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INTRCDUCTICN
I)JJ bas happily been a bad year for For'd., for quite apart from the

struggles which have taken place in Britain, virtuarly every centre ofproduction outsj-de the U.S. has been hit by major strikes. And resistance
inside the factories seems to be taking a dramatj.c upuards turyl. A11 thisis happening while business is boom:Lng.

Yet ln spite of - or more like1y because of this - Ford workers through-
out the worLd are taking the offensive. No longer are they prepared to accept
the sort of treatnent they have recelved in the past. fhey are-beg:iruning tochallenge the authority of the boss nnlhl4 the factory. M-ost of the striggles
documented here show a radically incffi combativeness on the part of the
workers,

The articles in this bulletin show a number of cl-ear international
paraI1e1s - for example, the consistant role of the trad.e union leaders in
weaken:ing workers strr:ggles and their collaboration with the company in put-
ti.ng over phoney ballots to break up strike solidarity. Another theme is
the record of the Commrrnist Party and the groups of the traditional 1eft,
which again illustrates the point that the expLrience of Ford workers inBritain is not unique, Another problem which these articles underline is the
urgent need for intezrrational rank and file links. lr,,e hope this bulletin
makes a sma1l contribution to the growth of strong autonomous rank and file
bodies in the motor industry.

Solidarity has for over tvreLve years publlshed scores of substantialarticles and pamphlets dealing with the motor industry in general and Fordin particular. Because of this l,re receive far more infozmation than we canpublish. The ain of this bulletin is to make this information more widely
available to car workers. Hopefully future issues r,r-il1 develop a life oftheir ovm.

For this iniative to be a success we need the help of socialist
militants in the motor industry, This help needs to take three forms;

r, Help vr-ith distribution. y/e need people, groups or branches to
take bundles; we'need. individual orders and we need to be put in

touch with potential contacts.
2, ule need money to get this project off the ground, and to get the

information i.nto the right hands. Substantial numbers of this issue are
being distributed free but obviously this cannot continue. We hope to make
the bulleti-n self-sustain-1ng" If you want to help us in our work please
send all ,the cash you can afford to us efo TzJ Lathon Road, London E.6.
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,. Tlle need nore information. This bulletin is about stnrggles at
Ford plonts abro€d and we hope to continue this theme, but we also hope to
have substantial msteriel about cleveloproents in Britain toor'as welL is reporte
from workers in other conpanies. TIe therefore need articles, reports, letiers
a.nd, crittcisms not only fron Ford workers and not only from mitain but cover-
ing the wtrore international motor iad,ustry; [{e hope to hear from you.
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In Octobey T972 vrorkers at the Ford Tractor plant at Antwerp put for-
ward demands which included:

- that the period. of the contract be reduced to one year.

- I! Belgium Francs per hour increase (about Ifp).
- Shift' hours to be 5 a,m" to 2 p.m. and. 2 p.m. to fO p.m.

These demands were completely ignored by both the r:nions and the
bosses - their proposals included a J yeat contract, a T9 Belgium Francs
increase spread over 4 years and continuous shift working. A bal1ot of the
men showed 729 against acceptance. The r:nions then issued a formal strike
noti.ce which expired on January fl, f971. The unions tried to use the inter-
venlng period to cool ternpers and achieve a slightly modified compromj.se,
but on January Il the night shift walked out without 'warring and the next
day the whole tractor plant was completely paralysed, md there rvere numerous
and well organised pickets.

The strikers demanded and received union strike pay, but in return
the uni.ons took over. They sent the mass pickets home, telling them they
would be kept informed about rrhat was going on by the media. By the second
week the pickets consisted of about 20 people, At the same time vrorkers at
the small- nearby Ford Motor P1a.:rt stopped work, but sinilar actj.on at the
General Motors pla,nt and at Ford Genk v'ras blockeC by the union.

3eLated1y on the Jrd week of the strlke a rank and file committee
r,vas forrned and the struggle was revitalised, a mass demonstration was organ-
ised, pickets vrere beefed up to stop scabs who had been recruiied by manage-
ment from rural areas.

Not surprisingly the r,inion bosses r,rere hostile to these nev,r d.evelop-
ments. Van Eynde, leader of the FGTB stated on TV that he defended the
demands of the strikers against his orrn inclinations and r,vent on to call the
militants an irresponsible minority. This had the good effect of dispelllng
many illusions about the trade r:ni-on leadership and the bad one of spreading
confusi-on.

The strike committee was confused 1n its attitude tor,vards the officials,
whether to tmst them or not. By tlis time links had been established with
Britain, Cologne ancl Amsterd.am, though at the sa,me time the strike commtttee
ditlnrt lntegrate the non-unionists vrho were orr strike, maJ$r of whom were
very active in supporting the strike. In the meantime the government had
appolnted a tsoci.al concilj.atorf to bri::g the strike to art end.
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THE T. U.S AND THE STRIKE BALLCT
..t:",,", ,,: l,i'': . ti,,
[he.erlsis ca*e on the sixttr week of the strike. The compairy made

modified proposals whj.ch stiIl did not cover any of the workers demands.
The officlals had promised to refuse all company suggestions for a ba11ot
and to refer all proposals directly to the strikers. Notwithstanding this
promi-se, the officials did accept a balIot, theoretically run by the tsocial
conciliatort. [he proposals to be voted on included none of the mens
denands and the vote was on the basis of a list dravm up by management.
Not only this, the ballot paper uas drafted a^nd printed by the compamJr.

At a mass meeting the following day the officials were booed, the
strike committee opposed the baIIot, but it went ahead anyway. Iihen the
result was declarcd, 6$, of those who voted accepted the tsettlementr. and on
the following Tuesday in the seventh week of the disput the men retuzrred to
work. The rsettlementt differed very little from the original proposals,
None of the workers demands were met. Just like at Ford. Genk later the
workers were taken in by a phoney balIot.

