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--*'*Ehis-Bul.Ietin is a reprint of an excellent panphlet from.-the U.S... .

about an unofficial strlke at Chryslers Dodge Truck plant in Detroit d.uring
J:lcrre 1974. The struggle d.escribed. is in a sense the natural sequel to the_
earlier struggles at the Chrysler plants at Jefferson Avenue and. Mack Avenue
in July and September 1971 x.

ft has been said that rrv,rhen Amerlca sneezes Detroit gets trmer:moniart
and this has never been trr.rer than tod.ay. The motor industry throu,ghout ,

the worId., with a few exceptions, has been hit hard. by the consequences
of the Yom Kippur imr. Chrysler as the weak sister of the America.n motor
ind.ustry has had. an especially heavy cross to bear. They converted a
world-w-ide profit of about ZJS.nj,l-li-on dollars in 1971 to a loss of more
than !I ni]lion dollars in 1974. ft was against this background that the
Dodge Tnrck dispute took place.

0:e of the few benefits r,hich the boss gets from recessions; w'ith
the enormous stockpi-les of vehicl€s#, is the change in the balance of
powerw:ithin the factories. Chrysler is using this opporttrnlty to the ful1
- having showdorvns vrith its workers at a time of maximum advantage to lt-
self. Tlr:is qSuld ha'ppen here too! fn fact, it has already. The victim-
izationffiThornett- at lriu.sh Leyland, Cowley*-r* was a prod.uct of
precisely the same conjunction of forces as events at Chrgsler -in :hhe U.S.
An enployers offensive in the British motor industry nith the aim of vic-
timisation of militants and. speed-up is certainly on the cards. fhis is
why this bulletin is relevant to the needs of m:i11tants in the British
motor industry.

Another theme of tfris bulletin is the ,of. of the Dodge ?ruck
plantrs own I'radi.cal bureaucracytt - the stalino-maoists Revolutionary
Uni.on. Since thib pamphlet was publishe'd last year'this group has-:gained.
fr.rther laurels by physically assaulting -and beating up socialists w'ith
whom they do not agree with at the General Motors plant at Fremon!, Cal-
iforni.a,

For a fu1l account see Solidarity Motor 3u11etin no.2 |U.A.I[. Scab
Unionr.

At Chrysler this amounts to (lrlarch 1975) 225.OOO cars, representing
10/ d.ays production.

See tl?hat Happened. at Cowley - The Ind.ustrial Banlrruptcy of the W.R.P.t
in SOLIDARfTI Vol.B no.I.



The problem of t'rad.j-cal bureaucracj-esrr when groups of the tradit-
ional left or those .,vho have absorbed their methods take over rank and file
orgarization is an i-mportant one for llbertarian socialist industrial
militants. We intend. to return to this problem in future issues of the
Bulletin.

ffibouB oums@ilv@soo<,o
We are sorry for the long delay in bringing out thj.s issue of the

Motor Bu11etin. This was due to technical dlfficulties. lYe certainly
are not running out of steam! fn fact we have a nunber of projects i-n an
ad.vanced state of preperation.

As always we would like to appeal to all readers in general sym-
pathy'with what lve ai.e trying to d.o to help us. trYe need-moneJr; we need
people to take bundles to selr in the plant and we need to expand. our
circle of contacts. tlie rould also welcome the add.resses of motor workers
whether in Britaln or abroad. who would like to receive sample copies of
the Bu11etin. Please d.o what you can!

M0['0R BUL],ETIN No.I Ford Struggle
Bordeaux, Cologne, Genk, Melbourne.
to the rank and fiIe. 5p

T971; Amsterdam, Antwerp,
The rank and file spoaks

IVTCTTOR BULLETIN No.2 U.A.ifi. Scab Uni.on. A hard. look at the
one big ind.ustrial motor union in the U.S. - the U.A.I,tr, The
lessons to be learnt. 5p

M0T0R BULLIIT,IN No.1 Datsun - Hells 3attlefield. Struggles
at Japanese plants of Nissan,Datsun. 5p

Co.pies of the above issues are available from Solidarityr
c/o IzJ l,athom Roadr'East Ham, London E.5. -
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Tho* of us who caoperat& an ths publicatian af thic pamphlet did so becaus, the witd-
cat strike at the chrysler Truck facility, Juna I t-ltr, t974, struck a raw nerue in us, Twa of
us have had dir*t experience working at the plant and the others have heard saries far years
from friends about the situation there" When a pubtication was sugga;d, we alt rwonded
endtusiastially.

'We wue excited by the collective decision of thousnds af Chrysler employex to deny
the authoriry of daily wage labor and, for even four days, ta fiy no to the demands of thd
alarm cloek, the production line, boses, union bureaucrats, ludges and cops. ln a society
where daily activity #rves fi much the interects af others and i little our own, the efforg
of * many to reclaim even short-run contral over their lives seemed worth writing about,
giving the ewnt considentian and drawing conctucions as we saw them.

We donl inand this publication to pery)etuate the proce* wharein 'hutharitieg" or'"ex.p*ts" tell others what reality consir8 of. This is done daity in the media and works to keep
us rh tfe status of pasive ob*rvers af our tives while the rich, the famous and porlstats are
praiected as the "impartant" peaple and the real actars of hismry and the creators af evenB.
This time it vvas different. Events were shaped and de*rrnined by thow wha uanlty are only
sactators The principal author a{ this pamphlet recarded and phoognphed evene ai they
happend b hin and others during thas four d*ys. The rcf,t of us were interested in the witd.
at and read several things abaut the role of unions, talked amang aurselv* a lat ard finally
produwi what you are holding.

We are not a "p*litiml" group. Wa are not trying ta "organize" anyone inO a palitical
party or "m?vemefiL" We are no? trying to exhart ather$ & gireatp.r heighx of activity. We,
two ruto warkers, a printer, a stu€lent, a tearnsterr a s&t€tary, and $,n unemployed, want to
do dte same thing in *ur livzs as the frodge Truck strikEr* did in t*eirs: fr* euwlws from
the tyranny af the workplace; stop being faraed t* sel{ aur labor tu o*ers; stop others fram
having cantrol over our fives.

But faur days is no good. lt anly whex the &ppatita far what is pog;ible- li/hat an be
done for faur days can be done permat?efitty. l$e want to live a$r iives for owslvx.

We are Millard $erry, Balph Franklitz, Ala* Frankli*, Gathy Kauflin, Marityn Wxbe,
Richard Wiake, Peter Werbe.

'Irucks began rolltng +ff the line at dawn on Friday, June 14, as if
it were a day of nonmal produ*iion at the Dod.ge Truck piant in warren.
It was, holever, quite an abnor:nal rfuay, For the previous seven shifts
no production hari been the noryn, had been natural and +rite inevitable.
six thousand strcng, the tnrsh plant workers had imposed a work stop-
page on their employer, beghni*g on l\{ond*.y *fternoono that was only
iust now ending"

The gray dawn l"it up a str&ngr.) scen.e in frcnt of the plant on that
mor:ring, rerrmants *f th* iust*ended uprising: scattered g:roups of
police infulL riot gear, padcly w&gsrr*q; a:ld irt t?le plant parking lot, a
flatbed tneck (*erdge) *:arrylng severftl i:oli.*e a:cd a blaek-robed iudge.



fen people were in jail, followiig the twenty who had been arreeted
day before. The arrestg culmiuatd a united effort hv fhe &1?'ryr,.r-Ly betbre. The arrests culminabg$ a untted effort by the corpora-

the cqrrts, the police, and evEdievel of the union hierarchy to
wildcat str&e. on r4fufmorning, they finatly zucceeded.

No one strike to happen until it was achrally
upon us, as i{ everyo,€ w€re surprised to learn that everyone else was
thinkingthe same thiug. sleepy day shift workers got stuck inffiamic
jam on Mound Boad in front of the plant on Tuesday morning and waited
for traffic to elear. It soon became obvious though that no cars were
going into the parking lot, and then whoops went down the stalled ltae:
rStrike I , werre on strike I t

clustered at the gates were sorne two hundred picketers, marchlng
in front of the entranee and runnfuog out into the slow-moving traffic to
hand out eopies of a sketehy leaflet.

ll,ast night, t said the leaflet, 'Chrysler fired four workers fron
the 9110 (metal shop) second shift including ehief eteward steve smtth.
we walked out and shut down the plant. chrysler says we?re riski:rg
our icbs. Brt there eomes a iime when we have to start fighting tack. t

r. .. Te.n days ago on May 31et about 10S nrorkere from 9110 decided
it would be a mietake to gu to work. Altbough we didn't shrt down the
pl.ant, we eost Chrysler plenty of pro&rction, r

This iaaident, * sick-ifl orrer wonkixg *onditions, had dravm a
threat of diseipltne from the company, a threat which, in turn, led to
a brief shutdo'$rn of the metal shop inh.en 50 workers piled into labor
relaticns and suceeesfully demanded the *ornpany back down. The saJrre
thtng had happened cn day shift, but chrysler had reluctantly decided to
hald off disciplining the walkout participants until the following Monday,
'when the lacal UAW officers would return from their conetiftrtional
Convention i.n Lcrs Angeles. IVlanagement was quite certain the union
could dampen ary anger that might ari.se then"

tsut their certarnty was mispiaced, fnr when fbur workere were
fired that afternoon, the colleetive response was immediate and etfect-
ively unanirnous: within the hour the piant was shut clovrn by a sponta-
nsous walkout. That evening, the rebellious workers assembled at the
union hall and voted overx,irelmingly for a plant*wi.de strike. It was a
bold move, Ilut it met with rooTc support 'ruersday morning when the day
shift came in.

