish
power j-n the current sense of the word: J want power for alL" Power j-n
its present sense means thrnkj-ng of aniL treating other people as things"
Everything I want runs contrary to this" Those for urhom others are ttt:-ngsare themselves things" I donrt wani to be a thing, either for my own sa.]<e
or for that of others" I donrt want others to be things: I r,uouldntt know
what to do with them" If I can exist for others, and be recognised by them,
I donrt want it to be because i have something external to me: power.' IIor
do f want to exist only in their ir:ragination" The recognition of oil:.ers is
va1ic1 for me only inasuuch as I mysel-f recognise them. .v,Jould I run the risk
of gorgetting all this, should, events ever bring me cLose to the exercj-se
of power? It seems to me most irnl:robab1e. If it came about, it r*ou]o be
a battle ]ost, not the end of the war" Am r going to reguiate my whole
life upon the assumption that I may one day regress into childhood?
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An I pursuin6 an,',i11gsion, that of wanting to elinainate the tragicside of human existence?-' rt seerns'to me, on the-contraryu that r amseeking to eliminate the-melod,rana fron h-fe, the _fglge tragedy - the onewhere unnecessary catastrophes occur, vuhere all wollETave been d.j-fferentif only the actors had known this, or d,one that" It j-s a inacabre farcethat people should be dying of hunger in India, r+hile in America and. Europego\rernmenfs::psnali.se farmers who produce f too muchl, It is a Grand Guignolshow, in which both corpses and suffering are real. But this is not tri-gedy: there is nothing inescapable aboui j-t. And if one d.ay hur:anityperishes und.er H--bor:rbs, r will refuse to call i_t tragedy; r wirr call ita monstrous fuck-up. I want the suppression of the punitr and Jud.y shov,r.
1- want to stop people being turned into norrentities by other nonentities
t^rho r8;overnf 'them. when a neurotic tread.s for the umpteenth time t;;-;;**path of fallnr€'r recreating for hinrself and. for those around. him the ";;type of' misfortune, to help him get out of it is to eliminate the grotesquefarce, not the'tragedL from his lj-fe" It should help hin cliscern at lastthe reel problem+ of his:l-ife (and any tragic element they may contain)whj-eh the neurosis may partly have expr*"u*d., but more marssively servedto mask"

POSTSCEIPT

We are publishing th5.s stat6ment, in this particular isbue e as arfirst-person-singularr antidote to the'rirthl yoJ ihould. be-"-;;;i;1i"t; typ*of propaganda (John strachey, Go11ancz, r9l8;*-Taul Foot, sI,.{p, 19??i nowflooding the novement. Bob Potter (1) ana P.G. (4) trave'writien'u""*ifu"tcritiques of the leninism permeatihg Footrs politj-ca1 perspect:-ves ;;;----
shown up his very limited vision of fsocialismr. tle here seek to take.upan adCiti-ona]. criti-cism;.

?he aarxist left too often sees socialisrr as the disincarnated fu1-filment of the tlogier or of the rdialectj-cr of hii.story. For theni, social-ism is too often !the answer to the coirtradictions of lapitalisnr or rthe
rei:tova1 of the capitalist brake on the development of the prod.uctive forcesr 

"The revolution, for thein, is rnot wha.t this o, that proletirian, or even-the whole'of the proletariat, i[-any momentr go,491{eiu ,u its aimf . fhequestion,fornarxists,liswhatthe:proIetarIffindulhat-consequent}y
on that being - it r,rri11 be conpelled. to do' (5)-''ril6:"r the expert gujdance,no doubt, of the vanguard parTy"-Tur text seeks, on the contiary,"to:,";ot
the vision of a new society not in mechanistic. abstracti-ons (o" i* nrid.d.leclass guilt, or in tThird lr,Iorld voyeurismt ), !ut, in the everyd.ay life oforclinary men and r{omen - here and now.

3) rn
(4) rn
(5) rhe
(tr'r,PH,

-Zggq lio"'1, e/o Rising Free, 1.82 ijppe,.r:S.treet; London N"1,,
No. j;.-c/o Jl+.Cow1ey Rd. rlast tlso cluotes are from -ffre Eoly,,r?nlty by,I(. Marx-and. F.

Oxford.
Engels
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REVilEW
FUSINfjiS_qI1/IIIIIATION IIj-!EC_LII\IE_ by Robert L" ileil-broner. iYarion Boyars,
19?6" 124pp" fl3-95. AJ.so i.n paperback.

