
$ffiffiffiffi&ffiffiww ffi€B$0n
ffi$ffi ffiffi. $tr

ffiryrctsfl#

ffi
fu- ffi



t,o our' r'eaders
This ulJ-etin has been slightly delayed due to events at Halewood ad

laJe-ncia wh:ich iore'r^rished to cover to thejr conc}.rsions. Restrrcrse to the lastissue"gs encor.ragiag. We,are gradually buiJ.di-:rg up a'more Subs:tanti,gi 
""i;'ToTk 9f_corrospondaats and informants which f"s-nefp"d, a.lot in 5mporningt&is Bultetirr.

Fron t'tre beginning i,re havo hoped - whi-Ie in no r,,ray playing dog: ourpolitieal peitions : F b" of practicol 
'.r.se 

to uilitants'in tiru ld,rsty,
eveu those r.rho do not share alJ. or,:r attitudes. One nrodest aspoct of our w6rtis tJ:at of putting workers in the i-rdllstry (whether here on abroad) into
d'jrect contact with each ottrer so that jnformation can bo exchanged. ff read-ers i.n the uotor ird,rr.stqy have problems in gettiqg contact r.rith r^rorkers in,
otftor plants and otlrer countrj-cs ,r^ro r"r:iI1 do-what ,,ru cor. to he1p. To do thiseffectively and i-nprove ou,r olrn ccverage we have gr"eatJy to exlnm our rangeof contacts. If yorr lc:ow of 'ot*rer"s who-uight fe j.iter.ested il iUs gu[etin
serd us tlieir address ard r,ro wLI1 serd then a co![r All addresses wjl]. be-treated in a respor:siblo r,nay and in the strictest confidence. t:ey r.ri-Il not
be passed on without mrfu;al agreement.

To contirrue arvl develop our work, rrre mnst have the help of o:r rea.d,ers,
We need more j.:rforuation, feedback, repoi.ts, critj-cism. Ide wou-id, LiJce'to hear
nore fron whlte coI*lar workers not only becar:.se of the intrirsic interest of
thei-r situation but because they can be an iratrnrtant source of j.nform,:tion
abgut rnnngenEnt iatentiors. tastl;r we need, nonoy. Ttrjs bulleti:: is'noccos-
eriJy run at a considorablc Lcss. To help r:s keep goirg serd w ovory perury
- ue1I ovely shilrilg -yorl can affo:d from your-g"*"fu jxflatoal r.rog"i. 

-'

HELP WANTED
I,le have a m:mber of fi.rrther Motor Brrlf.etjr:s in the,pipelinc but arc

a1lraSrs, open to j.dees for more, In,ti:o noantime 
"" 

porti*:"iii n"ud infor-
nation on the notor irdusbT/ iJi Eastern Er.ro1r, Swlden ane Spoia. AIL material(toattots, pemptrlets, docunlnts, cartoonsr-"gr6"*u"tui i" grili-to our mirI.
(IIe-wouJd perticula.rly Ilke to get coruoents on this bualetin eopocialJy fbom
I'ord workers - IIe.lewoodites, please note!) We hope to inc}rde e corrostrrcndance
seetion in future jssues ar:d to get a d.ialogre going.
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After''two years of,'recession ard the shi-ft in the balaace of power-irsjde tho plants in favour of nanagenent, 19'6 'ras a year of revival of prod-
uction wittr a corsequent heightenlng of shop floor- sl,rugglo. .;:.

.:::'-;i :' In..thqlfirsti.1o month$"of L9,b the averaAe wceldy:'b"oductlon ni""*
?rd ySrrs b'y E,cr4.'o{ lrillrn' "1i 7',t*og comtrnred ,Itt ilr" Lo"rog" iate of 5 r9zafor- ttro;''$al&e: period frn L975| This'ercpryIsion is continuing witf, ?n averago . 

,

weeldy production fcn 192? planned at wer 91100. rn the right or tno way
things are going jrcjde thc plants, hourevcrr,ttris.codd prove overly. optiads-tlc. Wittr the Ftesta coarrlg fully on stroam'ir- L97Z Ford'wi].l.noed. ott'tt"
produetioa-it eanie"t, 'fhis'co',-r}l bc the ycar of opportun:irytb"'ifr";top" .,,
floe;r,;-:.: .. :: :'.''i : '. "- "i I -
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I ,Eprd hc.ve:r-ped.the rdcessiLon end tho ir:sa,cwity it iras created, ,: :,,

an irsecgrity rgi::forced by -thrcats of redurdahcibs, gipccially at Hal6w'oo4; ,,,

to push for incrcased rcffictenryl in the pllrits, l,lnnni-ng levcls havc beon ,

roduccd, workloads incrcesedr' initiiin'bs hrvc bccn vi-ctj:njsed :-rd'lhcre n* i,r)
been a gcneral'tigfrten:-ng up. The cffcets of these cha5gcs have only b,ocome, ',

flrlJyrafpar'ent as-produclion i.*s built,up. As eiropr:-1t'di.e f*t few *aitfrs- ,.,.
have baen nrarked by a nrrnrber' of s.truggles both at Halewood ard Dagenhirm; -
some of which are docurrented in this bulleti::,

1976 hcs becn n vcry profitablc Jrear for Ford in Britai:r - in fact
embarassingfy so. Tho Corapary js busr$" irying to rlisperse theso profits
by r" nrmber of rici;hods. The sort of 'r,echnique nultir:ationals can u.se for
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thjs purpose j-ncludc internal priging policy(r) ano converting cash into,capibr,l rssets such as propeTty, we hear tir.i e""a of Ewope iri" * pfofitf20 il'iIlion dorlars i tiz6.- rt js csti"rated i;hat profits r^ril1 be nuchnigher in a977. Nonc of thjs uakos into rccount il fiGil"lilot profitsoutside Erirope by the mothods ,, hoo" "utii";d;
HALEWOOD

" tr'ordi'hisntt' nooded the fuII potcntial capacity of the Halewood conplcxfor ]ler.r3g,' 3 ycaqs. ono of the w.ys in which they ha.ve u,sed this situationhas been to seruI a-sseribly wortr',ers hor-p in ti:e evlnt-;i il;-"iie;t"rt i;rouble,whe-bhor real or il,::gin:ry. This has creeted divisioirs ard ter:siors withinthe work foree trhich i-n 
-trrrn 

have lod to a scrios of conflicts in the plant.T-he rnr:r"gementrs ai-n in Lhis was and js to weikcn job organjsation so .thnt
uhen tJtey nccd aIL tho production 

!i:.e1, can gei,, rosistance wilf ic r""f."r"a.IlapprJy all tire sigrs are that Fords ,ilf lI diseppointed. '[,,Ie publish belq^raccounts by two workors rt Halewood who gi"o in-u:r views on the cu*entsituati-on.',.,.h would welconc furi,hor contributions .