[he strj-ke committee was formed because of the apathy (at best) of
the unions. It was systematically sabotaged by tne union leaders and the
press which described the strikers as irresponsible elements and outsiders.
The union leaders did everything to break the strike. Blr acceptlng a
ballot d.uring the negotiatlons, then by disorn:ing it a.qd then letting it
take place they.sovred confusion and played. managementrs game. Because of
all this there were towards the end of the strike problems inside the
strlke committee. But the final collapse of the comnittee can be put down
to three other factors.

* It did not involve the mass of workers in its activity.
* It did not achieve joint action inrith workers at General Motors

rvho were putting forward the same demands.

x It didnrt get united action with Ford Genk.

$ecause of this there was uncertainty and lack of confidence
amongst the workers.

E.D.
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The Gerrk sLnugg le

The Ford plant at Genk, in Belgiun, is part of Ford (Germany) Co.
It employs IO,OOO workers, ZU/o of them immigrants, and produces 11400
vehicles per d.ay. It has its ot'rn parity problems and the differential
between wages at Genk and the Ford plant in Antwerp has been reduced over
the last few years from 20 to about 5 francs per hour. (ttre Belgian franc
is worth about 1p. )

The old contract end.ed. on December J1 , 1972, but negotiations were
dragged out till lviarch B, 19?3, when a conciliation conmission proposed.
a 14 francs per hour wage increase, in stages, spread. out to October 19?4.
This recommendation was endorsed by the uni-ons and., in a baLlot, accepted
by 50.37% of the workers. But on March 11 a stri-ke started despite this.
According to the 1oca1 press rteams of propagandistst spread the strike
throughout the plant" There vras a partial occupation of the Assembly Shop
and some damage to material there "

Management sent letters to all employees, remind.ing then that the
agreement which the unions had signed. meant rwage increases higher than
in any other sector of the engineering ind.ustryr.

The unions ad.nritted. thaL 5U/o of workers were on strike, but rrllitants
claj-med that the vast majority i^rere not rtrorking. On March 14 there was
a mass meeting l^rhich elected a strike committee, and put forward the
follow"ing demands: 1) Regrading of jobs; 2) slower producti-on speeds;
3) Payment for d.ays on strike; 4) Uo transfers, sacklngs or other vj.c-
tinisations" The strike committee also called for a boycott of a postal
referend.um being organised by the unions. On Harch 14, police attacked and
dispersed several hundred workers in front of the factory.

fhe balLot went ahead r.rith the following results: ? ,648 workers
voted i 4,625 rcO.47%) voted to conti-nue the strj-ke i Zrg?? 39"9%) voted
for return to work, There were 47 invalid. votes"

The unions, CSC (Catholic) and FGTB ('Socialistt), ignored the fact
that many mj-litants had boycotted. the balIot, d.eclared that as the required
66% of workers had not votecl f or the strike it must be ca1led of f , u.rra that
work should be resumed. on March 19. And so it was.

:
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The first Ford plant in France at Blanquefort near Bordeau:c was

opened. in Jr:ne 1971. It cost 55 million por:nds to bulld and it employs

1400 wortcers so far ana has a _planned protluction of half a million automat-

ic gear boxes a yeaT, w]-th 5V/ of production going to the U.S. for the

Ford Pinto and the rest to European Ford plants.

On the If September the vast majority of the workers in the plant -
about I0O0 - supported a 2{ hour strike caII. :

The three main demands - of a very long list - show clearly- the sort
oi *rges and conditions the company have been able to get avray with - so far.
They were:

I. A, J6/, wage increase backdated to June I - when the plant. opened -
and a gl.inimum basic wage of 1000 francs a month (about 0106). ln-
France workers usually also receive a T) months pay in the fo::m of
aJr annrral bonus.

2. A travel aflorsance of ,25 francs a kilometer (about {p a nile)'

3. Better v*orking conditions.

0n september 2J the company offered ! centimes a kiLometer.travel--
allovrance based on thl straight line between the factory and the torrr ha}I
of the place of residence. The workers regarded this offer as ridiculous
."upu"i"uy since their other demands were not met, so they had another

24 hour stoppage. 
:

Yfhat has happened at Blanquefort - so far - is of a very limited
ctraracter, t"t obviousry thls is just the begiruring. 1Ve hope to hear more

from the rvorkers there .
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l-ll:en the workers on the Ford production l-ine at the .Broad.meadows

plant, Melbogrne, Vi-ctoria, finally exploded into a furious rage and caused'
-or"" 

iOrOOO dollars worth of damage to the plant they brought to Australia
an event i,vhich had occured many times overseas. The brutal pace of pro-
duction line work has Ied. to some of the most militant, and emotional,
viorking class actions in a dozen cor.urtries around the r,vorld. (The Australian
Ford strike is not unconnected with the Fiat riots in Milan in t6). I/lany

of the Ford workers are recent ftalian nigrants, some vrere involved in Italys
rhot autumnr.)

Ford AusttalLa is perhaps the most heavy-handed of the U.S. multi-
nationals operating in Australia. It is completely U"S. ovined, the top
echelons of nanageient are all Americans, last year it sent I5rll5rOOO
dollars in profits back to the States. Ford uses Australia as its base for
exports to Asia, as does General llloiors another U.S. firn which together
lv1itr l,ora domj-nate the car industry in this eor:ntly" Both these huge concerns
marrufactlre arrd export parts to South Africa on a large scale, r,vhere they
arb assembled by what can only be cal1ed slave labour.

