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/\ JANUARY Lg75

Before the death of Franco there had already been-'plent.'y of
si$ns of unrest."in Spain. The nionths of October '74 to Marclr.t72*
sail the biggest wave-of strikes, u.P to that time, since the'0ivi1
Vfar, with t[e SEAT car factory in Barce]ona a centre of disturb-
ance. As well as bein.g a fOqa1 point of lt,orkersr struggle in
Spain, SEAI has a great deal in coinmon with the motor industry in
other countriesr ai the account of wha! happened there shows.

Kfrt-,'lLJNi-
Car firms had been established in Spain from'L960, part cf

the rapid transformation and concentration of production dating
from the early '50s, backed by Americall investment a'nd later
contacts with the E'E'C" B3r I97Q the number ef motors prod'uced
annually was 2,378,.000. SEAI , manufacturing FlAT c119 -under
licence", dominaied'the Spanish nrarket :-n L969 r,vith 57f, of sales;
in the same year it produced its first Spaqish model, t4e SEAT
1430, desisnbO io" mbuntainous and tropica] conditions (Sunday
ri_6d_,-ia:B-oe)."- 

,

The Spanish state was a prime mover in the process of indust-
rial expaniion, supervising and regulating the labour marke't and
controliing the reserve,of labour for foreiSn production' Unem-,
pioy*"ntc5uroter.up!atth;;acceptab}e''1ev6rofunder2%
because much of ,it wi's exported, with 2* ni-llion Spanialds
nrigrant workers. So tire 3tate, i..F spit'e of the image of 'feudal
backwardness associated with the"tr'ranco regime, functioned as a
planner of modern production, pursuing 'its economic aims with
intervention in vaiious sectors and a regional population policy"

Semi-skilled migrant labour ',vas extensively used in the new
production inside Spiin. l/loroccans, Portuguege- and 2 million
Spaniards from the iouth moved to the industrial ereas of the
Bisque country and Barcelona, their motivation was obvious: tr
.rrn money; lut they did so without becoming adjusted to the
rhythm of production-or the discipline of the assenrbly-line: - ^
Up?ooted from-region= *h*r" there*was a certain tradition-of self-
,bUance among tte day*labourers and resistance in the o1d
industry, the! showed",in th;;-rirSi Lig ,*rrolt.in L969 that they
had come for tiie *oney not for the sake-of working. {"9Iy attempt
to }engthen hours and'intensify wor\ ti'as resisted, and ' the
,,normaIt' work-weetr of 5,,o h;;i;"**slreouced through the workersr
self-defence. :
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This resistance happened through necessity no! ideology; in
fact the m:-grant woriier-s- =no*"0- ifr"il.elves ignirant ^of and hostile
tu the tradition of "politi;;i education'r ' firey refused to let
their struggle-f,u-iatbn o,r"r--r= a project for tLe modernisation of
the Spanish state, as pr"u"=:-ied by.tire.Communist Party" They were

not struggling against the-;i"""i"i" nature of the state, but

against the siatE in its relation to workers " The exiger'cies of
mass production, and the *;;;-ni--*."*ping-from ite were substant-
ially the same ior them .r=-to, any ottrer"nuropean-worker' The

spanish state, even if -the "r.ii.o"itarian 
set-up allowed it to

throw its weight around *or"-'ifr"n most, reacted vis a vis the

workers in fundamentally the same *rry'r=. p.ther states with sirrllar
iroiiqi"i"r oev"roPment ' ""'/