Tly0 rllly
ON Tffi_BUSE,S. A elippie describes her experiences,
The struggle against the new schedules. The story of
the Wil-lesd.en Garage strike . 1Op + postage

$01 J llUlJTy P;\r!] Pill I TS

Williams" Hovr women cleane:,s
by l,ynda Finn and. Gavin 

,

took on Durham University.
How thei:: struggle was defused by Glvriiu and ,GWU bureau-
crats. 1Op + postage

l":.:" ?:, l::1:T._ an tlans f,"' j.',{ pT?f *s ebro"d: Bt- j;;;A; itr;ffi i rli#;
:-y:1r:1?- :I ":r,f"nent, 

nade in-arit"ir., or-ooywrri;" ";i;;; :;;;;;*itj
:: iT _ :*T ?3^ :: _ k": I"1_ 

rgi- ?' in, u .wi ;, ;; ; ;;;; _ffii*-"ui""i i& * **
:l-T1t"n *111"11": ii * d::yg* il;t-;'dll. ;1"".-Tr,i;T".:;;;#",f_explored q.rea of iiodcrn cr-pi'cr1isn. ri certrinJy ;"k;;ih" i";;ffi;t,-oi
lost nalor conpanies not worflr thc papcr rheyryi i^rritterr--o" o"-i"" qs show_
i$-P=:sitabi11@ is coneerned. so *r"t ror hi thc locrned expcs6s on thef:lli.:rg re"te of profit.\ -
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HA[E.\#OOD fi976
There l:ave been a n,lf , ' of d5-Sficu1ties.,ln i-r,he Halewood plants over

recent months. In ly opi.::ion i;irese havt been due raainly to general d j.s-
satisfaction, fru.si,ratlon wii;h. i;ire joi:, wage restrictions, etc. Lay-offs,
ali,rays a s,ore poini, have also taken,thej:: 'i,ol}, One example of what has-
been happening was.when the foremen w.ent out on'.striJre, lcst the la.ds a
week's pcy and came baclc as managernent tco1s. (i)

, A ivjiui(i,GEi,Ellr)s BEST rRLEi,0. i..

Jt has been stateJ i;hrough tha years tha'b a manrs best
friend is his dog, sc why shorll-d il.ord noi recognSse this
ard usA a1i ttre gr:ila ard tr.ainS.ng methcxls thrit a master

, ?*+9y9. !,o 9ont1_9l-hrq 4oC t^rhc lras the name of ',\:S.T.M.F.- ii.S-Trj,l.S. ls alU:rlo,rl or a'L lcast preiends to bc one ii:.
tha-ftcurd C ombine "whlch rcpr.esenis SCfnirlffffC, fECH}i.fmi 

-

.r\iCI IAI!=TGERLXL STAI'F. . o. r

l&.qy. of i'rs members both in ard out of our" factory who are
lbaCe Unionfuis, have seen i;he deplcynent of the dog and
abhor i-t, but soy there is nothing tJ:ey can d,o when its
lcadership is sitti-ng up and beggi-ng for. the proverbial
pat on ths hoad from its noi,,r congider:ed rnasf,er, not their
members, but tho fcreign felr (outside end ir:side .of,.GreaL --:
Britain) '"rho attenpi; 'lc control Hc.lewood,

Lilo r.ny dog thoy cn"ioy sniffing lboui; Latrj-nes searchi:rg '

for their oi,rn bacl.side elrd "bhere c.re :l few latrines pcsiqg
as men rn ch:rga rt Halewod" iis so cal-Led Trrde Unicnjsts
they are playing a mcst des-pieab.It: g:rrne with thejr inasters
by attompting to disrrr-iss ns irl&ily othcr j::noceirt Trlde
Unionis ts c.s 1;hey cr-n,

Ford let thr: dcg he.;e iis Ii'i,tic play a rnonlh or tinro back
which uas designeo i;o talce ar{,' urders-i;arxli::g between the
men thoy suporvisc a-nd i;hcmsoivos r.w.y, l+hcr: thcy 1ct them
strike for three d:ys. The;r tI:.en -h-rought j-t back to the

'.,.kennbI :rnd so picirslg said tiwe.'unders-Uand thr.t dogs Cc go a

(t) .ftaore, 'nwe.been, a
recenttry.; .&* one such
actuaaly iacreased !

st:ii-ires b,,r forernen:i:r fee notcr irllustry
the Lcy1arr,1 pl-a.nt :t Cowley, pt'oduction

nw&o:n.af
s trike 'at
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Iittle hafrire ab tjnes, but.now ycu wi1l nob gct off the
k;:d un.]-css wc sry soii. T:ey sr"id so on the lJth ldovembcr
anC now the Dog js Rurning.

Tr:dc Unionis'is mus; sirlcstep the Runni:rg Dog for i,c nay
go re"bid and thon r^re r^rili have 1,o s tanp on it, for rue :.rein the viciuity of the Dogrs Home for 365 dtyi of the
ycar and unless the dog sheds off its crippling coIlar
and sees il,seIf in the light of nr"n and not of animal, it
ujrl be treated as the ncnry mongrel its being earled'now.

- from c" leaflot.distributed at Halewood.

Producti,on has
but they have got the
about lost pnoduction,
Lrarning that if tidngs

gone doi,rn, qualily oropped, not alJ due to the leds
bIrmo. l,Iai:n"genont sent out Ie'i:ter,s complaining
cleirling that tweltr (1) worki:ig was to blame enj
didnrt inprove there wculd bo trouble.

rDU'\R EI'4PT,OYEE. . .. it

1. Soae ei:plcDrees are; corisis bcntly not worl<j:ig to prooess
ad are not doi:rg thoir job protrrrly beceusc they want to
create uore tj.np off i;hc job f or themselves.

2. 'Beeau,se lre rre not building quality into,the car at the
fjrst c"ttenpt we have -l,o slcrr^r our production and spend far
nore tinc thrn is llGcessary to comect defccts to ensr.:re
thc.t custoners gct :- goo.l quelity product.

lrle have suffici-ent people in this plant to produce Z0 cars
of gocl quelit;r p:r how. Allowing for such thj-ngs &s
breirkComrs, lJe are cr,pclble of producing 63 units everjr
hour of ever1'sh:i:ft. lle ilenonstm-te thjs elch day r.rhen we
buitr4 sei:eduIe on the occasiorrLl hour. The problen is that
we ero not corrsistent.

(1) rldeltr working is a }@rseyside ni:,ne for'a vory.@offiaon trraetice in-Enlt-
ish j::dustrxr r,rhoreby uorksrs doing a sinjJ.er job r,ri3J organfue thereelves
ln such a Lray that i:r trrrn a group wlLL take a. breather whj:le thefu workjs ccnrereti by the'rest. A praiseurorthy fomr of work shari::g.



lJhr:t we rctuelly built,in 0ctober m.s en aver&ga of /+7 egr!,
pcr hour.

.i,s ue hc.ve said ni*1y tines, and lt is stili true, i;he

Conpo.ny ean se1I cYerT nscort that Halewocd can nake-' Thct
is wtyr we have 'rera'prarily phqsccl out the Capri- '--tnd irlcreas-
ed Sscort pro.iuc-tiln.

Hordever, . -r,[e compriqy Ccrirnot continuo -bo r:p"ke theSe VehicleS
a-b the exorbltant cos'b whicir results woen lre produce the
norrnal si:rc,igh-L tii.rc schecluls l'L costly overtile ratcs n"nd'

stiIl do not neet s:les delnnd, Iseithor can lle continue to
lxcclucc vchicles on r-n cverti:rc br.sis, whcn Lhis tine is
cr:rrently requjred io rcc-tify defccts so that they do not
reach outr cl..ls tone rs

-lhercfore, if r,re do not n:r]<c a drastic
rovenent j-n our production irrfcrnance
working' orrcrtino atry longor "

Evcrycnc hrs i prsoi::.I- cci:iribur,ion tc l-lr-ltc. ey SifmVONE

I i:ro:.n nct onJy produc'i;lon oper.itors, but ilJ*so serYico
p:rsonnel, engir:eers, supervisors, adlinisl;retive staff
sncl panagetrgnt. .

- nftnegenont Ie tter , 5 .1.L.'b.

I,krnagementt''ulr.cn r.rer:b into ticir prode'i,crrriricC act, they net lhe
anl irere pror,i-lscd-co*oper:;.i;ion anC, then iSsued then lnstructions to

,a 'bhree pir*su disciplinc pli:in. lheir instructi-ons to supervisors .

i- Ensr:re thct l,t1 your q:inployecs l.,now -,rhcn they Shorrld #,, 
.

i on the job i."nd whetl bhu;i cri.n t:iic thcir relj-cfs "

If, l-iu, operr.tor iearles i;he job m-'rhout pormissi-on, do 
r

: not a].low ii; to p.ss r^ri'chorit doing scmething Cbout it.

