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thj-s issue of our itOTOR llULIfiTiN deais 'sith struggles at two General
llotors plants" Al:thougn separated i:y thousands of miles these struggles
had many f eatrires 'in comtnon, f or example the role of the trade rrn{on
bureaucracies, the managementst use oi tte world-wide downturn ot'lg74/?5
to go over to the offensive, and the nethods usecl by workers to resist.

It is no coincidence that the present growth of procluction has been
associated rtrith an upturn of shopfloor miiitancy. Managements in the
motor i-ndustry throughout ihe -uvorlcl have used the recession (and the fears
and insecurity j.t created) n:assively to increase prod.uctivity and. to cut
labour costs. fhey are now reaping the benefits.

. Fol example operating profits at Vauxhall (GMrs British subsid.iary)
for the first half of 19?? were up to S8,49B,OOO (from fl5,612,00O in thefirst half of 1975)"* The sj-gns are that current profits urill be higher
s ti11

The situation at Ford of Britain is even betterr/worse " profits for
1975 were fl,121 million, fron S14 r,r:itlion i-n 1g?5, while vehicLes produced
per employee went up fron 7"97 to c.t.\7" I,ieanwj:ile direct labour costs per
vehicLe went down fron f.469 to 5461, and this d,oes not even take the efiectof inflation ffi account. (See Ford Annua1 Report and. Accounts , 19?6)
there is every sign that this process is increasing. For example Ford. USprofits are up by about Zolb in the firat half of 1g??, even compared to
the record levels of 1976"

Fi6ures of this size rnake pathetic nonsense out of the natj-onal trade
union denand. at Ford and Vauxhal-l for a 15% incyease in }:asic rates. Even
if achieved in full, such claims would. leave Ford" and GM worjlers worse off
than they were before" Unless, of course, the shop floor takes a hand.".

TC

' The articLe by Strasbourg GM workers is a sJ.ightly abridged versionof a,French text, available from 'S"trgq$e€:-el__Uqgygmenti (n"p. 241,
75885 Paris, Cedex 1B). the text WTfiG;-ilohnson about the stri-ke at
the SM pJ-ant at Ste Th6r&se, Qudbec, Canada ls reprinted. from rour Genefa-
ti_ont (3934 rue St. Urbain, Montr6a1, Qu6bec, Canada)

This is only the tip of the i.ceberg. There is every sign that G1{, alongwith,other ittotor manufacturers and i-nd"eed multinationals in general, have
been engaged j.n a nas.sive operation to cover up feal profits; f'or example
a Federal Bnquiry is uncier 1{ay in the US into alleged. tax frauds at GI,4(totalting nearly 5CO ia:ll}ion dollars) based on und.ersta.bing income" (See
Finaaeial. Tii'ne_g, 4fi/77 . )



As always, we are anxious. to hear
the world with inforrnation and feed-back
welcome too! ite hope to hear f:'orn you.

from motor workers anywhere in
of all kinds " Money ruould be

$()il l)Ail JT y J\Jfl0il BUttiTJ N $
(avaitra5l'e fron adCress below, 1Op plus postage)

I'io" 1 ; ip}=8ry_tGg€lllj (Amsterdain, Antwerp, Bordeaux,
Cologne, Genil, lielbou::ne ) " Ihe rank ancl fi1.e
speaici-n1i to the rank and file.

l'io,2

No"J

UA'd - SC;rc iIi{IOil" ,Sorne struggles at Chrys}er I s.

No.4 :

tAslI1*j_rjirl,:s.=ealglPgrElp. rhe sir:uggle of
Japanese carniorkers against pcvr-erful employers and
a rigid,i;,- hi erai'chical and paiernal-istic ri:anag;einent "

lv,iflDCAT ;iT DODGE ?RUCK (Detroit, June 1c574). How
tr:?*-s:trl,rEE-GffiEffiork itself is pJ.aying an
inc::easingl;r iltt:,lortani role in ilrod.ern industrial
C-i-sputes " The I raclical- -irureaucracies I and their
relation to t,ne rank ;Lnd fj.le l.ioveljlent in industry.

1rlo. ) :

No.b:

s_qRqqciEq_ AT qE4! (Barcelona),
state in rnodern production. The

The role of the
workersl reactions"

lqB!_(!KL :_ 1e76jUZ" The year of tiie Fiesta
the struggle at Ford, Valencia.

**

TI{E lOR}STO1,'J-ry STBUGGI4 by Ken i'fe}ler. i,rJhat happened at
ant j-n 1g?2. The new tendencies in

prod.uction antl the developing critique against work itself .

(20p + postage)

TIiADE UNIO}.]ISI{ OR S0CIAIISM by John Zerzan. A detailed
documentation of
trade unions have
and. obstacles to

ho',.r d"eep1y, cynically and consciously the
becorle p:llu.rs of the established ord.er

social cirange. ( f OP + Postage )

published ty S_g_l{.ggIS (l,on.l.on), cio 12J Laur,on Road, E6u - 1/9/1977



S T R I K I AT GINIRAL- MOT]RS
sTR AsBouHG ; tvAnclj j 9l 6.

This .p":mphlet i,ias pr'odr-ueed. by people whc 3-ot tc know each other d.uring
the strike - :.bout i0 initil"lly. l-i.re of i..,hon d-iC r:ost of the nork, thenfifteen in the final iiiscussior:s, They i:.re ncstly ir:, thc c.r'.I.r, but sorne
were in the CoGoTo or norl*uniol--lised ( C.I.:,"T. is the tr?ench lemocratic
Confed-eration of i;bour; C.G"T, is i;he Ge;rer:1 Coni.ed.erntLon of L;,bour,)...

Our nain inten'i;ion wa.s to inforn our:el-ves and those r*ho strugg'Ied, r*ithus. No-one cor-rlrl be erre::_.jrnrhere ari.f see ever)rthi.ng. \de thought it w;rsi,tportant to uncerstand our sirike: r^rhat !ra-s ner,r in it, its firoits, vrhat i.t
changed, This is r.iny !.,re foeus on the str:ike itseif.

" FACTS Ai\D FIGUfiSS
G,l.{" ln the world

. tlthough it has only the ihird la,rgest cr.sh tLTnover in the worlc'( a.fter 2 cil fims, E:;on and Royal ,fitci, ) C;ereraf llotors may be d.escribed.as the r+orld.rs rnost i,rportant ind.ustri;iI conpany, irr terri:s-of producticn
and of _iyork-force.

In 1-975 the company's -er-lr_o=yqg tota.lleC ,5.7 biltiondollars, compared *-*with Jl'l billio.l Ln L)l\, t''iei regi!. :,.fier tr.x r,^ras tr25j rnilh_on dollars,
conpared- with 950 ir; l)lQ.- *n lt-ffic af 1Z:.

ar $ttqE_ price-o rose frorn jG a*,..ii,re end ot a)lQ r,o JB$ at the end of 197r.
The clirrid.end. on or:dir:;r.ry sha:r:es rose to l+"lZ' tron 11"i7.

-^ Iotal SgJSp. of c.;rs a,nd. lor:ries throrrghout the wo::Id. ,,.;ere 61 62910OO tn
1975, as aga.insL 615g0,00o in tli\"

_ 
'r,astly, the everage nu-ilber of enplol,,ees of ti:e cor,rpanl d-uring 1!J! was

5811000, cornpared uifl:r 714raoo Lrt li-iiu" \r'e no'r,e in passing that ,t&e
inerease in clivider:cs, iir spite of a sijg.:t ctecli.re- j-n production, was
achieved. th;anks to the 1:i-r1u_r.ri-ation of 5OrO0O jobs"

The recovery in -uhe rnotor ind.ustry, if i L profii;ed. the shareholders,
dtd notiring -bo sol,re uirenpJ-o1nnent,

* Transla;":d fro:i a p:.:rphie'c vriitlen a:r-d *iiilc,i i:;,' a gli.up cI Ceaeral Motors workers
and published i-';i irrL:::i}r }io.9L {1$1 G:"r.r.4 };e , slcii stiashourg, Fralce}.
**

Ia the tlSA a L:j-li,::tr ie 1,;i;l millicn.
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BACKGfiO{JND
In l9€,7 i,he Genera,l l.iotors Corpore;tir.rn deciCed io estaLrlish a pli;,nt, inStrasbourg for nanuf.',ctu:ring au-tomatj-c transnission urits, initis-i1y for :

0pe1 r,:otore , later for 1,i:"lu<ha,11 and Fi:;t. ss ,,.re11 ,

There irrere three gooC rersonsi 1). -Lhe p::oximity of the 0pe1 fi:ctory at
Russelsheirn, neer irai:itfurtt 2), the site wi,s placea at their clisposal ,ratj.sb;rthe -utonomous -?ort of S'r,rasborirg; 5). labo..r r.ras relr;tively cheap - theycou}l take their pick frora the tr ditioria-ll}r k,.rd-urorking puop1" of .:r.fssps.-

f?re project, whici: uas greeted r^rith inflated ,,ublicity iri the local press,
envisa*ed- ,1000 new jobs in the region. This iigure lias never reached, amyillore tlran the theoreticeil annual ,rro.J.uction of j0orooo units.

1r-n Informeition Surea,u hand-pj-cked- the first recruit"s, seeking out inforraationin toun h;-.r.lIsr ,r,rd- from candiCatesr neighbours. ( tian;r ce,me froi the country,
from up to 60 kilometres a.way, which had an effect on the rr,tmosphere in theplant ). The first recn;:its i.rere sent to the G.11, O'pe1 plant at Russelsheinfor training.;i-fter sortirrg thcrii out, the firm;ccluired. a, sufficient r^rork-foree to begj-rrr-rrod.uction on D-rlay.

Production st;,,::ted iii June t68" Tlre f-'actory r+as of-f-'icia11y olened. in a
wave of ;oublicity with reporters, ,;o1itici,:ins, and. the or,rerican,'imbassador
to tr'rance.

There were three unions in the rrl-Lnt - C.G.T., C.F,D.T. and. independent( tater to becorne th6 C"F.ll. ) - plus the CoGoCo for st::.ff. The first eleetionsto the ly'orks Couucil'on Ji.me 20, 1!5E re;sulted in one CoGoCo, one Independent,

J)r]fglt"ge r. te a':out B' i,o the lround .:

2):;1i trL.rnce, a ';,Iorks Council hi:.s 1. be set up uhere nore than fifty vorkeip ^areiempfoyed. i; Iranr,{€r;reot r:epresent. tivc teikes the c}rair. From I tZ n,r"ol.ii",
L,;ccord.ing to ihe size of the ,,},.nt, are elected. by the,,,,orkersr oil,Irade U4ionlist,s:lor 2 ye€-r.rs i:,t a tine. ltre ilorks Council is entitleo to consr-rltatj-on and
information on general :,nd. internal ;,;dninistration. lieeting tirne is pa.id.
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tlrree C.G"T. ancl one C.F.D.T.

-By early a!6)- work,,,'as going on in two shifts, plus some saturd.ays.But from the end of ihai; ye.Lr difficulties bep-n to,lppear d.ue to 111ongsales forecasts. This reduced sclied.ules.

From 1pJ0 to 1972 the schectules changed in accorcr:nce with the neecls ofproduction. There \ilere a few sinall strike ii:ovements. /it flrat time, unitywas not on the,:.g;end;r bet,.seen the coc,To and coFoD.T. ar.nd the tvo office_workers on the iiorks Counci-1 collaborated openly with managemeat, whi-ch 1ed.to conflict insid-e the cnF.loT. Dr-iring this period repression wi:,s usedagainst uilitanis incl-udi,r5 transfers, 
",r"p"rr*ion anri c,isririssa,l , ancl manyof them left G"iti.