Since establishing its Broadmeadorvs plant in 1961 Ford. has practically
tripled production in this plant, an indicatlon of the speed ups and general
decline in working conditions i-n the plant since its opening. The comments

below are by a young Itallan shop steward interviewed during the strike.
Ito keep idle tine to a minimum you get tea-breaks so short you
canrt even smoke a cigarette in peacer
rJ! minutes for 1unch, mostly spent battling for food in the
canteen. Itrs a shithouse arryr'rayr
ryou havenft even got a say in r,]rhen you go to the toilet...
ytu have to wait for the foreman to find a relief for you and

maybe you wait !O minutes...r *

The noise of the plant is unbearable for those unaccustomed to it.
Everybody is deaf for ten minutes after knocking off. fhe air is ful1 of
funel'and fllings and everywhere is the flare of arcs and the accompanying

tt-Anoth", example of the continueci obsession by the bosses and Ford in
particular in lavatories is given in The Compa,+Y +i=thA Un:l.:n by lVill-iam

Berrin, Iftropf, 1971, p II5. A quote rrom a retired Ford worker talking
about the Dearborn-pfant in the I9lOs; rYou know vrhat they done at Fordrs?
And this is the godamnist tmth - they had the servicernen follow you into
the restroo*" urE yourre sitting in there and he made you get up and lift
the toilet seat to see if you were doi-ng something. And if you lvasnf t you

was fired.t

7



I
cancer causing ultra-violet rays from which no protectlon is offered'
3ut despite att this the worst working conditi.on of all is the boredon of the

stupid and repetitive work from which no respite at all is offered. A1I

thi-s effects ttre quality of' the cPrs as well -as the qien th3,t make th9n. In
ISTI the R.A.C:. tJsted Z7Zi n"u, caqs and four:d;near1y,--lOO! ,fqi1t^|s, The

.r"ru,g" car li,sts 4 to 5 yuffi, just long: enolrgh to pd,y i,t- off'.', Pay is low
ny comparison to other sectors of the vrorkforce and the men are given very
tittfe- security. Last year during a slump in the industry hundreds of men

were laid off at a time of high r:nemployment.

There are two major factors in the vehicle industry being one of the
most exploitive in the ior:1try. Firstly, a major part of the workforce are

migfants. ftalians, Greeks, Yugosla,vs, Turks and T-,ebanese being the major
g"6,rp" at.Fords. Australiais imnigratlon scheme v,ras started to supply

fiUorir for the post-war boom. flIO assisted passages enabled tsuitablef 
,

(ie white) immigrants to come and vrork in some of Australiats dirtiest and

unv,ianted jobs. Most carurot speak English, and are enticed here.v,rith storles
of the land of opportunity and colorful brochures urith plctures of the upper-
class suburbs and-Surfers Paradise, lllost eome to ex-artry huts left over
from \rVorld War Two, r,rhich pass as migfant hostels, and to jobs on the 

:

assembly lines. Many of these migrants';Iere peasants in their home country
and have little idea- of industria1 struggle" Sorne however are militants but
with memories of repression in the country they just left. 0n the lines
they find it impossitt" to talk to each other because of language barriers
and the nature of tn" work which keeps them tied. to the machine all d.ay.

Their position 1n the unions is no different to the rest of society. The

Vehicle Builders Union, vrhj-ch has many thousands of migrant members from a

dozen different ethnic groups has only one migrant, a Greek, fu11-tinne
official. Alriqst all urrion activity is carried on in English. This effect-
ively excludes migrants fron activity in the union

The nature of the VBU itself is a second factor in the continuation
of conditi.ons on the lines. Supposedly tleftr it has a lovr record of mil-
itancy and makes litt}e effort to involve the rank and fi1e, even the Eng-

lish speaking members, in r:nion maiters. The other major Y".i?l in the plants
is the Aniafga.mated Metal Ivorkers Union, a rnonolithic organisation covering
evely metal worker in the country. The leadership is mostly Commurrist
party of left Labor Party. The Alt,/U iS "a.re1ative1y militant union in
,pp"i,rrrr"e, but as the Ford dispute shoged, this is appearance on1y. The

tirop o"grrrisation at Fords is extremely poor ',r'ith littIe co-operation
between the t'v',ro unions and practically no rank and file involvement' There

is no joint shop committee. In I97T at the General- Motors Elizabeth plant
in South Australia the workers took it into their o';'m hands to organise a

shop coruni-ttee covering all workers including tiadesmen' This met rqith the

opposition from the VBU and only limited support from the AMV/U' This shop

commit'bee managed to wagn an imlginative and ultimately successful I-*t1:
with manag"*"rri and gaii.ed strong rank an6 filg support. The head V31J shop-

steward at }.ords is also a supervi-sor and secretary of the compar\y run
social club - a real busy little organiser.
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HCW THE STRIKE BEGAN

The dispute began when the r.:nions declded to com-mence a campaign for
a T7# increase in the over award payment, a matter of a fen dollars.
Laqrie Carmichael, leader of the -lrfuItW and CP national executive member, had

a plan: since Ford vras on the verge of over-taking General Motors as the
industry leader then we vrill call the boys at GM first. All of this was

d.ecided nithout consulting the rank and file as to their opinion. lrhen a
mass meeting was held at Broadmeadovrs to discuss (more 1ike1y rtell the
blokesr) Carmichaelte plan it backfired. The men began an indefinite stop-
page. Very fevi lcrew exactly what the demand.s 'ivere and most didnf t seem to
care. Anything for a break from the line. During the next vreeks meetings
were held at the other car plants. At the Gl,{ plant at Fishermans Bend the
men threw their h:nch at the union officials and the GIVI plant at Dandenong
rejected the plan at a confused and angry meeting. Carmlchaels plan didnrt
appear to be going too weIl. After a three weeks stoppage at Fords the unions
ca}led another meeting to discusrs the bos€rs offer. The offer was for a

Jy'o increase in the over award and Carmichael reeonmended. its acceptancet
It must be remembered that most of the rvorkers had very llttle idea on what
vras going on. At the end. of a vely fiery meeting the vote ',ryas taken, The
officials claim the vote yras to return, many rank and filers claim it vras

strongly agai-nst. A group of i+orkers rushed the platform and attacked Car-
michael, tearing his coat before he was bustled alray by fellow officials.
Things were extremely heated. Ilevertheless the unions ordered a return to
vrork the fo11ow'i-ng',,'Iednesday, Jr:ne IJ. It never happened.

