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INTRODUCTION

The aim of this pamphlet’ls to help along”the discussion new going
on amongst industrial militants about a more fleX1ble and 1mag1nat7ve
approach to 1ndustr1al struggle°

For far too 1ong militants have tended to react in.a thoughtless
and almost reflex manner to problems of, wages and conoltlons, calling °
uné¢ritically for more frequent or longer straightforward strikes, without
seriously considering whether there might be other options open to them
for hitting the boss, options which in many c1rcumstanoes are both more
effective and cheaper for workers to carry out. Mllltﬂnts have too offen
concentrated on the techniques of gettlng workers oub of the gate. Strikes
are often entered into without due .and proper con51deratlon of tlmlng,
selectlvlty, and the general tactics of the struggle 1tse1f.

5 Today, with tne pendlng 1ntroduct10n “GF the Indusurlal Relations
'Blll a discussion of these topics is relevant and urgent. The focus of
struggle will increasingly shift from the trade union branch or Head Office
to the shop floor. And as power workers (who are already restricted by
law from strike action)* have recently demonstrated there are more ways.

of kllllng a cat than drownlnv 3t in cream.

Tt is important, at the start,,to.dispel certain illusions. The use
of a wider range of techniques of struggle will not necessarily by=-pass
the provisions of the new Bill. In addition to simple strike action the
Bill is intendéd to’ prevent '1rregular industrial action short of a striket,
which it defines as 'ahy concerted course of conduct (otner than a strlke)
which, in contemplatlon or furtherance of an 1ndustrlul ‘dispute :

a) is carried on by a group ‘of workers with the 1ntentlon of preventing,
reducing, or otherwise intenfering w1th the productlon of goods or
the provision of services, and

b) in the case of some or all of them is carried on in breach of their
-contracts of employment'. .(Clause 6 (2).,).**

8 These“workers are banned from strike action under section 4 of the Cons-
piracy and Proteotlon of Property Act (1874) and the Electr1c1ty Stpply
Act - (1919). .

5 According to 0.H. Parson's Labour Research Department pamphlet on the
Bill (Tory War on the Unions, L.R.D., 78 Blackfriars Road, S.E.1., price
10p.), to make the Act stick every contract of employment 'will have to
define specifically and exactly every item of the job, how much work and
services are expected, what method of work is to be used, the speed of the
work and what overtime is compulsory. Without all this a Court would find
it impossible to ascertain what interference, if any, is intended and what
is likely to cause a breach of contract!. This seems to leave plenty of
loopholes for the imaginative!
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Once the Bill is law (and, despite all the shouting, we can take it
as granted that the union leadershlps will reglster and cooperate with
the new Registrar) there will in fact be no way to combat 1t8” prov181ons
other than by 'lawbreaking' on the widest scalé. To compromise will be
to lose, No one wants martyrs, but in the long. run a resolute struggle
will mean less victimisation, as well as less damage to job organisation,
than a sltuatlon where isolated mllltants can be dealt W1th one by one.

: In sonsidering the technlques of struggle avallable we need botﬁ

s 1n1t1at1ve and imagination, and some famlllarlty with what has been done
in the past. There is a tradltlon, fortunately not eutlrely dead, of 8
much more sophlstlcated approach to industrial struggle than what is
usually proposed - even by so-called 'lefts' -~ today. Since 8001§l—“
Democracy and Bolshevism became the dominant ideologies in the labour and
socialist movement they have seriously undermined this revolutionary
tradition. Both of these currents see themselves as riding to state power
_on the backs of a politically unconscious horse (the worklng class) - %
'you.sece what we mean! This is not only how they gng}yse things, but how -
they prefer them, for it leaves them in ultlmate “g¢ontrol. " Such methods
of direct action as are described in this pamphlet which depend on a. =
high and developing level of consciousness, run directly contrary t6"the
_long~-term interests of all the 'vanguardist' and 'elitist' organisations,
“for these methods make such organisations superfluous. ;

o This pamphlet is ba51cally a compllatlon, from w1de1y varled sources,
fof useful industrial technlques which, in our view, should be cons1dered
"more often by militants. We would like to discuss in turn:

~a) the informal resistance to productlon
b) sabotage
¢) the go-slow' and 'work-to-rule'
d) the !'good work' strike
e ).occupations and sit~ins ' : ;
f) methods of increasing the 'cost effectiveness! (for the men) of
'normal' strikes.

‘We will be concluding by seeing how these various methods of struggle,
«7in.- addition to being of walue in themselves, fit into the framework of an
overall industrial strategy, itself related to our ultimate objective of

a socialist society, based on the management of production by the produgers
themselves.
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INFORMAL RESISTANCE TO PRODUCTION

One of the greatest unsung stories of the industrial working class
movement is that of elemental resistance at the point of production. Work
is not usually a pleasant occupation. But the matter goes much deeper
than a natural and commendable generalised ergophobia among the working
class. 1In general, there is a direct confli®t between the needs of pro-
duction and the human interests of the producers. From this =~ and whatever
the level of wages - flows one of the basic contradietions of so=-called
tefficient' capitalism. This conflict cannot be resolved without a fund-
amental change in the relations of production, i.e. without a vesting of
fundamental decisional authority in the hands of the workers themselves.

This informal resistance, which goes on even in formally unorganised
shops and sites, is what makes the difference between potential and actual
production. Much of what is called 'industrial sociology! is devoted to
research into reducing this gap.* This working class resistance is
expressed in such methods as piecework ceilings, agreements amongst workers
as to what constitutes a fair day's work, and in a simple refusal by
workers ~ in a thousand small ways - to participate in their own exploit-
ation.

It is attempts by management to solve this contradiction which
explains the steady and massive expansion of work study, job evaluation,
quality control, progress-chasing, critical path analysis, inspection,
and related pyramids within industry. All of these would be totally un-
necessary in the absence of resistance.

Management's second line of approach to solve this problem is to
introduce 'workers' participation'. In doing this they try to motivate
their employees to identify with the interests of the company. Sooner or
later workers see through this fraud, which seeks to ensure their silence
by a spurious and empty representation (in a minority capacity) on various
administrative bodies. In the long-term all these measures fail.

An example of this resistance was given in 'The Renault Story', by
Ken Weller (Solldarltz, vol.I, No.8). This described the experience at
the small Renault assembly plant in North West London. In 1961 the mana=-
gement decided to close the factory down and to import completed cars from
Belgium. But as they had a last batch of cars to complete before closure
they offered the workers a deal. The workers would receive the total wages
they would they would have earned had they worked at normal speed (43 cars
per day) even if the batch to be completed was finished faster.