Ta 7971 the frrst iarportant action occuryed_ -r+ith, this time, unity betvreenthe CoGoT' and C.F.D"T.; tbere wEs a go-sIor+, renelted d-aily ty l mass meeting.Resulli the bonus hanciecl out at the discretion of the managernent was replacedby a fi-xec bonus, as well J.s a \,/e,ge increa.se v;r.rying rrom ] to rl;i.-F;1i;;i;;this struggler Dercai-ne, personnei l{arrorg"r since Lg68, *r"'tr"rrsfered..
1974 w'-s a ye-.r of crisis in the irotor inclustry. !/orkers hr,d to accept:" l2-':toulr.lveekaand- compulsory le;:.veo ,fter 'vy)E*u, about {00 1eft. The trad.e

X"*": sectr-ons-rrrere partially d.isorganised. The c.G.T" (J members) andu"I'olJnl'. (2) t'rere then j-n the rnrjority on the Worl<s Council, which led- tonulerous conflicts wiih rrlaril'rgement, incluirirng a court-ca.se that is stillgoi-ng on"

Early in 1975 the situ-ation in the rnotor indu;try was ilnproving, andiilailagement decid'ed on a restructuring of certelin servj-ces. .fimong others,the teams of poue:: 'rorkersl r,rho op"r.t"d. three B_hour shifts, were reduced.,
'out their work load rerai-ined the same. /is:,,. result, in June 197i, one weekbefore the hol-idays, the poi,ier blokes stopped t.he air compllessor. Marra,gemenit locked outt the men t'i,,'o d-ays before tne irofiaays. It w!.r,s E defeat for thetirne being, but t'ieis form of, acti-on r,ras to be rlraernbered,

-/\-fter the holid.r,ys, na.ssive recruiti-ng, Following a government bonusfor taking on young workerse man;ilenent experimer:ted. by signing u:: youths
who had not yet d-or:e their rlilitar.ry;ervice. This wa.s to ctrange the atiaospherein the pla.nt.

1976 looked- promising for management, In their rHappy llew yea.rr letterto us they regretted- t]:e d.ifficulties and t sterile conflictsr of the pastyeeir and e>rpressed ho,r6s for a loya], honest stable work force - mostsineerelyl

l). Trade llnion Sectionsc Orga:risa-bions of thertithin the factor5.. Ftrnctions; represent;r.tion,
ncst Irepresentat,ivet unj-ons
Fi-rd interne.l union activities.



STRIKE DIARY: EVENTS A/ldD DCCIJMEfi{TS

I}ilo!ryrUl qi:J._ fen;:-Q];l1g!

Irtrork Schedule for the rfternoon Shift

In accordance with the ur:dertakings given to the d,elegaiion yesterdayafternoon, opinions have been sounaea aLmong the persorurel concerned n out of15! people consul-ted, 1oJ ea.me ou-r,.against a timltatt_e;; a*;;;-ir"", --
Jpm to midnight, r,iith -| nour break) ina 5Z in f?,.vour.

Ue should ]ike to pcint out that the majority of the people qonsulted.
would ha've r,uanted' to work B'i hours, but on-condition that the shift shouldend a't around llprn" ,is iiris was not possible for reasons expla.ined to theclelegation, it 'vras deciried to take accourit of the uishes of the majority ofpersonnel consulted and" bring back the a.fternoon shift time tc g hours,i'e' from Jpm. to 11.J0pm., ihiu to take effect from l4onday g March.

T?re raa'nagement has ta,ken into account the uishes of the iaajority of the:rorn-ing shift in briirging back the trr,etable for starting work frcn J.Jo to5arn. Unfortunately it is not itossitrle to coriir:1y. with this u,ish without
extend.ing tl're afternoon shift time-ta.b1e by or.L n"tr-hour.

F'ersonnel lianager.

Thursday itarch Ath 7976
---

Distribution of the leaflet calling for a strike at 6 ot clock, afterstoppages each day since i{onday over the neu timetab}es, and managementr srefusal to 1et the shifts overlap. The c.F.D.T.-C.G.T. ieaflet add.edr

W+gcs; G"l4. r s business i-s going very welr; production has gone u! 5vi Ln2 years, but wages havent t.

Increases of 3"5?6 are l-utlicrous compared. with .orice risesl ]!ii on electricity,
8/o on gas, not to mention C.rIi'iTEEj! CfniRaES, 5.3,, .

iiccording to l'1.Fourcade, car prod.uction is recovering. 'l^Ie notice ilris inthe-work,speeds, but not on our pay-sIips. We are right to demand an increaseof 250F (C1O)per month: going back to a normal tirnetable will not enable usto keep up with the cost of }i_ving.

- SSlfefuieF-: The eveiring tirnetables Cio not allow for nonnal rests, going
hone time is 1 or 2 in the ilorning.

Thanks for the h:irf-hour tfreely offereclr following our strike, butitt s not enough.

4
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i&fb*pgg{: itts being intensifled conrinu-lIy; production is going up
a.nd up, , .

AT G.U. I]KE EVERYi,/}iEFE XLSE YOU GET }TOTHIIiIG vIITHOUT x. STRUGGI,E, T\I,ID
PIIST IES:,OI{S PROVE !.IE IJniST ill ICT TOcEfi&tR"

- 2-54 F. for all; overlapping shifts; end of irrhuiran speedso

A stnall Sroup of vrorke::s gathered round the Delegates4 a.nd- went round the
vJ;rious shops, graduzliy gathering strength..nt lC a^n" there r^lere about 20Ostrikers in the canteen, greeting the non-strikers vrith boos. Some of them
d.id-ntt go b:;ck to work.

:ifter eating, we settled. dol^rn to football or a si-esta., anC the wrions
org:nised a neeting at one or clock aboui continuing ihe strike. Out of ZAI
who voted (not all i;he strikers took part) , ag| were in favour of cizrrying
on the strike. !.t z"JO p.m. the afternoon shi-ft, ._ihich h,,.d origiriated, theaction, came in and. declaLred. unaninously in f.":,vour of going on with it.

ILig+v 5!b

!'/e met at the union office a,t 6 i:om. ilo overalls torlayl .':,fter going all
round the vrorkshops, irrhere a lot of non-strikers hid behind. their m*"hirres,
there were about lOO of us" ltt B.Ja ve r3reeted. i;he office lrorkers, who r.uere
coming' in to ,,tork, by blocking the entrances" Then ,re occupied the offiee
corridors, ltrai-ting to see the nanalg;ernent, who had lockecl themselves in.ilt 10 a.i[. Vange, the Generall iu.[ana,:.er, rna.na3ed to geL away, protected- by thefactory security .1uari-s. .ir-l;ou-L I p.m, we got fed- up r+aiting ind went en

. masse to nalbourgr s office, r^rhere there l,{ere scme clashes 'r^rith t}re bluecoeits
d.efend.ing thejr naster. .l.s'r,he door was shut, the metal-r.rorkers removed a
paine of glass, enabling us to put ;;n encl to the self*sequestration of Dalbourg.

Once inside the office, the delega,tes opened the dialogue" Sone of the
lads settled d.ovrn in:rrrirci:airs. Everyone gathered rouncl, and Da,lbourg was
conipletely surround.e-'d." The l-adLs r,,rere not afraid to tel1 him r,,ihat they thought;
he couldntt stop fidgeting in l:tj-s ci:r:.ir, appcali_ng bo the d.elegates to teei
us at a distance. Final-}y seein5; that we were r+asting our ti,me, we left theoffice' ii/e ;;greed io neet e';gair) on ltorad.ay rnorning, firmly resolved to pursue
our ;,:.ction.

lio-qck-y_9_t!

JOO at, the unron office. tifter going rouncl the sections, where a, few
blokes joined us, lJe luent on to the found.ry, tiren to the power control
centre rshere our objeetive r.ras - to lrit, the com:rressor tt:r:t supplies the
corlpressed air necessa,ry for the functioning cf the machines. The compressor

4). l'ersonnel leleg;rtes are elected fo:: one yer-!,r, to rnake representations
to nanageilent" They a,re, perha,"ps, the nel,rest tliing to Shop Stewa.rd.s in trbance,
1'hey iire a 1ega1 r:equirenent where more ti:.an 10 wo::irers are eraployed.
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w:rs or1. If i" wls stoplred at once, the flirnaces.lrould be ernashed., as well
as sorne mechines that were stil1 going. 1^Ie ge"ve the ru;nageilent an ultime,tum:
if negotiations urere not opened r,.'ithin two hours, lre lrou-1d cut off the
compressed air supply.

,'.'rt 9 ;"n', since the b,lokes r.rho '*rorked iir the power centre did" not i,lant
to tr.ke responsibility for switchir,g off the air, lre screened off the stairs
leading to the br.senent, protecting ourselves fron the g:;ze of l"lichliney,
ilead. of Prot,ection, ancl Dutcher, He:"d of For,:er Supply. In l; 6poup of about
tqn, we r+ent dorrn to close the valve..' few ninutes of agor:-ising susperlsecro
the te::perature-p,uges rlsing.cr ti:'en suddenly everything cr,me to a stop.
Ide gave;r yel1 of victory" i/etd. d,one it, tlie i*,hoIe factory was just ticking
ovcI.

In the course of the.mornii:.g, some strikers proposecl a Sbrike Cornmittee
to org-r.nise the stru55g1e. ?he C"F.D.T" wi,s in f;ivour, ls r+e1l 1",.s some C.G"T.
delegates. IJut the irrival of tire cocoT. officirl , B.:,uer, irut Baid to it:
'i rhe initiative in tl:e struggle raust ren:ain with the u:rion,rt shortly
afterullirds inembershi..; forms for the CoGoTo appeared.o The car:rpaign for
t J rnl11ion memtrersr wl-,,s in full sv,,in;l

In the efternoon we w:lked aro'und", played football, etc, A union represent-
ative and others prod-uced a I so1ic1;"irityt leaflet. l'nrr:,'ra,gement put up a
notj-ce cietaillng a progressive lock-out plan. In the evening, we settled
d.owr: to spend the :ri-g5ht in 'ccmfortt; first night in occupa,tion.

th-eecla.:r 9*th-,

'..hkened. at 4.3O by a sireit" !.tre weirt to the entrance to greet those l.,rho
rdere stil1 working. In the norr:-lng wc h:cl sorne trouble with the company cops.
The bluecoats t+ere ferociously guarcling tire entraricc, and tried'to stop us
bringing i-n sleeping-bags. So we occupied the i::.te-house rind removed the
3,atee which vras tr-rken to the potJer centre.

',ile i^lere getting organised". There ltri:is a prcposal to form committees. The
C.G.T. agreed., on conditicn th:.t they shou}i be head"ed by the clelegetes.
Their snaI1 number sometirnes neont they had to sig: on ti+o committees at
the sa'"me tirne. Ihere r.rere corffrittees for solid;,.ritl and finence, publicity
and. public relations, org..-,nising the occupati-on, interrr+L matters and. ent-
erta.ininenf . 0ir1y a s:itall ::urabei: ciirollei on then.

iibout 1 p.in. miirnargenient organised. a. mceting; '.rritli non-strii<ersr rlelegates
(mostly supervisors). The firsi ir.tterapt rila.s abortive as the strikels u'anted.
to be present" The second- ti-rire, ihe strikers 1.nere tiicre. fir*rragemeirt confirroed
the progressive lock"-out. 3ut their tr:ial of strength between strikers and
non-strikers did not go too wel1. Yange C.ecl;,red.: t I thoug'r'rt I r.,ras dea1in61,
l-rith honest, 1oya1 r.lorkers, but I see we cei:I t discuss ai:ything herel I

:'t Z.JO, dele3ates r,ret mana;;er:rent, r+ho proposed a rrreeti-ng every C.ay at
11 a.m. as well i,r,s a vote by all shop-floor r+orkers for or against the,
resu-rnption of '.../crk .
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In the afternoon, d.elega.tes from the Civil Servants (rnany political rnilitants)
came to give us ti,eir support; j-t was a n:lti-onal clay of action for them.

Le:,f1ets i.rere d-istrj-buted, giving an account of our action so far and the-! ist of clemands. They were handed out.rt clarkrs vrhere severaL G"it. workers
used- to work, and. where conta.cts had been mad.e at the time of the recentstrike over job security, a.nri i,t Telic. The leaflet r+as r,rell received.

During the night, the seci:rity r3u;_:.rds r.uel-d.ed the entrance gr,r.te. ile smashed it.,
i,iednesd-av lOth

150 of us there in the morning, No orre r+orking in the aesembly .'Irrd prod-uctior:
shops. The mass meeting d.nsryerecl?1,f0t tc rn:,.rrai,eilrentrs request tr*1.r.t we ceasethe occupation of the polrer centre.

i1 a.m" s d.elegates-marlagement meeting. liar:agement asked" d-elega,tes to pr;rta stop to i11egal actions (m.',klng a ro\4' in the workshops, ,*rno,rirrg iL*-d;;).
llanagement:..greeG to consicer the rLenr.,:rl for 2!CF. ancl-repe;rted the tointabout the rnass vote.

fisits from othet faciory delegatlons in the afternoon. .,\n unplanneclc.ollection at Cl.rk brought us )OOF.

rlr-.tr-_e-4rJ_ _11_tE

The vote cooked. up by rirJ,na,gement r,r.:.s rejeeted again a.nd. a. fourth cemancl
was;icld-ed to the lisi: pay for the time on stri-ke" I'1an:r.gement promj-sed to
anrrounce its position on the ZJOE" quesiio;r oir Mondr,,y morningr=and. sent outits first Letter to r';orkers, giving its account of iireetings i,iitn cielegates.