On lrilednesday morning a large group of workers gathered outslde the
plant to prevent the others from returning. I\{ost complied willing1y. They
then began to call on ihose inside - about 2OO mostly maintenance men - to
come out. Large numbers of workers apparently just didnrt turvr up. Then
they turned on the building, at first to reach those at vr'ork inside and then
to express their anger at the nisery this build.ing had caused thern. The mood

quickly turned to alnost joy as they tore large strips of metal of the plant
with their bare hands. They demolished a brick,,ralf and poured fire-hoses
into the plant. Laughing I'rorkers embraci-ng each other and then hurling
another brick at the hated building, apparently oblivious to the mounted
police who had arrived, but dld not move in. Then they turned on CarmichaeL
and the other officials who had arrived. Y,Ii.th shaking fists and mu1tillngual
abuse they forced Carmichael to adopt an r:ncharacteristic humility.

At a meeting ca11ed the following Friday the unions turned around a4d

recommended a conti-nuation of the strike. This vras agreed to and the strike
vras on agai-n. The strike was to continue another five weeks. Several as-
pects of the further strike are worth consid.ering. Firstly, the strike
committee which rnras established to manage the strike fund and other aspects
of the struggle - this committee was eompletely selected by the unj-on leader-
ship and v,as mainly made up of shop stewards. fhe head of the comrrittee was



to

the head shop ste@,rd'.at Fords. mentioned;above; tl'&ren asked 3bo1l the compo-

sitlon of the confiitt6e,fofrn U'affpeai*,.'State Secretary'df'the-AWII"i,",it"^
selection was by the union leadership. Hardly the rank and file control of
the struggle which had been demanded of Carmichael the l:rrednesday before.
When a g"o"p of rank and file speakers arrived to speak to students at Me1-

bourne university, the head of the strike con'rmittee appeared to tell these

men not to speak arid that he was going to speak. The wives qf these rank
and filers abused him into changlng his mind. It appeared. the bureaucrats
just werenrt learning a scrap from this strike.

All negotiations betvreen the unions and Fords took place.in Sydhey.

At first Ford refused to negotiate, claiming in large newspaper ads that in
doing so.they viere defending industrial democracy. The only reason one can

think of for the negotlations occuring 1n Sydney was a fear of demonstrations
outside the conference I'ooms - a fear held by both partiesl

THE LESSCNS OF THE STRUGGLE
. ,At no stage a,oirg this entire strike was any attempt made to broaden

the d.ispute, not even to other Ford plants" Not a single meeting was caIled
in any part'of the.rehicle industry to discuss the dispute. .The union
teaae*rsfrip seemed intent on teaching their membership a lessdn. They did
however do one thing, they made thei-r rhetoric a little Tore mili-tant' A

sign was put up in tiie VBU offices saying t}'',hen tyranny is lavr a revolution
i-s in ordert, A few wreaths and it wou]d haye t,een like lllay Day come early.

At almost evcly meeting subsequent to the riot there tlas a huge

volume of literature from the var:ious treft groups offering advj-ce and leader-
ship,to the men, It is worth looking at sone of this to shorv the type of
undlrstanding these groups have of events |ike the Ford di'spute' The workers

showed.their attitude to it when they gathered heaps of these leaflets and

burned them outside the hall at the final meeting. Iulost of the lroups were

Trots of one brand or another, The Spartacist League (a split from the
American Sr,rP) saw it as a struggle tottsmash $Ihitlam and the.labour bureau-
cratsrr and along rrith all tfie otirer Trots called for the nationalisati-on of
Fords. Communiit League leaflets (Mandelists) tried to link the workers
struggle with the international dollqr crisis, The Healyites cried. "Stalin-
1u,n"-!et again, A11 saw it as a question of leadership, rtsmash the bureau-

crats and build a ::ev::lutionary leadership" i.e" tl:e{rs'Not one of these

groups saw the strr,rggle in terms of the nature of the work and the attitude
ifrrt- this had createO. in the vrorkers " Itot one called for an autonomous

shop committee or rank and file control over the_-str;ggtre: 
^No 

v'ionder their
leaflets got burnt. During the.strike -i;he Self-]Jlanagement Group produced

two leaflets written by the men on the line at Fords. Both of these were

received extremely we11, being taken hal-f a dozen times. A thircl wasnrt'
It was burned along vrith the rest - a welL l-earned lesson.
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During the period of the strike tr,ro demarids came out most strongly from
the rarrk and fi1e. These were for a shop conmittee nade up of representatives
fron all sectors of the plant and that this committee be responsible for
direct negotiation v,rith the management, especially in regard to the speed.

of the 1ine. That is, the men wanted the right to control their own struggle
and r,vould not accept as a management tri-ghtr the control over its own plarrt.
These demands vrere ignored by the union leadership. The significance of
these demands coming frorn the supposedly rbackr.lard t sector of the class
(ie migrants) vras conpletely ignored by the traditionat left groups.