*
In my view this 'discipline' should be seen as the psychological w1nw
of Production Engineering. z
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_ The sen held a shop meeting and decided that as they.were going. to
get the bullet anyway they had nothing to lose by finishing the job as soon
as possible and then having a holiday. So they organised the job them-
selves. They increased productivity to 120 vehicles a day in spite of
resistance by the management,* who felt (rightly) that such an increase
reflected on their ability to manage. This incident gives some idea of
the scale and economic effect of resistance on the shop floor. It has been
estimated that the loss of prdduction resulting from such resistance is = .
in. any glven perlod - about equal to the volume of production itself.

AAgood example'of how even unorganlsed workers,male thelr feellngs
felt took place in 1952 at. Price's Tailor's factory, Leeds. A worker was. -
sacked by an uppity manager for allegedly sleeping on the job. The workers
stopped work, forced the reinstatement of the worker but failed to get the
manager sacked ... ‘'all the workers therefore booed him whenever he entered
one of the workrooms. As a result he kept out of sight and stayed in his
well-heated office'. (Freedom, March 1,:1952).

Resistance to production is not simply a Western phenomenon. Exactly
the same process goes on in the 'Workers' States' albeit necessarily more -
deeply underground for obvious reasons. Following the Russian invasion .
of Czechoslovakia in 1968 there was widespread industrial unrest, On the. .
first anniversary of the attack, the official Czech Communist Party news-
paper Rude Pravo spoke ~ in a language reminiscent of the Economic lLeague -
of a moveuent 'coldly calculated to achieve the disruption of the national
economy. Daily we witness attempts at incitement, ... a fall of working.
discipline, technological indiscipline, disintegration of the managerial
system...?

“The effects of this movement were widespread: -power cuts, shortage
of coal, something very close to sabotage on the railways. Dr. Husak, in -
his eve of anniversary speech, referred to the fact that 'honest workers!
were being made 'the objects of ridicule' .- a situation which will be
thoroughly familiar to militants who have -seen how workers react to !tear-
arses!'. Ridicule is usually the mildest sanction. (See Victor Zorza,

The Guardlaﬂ, October 22, 1969)

East and West the real struggle goes on, day after day, ignored and
undocumented., It has nothing to do with who detains political power. It
is related to the fact that the producers have no real control over the
productive process and this control is in the hands of an external agency:
" the manaserial bureaucracy. The struggle in production is the major symptom of
the most fundamental crisis in class society: the inability of modern
capitalism (whether of the private or state variety) fully to integrate
workers into the productive process.

In this case resistance to production took an uanusual form}



SABOTAGE

Sabotage is an emotionally loaded word. It sends shivers or thrills
.down the spines of employers. and mindless militants, But the reality is
both less sensational and more significant than the myth. Sabotage is
essentially a part of the informal resistance. It usually takes the form =~
of individual actions. - Taken altogether it is -undoubtedly a significant
form of struggle. ' :

Where men. are dominated by things (whether these be machines or

" institutions) and where human existence depends on these things stopping,. .

_ then these things will stop. There will tend to be *breakdowns'!. These
will result from benign acts of omission or commission. Or - put in
semantically loaded sociological jargon - 'the existence of a frustrating

. atmosphere in a factory may easily be diagnoseéd by the presence of such
symptoms as exXcessive criticism of management, malicious gossip, the

voicing of superficial grievances, damaging of equipment, militant poli~
tical attitudes, absenteeism and neurosis. Productivity of course is low!.*

In his book 'Strikes- A Study in Industrial Conflict' (Basil Black-
" well, 1954) K. Knowles describes how men used to fight the speed=upe.
Knowles quotes: 'When it got over sixty, say, somebody would just acci~
dentally drop a bolt in the line and as soon as it worked its way round
to the end, bang, the line would stop. Then there would be a delay and
everyone would take his break!, :

This quotation could almost be about Ford at Dagenham. - At one time
in the early sixties, on the firm's own admission, damage to the track
was eosting thousands of pounds per year. (see 'Who Sabots?', by John
lene, Solidarity, vol.II, no.1). The same sort of thing goes on in every
industry: neglecting to maintain or lubricate machinery at the correct
intervals, pushing buttons on complex electronic gear in the wrong order,
putting pieces in the wrong way, running machines at the wrong speeds or
feeds, dropping foreign bodies in gear boxes, 'technological indiscipline?:
each industry and trade has its established practices, its own traditions.

The problem is the same in America. Last year the prestigious
business magazine 'Fortune' (July 1970 issue),when describing the TU.S.
motor industry, said that 'in some plants worker discontent has reached
such a degree that there has been overt sabotage. Screws have been left
in brake drums, tool handles have been welded into fender compartments
(to cause mysterious, unfindable and eternal rattles), paint scratched,
and upholstery cut.!

J.A.Ce Brown, 'Social Psychology of Industry', Penguin, 1954, p.251-
Emphasis is mine. There seems to be a lot of frustration abouti
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Another common form of 'sabotage' consists in literally carrying out"
managerial instructions, even when they are known to be wrong. I had
experience of this in a piecework shop where consistently and obviously
wrong blueprints were carefully worked to. Everyone in the shop (1nclud—
ing the foreman) knew that they were drawn 'left-handed‘ instead of ’rlght-
handed! (this is a fairly common draughting fault). The shop was suffering.
a sense of grievance -~ so everyone closed their eyes. It is a mistake to
see lower supervision simply as a tool of higher management. They often
have distinct interests and grievances of their own, which any reasonably
intelligent steward can often exploit.

(e bk Ford 1t is not unknown for the most obviously faulty vehicles to
pass right down the track. In fact it is the minor defects, which ins-
pection is better organised to detect, that result in a vehicle being
~pulled out. Examples of what may go right down the line are bodies with
two doors on one side and one on the other (quite a good idea, if you
think about it for a moment), or bodies with fittings for the foot pedals
on the left and the steerlng wheel on the right (not such a good 1dea'.).

Sabotage has even been used as a direct bargalnlng counter. A New
York report in the 'Manchester Guardian' (March 6, 1943) stated that
theatre operators and projectionists secured a new two~year contract and
a 15% rise in wages by an unofficial campaign which had startled audlences
with films shown upside down, alarming noises from the sound machlnery,
‘mixed reels from other fllms, and films proaected onto the celllng 1astead
of the soreen!