At a tirne of genera-1 preoccupation r.rith analysinpg the latest crisis
(or non-crisis) ttris revj-ew is an attempt to stand asi-de from the debate
and look (viith the author ) j-nto the future . I am not an econorn-ist, and
thus am not concerned to provide an account of the book!s inadequacj-es as
a wotk_ o-Lliqo4ggics. I sha1l attempt to present Hej-lbroner!s main argument
and indicate some of its implications " I hope others will be stimulated
to read. the book ( tho;.igh not to pay its exhorbitant price ) and provide Lhe
sort of analysis that I cannot"

The book comprises an arnph-fication of essays initially published
between 1965 and 1974" Heibroner cites his raentors as Marx (1) and Schum-
peter (2) twithout follor,ving either slavishlyt" The major thesj-s is that
r. o o the pol:ltical. apparat,us wilhin capitalism is sieadily growing, enhan-
cing its power, and usurping funclions formerly d"elegated to the economj-e
aphere - not to undo, but to preserve that sphere " In the end I think this
same political expansion will be a rnajor factor in the extinction of the
business civilisation t (3)

Using' the Ar,rerican expe rience Rl,I{ }ooks ai rThe Imrnetiiate Future t ,rThe MiddLe Distancer and r?he Lon6 Runr" He starts by ind.icating three
overlapping periods in the history of governnent interventj.on. From the
earliest days as a colony to a heyday i-n the ear11./mid.d1e decades of the
'llth century, government intruderl j-nto the economy as a clirect stimulus to
economic expansion itself: roads, canals, railroad.s and public-sector
schools, etc. Needless to day, this funetion of government has r:.ot come
to an end. From about 1865, accelerating through t.he Ner-"' Deal and peaking
now, intervention appears in lhe proliferation of regulatory agencies"
Such agenci-es have the pri-me function of regulating markets - ofien at the
behest of the busines.s comr*unity" laslly, as front the Nel'r DeaI period
(1%2 onwards), there has been the active use of central governmentts
powers to bring the econony to an acceptable level of employr*ent, growth
'and welfare "

(1) Heilbroner, Business Civilisation in Decline, p.'lO" (Marx) rsingles
out prospective self-r,rrcught charr64es in the milieu within iorhich capitalist
processes must work"
(2) 0p. cit., p"10" (Schumpeter) tstresses challenges that undermine the
culture rather than the system of business - challenges that weaken tho
spj,rit and values. of bourgeois society" I

(5) op" ci-t", p.1?
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It seems to ne relatively unimporta:nt that RLH cites only the

history of the USA here. The sort of developrnents he d.iscusses have
occurred in all advanced capitalist. countries, to a greater or lesser
extent, in one form or another. The proliferatj-on of regulatory agencies
such as the Securities and Exchange C-omrnj-ssion may be a mainly American
phenomenon but some form of regulati-qn occurs in most advanced economies,
regardless of the Cj-ffering forms it takes" Often it j-s proposed. by the
business conmunity' fnfluential merabers of the City of Lond.on" and. those
i,vho articulate their views, are vlell aware, f or exarinple , that regulation
is recluired to stop th.e repeated occurrence of IOS and Slater WaLker scar-
dals; thus they encou::aged the formation of a Government Inquiry into their
own affairs (even though they might not have chosen llarold lvdilson to chair
it)" l4ost governinents have a.d.opted Keynesian poli-cies. Most govern:.rlents
encourage investment in productive enterprj-se - either by d.oing it them-
selves (u"g. the rtal-ian rRr and ENr; perhaps the British NEB)I or by
provi-ding a favourable framework of j-ncentives for business, or both.

' Heilbroner proceeds to identify Cifficulties, present in varying
degrees in al-1 cerpitalist economies, tha-t are 1ike1y to accelerate thi;trend of increased state intervention:

a) the continued. propensity to clevelop generalised disord.ers (".g"
inflation, depressions ) ;

b) the tendency to develop serious localised disorders (e,g. the
near-breakdovrn of inass transportation j.n the USA in the early tZO$, result-ing in rAmtrakr l th.e near collapse of the fj-nancial structure in the USA
and lrfestern Europe in the same periodl urban insolvency);

s) dangers impcsed by a constricti-ng environment (overrunning the
resource base before technological remedies can be found, ecology).

l{one of these problems e nor the consecluent increase in govlrnment
intervention are seen as necegef.leti.n€ any alteration j-n t the inertial coreof social privilege | .