The three days fo,ilowing the initial walkout blurred together into a
flurry of strike meetings, picheting, rage, and joy. people werd humped
into everyday and neyer knouiri suddeniy hecame close friends, and we
feXi our owlr Power and deterynination for the first time. Previously dtrll
eyes glowed., grumbiings tu.r:recl to laughter, &nd unwilling zubmission
was transformed into total reslstance,
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tlJhat a eontrast to work! There the unstopping line grates all of us until we can hardly
tolerate ourselves, let alone others. Day shift and evening shift blame each other for everything,
unless the old-tinrers can blame !t on the irresponsibie youngsters, or the young workers can
blarne it on the privileges of seniority. Blacks and whiies 

"*lhrng" 
hostile glances, tEnsion

boiling iust below the surface, jull because there is ncwhere else ior it to go, and no way for
us to go elsewhere.

,{nd everyone who can? just turn it off stays as doped up, doped down, drunk, nodded out,
and high as possibte' Stumble in, stumble out is the work ethic at Dodge Truck ... until of
cour-qe we decided to stop urorking.

And when we dirJ, and the plant lvent down, suddenly all the human qualities that Chi,yster
hac taken fiom us were ours agairr". !fue cooperated in decisions, we moved together and were
one body with one interest ".' Shut it downl Eacial tensions vanished, and ali otherantagoni;ms
became ar uselex as the silerit machinery in that hore of a factor y.

Llnion effarts to divide us went frorn tl:e insidiclus ro the riduculous. At one point. Art
Harvey, Local 140 Preeident, claimei that conrplaint$ over bad conclitions, and the strike itself
were iust the work of communist asitaters. thaf everythifis wa$ airiqht and we rhould return towork. YrIe boabd and laughed hin'l fram tiie p,+diur* imme<jiately. aid afterward he ciaimed
in a Tlr interview that we were ignorant an<I didnk knorny that "the union dqesn,t suppart thestrike." We weren't ignorar:t. we r,se!.e rsrell a$ar* *f tite u*i*nt Fositiorl. and we knew wAyit had that posi*.ien.

We got our silBeI rr-rshss when ne1Ars went aro*nd thai ather pla*ls were walking out with u$.
Shift change at the neig{"rborlng stampir.:g piant s*n? ele*:iri?},!ng rur*ors througi.r s strike meeting
on t#edrresdair thet they had walked cut. The thrysier Sireiv,;a** Asser*biy Biant actually went
sut cl} strike with i-:s, b*th for tlteir *wn dent**ds and **rs, r*aiiair:g tl.rat if we w*re to do it
et alt, we hed t+ d* it together. L"forkers ?ronr otl"rer Ci':ryrier factor;i {Meund *J. fngine,
Dodse itlain) appeared st strike rceetings and cn the picket lir:es ta offer sr:pport and carry
back news of what was hapnenlng tc their *r.*n plants.

Almost as an afterthcuEht. *n the third day *f the strike, $oirleone suggested we should
draw rup a list f}f dernands for tf're strike. Except {r:;, tlre demand for c*mplete ar$ne$ty, the
list ever^ltualfy eempiled had littie clirect focus. Tl'lere were, of eourse, the $pecific grievanc*s
of working cr:nditions. fcrced overtirfle, etc", but it war abr:ieu* frcm the conycrsaticRs oft the
f:ickef line what the strike viras really all alrcut: evcrything" Sxchanges wefe pepperad with'l{atetgate",'oinflatie;n",, ".there asshcles in the union,,'attaeks r"rn the irrstitution of ,,work,,
itself. lt was, in fact, a totai frustration wit-h and r*rjertion o? ali the things, inside and outside
the l:lant,'rvh exercise control over our llves. ltlo maffier what we *ign-t luuu won in snonl
term demands, if we fiad wan, no ofte would have returned to irvork happity.

During the heat of the uprising" we found it irnpo$sihie to ir::agine returning to work. We had
corfie so tar and b*come so much. 8ut gradually, the 500 plus workers packing tha strike
rnestings and marchinE in front of the piant siw the wildcat going nowhere. bhrysler had
marshalled its forces and ail had performed their assigned *unctions. The union had divided and
confused workers by declaring the ctrike over whan ii was not, by declaring it work of a suU.-
uersiva m?nority of outside agitators, and nven by parking ?he!r cars in the plant lot to give the
impression workers wsre returning to tffork when they weren't. The pollce, some of *f,om we6
very polite' perfarrr*d their "'duty" rogardlers of their sympathies and arrested picketers
at the direcdon of a judge who took it lrpon himself to appear at rhe plant personally to see
that iustiee uras done.

As one tactotY, we had less power and endurance than did our ernpfoyer and we had to
return to that down of all rlowns, the reprodustion of daily life.



Dodge Truck, officially known as the Warren Truck Assembty Plant, began production of pick-
ups and panel trucks in the midst of the <Jepression years of the thirties. During WWll, as was true
throughout American industry in general, the labnr shortage and demand for war production in
the plant drew a large nurnber of blacks, both men and wornen. up to Detroit from the south in
search of work" Along with the local white workers employed there at the time, they now consti-
tute the "{irst generation" population of tha plant, rilany of whom are presently approaching
their 30 yr. retirement dates,

For a decade between the mid fifties and sixties, the plarrt population remained relatively
stable and hirinq was limited primarily to replacements for departing workers. At the end of that
period. gradual hiring began as Chrysler stafied, layed off, and then restarted a sacond shift of pro-
rluction. ln spring at 1972 this shift became permanent and hiring was stepped up until the plant
population even tually doubted.

'fhe 
nernr hires on this shift were a significantly different group from the generation which pre

ceded them; many were young men. 19 to 22, who had iust returned frorn the war in Southeast
Asia. arrd they looked and acted unlike any other group of vets before them" Longhaired, dope-
smoking, contemptuous of authority, they poured in ta the plant as Chrysler trisd to respond to
the then-current publicity about hiring the unemptoyed vet. Flashing discharge pspers or merely
a tatoo, they walked past lines of waiting applicants arrd wero ushered into what was. for some,
their first real iob.

The war, for them, was not just a radicalizing experience, where they learned to deal with
authority by fragging their crfficers; it was also a unifying and sotidifying experience, whic*r impart-
ed to the whole group a strong sense of identity and collective power. lt"{any firmly believod that
their resistance to the war vras one sf the crucial factors in forcing the eventual withdrawal of
US troops frorn combat, and by the time thev arrived at Chrysler's any willingness to submit to
authority anel the arbitrary dernands of produetion thay rnight have had was gone.

Common to manY of these yoilng people. both black and white, was a strong desire to settle
dornirr and start a horne. Disgusted and disillusioned by their war experienc*s, the vets were at
first happy to enter civilian life, but thev soon discovered that at Chrysler's it differed littte fmm
army regimen. f{ere, however, they did let you go home at night. (As one well-worn joke has it:
"l tell my cld lady, rvher we get married. all you've got to do is cook for me and wash my clothes,
because l'm getting fucked by Chrysler""l Rebelllousness was quickly rtkindled and militant act-
ivitv (bottr "legitimate and prohibited) became increasingly more frequent.

Itlaybe fitteen percen? of the Truck Piant workforcg is compoigd of woman, most of them black,
most of them suppcrtinq families, alone, None, of course would work there unless they had to
and many were actually forced to take production jobs and give up thelr ADC by the welfare bur-
eaucracY.

ln strictly numerical terms, the population ct Detroit is currently split almost 5&50 black and
white. Because of the racist nature of hiring pattorns in this society. blacks make up most of the
unemployed {10.9 "ofiicialty" for tlte state, irigher in Detroit anel higher among blacks}, and
those who have iobs are concentrated ir"r the lower-paying, dirtier, less skilled occupations, i.e. the
factories. And the biggest auio factory ernployer in the city is Clrryrler.

As the weak sister of the big three, Chrysler is trapperi here in Detroitr unable to generate the
capital to move to the cheaper labor markets in the south and overseas, to which the other two
are now forced to turn. Most od its produciior is concentrated in Detroit and immediate area, in
facilities which are aging and dilapiriateci, anrJ the workforce in most plants rangos from fifty to
one hundred percei"it black.