Spanishworkersarethusengagedinadirectconfrontation
with production-anA ti:e =t"ie *irl.[ actua]Iy runs counter to any

idea of co-opting them int6-" a"*n"ratic struggle for another
state form, parties working for 'rdemocratic""ioluuions have Iimit-
ed inftuence. ii." C"P. is iased on the relatively-sma1l numbers

of workers v;ho remain stabre in a given ir"iory ?ltd locality, while

the preponderant part of tfte *o"fiiilS cfass is inade up by the mobile

unskilled.
workers do not have much time for the pedlars of "particip-

ationil, having no wish for-'a--voice in ttre management of, productlon'
i.e. in thei.r-own exploitation. In the motor industrv and in other

sections their struggle is the outcome oi-iftui" position as a class'

not of any spurious need-io;--; ;;y in the boardroom" Participation
is a main plank in the pfriior* o? tt" C-o*i=ion"= Obreras('ilIorkers'
Commissions - illega]), *ft"i, function *u ti'" Trades Union section

of the c "P " tr,eir"stro"trr"'-rno--p,"-fabricated 'rdemands, appear

alien to the new workers. In some cases the c'o's do atternpt to
exceed the bounds of "respectu.Ui"rt strugs]g bu| u1y3f1V they are

Ieft behind, unable to s"{"i;*;;ip=-*ii["ti'" changing situation as

struggles" develoP '
' Sprin is generally depigteq '?.?.backward 

country' ?nd't!"'-^
struggle witfriil it ten-ds i5-Uu juslified by various ideologres ln
terms of Spain's peculiariii.= I tiru t'"Oiiional left line about

supporting the Spani=i. *or[ur= in their resistance asainst fascism'

Ihis misses the point ot iii"-basic simifarity between the struggles

of workers in different "or^"t;i;;. 
We ;;;;i"mean by this that rrlt rs

the same struggle" becaus;-;i1-capitalist governments are more or

less fascist, but that th; "".iat'refai;;"E' 
of capitalist production

_ what working in modn"r, 
'irror stry does to paoptre are the same

everYwhere.
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From Lg6g the strike movement Bot bigger -every year. Strikes

were. usuarry accompanied by demonstiationi-through" the towns,forcibly dispersed by police. Employers reacted with sackings andlock-outs. Links were- made uetwebn "oro and new industry instruggle, especially within the same region. SEAT workers werewell to the forer &s these examples siroili:

1970 - stoppages
Summer '7L resistance to continual intensificatlon of workOct-Dec.'7L strike, occupation of SEAT faetory by the
30,000 lvorkers, daily marches through Barcerona pa"st otherfactorles; police repression including shots fired inslde thefactory; lock-out forlowed by renewed strike; SEAT workershot dead in clash with police; work stopped a1r round
Barc e1ona.
Early '73 strikes including SEAT

Ji-lTf fAr, : ,,.'r,*Jt_.tjbPi '74
After a periodo of unrest, especially in the Basque country,the new strike wave began in Valladolid when the workers of Fasca-

Renauft, the second car factory in spain, began a long strike
against new work methods. lVork was itopped it other iactories inthe town, and at Renault the 12,OOO workers beat off police attacks.
ilhen they vvent back after being }ocked out they went on strike
aga1n.

In Barcelona there were strikes at twelve large factories,including SEAT and Olivetti, and in the following weeks SEAT becamethe centre of a country-wide strike movement. T[e car factories
of Pamplona.(Leyland, Citroen, Iberica), of Viso (Citroen),
Valladolid (Renaul-t ) , Barcelona (sfat, Enasa), -Sevilla (Renault ).the electro-technicar industry, and heavy industry in many placei
ceased production. The conflict was partlcularly fierce, tn some
cases strikes lasted for weeks at a time, and clashes rvith thepolice were an almost daily occurrence. The bossesr favourite
weapons of sack and Iock-out were notably ineffective; when
workers were sacked others struck work again, and when they went
back after a lock-out they renewed their strike - this happened atOlivettl, citroen, Fjrestone, and in the mines or sabotiged
production in other ways.

o^
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Police repression was met with firmness " In Biscay the
15,000 tocked-out furnaeemen tr[ed to tiake,o]ver their p1a4t
whicn was under police occupation. Arbund SEAT, where police
were sent tn control the workers, frequent clashes tork place. 

_

D,ering demonstrations there were nft,en attempts to win partP of
the tiwny esp€cia}lY workersr quarters, from the police" At .ne
,point .the,town of ,Pamplona seemed to,be in the hands of the
,iiorkersl barricadee were set up in working class areas and the
off,i,ces rf the fegional newspaper were attacked. Police rften
opened fire on deilonstratorsl frifricir resulte.d in one person being
kil]-ed and several wounded.