Preparations for t.ire weekenci uere r::a3e by the Publ1c Relations an6 Entertain-nenis comr:rittees, A le;:flet -vr:.s r,ruitten, approved by the strikers who lverepresent, and printec in the evening:rt the C"F,D,T. local office. i,rc nradecontact with the Co:oi:"

.r::..l{ayJ?.t_4

Morning; Transport to the 1;1a.nt has beer.i ce.ncelled. The effect was seen inthe number of striliers:: a.bout 5o at, the nass meeting. Tire c.G,T. se,ys theleaflet produced- yesterrla.y is terriblel So they ;orinted. another, or ra.therthe sa"rne one, t+ithout the irist paragraph, and with the C.G.T.-C.I.,.1"T" imprintproniinently displa.yed - this ha.dntt been put on the original d.raft and so h,:.dnot been printed, ailthcugh r,:re had put rPriniecr:-,t the oifice of the C,F.D.T.r
- hence the outrai:.,e 

"

The committees llet to prepare for the weekend-. Opinions d.iffered. on whether
we should take over: the kitchens to riia.ke a cooked nlea.l . In the end r,,re opterlfor * kind- of barbecue in the ectr-park (to iie adjourned. to the bike strei.s,if it rained.). Of course it would a.Il be free.



A d.ecision was also ta.ken io collect money
morn-Lng because someone thougtt th;r.t vras when

in I(leber ilqua.re on Saturday
crost people did. their shopping,

Later in the moraing, we ha,nd.ed. out leaflets e.t 3ouge,rd" and ir1co,te1
(1 tearrs, for three 8-hour shifts). i:,t rnid.dry, money ic,s collected. at tire
Co-op, where the trad.e unionists invited us to eat.

/.fternoon; l.iana.,gement climbed rfor,rn. For the first time in Strasbourg:, G,i{"
ilranagexxent agreed. to negotiate, !.glg5-g. any retuJn to work.

The sa,rilc d,ay, the delegaies and a, section of the r';orkers bcgan to put
eiiphasis on negotiati-ons, s:rying tha,t 'rrc had to negoti:ite beciuse that was
what we 'nrere st::uggling for, Some sr,ld. rNo strike for the sake of strikingt;
others r.aio negotiations for the sa."ke of ne5ioti;,tingt . some care out in
fa-vour of negotiations while others werc trying: to develop the struggle.
The first irint of defe;.tism aLso appeired.;'tThis weekend, tirere wontt be
anyone herel.

' I'ioney t.ras coll-ected e.t Bou-gard" The Force Ouvricrc aelep.te gave us 10F.
and said. ';Surely striking is not the only -r,rc-1ri:.

Eatwle.n_]f-!b_

One of the lad"s, helped by two ina.tes, collected rnoney in the loc:r.l market.
fhe rest r+ent by cir,r to the'uovrn ccntre, sounding their horns all the way.
But a.s we did.nr t have enough co.Ts s r,re d"j-d.nt t bloci: the trr,;ffic as planned.
In lileber So,uarr: ire felt a. bit e1iy. 1^/e brought out our placarcls, the CoI.DoTo
delegnte took the load,-h:i.i1er, but the square wa.s prr.ctically empty. We
s:',read. cut r.long the;id,es of the square, in front of the big shops, ha,nd.ing
out leaflets and colfecting noney. .r'-t tr,relvc vre went b;,.ck to eiit. It d.idnrt
exactly convert the r,rassesl

fn the afternoon we brcught provisions at the su,,-rernarkct, .B.aised eyebrows
at the clreck-out i,rhen r:e appe;,ired. i..'ith trolle;rs i111ed l+ith food and;,.ssorted"
drinks. Later thcy goi used. to seeinC our sup1,,lir ccnvoys. l{eanrrhile, ,;ome
comrad.es froin outsid.e werc 'busy contit.cting' singcrs a,nrl, irusici;.lns.

.i. smal} grollp of strikers, supported by some comrld-es, uent to the Place
de la Bourse to a meeting aga.inst black-listing (Berufsverbot) in the Gennan
Broer.d-casting service; to trLlk about our struggle. :ln ::.ppea} for firuencial
solid:rrii;y w€Ls mp-d.e. Our funds h:lcl never becn so well supplied.

S-urgrJ.J4lh

Delegates-n&Il&geirlent ri,eeting' a't 11 - no result. We d"idnr t give a darnnl
Tod.ay llre l^Iere h:lving a 6ood time.

In the afternoon wc tul,d our 'Fetct. Iriendly atn:osphereo j: lricket stayed
to occul:y the powere ceiltre.

Strikers brought tiieir fanilies, ,:i lot of political militants were seen.
Sorne discussions betr,.reen groups, but the rnood h,as ilore concerned. r+ith footbal],



LETTER TO AI.L

Dear Sir/Madam,

You have already received a
sitr:ation in your (sic) factory.

ltro d.oubt there are three main questions
steps management is taking:

- lliry is the man€Lgement d-oing nothing?

L2 Ua.rch, A)16

SHOPFLOOR WORKERS

letter infor:ning you about the

you r,rould like to p_,sk about the

work?

whatever Management

become neeessary

- 'u/hy are certain employees able to go on r,rorking?

- h1ly is the maragement refusing to pay those willing to

Before trying to answer, it must be pointed, out bhat,
decides, it must and r,ri11 remain r,rithin the 1alr.

.These meastlres, uhich may seem arbitrary to you, have
for reasons which we shall ex1:lain.

1. You wond.er wh;r ssn. people are still uorking:.

l{anagement provides work wherever a reorgailisation of rrork is possible,
}rhere compressod. ai-r is not needed., and. where effective r^rork can be done.This r^rill enable production to get und.er way as sjoon as the factory is
re-opened.

2. \nj-il1 rep.rd to the problern of partial or complete paymcnt for people
obliged to stay at hoem bec;use of the closure of certain shops, Pianagement
is aclirering to ti:e policy it her,s :-'.ll+ays follortred. This policy- consists of
offering work to al1 nho want it as fi;r as this is possible and after takingaceount of reorga.nisatj-ons of i+ork" Consequently, it is clear tl:^at after allpossibilities ha,ve been exh::,.usted, l,ia,ruig,einent cannot give pay fclr hours not
r.rorked.

l'laua.gernent regz'ets h;rving been obliEed to take these steps. Ilowever, itvrill continue to seak solutions with a .riew to settlin6 the conflict asquickly as possible...



C. F.DN T ' COG'T'

GBNERAL MOTORS ON STRIKB

SOLI.OARITY

The vrorkers in the c.1,1. p1-ant hrve bccn tiking industrla.l a.ction si-nce
i{ond-i'y 1 }iarch. Following the nanagementrs pe::sistent refusr,l to ncgoti-a.te,the workers ha.ve been effecti-n,- a conplete stop,lage since Thursday 4 Narcy{
and stoprred, the comprcsso! on l{3jtray $th (r,,hi_eh prevent:: rnost of the production
machines from functionirrg) .

- Ilalf an hour overlap*ing for the two shifts.
- Improver,rent in workj-ng: cond-itions i;nd, red.uctj_on of irork speed.
- Rise of 2!0!'. for all.

.tlil eompi',ny is in no position to refuse fu11y justified. d.emand,s.
- G.II. I s quotation on the Stock Exehange has more than doubled. in 1 year.
- The price of cars }:a.q increased by 5*i6 in z years, b,;t not wir.ges.

-':ind. dont t forget the factory i\ras installed. on the cheap, at the tax-
payersr elq)ense. ;:nd in 1974 this firrn i:rad.e the workers put up uith a ]2hour week on starvation r+ages for ! months.

In 1976 it would like to 60 or] paylng starva,tion iiraqcs, but for 50 ]roursper r,+eek.

Tn actual fact the startii:5 l{age is 1600}'. a. nionth on the basis of a,
{O-hour t"reek. ltlhich me,,urs uorkers are prectically forced. to d.o overtine to
survive, given the eontinuous rise i_n prices,

Rut r*hat wj-l1 ha.ppen to their survival r,rhen our overtirne isnt t needed
any more?

The struggle at G.H. could. be 1ory; a.nd, hard seei_ng lTwt marngement is
p1annl-ng a lock-out.

There is no suclt thin g a.s en isolated struggle r,rhen ,workers go on strike.
The result of their otruggle vrill affect workeis as a v;hole.
Ti:e stru61E1e goi-ng o:r at G.1,1. is Ei,TIiYONI| S"

Sirovr your solidarity by comirr;g to see uss... publicising our strug8l€o..
cntributing to the solid.;ri_ty fund_.

10
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ba.r'l-recue, fol-k*irusic, tr^'*in with sectarian polei;ri.cs. Several hr:ndred people
cil.r;r€ to deirionstrate their solidarity" For the occupying group, the flte-
went on into the night. r,tnosphere w&rrl9 iliorale high.

I{onday 15th

Quite a. nunber a,t the ncrning nass i;:eeti-ng; so the r.rreekend has goneweIl. Meeti.ng at 11 - nothing new. During the day rve collected. liioney. Inthe evening $re had. a visit fron a i)op group" ]o people vrerc there. Good.funl l{e split u'o about iaidnlght.

lfeanwhile, a group of us had. go?e to the ciner-na whie]r was showing afilm about the situa.tion of r,vomen (part of the Rights of l\tan festivJ:.)ti. striker gave.rn;rccor.:.nt of the strike. The collection nent welI,
Tuesday 1_5tir

Tire strike has found its ovin rhytlu::. PeLrticipation in the mrss i:leetingsis regular, there are d-iscussions. ii group was invitecL to go to the I.U.T.plant, and in the afternoon to U.L"]_,, which was on strike.
collecti-ng of noney proceed.ed, it night, we enjoyed. o*rselves.

ir letter jlron i:ranr.geiaent announced iheir decision to appeal to theauthorities and to gei the RegioruLl I'/ianpo,.rer Servj-ce to help towards asettLement.

Wednesdav L7th

rn the $orningr the delegates saw the r,;.bor.ir rnspector,5

slr:.nging ma.tch at the r:i:ss rneeting between the c"/,D.T. of.iici;.I a.nd-
sone union nembers with op;-.osing poirits of view. The offici;It s view lrasthat it Lras & rninority struggle, :,.nd- tha.t rnre had. to back d.olun (in fact,only half the strikers \^rere coming to the me.ss rneetings). The workersreplied that we hiid. to develop the struggle. Every ccncession would lea.dto another, ;rnd the ree.son wiry thero i.rerenr t more of us was that the union
1e:'.d-erstiip had riri:,intained the illusion that it could run the entire strikeon its own. Tiren the official rnd.e accusations about woulcr-be dictators,trying to iarpose a hird. line. T}:is point of vicw wi:1s taken up by the CoG.Todelegatesr who accused" r. sn:.11 ,group of being extrenists - the sa.me sortof tiring nana.gement w:.s saying.

We noted. thi:.t those r,rho hacl tiiken up extrerne posltions at the start ofthe strike (tiice locking-up vange) lle"" nor.r in f:lvour of negotiatJ.ons,
even claiming th.rt Ug_ h,d refuserl negoti-ations"

!). Lr'bour Inspector: officiel nit, duties of rnonito"ing ro;o;regulations
at"nd. the implemerita.t,ion of .;L{reenents, li;sin,,: r^rith Pcrsonnel Delegates, etc,
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Tlien the d.elegateo calrried a propossl for condj-tional evacuaticn of the
polrer centre during negotiations, trith the strikers rernaining in the factory
preeincts. Sut they h:,d. to ei+e:.r th:.t this was ihe very last concession.
M.'lniigement rr: jected these proposa.ls,

Sonething new; severaf i::achines in the foundr;. werc working aga,in,
th;;r:ks to emergency ccnpressors, and. inaking urgent items for Bochu,tt.

itlanaLger,:ent produced. a notice and. letters .rrlrrouncj-ng their intentioti to
canyass opinion ir.bout ::, return tc ...iork. Tney offered work io Qa people.
They r,rere ready to negotiate if the strikers left +.he factory. They urged
the need io convince I certain eli;nentsr thet thcse cond-itions sirould be
cornplie,J with,

Tiqrgg*u=lgib

150 at the mass rna.;ting. i'e decid.ed. io go rou..td. the offiees, proceed-ing
vi-a the foundry -Lo stop those who ,niere vrorki-ng. Some claEhes (a strileer
pulled- one bloke :;wey from his rn:,ciiine).