Given these factors, there exists in Detroit an informa!, k:osely-knit "family" of people who
share a cornmon ei'nployer, working situation ancl sto*6ring ground, 'Everyone has a brother, sister,
uncle or father who $iorks in ait auto plant, tlrus newi cafi travel quickly by word cf mouth and
connections are very direct. Naturaf ly there are cgmrnon attit{rdes shared ividely in this community.
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The white chrysler "family" overlaps somewhat with that of the black community, and,

although not as centralized in one corporation or onE geographicat comrnunity, also has a va$t in'

formal communication network between families and friEnds that Bxtends into the other auto

companies as wefl. (Most of the whitos emptoyed at Dodge Truck come from the Northeast sub

"ri', "r 
E*ibetroit, Rosevitle, Mt, Clemens, and Warren, as well as Detroit proper')

The racial divisions that are inherent in Arnerican society extend into the plant' More notic-

able in the geography oi'. ** fVforor City and the various communitiet that make up the factory

workforce, the antaqonisrns between black and white are actUally less in the factory' Racism is

pefp€tuated by ordinary folks upon thernselves as much as it is imposed upon them by cOntrol-

iing tor"., in society. The reieciion of these tensions is one of the most basic necessities of con-

ceried action againsi Chryslei, and this became a reality in the uprising at Dodge Truck'- 
The fristoryit Local 140 that follows, is to somo extent the history of racial tensions work'

ing themselvei out in various political mediums, and finally breaking down altogether in the

wildcat of June.

Traditional union politics at local 140 began their decline in tire spring of 1972 when 
.

managment started the second shift of production. Then-incumbent president Norbert Mahaliek

was a blanrJ, stereotyplca! union bureaucrat whsse base of support r"esided primarily in the older
generationofhigh^senioritywhitev*crkers,nrcstof'r.rhomwereintheskilledtrades'Mahaliek's
previousiy sntrenched leadership {rnd its thinly-veiled ..ffhite raeiet naturei was soon challenged

by a new rising oov.,er which sprang from the "second generation" and took as its leader black,-"tatjjffi[iff:"#l"rar 
capitaiized upan brack w*rkers'artipathy for r+]ehatiekt group and

quickiy rcse tg the pou,,erful pasition af chairman of the plent bargaining corcmifies. lf'lhen he

pulled together a predominantly b*aek slate ts challenge fr4ahaliek in the May '73 elections, manY

Llack workers, despite their cynicism ahout unions in generel, voted far the slate in the hope

that a 'Flack feadership might at least be a !ittle rnore "repressntative" of their interests' Stoval

won, and with hrrn, Art Hirvey, previously the token biack in Mahalieks group, who now assumed

the position of Locat President. it ra,as apparent fror$ the start that Harvey lacked tho ability to
manipulate people necessary ta his positlon, and when the'73 contract talks arrived the task of
"resolving" them fetl uFon a ieadership which v.,,as, by leadership definitions, inept.

Conditions in the plant had been going steadily dorvn-hitl and anger among Chrysler employ'

ees was gruwing nationwide. The day the Chrysler'UA$/ contraet expired, Dodge Truck

workers, in addition to a half clozen other Chrysler plants around the country walkod out
ahead of tirne. By Midnight tfrat day, Leonard Waodcock, President of the UAW lnterna'

tional. anngunced a company-wide strike, turnring a one^day spontaneous walk-out into a week

long' 'bfficial" strike' 
i. l.*i*i .+,.L,at,rho l rA\ with chrysrer and rati-

Halfway through this "mini-strike" the LlAW International settled

fication of the contract took place a iew days tater, The terms of the settlement were disas-

traus and atl the more so because they could have heen obtained wlthout a strike' but the UAW

fostered and extended the initial strik* to accomplish two explicit reasons' one' it gave the

workers the illusion of having appliecl real pressure to the c6mpany. implying that valuable con-

cessions had eventually been'won, anc two, it aliowed a cooling'off period just |ong enough

ior wcrrkers to feel the pinch o1 n+t rechivitrg their weeklv paycheck'

The strike also served other inciclental purposes. Before the contract was ratified' Local

140 officials escorted a crew of ironrvorkers across the picket lines to make sure that Chrysler

wouldrnakegooduseofthetjoralntimabywrrri<ingontheplantfaci}ities'Thelocalunion
office even went so far as to call striking repairmen at home asking them to come to work'

The uniorr wasn't even required t+ pey c penny in strike benefits because the payments don't

start until the second week of a $trike'
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At the ratification rneeting for Local '140 some two thousand pecple lined up outside the

union hall on a Sunday morning and voted one big frJ0 cn everything" No one had the slight-

est inkling what was in the local agreem€nt, but it was still turned down along with the nation'

al agreement. lt was a total vote of no-confide*ce against the union"
For a second ratification atteffipt the union held a rneeting at a neighborhood high school

auditorium and handed out copies of the local a$reement. Learning the content of the agree'

ment only angered the workers even n-rore and the meeting quickly broke up to thundering

chants of "Vote No!" while tl'te contract was voted down aEain.

Approval of the eontract finally came when Fresident l-larvey threatened to take the plant

eiut on strike o'rer the Christmas holidays, a move v,rhich u.ruuld have cast everybody their va-

cation pay. Harvey was in fact threaiening a union-calted strike against the workers, while at-

temptins to lay the blame ?or the coniract reiections on ths "white-hippy-communists'"
The tiuth is, the contract relr:cr-rons signified ari enil to the free ride that the new black

union lea<jershii: har3 been given amonp th* Lrtack rryorkers. Feupte saw the union, even more

cleerlythan befor.e. es simply e* arm +f the coi"nparry labor rslations unit" and vrent to work

eac6 elay a liitle n-rore angry. At f-:iat ii*int vi,.!ble r*sisrance we!'!t underground. surfaoing

wher, it did in rpc,rzdir: walkouts, Abeenmeisrn a*d saht>fage increasec! and acts of violence

agarnst foren-'e* coi:tinusd r.rn an indivicuai !:as!s. ll'r*m i{o'r*rnL,*r l??3 until June 1974 ov-

er lSO grievar;ces lvere iilec!, alid .v!tei!,e tc fifteen *f tltern, at i{:ast, ,,,verr} $trikeaille issues ov-

er c0ntrast violations.
Willie Stovel had see* greefier ilaiiilres far hirrs*it lry rhat time and t':ed taken an appoint-

ment as an lgternationai rep, oniy teo gta<I t:a be or*t tf the b*iling unrest et Dodge Truck.

Mahaliek, the $usted presi*ent, !re;:t tia*k tE r, l-rk ()r'l ti're sh*p ftoor, but oniy for a short

tinle. He $rag so+n eiecteci comrnittce!^*::r: a.rrJ tiiarfi*d up with cha:rman of the shap cornmittee.

Chet Peterbcrs. ia a m*tuai effort la furtirer iileir +wfl p*litieaf car*er$.

Mahaliek afid Peter-Lrsro set +n tne piting fiurnbe;: af gri*va*cr;s, refusing ts act sn ther* or pass

thern up te the levei cf the ioca! prr,isicient. They,saread r*iricrs anci then agitated in meetings

for a ctrlke vr:te, k*ewing th*i ariy exp!cs:*n that 'fiieht 
c*me'wsuld blaw uP in i{arr,'ey's faee

disciediting hirn anci the iric*;'tii:ent- leedershil:, ;:s ir.rr tv{* *f thenr {Mahaiiek a*d Peterborc} slid

quietly iaia tlte beckgr+uird.
Tlre v,rildcai strike i* June carrre al:d had sxact!y that effect; Harvey was made to loak like a

f$ol, anci hig value as an efiesiive c+ntruller of ti're work forcs was sradicated, leaving the way

clear for 6ther aspiring ccntrellers to step ii:
After the uplisir"ig. the uni*rr t-reld a strike vcte 5a that lrrsrker$ uuho had the previous week

voted r,siifi their feet. couid now ieglster rheir passive vot* in a Lrallot bqx. The Union urged a

"r7es'" vote en tlre strike, th{: lsitist *r;anizers Lirged a "yes" vcte to "lega}ize our wildcat". and

+ven the cornpany got into tl'?e act, urging "Be $ure irnd votc today", irn a billboard at the plant
gate. 'fhe urging was so g!-eat in fact that s*me t,egan tr, uronder exactfy who this sffike vote was

reallV for.
As it happens +f courtcr, tl-re strilce uote wds hctd to legitirnizo the i.lnian, to restore control to

their hands, and to giv;: lrhe impression that ri'r*'y were actually actiilg on complaints. The likeli-

trood of a "legal" stril':e occuring though is ab*ut as great here as it is at the Detroit Forge Plant,

wflere a strike vote passed overwhelrnirrgl-v last yeiir is stitl awaitinE ratification from the internat'

ionai. {The Ogdge Truck vote here c.arri*d 2,000 g"llus to 3?7, and evskes visions of the o}d Laurel

and f-lardy cottedy routine where a Ehara/:ter op(n$ e docr to leave a hotrse that has collepsed,

leaving only tlrat door etandlng.l
The f irrt union meetirrg afier the uprisrng, on Juty 'lS, rnarked the rsturn {temporarily) to the

underground for yaorker resista$ce at llodge Truc[<. ['ien a{ter much urging by radicals to show

up and rnake themselvec feit, iess than a hundrc:r-J peopte carne enci asked questions, getting only
evasire answers. Two rvc:'krrs c*n"epirt* ta bring in a iunchb*x full of egge, hoping that th;ngs

would beccn-re heated enough feir tiren: to lob tlreir fe*ling* about the union at the bureaucrats,

but the situation rernained tso catm to siffrant evsrl tflat" The union is rcw in csntrol of itself
again and production gses oir. stie aft*r thi: o,ther.