,'. : :

ir I trT -.f F{''KF '1.)N1lt\i t'-ll
After an Agreement on production'"targets ratified :in l-ate

December and deiounced by the work force, the strike situation at
SEAT was officiatly considered resolved. The Barcelona factory
was closed for .n ir.nusually long Christmas break because.i:t:wa,s to
be expected, in the general atmosphere of discontent, that the
returir to work would bring fresh trouble. As soon as the workers
could meet, on.Janua::y. 2nd L975, the agreemeqt i'vas re jected ?3d
the demand 

' 
lut r f orwardi f or c ompiet e re-n:egoti ation of out st anding

problems, *itich included the company's production prograrune' ?nd
the .co]lective resignation of the Jurados (workersr "represent-
ativesi') " I'ieetings elected representatives dire.ctly for this
purpose

lganagement again resorted to sanctionsr this time limited to
a Cay ancl a half Iuspension fo::7000 uiorkers, and the work force
reacted by walk-outs-of several groups in succession te hold. an
informal bemonstration in the stieet while others gathered at the
iact-ry gat"=--io protest. Next 9.y , demonstration v,'as called and

despite the preseice of armed polibe appeals for support were made

i;=ifu, streeis nearby with the-.s3-ogan I'SB,qT* wiII. win!" Later there
,,r"ib severa.I clashes'in the' housing areas, sometimes involving
*orfi""= from other firms. on strike, anci also some students who

w'ere the target of aggression fiom the forces of law ano order"

Part'ial stoppages and meetings continued inside SEAT.

Criticism of the v"itical bureauciats (quasi Trades-Union hier- 
.

;;;#)-;r"-g"n.rr.r; a letter sent to the Provlnciar Representative
stated: t'The p€rmanenee of the offici-ats who 'rrepreFent" -us is 

-
one of the *o"i-uigniii""nt causes preventing possi-bte understand-

J( iJslng the companyrs name as a rallying-cry is quite usual in
Spain, lerhaps in ,nticipation of the day the workers take over
properlY "
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ing between workers and companyrrx A large number of Jurados re-
signed en b1oc, voluntarily or because of pressure from below.
More severe sanctions were invoked; on day 7 management sent out
a letter warning its vj-ctims of more serious punishment, i.e.
ttvo monthsr suspension witli loss of pay.

lYith tension increasing hourly, some elements did not hesitate
to criticise the intervention o-f certain organisers who, to cool
things down, suggested visits and petitions to Presj-dents of
professional ColIeges, the Captain General, Cardinal Jubany and all.
Precious tirne was wasted l-ike Lhis, while ihe atmosphere of protest
was general throughout the industrial belt. The company's slde
did not lvaste time. 0n day 9 they sent out a legal notice of sus-
pension fron work and pay to 2L,000 workers, instructlng them to
report for work on da;r 1!.

Th€ "firemen" organisers were swept a,side as demonstrations
were improvised all over the place. There r\,ere dozens of meetings
in the centre of Barcelonar ilot organised in compact formation
but in groups of varying size, perhaps fifty young people or
several hundred, keeping the forces of repression on the move.
Arrests followed, j-nc-r-uding five SEAT workers

V/hen rniork was resluaes nothing had been solved " The Syndical
Organisation reinforceil the compan;yrs position by cynically
announcing its rejection of the Juradr-rsr resignation and condemn-
ing the lvorkers' ipositions of intransigence". fhe Governor (ot
Catalonia, presurnably) intervened in his turn, instructing the
firm to -oan lvorkshop meetings or be held" 1ega115r responsible.
Sackings were stepped up io several hundred and despite the
combativity of a good section of the work force discouragement
starteot to spread. rn some shops there were altercations with
foremen and supez'visors? one of tvhom i,vas injured by a booby-trap
in his car a feyv days l-ater. Tire convenors? those opportunists
who only aspire to the heights of the vei:tica1 apparatus, re-
peated remarks litrte'rV'ie must shovr that we can control them'r.