' During the course of negotiations every rfemand regarding the nature
and conditions of work at Fords r,''ras dropped by the leadership, the only
outstand.ing demand vras money - they rvere talking the bosses language again.
Finally after a total strike period of almost nine weeks an arbitration
judge came up with a solution - if the men vrent back he would examine their
caser The offer in fact amounted. to absolutley nothing but a judges promise.
The strike committee .!yas to put its recommendation to a mass meeting the
following t1,.[onday. It took the contn:ittee the .,rhole weekend to agree the
recommendation on the l\fonday for a continuation of the strike. The meeting
ryas broken up into different 1a,:rguage groups while the committee recommendation
was explained. The men were then brought together in one body to discuss
the recommendation. At least one official, HalflemXr appeared to contradict
himsetf by sounding very half-hearted in putting the recommendation to a
group of Italians via a translator and then sorrnding very militant when

speakj.ng to the raain body, most of rvhom couldnrt understand hj-m. The meeting
had a,n attendance of 800 out of J000 strikers. 'vVhen the vote came it was to
reject the strike committee t s recomnendation, accept Jud.ge }/loores offer and
returrr to work. Those voting to stay out roared in anger at those on the
other side of the roon. L,{ost voting to stay out rrere migrants.

lnihy did the men accept this ratshit offer and return to v'rork vrith
practically no guaranteed gains? Firstly, it must be remembered that they
hadntt had a paycheck in nine vreeks and strike pay averaged about six
dollars a week. Most v,iould have had very few savings and a large majority
would be heavily in debt to the finance companies. Australia has one of the
most advam.ced finance sectors in the lvorLd r,-rith most workers paying a con-
siderable r,veekly sum for H.P. This has been a major factor in ending many
prolonged strikes. Secondly, many workers had not attended the final meeting
and a large nunber must have got other jobs. Ford is still desperately
short of labor some six lreeks after the return to 'lvork. One worker explained
to me in this r'ray: those who got other jobs were those vrorkers v,rith the
most tgot in them, be it in getting a job or fighting the boss. Those with
the least to l-ose by leaving Ford.s also got other jobs and vrere inclined to
be militant during the struggle, This left two groups in the factory.
Those workers with the better jobs, supervisors, naintenance men and trades-
men, together v.iith the rsl-ackt vrorkers uiho werenrt prepared to fight on and
didntt get other jobs" The other group rernaini-ng 'r,rere extremely rdlitant
and determined to continue the stmggle. This descriptlon of the psycholory
of a strike appears to have much validi-ty vrhen used in simil-ar examples'



t2

It also explains the extreme polarisation which was obvious at the ma.ss

meeting which voted to return. A third factor in the return was the complete
lack of confidence the men had in the officials. They had done absolutely
nothing to assist the men in their struggle; no attempt was made to widen
the dispute and very Iittle effort was put into organising job meetings to
assist the strike fund. The men rightly saw llttle point in continuing the
way thlngs vrere.

The current situation at Fords appears to be extremely polarised.
The unions have done nothing as regards the job organisation and conditions
have not been greatly changed. ft seems 1ikeIy that Fords w"il1 erupt again.
If some of the workers ltve talked to are any indicatlon, they are aware of
what is needed at Fords by v,ray of shop organisation and will not suffer a
repeat of the recent d.ebacle. They have learned through bitter experience
in whose hands their struggle should be. Thej-r own.

J,U
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IYJltr$TilJi(I AT I0ilD-'e 0l0tl r!I
The strike at Ford-Cologne from 2[ to 28 August came as a hlgh point

in the wave of r:nofficial strikes vrhich hit the industrial Rhine and Y'/est-

phalia areas of Gennany in August this year. Shattering the superficial in-
pression of industrial peace a4d. uninterrupted productivity often assocj-ated
*ith V,r.Germarur - despite the sirnilar movement of September t69 - tens of
thousands of workers shor,ved that the bosses, government and unions carunot
have things all their offi1 way all the time. In doing so, they forced their
enemies to show their hands, and the line-up against the workers included,
inevitably, their rrrepresentativestr on the lVorks Council.

Another relevant feature of the German industrial scene, besides these
organs of ltparticipation" designed to keep the wheels running snoothly and

snarl up rank and file inltiatives i.n complex negogiations while fostering
the illusion of rrco-determinati-ontr, is the large-scale use of labour from
other countries. These temporary immigrants, from e.g. Italy, Yugoslavia,
Turkey, generally get the toughest jobs, worst conditions and lowest pay, as

well Ls f,aving t-o iive in tied accomodation. At Ford-Co.Iogne, accordi.ng to
the estimate of Der Spiegel (tO,g.ll), Turks nake up 141 ot the work-force,
bat9V,ofassenEIffirkers;they1i-veinpoorhousing,upto4ina
room, at rents 1@, nigner than those paid by Germans, and are subject to
various forms of exploitatica and discrimination. Contact with the Gezuans

In addition they naturally share the problems and pressures inflicted
on car yrorkers everXrwhere, in the drive to increase productivity and profits'
V/ages are erod.ed by the rising cost of living, work-study methods are applled
to squeeze more out of each r,rorker, the speed of the line is increased.
In facf,, Ford.-Cologne is estimated to have the highesi; line-speed of any
cat factoly in Germam.y, y{i-th 72 cars leavj-ng every hour, compared wi.fh 36
off each 11ne per hour at Volksvuagen, entailing O.BJ minutes per man-operation
in the Final-Assembly, (Der Sliegel., I0.9.|il.

A prelin:inary skirmish took place at the end of Aprll, when. I!0
workers demanded. a tost-of-living blnus, and. extra 2 weeks (unpaid) holiday
for the foreign vrorkers, who often have to spend about that much time in
travelling to get home and back. Their strike was suppressed after a

couple of hours, but the issues remaj.ned alive. V,Ihen the factory reopened
after the { weeksf arurual shut-dor,Tn in Ju1y, 2JOO of the Turks over-stayed.
their 1eave. Of theset lOO (5OO according to some versions), accused of
having done the same last year, vrere sacked.

The demand for their reinstatement was put forward in a leaflet of
the tt0ologne Ford-workerstt group on August 2J, aLong 'irith the demand for a
permanent -cost-of-living increase of 0"60 DM per hour, rvhich had already
arisen at iactory neetings. The next day, Friday August 2{-, the strike
started.. In the Y-shop two workers were.asked to do the r,'rork of four to
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make up forlsadkings., and wbre refused a higher wage for the doubled work.