,- J^,r):ile a t rl"l i" on lhe job, i.e . not on relief, he is u*: 
I

, p;c-Ued to'rc::ain on ],"ho line. Do not perr,rlt 1r$- oon-work.
, |ursui-ts, e "g. cllrC phying, derts, bable teruris, bilJ'isrds

et the 1i:ie silc.

and iir:ediate i,:tp-
wc ca.nnot jusiify

fore::en
operr-te,
s bated: :

i

:

If oprr"to$ r.pply othcr ipthcxls of worlc restriction r,ihieh

. :iro iess obvi"rs, ".g' brolccn tools, proccss problcr:s,
s-Ilcgcc1 safeqr ppcbler:s ?tj., tiq psiie"tt lyl :a11 on'
supp|rt fro::i youi Gcnerrl Ioreraan, Industriel Engi-neering,
Safety, Iiaintenance r etc.

-5-



;^ . ,It' it is clear thrt bad qu:"Iity worli js bcing pnoCuced deliberate-
IX, this ;.tust, be lc,:lt *itt, ioeccord:ncc wittr th'': ,rttrchcdI guidelines. (Hr"lcwoocl Supervisorsr Bulletin 12,TL.ya.)

In ihe event of non sr.tisfnction, in the fi-rsi ir:st.:Lnce the nen got
e riarning Ie'ctor, in -Uhc se coial, 3 drys suspension ',;iihout pry r"nd. in ths
third they got ihe sach. This pl:rn wLs linr:r,rn, so the stewarls r:et the day-
shift Eren on i'lor:rl;y raorning (l'loveribcr 1! ) and nd-riscd thera to drop practiccs
like working ahced, to kcep -Lhings cool and avoid iroubleo The iren aecepied
this lmd siayed on -,,hc job:.nd rr-orkod to process. I'trnager:cnt, howc-rer, were
not satisfied. they hrd pI-r:nnod trcuble and 'i,hcy r,rere going to have i-t. A
tem of personrel hed been bro'*ght in fron'ldarloy 'r,o carry ou'c the plan.

0n Monclly *nC Tl-r,esJcy ihere 1{Gre r: nu::rber of incjCents which pnonpted
warnirrg Ie"i:ters, ir,ro of -,,hese i-n pL:rLicular wcrc i-nportant. The lccd dlscers
r.re allcq,red onc hoi;r e dry 'Lo don protective clothi:rg anC clcan up afi:er
work, for this they lre pr.id one hours over'[ine. Since i:.11 overtir,re wos
stopled by m"nr.gomont and thc non sr.r^r no rrc.son'L,o worlc tho arlclitional horrr
to suit the convenience of ru:nr.gcnont, thelr 6s.3ed thtt they should have
the cleaa up:nd. preinretion tjlre insidc i,hcjr eight hours, the,y stoppcd

the fjrst tine they did it they got the lettor. Thc second tj:re - T'uosdey -
tJrey r,rerc susponde'J for threo days as pcr p1an, hIl produc.bion workers thon
not and docided to support the suspended ncn and tc"ke thc three days off
together

The other incident in:rolvecl wclders on the traclr. They conplajned
tl:at thdre lres not the rcquircd gap between each car, ',flrich i:eent thet they
couLd not starid behind the cl"r to welC tho i:uide of 'bhc boot. I&magenent
said that thc welders haC lor.ned over the sidc when ihey had been uorki.:rg
r.hecd to nake a blor+, so r:hoy eould clo it now.

The ueldcrs replied thrt they llero ncw worki:ig to process'as jJrst-
ructed ancl it uas ln ursiCe prac'Li-cc. Thc sr,fety officer agreed there should
be a gap betrsocn thc bcdies. They recoivoJ letters then suspersions in parc-
ILel with thc disccrs.

,lfter the rc Uurn i;o worl" i:hc s.':i.rc ilrcssure wcs on, both thc thc
d.iscers ar:d thc lrcl-ders still chj-i:cd their right to the practi-ces, Manage-
nent concacled e point to thc r,reldcrs 'bhat -Lhere should be a gap betweon thg 

_

eq1,er but they::r,sisted thaL j-f cccs dirl eonc Cown togo'bher they gh9u1d StiJ-l
fej wetdeO oygr r,he sides. The wol<lcrs let cars go untouched, that had.'nb gap.

0n L,tondry ltoverfuelr 22, 10 weJrlcrs end d.iscers were sacked,,hav+g
already bcen through the two previplls'si;age$ of discipli-ne. the stowardsl
regpotlse waS to crl,ll in'r,he officials on TueSday. The rcsulis of the
discrasslons i:nrolving the TGi,IU District Se cretary and Regionel Officer
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werc; thc rei::statenent of alf i;irc sacked nen on condition thal they all
gevo.L signod underb:,king tha'c they uculd nob coru;lit ary brcach cf Ciscipli:re
aginr' ,thcy i^rould do the jobs as irstructed, thc .officiels aral rcpresentat-
ivos ircccpted i:an:gercnbis i:rterpret.rtion of i,he ire 'Lhods of work. The jobs
were reruie{ *P bI othor workers cluring tho -[i.:rc 'bhe njscreants were away
doirlg lenilnce. Fr-j-Iure tc eonply mcant j-nsta.nt disn'issal.

Titr R,OLE CF TI]E OFIIICI\LS

A'c the olx.i of iire djscussio::s ii; wes agreccl thr.t: '

1. The above enploye;s wou.H be callecl into the p1-aq!r..ttris
r:orning i;o be intcrvie'npcl by the full-tire Unj-on Officers.

2. They would be mked i;c srgn a statcnen'b irdividr:alJy that
tJ:ey wouJC not bc invol-voci in fqxther 'l:reachcs of cliscipline
rnd would r-grc; to work ncrire$r - Lhirt is strictljr j-n 1irr"
wi.th bhc i\grcurpni, in Prei:crrtion :nd. C1cr"n Up iq thc case of
tJ:e Leed, Diseers anl wouJ4l not rriss ruelds whcn there is no
gnp i:i thc casc of i;h.: COl wcLdcrs. Thjs hr-s rrornr bccn dcnon-
strited agai:r pnd aocepied b;fr,.the-Union-Officj-als ard, enpa- .

oy€e jsopresentri;ives'r-s i:. srfo ard. feasiblo wortCng: neth-C.

3. Only. if tliey '*rcrc .1;rcprrcd bo gi,,1o thcse undertakingq. 
r

would the Co:.rp:.rty i:c prcp:rcd bo corsj-dcr rcirstatcncnt of .

thosc i^rhc wcre disnisseii, or crc1ing thc suspensions for thc
other cirployecs. ;rqy further brcach in 'i;hesc uixlertaki:ngs
woulcl lead:to :uionafic clisniqqcl of i;he e::rployec concerned!:

Dr.ring the j.nter"lier^l prograi:lre other enplo;recs would agree
rr,n:uil thc oi;c:'.: ,;ions

5. T1nc f,ul].-ti-nc Union Officir"ls would assist jrl ihe repglet-
ion of p_roblemg j:r othor.,:Lret}s "of ihc pl1nt" , .: .:, ;-..

r .- i .-: Fcrd Industrial Rclr"ticr"s Bulletinr. .2j.L1,76, . ,

;, :,

ye! over, rr,nrlgeireni; will conr,in-ue 'bo i.iove tlrrough the plent taking.their
.to11. It r:uLy weJ^l bg. thri'b *re si,lndard has been se _t b1, tfre offiel*I.a9:ee-
nent. Ilrnagoncnt sci; out with c, dcfinite plen tc crer.i;e a struggle and
dofep.i; it. !t1q,r have won i,he fjrst rcund,,casier tha:r expcted. fhe.big
ques tion iq: havg birey uon the i,rhole battlc wiih.,,the hclp of llre T$,ru?