AFTERiVI ATI.{
It ma:r seo-m r:dci tha,t the whole strike wave, in which a

milJ-ion r''iorkers must have been actively involved, should have
dwindled to "normal propcrtions" on the day of the "General
Strike", f'ebruary 2A. But the strikers were not amenable to
control,, f rorn any qu-art er, These vv'e re not "politrcalrt strikes

;l TEis c oxlpTaInT-sEoule no T6utiT--5e-TeEen-fo ffiplt TEaT-fm---
officials blocked the expression of rn'or'kerSr grievances rather
than that they siirred things between l'rorkers ano management - the
latter woulo be too much io expect '
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to force capital into a social framei,vork in which the workers can
express thems.lrn" - burt I'social" strikes,-i1 which.Ihu class ex-
p;;;;;. itself as a class. Their poh-tieal implications for the
iuling class were all the more dangerous '

As a result of the strike moveurent the level of wages in
Spain rose, increasi-ng by 2B/, durins L974, while production de-
creased or \,vas frozenl Frices meanwhlle rose by ZOnh, but those
of basic essentials rose much more rapidly, so that the incomes
oi workerst faruilies fe}I in real terms. fhe situation was

aggravated b), sackihgsr less overtime, and short-time working-
irtl"rr"was br"ought in'-cxtensivcly from L975. At SEAT-one day less
ou*u worked per weck and that aayts pay lost" several con"rponents

firms ctosed, and tfiis, together with the return of significant-
numbers of migrant workels-fro* abroad, gave rise' to considerable
unemployment

The Spanish state sho',ved itsetf to be rather at a loss when

eonfronted-by the combination of economic recession and workersr
mllitancy. i'r:nm the ranks of the rutinS-c1?PF an-increasing
numuer or voi-ces were raised in favour or rrliberalisationil and
ttdemocratisationt' :.n institutiona.I framework to provide 31
outlet for working class views, At the same tiine such 'renlight-
enedI spokesmen realise the problems that would eccompaRy any
modernisationr--knolving that ine rvorkers themselves cannot be

*ofrlli""d in 
-it= *,rpp6rt. The example of Portugal shovued that the

workers could make their own use of every loop-hole, so there arc
more voices in favour of gradual rathcr than sudclen change'

state policy dev;loped rvith the aim cf subduing the strike
movemcnt but putiing o,rei the idea that experiments-with democracy

rr"o collapsed'. cne of its methods was to try to hold unemploJr-
me.nt figures under tlvo per cent. fh-Ie) i-s a ban on srackin'qs in
spain, but no-b all industrialists adherc to it. In fact individual
employers were often unteappy with the policy implementt'd by the
state and by the judges wi:o"HaO to pronounc"e on rtlabour conflicts'r'
fhe director of a Bilbao "[ipy"r,l cbmp]ained; I'Tite cnly instruct-
ions we get from the auti:oritics, lvho. ?:re :afraid of en even more

widespread outbreak of strikes that wil.1 overthrorv tLrem, is to
girr" in to the demands." lIe went on to explain that the bosses
are given hardly :rny ""op*--ior 

reprisals against militant workers'

No doubt this employer and others would prefer th:r't replisals
were not r.""==ory r,nh thrri talks could be ireld quietly at the
negotiating tabl-e" with , "u=p""table 

delegation of. workers who

have a respon=:-ff" attitude to,,vards produ6tion' fheir problem is
that there exists outside-ir.i nesotiiting rooms a working class
rryhieh is not- Uusy pru=e,nting an igend? tit a meeting, not waiting
for a pet r"""irrt:--on to ni"'i"u=.0, anO not bound by any sense of
responsibil-ity to jts exploiters'
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A SEAT \A/CRKER,S VIEW

(Excerpts from. an interview wjth one of the participants in the
struggle, published l:y a Dutch newspaper in translation from
Lotta Continua, 31 Jan" &. 2 Feb. '75)