- One interesting feature of sabotage is that in spite of its long
and honourable history, the traditional left is nowadays united in oppos-
ition to it. One is tempted to suspect that the reason for this opp031tlon
is that sabotage, by its very nature, cannot be centrally organised. *
Sabotage tends to undermine the general concepts of relations of factory
life which the traditional left share with capitalisu. For example, in
International Socialism (Autumn 1968) Laurie Taylor and Ian Taylor wrote =
din '"We are all deviants now':

'There is some suggestion that the amount of industrial sabotage
which characterises a particular industry is inversely related-
to the strength of shop floor organisation. In tactical terms,
then, outbreaks of sabotage might indicate the need for organ-

sational assistance - that is the sort of assistance which I.S«
typlcally provides to better organised and apparently more
®political" workers'.*

Even if the suggested relationship between sabotage and poor organ=
isation were true (and it isn't), most workers are employed in poorly
organised plants. This would in no way reduce the significance of this
method of struggle.

: Quoted in an interesting article 'Saboting the Boss' in "Solidarity!
(South Iondon) No.6



From 'SOLIDARITY' No. 1
- (September - 1913)

tItts wicked to sabot
And -bother the boss!!
Says my worthy abbot,
1Tt!'s wicked to sabot!!'.
We say to him 'Ah, but
Our..gain is his loss.!
'It!'s wicked to sabot
And .bother the bossi!,

Norman Young




SELECTED”:(GENUINE) RUIES FOR BUS CONDUCTORS (LONDON TRANSPORT )
b

'Conducﬁorg must at all tlmes carry out their duties with due i
regard ﬁg their main obligations (69); notify their drivers promptly
S tyiéishows signs of deflation (744 ii) or if any unusual noise
or rattde is hedrd (744 i); take precautione against accepting coun=
terfeltawforelgn obsolete or mutilated coins or notes (90); wear’
their uniform, cap and licence badges at all times when on duty(17); .
endeavoutr:with courtesy to persuade a passenger refusing to pay his
fare on demand to do so, explaining the relevant provisions of the
Public Service Vehicles (Conduct of Drivers, Conductors and Passen~ .
gers) Regulations (95); give hand signals in good time particularly
to drivers of vehicles which may be following when the bus is about
to be. stopped and to overtaking cycles or box cycles on the near
side when the bus is about to pull in or turn to the left (74 a)j
ensure the cleanliness and attend to the ventilation of their buses
whilst in service (73); ensure that they are supplied with proper
cash total sheets,auxiliary way bills, counterfoil envelopes, bus
time cards, log cards or sheets, sufficient tickets and, before
leaving the office, that the quantity of tickets and the number of
the punch or ticket-issuing machine are entered correctly (70); not
take meals or refreshments when the bus is on a journey or at a
terminus if their duties would thereby be interfered with or the

bus delayed (19); see that no passengers other than Authorised
Officials of London Transport stand on the platform (82); politely
inform passengers who intend to board in excess of the number
authorised that the bus is full (81); in the case of contact with
smallpox not report for duty until disinfection of the house is
completed (4h); familiarise themselves generally with the principal
places of interest on or near the route upon which they are work-
ing (88); not take hold of passengers as this sometimes gives
offence (80); in the event of a ticket being punched which is not
required, the conductor must withdraw the ticket issued in error,
see that the passenger is provided with a correct ticket, make an
appropriate cash adjustment, hand in the withdrawn ticket with

the ticket box together with a report of the mistake and the name
and address of the passenger concerned (93); at the end of their .
day!s work, conductors must examine the notice boards to see

whether any new notices have been posted since they started

work (106 £);fetc.; clolgiatory:




O

THE GO-5LOW anp THE WORK- TO-RULE

'If (managers') orders were completely obeyed oonfusion would
result and production and morale would be lowered, In order

to achieve the goals of the organisation workers must often
violate orders, resort to their own techniques of doing things,
and disregard lines of authority. Without this kind of system-
atic sabotage much work could not be done. This unsolicited
sabotage in the form of disobedience and subterfuge is especially
necessary to enable large bureaucracies to function effectively;‘*'

Every 1ndustry is covered by a mass of rules, regulations and agreed
working practices, many of them archaic. If applied strictly they would
make production difficult if not impossible. It is often forgotten that
many of these rules were introduced to safeguard managements! liability in
the event of industrial accidents. Managements are quite prepared to close
their eyes when these rules are lroken in the interests of keeping produc-
tion going. In many situations the selective application of rules can be
a very potent weapon in the workers' hands. Even the modest overtime ban
can be effective, if used critically. This is particularly so in industries
which have an uneven work pattern. :

We w111 now give a few representative examples of how the work to rule
has, in the past, been applied in various industriecs.

Antwerp Docks 1965. 'Every conceivable safety precaution is
being applied, some of them dating back well into the last century
and made obsolete by port improvements. :

'Locks have never been filled so slowly. It is many years since
the levels were so minutely checked with a plumbline, or swing
bridges so carefully examined lest a belated reveller be sleeping
off a hangover on the turntable beneath.

'Lock-keepers too have unsuspected responsibilities when it
comes to identifying ships and their masters or making sure that
all the fire regulations are observed. Tugs are hedged in with
speed and movement regulations.

tPriority for entry is still being given to oil tankers despite
the fact that the Antwerp refineries have adequate stocks of
crude oil.' (Daily Telegraph, January 8, 1965)

*'From.Bﬁller and Form's Industrial Sociology, quoted by Brown,.op. cit. -
p.145. There is obviously a case here for workers to consider !withdrawal -
of sabotage! as a useful method of struggle.
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French Railwaymen. 'When- under nationalisation; French strikes
were forbidden; their syndicalist fellow-workers were delighted to
urge the railmen to carry out the strict letter of the law .. -
'One French law tells the engine driver to make sure of .the safety
of any bridge over which his train has to pass. If after personal
examination, he is still doubtful, then he must consult the other
members of the train crew. Of course trains run late!

tAnother law for which .French railwaymen developed a sudden passion
related to the ticket collectors. All tickets had to be carefully
examined on both sides. The law -said nothing of city.rush hoursit.
(Hﬁat’s Wrong with the Unions, by Tom Brown. A Syndicalist Workers
Federation pamphlet, p.11).

There have been many successful work-to-rules in Britain too. Here is
an account of a struggle by a group of toolmakers after.their wage demand -
was turned down. It took place at Standard Telephones and Cables, in New
Southgate, in 1962, , - v

1The men immediately held a shop meeting and deocided to "withdraw good-
will" and lock up their tools.* We then witnessed the spectacle of
toolmakers queuing up to use the firm's limited stock of micrometers.
We saw jobs 5/16 in dimension being tested for squareness with a 2

foot square, others a few inches long being. checked with a 6 foot
rule, job after job being impossible to assemble because the company's
angle-plates were out of square., These and countless other happenings
drastically curtailed the output of jigs and fixtures, which in turn
meant huge pile-ups of work waiting for tools in the production shops.
The men achieved their demands!'.**

The distinction between a 'work-to-rule' and a !go-slow! is an arbi-
trary and often mythical one. A work-to-rule is usually highly selective
in its application of rules and is rarely accompanied by normal working in
arecas where rules do not apply.

