
$SLIDANT??
' to?$n BUr,[ETtil 2
uA.w $cABUl$Ot



Jil]lil0J)Ue TJ 0r!
This second issue of our l,Iotor Bulletin deals with the U"A.W.

This j-s not an acad.enic exercise. We are not just out for as complete
a coverage as possible of r+hat is going on j,n the motor industry. Over
and. over again, here,,ip Britain; we [ave seen mi]j-tants taken J-n by the
illusion that what they need is a single industrial union for the motor
industry |just like the U.A.W.r" Ihe aim of this Bulletin is to show
that rank-and-fiLe car ir,rorkers in Britain need something on the pattern
of the U,A.ti. about as much as,they need a hol-e i-n the head,

What is wrong with the unions is that they act as middlemen i-n the
labour market, collaborate wj-th the boss, and. are ruthlessly opposed to
autonomous job organisation" This wontt be lmproved by having only one
large and. even more powerful monolithic bureaucracy o , -.,---

No trad.e union lead.ership, however tleftt it claims to be, can
lead the worhing class i-nto the prornised. land, Most dontt even want to
get there" 0n1y the worklng c1ass, self-organised at the place of work,
deciding its own d.emands, and d.orrj-nating its own struggles, will create
the basj"s for the social-ist society.

Yet year after year groups of nrilitants in the motor indus.tryrred.iscover' ind.ustrial unj-onism as the tsolutiont to their problems"
In the early 196Os it was to be the N.U.V.B. Subsequently there have
been a couple of abortive attempts to create breakaway unions. The TGWU
has recently been fishing in these murky waters6 -:- .. -- -

Encouraged by TGWU offici-als some stewards have seen the Automotive
Group of that union as an embryo U"A.W. l,Jhether one was a member of the
TGWU or not has, in some plants, become more important thaa whether one
was a rdlitant or not, or than oners political vie*,rs" As far.as. job
organisation goes the result has been completely divisive. And there is
nothing surprisin6 in this" It is j.n fact quite consistent: the role
of bureaucracy everywhere is,to d.ivide man from man and worker from worker"

The record of the U.A.W" should be an object lesson" The fact that
everyone is 'in a single bureaucratj-c set-up sofves nothing" In fact j-t
increases the power of the trad.e union bosses to smash or divide job
organj-sation. It j.s no coincidence that alL those who accept the funda-
mental division in society between rufers and ruled (although they may
have differences as to who should d.o the ruling), and consequently the
present system of organi-sing production, a1I call for industrial unions"
The Communist Party and the National Front, the Trots and. the C"B.I",
Tory, labour and Liberal politj-cians all support industrial- unions.
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I;{e are not for industriai unions. We are for sirongt autonomoust

politically conscious job organisation, linked. industrially, nai;iona1ly
and internationally. The union bosses are bamiers to such a d"evelopment.
If this Bulletin contrj,butes to an understanding of this r it wi1.l have
been well worth whi-le"

CTHER SCL IDARITY PA\TPHLTTS

TIIE GREAT FLiliT SIT-DOWN STRIIG AGAINST GENBRAL I,IO!O.Rq 1935-f7
6
for a new sirike strategY. 1CP

G.}I.W.U.: SCAB L'NI9N by liark Fore" A close look at one of
EEtafiTs bigEest unions. Are the unions still working class
organisati-ons? 5P

UIID9B NEq ]IANAGE]G]Ig (The story of trre Fisher-Bendj-x occupati-on)
by JoeJacobs. Includes a discussion of the possj-bi-1i-ties and
l-j-nritatj-ons of occupations in general. 5p

STRATEGY FQR INDLIS?RIAL STRUGGIE by Marir Fore. Hovr to ij-nk
t+i.th the overall objective

cf worker;r management of production" 1Op

THE LORDSTOWN_SJIggGiE by Ken !Ie}ler" The Lordstown (Ofrio)
me netd tendencies in production and some

of thej-r consequenceE, The developing struggf6r againsi work
rtself" 1Op

MOTOR BULIETIN No.1" Ford struggle 19?1: Amsterdam, Antwerp,
ffiGenk, Melbourne. The rank and fiLe speaks
to the rank and fi1e.