tl

lr.
to

4,LL,76,
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jj;\l I !100J1

Ilve been at the Eorcl plr,n'b i'.t Halewooi for r,hrec enl r. half yecrrs
now a"ni cluriag thrt periccl I hr-ve r,rii;nossOd the rulrtiorship betwcen itord, :'
nsJlagerent anl the unicn esi:ecir:Ily Bri;nch llo. J62 (For,ls) of Region l{o. 6
of r-he Tclru.

lihy Brc:rch 5622 Yot nry rskr.ai:1 r,lso, is 'ihls to bc another bashing
of 'tho unions by sc,rrc frus i..rr."b-,C. wci'icor? Wcll for i," s'brrt I Jcnrt share a,
lot cf Solilrritiea views cjn'uri;o-s urLicnisli r.;il I hi',vo forucrl; hcld shcp
stewerds posl-lio::s fon t: nunb.r of y.ol.r$. i'.,Y vicw nor,l of the si-tu:i;icn a"t
Halewoccl js cn: of 'sh'.ur i-ile-zeiici:t at how a forn;rly well org:,niscd union-
i,ti':chine - buiJ-'t, ui, by t,icngs-t o'ohcrs f ci,:-::r shop stawrrdy'convenor HJic
Roberts - lt.:-$ d;clincd. Since Rob;rts nor.eJ to e Cistrici or:gr.nizers jo1:
he h:''s beon bar]ly i:risscd - tircro hr,s been i" vcr.)z concertcil novc towarcls
secret agreei:cn-ts and tlru r^iii:Iiling cui of njJ-iir:rts fror .iqy liositj-on
witilin thc brancir. Ci;her niliir nts on tire 1l:res fcunl thersolvcs sachcd
for ths i:rost trivial relsons, ar:r-]. .Lhey got no support frcn the union and :

irr tlc c:lse of Johc Dillorr, r. f oriier shoi: stewarJ, the branch hclpoC to put .,
'uhc boot i-n.

Groui;s cf 1r:ls in:irspute uoulf wr.li: cuu ever with thc sui:port of ..

iheir shop stowrrgls on1; tc f inl tha'u [heir jobs wou],l be lr.r,neC up r ,.'ith ".i.
the eonniv.-ncc of the convenor, Bill i&guire aid his side-kiek deputy
Convenor John Cra"ig. Ford nor,c real\y.bcgan to have a field Cay.irside the .

plant. MIlitants, ed even non-poliiical pooplc whc prt up for shop stew- ,,
ards' positior:s ard ,fjdntt appcrr Uo bo thc nanS-pr:Iab1e type, f,ound thon-
selves labellod as Comnios, Trots, Big Fl:rners ci;c and a personallty can-
paagn wes lr,unched against then with devastating results.

: ' By this yccr thc wholc branch structurc r^ns u*lornined. the l,3.ds
ha.d beeone cynicatr, fnistratccl ar:d vcry angry nt tho wey tJrey could see
Ford beconi::g nore an nore aggrossive ard a vcry open hatred of the Con- 

::

verlors ard shop s tewe.rds wn*s boconi$g nore and nore trrronounced .

We now got a situation where lacls on the }i-nes nor^r iold thejs
stewards to fuck off . Secticn neotings outside r"he gates began to tur,n realt|
angly a$ Convsnor ard deputy tried ti:reai;s agp.irst the 1acls j:: disputo. Ofton
tl:e non would be told that they r.lustntt jeopardj-ze other ngnts jobs and tir+'t'.
if they walked out they would fi:ll bherrselvos on iheir or"r: with the li.lles ,

nrnnned Up by others.

After the suruter hoIilr:ys n forenents ilisprte ard another jn nai:u
tainance rosulted i-rr a rapod succossion of lry-offs - snJ to be laid off .

i-:: the eryly hows of thc norning without transport to got hone nskos nen
very angrxr Fords caved jn to the foronen. The laCs kncw thcLt this vi-ctory
was at their expense: r\rle ire so ffltry. I,'lc nal<e the fucking cars here and,yet
we are treatod liko shit. Othcr peoi:le can win fusues but r^lo cre told to
leave our problens to the rrnion rnd shut up.rl

il()il i Fi,!!:!J,
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rhe screws \^rere realJry o11 lr.ow, r^re rost tho capr.i nodol to the
eontinent, aJthough bhjs is nolr tc bc roturnsi, hugc gc,ps now appcarel on
thc li:res, rulrours of ralun-iencios circr-rlatol thc pLaili:, th; :ranagepent
cal-fal for moro: quality in rapid succassion rrui star-i;cd thc purge over twcltt

One night at a ::reeting of '"he 1{E;1 X'rin i,rorl',er.s ilr Septeaber, the deputy
convenor ard senlcr ster.tlrds ri:ccivcd r tcrrlbie blcw tc their ego$ lrhcn tirc 

-

iren -'rotal 6a$ fcr taking cr. th..r coriiaqy_, This nc+t:-ng gc+, rcr;l1y ugly - thc
hatrod was exploei.vo, r.,ic: w,:re p:SOoC off' uiih bcing seit hc:.ie qqring the nlght
shift. The union h*cks, although now obvicuslJ frlgho"enccl, appoalotr fu thl
deputy.corryC1}orJohnCraj.g.,oa-ccpt...bhcvcteforaItioir.,-Wh;ididhc:]o?
He disconncctbcf i;hc public i:.dclross systcr: ;:,rsl walkc,-l back ircidq thc p1ant,
Thcrc was uilroar. A iot of the lerls calLed foy ar, occupations rletrs'drag
'' ;those sr:ivelliig bastards ihe senior shoir ste'aaros and corwehors out here
anl make them cayyy out the i,rjJ-l of the 60% -rote for ac bion. r 

:

Sone lads seei;g ihe j-rrcreasingly angry sit-+ai;ion, but confused by
r,he. gnron menrs behar.i-our, shoui;od -Lhat'bhe best thing rrus fo" us all to go
home. Others had. gathered rather-bhreateni-ngii:irorx:d. sone shop stowards 1^rho
had been djs.usi;ed by -the nhol"e issuo :ind were tr;ring :,o z'egaj-n scine face by
stayi::g,wibh -!h"jt sectiors. Other,s nour shouted for a mar.ch into the plant
and an occupa*ion of i;he sonvenorts office. I,Ie star-recl i+ith about 80 cddj:lokes but b;. the bjme we reached the cff:-ce on$ abcrr.t 20'of us remained.
The shop ster,rards shlt-.themse1ves, -bhey must have tnought l.ig w€re goi4g to
start fightirg, those of us remeini:rg (mostl;, hardy peier:iiCl militanti)
felt somowhat 1ot doitn by our redr-rced nurnbers bui; ne declded to sii.in drd .

get Oraig to' give u.s an explanatlon fer l:js actrons ,

About an hour hter Urrig came ini;o the of.fi:o with n few crcnics.
He trj-ed to i-gnorc us a'L firs L, iJo 'uic got s'ouck in'to !rin. Aftcr a,uhile wc
could see that'wc uercni'L Eoing i;o gct erry sltlsfacr,iqnr.cspecia"!.Ly as hc had
mrde e sta.tement i::r fro,:b-of evcr;rboly ;;,rcscnt lhifu_r^iquld.neretsecept e

mrrjoritg.vote--;at;i&L.led,sj4*be.*dj.d -no',r rgre,?, 'lhe news ihai \,re had cccupied the
col'n/enorts cffice had sp::ead ::apidly" The FIA was all- of a buzz, Lads siarted
to gather arourul. the office !r an'bicipa'[io::r of a fight, bu-L we ]rad already
daq:{ed thi*, if there ,,ms to be aW -Erouble ,nie r,rour.d i.et the union rten start,,
it. fiuo uilge ga.rd Crlig the oppcrtunilY to g.e.i; ou1; of tne office. The first'
wa,s the ner^m'' thqt the P}' r+or:J.d be lcept,on pa;u for Lhe ni.ght r^'hich helped cool
tl.iiry d.oi+n ariittle: qe seco:-"c1 ruas Cri,igrs plea that he Lras needed r.rrgeni;ly-