An interesting struggle took place in the P.T.,A, shop at Ford (Dagen-
ham) in 1962:

- 'The Company cited as a typical instance of restriction of effort
the.case of the headliners whose job it is to fit the interior roof-
lining in & vehicle. It had been calculated that with reasonable
effort a headlining in a small car could be fitted in 22 minutes,

5 Most skiiled fbolmakers, and especially those in eﬁgineering, are expected
to supply  their own tools. Those provided by the company are usually inade-
quate both in guantity and guality. ' : ' ~ 1

'Withdrawal of Goodwill', by Ken Weller, Solidarity, vol.II, no.1
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which meant that in a normal eight-hour shift at least 20 should be
fitted by each employee in a section. The Company stated that-the
headliners had repeatedly refused to fit more than 13 heads in any
one shift, saying that management's request was unreasonable., And
yet,! the Company's statement continued 'they had in fact fitted

cach headlining in less time than allowed, and spent the remaindexr

of the time between jobs sitting down. Any attempts by supervision
to improve the situation had resulted in a Ngomslow' by these men.
They took so long over each car that they prevented other employees on
the line from performing their operations thus causing congestion
and frequently leading to the lines being stopped and sometimes other
employees being sent home. This also took place when the headliners
were suffering any type of grievance, real or imaginary. On one
occasion the Company had no choice but to send other employees home
at 3.30 am as a result of this type of action ... Shop stewards,
however, supported by the Convenor, had always meintained on these
oceasions that the employees concerned were working normally and
refused completely, in spite of numerous appeals, to persuade their
members to remove restrictions.! '

. 2his heartrending 'cri de coeur' by the Ford Motor Company was pub-
lished in the report of the Jack Court of Enquiry (C.M.D.E. 1999, April 1963,
H,M.S5.0,, p.57). It is a pity that this great tradition of ‘working mormally?
is not as strong at Ford's as it used to be. But matters are beginning to
improve. ;

The 'go-slow' has a long and honourable history:

Glasgow Dockers. 'Tn 1889 the organised dockers of Glasgow demanded
a 10% increase of wages, but met with the refusal of the emnployers.
Strike breakers were brought in from among the agricultural labourers
and the dockers had to acknowledge defeat and return to work at the
old wage scale. But before the men resumed their work, their secre-
tary of the union delivered to them the following address:

NYou are going back to work at the old wage. The employers have
repeated time and again that they were delighted with the work of
agricultural labourers who had taken our places for several weeks
during the strike. But we have seen them at work; we have seen that
they could not even walk a vessel, that they dropped half the mer-
chandise they carried, in short that two of them could hardly do the
work of one of us. Nevertheless, the employers have declared them-
selves enchanted by the work of these fellowsj well, then, there is
nothing left for us but to do the same and to prasctice ca! canny.
Work as the agricultural labourers worked. Only they often fell dnto
the water; it is useless for you to do the same." :

1This order was obeyed to the letter. After a few days the contractors
sent for the general secretary of the dockers and begged him to tell
the dockers to work as before and that they were ready to grant the

ten per cent increase.! (from 'Sabotage: Its History, Philosophy and
Function' by Walker C. Smith, I.W.W., 191%. Reprinted by SOLIDARITY
Bookshop, 745 Armitage, Chicago, Illinois 60614, p. kh.)
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London Dockers' Strike of 1945, Good traditions die hard in dockland,
as shown by the following account: 'In everything they did the men
were unhurried in a way that looked deliberate. There was evidence
that their actions were planned. True, the crancs were working and
goods were passing from the dockside to the ship, but there was a
leisureliness about the proceedings that made everything seem half-
hearted.

'T soon learned the reason. At the moment bags of sugar were going
aboard in slings. But it was pointed out that the slings were carrying
only 4 at a time instead of the normal 12. TYet even the reduced number
seemed to take just as long to be freed and the sling returned for
more. Meanwhile the men on the dock below waited patiently until it
came back, standing or sitting and chatting. Sometimes, after a load
had been fixed and the crane had started lifting, a fault appeared

to be observed. There was a call to the craneman and down it came
again to have the hooks seen to.

1The men who brought the goods from the warchouses to the dock were
equally leisurely in their movements. There were always several with
nothing to do at all outside the ship.

IAny excuse appeared to be good enough as an excuse to stop work.
There was a general stoppage for instance when I and my P.L.A. (Port
of London Authority) guide approached. It was obvious we were the
subject of discussion. The men were frankly suspicious. Only a day
before a press cameraman visiting another dock was mobbed. The men
became very ugly in their attitude and hurled epithets at him and the
préss generally. But for the protection of a dock policeman he mlght
have been maltreated or at least have lost his camera.

IThe effect of the "go-slow' worklng, aald a“Port Officer, 15 Hot
only ¢ausing ships to be held up in London Docks for weeks before
they can be dealt with, but it results in losses to the contractors
who are employing the men. TUnder normal conditions a gang of 13 men
could load or discharge 200 tons of sugar a day. Now the tonnage
seldom exceeds 50. They could deal with 125 tons of timber, now 1t
is about 25.' (Daily Telegraph, July 13, 1945).

Power Workers' Dispute, 1962. Due to their special legal position
power workers have developed an expertise in work restriction which
should be made much more widely available.

'The ways in which the work-to-rule operated in the West End District

were many and varied because of the multiplicity of jobs and because

of the militancy of the men doing them. In some cases it was a simple

overtime ban. In others, many subtle interpretations of working rules

were discovered which led to discussions with the management reminiseent
-of mediaeval theological disputes.

’Amongst the methods used were a refusal by drivers to move or help
move any material beyond the tail board of their vehicles. Electricians
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would refuse to touch main fuses and would insist on waiting for an
Installation Inspector to remove the fuses before the job csould start.
The Inspector would also have to replace the fuses when the job was
done. Nor would electricians or their mates do any labourerts work.
This meant that every time a cooker -or-other appliance was moved

into a house, a van driver, a couple of labourers, an electrician and
-his mate, and an Installation Inspector would all be needed ~ 6 men
at. least .This.applied to many other jobs. too.

3I1 &, JOb was inaccessible, the men would patiently wait until TLondon
Electricity Board step-ladders were brought from the depot. They
would refuse to use the householder's ladders, since they were only
insured for L.E.B. equipment.