SJjBSCRTPTTON Tg SOT,IDARIqY

A paper for miirtanls - in industry and elsewhere. Attempts
a total critique r:f modern sociefy, and a systematic tdenysti-
ficationt of its values, ideas, and^ forms of organisaiion.
Discusses what libertarlan revolution is all about"

Sencl g"i Lo , SOLIDARITY ' ( London ) , c/o 123 lathom Road,
London tr"6. to receive forthcorcingg issues of the paper and
pamphlets to that value,
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Theie r.ras a good ::esponse to the first Motor Bul1etin. Many new"

contacts have been made and it looks as if the project is going :to get
off the ground. fo mahe sure'r,hi.s happens rr,re need he1p fro::r al-l our
readers "

1, We neec corresponCents in more car plants, both in Britaj-n and.

abroad., We want more contacts nct just tc improve ou. coverage bui so
that we ca,n put militants:.,".hc sha:re c.a!r1o:l employers (or other problems)
directlJ in touch witir one another'"

lle are especi-al-1.y anxious to g9e'i; in touch with more r.rhite collar
r,vorkers in the rcotor indust::y. For far too long t}:e bosses have been
able to rely on the loyal-i.y of this sect.ion. Tirie situation has seldom
been challenge'd by militants. 1^,Ie need to establish mo:e substantiai
contact with these workers, not only because they are j-mportani j-n thei.r
owa right, but for an ulterioz'motj-ve. Our r.rhite coIlar ltorke:s coulc1
provide r.rs, at tirnes, w'ith an esseilfial early r,'arn-ing sy-ster: of the plans
of management. Documen+,s ltef c:cine "

2" We need substantial-ly to inc:ease the circufaij-on of the Bull-e-
tin" The first issue had. a print of 1)O0 * rve strl-l have a feiv 1eft" fhe
Bulletin went into !O sepa:r:a'Le car 1,r1ani;s, throughout tire world. Ii is
being translated into se.rerai langt,ages. Btit for the Bulletin to expand,
and. reach new layers of mil-; tants r.re need far more people to take bundles
for distribution i.nsj-de the plants. Cculc reaCers who rea11y want to
lielp us piease get i;r tcuch s-braight al,Jay.

3" The financing of +;1:.e pulietj-n is predominaatly covered by volun-
tary contributions. The first issue rnore o: J-ess broke evell . lnie received
a number of donations, some of ihem f:'on the most surprising sources" But
io put the Bu]leti,n on a fi-rm and z'egu-lar basis we badly need errerl penny
we can get, So di"g Ieep"

li.le plan fr:r the first J issues to dea-l- with inportant internati-ona1
developments. In this area there is little substantial information avaj-1-
able to mrfi-tants in Bri-ta-ln, alinough wliat happens abroad often points
the way to future develop:iie;:ts hcre, IlcpefulJ.y the next Bulletin wrfl dea3-
with the"motor indus'try in Swed.en (we would welcome articles and informa-
ti,on from our Swedish ::ead.ez's)" I.job enri-chnent' (the Swed.ish way) is all
the rage in certain circles" The next BulletJ.n i,till shor.v that the ain: of
t job eiri-chm6ntr is boss enrichment.

The onlyuray this Bulletin is going to develop a l.ife of its own i.s
by the participation in our work of al-I our read.ers. We need. information'
d.ocuments, letters, criticisms, cartools, a.nd money" Please Co what you
can.

.:

II]TI Tt) Btjll, ITlr!
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CHRYSLER D[TnO I

TheChryslercorporationwasforrnded.i.:nTg2Sandafewyearslaterit
a.malga.rnated vrith Dodgel Since the I950ts it has been losing out in its com-

petitlon u-ith big brothers Ford and General ldotors' In I95B it lost its top

dlrection when cf,arges of corruption were brought against a number of senior

ctrryster executives and its share of the us marker slumped,

In the rapidly expanding j.nternati-ona1 market it fared no better, malla8-

ine on1;'to--pi"t "p 
iir" r"g ends left over by the big boys - the alling Rootes

group in Britai", i,,a Simci which *as doing no better in France' These aquis-

itions had the eifect of draining financlal reserves of the corporation, and

making it more vunerable.