I]ne 562 brzinch leaders.hip haC ]mt its grip ard lts nervq T,,ras begjrmjrg
to broak. The depuly convcno:: is lootring for rr. neu job as,listrict organiserj:r S.1'I. Laneashire. Ford is.stil-l afte:: blocd rrn{ scct*i.on aJ'ter section is
walking out. nrcy will r:ot be --i:iuiidaieC, 'lhe ireai, is on. lic havc tbkon some
bad knocks bu't; shop fio.cr orgaLni-sation j-s still j:rtact e.nd even the, union js
rni'king a vory bela--ued figh'b bacli.
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0n saturdcy Decer,.iber lu wo are voting whe'*her to aceept thc ror.rsy s2offer or not. Our conrrenor djdnrt even want r:s to have a masi mee-oi:rg, lrrrr,nyti:e lads need a few bob in their pocketn for Christrnas, so one can bo surethe flght wi'r1 jnteusiff. '

rGe'L Some Int, Halewocd pTA (fr:ra), Dec. !976.

No. 1 : I-'0FQ_:1!LUGGLE!_LSZ (Amsterdarn, Antwerp, Bordea,x,
Cologne, Genk, Melbourne ) " The rank and. fiJ-e
speaking to the rank and fiJ-e

S}llrAil i IY tuJ0 l0il BUlliTl LlJ$

No.2 z

No.J i

UAW . SCAB II}IION. Some struggles at Chryslerrs

DATS-UIV - HELL'S BATTIEFIEID" The struggle of
car worlcers against powerful- emplo-yers and
hierarchical and paternalj_stic management.

No.4 : I^IILDCATAT DODGE TRUCK (Detroit, June 1g?4)" IIow
the struggle against v,rork itself is playj.ng an
increasingly important role in modern irrdustrial.
disputes. The t rad.ical bureaucraci-esr and their
relation to the rank and file movement in industry.

No.5 :

Japanese
a r:igidJ.y

STRUGGLE$ AT SEAT (Barcetona).
state in mod.ern production" Ihe

llie ro].e of the
workers t reactions.

lhis new series, dea3-ing ir, depth with najor
problems f;rcing notor workers throughout the
world , is availabl.e ( tOp + postage ) from
Srli4g".-lX_(!ordon), c/o 1ZJ Lathorn Road,
London E.5.
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1) The above uon1;ionecl Jech Jonos wils :,t onc tjlc i'. n:ilitlnt. Ec r,r's cig9r

Si::.ce W imt Letter iuo r-'b Helewood hr.vc cxpcrlencod the narvello0s
shov plece staged a't i;he Liverpool Si;ediuit, scenc c.f boxi:rg mrbches and freak-
out concerts. Bcr:r:"rd Delfont coulci not hr"ve put on r bctter shor^" than that

- Iaid op by thc conienors. 0n Saturdey Docenber 18th it was begrudgilgly
dcclded by Bijj l,lrguir.c i:hc coi:vcnoi: and John C::aig tho dcpu'by convenor of
the HEA to hoid I pll"r:'U r,recui:ig -Lo cxpkin tha Fo::d l'lolor Ccnpargrts latest
erd f!ne1 wagcs oficr. It wrs r"pp=r"nt tha'b r" fi:r iob wrs on ihc cards, Just
2,woeks befoie Christmr.s the decided l3etirrdr'.y was thc day of ihe plantts nain
childrenrq p.i:t;, when nost ei;rplcyees L,rlct: l,herr child::cn ar:rl coJ-lqct theil
Ia'ter on., dr.p unian wrs 1le]*l..-r,.lro,of this eiash.'(Ats6 tHo uQerther.on the 

.

d"y ,0"" rrppciffng wj-tjr blaclc ice rand frecdi-rig condillons e1I oyoi i'terseyside)
Thlrc wos-rro no'Lice for tl:c necti:rg uni,ii J days bcfcrchand s,nd no advertising
of the evcnt untjJ- ''uhe dry 'bcforc

: It, scer6 'qiet e snrill grouping j.:r.s:de bhc Prces Shop enC the Body-in-
l.Jhite'1j:ies hrd - oppgsed by the cl^r"nors and scnior shop steuards - won thejr
A"*oA O"nand for r.ir,;cr pirnt nooi;ing at; i:hc i:ae'Ling of the J"I'I.C. (,fo:n'U

l,{orks Coraaj-ttee). But oirc scnior shop si:ewards anl convenors no doubi; fcared
thc pnospect of a. i:i..ss noeting and tlr.e rcci:pticn ihey would receive. hfu
might have h:d sonetl:.i-::g *r,o d.o with thc l{ir}'trhG-nce'bing was orgsnised.

Tho ricc'Li-ng i.i..s inc;i[:']:Jy poorly ai;bcndcd. Br.rt in spii'c of this i;hcrc

w."s nueh heckling :ncl 'iire hds cxpressed ihelr irnger, b;' th9 questioning fron
the floor. Brothlr J:Lelc Jonos(l) .- no relationr;o bh'e rscciol contracttone -
a senicr shop stewaro chalred thc ncctj:rg without I v9,he Lo.the end r+hen an

.,ngry convcnor sne.t.ched -bhe ;ri:<c o11'u"of :hi.s hr"'nds sc';l:ig tat least we should
f$d'cut, 'lhe feellngs cf .thb fl-oorr. ji vote r,r:.s i1"." :.::n ar:I ib confjrned
the wor:s]!..fc:,rS of'Itlie.ri:tiji:ir on t}:e platfora. 9Ofl_af ihose present vo-i;ed,

agai:rst -ttre coutp:"l1yls offcr encl ti::.c TGl,rlUts ,:oconiienclabion tc aecepi

lalhr"t r,r::s to hrppen noi,r? lJlia'b could r^re do? lie irrC been k"ld off cont-
inuously'sj:ree Lce end^of --iru hoii,Jlys, r,;c had^nc nonr'l)- to,fa.-i1'back on. tr'le

had been twistec anc fuck'ed up by the DIISS' unfortr:n:iteJ4'r:hc lads stiJ-I look-
ed 3.1.ouncl for i strcng l-eedersirip.* stra"ngc t!:is ber;rIJs3 i,he rank and fjle
had 11kcn bhe So1': ini'uiative Sinca ii:e SUnr,re:::nd 'rhc union had loSt a1i
r"tpu"i in the eyes of the'sirop fioor:. Sj:ic+ bhe rlew ;'ear i;hings have been

n*ia, even thc foro,.ur, d-ont'c scen lni,oresird ir: i:,oosi:rg discipline. But
sr"ckings are sti11 going on r.i r,- stcciciy t'::te, nain|r'b'd tine -1ceetrnrs ard
persislcnt l-bsenf,a"s" ft is difficult io forsee just.wha'c is gorng 'bo happen

hero at llalewoa1.

to use Big F1;'ne _in hjs
to spllc :,t nec'i;ings of

risc in the uniou branch r:rfia ,ar:d wrs even ab-le .'