'l,ie l.ient u,: to the offices and cornered Vange in his office on the way
back. rre tried to gei .:.wa3r i;nd. we fol1or,+ed him, surround.ing lr-im a*t the
car-park. .",'Ie started. a r*ar-C,once, rv,itchec1 l:ry the of-ice workers. It wis the
first tj-ne we had seen the rbossr . IIe clid-nr t seen cleligirted- to see us.
He explaineC thrcug'h his transk'tor t'Tv,t he didnr i cliscuss things und.er
th.ese cond.itions Ir: the end- r^re got tirecl and left him. ,,iny',vay, faced.
with our I lack of und.err:tandingr he r,,,as getting n::,rked."

l.nother meeting between d,.:l-egatcs arrd I,.r]:our Inspectcr. Tire irrineiple
is r:d.o1:ted of coming out of the.lrolrer centre, leaving only a small nunber
of us there, during negotiaticrrs, lr.hi-ch should takc p1::.ce on rneutralt
grcund, outside the p1ant. Soiite cf the l;rd-s r*er'e disco':r:ged. fn the e'nd

it'.+asntt acceptcd by the n3n:gernent,'becausc rrrc co[tinued to reject the
b:"11-ot of r11 r,,rorke-ls.

During ttre night, several cclipressors wel:e d.isconnccted.

.Eri_dry_r.9_ih

lJe-rr proposals fron rlaru-.j{ene:n.t" The rLliLBS rn€eting agrced to eva,cuate the
fa.ctory, but witl: J0 Iobservelst st::.yi-ng be;rind" Li'rely discussion. lhings
were hotting up. On one sid,e wcre those who uanterl to negotiate at any
price, on the other those who aiclnr t i.,,r-;,rt'1, io lc';-r',re the centre.

l'ianagement r,rere reaCy io nego+"i::,te insiae the f;,.ctory, but asked us to
a.ccept a vote, including the non-strikers, on the result of negotiations.
}I.',tur.:.lly i. c refused..

r""fter the'l-1 orclock r,reeting, the de1eg.-tes 1et us know that they r,rere
going to ;:"ppea1 to the Conciliation Comirrittee.
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In the evening a, group went out on the 'bom, picking up !OF. at a concert.
Back ineid'e, we had e gar,le of hid.e-and.-seek with- trre secuiiiy guards inthe l','orksho;2s, a.nd. some rnorc compressors were put, out of action.

Satr:rd.av 20'th

In the morn-ing there was another rolr beeause the J0 I observerst had beenred'uced to ten, r,'hen the creleg;ites hizc sr,rorn blir:cL they ,rould never go
below JO.

l'la,na,gerrrent ga.ve up asking for a baIlot a-s ;: preli-ndnary. rt offerednegotiatiotrs at 10 a..n. the next tLay. lde vould r^rj-thCrar+ two hours earliero
Sundav 21st

iit B 4.r1. we moved out of the power centre, takllg the cooking equipment,
and into the i:i"cyc1e si:eds. It w;.s chilly.

Pieanr,'rhile we made sodiething to eat, bd a d.rirrk, or froze d.oing nothing,There were o::rIy about ten of us. f\ro strikers nad their families with them.People eame in to get ne',rs frorit i;iiae to time (because tod.ay r;:roperr negot_iations vrere under way) t:ut di_d.nr t stay 1ong.

The deiegates ca''me back at about d p.n. There were 1)-20 of us. They
..;sked the strikers not to occupy thc power centre. Jr C"F"D.T, offieialproposed a d-emocratic vote. l^Ie 1,::,ughed and -yrent home to bed.. First nightwj,thout occupation, apart from a C.F.IoTo union rlelega.te who spent thenight in the urr_ion office.

Mondauy 22nd

Tire negotiations tcok'tir,re: lO a.m. to \Z noon, J ir.m. ti1l evening.Outside, i-t was rain_ing. Ide kcpt a fire going.

During the afternoon negotiations, about I p.m., the d.elegates came downfor an hour, and there'sI;r.s a i:ig cliscussion 1n tire bike shed-. fir" delega.tes,especially Bauer, suggested lou,oring: the 2!oF. dem.and to 200, on the basisth."t it would. include tl-re general_ increase (1"5q1) anO- ttrat ZOOf,c wo.s11rt badafter all. [iuite a few blokes saj_d werd get':noiirirrg, ii; ct-idnrt make senseto ask for 200F. - in other rvord.s, ,"',e shoulcr harre asked. at least 400F. toget something. Sauer went through lris performance, proposing a vote - whlchwas in favoLrr. Bauer kept promising rl,rle r,+i-11 never go below 200F.r

The delegates ivent bacl<. We d.ecid.ed to resur:re the occupaition the.t nightif there was no concrete result. lTothing caine of the negotiations. ]led up,we reoceupied the por^rer centro and cut off the aeating. -During the nightlseveral locks in the workshops were bunged up.
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lluae&ev 25rd

-

.f' stxiker riraf,tod the notice for the Solidarity GaLa to be he1d" on
gigrgalr, The workers r+ho thoug'ht up the poster,,santed. to sign it c.G"T.-
C.F.D.T. The strikers in the na"ss neeting, r,lere in favour of non-union
r:'ielxbers being included-, The C"ir.|"T" agreerl , as well as sone of the CoGnT.
and the strikers in the power centre. But the C"!. leadersldp of the C.G,T.
refused, saying that those not in a union have only to join ind. tonly the
T"U. organisations are responsibler .

l4anagercent .r:.nnounced the results of their opinion po1l. ryesr s416.
f ldot.:17. al i.nconclusive. They inferred. that iaost r,rorkers vianted. to resume
work aird- regretted. this was not yet possible. fncred.ible tlrat {B{ workers
sent in tireir voting sli?s, i,va,sting the free staraps ila,hagement had so
generously don,.,ted to ust

}'lednesd.arr 2dth4

l{anagement r,ranted to start negotiating again, but r,rent on inposj.ng
preconditions: evacuation of the factory for )6 hours, apart from l0
observers" -:'fter a riuick discussion l,re agreed on a new ZQ-hovr eyii,cuation
period.

In the afternoon we nad.e a tour of several faetories to contact ilreir
union bra;nches a.bout. the Gala, and tele1:honed others. * c.ele5p.t1on wentto B.M.Id. (next d"oor) to support the ,,;orke:rs in a one-hour token strike
for a rise of 150I. across the board".

In the evening tue ;rut up rilore poste::s. i/e did.nr t oecupy.

Thursd.ay 25th

Meeting at the C.F.D.T. Reglonal 0ffice, at B a-orlog between the l,letal
tr''trorkerst Union of the.Lower Rhine i;nd. I.G,-fietal1 (Geriiran lleta1 ldorkers'
Union), with delegations frora Opel-Russelsheirn and CoF"DoT. from G"li{.
St:::isbourgl. I"G.-lIetaIl refuseci to rneet the tCorarnunistt C,G.T. fhe Gernran
unions informed us of 2 facts.i

- The strilce at G"li. Sitrasbour; i,rou1d. put the screr^rs on Ope1 at Bochum
lnd Russelsheim;

- Out of soh-d..'.riiy ,,rith the workeis of G.ii" Strasbourg, they themselves
were refusing to d-o overtime, so as not to break our strike.

It i:rust'be noted", howeve::, tllai the r:rajority of G"fi" Strasltourg r,,orkers
were not irra:ted.iately brought up to rla.te coneerrr-Lng the results of this
rneeting.

ltiegotiation-s at the factory were d-ue to sta,rt at 11 a.m. ],ut in the
,:bsence of the C.ir"r.T" officiale nlana.gellent refused to start.

In the afternoon the delegates ca.me back to negotiate for paryment of
strike tj-ine and a grrarantee of no reprisails over strike action. , t all
events, t.iie c"G"T" official irad. lost interest in ha.rpin3; on the point
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e"bout strike pay. He argued.; t !'/er re not going to go on striking in order tobe paid for. strike tirner. But pressure frorn the workers sent them back tonegotiate this point. itana;enent conced.ed the ricliculous arnoi;.nt of 100F,for strike ti-me,

ti'lcile the d-elegates were negotiatinE, manailement sent in the foremen tooccupy the Power centre and set the he,,ting golng a,gain. This was in breachof the prelimin::.ry agreement, The workers rto *ur" awaiting the outcome ofnegotiations in the parking tot, ::e-took the eentre, climbing in iir"o"SL-iir*
windows a.s the doors rvere shut,

l'Ie found- the forernen playin€l with our cards and. e"aess setst Now both
8?oups were occllpying tne centre. But the foremen begai: to rronder what thehe1l they were <loing ihere. They left about J p"r,t,

iilegotititions finished- a,round 7 p.m. Tire results were praetically the se.meas manr.gementr s orig.inal proposalt
* Increase of 1l-OF" f or r.,iorkers on the :,ionthly ,ot",6
- officiaf irreak of 10 tninutes in the assenbly i-n the afternoon, withoutstopl:ring tlre l-ine; temporary lj,rcrkers ic be t;lken on for relief;
- Solution to the qiuestion of overlap: the morning shift to st:rrt halfan hour earlier, r'rhereas after the token strike aga.ine;t over-tj-rne therewas cornpl"1" ;..:lreement abr:ut not starting before 5 a..rr.
- Universal con:pens::_tlon for strike time: 100F.

Management hx.d;,'lrea-dy fixed" Frid.ay Marcir 25th as the d.:te for going backto work. The d-eleg.;tes proposed tha,b those strikers present should vote onuhether to go baek nolr that the results of negotiations vrere ]<novrn. For thec.G"T' the situation v-'.',.s clear; ryour re at, the end of the li-ner, theirofficial said, tSut ycu can go brrek with your he:rds his.h, lu"..,r"u itrs thefi::st time lrsutve rna,de a inulti-national like G"ir. 
"o*"u.1" so much. yourve

d-one a"11 thi'"t could be done, and r donr t ilrink your 11 get any more out ofitr. rf we go on querlru-ng the naljir.li.e]xentrs 110F,- increase, thly might goback on thcir proposal.r

rTll^^nT;1lm^r!:r-ile uc-!n.rro'r'. ofii_cral rrr:s inclineci to think the sa,me, but consid.ered. itt'i-snrt u.;'' to tr-i-m to influence the workersr d-ecision (esi:ecia11y ;:s the nrajorityof the C"I.D.T. secticn iir,s ir,,::ainst going back). Reroernber that most workers
we;:e still un,r.,,ra'.re of ihe resu-lts of the i::orning r,ie:ting betweeir the rbenchand' German r:nions a.nd thir.t the Opel fa,etories ii Gerrnany i,Jere beginning toerperience d-iffieulties as a result of the sirilee.r.t G.iI. Strasbou-rg, rn the
il*r_? T:{o"i}y of the strikers p::esent decided io sign ti:e:rgreement(ZE to J)), rlrhen J00 striker:s were concerned,

The a'greement was signecl. The delegates e,skecl tir;r-t there sjrould. be nosanetions ;;g;ainrst those i-"ho d-id- noi; come to i.,.ork the next iJ.a.y"

6).
the

Since 1!58 i}:ere has
cond.itions of rn::.nual

been a policy
and n.on-rnanual

of tr:ensualisatioilt rn I'?ance, making
workers inore "l_ike each other.
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/igeernent concluded betvreen the C"G.T, and the C.F.DoTo represented
respectively by l'Iessrs, Bertrand., trb.ssner, Kleir: and. ivlessrs. Guntz, Benoit,
Bildsteir: a.nd. the manaSement of the General i'{otors Stre,sbourg Co. represented.
by 11. Dalbourg.

.Lr_t=Lclc_ 1 __- ___!Laacs_

a). li uniform monthly increase of 110F" is granted" to all- personnel on the
raonthly reite, to take effect from 1st ;:nri1 1976, in add-ition to the increase
of 3.Jo/,; eireed- on l-st l.iarch.

b). Every employee on the monthly rate r,rho is on the company -l-',ayroll on the
day on which this agreenent r,ras signed- will collect a sum of 100F. tolrards
the end of i'Ir:,rch,

riftjlc_l.q 11 _-. - ,".ffansement of Ti-meter.bk:j1

l'iana.gement iril1 take on enough personnel to enable overtime to be limited.
lo 2:; hoi..rs per uieek for the first shif't only up and until tire holid.ays at
most, accord.ing to the following tilnetables 5.1O a,st.-2.J0 p.m., 2"30 p.rrlr-
11 p.rn.

iirtiqle 111 : . ipeliqr+tiqn qf rq4rv1&al wqqbspeq4 q! +qqeryltL-ugrJary

;.n official pause to ]:st, a rna:iinum of t0 ninutes r..rill be t:ken b;1r r:.11
aseembly worlcers after tire neal-, This pau.se uill not entail stopping the
lines and. rrill be ti'i}cen in rotation 'by agreernent uith those nea.ri;y.

l'Lana,gement vrill procede ro,ith the recruitrnent necessary to arra,nge this
pa.use. Effects of d.elays r^rill- be caught up with in reasoira.ble lirnits.