Because of these problens Chryslers rate of capital investment has been

low, and physical conditions vrithin ihe plants has deteriated' Ai the same

time, pressures to increase prod.uctivity have been intense'* John J Ricardo

the new president of the Chrysler corporation ?ras brought in specifically to
cut costs and red.uce the workforce. En was so brutal in his methods that i-n
the corri,lors of power his nickname is rthe flamethrowerr.

Ricardo visited Britain in the latter part of February 1974 and' inspeeted

the chrysler plants in coventry. we understand that the main purpose of the

visit vras to discuss methods of rdealing with the labour relations si.tuationr'
On past form this bod,es i1l for Chryslei workers. (Perhaps iJt! time for
foremen at Stoke and LinlTood to stari equiping themselves with bu1let-proof
vests).

ft follows then, from the a'bove, that it is no ccincidence that many

of the sharpest struggies in the auto industry have taken place at the Chrysler
plants, in this "o.*try and in the US. What follows is an account of two

recent struggles in the US.

*A" 
*1*ays the poor foremen have taken the b*rnt of this increased tension'

For exanple, two foremen at Jefferson were shot and killed in setrratate

ineiclents vrithin a couple of months of each other at the end of T971'

T
I

T
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JE FFER SCN AVENUE
A very lnteresting series of evenis took place recently at Chrysler

plants in }etroit. These struggles have a number of lessons, boih positive
a.nd negative, for socialist industrial mllitants in Britain; for example, in
relation to methods of strr.iggle, the role of the union, and the politics.of
substitutionism.

At 6 a.m", July 24th, T971, two young black vrorkers, Isaac Shorter and
I,arry Carter from the body frame secti-on of the "refferson Avenue assembly
p1-ant, elinbed over the top of a locked r,rire crib and shut off ihe electrical
controls of a feeder line, and then secr:-red the door lrith a length of c.able
while they remained in occupation. 51000 rvorkers were made idle. The two
workers were protesting over a white foreman who tharrassed and used racially
demeaning languager but the real issues were much deeper.

Shorter and Carter were not in any political group, although they were
associated w:ith the United Justice Caucus inside the Jefferson Avenue plant,
There had been quite extensive preparation for the sit-ln in the franj.ng shop,
Discussions, and small walkouts, even petitions, the action itself was just
the culrrination of the process. This was in marked contrast to what happened
at Maek Avenue later, which was simply a one-off eoup.

By his own account (see }etroit Free,Prgss 27.7.73) Woolsey, the super-
visor involved, was a real tear&ISer As his first act he had. renoved. the
benches on which the workers sat near the track. Ilflren he started in the body
frane section he had found that his partj-cular l1ne twas loosing 90 minutes
a day - line stoppa.ges, maintenance problems, people stopping the line for
repair, stopping the h-ne for the helI of it, absenteeism.t

tWe improved absenteeisn; fz'arrj<ly, vie got rid of some people. Therers
a great, deal of pressnre on, maintainj-ng product quality, productivity. And
we firere u-p to the production amowrt for the first time in a long tine - r.rerd.
just brought the framing depariment up to schedule.r

rThe men considered the dor,m l;ime as part of their time off - to sit
on their assr, The much beloved'i',bolseyrs solution to this was to find rorkers
other jobs to keep them busy whenever the track rms stopped. It rlas agai:rst
this background that the struggle should be seen. ft should be no'surprise
that 2T.4 of J00 workers in Yloolseyrs department had previously si-gned a pet-
ition asking for him to be z:enoved.

Meanwhile back at the crib rrrmagement made several i-ncreasingly frantic
attempts. to get Shorter and Carter out. They nervously tried to cut the
cable w-ith a lvelding torch, but Shorter put his hands on the cable and they
had to gi.re up as by this time more and more r,rorkers were gathering around,
and one slight singe and lynchin5S irould have been back in fashion, lvieanwhile
other workers pushed heavy duty chains and locks through to the besi-eged men,
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fhe UAti committee men a! the plp.nt then tried to persuade the men to

come out. Shorter later commEnted:,"ll thoughj they were plant nanagers of
Chrys}er corporatlorr.o,. v,re know the role''ihe r:nion plays - they sell ou.t....
they go behind closed doors and sell- us out, they represent the interests of
the corporation, not us,r. (netroi.t-Ilee Fress 3O.7.71.) Meanwhile more end
more workers, peaking at about Ir000 and ne-,rer fess than 2J0, gathered around
and. were ob.,.iously prepared to protect the two men, by force if necessary..