'The. operating side is the key to the whole power industry. In this.
section the work-to-rule reached its most developed and effective A
form. Men would.leave their turbines and other equipment unattended
at the end of their contractual period, even if due to sickness or
other reasons they had not been relieved. . And of course due to the

. extreme cold, to the power cuts and to other factors (there was 2 lot.
of 53 about) the .sickness rate was very high.*

'In"some cases the engineers in charge, instead of closing a turbine
down when it was left unattended would tell the turbine driver to
lsave it running at 'a set speed. This can and did have very important
consequenoes.. ‘A turbine is usually slowed. or speeded up. according '
to the load required. If the load required exceeds by a certain factor
“the output of the turbine while it is running at a set speed, the
turbine automatlcally cuts itself out and sheds the load onto the other
“turbines. In conditions of maximum output this in turn overloads the
other turbines. This can have a cascade effect, closing down the whole
station, as each turbine cuts itself out as it becomes overloaded.

' This in fact did happen. This excellent in-built safety mechanism
makes sure’ that equipment is not damaged by excessive loads..

t0ther methods-used at Battersea included the refusal of the coal
conveyor gangs to work with even a single man less than the prescribed
quota. They also refused to accept transfers from one gang to another
to make the number up after the stert of a shift. The effects of

.Fhese methods, which were increased by the very high sickness rate

also prevailing at Battersea, led to conveyors being put out of action..
In turn this meant that coal barges took much longer to unload, Many
barges were in fact sent away half full. In fact the fuel shortage
ai'the-station.became.quite crucial towards the end of the work~to-rule.

PAnother effective field was the non-emptying of the massive ash~bins.:
This is normally . done during overtime. This led to a further reduction:
of output. Many furnaces were working at only 30% of capacity. "I
have no figures for Battersea, but at the 445,000 KW Barking station

* o
The Board has a full pay Sickness Scheme!



=
the output was reduced at times to Just over 100,000 KW, The Central
Llectrlclty Generatlng Board (CEGB) itself said- tqat in the London
area alone it lost a generatlng capa01ty of 1 million kilowatts on
January 17._ ‘This increased to 14 million kilowatts on January 18,

only 2 days before the end of the work-to-rule. The total capacity
of England and Wales is about 29 mllllon ‘kilowatts.'.

The effect of such & method of working in the power industry can be
seen from the CEGB's own figures of the consequences of the work-to-rule -
of December 1970 which averaged 429 of total output capacity, not counting
losses due to sickness and the necessity of burning.inferior coalusﬁccks;
(The Times, February-25, 1971.)

The Post Office, with its byzantine system of rules and WOrkihg
practices and reliance on massive overtime working 1s an’ example where
optimum condltlons for working-to-rule seem to ex1st, "It i a great plty'
that serious thought was not given to this technlque before the recent
strike was entered intou

Postal Workeps' Work to—Rule (January 1962) . An interesting’ account’
of what was achieved is given below: Lo ¥ Eo i e

!The work-to-rule began at midnight January 1st. On January. hth'Mr ,{
Bevins, Postmaster General, stated that "for the time being the Post, :
Office cannot accept any large postings of circulars and advertlslnv‘,
matter at prlnted paper and reduced rates..." On January 6th, Mr. -
Cyril Hears, Controller at the Mount Pleasant Sorting Station stated
MNormally at this time we have 600,000 items here. Now, after staying
‘all night at the cfflce, there are nearly 3,000,000. We are losing
leeway at the rate of 750,000 a day". (Evenln S andard, Jan.,6' 1962).

By January 8 mall due for sorting was being directed as far as Edin-
burgh, mPortsmcuthA‘Cardlff ‘and Peterborough. This diversion of mails
for purposes of sorting created problems of its own. A union spokesman
Nglaimed that 350 begs of correspondence for Essex, diverted from Mount
Pleasant -to Peterborough had been relabelled and sent back to lMount
Pleasant ‘because the Peterborough office was fulll On receipt at Mount
Pleasant, the postal authorities had instructed members of the UPW
immediately to send the 350 bags back to Peterborough". (Evening News,
January 10, 1962). The bureaucracy was now in firm and exclusive
charge! :

‘unterestlng developments took place at many -railway stations. The
rules lay down that Post Office staff are supposed to handle letter-
mail, and railway staff parcel-mail. Normally both groups work toge-
ther.  .The JOb is done: both parcels and letters catch the aporoprlate
trains. Workers organise together on the spot. They 1gnore ‘the arti-
flclal lelSlons which the.”natlonalvsed” Post Off"ce and thc ”natlon—

tWorkers' Power' by Ken Weller. ‘'Solidarity', Vol, II, No.8.
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alised" Railways attempt to build up between them. But the postal
workers now decided to implement the rule. This resulted in widespread
delays in the mail.

'Other things also happened. Mr. Bevins reported that one of his own
letters had not been delivered to him because it had only been addres-
sed '"Postmaster General, London". The words "Insufficiently Addressed.
State name of firm'" had been scrawled on the envelope. ILetters to Mr.
Selwyn Lloyd, Chancellor of the Exchequer, which had been sent to No.1
Carlton Terrace (the residence he had occupied while Foreign Secretary)
had been marked "Gone away' and returned to the Dead Ietter Office.
Normally, of course, postmen would have used their own initiative. Now
staff in the Returned Letters Department were going through the motions
of trying to trace his correct addressi'. (From !Working to Rulef,
'Solidarity' Vol.II, No.1.) :

Getl ol 0Ty
FRAGILE, WITH CARE’

During December 1961 the UPW published a 'Brief Guide to the Regul~
ations Governing the Performance of Post Office Work!. Although
this was marked 'strictly confidential to members of the UPW', we
consider it worthy of wider publicity. It is in fact a model of
how this type of struggle could have been organised. But it rem-
ained largely a paper model. Its possibilities were not fully
exploited. As the dispute developed the UPW leadership took fright
of the Frankenstein it had itself created. Thousands began rigidly
to obey the rules. The campaign was beginning to tell. But then
the UPW leaders called off the dispute, on the basis of a flimsy
promise.

The 'Guide' lists certain rules which, if rigidly followed, could
disrupt the functioning of the Post Office. This is done quite
systematically. Each grade of Post Office worker is considered.
Chapter and verse are provided for each statement. Mr Ron Smith
and his colleagues on the UPW Executive must have burnt the mid-
night oil, preparing this remarkable document. Will the government
prosecute them for conspiring to incite people to ... massive
compliance with managerial instructions (the most efficient form of
sabotage yet devised by industrial workers!!)?