Their refusal to go along with this sparked off a r,ridespread display of
solldarity. (t)

The men from the Y-shop formed up in a d.emonstration and marched

throqh various sections pickidg up support - a technique that was to be used

repeatedly throughout the strike. In the Z-shop a banner was made and I
deiands emerged; I D.i,,[ark (about I6p) an hour increase for all; re-instate-
nent of the sacked viorkers; slov"rer speed of the 1ine. Attempts by the l"/orks

Cor:nci1 and Shop Stewardst Group to send the raen back to work were resisted,
and the demonstration proceeded to the Pay Office to confront the management.

By this time, towd.rd 7 p.m,, they wele around 2000 strong - mostly Tr:rks, but
w:tth 200 or so Germans marching along too.

The nianagementrs speeches, translated into Turkish, were received
with suspicion; workers were denied the right to speak, and an attempt to
seize the microphone failed. However one of the German workers, carried
shoulder-high by his mates, r'Ias able to speak in Turkish and German, and made

the point t[at tfre vlorks Council had no right to negctiate on behalf of the
workers. To their protests, he told thera that they should try working on

the tine first (;;"i-;;;s-lor""iLlors are full-tlme, paiti by the nanagement).

Talking to the management was obviously useless

After another march rolnd, bosses and foremen told the strikers to go

home, and vrhen the shifts changed over most did so, although about 50 had

Iingered for a while. There were not enough of thern to put the whole night-
sniit in the picture. On Saturday 2J, work was partially resumedt not
through any dLmoralisation, but as the Turks put ite rrSaturday work means a

lot oi monlyt Normal work ! d.ays, normal strike ! days too; Monday strike
again.'f 0t1 Monday things got going again all right.

The workers rrere supposed to go to the Personnel Office at 6.)0 a.rr,
to hear the results of negogiations between the i.'',brks Council and the
management. Most didnrt bother. At 6.45 tne German worker irho had spokcn on

the Friday was arrested by security guards, taken to the Personnel Office,
barred from the premises and taken outside the gates. He vras soon brought
in again by the ienev,ied demonstration of strikers that had started up mean-

time, and became the first elected to the strike committee. This vras

formed on the suggestion of a Turkish worker after the Tilorks Councilrs
attempt to intervene had been shouted. dolvn.

(f) This acco,nt is fron Befreirurg: others vary in detai1.
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THE WORKS CCUNCIL
It was agreed that the B.-man strike comrnittee should have talks with

the !,lorks Cou:-rcil, though they took the precaution of bringing about 20

other workers along with then for protection. They presented the fuII list
of demandss I D l,tark per hour increase for all; 5 weekst paid holiday;
re-instatement of the sacked J00; fu1I.pay for the strike period; no victi-m-
isation of strikersi a IJ monthts pay (most German workers are paid by the
montfu, 'and marqr have won the bonus oi an extra pay check); 500 DM net for
apprenti.ces. They also asked the t.Iorks Council to support the strike and

endorse the denands - this v'rould have been an insurance for the strikers
agq.inst the sackings and other reprisals to which wildcat strikes are subject,
but it vras refused by the 'riiorks Council

The talks broke dorin: but the tilorks Council did not abandon its
attempts to take over. Its president tried to organise a neeting of his own,
a fiasco, and failed to show up and aJlswer the assembled workers when
challenged to do so. A Turkish works-councillor (ttrere were ! of then, out
of 4l) who tried to make a speech ras shouted down, and pelted vrith apples
vshen he called for a return to work. Before the next session of talks, the
workers inslsted that a member of the strike committee should show hlmself
at the windovr every half hour to prove they nere still there and had not been
arrested, otherwise they v,rouId storm the building. Their suspicions of the
\,,lorks Council vrere well founded, Again it refused to support the strlke,
and. its offer to take up the demands in negotiati.ons with the management
at a later date was rejected as a trick,

About mid-day the management sent for the strike committee. But on
finding only one management representative, ,,vho was w'i11ing to negotiate
with only two, the workers vralked out of the room en masse. By nov'r the strike
was taking on a life of its omr, with marching round, singing and dancing.
The late (afternoon) shift joined in, despite a leaflet disiributed by
management a.nd Vforks Council asklng them to go home aad take no part in the
strike. Money was collected and an eveni-ng meal organised, wlth the addition
of.some wine-found in the kitchen of the managers'canteen, and about JOO

slept in the factory that night.

0n the Tuesd.ay the works remained closed, the management claiming
that the safety of those who wanted to work could not be guaranteed, The
entrances r.rere sealed off by police and the late shift vras again told to go

home. But the lads from the early shift took the gates off the hinges, so

that the late shift r,rorkers could march in as a body and show their solidarity.
At thig point sone scuffles occurrecl, provoked according to eye-witnesses
by police and security men, but exploited in the Press as clashes be.tvre.en

Turkish and German vrorkers. llationai differences were of cqurse playbd up
by the enemies of the strike, vrhlch lrras presented as "the Turksr strikeilr
as well as the work of the usual 9mq11'group of close-lmit left-ning agit-
ators, trouble-makers and unruly 

"fururrts.'-The 
propagand.a, and the differ-

entiated. composition of the rrork-force, did have an effect; few Ge:mans
supporteii the strike after the first couple of days.
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Meanwhile the iforks Counci] was contj.nuing its tactics of tlQ,day
before. It again invited the strike committee to talks. This time the
rirorkers demarrded that tv'ro members of the Ii/orks Council should be handed over
as hostages for the safety of the committee; this 'nas agreed. The negotiations
reached the same deadlock as before, and after that the decisj-on qas taken
to have no more talks vl-ith the !,torks Council.