After a IJ hour long sit-in the management cracked and gave in complet-
ely. i.Ioolsey was j-nstantly sacked for tvi-olatj-ng company personnel policiest
and Shorter and Carter were granted total amnesty. They were camied from the

Beaction to the victory tere j-nteresting. [he liberal Detroit Free
Pless put the siiuaticn clear'ly in an editorj-al on the Jefferson Avenue con-
f1ict" It rv'rote on July 10, 7973r

rThus, the union, being one of the major institional partners
in the present system, finds that Chryslerrs submission to the
demands for the firing of a superviscr, obviously under duress

' and as a result of the irregular aetion of two j.ndividuals, is
a threat to thc union as much as to the company.t

the subsequent actions of the UASI and the Chrysler corporation made it
clear that they had absorbed the lessons of the Jefferson struggle.

Ampp.g ri,rorkers too, the results of the Jefferson sit-in had a big impact.
The news travelled fast. One-:msn'th-later-the next rormd carne.

MACK AVENTJ E
" fhe Chrys1e:' I,{ack Avenue plant i-s situated in the middle of the black

ghetto and, BV/, of i.ts r,,,'orkers are black. ft employs about 4r5OA workers and.
wcrking conditions are very bad. The plant a.nd the equipment are lun dorn:"
This year the plant vras flooded several times because of leaking roofs.' The
accident rate is appalling, Sone examples of the accidents in the few months
leading up to the sti:uggle:

tA diesetter v,ias ki11ed, his head cut j-n ha1f, ,rhen tr.e r,ras fixing a
die. The bolster plate broke because of too much pressure from
the slugs (scrap) cp,t'in the die. ff the foreman had macle sure
that his floorman had. cleaned out the dies, it wouldnrt have happen-
ed. Diesetters had argueC for such- mai.ntenance for months before.
the 'raccidentrr.
A woma.n lost tvro fingers due to a defective press on lvhich there
yrere no buttons, nc guards and no vrarni-ng markings of any ki-nd.

A machi-ne rcpairma.n got both lcgs crusheo by a load of steel
which fell on him. The foreman hadn't bothered to place the steel
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properly - although he knew perfectly
well what could happen w-ith a load of
unbalanced steel, and even though work-
ers had pointed out that the load was
unbalanced.

Another worker had his ha::d eut off when
a press 'trepeatedil on it. Thj.s tlne,
they couldnrt even get the press off
his hand! The nachine had to repeat
a6ain in order to release the mangled
remains of the brotherrs hand.r

- Workers Power r.9.71.

coBbinedAnd these aecidents were
with a brutal speed-up.

Early ln August a nunber of workers were sacked, mostly for not achieving
production standards; on.Tuesday, August 14, 8j.11 Gillbreth, a member of the
Workers Actlon Movement (Wgtt), a front of the Stalinlst progressive Labour
Parf,y (pt,), who had been sacked went into work. to his work statirn in the
weldi"ng section of department 9780, sat on the track and said no one else was
going to do his job. Production stopped

The supenrisor ealled the plant guards out to evict Gillbreth. fhe
captain of the guards, a black named Prince, grabbed Gilbreth by the col1ar
and started to d,rag hin away. Aaother worker hit Prince w"ith an iron pipe

.. and he went dov,'n in a pool of blood (he needed 16 stitches). Ee was promptlyjoined on the floor by another laid out factory gu4rd,

News travelled fast and workers mshed to the scene to give support.At the sane time the UAW shop chairman and committeemen, who are aII iutt-tioe,
were asked to help and they refused.

' ?he police were calJed, but by this time several hundred. workers had
gathered and were ready for a fight and with the ai"rful example of the blaok
Prince before them they retired gracefully.

fhe sit-in continued with gradually dwindling numbers until only about
14 workers were left, The company was reluctant to call in the poli.ce again
but the uA// leadership vras demanding that they shoulri be used.