It all started in Jui-y w]:en the struggle in B:zjo Llobregat,
an industrial area of Barcelonie, wil,s at its height. In thls
bitter struggle, which had been going on s:.nce }iay over the metal-
workers' contracts, there w-as a widespread strike involving
umpteen factories. Every day thousands of workers took over the
streets of the quarterand the tov/n. l,lany of us realised the im-
portance of getting SEAT to resist the repression and the high
cost nf living "s scon as possible

the situation in the factorJr was not easy. 'v/e started getting
together and talking it over, two or three of us at a time, in
the cloakrooms, at the lunch-hour and so on. Gradually m.ore and
more joined us until the groupings expanded into nrini factory
meetings. Everyone maoe proposal-s or put forward demands, or
else proposal s came out of discussions in the gang. So a set of
demands emerged, u,orked out dircctly by the workers in the sections"
At this point the #orkersrCommission (C"0.) tried to get in on
the act after shiJ-13.-shallyinge avrare that the struggle lvould go
ahead rr,rithout it anyway.

Our demands consisted of 18 points, including: 6,000 pesetas
(=€45 approx.) per mcnth across the board; guarantees on jobs and
wages; the right to derbate rvork speed, to hold meetings, and to
elect representatives from the meetings who would be subject to
recal-l by the workers. lliore than l-2,000 signatures were collected
in support of the package of demands. There were pockets of
resistance and hesitatlon, but in Oetober the strike begant
starting in section 7, the Body Shop" From there we sueceeded in
generalising the sbrike to a.11 serctions by holding continual
marches throughout the factory.

The surfinary dismissal. of one worker shorved us what to expect.
If we allowed this to happen ri.ght at the s'uart it would obviously
get worse as we went onr so \,',ie went to the office of the head cf
section 7 to sort things ollt. In the next few days great unity
was establ-ished inside the factory, and then the demonstrations
outside began. lhere were clashes with police almost every time'
especially as we always chose to assemble at the Syndical
Organisation offices nr in Caialonia Square, which are both central
(sueh public gatherings being il}egal in Spain), and when they
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tried tn stop i-rs \{e paralysed all the traffic. iYe were not in-
timidated when they kept resortlng-bo firearms, because we re-
member Villalba, our c7,mra.Je who aieO in 1971. 0n the anniversary
of hls death we cover-uhe factory wittt posters bearing hls photo-
graph and defend 'uhem against any attempts to remove them.

On demonstratioas; 'l.tl-e 
-i;oolr thq SE{[ P?14?R. everywhere., and,

people came and j'oine,1i us, sc.metiries 0oii"olirig'the ,size-9f'*'!he-r'
march before we iin'.,shed. ';ie bried repeatedly to spread the
struggle by going to othe:r factories-ro hold meetings with them'
but ttre poilce always attacked before i-i; .got that far. This
happened at l{ispano::Oli','3*,ti:, :t Tcr;:ica aad at the football
sti&:-um, where i,ie pla,n4ed to hold a mass pubiic meeting. Some

spies from the poJ-itical police turned up there - ole cf them was
rbcognisecl by a worker he had arrested-- and we took advantagg of
the,6haos and confusion to sqr-rash them together, sc effectively
that we bought e newsp&per ndxt day tc see if there was any report
of a policeman having been krlled or seriousl}r injured. ':

Apart from the arrests, an fmporian-u factor in the decision.
to go.Lack was the management ttrreit to impose heavy fines, which
*e ilere naturalJ-y not t,een on paying, Cf collrse the conf::ontation
lnside has got a lot tougher since w-e came back after the_holidays.
After the fi::st strike alains-c speed-up workers had been lockbd
out,,and we had to run i[e g:runtlat of police every day" .'i/e held
daiiy workers' meetings. at the,gates o:: ia some lQuare, and ihgq-
took"to the silcets. -?he Pc,.li"; reacted violentl;r. In the mlddle
of BarcOfona they attached in jeeps, crushing everyone together,
like wild beasts", inc1i,.Cing women- and chilciren who had nothing to
do with it. At the factory thel' u=a6 hors-es r-thicil lhey no longer
employ in the tor,rin, instead c;f i eeps ., i'ile sent people to th"e '

stieet dertos., but also to the :'artous au-thorities to make our
po=i-tlon knorn,n; and bo newspape,'r offices t9 rnakg sui'e thei would
publish what SEAT ivorlters ,r,el'e thi-nki-ng anO saying; A delegate
Lven went'bo-bhe tsishop to try tt., g.et a statement from him; he
wrote tO the management, br1-b of course i,vith no ::esUlt...