The history af UAIAJ L**al '!4S is nat the histr:ry ef a loacier*liip with a constituencY working



together fcr a c+:mrnon end, *nd it nerrer wa$. lt is the history of a bady of workers acting, in-

dividuaily and coilectively, to resist ti.te clomination of their lives by a corporation, and of a react-

ionary organizaiion of career "leaciers" whose only activities have been directeC entirely toward
queiling that reristance, always after it arises, arrc! always for the furtherance of their gwn ends.

Workers over the past two years have mcirred through serreral levels of tactics in attempts to
fight company pressure, some of which have included attsmpts to use the union as a vehicle,

attempts which have always had the sams outcome. The election in May '73 was a onceonly re'
form experimefit to try a flew, rfiore "repre$entative " ieadership, and it failed, inevitably. Seeing

this failure. .yygrkers moved on further and voted one irig "NO" against the uttion itself on the
iss'ue of contract$, V/lren this, tco, failecl, as it eventualty had to. the vvildcat was the next logicql

step, an attempt at collective direct ar:tian against the company which circumvented entirelY the
power of the unir:n. But the union and company stitl have sufficient power tG destroy such isol-

ated efforts of resistance. and they have temp{rrarily regained the upper hand'
The direction anrj intensit'/ of workers' resistance, however, have already moved beyond any

frrrther faith in uniotrr. lt remains only f*r workers to find ttie expression of their resistance solely
in a faith in themselves, a prcces$ whici'r, as evidenced by tlie 4 days of solidarlty in June, has

already begun.

Cn lVednesday. third rj*v of the',vilii*at, the {orce: (};-;5:osing::i're strike dealt what they hoped
urr-rliri be their nro*t pi:werfu! [riou,,agair;st the unity of the stlikeis. -Ihe Detroit Free Press

carled a$ at"t!cl* by repcrter Biit'v E+wies giving tire compiete Lrei-sc.!ai background of Steve

Sr.r:itii, fireci chiel ste.".;air'i fr+;;'r the rn*ial shcp, r"vh+ th*'1 clarr';lcd rt,;s Ic'adinE the strike. De-

taiiing his rne*rt:ershii: ir: ihr; Revciirtionar-r. i-J:-:ir:n {a l.llir';ist grc+p {r+m Caliiorniai an<J his

acti'rity in a strike in P:tisi:ur';n, iilrl Stcrv'g.;i*ar irYlpiicatio.!'v!as that Srt!:h had hired in at

[]o<igt 
-Iruck srslelytar ihe purpcse of {l;tnerr:ting iab*r t:nres1.

A.i thL" tim*,.ihe ai'ticie was treatetl rr.;i1h rr* i'nr:re s*ricirsiie-cs tl-ran Art Harvey's charges cf
cemr-"tuni:;t rnaniniilaiion, since rt seerneC clcar to ever"7'rrody that the strike had taken Smith
as nrrrch l-.',1 surl:ris* as !t nad the uni+ri ar'rd the r*agragei-flent- As one yottrrg w*rker P$t it:
"l iust can't bei!cvi: that some guy i,vr;irld hiicr ii'rtc this shithcle and'.r'rork for four Years iust
ro leaci a strike." Srnith hir-nsell rearJii,l conceedcd the es-rential accuracy of thc facts contained

wittrir.r tire story, llut rieniecl .,tronoiv the; irnplications. " Sure l'm a communist." he said,

"l've been open atrout it tronr tlre heginning, fiut cornmunism isn"i the issue here. This strike
is o'rer working cc'nditiorrs in the i)lant."

But Smith's easy dismissai of l-;ir coriltnurrilm as"riot the isstle," far from clearing the air,

seemerJcnlytcbtgtheissue. Fi:rmariyr,"'.11rkeis,demoralizecl trythestrike'se'rentual fail-

r-ire, ii qar-.e ei,,*n more stihgtance to thr.-' fear$ bareiy stirred by the newsl:aper story, that what

they thought to be their o!..rn spontanrrous .1ct c;f resistance might indee<i be onlY the result

oi the nranipulations oi "outsidti" agiiiitore 
^

In irirth, Snrith, irnd an..7 number +f ryther h4arxist^Lcninist politicat missionaries, have lrired

into "ttris shitlrole" ,r,rith the cxpressecl l)rJr$osiJ, rrot of jr.tst leadinq a strike. but of leading the

"{"rrasse-. of workers" in struggie agaiirst the eapiralist bosses. lt's a!so true, however, that. at

best. the wiidcat's start caLtEht ther"n by rurg:rist-,, and tireir every effort thereafter was directed

at catching up'rdith, and reqainirrg "l*adership" over. the radical activity of the workers'

A tull alphabei soitp collection cf commurrist organieers has come and gone at the Warren

Truck Pian... Aspiring r,vc;rking class leariers have conte from CL {Comrnunist League}, NCLC

(Labor Committeei, IlU, DTfiUti/i (a CL proir:cti, FnCLL (lVlotor City Labor League), the

Spark, and other.lbscure leftist sects-
These orqanizerl sliare the i:asic view that the workirrg cless, in Farticulal the rndustrial

workini; class, is the r:rly segr{$rft at c*pitalisf sccietv capabie of overthrowing capita!ism itseii

arrc! ccnsiructing a sociaiist iocieiv in its pla*e" They also i;eiier,e. horvever, thatworkers
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cannot properly evolve their own critical analysis of capitatist society, ni[il[fi[f6i-
strategies to radicqlly transform it, but must have thern injected in from outside the class.

It is no coincidencclhat, each of these groups sees itseit as the only one capable of injec-
ting the Marxist analysis and Leninist tactics necessary {competition is fierce}; it,s also no
coincidence that each sees the necessity for a strong, centralized leadership to direct the work-
ers'revolt, which they are more than willir"rg irnost are insistent) to provicle. in the form of an
authoritarian, hierarchical party. This party would also take on rhe task of administering the
new society, after the overthrow of capitalism, in the nanrc of the workers
, .Th* Revolutionary Union conforms to this simplif iecl mocJel (its particular wrinkle being

the application of the thoughts of Mao Tse Tung) and is probably the one which has related
to the truck plant over the longest period of time. Of its active members, $mith has been
most visible.

ln the aftermath of the strike, many Truck Plant workers are asking themselves and others
the questicn, "Just what is this communist conspiracrT shit rll about?'i Some background in-
fr:trmation on the RU's activities in the plant should I) dispel any illiisions that thiuprising
was a contrived effort by communists, anci 2) touch on icme of the real doubts that peopli
feel about poiitical missionaries. doub,ts that cannot be dismissed by avoiding them.

During the winter ot 19711972 a number of young white workers came togerher in the plant
to exolore means of fighting the company. fume of tlrem, including Smith {who wfts a spot-
welder at the tirne and a member of the BUi. saw themselves as commu4ist organizers attern-
pting to participate in. prornote, and guide worker organization arrd rebeliion against the
6ompany, and againlt capitalist society in general.

. The upcoming delegate elections for the lS72 UAW Ccrnstirutiolrsf Cenvention provided
the group with a vehicle for action, and when no one eise was forthcoming as a volunteer, Srnitlr
ran for delegate cn a radical ptatform, g*alitativety different from the other union bureaucrats.
The response surprised all, as he came in seventh and quatified as a fr.rll deiegate io the con-
verrtion.

Shocked by the support that a long-haired young radical had gctten in the delegate elections,
(especially from the grcatly more militant "second generation" workers|, the union pulled
what proved ia be, for them, a briiliant politiral movel they appoinred Smith second shift
chief steward in the metai shop. By lsolating hinr as a union bureaucrat from the productisn
r,rrorkers on the shop fleor, the urrion machine thought theii cooptation move was successful,
and to a farge extent it uras. Smith novu admiis that it was probobly a mistake for him to
accept th* positiorr two years ago.

Meanwhile, the groupwas continuing its other activities and tregan putling out a newsletter
called On The Line, Smith and oiher members of the Revolr-rtiorrary Union exercised very
tight editorial control over the content, refusing any crittcism of fhe r.inion, any mention of
sabotage. or anythirlg that ultirnately chaliengecl in,Justrial authority. 'fhey claimecl tr: know best
what the workers could read, write, and for that matter, think.