Provisional prograrnmes of prod.uction will be brought to the notice of
?ersonnel ea.ch month. I"llnagernent und.ertakes to wo3k for and iriiprove the
assinilation of newly signedr--on trrersonnel .

rr-r-tigk..-l-Y

)'1o re;:risa,1 ui]l be taken for action committed .j-r:. the eourse of the
strrke bet'weea l4arch l and the d.ate and. tj-rne of signing the present agreement.

"rrtrclc V

Di:.y's lost due to the si;rike will- be rega::d.ed as r,uorking d.a.ys for tlre
pu-rpose of ealculating aru:ua1 l_e:ive"

*r;!.i_c-tL-v].

The present;igreenent puts &r.i elld. to tire conflict. betveen the pr,.rties.
:

Eieir.egg forr/l1r C"G"T., C"F.D.T., ilznagement, Ie,bour Inspector.
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T'he solidarity meeting had already began while the d-elegates were settlingthe final det;:"ils of the ;i.gr€eirrent. Firsi there i,Jail some lnusic and speechesfrom the Rhenalu and Clark celegations" Then a rapid account of hor,i thestrike d"eveloped" The C.G"T. unj-on delegate spoke next, d^efend.ing the C.G.T.rsattitud.e d-uring the strike. /i.mong ttre pJintu -to.ro,rse 

anger arnong G.li1o
workers werestWe put trade-urr-ion democracy before worherst d.emocra.cyt andtthe mass rneeting takes the decisions, but only the unions are responsible.r
The C.F.n"T" d'elega.ters contribution ernphi:,si-sea tf," positive a,spects of thestrike, avoiding the controversj_al points

Some rrrorkers froni G.l.I. took up those l.roints of d.isageeirent, provoking aconfrontation tha.t r/;rrrled- tlee rooni up for a while, But it w::.s s"iiiirg.iri"land the meeting end"e,l j_n confusion,

The return to work scheCuled. for the Sbid.ay actually took place on liond.,iy
Harch Z)rh"

THE TRADF Ur\lOti:, : AAi,Al.ySlS
!4 a period- of ci:lrn
%

Ti:reg are ihere to settle everyd.ay problerns, but their powers end as soon
,.r.s the cornpanyt s profits are afi'ected., Thi_s nakes thern as valuable to manage_
ment a.s to the workers, uniquely placed as they are to assess discontent,
and to propose improrrements r,rhilh cost the company nothing but are oftenacceptable. But if they aru- to play this role ihe unions, on their side,
hlvre t9 2,€ree to play a dialogue garne, running with the hare and huntingwith the hound.s, and. trying to reconcile the imeconcil-abLe - eomlany profits
and workersr intercsts.

, "is 
a' 1egal or5p,nisation reco5p:ised, by the str,te the unj-on h-:s to respect(bourgeois) lega.lity. So tireir Lveryday gains are cond-itiona,l on their notputting demand,s tha.t run cou.nter to the smooth fu-nctioning of the plant.

I-'Ie are notrirere reproacl-ting the unicn for not stru.g;rling it ti*us when the
vrorkers are not in s+urugg1e, but vlant-bo sholr the ine-ritable consequencesof h"',ving such a perrnanent organisation representing the workers. In ord.erto rrepresentr t}:e workers in d"ealings witlr the r,ani;gement, the union nust be
recognised- by the boss, i,e. nust not demand the t impossiblet. 0n the other
ha"nd the union rnust a"lso be trecog:rised.t by the workers, for otheruise itis of no use (fite for inste.r."" *oip*rly *iorr* which oniy,:.ct in the interestsof marra.genrent). The union rflust also represent the imned-iate interesrts of the
vrorkers in ord.er to be recogniserl by them. Caught up within 6re limits
imposed. on it by the need-Lo be: rrepresentativer - limits r,rhich they gl_i;dly
accept - the unions in quiet period.s (i,". in periods r,vhere the dornii:atj-onof the boss is unquestioned eind i.rhere they p1a.y their role to the be"st
ad,vantage) can only prol;ose .I rreasonabler 1evel of exi;loitaltion. ..:.

fhe union pla.ys its p;;rt of regulator ;,i,nd insulator, preventing exploit-ation from becoming intoler.rble ,rid 
"lrorrrelling diseontent. But the logie



erf capitalisrn is to reinforce exploitation and increa"se profit. The detegatesare eommitted to going cil.p-in-hand to mar-rcr,gernent, so the workers 6et used tothem acting ils intermecliaries. ,rs soon as J lrrobj-en arj-ses, they ask thedelega'te to solve it for thern" This might be eonvenient in the sl:ort term.But in the long term it puts the v,rorke::s in a position of dependence on theunion, r,rhich the latter does not c.iscouraeie .. tn the contrar|.
' 

Erom chilc.hood, the i,,rorker learns to be passive, to obe;r, to confine hisinitiative to the carrying cut of ord.ers from ai:ove; fa.ther, schor:1-uaster,sergeant, forenan, one bcss after another. so he gets into it u t.trit ort'taiting for ord-ers. rf no orders cone, hets at a, 1oss. But flris can never beentirely trY_"i because if ;;11 thre workers stuck to orders (as in a work-to-rure/ every-uh-ing r.rould. j:ilaediately grind to a ha1t.

I n_a_ I e r i_qq o_l_ q t f uqsle_

t- The traditional fcrmula for stru5.g1e, advoc;rtet-L l_.y the T"U. or;r:,nisations(as 1i3-s deiironstrated in preeeding strikes ai G.l',r") r,ras not ad.equate to thetask" Faced rrrith & nulti-ira"tionri1, it is necessary to break r,rith 6re trad.ition.0n1y a strike uniting tl:e will of all, rnrhere each ind-ivid.ua] is responsiblefor everything, can succeed.. vrleriting with arms fold-eri or playing at partic-ipation can only lead to rlemoraU_sation.

New forms of stru6i;31e were brougirt into beiirg by objective facts, suchas the recruitrirent of Jrcun..q semi*slliIled .rrorkers wl:o ha.d. irot been broken-into the union seheme of thj-ngs, ancl tiid not,,,rant to be confined to that rr:le,or rither to th;r,t absence of role. ?hroughout tire stri-ke the iclea r,,iis assertedof constantly C.eveloping the s-t,rug5'le" Peo;le thougtt up a,11 sorts of initiat-ives, opi-,osing tire wish to le,.r,e everyti:i_ng to tlru unionso

Tlie C"G.T"?s attitucle lr:;s s,,rmmed up in their delegaters statement a.t theend.-of-stri-ke neeting about t tra,de-u:-rion dernocr&c;rr jnd r tr,:-:.d.e_union respon_sibilityr bging parainoun-t. ?he C.tr.Ir,T" official was ntore mod.erate (";;;;;opportunist). lle confinec hinself to asking the workers to join the union,inste"'d of iicknowled-ging the existence of non-members. Both took for granted.the primacy of the union.

The i'ray the r,rorkers !{ere sudd.enl-ir to be c":.Iled out on strike one fine day(when most of thein d.idnr t even k,:ict.r r,rhat was ;;oing-""i 
-i""iili""f 

of theuiay the I baser is taken into consj-ciera,tion. ro beg'in vrith tirl rnass meetingonly ratified ur:j-on decisions" Il,rh::.t ri.,ers idorse w: s that delegates ar:d. strikersfound" tiiis norraal. Pl;-Lying the t ceinoc.ra.cyr fla.me as long as i.L .rrent the lray
they raE;ri1s6, the unions brought all i:heir *"igtrt to bear, ilrreatening tot'{ithcr;w irhen it no longer suited 'bheln. Througtiout the strike they held themonopoly of r.^rorkerst represent:.tion and cid. ot:- trr"y could to keep it.
I . G "'i.-r',q{.-g e-I&-T.

The C.F.D'T" lacks the org:;r.nisation-r"1 appartitus of ti:e C.G.T. Its structr:reis rnore flexible ancl can reflect dif;'erent opinic-ns. Thc clraracter of abranch is partly depend,ent on th:t of eti,ch dele6pte (or of the militants)

1B
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and is independ.ent of trro 11.'gional union. Ry contrast, the coc.Tn has arigid' hrierarchieal struciures clecisions are taken ly irre d.elegates, butthey have to refer them to the official, r,uho has the final say"

Conflicts arose between the local C.F.D.T" section a.nd. its.official. Notso in the C"G'T' The C'F.D.T" may not have mad.e all the suggestions for action,but they did not o.o,Jose tirem and. in fact usuarlly supported*Irre*, urhich w:isfar from being the case with the c.G.T. There uro" ,ro party or poritical
Srou-ll withln the C.r?oDoT" vrhieh could f-ir-rpose a particular 1ine. lilost C.F,D.T"tnilit;;nts were a.dains-t- going ba.ck ;_rt the end.-.of the s!rike.. - 

.)

1"le d'id nrosi of this ourselves, a.s cleseribed in the St::ike Diary. Unioncontacts were sometimes useful, provid-ing us with ;r.d.dresses, etc. Enoughstrikers rvere e,v;ilabie to coll-ect noney and distribute 1eai1ets, sometimesprinted on union premises, i.ri_th no bothlr. Only tne publicity in the press,and on rad.io and T"V, remainei, a un-ion ,:ronopol!.

SOL I DAfr ITY
The committere set up on Tuesday l{;irch !.r,h for the express ilurpose offostering so]-iclarity dicl not really fulfii this functioir. This did notprevent us from ctr::yi';1 0ur struS'gle i;eyond, the fa.ctory p;ates.

rn other factories, ue nad-e contact with the delegates fi-rst. r,ie hadopportunit'ies to talk to the iuorkers during leaflet distributions and collect-i-ons of money. :.it G"H" itself , those who came along were mainly rpolitiealt
types, rnilitarrts of various or:ganisations or union d,elega.tes, Lr else people
we knew. ]trlsevihere, we would e'xirlain or:r posi-tion and the clevelopment of ourstrugrqle when we rqere collectin6-.

?c succeed notr;'c;ys, a strugg."le hir.s to becone knor,r'n and to clevelop outsid.e,wherever it c:r.n. Information anci publicity are need-ed for each struggle.
r-he Regional Unions clid not eonta.ct tiie f:.ctories to invite them to thesupport gala until- nea.r tj:re end- of the strike. Fortunately,r;e h;,,d done scourselves. Those i+ho helped us frorn outsirle did so as workers showing solid.-arity wlth other workers, not a.s repr;sentaiti.ves of such-and.-such an organ-is-a.tion. Thi-s explains the absence of ::, Suppcrt Coinmittee.

ir'part fron the Serufsverbot deriio. and the raeeting viith the German ur:-lons,international- solic'arity wa.s shcwn ily tclegrar,rs fronr G,iui, plants in l{exico,Belgium, Gcrmr-r,ny, -ustr,'-Ij-a ancL l-rante, brin4,:n3 us important moral support.1'/e le.,irncC I:r,ter iha,i the infoma,tioit had nct been spread in Englan6 but had.been sat on by foreign-affa..irs specialists at union Hi;.

rt r,ras regrettable, to 1;ut it niilcily, th;t the resurt of the meeti_ng
"ti-th 

IG-I'{etall was not made kno'o;n to;.11 the strikers because of the C.,F"D,T.officiail hlvi-ng to proceec iin::r:cd-iately to nei;o'bia.ticns following it. Bochumwas short cf parts. The a.ssen'rbly line at Rus.,elsheim vras about Io stop.
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fhe German rrnions were refusing to vrork overtime. Some blokes said. later
that they would.;have :voted to go on wit--i the strike h,ad- -r,hey known all this.

The need to d.evelo,r soliclirrity withln the raulti.-nationa.l wi,i.s eonspicuously
demonstratqd.. Faced. r,rith mod.ern s6:pitalisni organised on an international
sca1e, the workin5; class vri11, of necessity, ha,ve to rnove towa.rd.s this formof struggle..