At fO. JO a,m. on August I! after the sit-in had ]asted l0 hours hwrdredsof poli.ce amived. There lras no struggle and they arrested a couple of the
'fleadersrf r and evicted the rest. Imnediately follow-ing the police action there
was a meetlng at the local r:nion ha1l at r,-hich about 2!0 vrorkers ylere present.
A loca1 official, Joe Zappa, put ihe bureaucrats position clea:.ly: '.., donrtforget in thls UAYI the meabership is nothing without the leadership. you
ca&rt do a-nything w-ithout us.t He was shouted dov,m fror{ the platfo:m. And
there was a unanmous vote for strike action to start next d.ay.

w
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U.A.\ll.: SCAB LJN ION
Next morning on Thursday August I! spot con"rnercials paid for by the

UAW appeared on local TV add radio stations telling 'r,"rorkers to report for
v,'ork rras nornaltr. Starting at I a.m. the plant y/as surrou:rded by hundreds of
cops and. about Ir000 members of the UAl{ flying squads, armed wlth bi11y c1ubs,
baseball bats and even guns.r+

Ehere did these men come fron? The UAYI has agreements with the motor
naanufacturers in the US that it should have full-time comrnitteemen in the
plants in the ration of one to ZJO v,rorkers. T'i'tr-= m"ans that there are liter-
a1ly thousand.s of these full time offici-als and their hangers on, excl-usive of
the liberal nurnber of the officlals employed directly by the u.nion at a 1ocal
or natlonal level. It is f:'on this pool that the aruy of UATI strike-breakers
came.

Those strike pickets that turned up i,iere attacked and in some cases
brutally beaien-up. As one eye-wi-tness viorker at i,;Iack Avenue reported.:fIt was realiy sickening to see J or 6 big men ileaiing up a smaller worker.
A woman went to try to stop them end she kicked them" They tore most of the
top of her blouse off. Some of the loca1 leaders just stood there and,watched
the beating.r (&ws ,q,nd Le_tters Aug-Sept" , Tg71)#

We understand there is no founCrrtion in the rumorr tbat certain convenors
and senlor stewards at Ford Halewood are to be presented with ihscribed base-
ball bats

,(.x
1l/irat happened at ltlack Avenue was an extreme c-ase, but it vras very far from
being unique" The use of the UAW goons has been arL i-ncreasingly common occur-
rance. To give just two cases: Ai the General llotors plant at St. Louis in

1.ate T972 idernbers of the local rank and file caucus were set upon on three
seperate occasions by a gang of 2a labour statesmen, and a socialist selling
papers w.as badly beaten vrith a lead pipe.

In August 7971, officials of l,ocal 1 of tL,: UAv/ assaulted socialist leafletters
at ChzXrslers Eamtrank assembly plant. Eventually several dozen workers from
within the plant turned out tc protect the leafletters; and the bureaucrats
quietly dj-sappeared"

The significance of these attacks cf paper sellers and leafl-etters is that
leafletting is one of the very few ways that elther politlcal or in-plant
groups can make their viervs lcrown to ihe mass of the v;orkers. There are many
parallels to the actions of ihe UAlf - for example, the StaU.nist CGT in
France is notorious for its physical assaul-t on leaflettei's outside factories.
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The strike was broken. The price of defeat was heavy. The coapany

sacked everyone they could identify involved in the sit-in, attenpted
picketing or who just l:appened to be watching. About 70 workers got the
bul1et. A week later fsaac Shorter, leader of the Jefferson Avenue sit-in
was also fired", which iLlustrates the way struggles in the motor i-nd.ustry
are inter-re1ated." The gains at Jefferson Avenue were thus null;ified by
the disastrous defeat at Mack Avenue "

rThose arenrt union goons,
those are labour statesment.
(Chrysler officj.al., talking
about the UAW Mack Avenue
strike-breakers. )

Newsweek, 3.9.73"

W.A. M
A si-gnificant aspect of what happened was the eh-tist and manipula-

tive role of W"A.M. The decj-sion to have the sit-i-n was taken at a private
P,L"/W.A.M. meeting two days before it started" The workers were notconsulted. once the si-t-in began, p.L,lw.a.tt. played it for all it was
vrorth to thern" While workers inside the plant were ad.vised not to speak
to the media, P"L" nembers who didnrt even work at Mack were tel5-ng the
press about hotu the struggle was 1ed and. organised by P"l" This contrj--
buted to the isolation of the struggle

The workers vrho had rightly defended their workmates had. laj-d. thej.rjobs on the lj-ne and lost. W.A,M. vras racking up the situation. With
only 14 workers left in the sit-in they were sti1l calling for barricades
to be set up.