A-s nearly everybody lost interest ancl fell av';ay fronr the newsletter, a debate broke out among
those remaining who had been around since the beginrring. One wr;rker on flre rnotor station
demancled thal a campaign be mounted tc push for rlemocracy in thr: r.inir:n, lince that seemed
to him the issue ceusing mogt discontent rfitth tlru union among vrorkrrs. Tire FiU people
or:posed this vehemetrtly, They mair'!tained a strict positiorl aqain$i tlemocracy, insisting that
rnilitant "leadership" was !'nore important.

The argument, hcurever, proved to he at best f utilc. l,4ost rr,rorktrrr contirrued to relate to
the unicn for what it urrasl a labor relations arm of tire company arid rrot a "workers'organization.,,

The newsletter petered out {rorn lack of particii:}ation, rrrcl the rnilitants rrho had wanrcd
to reform the union became isolatcri and fireet orre; liy cnr:. {fine v,uas firectu,,hen ca,.rght
walking back in after a heat walkout, another for retr-rsing tr: pick rrp a ivasher he hac1 clropped
on the floor, and another for sabotaging trr"rcks v'rhile threc forerneri ir;okecl on. Eventualiy
Smith himself began to feel isolate*ln tris bu!'ealic! at;c role, even thorrgh some or4anizing r,vas
beginning to take place in rhe rnetalshop.
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Then came the strike, and the comrnunists were caughi entireiy off balance, {or they were

unable, until the last moment, to impose their corrception of tlre "necessary organization"

on the workers' activitY.
But it was not for want of trying. When it was suggested rhat a more representative leader'

shipwas needed for the strike, Smiih eppointed a steering committee in iine with his position

ugrintt democracy. On at least two occasiorrs, Smith and other B U people tried to get the

strikers to uote to exclude all literature except that which had been approved, i-e., their own'

Smith maintained that somehow this other literatttre might "hurt our efforts".
The strikers cverwhelmingly r"electeci th*: censorship efforB, maintaining that theY were

quiie able ts) read and make decisioi'ts for themselves, a view not shared bV their aspiring

leaders.
It was only at rhe last meetiirg rhat rhe RU people actually began to rnake their presence

ieit toany extent. lt was suggested at this meeting that the strikers make a strategic retreat

and go back to r*ork with a plan to continue rebellicn insitle lhe plant, since it vras doubt'

ful with such small numbers that they couid prevent Chrysler from starting ttp production

in the morning. This suggestion was vehemently opposed from two sides. Those workers

who were fired opposed- the suggestion for obvious reasorrs " it left them out, and by pushing

{or continuance of the strike effon, they had nothing to lose and their iobs to regain, at best.

Also at the meeting wer* abnut haif a dozen members of the Revolutiofiarv Union who

rlidn't wark a: the illent but were arguing very strofigly to cci:tinue the strike. As peopie

drifted away frorn tire meeting, discouraged and beateri, the RU people took a more insistent

positien, urging those remaining irrte what turnecl out ta tle e mistake. The next morning

niore people urere ariest*d, Chryster managed te start production and the strike effort was

beaten ;n a rout.
Whet happened at that meeting was a iegical, tlut rTof inevitable outeome of the way all

previous meetings had been csnducted- From the start strikers had acceptad the participatjon

of outsiders i* the struggle, and thls lvas a malor step fcnriard from the isolation u'/hich had

marked other wildcats in the past. But it had also left the door open for the professional

organizers to abuse ihat privilege. Atso thc fired workers came forward as a leadership fsrce^

irr ilecision r,raking, g:ushing for ihe inast radical action long ofter it was against the interests
of th,rse '*uho rnust eventuallll return to work"

Tlie ever:{r,tai dominriion these groups ,;ained was one reason so many peopte drifted away
{rom thc $rrike Lrffort at th?t pc'!rrr. 'trhey leccgnieed that life vuould still go on and the retrel-

lion no tonqe. :f,Ioke realistiual!y to ths nEsdl of tt'rr:se stillwith iohs'
Lest the emphiisis cr: rr:ii-apg:ointrd ieaders ssein out ol proporti*rl, one thlng should be

errphasieed: the Dodge Tructr< upriringv'ta* begun, canfinu*d, and ended by the wor{<ers. with
only riiin<.:r'inftuerrc,t hy organ,aers. '[he real lcatiers of the strike were the 100 to 500 people

vriho hammere(l crrt strategies in the etrike meetiflgs r:r nrarched the picket lines to keep the
plant ciown. During the strike ',n;e shr:r} or.rr passivity. Six-thousand people voted with their
teet to carrv on 'f he strike, and wilen tfiat *ff+rt appeai'ed exhausied, they voted with iheir feet
anLl returned to rnrork, where tirey rnnst crJn{inue the fight just to survive.
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The american auto industry, in capitalist eco*omic terms, is a dying industry. This is not an
exaggeration or simplification, nor does it meafi that, if capitalism persists. it will "disappear" at
any time in the foreseeable future. But, having expanded to fill almost every crevice of i1s p61sn1.
lal market in this country, auto production today is simpiy rro lcnger a "growth" irrdustry and can-
not hope to be again. Despite enormous yearly sales figures, real lrrofits on each car produced have
fallen and returns on investments, where they aren't declining, are barely remaining the same.

To economic anaiysts this meansthatGM, Ford, Chrysler anrJ American Motors can no longer
generate or attract the investment capital necessary to ugrdate the technologi/ of auto production-
lnstead they must continue to use outmoded facilities and prr:duction concepts wt-,ile struggling
valnly to increase productivity through intensive cost-cutting and speed-up. {This is true to vary-
ing degrees throughout large sections of american prorlucticn industry toclay, where shortage of
capital and large-scale shifts toward service industries have already begun to usher in their decline.l

Trappeo by the huge arnounts of capitai thev have tied up in assembly-line technology (and to
some extent their own inabllity to conceive of production methods outside of that technology). the
Henry Fords, Hichard Gerstenbergs and Lynn Townsencls of this country see thernselves as having
no choice in the situation but to press v,rorkers and facilitres to iheir maxirnum productive timit.
And, in thissituation, the\/ are right, fr:r under capitalism pro<luctivity mrjsr continue to grow if an
industry is to remain alirre.

For workers in the plants the conclusions are unavoi rlabie it the press$r sfare af affairs is ta be
fiainbined: 1] they must continue to v'rcrk under physically oppressive conriitions {decaying build-
ings, dangerous machines, stupefying ncise levels, extferfies oitemperat$re, etc.iwhich must neces-
sarilydeterioratemcreegeryday;and2]tne.frnust ro!'rtinilaii'g work harderayi,lfaeterunderthese
conditions, at ever rnore mirdless activity, v*ith conti*i.rally greater harrassrnent from supe:vision.

Because of ihe critical nec*ssity for coniinualiv increasrng *rodu*tivity, rfianag€ment now finds
it rnore crucial than ever that plant facili'lies be made tc prorluc* their utmost at ai! times; tlrus
last'time caused by sabotage, absenteeism, wildcais ard wor!<er resistaftce to speed-ups tnust not
only be avoided but actively and forcit*ly repressed.

This itseif is nothing *ew in employei,/emoiovee relatiorrs: 6 system of rigid discipiine has been
indispensable ta assem{rfy-line producticn since its inception. But as workers beccfie more dissat-
isfied with their boring and pointiess aeiiviry, with their compiete inability, through the o{ficialiy
proscribed means, to control any ol'the canditions which deterrnine the ccrsumption of their lives,
their resistance turns to disruptive ection and dircipline becomes almost impossible to enforce. tt
is at this point that the discipliaary furtction of thase organiaations which rpditionally purport to
"represent the workers", the uniorrs, becomes most crucifil to the continuanee of commodity pro-
duction.

On the face of it, the role of UAW Lccal '!40 as a csnscious agenr of the Chrysler Corporation
in the last monthk strike is so obvious as to harUly Lrear repeating. Any UAW mernber in the plant
has painfully concluded that the union long ago gave up representing iris interests and becarne in-
stead a sirnple ac!iunct to the cornFlany. errforcing the work discipline that foremen and supervisors
by themselves could never hope to impose. But what is irnfrortant about'this transformation. es-

peciaily in its impiicaticns lor other, sr-rpposedly r'riore radtcai organiaing groups bent on "leading the
workers", is that in reaiitv it was no trarisforrnaiion at all. bur- r:nly the logical and inevitable resLih
of contradictions irrhererit in the nature of anv organizati#n wfii$h rlairns to "represenl" the inter-
ests of others. i.Ii-rians are tlrit noir-'esseiiiiiiilv "he&!th.f" or6anirations which ruquire only a ciean-
ing-up of leadershil: tc "begirr cnce agai;r serving ,,rorkgrs' interests"; they have n6t been "betrayed"
hry cor'rupt faicats, ihey are thr: betrar,,al ihernse ives.