L IFE DURI/VG THE CCCLiPAf I O^'/
The fe-Le luid troul:le getti;:rri s-Larted. rll/hat for?t d.eleg.ties a.rsked., tldnking

it was enough to c;11 on the workers to spe:rd" the weekencl at G"i,i" But the
i-dea. .nras soolt a.ecepteci. It enai;}eC us to keep .,rp our comb:tivity, The follcwi-ng
weekend., when nothing happeaed, t.nere uere only ;rbout a, d.ozr-.i'r of us on the
silot. Bu-t tire main ide'L was to enjoy ourselves a bi-b. l.nd the food r.ris
free, keeping ci:.sh rell.tions in the h,rck61round. for once.

jrt e!&t only :ibout 20 of us \.rere there .lrut the ro.ta,tion system,worked,a1L
rig'ht. Uomen a,lso occupied the pol/er centre overnigh'li, eltl-iough this was
hushed up by i; coGoT' .je1eg;'.te. ?he nights uere oftei.r- quiet: l,re wourcl play
card.s, rei:"d or t;'i.,lk. Soirie-r,ir;res there rr;a,s uiusic, bu'1; more eould h.r,ve been
C.one in the rr'ay of entertairurent with thea'bre groups, films, etc. L,tre rrrerequite confortable all the same, e.rch with his/hcr or^rn sleeplng-bag.

-Tggeqlro-d lras a problem frorn ttre tirne the regul:r service r,rl,s withcLratrn
at the encl of the first week. ido serious a,tterrpt was mnicl.e to d-ea1 r^rith this
problen. There -was ta,lk of rn:,.kin; a list of avai-1able cars with their routes,
bui no-one took the initiatj-ve, lele;-:tes rno;.ne.l on:-.bout rworkers r.rho
carry on thr: strike i,t honer , t!;en proposed a comin:lndo operi, tion to 1:et the
list cf person.::re1, r,rhi-ch m:)ne-;erlent of cc.,urse refused to l1g.irc. over. rt
woukl have been si-npler to ial-,e the strikersr ad.Cresses at the siime time as
their namesi and -u,'ork numbers ir.'r, the star._.t.

The id.ea of seekitu-i out the strikers w^s follolred up, hoviever. For example,
tr,ro i+omen brought in the C"Ll"T. Fc.rsonnel )elegate who irad been d-oiirg the
washing up at home,

For -{go4 ue starterl off gcing fo the c;-rnteen j-n tr.rrns" Then came thercold.t period uhich l-,';.sted nea.rly the vrhole of the strike untiI, towarcls the.
end.r carre the glorious era of the t Food. Cornniit,teet . The question of occupying
the cir.nteen, which wi;s not cone, id-girlighted the role of the unions in
und,errnining initiatives tiu.t d-ici noi conform to their self-image ir.s respons-
ible org--,.nigations (is rt rleg-alr to occupy a f;"ctory?). 0ccupying the
canteen would lrive g'irrerr quite a n.:.nibe:: of blokes sonething to d.o..tnd. it
vrou,Lci have been a lrrore l:lei:.sant -tlace tc-r be in than the i:orrer ceirtre. Rhenalu
vrorkers i'.rho spoke at, our meeting cnpir:"sise,-l that when they occu_liecl the
ca,nteen it ge,r,e thern e convcnient r.,.nc-l cornfort.rble strlke He.

'ihe ,c_Q.rsE colLect,ed i,ra,s enou3h to proviue fooil aml ri,cink for the strikers
in occupation. -But it was j-nsufficient to allow :11 strikers to last cut for



any length of time. There coulc].
on the best wny to i:ll-oct.te the
in any future'struggle"

2l

have been more discussion d.uring the strike
cash. Tbis question will have to be vrork out

MASS MEETl/VG5
?ltre rnass iile,,tin.:; reflects the st''engi;h of a strike, It can be the plrce

l:here decisicrts funrlanental to ,tlre orp,nising of the strike are taken; or
it can be si-mply a.n assernbfy 6f strikers, r:tifying decisions taken by the
deleilates.

,1,t G.I'I. the vrc:.icresses were t)lcil;,. ,:. lot of si;rikers h;d. soneflrinc to say,
but would only e:rpress it to the person next to them, not d-aring to state iipublicly out of respeci for the specia,lisis r.+ho r,.rere uscd to making speeches.
Thj-s rv;Ls reinforced. by r]etails, li}<e heirring to use the loui1-specr.kei e[uipnent
and, ha,ving 'bo ;et up on the inakeshift platforr', It iu:..,s a.lso i::.otice::b1e that
some immigrant i,rorke:,s ciici- not underst:lnd. f,bench very weII, Often tlr.ey lrere
not given enough -birne for wirat h.-rrl- beeir sr-.:,iri to be translated..

lloro funila,rnentally, the ma,ss mceting, wa.s only ci'11ecl for the pr:rpose of
ratifying c'i-ecisions a.rlC initii-utives .iiLoptec by tlie Celeg.tes or iy snal]
Eroups. It never expresseii, a will qI 1!.q _q1,',-t. This d.ef iciency usually ca.rne
over as a la.ck of life ;rnC a.njimatlon. -- tlebates g.rew ncre anirnate( uith the
conflicts over neir.otiations, ;,lthoug'h even then only a:':inorJ-ty toolc an active
p;,:.rt. By this time Ciscussions der:.lt exclusivel;r vith the ne,3otiations;
nothing r+a.s said. or done about ex'bend.ing the sirugg:le. tlemocraticr rneetings
oirly came l.rith the i:eecl to make the mass of strikers:rccept retreats..

,.iis a strugGle prolgesses certi:.in a.ctj-ons i:::,r,'e to be i.bancLoned and others
und"ert;Lken. The rnass meeting dici not provicle this functicn of innovation
anci irna;ination iir whicir strikers coulo;:,niilyse thei-r aetic,ns. rde paid. the'i-ienaliy of seeing the s';rr-rr:p.1e cor:finecl irithr-in trarlitional liraits ar.d. being
Ia,rgely ineff ective.

,l mlr,ss neetit:g; is not I goocl in itself t . It can operate al3ainst the r,;orkers
by naking therrt accept a. ,Jefeat. It can only reflect the organised will of
the workcrs to the extent ihat ii corrcsponS.s to r,'al L,rrovrleJ;e and real-
strength.

. T*..?!5itig ggryl}Ilge, simik;rly, sirould not bc na.rLe into a fetish, to be
instituteci at all costs. The strike with regular-rraes-meeting ancl- an elected-
ard,-responsible-st:ike-conmittee-revocable-ii'L=an1r-time-by-the-wor.kers is a
theoretica,l- foriiiul-: that ,ioes lot necessa-r::i13f corycs1-oncl to rea,1iiy"

In faict it is tireir -ElrJ--gU thst m:il,es on-going strugi;los -lnteresting::
actions involving ;eo.ple iieciiling for themselves about r,.ihat the;,tre doing,
and cal]in5; i-nto cluestion the trad-itional valuesr respeci for work, legaiity,
property,theauthoriiyofsur:eriors,:ncspecia1ists,a11t}rethingst}r^;t
dominate us thc rest of thc t,imc.
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An ^&'ction comr:rittee uiould liker,rise have d-one nothing but create one rnored'ivision, and- marlE o,-r-t a- group for eventual hidc,en reprisals. rt was pcint-1ess, r+hen rse knev,r each other werr enough to i;,ct together.

In or:r view, n strike cornr,.rittee cr:.n be valid when a strike is strongenough, i*hen it all-ows strikers tc take cn resironsibilities an6 when thebase i-s strong; ei:ough to con.i;rol it.

Pr? Ov 15l Ol'/ AL Ci ;/VCt US liiflJs
One of the limitaticns of the G.l{, lrsrfugrsr strug.g:le j-s ind,ica,tecl by thesna1l extent to vrhich it inod.ified their iaily lives. . -oart from the JO orso of us who regularly stayec in tne polrrer clntre overnight ? Txaryr ca.me into the factorv just as they cii.ci, for irork, on other d",;*"a;irough not at' 5 a'm'l) it was also noticabte iha.t ror,r siril<ers, wivel ,,rent to the flctoryto finrl out what wes goi-ng on. The c.istance between hones ai-:.d factory krascertainly a factor" But sc uras the fact that, for iiiany workers, the strikestopped. at the factory grr,tes. ' -

The weak part playec by wcmen vras sigrrificant, too. They were allowed tostay at horne, instead of arctj-very partilipating. .,;Je har,d, the spectacle of aclelegate getting ind.ignant because a, female i.ro;ker wanted to ipend thenight in the faelory. i".'hen people at a mass ureetinE askecl ro*"r., to spelkabout t}:ej'r particular problems d"uring the strike, another delegate answeredrwh'at do you expect thenr to say ii: a,cldition to wiratr s been said. e,,1rea,c1y?t

Ag fa1 as pr.:-ctj-c;,r rcsults .-io, we got less than we d.emanded on allcounts. But there were some osni,ri by-lroducts: contact with 0pe1 airrl vrithother factories rn str;:sbouirj: ;,,nd brei.kclown, at le;:.st for a *ti-r", of theusual divisj-ons betr,ieen workrirse heJ-i-riy1g o* io get to know each other better.
The main rjoint we i,,en-t to nake ;.bcut the form the struga:re took, is tostress the ne,-;.ative role of trir.rLe-union i,l.eo1o6y. rfegativJ, recause ifr'rorkers questioned. the tri,,.dition:,l union sir;ti1,y, ilrey foun,i themselvesfaci'ng a bl-ank lui'i,l1. They vrere not able to take the struggle into their owntrands, in reirl terns, except for a few actionso The unl-oio diC all theycould to confine the strike r"+ithin r::easonabler i;ouacis. lhey were aided inthis by the t'rorkerst legalisra - c-ienonstriitei lrhen we let y:nge run away andwhen'"'ie 1et the rbluecoa.ts' follor,i us step by step with theii warkie-tal-kles.The worke:-s legz'"lism l,ri.s also reve:'"lecl in the ninina,l- aggression towarcl_sthose who went on r.rorking, fr.nd- in tire 1a,ck of rea.ctioir to the inste.llationof standby coillpreasors. But'bhere were a fer,r teni;i;tivc iloves tor,yard-s breakingthese bountls3 rr;h3t manaaernent callle,L tui1rca,solll,b1e .:,ctsr like the stormingof Dalbourgrs office, the gates anC the coinprcssors.

;'nother limit;tion on the strike v,t,,s its isolatj-ori rn_lliilel (for many itwas only a questio' of ;r few hours :i d"a,y) ,,rnci -gjlegg - we triecL to pub-l-ieise it outsirLe, but nothing was rlone to .p"'#EETnsirle the works, tothe office, cauteette E;;te-house, etc,
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:.. i..,.1,. .,lr .'''nveYf strlkci'tends to thiow off the weiEht of entrenched habits, rvhich
constitute the gre::test obst;'-C1e to strri,3.,le. .,i each stage r.,re noticed. we
had...to fi5}t hab1,t, or rl.Ek being stiflecl. The strike d.id not sueceedL j.n
riekling' ,1tse1f of : ihre traditional divisions between men p,nd- women, Fbench
ar}d:,iil$Lig?ants, not to rnention illanagexs and manag:ed" a.s reflected. in the
relation beti^reen Cele6-a,tes a.i:d workers.

,.,J'!'the,onset, the strike moverleni cl-id. not openly att:;"ck the barriers
whic\ qqught to confine it to proper qilannels. tt triecl to express itself
through 'the,Comiaittees. It obtained- some results, most iniportantly extending
the 'd"dspu b ioutside '(althcugh this stil] remiineC formal). Later, it coulC
express.{tself only in isolateC outbreaks (feter, gp.!a, rsenseless actsr etc.).
It :was (uring the negotlations that conflicts L.roke out betr.,reen the unions
:,nd,'tlrq',most'active strikers. Violeni as this opposition might be, it dirl not
take -oopqrcte form.. Charr:.pteristi.ca11y, it was only expressecl c1ea,rly at
ihe gtllar onoe the strike w:is ovcr.

,':lthough atter,Tpts r:t sclf-org:nnisation rer;r,ineJ tentative, the sirike in
llareh 1)16 wa.s the lon5est and.toughest ever-''at Genera}.i'totors, Str.sbourg..
Merny strike::s feLt tirat the.trad,ition.ll 1::rssivq qi;rike (a symbolie presence,
while the ma,ss of strike::s w:rtch t theirt strike on teLevision) had. now 1oeen
completely by-passed. Fi:.ced. ui-bh coilp;rnies i'.s sirong as General l{otors, that
kind. of"strike is .loorne,f to f:rilure.

To obta.in any result, hororever slii;ht, it is necessary to invent new forms
of orgzr:lsntion and.:,ction, in which cveryone is rr--sponsible, and. i"rhich
n.ffect every :'.sp<;ct of our Iivc.s.



srg. Tt{xIRBlsE EN cnEvp
by Walter Sohmson

has-been the scene of rnany ot.r.J,T;.ol1ll
ce it was built in the mid-sixties, the latest
being a plant occupation which was initiated
by rank and file militants in defiance of man-
agement and the local union. It was precipi-
tated by the failure of the union to resolve
outstanding grievances related io working
conditions. But before describing this event.
it is imporrant to trace anri explain how a.
once militant union degenerated into a tool
for management control.