The extrapolation into the !l4iddle Dlstance' is presented fu1ly
co6nisant that previous atterapts (ttre Marxian and the Liberal tend of
ideologyt ) have faj-]ed. Both, RLII ayers, held the primacy of the econorcic
machinery of capi-talisi'n in seiting the tone ancl temper of its political
and social 1ife. This j-s no longer valid" Since 1945 we have witnessedt..".the rise of the po}itical superstructure to a position of much greater
equality wj-th, ancl notr indeed to a prospective posj-tion of superiority
overr the economj-c mechanismt"(4) The prognosis for the period. Z5-3O years
hence attempts to identify potential strains and challenges to business
civilisation "

L+fq-!1X, perhaps surprisingly, the problera of affluence. Hej-Lbroner
d.oesnrt foresee arly general lowering of alI incomes, nor the eliiii-lnation ofthe socj-al security net, but does believe,that inflation (a major consti-
tuent of which is the enhance'd. power of labour) wi-l.3. be a continuing tpro*
blemt " ]Ie also foresees problems in the ability of society to get itstdirty jobsf done - unsolved by automation, partly because of resource
difficulties, partly because of the loss of purchasing power it mig.ht entaj.l.

(4) op. cit., p.49.
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tr'fhat he could have ritentioned., but rloesntt, is that these tasks are fre-
quently undertahen by Third htorld immigrants. (In fact nowhere does he
discuss, in inore tlian three 1ines, the possibility of racial eonflict in
the future. )

F-qSg4qlJ, the comrlon tecirnology of all capitalisms affects social
structures, leading to a hierarchical organisatj-on of work (hardly nei/r -S"A.C.) and to a coordinating bureaucracy" RLII sees the conflict of the
future as being betvreen not Capital anCL Labous but Capital and the elite
of the bureaucrati-c technostructur_e

II.if4Ly, th.e need to establish qffective social control over t"oit-
nologies holding the capacity for enormous social mischief, i.e. socj-a1
censorsl:.ip over the advance of science I,

F+pal]g, RH noLes (as his tfirmest generalisationi) thatr"." its
problems are at least i-:.s:nuch rooted in the nature of industrial society
as in capi-taIj-srjl propert.(5), Ile proceeds to identify these problems
in f socia1isPr r and anal.yses the nerits and demerits of, East and l{est as
regards their abilities to meet ther::

tThis is not to saylthat capitalist and socialist nations will not
havc thcir general d.ifferences in coping with.common problems.
The capitalist group brings with it the obsolete privlleges of
inherited weal-th, of acquisitj-veness as a dubious source of social
morale, of a clash be-tween a rtbusine sst?, outlook of decreasj-ng
relevance and a teclinical..planning outlook of uncertain strength.
On the other hand, these nations generalli' enjoy parliamentar] forms
of governr:tent that, if they withstand t'he transition through pfan-

.ning, oaY *ororlj-de use fu1 channels f or social adaptation. On iire
socialiSt sicle r^re find the idviintage of econom-ic systems stripped
of the rn;'stique of rrprivate or,vnersliiptt ,and. the presumed legitimacy
and sriperiority of t,he worklngs of the ilarket. On the negative
side is the cunibersomeness-of their present planning inachinery,
thei.r failure tc develcp incentives iuperior to capitalisiir, 

""O"above all, tneir'. still restrictive politicat attitudes,,
tIn the miCdle iun, then, it Seems p].ausible that the economic

'- instituti ons of .socialisn r-na-y prove su-perior to th,:se of pl.anned
capi-talisir, whereas- lhe political institutions of capitalisn may, present advantages over those of socialism (as matters now stand).
The hope, of course, is tha-t we can combine the two..,t (6)

In fThe Long Run', both systems face the blunting, and ultimate
halting, of the clrive for growth through resource l-iruitations and pollution
exacerbated. through intensified exploitation by poorer nations trying to
catch up* the antagonism between rich and poor nations, and nuclear proli-
feratioa - perhaps rnitigated by techirology and the clevelopment of synthetics,

(5) op.
(6) 0p.