G.-q.i", L7.L,77

,+.he slt (l'tr'P) duri:rg "ihc L9'/7- nino-weeic strike!
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ttlrst week i,h. irlcss lvans, l{a.tionel Organiser, Tbar:spori
and Genere'l 'ldorkerst union tr-ccoi:rpcrnicci b;rlthe Dfutrict 0fficial,
vif itec Halawoocl ar.d iljsc'dssed -r,rith rryrself ani senior n.nage-
neat the soricrus problc::rs we faceu. clue to disputes, i-r:rlrscipljno
erd i-r:offici-eni prac';ices. 1,.Ie hrd io explain 'uliat overcorsing these
pnoblerrc was vital io thc fufurre of 'bhese plants and everyoic who
qolks here, c:nd wiij-lst wc would do everythi:rg reasonable to ensuro
fairness rnre'*or;,ld not enicr i:rto eilcless discussicn in ovcry cageirespuctivc of j-ts rurj-ts

ritrJe coneluCcd 'ch:-[ r-iecti:rg by assuri:rg the uni-on that we
wotr1d aI-wrys alIor,r ircn .bo ):e reprcsented by their stewerd_befcrol
c"r:y dfucipljnarl. action wes inplononted and suggesi,j::g i,hat theDistrict Offici:.I ard ,L,,C nenbers si:oulC si-t doi,m with u,s here
ard d,jseuss the r^ny ',rc otrrcratcd the rliscipli::ery po1icJ.. Th.rese

tra-oposals wero agreed but the loca1 neeti-ng referrec{ to has notyet taken pIace. rt wrs also proposed that i',fr. Evar:s would neet
,the Ccr:par{f on Februr:y T to further raview the si-tuation.

rr It ca.no :.s sot:tc sr.rprisc to ns tirereforc when on I'{orrlay
wo rlvsl's ilforraed that thc Boly Plant i.ras on stri-ke rintil we agreed
to n:.ke subs'Lantial changcs to our liscipllnary procedr:re. Ido are
stjl-l not clear what the othor denands are,

ii.The striko scriouslg- threater"s jrour future. In 19?6 we hod
only 6t.0iys free frcn disputes and only buiJ.t our scher.lule on 29
days. Thesc dfuputcs lost us 321000 veliicies ar:cl, alr,hough this
crcated acditionnl work in our plants oversees, r,re lost r:ar1y
custor:crs :nd, f,ur-Lhcr worscned our reputation 3s an ur:reriabre
suppJ-ior. unless rarc cr;n run thesc pt:.nts cff icicntly r-ni witloqt
dispu-i;es wo c.iltilot ccmrince o\,,srso&s, deaLers thr.t they shoulcl r -.

orclor cars nads here. 
"^Iithout' 

orders wc c,re r^rii,hout work and.
withou'b ir futuro.rl

Jnnu::ry 2L, L977.
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It wes nid:week (Jr-nuery 19) that wc hec"rd jn thc Ibin Asscnbly that
sometJ:ing was brer^ling in the Bcdy P1ant over the discipli:ra:ry procedure. Its
really amazing how things'can blor.r up jn a place lj&e Ford. One day every-
fti$€ is nice and quiet then 'iitrIlO0}'Ir off we go. The jssue .in the Body Plant
1,ras over some pocr bugger ge.Lting 'the sack for alJ-egedJy usi:rg a weSding
toreh t'o burn tt:s nam"-on a 'tatty oId bi:i' ltie kner'r sonrething I'Ias up as all of
a sudden you could feel the tension build. Tne pressure was particular3y
apparent 

-on 
Janriary 2/r. Trta rAr shjft was s'uill workfug nyghts although.the

rBl shiJt was already ll,id off or on stri-lee (the B'shift being on days.)
lhis -tS.not un:r.sual at Ford i{alewood - here we dontt }r:ow ar:ything abou-r, whatrs
happeni.ng,arourrd the plant. Ccxnmunicatlon within the plant js 'almost non-
existant.

.,

The real bone of eontention js the refusal by management to meet the
stewards both jn the PTA and in the Bcdy Plant, crnd,their arrogant refusp.l to
fo1low even tlr.e agfeed procedure,as l*rid dor,rn in tJ:e infamous tblue bookt of
agreements, fl." I.'ord Bib1e. It apg;ars.that over JJ workers j:r the Bcdy Plant
*Ione.trave,lbeen sr;eked with nor or v:rtlial-Jy no, representation fron their
*G".inAt.i.ILC:i-mpmsible to sqi, hor,r rneny mon hc.vc rgonc'up the roadt that we

donrtlmowof., : 
.

Arqrwry, 5-ts r;:,IJy gror-t to sc; pcoptc fighting br:ck. Ford has taicon

a srin"ck",in- tnl'tcotii but Lp"to nou iis unclear whai; t*ho,outcome wi-lI be. The

conlrenors -in thc Bcdy Ptranl 
"rant 

to staSr 'out uu-_til thorc ls i'ritten agroement

;ifi-f;"d.-n"y hr,ve"tho }acls a"t the b:,Lk of them, so t!9f can!'t very r+etr'l

bo.ck dowtr. The.sitUation in the PS, by compr.ri.6onr, is. disgracef\rl' The

convenors *"" ,ol-1 1oyal memijers of tfrs Labour Party arxl havc compromised 
-

A;j""Giiio" * *"1r, ilrc,i; they cannot do arrything to upoet ro:nagement, But
i[;d;ln6-L"*fapidly tho siLr.rr.tion can ehange. Frst struggles hawe Foveil
tf.jr.:tl"""itfroi"tu,the Tbirir soct;ion'.has been caught hi-gh a:d'dryover this
dispute . But thc Body Plant has madc a fight of it'

'

saturday, Jeiri-l'ary 2!, L9772 1 pm' Radio city (liverpool) ltrer'rs

reported that Ftni *or.nglro"rt t r.vo refuseC to clarify the rnr.j:r points 1n

dfupute . The st'rike conti:rres . - . 
G. S.I. , 29 .L.77

'14*
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The Ford management entered into negotiati-ons with the unions and
a formula for return to work was arrived at. This was accepted by the
men at a mass meeti-ng" The package, which involved modifications,,to,the
disciplinary agreenent, was claimed. as a complete vj-ctory for the men" ,
while it is clea.r that management got one j.n the €y€,.tc"s.r" t writes (Z/z/ZZ)

rThe much-publicised victory declared by the senior stewards and
convenor Cooper was very much a hollow one " Whai the men .had served up
to then was just a feur extra lines in a comparly agreement, which gnly
means that a man can be (in ttieory) scked quicker than before. How the
uni-onrrmi3-itantsrr got it accepted by the lads of the ItBody j.n Whitetr (tne
seitj-on most directly involved in the d.ispute) beats all understanding...

tsince the .return to work, tension is beginning to j-ncrease once
agaln all over the Halewood complex, We have been 5.n a tussle with the
Social Security once again, and we are appealing to the DHSS Tribunal to
get our money for the 1ay off. wet11 be lucky on that one, r expect.l

We had hoped in thj-s Bulleti-n to give a complete coverage to recent
Ford struggles at Halewood and elsewhere " But j.t was not to be, as life
is not like that" As the Halewood struggle ended, others broke out, for
exanrple ia the Body Group at Dagenham over the frame-up of Brother Shand
for aIlegedly assaulting a trainee foreman. And when this dispute.ended,
on February 22, prod.uction was again stopped due to a delivery driverst
strike" If the current wave of disputes at leyland. i-s anything to go by,
it looks as j-f 1977 is going to be a wa?n year th::oughout the motor industry.

ourattemptstocovertheseeventshavea1sobeenirrpeded.bythe
very inconsiderate struggle by Post Office sorters a.t Whitechapell Thrs
has grossly disrupted our mail. We apologise to correspondents whose
letters have been delayed and not used as a resuli. Irtre will return to the
subject in future issues of the Bulletin. Keep r",rritJ-ng!