Meanwhile menagenent haci sackeci alrnost 50O workers, r,nrho in-
cluded those arrested as weli as known "trouble-makers", p*cple 

-qn
sick leave an6 even one man who cji ecl a month ago. I have rto doubt
that the names o.f those sackecl will be,*irrsn 1. the police'

n.-rery work:er has to tet the police alg sec-
urity guards see hls papers, and is threat-After the Lock:out

ened with all soris of things. -in ihe seciions ihere are groups
oi police with guns to contiol the workers. It is now haidly -
pouiitfu',to finA tne energy and 6ppo1'tU.nity to lTlol,7e.ihr"ough the
tactory to any extent" we:have tiig$ aU right, but any time a
wort<er: does n"ot stand perf ectly s-ii-}l or moves any distance r the

"op" 
come al.orrg and b::i,:.,g l-lim Lack'bo r,vhere he j-S su-pposed.!O be

*oiking. IIere ancl ihere someone wouiid try sitting do'uvn on the



ground, and every iime pollce came and brought him back to hiswork place. But rve could not go much farth6r becao"* fne-";p; wereget'bing jumpy and the tension iteadily increaSed. Vr/e were barredfrom the coffee'machine,'and police wlnt with us to the toilets.
f,'ortrc comniisgion (co) The co at SEAT has been in existence
caral0nia) the c0 is the mostti;n3r{;fr{=;,*Xil":?i"il':.{tfntn
workers tend not to identify ,rvith them, esleclally when there aredemands being worked out in the factory itSelf. Vrnen v{e were stillworking^thlngg, out, an issue of "AssemLlea Obrerar' (ttre clandestineorgan of the CO in SEAT) appeared out of the blue with the list ofdemands all gr1 and dried, - oniy inviting minor 

"t rng"u.
Those of us 1n seetion 7 , where the assembty h_nes came out,'riere holding meetings to try to clarify what and"how much wewanted, and when we should start the aetion. We asked the cO torefrain from plbl1shing the list of demands through all thesections, but j-t becarne obvious that it vras going ahead, while do-1ng nothing to prepare the workers.

There are two drfferent ways of looking at the cos. somepeople see it es an open forum where everyt[ing, including subjectsoutside the factory, can be tatked over aird pofnts of viet adoiteo,and where leaders are elected, But there is another way which
m-ore people are aoopting recently, especialry 1n the Boby shoprthat is not to make the co an opinionlforr:_ing uooy uut a stabie,
omnipresent and clandestrne (not semi-clandeEtlne) organisation'whlch will put forrard the workerst demands and the vfewpoints de-veloped in the different sections.

Politieal.-_grganL!_g!.ignp- The cp has only a few miritants in the
true sense of the word inside theflctorx, but influences a large number of-workers who put a rotof trust in the party. It often happens when someone like metalks to the eomracles that they are-aIl in agreement over the aims

and _timing of thg_ struggte and opposewhat the cp j.s putting for-ward, but they will not admit that their view is not the pirty line.
To me it folrows that the cP is not organised in such a wiy as tobe ab1.e to giye comprehensive preparation to its adherents". in
fact, many_good comredes more. oi less,assume that it iq up to themto struggle 1n the factory and that'the-party is taking -care ofthe general struggle against the government.

I would like to e'mphasise tirat many of these comrad\ls l.n thefactory were ahvays wel-1 to the fore in- organising stoppages ofwork, speaking in mass meetings of workers, r:.nrl ueins in tirefront line of marches through the Barcelona streets and clasheswith tire police.