Another night was spent in the factory, with vuatehes organised. to guard.
agalnst the expected. police attack, rrhi-ch however dld not materialise. The
next dayr when the late shift came, there were between 8000 and I0r000 on
strike. The results of negotiations between r''/orks Council and managernent
were inparted to the strlke comnittee: the management v,es ready to concede
payment for the strike-shifts, and a one-time-only cost of living bonus of
280 DM - fOO with the September pay and 50 each of the next three months;
a precondition was the resumption of work by the late-shift, at J,TJ p,m,
fhis offer was thro',rrr out by the mass of strikers, although by some accounts
the German vrorkers i;rere prepared to discuss it. fn the evening at Gate J
the workers encountered a group of foremarr, masquerading as ordinary workers,
shouting rrY/e vrant lrorkrrt rrCommlulists outr', etc. That nlght I00O-I500
slept in Y-shop.

On the morning of Thursday 28, the bossesf strong-arm men !-rere out in :

force. With 600 armed police, foreman rrith clubs, and security guards with
rifles standing by, the huge march of strikers was met by a counter-demo-
nstration. The strikers saw few familiar faces atrong: the crowd; it was
certainly not a spontaneous massive turrrout of their fellow German workers.
Opinlons valy as to r'rhether those shoutingrtl.Ie want worklrtand demandlng
police protection lrrere predoninantly ci-viI police, security guards, or thugs
hired for the occasion. For a while there 'was a persistent rumour about
1) bus-1oads of strike-breakers from the Ford factozy at Genk, but this is
not now g:iven much credence; alterrratively, security men may have been
brought from Ford Genk.

Anyway, they served thelr purpose. The strikers, confused by the
counter-demonstration and adhering to the agreed policy of non-violence
against those who wanted to work, were split up end attacked. At least B0
were hurt, betvreen II and JJ arrested, and reprisals continued for days
aftervuards w-ith over I0O getting the sack. i,fork resumed when the foreign
workers vuere ordered by loudspeaker to restart immediately on threat of
deportation. In addition, there was the threat of 1ega1 proceedings, with
the union - fG lJletall - denying assistance to the'rtrouble-makersrt.

A solidarity couunittee was set up by a section of the sacked. workers
and several political groups to provide the immediate financial and 1egal
help needed. Its work lvas made more difficult by the tactics of the KPD
(naoist sect )v,rhich set up lts orqn committee w'ith the object of rtcontlnuing
the struggle'r by which j-t meant obtaining support for its policy of building
a rtred oppositionrt in the trade unlon movement to get its firnctionaries
into office. These tactics alienated workers and the KPD committee has
dv'rindled while the vrork of collecting funds for direct aid is carrled on by
the original committee. (See address at the end of this article.)
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CCNCLUS IONS
Di-scussion of the strike and the lessons to be d.rarrr from it continues.

fn terns of its stated denands, the stri-ke obviously did not succeed: the
only gain was the 280 DI{ bonus and payment for the strlke period - rvlth the
management reserving the right to exclude those it regards as ringleaders
- as negotiated by the liorks Council. Other aspects are more difficult to
assess. The actr:al defeat by force and subsequent persecution of militants
might be expected to have a demoralising effect" 0n the other hand, the fact
that thousands of imnigrant r,.rorkers did collectively resist their oppress-
ion, to the extent of taking over the factory for a fevr days, and apparently
enjoyed themselves in the process, cannot be totally obliterated from the
consciousness of those involved. .Its signi-ficance is long-term.

Morc negatively, it has been suggested that the strike was in the end
divisive, deepening the divisions between g?oups of vrorkers w:ith the isolat-
ion of the Turks. At no stage, though, was the seperation into two nation-
alities for and against the strike completely rigid, (Z) Those victimised
in the aftermath were far from being exclusively Turks. Examination of the
issues j-nvolved shows that it v,,ras not an affair of immigrants, whatever the
specific problems and opressions faced by them, but has relevance for all
workers in the car industry. In some r'/ays, the lack of tradition of indust-
rial struggle vas an advantage to the strikers, as it also meant a lack of
the tradition of' compromise and mystifi-cation ,,.rhich keeps so many tied to
the trade-unj-on bureaucracy. Thi-s is not to claim that the strikers vrere
all enlightened libertarians; in fact there is evidence that many of them
remai.ned borzrd by their ow:r conditioning to acceptance of nationalist and
religious myths, such as the si-nging of the Turkish mational hymn after
militant speeches. But the important thi-ng ls that, despite such inhibiting
factors, their conditions of work forced them to struggle as they did.

One report and analysis of the strike (Kommunistische Volkszeitung,
12 & 26.9.75) asserts that the lack of upity among the v,rork-force was
largely the fault of the strike rrleadership" for adopting nel,,r forms of
struggle - occupation - and confronting the elected organs of worker "rep-
resentationrrinstead of playing along r,rith them. By thls argument, even if
the ,iiJevgs Council is regarded as an arm of management, refusing to ialk
rrith them is llke refusi-ng to negotiate uith a parti.cular Director: this
of course ignores the fact that the Directors do not claim to be acting on
behalf of the workers in such situations,, Even if the German r,'rorkers are
more reluctant to glve up traditonal methods (the same source gives the
figure ot BO-9V/ Germans, comparerl with 5O-7Ak Turks unionised in IG L{etaIl,
the enormous u-ni-on covering the entire metal industry in Germany), this is
no excuse for encouraging their confusion and spread.ing i-t to others.