-6cr-t., p.)O.
cit., pp.58-59
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But capitalisu has problems that are speci-fic to itself - and they are all
related to the blunting of the drive for growth" 3]*u_!_].{, the constriction
of the expansive drive: the progressive eliini-nation of ftre profits that
are the i'*eans and ends of.the accumulation of private property" For Hej-l--
broner thi-s inplies tire end of i:roperty rights as we know theur, since j-t
vrill have become | 

" " "impossi-ble to satisfy the claims of the worklng naj-
ority by granting i-t ever larger absolute amounts of rea]. income that
do not come o:-it of the pockets of ihe rich birt out of larger total out-
put' " (Z)

q.S-gnlry, the expansion of bhe planning apparatus. .qir.i_*k, the
erosion of the rspiritr of capii;alism, i"e. changes in the vafue-structure
- a waning belief in the ability of a business civilisation to provide
social rrora1e" The tholl-owness at, the centre t iras trro aspects: the ten-
dency to substitute iupersonal pecuniary values for !ersonal non.-pecuniary
ones? e.E" in advertising and sport; and a disregard for the value of work:

tA business civilisation regards work as a ineans to an end., not as
an end to ilself' The end is profit , income, consuxlption, economic
growth or whateverl but the act of labour ltsel-f is regarded as
nothing raore than an unfortunate necessity to which we ,a:ust submit
to o'otain this end the business civi-lisation carries the d,isre.-
gard. of work far beyond. v;nat is rcqr-rired by the objective necessitj-e-s
of surrrival even at a fairly high level of material enjoymentt"(B)

Q) Op, cit. , i,..10!.
(B) op. cit", p.114"
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A commonplace? Perhaps. Bui lie:-l'broner concludes that:

t...ai the very ti-r,re iha-b the rnechanism of the business s;rstem
must preFare to under"go an unprececlented trial, the participants
in ihe systerr cannot be expected tr: rally to its clefence v.rith
enthusiasm economic palrictisut is 'on the decline, especialS-y
for believers in -l;he orlhodox capitali-st faith'"(9)

kJithin his overvier.r of ihe nexi, cenir:ry lieilirroner has also glanced
at related. problens: whether inctustrialisni is the society of the future
and whether the rise of the mul-tina-tional cor"pcration heralds a new ph.ase
of capitalisn" His answer to the first o,uestion is qualified" If post-
j-ndustrial is oefined as post-capitalist, then we shall witness ra system
in rvhich the traditional problens of capitali-sm will give way to a new set
of problems z'elatecl to the al-tered organisational structure of a post-
industrial worldt (fO) - one wj.th aa enhanced t::end towards hierarchy,
bureaucracy and concentrated economic polrr€r, & ltertiaryt sector increasing
at the expense of the t prima-ry t , and. vulnerable to the threat of labour
stoppage. Abor,.e a1-1, it will feature t" ".the exertion of active control
in place of passive subrr-Lssion (correspcncling) directly with the elevation
of the politi-cal will over tiie bl-ind interplay of econor:-Lc fcrces post-
industrial society thus becomes tha'u period of economic hi-story in which
men ( t ) mai<e their boldest attempt to escape from ihe thrald.on of socia].
forces over vrhich they hitherto exercisecl no contrott "(tt) Thi-s begs a
Iarge question and will be returned to later, RIJI also concludes that the
rtultinational corporatlon does not herald a new phase of capitalism. Whil-e
not denying their influence, their nalpractices abroad are not new. They
are not ntultinational but rather national companies operating abz'oad. And
in accord.ance rritli his general vi.ew, Heilbroner sees theni as likely to
succumb to planifi-cation an.l the exei:tion of the politi-cal wiJ-l mentj-oned.
above. This could be accomplished. in any number of ways"

So what is the future of capita-lism? Ida-tural-l-;," the answers will
differ according to the country concerned, but in the near:future

I...the energing economic structure wj-l-l be characterised. by
Iarge, bureaucratic cor'ooraiions, organised into a vi-a]:Ie whole by
a planning agency that atternpts io reconcile the drive for business
profits with the evideni neecl to curtail activity in some areas
and to encoura-ge it in others the i:lanning agency will also
seek to avoirr disasters, either at the macrc or nicro leve], that
threaten the business system as a whole' "(12)

This is almosi straight Schumpeter - indeed, I regard the debt to
Schumpeter as rather larger than that to Plarx, although Schumpeter acknow-

(9) op, cit., p.115"
( to) Op. cit " , p.71.
(tl) op. cit., p.78"
(lz) op. cit", pp.15-35"
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ledged a debt there too" For 'che latter t. "Capitatism, whil-st econonr-i-
cally stable, ancr. even gaining in stabiliiX, creates, by rationilising the
human mind, a mentality and a style of iife incompatibie i^iith ils own fun-
damental conCitions, motives and social institutions, and ryi1l be changed,
although not by econom'ic necessity and protlabJ-;. even at soirte sacrifice of
economi.c welfare, into an order of things whj-ch ii nril-l be merely a raatier
of taste and teririnology to call sociaiisn or noi, "(lj)