Unions iirst apireared as seif-crganizatisn! cf iaLror*rs fr:r ds'f+nse aglainst the inhui'nan working
conditions of the i$th ceiltury. Their gcais were ccrnpletrely c{lifipiit;ble v.rlth the capitaiists wage
sYstem. but demancjed ref;rrrns \Eith;n it cf shorter working dav, pen-rions, deeent wcrking condi-

tions, an end to employe; aririiranness, Bt{.--. i}iany af tilese earty uniog: dr.mancis were Eanted oniy
after long and blccrJv struggies, b*i ihe fact is t1":a'l- these sl{,,Jgqlss snl'}1 iasted as iang 4s the capital-
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ists'failure to see the potential for cooptetion withir-r the unions. Once capital accepted the inevit.
ability of their existence and began looking for ways to assimilate them the unions'total bankruptcy
was guararrteed.

The modern union movement has its ariginr in the depression, and rnany old timers and tradition-
al radicats look back on thora years as thrl ,,good okl days,. of ulions" when sharp battles were
fought and unions at last won recognition from the cornpanies. But the militant history and the
r|:irit of the rarik and file r:ftentend tp otscure what the ectual process of unionization was and
what has become its ultimate pr,;duct.
' A,s the depression sharpened in the early thirties, so did working class struggles against wage cut-

backs, plant closings and unemployrnent. ln several cities, armed battles were fought by striiing
rqorkers against police and national guardsmen called up to protect the interests of the corporations.
ln others, general strikes of the whole work force were called and a fever of genuine revolution be-
gan spreading.

Growing rr,rorking class nnilitancy severely heightened the concern of the major capitalists as eco,
nomic conditions grew worse, and in '1935 the Floosevelt government's Natianal Recavery Admini-
stratian issued the Henderson Beport, stating that "unfess something is done soon, they {the work.
ersi intend to take things into their own hands.',

That 'isornething" became the ClO, which, encouraged by Roosevelt and his friends in the latror
movement, orgnnized rebellious workers into the topdown bureaucratic organizations that exiet to.
day. With a new governmeni appraved status under its belt, the Ct0"group of unions began a series
of lightning organieing drives in the basic industries with the sole obiective being recognition of tha
union by the corporation. $wept aside were rank and file demands for control of production on tne
shop floor, vrith even union radicais discarding their previousiy intransigent demarld$ for socialism.
The goal, instead, became "the Cor:tract.'.

Fiom the day the first, historic contract was signed the union took on a role no one in the rank
and.filehadanticipated,thatofdisciplinarianofthersorkforce. Byitsvenrexistencetheunicn
ccntract establishes the power r:f the union as the official and only representative of the workers
and as such it is recognized by the ccmpany and the law. The contract's f irst concrete act is to 16-
move from the hands of the wc,rkers the most impsrtant weapon ti.rey have, the strike. and turn it
over , by faw, solely to 'their representatives. Thus the unicn a/one has the right to strike, not the
workers. The trade'off in this agreement, rrf course, is that management \,{ill giant certain econom.
ic ccncessions in rtturn for which the uniotr pledges that it will prevent str;kes or disruption of pro
cJr.rction during the ierm of the c;ontract {irr further return fqr which managem€nt makes the u1,1-
ttu'ritten quarantee that it will do everything vrithin its considerable ilower to "perpetuate and rein-
force" the union leaders' privilegler) pcritions)"

Sirtce wcrkers are continually in revolt againsi working conditions, speed-ups, health and safety
hazards, the monotony of prociriction (in fact all thr.ise things which drove them to self-organiza-
tion in the first place), whsreas the unior,'s tunction and legal obtigation is to insure that produc"
tion continires at a fiormal rate regardlrss of v,rorker grievances, thd t$/c) FroilDs find themselves
holding interests which are rrot iust incornpatib{r iru'i total!y coi'rtrsdictof-y. Thus whenever work-
ers begin a strike them*elves, cr l,r,y disrul:tirre self-attivity, they are faced with the combined ef-
forts of the COmpany,;,tai.e and unii:ns to rrrrash i1,

Sdren con'rentional rnethorls o{ ur.qing r,vorkers hEflk to vuqrk {calls for ,.proper proced-
ure", promise$ of later actirli"l, etc") failerl to end *:e wildcet at Dodge Truck, ihe coril-
poratiol'l had recotirse to tl')e povvers of tlre state tt] $$ttle its grievance.. l.taving already bouqht
tlre workers'right to strike fror* ths,ir legfllly i-ecognized representatives in the lgTG contraci
negotiatic,ns, Chrysler had oniy to invoke the ccintractual clauses ,#hich dealt with the
unauthorized strikes to bring "ti-re laws cnti ali ttrn rnachinery of state" rJovyn on the backs
of Chrysierern;:foyees. Ficketing'rv$rkai;,-*.,+trdconfrorrtedwiththeasranishingsightof a
black-robed judge, surrounded bv SNtli*e, clisperrsing inirinctlons and ordering arrests from
the back cf a cornpany-ownesJ pickup truck in tl"re plant parkir;g io't. !t's difficuit to conceive
of a rcore honest denronstrati*n of the law's true bies than this, for hovtr many Chrysler employees
een rememb'er the last - ar ailY " iutlg* vrho appearer* on the shop floor dr"manding an end
tr: wcrrker hatassment by the compariy. h*z*rrfuus conriitior:s, iorceci oyertirrr.', ete,?
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The union's activities were equally blatant; far from taking the workers'grievances before
the law when the company failed to comply with its contractual obligations, the UAW
called in the local police to eiect striking workers from their own union hall when they attempted
to keep it open for a strike meeting.

Today, the true role of the union has beeome so clear ar to be transparent. Unions are not
institutions established to bring benefits tc their members through such instruments as
the contract, they are institutions which serve the interests of a class of bureaucrats and "leaders"
by perfornning a function indispensable to contemporary corporate capitalism: the regularization
of the sale of labor power. Jrrst as Chrysler is ilart rrf the auto monopoly, the UAW has a mon-
opcly on the sale of labor in that market. on who is hired, unrler u,rhat conditions they will
work, and under what circurnstances thev can be fired. ([n terms o{ working conditions, their
control is negative, since all they are really capablc o{ "gaining" {or workers iseconomic ben-
efits. l

The larger the giant n'ronopoly arrd conElomerate corpsriitisns loftrn in the economy, the
more the unions cofire to identify with them ar:C see theil" role as serving the greater "national
interest". Thur they can't possibly demand lhe inlpr$vrmerit of working conditiorls because

such improvements must necessarily hinder the ef{crt io squeeae ever greater productivity
from workers and rnachines

lf any illusions remain. for instance, about the possiblity of true "voluntary overtime"
after the debacle of last '..rear's cortract nsgot;ations, workers need only listen to the words
of Henry Ford ll, commenting recenilv o:: th€ iuture.of "his" industry:: "l think it i; inev-

itabie in this country thai we are going ie have .i slt$rlsr rvork week, but we are not ready for
it * not iri three years, and not in six yeai"s." His reaseninE? It would reciuce prodi.ictivity, and
reduced prodtictivity runs counter to ih€ nat;oi-rai irrterest.

The factoryseene by its very nature a! r*ess wcrk situatiori, gi';es rise tc collective expres-
sions of resentment egainst the rryork pi*eesc. Angry vie'rus ar* exuhanged, ideas far resis-
tance ar€ spread, sabotage takes ;;iace. caueuse,( are formed, new$ietters are dis$ibuted, rad-
icat literats.rre mysteriously eppears. The unicrr's FeiFoyrse ir to acl as swiftly against these
acti\ritie$ as the c$mpariv: they canspire.,."tith the rornpany to fire militant or radieal workers
they enflnct assimilate, literature is prohiiliteci, workers who p!*n actions against the company
are threatened, anri finally, union goon sgr-:aci: arrvred vnrirh clubr fcrce people to work and
beat up radicals.ln short, the ur'rioiis ful:c;.icn as s*mi-official 

=g*nr:ies 
of the state; as aux-

illiary organs of the corporation. They canrlot dc *therr,c,ise if tl'rey are to survive and maintain
their prv.rer.

Coipcrate awarrners af this relationship ir +vitJent {rr:m the shop floor to the uppermort
eclreiorrs, as was r*ade clear by the situaticn during tlic i!)7* fif,fi $trike, when the company
made the Slue CrosE pavr.tent for ih-r riEar-Lla*kri.ltr?t iJ$"y\i'. ln [4ay of that same year, iust
a few moriths tre{orethe disastr.rus Gh!'! walk-r.r.rt, UAT\I prericierrt" fialter Reuther was killed
in an airplane crash. Uglon hearirrg llre news. \tir{iil 8oyd, C}rrysler vice-chairman, told the
New Yerk-fim*s" "it's taken a s1!'onS rilrn to !<eefr r,trr sit$,rtirJn under control. I hope that
whcerrsr hig successcr is can exert strong inre!iial discipiine,"

The exertion of strong internal discipline is nat exclusivelyr the trademark of a smoothly-
running union bureaucracy; there are other aspiring rtpresentatives and organizers dusting off
their plans for the working class who are alto espcusing the benefits of discipline and the naed
for a centralized, hierarchical authority to "carry the workers'siluggle forward."