The result at Mack was deep danage to job organisation. As one
viorker put it:

lMaoy of us are also nad as hell with t.his young peoplest
organ-Lsation calIed til.A.M" or P.l. we do have many serious
grievances, and we have always had wildcat strikes at Mack, but
for this W.A.M, to say that it was alI their doing - their
plan - and then rush in there to be the ].ead.ers of the workers
and to run up to TV cameras and reporters, this was the d.eath-
blow to the strlke" rt took the union and the conpaay off the
spot. I

What bappened at Mack has much wider relevairce" In recent years there
has been a welcome turn towards working class struggle by the tnew socialistt
movement. But the widespread confusi-on about ideas, for exanple about ttre

rI am glad wetre on the same
sj-de t . (Inspector Joseph
Areeda, Commander of )th
Police Precinct, talirlng to
UAW officials at Mack Avenue,
August 15" ) FiftS--Estate,

1 .9.71.
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meaning of socj"al-ism and" the means of achieving it, apply in the industrial
field too. Nature abhors a vacuum in the field of ideas, as ,,ve11 as else-
where, arrd in the absence of a thought out alternative the ideas of the trad-
itional left tend to fill the void.

?hese i-deas are that the working class can only achieve a traCe union
consciuousness - its objective interests must therefore be represented by the
revolutionary party, therefore the needs of the revolutionary organisation
take precedence over those of the class. fhis is the ideological basj-s for
much of the sort of subsiltutisn of rvhich the case of !=,IA1,{ is just ari extreme
example.

The idea that the r-rorking class carurot understand, and that what is
necessary is for it to be mobilised, provoked or manipulated into taking actlon
by the revolutionary elite is far more ',.v-idespread than it first sight appears.
Even rtspontaneiststt and some ]ibertarians often implicitly share this sort
of perspective. ft is for this reason that we of SolidaritI have alnays en-
phasi-sed the need for clarity of political ideas - for example, about the con-
tent of socj-alism and hovr it can be achieved, because uniess there is clarity
on these questions, socialists can, and have, found themselves - albeit uncon-
sclously - actually reinforcing ihe values of the system"

Fifth Estate (I.9.lJ) nade a valid point in relation to Chrysl.er which
has a much wider releva.nce e

t?ire realrrradicalsrr, the real threats to the UA,.{ leadership and
the conparr.ies, are not the r,,et-behind-the-ears SIS leftovers from
Ann Arbor. They are auto,,rorkers, both black and white, ihe 2O-1O
year-o1d Vietnam veterans rrrho learned class oppression in the
military and who realise that they are stuck in the plants r.rntil
they retire" fhese workers are serious about changing the con-
ditions j-n the plarrts, They view the UAil/ 1oeal arrd International
officials as being part of the same nachi-ne as management,l

]\,Iajor sou:eces of information, for the article were:

News and-Letters 
^;,-,^+ a^-+

r9o0 E.Jeffez'son August - September a971

Detroit ]t,lich. 4BZAT

Workers Porrer
I4I1I Woodv.rard Ave.
Highland Park, i'lieh. 4e201

Fifth Estate
{{0J Secoird,
Detroit I',{ich. 4820I

Detroit_f'ree Press

September Ist, T913

September Ist, 1971

various dates"
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Tor^rards the end of last year the three-year contracts between the

U"A"W" and the big three moior uanufacturers (G.M", Chrysler and Ford)
came up for renegotiation. The year had been a boom ti-me for the industry.
Productlon had lncreased by abovt 15?[ over the previ-ous year"

The main demand of rank and. file workers was for an end to compulsory
overtime. In the U.S. motor ind.ustry virtually unlioj-ted compulsory ov€r-tine had been enshrined in previous contracts. E1even hours a. day wereat tiraes being worked on six or even seven days a week. Fairly large
numbers of skilled. workers were d.oing 84 hours a week, Such a systenprovides enormous savi-ngs for the boss in terms of f::inge benefits and
maximum use of facilrti-es

A typical 1ocal agreement (tnat at r,ordstown, Ohio) stated that ro o.
any hours beyond eleven will be on a vol-untary basis" In the event thatit is necessary for management to schedule or work beyoncl eleven hours
and cannot obtain the required nanrower on a vol-untary basis, management
can requi-re the lotr men on each Equal.J-zaL:'on group to workr. rn plain
English this neans that workers wiihout much ieniirity can be mad.e to work
even after eleven hours have been done.

fn all three cases the fina1 agreements were fundanrentally similarralthough the specifie nrix varied slightly. The wage increases were about2l cents per hour, plus 3% increase a year for the next two years. There
was also to be a slight change in the cost of livj-ng allowance.