READ: ?iIE IORDSTObIN STRUGGIE by Ken Weller.

What happened at this General Motors plant in 1972" The new

tendencies in production and the developi.ng critique against
work its6ft" 2op + postage.
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, iRecent yea::s at Ford Ams.terd.am have shown a steady rise of
absenteeism. A ,year ago this reached a peak of 25%" Iiabour turnover
has now decreased due to a feeling of insecurity in the J.abour,ma::ket.
' tone of the main problems a few years ago was lead poi-soning in thegri-nding shop (see Motor BulLetin no"'l). Today the parts:nostly Jome
from Be]'giun already ground " We would like to hear from workers there
nour doing.this work to see if they have the same problems.

,

''1With the national combined boss-unio.n show for the'' renewal of thesocial; contract (organised wj-th the collaboration of the media, who are
constantly babbling about wage increases of 1%, 12% or even 2%), there
was a neeting of 1!O production workers at the tr'ord plant who voted. forstrike action this coming week"

,:

|$omeoftheSpanishworkersherehave.Some'informatj.onabout
recent strikes in the Spanish car plants. Any good Spanish texts on these
would be welcome and wj-l-I be distrj-buted. in the factory at Ansterdarn. I

:, 12/2/??

!i
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. '" Froducti.on of the new Ford Fiesta sma]-l car started at Saailouisi'
' in Apfil-: 19?6 and - a bit rater --"; vuiarr"i* ana Dagenh;: 

-;;;t;ii""t,
of its introduction will be felt by Ford workers throughout Europe in 19??.

The faunch of the Fiesta has been marked. with enormous bal-lvhoo.
inc-luding a book, *'a ii1m, ** anJ "; ;;";;;;;-";;;=ti"i"s-;;,r;;r-il"*iir,
aI1 ihe associated junketings

-.-:*t'l' *
HiIl, Cambridge, fl4.!), whi-ch is an uncriiiCat pritlic rel-ati6ns puit'ror
the Ford Motor Company - albeit with some interesting infornation.
** , :'

: good,of manirln{'. It nevertheless contains some interesting mate::iaI onthe.1evel of automation at Valencia. There j.s an.anus1ng itory abcut_thib' fi1m. Latb in 1g?5 phil- Cal_dweIl (Fordrs Head of International
OperationF,.based a-t Detroit) decide.d .to- s.how.the film at h-is home.. A
copy was sent to him from Britain. As he was J-acing up the fikn for his
home movies, he discovered. that inside the Ford, fi].m can there was ablue movie'ap-t'ly cal-l-ed 'Di-r:ty Fingers'. Ca1dwe1.1, a membei of a p1ymouth
Brethren-1ike sect, who presumably prefers the hard. porn of mod.ern,ml.ssproducti-on, wasnf t too pleased." An exciting witch-hunt at the high-estlevels of Ford managelnent in Britain followed" But in vain: the rr.nknovrn
humorist was never found"

BFbSe, fiegtq.rfae$.

Etve fleBRF &F
*&,€.rs r ht (r 1.r,1* fl'See,l

ulsCEeB$, S€$e&Y ,
Go\Yr 5$tg *5 

f
., RlotcuLl5\.e* ,

EAR oFTr+E FIESTA
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The ntassive Fiesta.programme (costt4g about BOO mittion pounds) is

the largest investmen-t ever made fori4 new model, It is a_Europe-wide
project. Most.production wil-} corne lqom the specially-built plant at'
Almusafes near Valencia in Spain (whose construction cost fllOO million).
The other mai-n site will- be the heavily beefed-up plant at Saarlouis in
Germany" As an afterthought - due to a belated decision to sel1 a
modified. versi-on of the Eiesta j-n the U"S., which requires ad.diti-onal
capacity at Saarlouis - a decision was taken to assemble Fiestas, mainly
for the British market, at Dagenham as we1l.

' The Dagenhan assembly operatlon received the pathetic investment of
910 nillion" This gives substance to the widely-held.suspicion among
Ford workers thai; assembly of the Eiesta at Dagenham is simply to get
Ford over the hump in terms of production, and that once this problem is
solved - say in two or three years - Dagenham can kiss the Fi-esta good.bye.
It is an ironi-c fact that rourr Labour government and tourr trade union
leaders have shown themselves far less tough in dealing with the Ford.
Motor Company than the Fascist regime in Spain, i.n spite of Britainrs
stronger position due to a larger home market"

To show how rapidly prod.uction of the Fiesta i-s to be buiJ.t up, the
planned monthly production figures for Valencia, in the first hal-f of 1977,
are sched.uled as follor,vs: ., ,l

Dec " 19?5 January February March .6.p:'i1 May June *

BZBo 1o,548 12,167 13,225 1o,5oB 13,9?5 20,4oo

all- this without any planned weekd.ay overtime, and wi-th approxi-mately
every other saturday being worked. The build.-up at Saarlouis is sj-milar"
The productj-on of 84,07O Fiestas tn a9?6 wilt be expand.ed to 179,OBO j.n
197?" At Dagenham the figures are 8199 Ln 1976 a:nd, tlre planned production
for 1977 Ls 71,,4O5"

FCRD FRCDUCTICN STRATEGY
The struciure of Fi-esta production is interesting, in particular the

dj.spersal- of assembly between three locations" A large proportion of
bod.y pressings - 48 out of a total of 99 - are produced at both Saarlouis
and Valencia. Manufacture of other components is r.;idelX d.ispersed " 16
components are produced entirely in Britain, the most inportant being

* 
Thi" last figure represents an j-ncrease of 8,762 fiestas per month

ove:' the previous plan. Hordever, in the li6ht of what has happened,
these plans could turn out to be rather optimj-stj.c,
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engine castings (at the Tharnes Foundry at Dagenharn), rad.iators (at
Basildon) ancl carburettors and ignition equipment (at,Belfa.st), * Ip
addj-iion the engi-nes of the Federal model of the Fiesta.(for fhe.j*rart'can
market) are made at the engine plant at Dagenham, for shipping to Saar-
1ouis.

Special precautibns costing several rn-iIlion doll-ars have been takenwith the Britisir components. An average .of 55 dayst s9pply is stockpiled
- i-ncluding'parts in transit - compared wj-th Ford.ts noimaf stock tevltof 2o'days. This is to act as a cushion In the event of major disruptionsof production over }:.ere" British Ford workers can perh"p" i"gr.rd tnis asa back-handed conipliment by management to their growing -u.pr."fty for thestrategic selection of targets. Despite these precautions the wholeFiesta eClfice i-s dependent on reasonabie industrial peace, paxlicu1arlya,t Valencia, Saarlouis ancl Bord.eaux" Who woulcl blame the worlk"""'tt."ru"if they: took the opportunity presented to them on a plate to impro.re iirei-,si.tuation?