(Z) Wir follen A1les, August-September ,71, estimates a hardcore of
6-8000 stri.kers, rnostly Turks but vyith about f! Germans, a handful of
Yugoslavs and I Italian. Evenin$ IIevrs says, (t,tO.l1), 55 sacked were:
J7 Turks, 12 Germans, { IGffi-Erni.sian and I Eng1lsh,
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Instead, the strike developed fron the begiruelng explicitly without

the support of the l/orks Council and IG Metall Shop representatives, and the
role of these throughout once again illustrated what can be expected from
such bodies. Their loyalty to the bosses did not go unrecogni-sed. Per-
sonnel Officer Bergman publicly gave trspecial thanks to the members of the
r,,/orks Council, lvho have taken pains, ln an exemplary corporate effort and
in collaboration with police and management, to have the ringleaders
arrested.rr rfs can be in no doubt that the introducti.on of ivorks councils
in Britain, as advocated by an assortment of partici.pation freaks from
academics to H"llli-Ison to the ]riberals, would bring the same sort of result.

Similarly, v,rhen the bosses, unlike those at Ford-Cologne rvho prefer
o}d-fashioned slave-driving, introduce more enh.ghtened forms of exploitation
-ttjob enrichmentrt, I'job enlargementrr, etc.e &s at Volvo and Saab in Sweden,
for example - they will be doing so to increase their productivity. And

any move by the workers towards taklng things into their own ha"nds and working
only in their ovm interests will be met by the same sort of strong-arm
tactics as soon as they become a threat to the set-up. The Cologne strike
was the first ln Germany against speed of the line; it is unlikely to be
the last.

Two weeks after our strike there y,,ras a smaIl stoppage in
Y-shop by tromenl,vho sew car seat covers, which caused many uorkers
to be laid off. 'i,hat happened was that v'romen vlere taken from the
sernring shop and made to work on the line. Those remaining !'romen

had to produce as much as before. So they stopped work" 2 hours
later they won, and the other \,7omen were brought back.

Y/e all think that in January (tf+) there vriI1 be another
strike here, because thatrs lvhen the agreement ends. Many Ger-
man workers are ashamed that they hadnft struck rith the foreign
workers t yet still got the nage increase r,rhich vras v,ion. One

German worker said rduring the next strike rve l-.rj-ll show the Turks
that we can strike much better than they carr,t

- Victimised Ford worker Cologne

},{A]N SOURCES

Sefreiung (Cofogne) Sept., Oct., Nov. , 1971; and articles substantially
similar in Freedom, 2! Sept., and 5 Oct., 1971.

Komrnnr-ristische Volkszeitung, 12 Sept.) 25 Sept., I0 Cct. s T971,

Wilde Streiks t7a Der Ford-Streik 'iVlr 'rtrollen A11es!, Aug-Sept., f97r"

Evening News (LonAon) I-5 Oct. , T971. Der Spiegel, 1&lo Sept. , 1971.
plus extracts from Frankfurt newspaperso

Please send money in aid of the victinised men tos Solidarity FwId,
Dieter Heinert, Postscheckkonto/tO}n, IIo.264 652 - 5A5 Sonderkonto,
IIIest Germany.



REPORT FROM FORD AMSTERDAM

tl IlTJr\}tl IIAD t)UT

Ever since T914 there has been medical literature about 1ead. poisoning
in the body shops of car-plants. Lead'solder is'used to f111 up gaps between
panels wnich ,ru Soined to make up the body shd1l and the surplus solder
then has to be ground off in special lead bays. The men in these bays work
in suits 11ke divers. It is in,possible for them to speak to each other and

i-tts pretty unpleasant even without the risk of lead poisoning.

Every year in hi.s annuaL report the doctor working in the Ford
factory at Amsterdam vrrites about the i-njurious effects of work with 1ead.
In spite of this, production using lead solder continues as usual.
n11aing the autumn of 1975 the solderers and grinders became completely
fed-up. Turkish r,rorkers in ihe department began to groube. The unrest eame

to the surface because maqy workers became i1I and. left the job, and because
work standards deterj-ated - twice men had to be brought in from Selgium to
bring the work up to standard.

LEADERS AND LEAD
There had been a lot of babbling about vrorking conditions - the

personell department had called no less than IJ meetings to discuss the
problem, but nothing 1vas done. Early in Septenber at a meeting about invest-
ment poiicy betvreen inanagement and members of the iriorks Cor:ncil- it was made

clear by the latter that all this talk vras nice and easy but meanwhile
workers were still eatlng l-ead.. Finally management offered an extra allowance
of 52 cents (9p) pu, irour, which is about 9I euilders (about SI{) a month
before deductions - workers here get paid monthly. The workers however
demanded that the increase should be put on their basic tate, bringing it up
to IO guilders (about SI"60p) an hour.

SCLDERING ON
Next day, to put pressure on the company the r,vorkers systematically

put the solder on much too thickly, which meant that, 5 extra men including
the superintendent had to be brought in to grind. it off again. Unfortun-
ately this caused some friction between the solderers and grinders, because
the latter werenrt very pleased about having to do the additional work of
getting the extra metal off.

tg

TiJI
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NG THE LEAD

NC LEAD IN THEIR PENCILS
A leaflet is being distributed in the plant in Dutch, Spanish and

Turkish in vrhlch the hazards of working with lead are explained, hov,r it is
absorbed and the consequences of lead poisoning - ul.cers, high blood pressure,
kldney d.amage and impotenc€ - and vrhat the firms doctor should be doing but
isnrt, and a call for lead to be removed from production. (,8" hu.v" a trans-
lation available of this three page hand-out. l$orkers ln the motor industry
who want coples shouLd r,lnite to us vrith a stamped addressed envelope and we
will send them one).

\b>
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SWING
In the mea"ntime d.issatisfacti.on renains, ltany rrcn have stayed.., at

home because they are i11. Managernent has tried in vain to recnrit" porkers
from other departments to do the work by waving the extra allowance in front
of thelr noses, but nobotly has been fooled. The only workers they can get
are raw just recnrited workers and even the General Foreman has to rvork in
the grlnding bay with the consequent faII in quality. The stntggle continues.

funrt