Until recently the most higtrly.' chargecl
dispute at Ste" Th6rEse centered around the
language of work in the plant. There was.
from the very beginning. a poisoned at-
mosphere on the shop lloor because of the
inability, and sometimes unrvillingness. *l
English-speaking supervisoi's. many of whom
had been parachuted in from Ontario plants.
to communicate effectivelv u,ith French-
speaking production workeri. Many workers
felt that unless their language rights were
guaranteed, the.y u,ould be relegated to a
second class status in the corporate frame-
work. On this issue the local union and the
rank and file were in complete agreement
from the outset.

The local union" however- had been ex-
periencing great difficnlty convincing the In-
ternational Union executive that the language
of work was a crucial issue in local negotia-
tions. Top-ranking English-speaking officials
in the United Autoworkers from the Unitecl
States didn't lvant to provide services in
French either, so they urged the local union
to down-play the language issue. and con-
centrate instead on the usual "negotiable"
demands of wages and henefits. The lccal
which had been pushing the ianguage issue
very hard could not afford to backtrack at
the bargaining table, completely undermin-
irry the cohfidence which had been ardriously
built up amsng the French-speaking men'l-
bership. On the other hand, if the local
defied the International executive and at-
tempted to fight the company alone, the
strike fund would Lre quickly depleted. forc-
ing workers to fall back on their own resour-
ces. Members of the loeal executive had
seen martyr plants that went on slrike far
six to eight months to fight for !oca! issues
only to be slowly crushed because the In-
ternational union wouldn't back them up
at the bargaining table. ln addition. twenty
percent of the production workers in the
plant were not French-speaking and could
not be expected to endure a lengthy strike
on the language issue alone. ln spite of these
problems, French-speaking rank and filers

.and their ,tnion representatives were never
ch-rser tog( ther than when in opposition to
their color ized stalus both in the plant and
in the socii:{y at large.

This dispute cc-ircidecl with the provincial
election campaign oi I970 and" indeed, be-
jame one of t!'ie issues in the campaign.
With Quebec naticnalism on the rise. Robert

' Bourassa and t!:e prcvinciill l-iberals tried to.
diffuse the larguage-ot--n,crk issue by
promising future goverilment action to settle
such problems. This mor.,e blunted .the lan-
guage confiicr at Sie. ThdrEse and allowed
the union to dr*p the ciemand thirs avoiding
a split with the [*ternational union. But, as
a result of the r::ilitancy genera.ted by the
language issue, some mdmbers of the union
executive were no longer content to return
to the rather tame negotiating mechanisms
of the tradirioral colleitive bargaining pro-
cess. These pecple had been radicalized not
only by the attitucle of the cornFlany but also
by the cavalier treiitment that they had re-
ceived from the lnternational union on the
Ianguage questicn. R.ather than remain on the
union executive end risk clegenerating into
bureaucratic hacks, a ferv decided to renoun-
ce their lositir-r:rs and work t'or their goals
outside the trai:r uti+n process. Those who
were most co::cerned abont the status of the
French language in the plant, and the posi-
tion of French Canedians in North Ameri-
can society, graviiated tcrx,arEls the nation-
alist stance cf'the ilarti Quebecois.

Others consi.de;eC the Ianguage issue im-
portant but only t-s o*c of the many problems
concerning the I'r*ri.; ei:vironment. This group
had witpessed i?rst F;r.!rd the reluctance of
the local executive, a:-;c! the trnternational, to
deal with any p:-ub!em outside the normal
framework oi n:gctietion. They recognized
the role the union played in maintaining the
structure of aut!'ror:ty aild centrsl in the
plant. One militant, a n*ernber of the union
executive for six :.rears, describes his meta-
morphosis freim *:iicn hureaucrat to rank and
Iile rnilitant.

"l wanted to use ihe union structure as a rally-
ing point for raCical social change. So I went
up to the IBternational Fresident with this
idea. To use this structure as a real arm of
power for rvorker:. But the trnternational Presi-
dent and the rest felt that it wasn't our job
to push or raise shit or question the value
of the system. ?hey were telling me that ev6ry-
body was happy anC t!""at's just not true. And
they should knor'., but they forget very goddamn
fast once lhey're off t!'re shop floor".
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ment were .:l:"1'+ irl;:^ . ; "t,.; ,ly tf,e-l'innid,
limp-wristeri r,:;::;; .,.: ,.-. J::l! ::;ecutive.But while {l:i. r-,-'r.l-;, _,:',"^ ,,,'1,*+^Lilo**
more ccil$*r"'r,::i..'*. il._:._r.,i.l;:-e ,ras iru-e onthe shop .fiq... '',..,; m.:j:i::::l: c,i:* had reiin-quished th;ir g:c, ::.cir:- *: t;:: unlon eiecu-ttve were tr::sy orc'.e: ,ll.:; th,- s,hap-floorstruggle againi-; ij i v..---:. ; c+t:cli*&s'an*
man?ge{n**d a,:n*:;;:_::;.,." .:}; *f the n:ainerchitects of t;"^s rriil;lt!, .-.; ;i"Liis. "'-

"l felt tiia: no:"lq.lr-.; .:^; j.:,t ;::ei any more union
reps tellir:;l tir{-lil; *,i ;- i.-r ,:+. ',..,i.:ii tt"ley, really
needed wer? f ,,.-,: i: ,l,e uu,r" poriti*n ,*tney werc r..;r<, i;;,-i., ti-:c :,.1.,-,, i}:a systenr ope-rated."

The 
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. ssme remote bureaucratic inner sanctum.Because rhis struggt;;;;H:"s walea out_side the fbrmal union structure,"manigement
was unable to control tf,* 

"riutiti,ii occur_
I:l:_" of *op .flool stinnistrei"'B*t"r".n
roremen and production worliiiJ. Sime Oe_partments would refmse to woik'unicieOul"a
F:jrl,_T-._. forcing sup"i"*iJ, 

- 
ti'"Jcramutert,'r cxrra manpower._ Union eommitteemenwere inundated by grievances on i"ary ;miginable issue. T'6e'-cq-rill;-;;'ir,"" "iroauct

d,eteriarafed, minor sanotage increased andabsenreeism stcvroctetecl- ffiil;t themediating.influence oi ih; union'i[i' situa-tlon -r'rould have erupted into full sciie revoltmuch sooner than- it actually AiO. f-trrougtrthis-entire period the ,rio" iilr.iio ivorkers'to l(eep cool. to follow the norrnai!,ierun",
pr*cedures" and ro rruii.their 

"ia"r?i,rep,e-se.ntarives to solve rnein pioille-nis-ii ttrem.whar tne union .wi,*-;Sftiy-'_Uiri";ff.i;
snaintain regular prssuctlon at all cost$.

The company responded to the shop floorrevolr with' charact6fiid 1;si;il;'"dir;I;;
grrt .verbal and wrirten ,*p.i*Tndil ulp"r"t-rng troublemakers, and s uipenU-irg' rl,iif iaA-_ers, whiie at the
u i, ii,n' iJ' :. rl*d 
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s: lX' in f ifl Eil,#?, l,?;as a whote. .As rhe discontlnt-'i;l;;sifi;A
ffi1r5Jtff :,xr*,?Hlffir.{?tr,fifi*:
lems which reallv
By law, the unir:ir
c-ont_act, or master agreer$ent, which ;#;
9.. iyryt*nt job-ril"iGii;-;;"iJoii,nlHns
pgyer to management. The union-tiO i,6choice but ro a'ltempt to ,"uini*n oiluu.-ti*n; the alrernarive ,ivoufu* Ite-ilil;#;&;a union !n the tory* ;;#;;;#;"ils ,"-steajt the actions of the oan*'Jni.n'ie."h"tfr-
er.than relinquish power, tf,*-rnion i"rO.._

1i:'1i,?xfl,,,tn:'*i?,, 
j;-S*ni;,ix$il,if

rng. nor endorsing their behaviou i Uut* iriiteaOwaiting for soCe opp"rt*niii-'tJ-i"l"rr.rt
tts..flegemony. The .eornpany, of course,wolrlc have prefer_re$ l!* union to irle 

"hartl Eine aeainsr dissident rnemblrs 
'but,

l?* ll':l lI:, t hi v appre ; ; ;; J' t r,. 
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. ir"'i'Ja n', sur rlre unron pcsrtron and so did hot Dresstoe strenuou.sll,. Th.e oUjective ir'f,rtf *,.csrnpany and the union rias to regain iontrotsi"the situation, l*.!rich rnearrt leaiing 
"iougto*m to manoeuvre especiaily ir tnJl"iiiianr,displayed a failure ol nerve.

By this tirne discontent had been buitding
Ii:r:\9- qginft hailhe pianl was rransformed
TI:-l grant powder kefi requirine onlv io*"
lilnqr rncrdent ro ignite rh; fu# ;;A "blow
t Fr e s i tuari o n ou r i n ro- r h e op * r, .' iti. I'* if ."J i on

trft{ &i'{;-iffiffiT,',1'I,,fllH#
;f*;1--,13:'T,l'':"X?',-?,-*u-,-l#:"jrF,:*



unftqished by the n:e"evio*s iliift. #e rsr&s€d
to do this, claiming that h* had jr.rst recovered

.frorn an iuju.ry suffered i* the pia*t which
,classified hirn ah 'disabled. The foreman
ordered hinr to do thejob, and, upon hearumg
another reftts&I, eseorted hir: €o the nearest
plbnt offiae for "diseiptrinary 4ctian'". F{e was
Elven a written reprimand attd sent track to
.lit,section. Om the rvay back he waved the
:l*triffien reprimamcJ, kn*wn as an STl3, at his
i&rgorkefs try !*t then'r know iust wha{ the
conipaiiy hdd do;lEl- En TmFIoVee ca-n Ee
suspended ind*limitely efter iecei.ving three
of such reprin'lands" Fereeiving yet another
case of blatant im.irrstiee, the militants on the
motor line deeided that the time to act had
finally arrived. Tfu* roirtor line is cruciatr to
the operatian of the entire piant and a sit-
down there wauld quickly bring production
to a cornplete hait" The workers ceased
production activity. Wcrd of the sitdown
quickly spread through tlre plant with mitri-
tants frorn other lines rushing to the fliots'r
line area to bolster the ranks of the retrels.
Within minutes dozens *f workers were
milling about the area sensing that a real
confrontation was about to beein. All plant
supervision was ealled off the shop flooi but
retunned rninutes later urging workers to go
home.

Sorne men begar: to leave bu€ were rnet at
the exit gate by ui:ilitants rrh* r:sarned tha{
emptying tlre plant was the easiest way thar
management could gain control.af the situa-
tion., Once outside the gates the workers
would have [o reiy on the usual negotiating
rnechanisms of the union. F4ost peopi? stayeil
and headed fcr the Elro$sr lini area where
several hundred $eop[e irad since gathered.
There,,several wire mesli baslcets weie hastiiy
sho_ved together to create a speaking platf*rm.
Militants -urged 

tlTat the sit<iowi" 
'c*ntinue

until al! outstandimg grievanees were seitled.
Cheers and lvild applause greeted suetr
exhoetations. Union }eaders asked and were
granted permissiom tc speall but nog wrthout
a good deal of lieckling and catcalli*g. They
suLgested that workeri return ro ihdir jobi,
te give the unlclrt softle time t+ iron aui th*
difficulties with the eoElrpany. They wer*
roundiy booed ansi eienconied in verv erarhic
tenns. Speeches'r.';ere corrtinua!ly inielruited
by .loudspeaker anurounecmearts reminding
workers 'that tl'ley were engaged in an iliegsT
w-ork sioppage whicfi wo-utE provoke dis-
crplrnary action. In an effaff to gain scme
control over the situatiors. the l6ca! sum-
moned U.A.W. Regi+nal nireitor eo6 nean
who .attempted to placate the Elen with
prornises of swift a-etion on ali leeitimate
gnevances. ?I*e strikers wanted no*nart *f
Dean's "solutiss!$" and resenteqi the pre-
sence-of an outsider urying to "leaC them
out of the rvi!derme*:;." 