'fhese self-styled revotutionary communists {RU, CL, MCLL, NCLC, etc.} who as$emble
under the general heading MerxistLeninlsf have taken upcn thernselves the task of organizing
and leading the "workers'struggle" with their eventual goal being a revolutionary transforma-
tion of society and the establishment of their versi$n of eommunism.
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What these Marxist-L,eninists au $hare, basically, is a model for the successful seizure of
state power extracted from the life and wrirings of V. l. Lenin, ln particular his What is to
he Dane 7 snC Sfefe a nd frevolutisn. This mociel asserts that eapitalism, by forming a working
ctass r:f the majority, rruhose tabor is oxploited by the minority, creates the seeds of its own desr
ruction; once capitalism begins to outlive its historica! usefutness, the exploited must inev"

itably rise up and destray all the ccnditions of its exploitation. What it frrrthar maintains,
thaugh, is that workers as a mass are incapahle of developing a consciousness of their situation
beyond the point of trade unionism and reforrnism.

According to these groups, it is necessary then for the unformed revolt of the worker$ to be

given shape, to be organized, from outside the class, by the vanguard party, a tightlY disciplined
hierarchical organization of lt4arxist revolutionaries. Such an organization will direct the efforts
of the "undisciplined workers" and, in the event of a successful revolution, will thereafter lead

in the construction of a temporary warkers'state, which will take possession of all the means of
production ifactories, equipment, etc.) after their seizure from the capitalist ownars. This. as

their model for revolution holds, is the first step in transforming the private ownership of the
productive means into sociai owirership.

iAlhar. is supposed to follow is the first $tage of communism. in which the necesslty remains

{temporarilyiior the continuaflce of this state, adrninistrated by the party, tb insure the,sur'

v;vat'of the dictatorship of the proletariat (working class) against the threatb of counttrrevolu'

tionory forces. The party, as the official manifeetation of the stiite, wil! then ru|,e in the name

of thevtorkingclass. 
' 

The state its*f, asthe need for its eontrol and directlon declines {as

workers, through Marxism-Leninism, become fully able to direct their !ivEs and social production

thenrselves). i,viil eventually witlter away and disappear entir€ty when true comrnttnisrn is attained.

At that paint human beinqS will use ""heir more-than-suffieierrt proeluctive power solely to meet

thair needs, $rithout the nr*diatisn of profit, exFi*itati*n *r the arbitrary demanCt of
c*mmodity pr+d*ction and ecnsumption.

T!'re eoricept ei * stete "withering away" is absurd, anrJ history has born sut the absurdity of it
ereiy tirfie a leninist state h*s been established. ln every instane* a hierarchically arranged burearr
craric ei!?e has sprung *p ta replace the *ld capitalist o$rners, and far from relinquishing eontrel
*t the etate, their prolect has been to expand the bureaucraey unti! its centalized control entsrs
in?* wery as!:*ci trf daity iife. r .

tjnrjer thase so-called 'tamrnunist states" the exploitation of workers rgmains essentially
ur:ch*ngeC. excep? that now th*ir produetive lairor is exploited noi by individual capitalist
owler$ but by the en'ril'e stat*. This state dces nat rule in the name of the workers, it carrnot

ai.,..i il is riejiciiltus to nrair',tailr thei it Llqe$. The s'iate iitles in its own *ei'ne for its own intere'sts;

ii is an ii:ist.itil1:ir-rn *f ar-tii':-nrity which, tik* the lrnion, is c,:mpletely external tc tl'le interests of

the$-,s:ik*rsanclie iirfacttht]ernbotlirrrentc;f ail theirloltse!i-powers. lnitswolstforrn,per-
t*i:tetby J6sei:h $taiin rn rher L,,SSl1 iluring the thiries. it is liltle ffiore than a total terrt)r machlrle,

sa,-latils {}i eradir:atirrg milliOns lr'| .lhd fifitTr8 cf rcsisting csufiteriev$illti{in.
To beii,:'ie thai an ijrrtrenchecJ burea,.rcratir: eiite with powBr oYsr this irtmense state-ccrpor-

llticll is going to willingly sr:rrsncier that por.^t*r antl privilege fcr the comnlon good requires a

monumeniai act of blind faith,becauseit flies in the face not only of simple common sense.

aut of all tfie history of tl:e iast 50 years.
'ihe lelirist c.rganir-atlons have fr:r.!nd irr their unsuccesstul atteffipi$ to organiee their baiie

{or a mass movement, that {or s*r"ne *dnJ i'sason, fto ofie is following them. Many of thern arsurrC

ttle countr''l ere frr$$6ttiy ernerging trrrm a period of intensive "workerist" activities ever

thr pa$t few years in which their rnemhers attsrftpled to gG to the people irr the piants and work
ivith thcm irr an effort to builci the hase for a rnass workers' movement. During that tirne, some

r:t them tHU incluCed) i irtod with atternpts 1(} reach wci^kers;hrough invclvement in the

unions, mostly by seeking poiilions ar'rr} by calling for tho *uster of the "corrupt fatcats."
It's nc coinciclence thai, whiie workers r,lrere discarding uni':ns as completely opposed to their

intBrests, tlie leniniets srill ciung to thern *s sornehov,.r usefui and seemed tc have learned

irothing about their essential nature !n term* r:f wlrcrse interestr they actualiy serve-

The attempts tc organize workers into u*!ons, transfcrr* unioi-ts, and assxme ieadership r-:f
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thece "mass organizations", as leninists refer to them, have failed miserably. What they

fail (or refurelio see about trade Linions is exactly what they fait (refuse) to see abcut themselves;

the corruption of leadership power is not due to it$ abuse by those who hold iU the leadership

power is itsetf the abuse. The dominion of one man over another is inherently corrupt, because,

in every instance, leadership sarves ifs awn interests.
What is their response to these failures? ... They have returned to intensive backroom study

groups, emer*ed with manifestrres cal!ing for the formatlon of the authoritarian politicat party,

inrj announced that "workers wili sooa be seieed with the spirit of party discipline." Then

the w*rkers are supposed to follov'; them i"tnquestioniogly.

But workers have already begun the process of reclaiming their lost self-powers, of reclaiming

their very iives f rom the alienating forms of capitali$m and they have no interest in regaining their
iives simply to turn them over to another set of aspiring leaders who offer only a more csntral-
izeC rnodel for the perpetuatlan of capital's dominati*n.

fteyolution is essential if the oppressive conditions of capitalisrn are to be ended, but it can

only be a revotution which realiees the fr-rllest lruman potential for every individual, that oannot

allow fsr subiugation to any form o! authority, whether it masguerades as "revolutionary"
or not.

The Dodge Truck wildcat must be viewed in the rontext af the wildcats and factory oceupations

tha? took place during the Eurflmer of 1973. The Jeffers*n takeover, the Mack Stamping and Det-

roit Forge wildcats were each tryatched ciosely by atl Chrysler workers' 
- 
By culling information.

thrcugh the media, but rnsstly by word of mouih through the inforrnal Chrysler "family"-workers

were able to infcrmally evaluite and learn from these battles. Many lrave and the result will show

as batties break out again and people buitd on the good points and eliminate the mistakes' The eug

gettions that follow aie a* indication of how some worker$ are thinking.

The experience cf the wildcats has proved one thing. . . a go homs strike on the outside of the

piant has many weaknesses. Many peopte didnt actively participste in the decision making cr pick-

*ting out at a tear and doubt about the true nature of the strik6. Communication in this situation

is dominated by the company. the union and the commercial madia, espeeially the latter two' act-

ing in the interest of the iormer. coltective decisian making is difficult beoause of the natural con-

fusion erising in such a situation"- -Ouring 
tfri DoCge Truck wlldcat, many people decried tho lack of orgnization and effective com-

rnufiication.. As pointed out 6bove, the confusion allowed a tew poople to dominate the meetings

and the mott iffiportant group, those whc would eventually return to Work, had only a minor role'

The simpie fact is thai a wiidcat stril<e, by its rrery nature, is rnost likely doomed to failure. Just

too rnany forces are arrayecl against a single group of workers attempting to wield power by simply

withholding their labor from their ernplayer.
The wildcat strike af June was without a doubt the largest continuous and organized effort to

combat the corporation yet afiempted at the Truck Plant. But even though it is the most visible, it

is not the only battle in ihe permanent war between worker$ ofl one lide, and work and its repre'

sentatives, the cornpany and the union. on the other side-

,A simple walkout has become a relatively common oecurrence at the plant' since the beginning of

the second shift two years ago^ Whether a departmental walkout over issues specific to that work'
grsup, as has happened a nUmber Of timer amoilg repairrnen, metal shop and paint shop workers, Or

i plantr,vide walkout of 3,000 workerg, eooked in the sumrner heat to ths texture of soft-boiled eggs,

they have all been one-shif,t affairs.
The smal walkeuts and the large ones seldom aeearnplish more than an immediate relief of heat,

or rsvenge against the company f*r arbitrary discipline. They are a protest against the company

while at the sama time a recognition that they stitl hoid ttltimate sway ilnder that roof as people

traop back in for rryork the next day"
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By carrying on resistance-insid* ths plant,all of the disactvantages eb+r,e can be overccrne" At
the point ot production, workers are naturally organized by their collective participation in pradua.
tion. Communication and coltective decision making can L:eat their highest levsl here.