Jurados
7=;::(l{embers of a sort
Int ernal Corrrmitt ee
the syndicate)

stages of struggle,

The PSUC (Socialist Party of Catalonia, actually CP) is not
equally strong everyivhere in ti:e factory" Its strength is great-

"df a*6ng f:-tfers *[O mechanics,'Where it has been present long-
est . These are a type of specialised, trained worker who have
moved up the job faOOer; ti:eir work is less boring and better-
p"lO. in the'Booy S.hop the inf-l-uence of the PSUC is practically
ion.exist.ent,becLuseottnekindofworkerwegetthere
younger men who come from the south of Spain- and hq,ve, had 19
p;lt[i;"i pr"p""ation, ind have to work on the production line at
i:igil speed foi very low wages. Thi-s is also the reeson those in.
tirE--go"Ay Si.op are inuch -qui6ker to start trouble. 0n the production
Iines ii is hucir easler to interrupi Production and.tl}k to each
other, and to ref e:: decisions to th.e section as a whole.

Perhaps the division over the Jurados is-
of the biggest there is among t-he workers
;i not onl! is it a questlon of being for or

against them, but of what tactics we
sEould use to rieal with them at different

and afterwards "

lYhen we rled elected ihen ("elected" in a manner of speakingt
in view of the electoral .system which excludes all workers. who

have ever incurred disciplinary measures and all who h3ve been
;h;;"-i;;=-;h;;-ifu;;-y"Lr=l-=o tHrt only 1o/" can vote), we thought
that their protection wouli'be signiflcant and nice for us, bui
Snm has afir-ays been prepareo to Eack Jurados and they-hav91rt. even
been able to liop tirai yat, At tLre start of the trouble al1 those;
i"""Oo= who hadnit sho*n a firm attitude against the workers were
iis'mi='s"O.' Those vrho were }eft rr,iere either bossesr nen already,
;;;;;;;; in rry Vi"*; Ye{e,siupid enough to give in to the boss
pretty soon. lVe demanded theii recalll anil managed to make then
ioot< "so rioiculous that they rcsigned

They came to rvork a}l- rrghtl-'?ui; 8enerally did nothlng and

stayed =ittins in ti:eir 1itt16 office tike bosses, and had fltg
i""?r=por,t and other perks' Y/hiie we would tire ourselves out'to
get a-meetlng iogethlr, shouting like mad or beating on tin boxes

and running two f,ito*"truu-fror"onu section to another, th9{ woufd

"o*" strolling along witir a megaphone. So we would seize it from
them and make-thein clear off "

MLiLTI N,ATIONAL : NIORI I N FCRhI/\TION
In a two-day seminar e,r Turin rn iviarch L975 some Spanish and

Italian workers het to discuss "economic crisis and workersr
;iilaet"ui-in SgM and FIAT. The pr_oceedings, -pubiished as the
first of a seri-es of documentaiionl by the Piedrnontese Gramsci
rnstitute, ,on'i; ;;";-i6o"p"g"=, *u9i, oi it rather academic and

long-winded. 
-I{owever, it :Ll [brriously nct a bad j-dea to spread
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information about multl-national concerns from one country to an-
other. The difficulty is that few workers on the line are likely
to get the chance to meet their counterparts abroad, so that con-
ferences tend to. be dominated by organisations with some resources
behind them and/or I'experts" frbm oI"tsioe. In this case Communist
Party elements are well represented and the tine comes across in
the emphasis on I'proper representation" for Spanish workers - i.e.
what they really need is a strong Trade Union. No doubt car
workers in such zones of enlightened democracy as Brita,in, Germany
and the U.S. could disillusion them about this

A11 ihe same the Italian symposium does provide useful in-
formation, baeked up by statistics, on the multi-nationalrs method
of controlling its subsldiaryr and on the managementts way of turn-
ing economic difficulties to its advantage at the lvorkers' expense.
Thus exports fromSEAT were interrupted whc;n the Italian firm began
to experience problems, while those of other Spanish motor manu-
facturers increased.