:t:lIIY U;\ il tl0rlTil;IeT$
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THE CHI1YSLER AGRIEh/ENT
' The fi-rs1 deal was the Chrysler agreement" ?Voluntaryr overtiru.e

r*as to start af ter ! hcurs, irorked six days a week. There was a pz'oviso
that if a woz'ker got permission he cou1d. have every third saturda;r off.
In other vrords the men worked a rrotential (and. ofien an actual-) working
week of 54 hours. On tcp of this, Chrysler could unj-latera1ly designate
a plant as rcritical! and exempt from the vclunta:'y overtime provisi-ons"
This option was renewable. l'{oreover voluntary overtime did not apply
for five r,reeks .Tffi.-6de1 change, or f or one year af ter a plani had
been opened. or even rebuj-it" To [ualify for voluirtary overtime a worker
had to have a perfect attendance d.uring the preceding week. If he had
lost time, even frorn sickness" the could be required to work saturdays
and sund.ays "

ffit\nfr' $,{f;,W'e MY tiTrLa 8eE..iDY? Dlb kW fftl$
?iluH" t)*\l)ffiY l*Jhlflb& E \F.JflE \h!frRklt'&s &uu*ft{$tf 

#.fffiFffi.q*ia?

*rq gAsepY.

::,ir1i i: .: ril.'i:ii,
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THE FCRD

'eompany covering assembl;. plant's in tire u.i. and canada. the dea]. 
-:--'

included- two hours compul-sory overtime for weekdays and 5 whole saturdaysa year. ''There was to be no restriction at al-1 during nodel changeoverslThis gave the company 5 extya days of compursory or"iti*". The do*pr.rrycould also declare an emergency it *oy time. : Under thesel cj-rcurr:st"n""l
they would ag:ain be exempt frort' the conpulsory overtime restri.ctions.

This agreement includes the following clause (ttre C"M. and Chryslersettlements are si-milar): 
:

rcgnc-erte-d Aclivitf,. Any right to decline der:i]-y overtine,- :

or saturd.ay or sunday work that this Memorandum confers on :

any employee oay be exercised only by each employee acting ,

separately or indivicually, wi-thout collusion, conspiracy 
,or agreer0ent with, or the influence of, any other enployeeor the union or pursuant to any other concerted. action ordecision" No employee shall seek by any rnean,s to cause or

influence any other employee to decline to work overtime.violation by any employee of the terms, purpose or i-ntentof this paragraph shalr, in addi-tion to squ]""ting hi-m todiscipl.ine, nullify for one month hls right to decrine
overtime t .

Th5.s clause gave the
Company another weapon to

. use aga:inst workers who'wanted to change their
: worklng hours by acting
j together. It also aj-med

i to prevent workers frou
, ,using their individual

right to refuse overtine
in a collective way, a6 a.
weapon to fight for inpro-
vements on the job.

Canadars lead.ing business
paper, the Financial post
(to/tt/tgzlffi, ^ -;foJ.J-ows cn the overtime
provLsLons:
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tThe l-imitation to 1C hours a day is rieaningless", " None of ihe

Big Three is scheduling more than 1O hours a day for any one shift...
The '[].4"W. theoretically i'ecovered this concessicn to Fo::c by alJ-o-rr-ing
the company only six saturdays a year of nandatory overiine, Bui this
poses littJ.e hardship for management" Saiurda;r cverlime is nuch easier
to schedule, and r^rith workers strii,.ing to pick up crucial- exira dollars
which overtime has consistently gi,./en then, ihe likelihocd. j-s smal.l that
the oompanyrs requests for saturday over',,ime wili be turned dor"rn, Fur-
thermore o the company can hold its six mandatory saturdays as trump cards
to play on crj-tical weekends if the woriiers shoulC ever prove (resistant)

The real grief in compulsory overtime is the short aotice gi.ven to
workers for weekday overtime... The U"A.W. has mad.e no dent on thj-s pro-
blem at Ford.t.