Most of the recommendations are highly technical. These were the
ones that had the biggest effect. Others will be understood by
non-postal workers. All are undoubtedly highly disruptive. Here
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is a recpresentative sample:

'When greetings telegrams are about to be accepted, every endeavour
should be made to give a full explanation of all the Greetings Ser-
vices available so that the most appropriate service may be used?.
(B Subes Aalip I Iy D)

'All packets must be carefully handled, especially those marked
"Eggs't, "Glass", "Fragile, With Care", and the like. Fragile
packets must never be thrown or dropped into bags or other recept-
aclest!, (R.G.13. A.1. 3) (This excellent rule is followed by
another which will doubtless delight all recipients of eggs by
post, namely:  'A postman must not sit or recline on mailbags!?
(RGeS 2. 10, 3. )¢

'Bags teken up or downstairs must not be dragged or jolted from
step to step' (ibid.).

'A postman is forbidden to put any postal packet under a door or
through a window of a house ... even when requested to do sof.
(R,G.13¢ AcTITS 7 28),

'Tf a postman observes any letter mails lying unprotected on a
platform, he should do his best to safeguard them. He should find
out, if possible, the train by which they have arrived and report
the matter in due course to the proper officert. (R.G.13. A.IX. 2.)

'If a postman is delivering from a van or handcart and has to
transfer a registered packet to an assistant for delivery, he must
obtain the assistant's signature in the book provided for the
purpose! . (R.G.135. A.VIL. 1.iii.)

'The doors and windows of the vans must be properly secured and
locked by the postman when he leaves the van to collect or deliver!.
(R.G.13. 4.X. &.)

The 'Guide' contains several dozen such excellent rules. There is
little doubt that their complete and prolonged observance would
have resulted in the Post 0Office gradually grinding to a standstill
~ while the men went on receiving full wage packets.
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15 CODD WORE STRIKE

One of the serious problems facing militants in general and workers
in the service industries in particular, is that of isolation from the
general mass of the populatior. This enables the authorities to whip up
'public opinion' against the strikers. This isolation may be so marked
a feature of certain struggles that one gets the impression that some
workers, on the buses for example, see their passengers as almost as much
the enemy as the boss. One way round this problem is to consider techni-
ques which selectively hurt the boss without affecting other workers ~ or
better still are to the advantage of 'the public!, The 'good work! strike
often does just this as well as having intrinsic merits of its own.

The 'good work' strike is a general term which means that workers
provide consumers with better service or products than the employer int-
ended. An example would be if shop workers consistently under-charged and
gave over~weight. .Or if workers building working class flats put the best
quality craftsmanship even into the most shoddy materials. :Obviously there
are numerous occasions when the good work strike is not a serious proposi- :
tion, but it could certainly be used more often than it is. For instance
if car workers took the companies' hypocritical appeals for t!more quality!
seriously, it would be interesting to see managerial rcactions when they
got 'more quality' than they bargained for. One good side-effect of the
good work strike is that it places the onus of stopping a service on the
employer.

Iisbon Transport Workers 1968. 'Iisbon bus and train workers gave
frce rides to all passengers today. They were protesting because
the British-owned Lisbon Tramways Company had not raised their wages...

iToday conductors and tram drivers arrived at work as usual, but the
conductors did not pick up their money satchels.

'0n the whole the public scems to be on the side of these take=no-fare
strikers and schoolboys are having the time of their lives. Holidays

have begun, and they are hopping rides to pass the time.! (The Times,

July 2, 1968).

THE UNION OFFICIAL

Wee fat full-time union official
waistcoat bursting with status
Thirty years off the tools
grovels at the bosses' table
looking for a handout
for a dram .
to give him strength
to climb on the workers' backs.
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Paris Métro. On the Paris Métro tickets are punched as passengers
come onto the platform - and a ticket bought on one day can be used
on another. BSelective strikes of ticket-punching personnel enable
hundreds of thousands of passengers to travel frece. Such strikes are

not resented by the passengers (mainly fellow=-workers) and hlt manage- -
ment hard. '

‘There should be food for thought here for British Transport workers
who have tended to be rather unimaginative in their forms of struggle.
It could be argued that a refusal to collect fares could lead to a lock=-ou
by the employers. Even if  this happened the passengers would clearly see
that it was management, not workers, who was depriving them of transport.
And it would not even be possible to counter a refusal to collect fares by
a lockeout if the workers acted suddenly, without notice, and for llmlted
perlods - and then repeated the treatment later on.

One might imagine similar situations in other industries, for ins-
tance postal workers behind a counter only accepting unstamped letters,
or petrol pump attendants dishing out free petrol, etc, etc.

Did the dead man have any enemies?'
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MEBRES GBQ

QMW o8 shvuyrecan

in the Beginning was the Rule
And the Rule was in the Book
And the Rule was Boss

And the Boss was God

So the Rule was God.

But woe unto them that worketh to Ruile
For the Rule worketh not =

(Even as the Boss worketh not) ; 5 g

And upon them that abide by the Rule of the Boss
Shall great strictures and vengeance he visited
By the press of the Boss, thy God,

For the Rule worketh not

Even though It be written in the Book

By the Boss and His agents in the working class movement
Great therefore is the woe to the National Economy,

For the Boss thy God, who created the Rule,
Who created the Book,
Is the Creator of great confusion,

And they that worketh to His Rule

Shall post Epistles that shall not arrive

But be lost forever.

They shall sit all day in Great Confusion

In trains that runneth not

Even according to the Rule of the Boss, thy God
They shall assemble faulty components
Following blueprints that meaneth little,

For although He made Heaven and Earth

The Boss resideth outside of production

And knoweth not its ways and means ,

Therefore thou shalt do only the works of the Boss, thy God
- And this sparingly -

Thou shalt heed not His Rules

Thou shalt use thy loaf

Thou shalt'take over His factories and manage production

For the Boss is both alpha and omega <

The Beginning and End of Great Confusion,

E. Morse

{(Reprinted from Solidarity, vol.II, No. 1)
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QECOPATIONS AND OTi-TNG

It is rather arbitrary to distinguish between occupations and sit-
ins. The terms are often used synonymously. It seems to me useful,
however, to define sit-ins as being relatively restricted and passive in
character, whereas occupation implies positive action actually to take
over a plant and deny access to management. The latter predicates a high
level of militancy and solidarity, as well as good rank-and-file organis-
ation. There have been quite a lot of sit~ins in Britain over the years.
Most of them have been of short duration. They have usually occurred in
the mines and in the motor industry.