On the shop floor, workers are in their most powerful position to slow, stop, or dastroy produc-
tion. Merely ping home stops everything, but st the $ame time removes people from their source
of power. Without those trucks there is no Chrysler. ln addition, by holding the production pro"
cess hostege, the natural organization and inforrnat communication networks are still intact.

One of the most significant advantages tq resistaftce inside the factory is that it leaves the work-
ers on the inside and the company, union, or any others seeking to destroy or dominate the struggle
for their own ends, onthe autside, where they all belong. "Representatives" don't negotiate for the
workers ancl then tell them when to return to work. Fower is exercized on the shop floor and atl
mu$t participate in it collectively.

When on each shift 50 metal shop vrorkers left their jobs anrt confronted management over diseip-
linary action in June, they took a qualitatively difterent action than merely walking out, ln the
short run they got the discipline rescinded and the resutting discipline from these a6ts led to the wild-
cat. Although a less {requent occurrence than a go"home walkout, this organized confrontation with
management has been much more successful.

ilrlt;lDEir,il ; !f *ne were to imagi*e rising early, drexing warszt and wanderiitg inta the Dodge
'f ruqft psans $fi e ,etl{l wirfter mernir}g a*e would notice a $tefi€ appearing more like a $iberian *srk
catrip 4{} 't/e&rs digit than f ike a modern factory" !n one corner af the plant,'broken v,tindaws, co!!ap-
'i?trg z'lnlls" anr! docrs latnmec{ op*n have little heat retainiftg cepaciry. When the few ceiling heat*r-
&/i:i,r'a"rs &r'e.?r doi*tn a*d Lhe sub-zero eatd bi*ws in, produttion far n**ple and same machines be-
,:'ttrt*s impoxibfe.

{ve*iuei!7- a f*w af :he €ttldest worker* vrill slash *"st ef tl'te alusft westtit li over,th€ir b{"}ot t{}!e$,
:t;lt, r.heir frcste$ '*,,e, hewis int-o their armpits and *it d$r+,$ i/##er i*e o*e ut*rking heatx. Qttier'fy,
othsrs i€iifi *em unfil tf?e l;ne staps. Supersisors at first thrsaten utrit*ups and,firings, hur saon
theti and $'t* *rtitttt tep giv.e *p a*d g* *ff by th*r*s*lr,*s ;$fltr *verf 6ne lurns tfueir *at:ks and rtfue.
.€ ri,t fiii& i,tr iir€rl". 'r";hilit i'iie l;*nds *rtd {est af the idit w*rke{s b*€irt te vtarri, itp, stran;blireE r,*tairt-
!'rftefir:Q rr*n board u0 v'tindowt aficl fix laeater$ and d**rs. Firtally, the fortmer approathx the
w'srktrs a:z$ p*/ireiy os*.t the{fi to see if *nditia$.s..p?*er tkeir a{;isro"*al. Peeple re*}{n t* w*rk, the
liiff Slaf t$ agairi 6E14i y's.rt i*: itr*vid*d, at leglst te*tporarii;,t, with tio discipli*e.

!S[il][l{T; 7h* ,,viid,eat':;tr/ke ha$ r.arile anr} Etn* and *hrysf*r was geu.ittg ever; with its employ-
**:; {at i}sing s* pnestirfiptt;ous a$ ta calt an uql tt, ptnsduetian for tour days The vsork schedule
{qin* haurs, six days} s*errwd especiatly outrag*ous in the face af o,ur rehellion the previous w*ek,
ilrlsil that we had oniy, heen doing 46 hours up tntil tt'e strike.

{srt th* f irst da',t ttf lft}ductiaft" a hri*{ rnuv*r?'rsr}t ta tvalkaut at the end *f eigh-t hours faifed.
9t,t ieter ,:htt we*k, the iine gr*un,i to a fielt at pretisely 2:50 p.m. ofi *he day shift, th* normal
qulttirtg ti** for eight h*urs. Cirtuit lnruakers flashed <tpen indicating something iarnmed in tha
iine wliil,e s'lcrt-haired, white etlirted s*p*rrr:sor-r panicker! and raceci to $arre$ a very rlamaging sit.
i.iatiln., '{ft* heginning semion *f the chaxi* line was standing idle La..f'i[e tl'te r#r of tt?e light !ine
ir;ovtd on, aperrirrg a wider and wider gap wk*re trucks shou{d have been.

lCle workers laid baek and taughed * maintonance men and supervisars tore open a gearbox for
the line driving mator and dug aut a pawer steering pump that belonged about 75 feet further down
the line. Vfhen the nne incfdent happened at the sa$?e time an Saturday, even nE nagernent was
c*nvinced that it was rlet sn ac*ident, bat there was little they could do but fix it and curse,

Most peaple call it nbotage and hoftl varltd apinians abeut it. A typicat executive woutd de-
nand ta know,'Why u,r*uld these warkers destr*y *he very means of their livelihood, it luet showa
what {ari,, $tupid, irresponsibl* pe*pf* thry at e."

A unian rep might say,'rlf s*nething ix wr*ng th*y sh*ufcf go through tlze proper channeb af
?&e gri9v;e*,:e prc*etdur*, atherwi** ir de.{tror$ the a,y;nar!*'*f their et'ected repre$eflt?tfv€s'"

:' ':.
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Sabatage is a way af iife in any large industrial operEtiont especially in auto plants where the
moving line dofftinetes everything. The wrd itwlf carnes frarn the Frsnch "sbat" meaning a wood-
en drae ta be thrown into the machinery. That dates back ta t:he earliest max production.

Sabatage is rt*t always an individual ac't, nor is it randam, nar is it really spootaneous The meth-
odt are infinite and no corporation can prattrt itself {rom som* angry *rnplayees who take it upon
themwlves xs ahange the rundittuns of thefr jobs, A m*re apprapriate term might be "direct actian,"

It is an act of *nfarcixg the worker's deffiand$ an tks tamparly, ftat an act af petitioning a md-
iating authority ta plead their causg. Authority resides in the pawer of cantrslling prorluctien*
thox who run it have it

What do all these varied means of resi$ta'r{..t signifyT Arr easier w6y to answer that question
would be to dissover what they da nat signify. Workers were not searching for better representa-

tion from ctJrrent authorities, management and/or the unlon, r"l&r were they searching for new lead-
ers to beeome new bssres. , . and still So to yrork.

They were fiot looking for slight imprevements in working cunditions, after atl it would have
been easier to go aut and buy their own gloves, or even drop out end live a cheap hippy tife style
rather than take aeti*n with such pstent;alry tremendou$ *c,eia! eonsequence,

Th* demands of the strike were not evefi fsrmulated untli the third day and even the issus of the
firing of the f*ur rftetal shop workers and unicn rcp, inJa$ admitted hy all to be onty the spark for
the uprising.

"Everythit'1g," offered one Y*ung exuberailt w*rker wher* asked what he rsanted during the peak
of the strike acti*n-

"l lt"tst dont vuant to w*tk,'r ntoaned another during the first favn depresed days of the retum to
work after the strike.

l{orrors! How dc you formulate these demands int* a pclitical program. During the strike, many
people railed on Watergate, the fuel crisis, inflation the ilAW sell-outs, and the "system" in general
as vrell as speeific grievances abcut the fa*tory. Th* reiectian of that job's domination of oi.lr lives
and the political e$ntent of thr uprising v,rers inseperable frnrn the protest over working conditions.
Th*y did in fact cornprise the ccre of th* anger.

The Dodge ?ruck uprising anrl the day-ts-day acts of resistance against the work process ffin
hava-* only crre underlyitlg cau$6; a ger:eralized rebellion ugainst forced waga labor. The implicit real-
lzati*n constentlY ccnfr*nts i.,s ihat daiiy activity at tlr* work placu consists of bought and sold lab-
$r" actl'#ity cqrn?r*lleci hrl the rieh and povurrful for their pilrposes and that rnuch of the $alue creat-
*d through wage lalror is given t* far-away stockfroiders rather than the producers.

Work und*r capitali$m will contirue to distort our livas and rob us of its potential untit rtsbellion
rpreacls throughout the entire eiass of thos$ v*ho n'luct sell thsir labor each elay. The destruction of
capltalist *o*ia[ relat.ionships would riean the gpeninE cf a now 'nvorld where work, art, cr6ativit.,v
anrl even hrhbien worjld lose thsir statue of separate cfltegories unc.! be merged into one, all at the
comnland sf each inCividual.

Capitalisrn cloesn't work for us and each day i* pawerfu! testirnony to that. The Dodge Truck
strikc gave us a glinnmering cf vrhat *an be dcne" Lst's do it ail"