RED DEAtJN2
One of the Achi-I1e's heels of the Fiesta programme is Bord.eaux,

which produces all of the gearboxes anA aifferentials for the new model;It is these. coaponents which provide the most critical botileneck" The.second factory at the Blanquefort site near Bord.eaux was only conpletedtn Septembet 197ro. It had to be enlarged while sti-l1 und.er constructiondue to the increase i-n pro jected. demand" for the Fiesta" Thj-s-mrjre thai{,doubles production at Bord.eaux - to nearly,a mil-lion- transmis=ioru i--yu""r
The total vrorkforce at Bordeaux is now 35OO" The figure will riseto 4ooo by August 1g??" There have already been a series of disputes atthe plant.** But'they still have a programme of d.emands rshich nlw can bewon' one mants bottleneck is another manrs opportunity,

The Ford. Autof,ite plant,at Belfast, whi-ch virtuat.ly ,ruru", has anystoppages, is in fact the sol-e supplier of carburettlrs u.rrd.o*u o"th""equipment for the whble of Ford.in Europe" A major stoppage ;h;";-;;;the whole kibosh vrould rapidly grincl to a halt. we wonder if workersthere are aware of the strength of their positi-on

**
,, For information about sorne of these

p;1, rFord Stitrgglei 1973, , price 1Opfurther information about aevelopmenti

see Sol-idarity Motor Bull-etj_n
+ pos

readers "

at Bord.eaux frorn any of our
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VALENCIA
The new plant ai Almusafes employs IOOO workers" Enormous, wlth

tts J"76 miflion square feet of working space, it is one of the most
modern car factories in the world-. Its highly automated engine plant is
capable of producing well over 4OOTCOO engines a year, wi-th a workforce
of only 1BOO. Planned productivity i-s very high, with the aim of J) cars
per employee per year. Thi-s is over ] times the productivity at Ford.
here, which is itself the highest j-n Britain.

Obviously one of the main reasons for the decision to site the fac-
tory in Spirin (a decision taken during the Franco era) was to take ad.van-
tage of the prevailing low wages policy - sirrij.lar to that of the Labour
Government here - a.nd of the corporate state I s suppression of job organ-
i-sation"* Iiowever there i.s every evidepce that Iord. will ,coue a cropper.

The advantages to thern in these fields are rapidly disappearing. By
the end of 1975 workers at Almusafes had. achieved average annual *u,[es
ot JJOTOOO pesetas a year (gZ?25 at ihe January 1g?? rate of exchange of
11?.4 pesetas to the pound). These figures, however, probably include
white col1ar workers too, r.rho generalJ.y r:eceive much higher rates"

,FIESTA SIESTA
The current and growing wave of political and. industrial unrest in

Spain has had its effect at the Ford plant at A}:rusafes too. B.y. the end.
of 1976 management had already recognised the formally illegal workersf
comrnissions, and negotj-ations had started for a wage j_ncrease. The
workers demanded. a flat rate all-round. j-ncrease of |OOO pesetas (about
S59.OO) a month" Management offered a 22% increase, to b" *".epted. by"Friday, January 7" This was rejected out of hand by the workers, who
suggested a tco,rnproruiset - namely that /OOO pesetas woul-d be a niniuum,
and that the Company could feel free to pay the 229/o Lncrease to thoseworkers for whom TOOO pesetas would b'e less than 22/o! There was no
agreenent 

"

On Monoay, January 1O a violent strike broke out" Workers rampaged.
through the offices and. ordered the executives to l-eave the p1ant, on-pain of having their cars smashed up" The following day the management,true "to-f,afmi p1aced, all hourly-paid workers on three dayst suspension.

For more information on the
no"5, rSpain: the struggle at

motor industry j-n Spain,
SEAT, Barcelonar, price

see Motor Bulletinlopfliffi-
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Staff and office workers were escoried into the piant by police, who alsoplaced a heavy guard on the factory;' There were some violent olasheswith the workers and stones were thrown. At 1O arn a mass meetine washeld at the Almusafes town centre which cal]ed..'on the officei worfdrs to,join the strike. The white collar workers refused."* The'pcilice then -l
broke up the neeting"

on Triday, january 14, at the end of tiie suspension, the workerswere adm'itted back into'r,he plani rrrhere titey helq anoth"" *ru".";;;;S.
The'management - who were und.er inten"" pruluure.'ro get a settlement and.restarf' production to meet the massj-ve dennand fol]-o**ing the "."1il;'"t"]--launch of the Fiesta, and who were losing 450 cars and looo ""gi;;u " J"yasaresu1tofthed,ispute-capitu1ateocorrp.Lei'e}y"TheyoffJreaa
27.6% wage increase with a guaranteed minimuia inc::ease of /OOo pesetasa month"

. But the workers werenit having any. The;. put forwa-rd further de'mand.s.They argued' that since the staf f did not stnke, and. were prepared. to
,4""ufl- tbe 22I;/o,, thatts all they should gei" The adci-tion"1 :l 5% shautd,be witheld' fro,n them and di-stributeo as an ad.ii-iional flat-rate increase
l-o" the hourly workersl Management r^rerentt prepar.ed to swallow ttds.The strike conti-nued

_- j The management, tryin8 to get out of the situation, refe'rred thed'ispute to Government arbltration. in Spain this has the force of lavr.The arbitration - sur"prise, surprise - awarded. the workers lesb than trordhad already conced'ed. There are para1leIs here with tour ov..mt socialcontract. The spanj-sh government, like the British, has a policy of wagerestraint. Thg judgment was.frozen for 48 hours, pending a loca1 settle-ment' Meanwhile the Ford m+naggment sent cui cne of j-ts inimitable lettersto alL hourly-paid workerse sta,ting that j.f they d:,-r1nit accept the Z?.5%offer by Fri-d'ay_January 21, the arbitration wouicr become operative. Theworkers remained. soIid"

l"{eanwhile the Valencla management were J.-raving second thoughLs. Ashortage of Almusafes-made conponents vras alread.;r a:ifecting production a.bSaarlouis and Dagenham. ** unde:: extreme pressllr:e the;r made yet anotheroffer" tl"n acce:led thg -prl]l€p]g- of the mc:lrs Lat,er clemand,, reducedthe wage increase to staff}.y;@j"d offe::ed gra:i-e cne production workersa flat-rate increase of Br25 pesetas (about g,69i a monihl The workersaccepted the offer and reiurned to work on i'{orrlay, January 24. Ihey haclwon a complete victory and createC a solid basi"s ,.,n which to build inthe coming year.

* 
Ih. staff were prepared to accept the Conpanyts 22% offer, presumablybecause most of therc were on much higher rr*["u and r^rou1d. be better offwith a 22% increase rather than wj-th a Tooo pesetas flat,-rate increase"

:i*
Total lost saI'es -due !o ttie strj-ke were TOOO Fiesias: 5OOO at Valenciaand about 5OO qach at. Saarlou-is and Dagenham - .--':-::
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CCNCLUSICNS
''Rec'ent experiences at Valencia and elsewhere iaise iurportant questions

for workers in the motor i.ndustry in general and at Eordrs in particular.
The present selective expansion of prod.uction creates good. oppirtunities
- if inaginatively used - for workers to regain ground lost due to therecession of the last few years. this should enable then to go forwardand make serious ad.vances in the fields of wages, control or lne 1lne andreductionofthearbitrarypowerSofmanagement

But there is more" Events at Valencia showed that after 4o years offascist dictatorship, with trade unions il].ega]., workers werb auI;-;;-
engage in an exemplary struggle against one of the largest companies j.n
_Y!: yorld ...^and win. As we sai.d in our rast Moior a"u"tin;-;il; """,devel-opment of. the Spanish economy (and the consequent growth and develo!-ment of the Spanish worlclng class) wj.lt be the greatest source of problemsfor the spanish ruling crass in the struggles to come r.

The struggle at Valencia, and the great wave of strikes stil1 develop-i4g throughout Spain, were camied out witirout the i-ntervention oi ""r---'uriion apparatus - although we dontt doubt there must be plenty of contenders
fer 1n9 position standing in the wings" It ls an ironic thought that theSpanish ruling class, i-n suppressi-ng the trade union apparatus as well asjob organisation have perhaps deprived. themselves or thlir ovra .r
311ies. With the aevelopment of the Spanish economy the necesiity forLabour mid'd'lemen has increased., It is precisely this problerh-tirai tirecurrent rliberalisatj-ont is seeking to so1ve. Spanish workers have set usan exarnpLe of how we can take control- of the struggles into our own hands.We nust learn from their experJ-ence"

K" W.
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