An interesting occupation took place in July 1950, when some 200
clothing workers at the M. and L. Goldstein factory at Warren Street (in
the West End) were locked out one week before their annual holiday. The
factory had been the scene of a long struggle with the management, with
the workers actually running the factory for two weeks and proving that
the company's problems were due to defects of the management. The fol-
lowing account was given to the author by one of the participants.

Wle decided to oppose the lock-out by staging a ''stay-in'', an occu-
pation of the factory. We had to answer all the objections to this
course. We were told that we would antagonise the leadership of the
Tailors and Garment Workers' Union, who had been negotiating for some
time, and that they would "never give us recognition', We were inf-
ormed that the police would be called. Another vproblem was that the
labour force consisted of about two~thirds women and girls. When it
got to the vote almost everybody was in favour of the 'stay-in®. Ve
knew that two factories in East London employing about 150 workers
would strike in sympathy and that about 70 workers in the remaining
unorganised factory, with about 200 employees, would also support us.

Tt was decided that about half the workers would barricade them—
selves in the factory on the top floor. The rest including women
with young children would operate from the street. This meant org-
anising food and other supplies which would be hoisted up in buckets.

'About 100 workers proceeded to make themselves secure on the top
floor. The 1lift was put out of action. The one door leading from
the stairs was well secured. The only way in was over the roof by :
way of the fire escape which, in our own interests, we could not risk
closing. We knew that the police would be called in and would try
to get in from the roof.

1Sure enough the police arrived and surrounded the building. In
the meantime we had been busy putting up banners and posters on the
outside of the windows. People gathered outside and supplies began
to arrive.
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'We felt able to continue for a long time provided the police did
not intervene. But at a meeting to discuss what to do if they did,
it was decided that we did not stand much chance of resisting physi-
cally as the support on the ground was not big enough. S

'Several hours later the attack came. A large force of police
cane over the roof-tops and into the top floor. e hdd to agree to
leave or face a violent struggle with very limited forces.

'Had this been a large factory with widespread external support=ii
the police would have had great difficulty in removing us. And
possibly would not even have attempted to.!

: ‘B.M,C., Longbridge, April 1962. There was a notable sit-in of
3,000 hourly-rated workers at this factory. It lasted a week. A Solid-
arist who was present reported: '

'On Friday, April 6, I spent some time inside the factory and saw
at first hand how production was at a halt. As I walked around the
vast shops I saw no work at all being done. I did see, however, a
few card schools playing 'solo', a group of men playing darts,
another group kicking a football around, a few men asleep on their
benches, others reading papers and some 'chatting up! the girl
clerks. In the prototype development shop I saw a small group of
men clustered around a man on a step ladder who was giving an
excellent take-off of an 'agitator'!', leading off with 'Comrades of
the revolution...! ;

fAbout the only sign of 'activity' were groups of foremen and
supervisors talking nervously with one another in small groups 'all
dressed up and nowhere to go'. Only one sound emerged from the
forging shop with its huge steam hammers: the hissing of the tea
urn from which the card players would occasionally refill their
teapotsit. *

The Longbridge struggle was successful because it happened at a time
of peak demand - management consequently treating the men with kid gloves
for fear of sparking off a more serious conflict. Although several thou-
sand men were laid off (and would claim full benefit), those actually in
dispute received full pay! After all they had come to their place of work.

An unsuccessful sit-in took place at the Pressed Steel Plant at
Iinwood (now Chrysler's) in May 1965. Forty die-setters refused to be
laid off and sat-in for about three hours. The police were called and 32
were arrested without any resistance. We quote this just to prove the

*

'Sit-in at BMC' by Ken Weller, 'Solidarity' Vol.II, No.2.
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point that there is a time and place for everything. A sit-in by a small
isolated group, in a tactical situation favourable to the boss, is cert-
ainly no panacea.

Unity of purpose is essential for a successful sit-in.  Its absence
can lead to demoralisation and to discrediting the method. Potential
opportunities may also sometimes be lost because of lack of imagination and
the dead weight of traditional thinking.* On April 13 and 14, 1971, for
example, just after the 10-week major Ford dispute, an interesting situa-
tion developed in the paint shop of the Ford P.T.A. plant at Halewood. In
response to the management laying off some men, 200 track workers entered
the offices on two successive nights. On the second night a full~scale
sit-in and obstruction of the Administration only jus%t falled to materialise
because of differences of oplnlon amongst the stewards. :

" While there is a fairly long record of sit-~ins in Britain there have
been few,-if any, large-scale factory occupations such as are now common
in both Fraince and Italy. "It is about time this ommission was rectified,
It would be foolish to deny that the technique raises a number of problems
and is certainly no cure-all., It presupposes a high level of militancy
and organisation on the part of the mass of workers concerned. It is
doomed if the factory remains isolated in a sort of self-imposed ghetto.

On the other hand, given the right conditions, it can be dynamite. And it
is in a sglass by itself in terms of its revolutionary implications, **

A good example of the pitfalls and of what should not be done was
the abortive occupation at G.E. C Liverpool, in October 1 6

'The fiasco was basically due to the fallure of the Shop Stewards‘
Committee to carry the workers with them. This in turn was due to a
real lack of basic information among the rank and file as to the
actual aims, objectives and methods of the planned.occupation. There
was widespread confusion as to whether it was to be.a symbolic: affair,
lasting at most three days, or something more serious and permanent.
There were substantial and realistic misgivings about the wviability
of actually .running a factory in isolation within the present system
- e¢ven for three days. And there were suspicions that the Action
Committee was trying to sell them a pig in a poke. Much of the
workers! opposition was due to a lack of information and to Justified
doubts rather than to any lack of militancy.. The Company and its

= A good example of how traditional thinking even affects would-be revolu-
tionaries was seen at a public meeting of International Socialism held
during the- recent UPW Conference at Bournemouth to discuss the lessons of
the postal strike. The main speaker {(Paul Foot) derided as tchildish! and
tirresponsible' a suggestion from the floor that a march to and occupation
of telephone exchanges still manned by scabs would have been a useful
adgunct to the weekly marches to Hyde Park.

For a detailed examination of a historic occupation which has many les-
sons for today,; see 'The Great Flint Sit-down Strike against G.M. 1936-371
by Walter Iinder. Solidarity pamphlet no.31, price Op. plus postage.
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pavms were able to capitalise on these mistakes and drive a wedge
between the mass of the men and the Action Committee.