Represeatatives of the SEAT Workers' Commission criticised the
'rshock-crisis" Report presented by SEAI nanagement, polnting out
that it had been follov'red by overtime and Sunday working (which was
rejected by most workers) anO plans for increas-ed work-load and
production rhythms. Part of the work force was transferred from
one section to another to effect a net increase in production with
the same workers produeing more machines. So the pretext of
crisis was used to increase production and reduce costs at ihe
same time. Tables of sales, profits and wages show that the firm
was doing quite well out of its workers: wages as a percentage of
sales v,,eie -L7,6/" tn L972, 16.5/" tn 1973; sales increised AV 7g.+/"
from 1970 to '73"

0f course it is not denied that the motor industry is exper-
iencing difficulties; we have scen that SEAI did introduce short-
time working i-n January '75, But it j-s cl-ear that the bossesr
account of therrcrisis'r cannot be taken on trust, and in any c&se it
is not up to the workers to carry the can. FortunatelSr it does not
look as if the car workers in Barcelona have any greater taste for
self-sacrifice, in tirae of sickness as in health of iheir capitalist
rulers, than those of Cowly or anywhere else.

silL_i i1 cts
Much of the material in the Bulletin has been taken from an

artiole in a lutch paper, "spanje: InleidJ-ng" (Spain; Introduction)
and the section I'SEAI Strike Continued" from Frelnte Libertario,
Paris, February 175.
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After a }ong dela.y (for whiuh we apologise) rve have finally
produced Solidarity PIobor Bul.-l-etin No,5" This deals witir struggles j-n
the SpaniH-oTffindustry" One of' t're ofte:r forgotten facts about Spain
has been the rapid i,ndustrialisation in generrrl and the growth of the
notor i-ndustry i-n particular. Between 1954 and 19'73 production of cars
grew f::om 123,,8OO to ?13r?Oo" This tendency has increased, as the multi-
nationals talce advantage of lovr wage rates ancl poli-ce state methods of
maintaining labour disciph-ne.

As we here show, all this di-d not take place vsi-,,hout conflict.
The very development of the Spanish eccnomy (and the consecy"ient growth
and development of the Spanish worki-ng cl-ass) lvill be the greatest source
of problems for the Spanish ruling classes in the struggi-es to come. Ihe
much emphasised. rspecial si-tuation? in Spain is di-sappeari-ng. There wilJ.
be no return to theconciitions of ihe rJOs anC of the Civil War. The
imminent next round of class struggle will be based. on the problems of
developed capitalicm, as it exists in the last decades of the 2oth century.
We hope this trufleti-n helps provide crr rvorkers efservhere i,rith some of
the background to the struggles of their brothers .i-n Spain

trIe have a nurcber of other proposed Bulletins in i:.and. Butwe- eould do
r"rith more feed.back" ule need many more ccntacts i-n the industry prepared
to help us, We,,vant more letters and more inforroatior: - in any language"
lrle want leaflets, pamphlets, cartoons. VJe particularly need information
on tire motor industry in Sweclen, Eastern'Europe and the U,SSR" As always
we need c,:.sir to contj-nue thi.s vrork (aI"i- contributions welcome)" We want
to d.evelop this series of Bulletins into something r"hich really helps the
exchange of inforination betwoen car workers, and the clevelopment of the
struggle against tiris rotten sys ten: 

"

oTll?k' MOT(sl-i ,r3 L"/l_ L E "r i N s
Ford stru3*g1es 1973 (Amsterdarn, Antwerp, Bordeaux,
Cologne, Genk, Melborirne ). 1Op

UAW : Scab Union. Some stru"ggles at bhryslerrs
Datsun : HeIlts Battlefie}i
Wi-Idcat at Dodge Truclc (Detroit, June 1974)

Ttre_ Lordstown St:ruggle : !,lhat happened at this General
Motors plant in 19?2" The new tendencies in production and
the developing critique against worl<'itseIf. 2Op
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