This shows once again the conplete futility of expecting u.rulon
leadershi-ps to solve workersr problems for them. The ri-ghi way to deal
w-ith compulsory overtime was
shown by some Canadian Ford
workers:

In the spring of 1959,
rank and file workers at Ford.
Talbotvil le dec'i-ded they vranted
voluntary saturday overti-me,
]yltlllle -q.! ggqttggligg" Cn
three consecutive saturd.ays, a
najority cf them simply refused
to shovr up for Saturday ivork"
The first saturCay the company
tried to keep up production
vrith el,eryone fron office staf f
to general- foremen. But by the
second saturday, rvith lAi, of f
r,lork, they gave up. Every
worker who did.nrt shor,r up was
calIed in for an interview"
But the workers stood together
solid - the conipany dj-dntt d.are
discipli.ne a single worirer, a.nri
ever since saturday orrertime
has be en s_tic til. -v*o1.unt-?g:,, "

As a Canadian Ford worker
said: ttJl:.atever I s on paper, if
you get a rnajority of the work-
ers vrho realiy wanL something,
therers nothing ihe coapany
can realIy d.or.
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BULLTT IN THT BALLOT
An interesting example of the upheavals caused by the agreements

- and by the atternpts by the U.A"W, io get them accepted - was seen at
Dearborn in mid-November 1973" The skrl-led workers had voterl overwhelm-
ingly (4 to 1) against acceptance" The result was another bal-lot to get
the rrightr resultl Woodcock justified t.hi-s by saying rif they knew what
was j.n the contract, they wouldnrt vote i.t downr ! "A.t the second ba11ot
the Black uni-t president David lt{undy got into an argunent wj-th a Black
ski11ed. worker called WilJ-ia.m Harrell who had coue to vote against the
contract a second time. to settle the argument Mundy drew a gun and opened
fire, shooting 4 times and wounding Harrell"

The background to the shoot-out i.s interesting" Muniy was a tleftl
before the 197? U"A"W" convention, He worked at the Ford. Mi-chigaa Casti.ng
Center at Flat Rock. He was one of the first Blacks elected President of
a Bargaining Unit. Just before the Convention he was a founder and lead.er
of the League of Caucuses for Democracy in the U.A.W. This was a united
front of varj-ous caucuses, j-ncluding the U"N.C", and. was supported by
virtually the entire tradi-tj-onal 1eft, i.e. by the C.P" and. most of the
various Trotskyj.sts groups and Maoists.

The U"A"!tr" leadership was quick to find Mundyrs price. He was
appointed. Sargeant-at-Arms, responsible for good order and d.iscipline at
the Conventiono where hi-s maj-n role wa-q supplying tiood.cock and his cronies
wj-th glasses of water, etc" The League of Caucuses collapsed.t

Reactions to the U.A.I,^I" Ford. contract by the British Ford National
Shop Stewa::ds Convenorst Comnittee (which is now hell-bent on achieving
trade union res-oectabili-ty) were sign:ficant" In the February 1974 j-ssue
of their paper '{qrg_Wj4cglqlgdgli3f they had a complete}y uncritical
report of the settlenent at Ford- i.n the U.S" Ihis is in fact not at all
unexpected, as the majority of the ConvenorsrComaittee are apostles of
industrial organisation on the pattern of the U.A"id. Thj-s is not surpri-
sing either, as these convenors'nroulo. be i;he main beneficiaries of such
a set-up" It is absolutely consistent that they should seek to hide the
truly appa1-ling character of the recent record of the U.A"W.

M.r

Presumably the basis of the latel critique, by the various Bolshevik
sects, of their prot6g6 Mund.y was chronolog:ical in character: Mund,y hadntt
vraited for the Victary of the Party before shooting down dissident workers"
In arry case it seems that tbetrayalsr by rleft lringt officials j-s not
entirely a British phenomenon.

Published by Sqliflgr:L-1tr (London), c/o 123 Le.thorn Road, E"5. l{arch 22, 1974
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