Perhaps it is odd to use a conservative soci-al theorist to make the
folloioiing point? 1.lhile 'r,he rFutu-reworlar envisaged by Schur:r;oeter and Heil-broner r:ay also be thai; envisaged hy Social-Democrais, Stalinists and Trot-skyists, it is not that envisagecl uy S"o-li{gll[ and 5groups like it. Heil-
broner adralttedly mentions hierarchy,- i:urJaucrfcy, and capitalisrirrs 6is-
regard for the value of work, but seeies nct to conc.eive of the possibility
of a radical transforniation in prod.uctj-ve relationshj-ps (or ilr.eir eclu:ivalentin other areas of society). Schurnpeter and lieilbrone:' may be 

"orr""rru.tives;social-Democrats, stalinists and rrots, rradicals, . Brt *Eg3lglu_jLlsu,
@Ii4e qg,ae eg{! " 

rI*tgA"ty: sib"!;" ffifor their varyinS reasons they all iAentify',,riih;-ocialism":An-d theyrd al1love to get thej-r sweaty little hands on l{e-ilbronerrs tplanning agenlyr.

The sign:-ficance of this book seems io me to be its recognition thatstate capitalj-sni uil--r (utrles.s working people decicle otherwise - S.A.C. )
come about sooner or later through bourgeois politics - lt will- be thecreation of conservatism. In the British coniext, ii means that it is qu,iteirrelevant whether Labour ('.lrth orr,rithout rillusionsr) or Ccnservative isin power. If the latter, the options chosen wil3-, in ai1 probability, bedifferent fron ihose chosen by the former (hor.rever rradical, or rlefii) ifonly because the Laboui: Party has an obsession wlth nationalisation. Con-servatives, while genu-inely belie-ring that the future lies with baclcl,rrard.-
looking econonists such as rtilton Frieclman (a-lrnost an inevitable phenomenon
a-t a time like this ) lvi-Il usuall;r - but not a.l-r,,,ays .- opt f or less blatant
forms of social cont:'ol" But the long*rerm result l,iill be little different"

If the Conservative Party
rv,'insr the next General
ElecLion, it is quite pos-
sible that they will be
i+j.ihout an overall majority
i-n Parliament - hence
de1:end"ent on the support
of cthe:. parties. lJho
knows? Tdho real-1y cares?
A:r i.rcreasing number of
tle rnajor decisions are
taken by the bureaucracy,
upcn v;hich the parlj-arnentary
process has litt1e effect.

{l>) ,s .tr. Schumpeter,
Eq-F-gg, PP "? 1'72
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We may expeot to see the OfficJ-al Representatives of l,abour continuing
some form of rsocial contractr und.er a new name, but with doubtless more
tleftt rhetoric. The lncorporation of the TUC as a de facto arrr of the :

state will. proceed f urther, as it has done f or fif t1,$-ir-il Electing more
rl,eftst onto it nay alter the balance of rhetoric but it wilJ- make it not
one whit nore representative of the interests of working people, nor will
it bring us any closer to socialism

Heilbroner has irlplicitly posited a form of tconvergence theoryr by
acknowledging that rnany of the problems capi-talism will- face in the future
will be shared. by rindustrial socialismr, i.e. the bureaucratic state
capitalisms of the East. Heilbroner lranscend.s fcapi-talist breakdownt by
showing that capitalisn can, and wi1l, survive its future problerns by
altering its form" And of course there will be forms beyond state capital.-.
isn (not necessarily socialism). State capitaJ-ism riiay weLl be the period.
in which pol-itical will is asserted over the blind forces of economic life.
However, our own period provides enough examples of the rbenefitsr of such
asse!'tion at the Isystemict level: the rwhatts good for capitaJ-isnfrrsocial
ismit/The Party/The City, etc., ad nauseam, j-s good for the indivj-dualr
argument" Benefits defined in tern:s of indivi-dual control over prod.uetive
(and other) relati-onships, ancl confidence in oners own abiJ.iti.es, have a
qqe+_tiye value. And the only factor that can change it all- would. be the
decision of workj-ng people not to share a Brave l{ew Worlct that, in its
essential features, wil-l be Oh, so Oldl

S. A.C

Pnblished UV lgllP-AEIgL (London), c/o 123 Lathorn Road, E'5. - August B, 1977
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