-fi,sll 
leaderslrin Gn-

duenr;e lnigtrl b* a bertcr rvotrd.r, relrsed urrthe shop ftoor with the miiitants who were
trusted and respeete<.! I:y their co-workers.ifi a sefles of speeches and private talks. the
insurgdntd " p"ersuacied 

-frGfiworkl;f 
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physical _+ccupation or the plamt was the only
rneaningrul tactic which eould be ennployed
to fcrce the company ro deal in gcod faith;
a-mytltimg else was mere v*indsw dressing. To
tfue amazement of evervo$e there was almost
unanirnous aceeptance i:f tf,e oe cupation stra-
tegy. Mitritants who had written off the rank
anrl ;Ile as being hcpelessiy conservative,
st.c*d around shaFine their heads in disbelief.,
Not snly-did w+rker6 agres om the occupation
strategy trut they aetually beg*n to take the
initiative in making it a r6aliryl

F{ere was piocf of the much viunted
"'sponta;reity" that n'lany radicals spend so
neuch tiErle talking aboui. &n almcsi festive
atmrcsphere prevailed as workers traded
jokes, played eards, and h*oted at the bfforts
cf supervisor!' Fersonnel €o r:ndermine the
feelings of fellolwship and soiidarity which
perrneated {he plant. Workers arriving at the
frnant for the bvening shift and whE were
ttirned back at the gate, quickly demonstrated
their support for the strikers by buying take-
out fried ehicken, soft dri*ks, and beer,
passing it ever tfue wire m*sh fence which
surrounds the plant. Despite repeeted pleas
by conrpany amd union spokesrnen to feave
the plant, the strikers be*arme even finore
Srm in their eonnmitr:'lent tO ccntinue the
*ccupation until important coneessions were
wom cn ali Enatter$ *ffeceing the work
environRrent.

Just before midnight. ab*ut fourteen hours
efter the occupaBio* had begun, the ccmpany
decided to bring *u( the heavy artillery to
emd the wildcat. A fu!!y equipped squad of
ri*t p*liee was *alled t* the $€eme to restore
the holy prerogatives cf private property,
*ew threatened by this suriy meih of working
*iass ingrates. A ph#anx of 22 police cars,
iights flaslning and sirens wailing, screeched
ir:fo the c&rnF&ny parkirrg lot with a theatrical
ffiourish ttrat wculd Fiave warrmed the heart of
Ce*il E. Se &Iiile. The partg atmosphere in
the Blant was quickl5, dissipated 'uy the dra-
matic arliva! *f the poliee. The threat of
actue! plrysieal vicleitce injected an elernent
mf' dcubt and fear iftt$ the minds of many
strikers. The cempanS, played on this feal
[o the hitt by atr]*wing a rather lengthy
intervet between the time the police arrived
and ttre loudspeaker ultimatuct ordering the
strikers t* Ieaue the piant. Burtng el"ris period
smilitamts i* the plent preparecl several
a*n{imgeney plans in €ase the company
shor.rTd carry euc irs *ifld6ts, 'The"first*air-d

most widely aeceFted ta*tic would he norr
vioient resiitasce.-The police would he forc-



ed to re:nove b,odily over effi hundred peo-
pie, and there just wa$n't enough manDdwer
or po.;ce vehicles to undertake such a task.
Shouiri the police corne in swinging, hswever,
workers would knr*k out the lighting system
al,C _try io destroy as much inachinery as
possi-Lle. The nrilitant$ knew that the id6a of
physical resistance would meet with much
more opposition from the workero than t
srtricx,,n. fuio_st workers had never been in
spem comf"ro*taticn with police, and that
pro$rpeat in itseif was havinj a palirable effect
osr tlle stnkers' morale. At this tirne. the
lead;rs oI the union, seeing that a failure of
!?er"v* ivas now a distinct possibility, widened
the b:'ftlch in sclidarity'ly ampiiiying the
wcrst f;,:rs of the strike;s. Sioribs -were
spreacl ab*ut the brutality of the riot police
r'.'h,;;r c::liing with striking Quebec teaihers.
Ni;i:ir,ticirs would be used mercilessly, mace
ai:d_mechirre guns mfsht be turned-on any
rv*rk*rs wlto re5isted arrest or eneaeed ill
saboeage. Ttre rnilitants- tried to cou"ntEr this
ffocei of rurnouFs and half-truths by claiming
tirat ti:: aompany would not dari risk thE
baC g,,pg5s ttrrat a bloodbath would create.
Union l:aders, reminding workers of what
l'rad heppened at United Aircraft, imnlored
the n e:r ro Ieave the plant, and allow the
unio;r tc resume negotiations with the com-
par-ry the following day. A show of hands was
callc4 fur" and, despite the best efforts of
tfue insurgents, a slimmajority of men wanted
to get or:t. One worke_r, a former paratrooper
and polieeman himself, describes his feelings.

"Since tire arriva! of the riot potice a knot had.
been grorving in my stomac-h. I knew what
the;e guys were capable of and like many
otl;ers in the plant this fear rnade the union'i
.position seem more reasonable. Once out of the
p!*nt, however. with the imrnediate feai lifted
I realized ghat we had blown our chance. . W,.
had ailowed ourqelves to be bluffed and a lon6
tlme r:",ould pass before anything like this would
hapnen again."

?he r:nion had regained control of the
situ*ti*n on the promise of swift negotiations
the f'cilorving rnorning. The militants had
warned the men that no rneaningful negotia-
ticrss could be conducted fron-l a position of
weakness. To leave the plant would be to
dein*nstrate a failure of nerve which the
ccmperly would never let them forget. How-
ever, workers decided, rather reluctantly, to,
givE:
cated 'ihe premises following the company's
,rdjr.

T?le next rnorning the plant resumed
normal operations for the first four hours of
the shift. At noon, word spread through the
plant th*t the comparly had refused to discuss
with the union any of the grievance* which
lad re;ulted in the sitrlown the nrevious day.

. Fui'tnermore rne c<xnpany @ndec ro fiR?
disciplinary action against thase workers wht.
were responsible for the toss of production.
Cn receiving this newsn workers cn the plant
fio*r downed tools; the sitdown strike was
resumed. There was a difference this time:
the union was orchestrating the protest from
above. Since a ieal occup-ation of the plant
was illegal the union's strategy was that
workers should reurain in the pldnt during the
hours of work, ready and willing to resume
production if, and when, the company show-
ed a wiilingness te negotiate on all outstand-
ing grievances. Knowing that'the union had
to abide by the mles:of the private property
garne, the company decided to use stonewall
tactics, refusing to discuss anything but .the
rnost innocuous issBes. Ttre company as=
sumed, quite correetly as thlngs tuined out.
that workers.,would.not be willins to continue
this shutdown for longer than a few weeks.
For most men, eoming to work is bad enough
during normal tirnes, but to sit around the
plant for, "eight hours a day without pay is
almost unbearable. At the outset. however.
the'men were solidly behind what seemed to
them to be a revitalized union leadership.
The work stoppage was contim.led.

This renewed fairh in the union was quickly
shaken.by subsequenr events. Tfre coinpiny
decided to take pn:nitive action against ioml
of the most populan and inffuenrlal militants
!y suspending ory.e o.r tv,,o af thern every
day for insubordination or atternpting to

, incite co-workers. Once suspended i wdrker
is refused entry at the plani Cate. Within a
week, twenty of the prirne movers behind the
initial occupation had been removed from the
plant while the union looked on helolesslv.
To rank and file workers rhe impotince bf
the lacal was never more apparerit. Bv this
time the local was under tilmendous Dres-
sure from the Internatio;ral union, to end this

. dispute. Major contract negotiations would
soon be underway. with the Ford Motor
Company and local strikes were considered
a nuisance. .A rumour was sDread that the
local would be put under trirsteeship if it-Coriltl.n't 

keep contiol of the"membership and
end the stqike.

With the union backed into a corner, man- i

agement began a smear carnpaign to discredit
the .suspended militants arid undercut any
possibie rank and file resurgence. It was sug-
ge_sted that the insurgent-group had bejn
influenced by outside communist agitators
and other malcontents; Daily memol were
pg_sted disparaging the sitdc-wn as a futile
effort which would only result in a loss ofpay and_ possible disciilinary action in the
tuture. By the eighth day oi the strike the
morale on the shop floor had badlv deterior-
a1ed. The company siill refused to deal with
the union, strikers had S*ne lvithcut pay for



rwo-weeki, and rnost of--the mrlitanti nad
been either fired or suspended. Pressure to
end the strike was now being exerted on the

; local from below as well as from the Inter-
' national union. At this point. union l-eaders
. were more than wiltring to hold a secreti vote which might get then: off the hook.. A hall was rented in the east end of Montreal

and the vote taken. A sizeable majority of
those present vcted to end the sitdown and
resume production but provisions would be
made to financially support the fired and sus-
pended rnilitants until their cases were re-
solved. Members agreed to a compulsory
dues check-off of two dollars a month tb
cover this expense. The union also promised
that the re-instatement of those fireil or sus-
pended would be a major issue in the forrh-
coming local negotiations. What ihis amount-
ed to was a total capitulation by the local
union on every irnpontant issue'which had
been raised either befole cr durirg the shut-
dorvn.

Never had the lirnitations cf conventiona!
.trade unionisrn been more clearly dernon-
strated than in this dispute. Only w'hen work-
ers had dared to go outsidd the forma!
negotiating channels 

- were their grievances
' taken seriously by the cornpeny. h{ost wcrk-

ers acknowledged this facc but. when pressed
. to the. wall,_ were not prepared to completely

repudiate either the nrical- union or ths Intei-
national. After all, it is the bareainine Dowe:.
of the Internationa!, with the dompti-ance of
the local union, which insures that vraces in
the auto industry nemain higher thai the
average for industrial workers, whether union-
ized or not. To pursue a truly radicai course
would be, in the opinion of many workers,
to threaten the institutionalized'structures

,ILirh, ry. qeller !.qw irnelevenr on the s_ho$
Toor, dre; neverthEieii, responsibfe-for a
better-than-average standard of living {if
measured in terrns of wages and beneflts).

Another factor, whieh cannot be stressed
enough, is the dependence of assembly-onl1
branch plants, like G.M. Ste. Thdrbse, on the
major parts processing plants located in the
United States. On seveia! occasions, usually
as. a result of some disruption, the company
had threatened to close the plant and pull out
of the province. This threat always cdrried
some weight because of' the economic and
political circumstances surrounding 6.M's
decision.to build a plant in Quebec. Workers
knew . that. j.n return _!or locating in the

t provinc€, -C.I![J hnd Aeen grantCd'certarn tax
, concessions by the provincial government of
, Jean -Lesage. The-company -could simply
. transfer production to other plants, dismaitte-

ard _ship a-ny moveable paris, and write off
the loss of the plant thrbugh tax loopholes.
The union often used thJs "vulneiability
issue" to diiute or undercut the arguments of
the militants.

There also existed, arnong people who had
been arcund since the plant was built. a
nesidual loyalty to the unlon sternmine back
':o the language-of-rvork dispute in 1970 and

' the iEitial struggle to gain acceptance for the
1 uqion only twelve years before. Yet in. spite
i of. these loyalties and concerns, a heaithy, rninority cf workers, including many whb

had never been considered militant, were
prepared nbt only to repudiate the union but
ebplq _e-a-!4i.1rU9_!he _shgtdowq and even oc.
b[py-thepiairi:agEnlf-fi ecessarylreCardleCs
oI ttle consequences.

. .__-. ___:__--::.::
.lfhe momenturn had been lost, however,

with the capitulation of the union and tire' expulsion of the militants. Lacking any ties
with other insurgent groups in Ontirio ,ir the
Unrted Siates, sirikers woutrd be engaged ina quixotic srruggle with lirtle hope-f6r the'uture. Rather than risk a total rout strikers
*e^gided to r_egroup and plan future strategy.
Efforts would be 

-made io link up insurgEht
, unions in a continental extra-unioir challjnge
to management cortrol. Control issues would
be raised in future union elections and pres-
sure would be put on the trnternaticinil to
grapple with problems of the workolace.
Lessons learned from this shutdown would
strengthen the miiitants' position in any fu- '
fure action.

As this piece is vrritt_en,-(November, 19?6)
nnanagement at Ste-.- Th6rlse, now stronger
ihan ever, has quickly moved to grind doivn
any remaining veStige of workplace rebellion.
To make up for lost produition, overtime
was immediately srheduled, plant rules are
iigidjy enforced, and the despotism of lower

, level supervision has never bben worse. The
cornpany has adarnantly refused to neeotiate

I {he return of five of the fired militants,-claim-
ing that they represent too great a threat to
future.stability. -On the surfice it would ap-
pear that managernent and the companv his
emerged the victor in this dispute buf th6 long
term consequences of this shop floor revol-t
rnight very well prove otherwis6.