_1But much more than just information was needed by the rank and
file at G.E.C. What was needed was mass involvement. The workers
should not just have been presented with a plan. The whole campaign
should have been preceded by shop meetings, discussing the pros and
cons, especially in the weaker shops and factories. There should
have been many more leaflets, many more mass meetings, which should
have been regarded as part of the process of planning. But most
important, workers should not only have dominated the planning and
decision~taking, but should also have directly controlled the
application of any decisions taken. This should have been made
absolutely clear., If this had been done, the spectacle of a small
group of company men breaking up and taking over a mass mesting
could never have happened.

'No Committee, however devoted, however honest and however militant
(and the Action Committee may have been all of these) can substitute
itself for the activity of the rank and file. And in any case, for
us, even Mthe errors committed by a truly revolutionary working class
movement are infinitely more fruitful and valuable than the infalli-
bility of the cleverest Central Committee".'*

While it is ueually pointless to discuss what might have happened
and easy to be wise after the event, it is very tempting to consider
possible developments if the Pilkington men had occupied one or several
factories at St Helems during their struggle in 1970. They would have had
a number of things in their favour: concentration of main production in
one town, a capital-intensive industry based on a continuous process, .
deep roots in the local community, and the probability of massive support
from Merseyside. But there is still time, and anyone who thinks they have
heard the last of the Pilkington men are in for a big surprise.**

'G.E.C., The Balance Sheet', Solidarity vol.VI, No.2. There was also
an excellent account of what happened in issue no,l of Soliderity (West
London) . ' :

- This discussion should not be taken to imply any criticism of the

rank-and~-file committee who organised the epic struggle at Pilkingbtonts,
many of whose members are still victimised. They still badly need every
penny they can get, which should be sent to the Pilkington Rank and File
Committer, 10 Greenfield Road, St Helens, Lancs.
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THE 'NORMAL STRIKE

~ Even the traditional unofficial walk-out can be made much more
effective than it normally is. The participation of the ordinary worker
is often limited to attending the occasional mass meeting. He then stays
at home, in isolation, watching the progress of this own' dispute on the
goggle~box,

* “Apart from the question of mass involvement of all strikers in
activities related to their strike, there is the question of thé hardship
involved through loss of pay and now through new Social Security regula-
tions relating to strikers! dependants. Italian workers have recently
been leading the way in experimenting with techniques of increasing the
cost~effectiveness of strike action. They'have shown what can be done:

!ITtalian unions, which have no strike funds, have developed a
whole new armoury of activities to minimise the cost of such with-
drawals to their members, and maximise the disruptive effect. There
is the chessboard strike, where every other department stops; the.
brushfire, or articulated strike which, over a period, rolls through
every key section of a works; the pay-book strike, where every man”

- whose cards carry an odd number is in dispute on Monday; Wednesday
and Friday, while the even numbers fight out their claims on Tuesday,-
Thursday and Saturdayj; and the rather different variety of odd-and=-'.
even strike, where the blue-collar workers down tools in the morning
but return after lunch, only to find (surprise, surprisel) that the
white~collar clerks and foremen are now out, making all work impos-
sible = thus achieving a full day's stoppage for only half a day's
loss of pay.

‘Faced with such tactics, many big and famous Italian companies
had-an appalling year. -Italsider, the Northern Italian steel group,"
was crippled for months; Alfa Romeo produced 10,000 fewer cars -
than its planned programme, with losses which could hit its whole

- ambitious expansion programme in the impoverished South; and SIT-
Siemens, the main telecommunications firm, employing over 15,000 .
people, lost a total of 4 million working hours.

!Underlying the disputes, too, is a disturbing note of violence.
At several factories, notably Alfa Romeo, the management themselves
have come out on strike, in protest against the unpleasantly aggres-
sive actions of the pickets., At Pirelli and Siemens, executive ocars
have been set on fire, or plastered with threatening messages. And
in Milan, there is an organisation called 'The Red Brigade! which
distributes lists of managers it dislikes, with highly scabrous
details about their sexual and financial affairs, which are hardly
calculated to improve shop-floor relations.! ('Burope and the English
Dis¢ .se' by Peter Wilsher, Sunday Times Business News, March 7, 1971.)
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One of the major problems of industrial -conflict is that of achiev-
ing mass participation at all levels of action and decision~-making. An
example of how this is not always the case is provided in the interview
with Jogk Macrea, Convenor of the Body Group at Ford, Dagenham, published
in 'Black Dwarf'! (January 30, 1970). Macrea describes his ideal mass
meeting as follows:

1You get to the meeting, in five minutes you tell the workers the
salient point and you say we're on strike. You don!t have intermin-
able discussions because that leads to no bloody action. The longer
a meeting goes on, the less chance you've got of getting a strike
astion carried ... It's better to have a well planned, well organised
meeting with all your own people ready to say the right things and
do the right things and you're in. You take your strike vote and
that!s it. Once workers have made their minds up, they'll stay solid.
Then you can have your talk later on.!

While such techniques ean -~ in the short run -~ be effective in
manipulating workers (albeit for good ends), in the long term they contri-
bute to a lack of confidence between stewards and workers. This can
become a serious problem., It is probably no coincidence that it has been
particularly acute in the past at Dagenham. With such attitudes, and even
with the best of intentions, it is not surprising that stewards are some-
times 'let down' by the workers they 'represent'. One of the positive
effects of the recent struggle at Fords has been the move towards some
reorganisation of the Shop Stewards' Committee at Dagenham, maklng it more
responsive to the men's demands.

To mobilise workers good communications are absolutely necessary.
Unfortunately unofficial factory papers are few and generally poor and
amateurish. Even leaflets are usually sparse and badly produced. Posters
are almost non-existent. One of the best side-effects of the general
upheaval on the radical left has been an increasing attention to this
problem, Outside help is now more available to service rank~and-file
organisations. This process of collaboration in action between the new
radical movement and industrial militants has just begun. It could be a
very fruitful development.

One of the hurdles which has to be overcome is the traditional suspi-
cion of industrial workers towards outsiders. We hope to see it replaced
by a calculated willingness to use the abilities and services of the new
movement to increase the penetration of radical ideas inside industry.



SOME CONCLUSIONS

The aim of this pamphlet is simple. It is to help start a critical
discussion amongst industrial militants on the armoury of techniques of
industrial action which are available to them. It would be foolish to
follow uncritically any of the examples here described. The individual
requirements of a particular situation cannot be filled by any blueprint
drawn up in advance.. It depends on a flexible assessment of various
factors: level of consciousness of the workers; the widely varying
vulnerability of various employers to various techniques, objective con=-
ditions (such as the time of year, state of demand for the flrm's products)
and the local situation.

: The ‘normal' strike method is often not only relatlvely 1neffect1ve
and inefficient. Its main drawback is that it does not challenge in any
fupdamenial way the present industrial situation. It tacitly acknowledges
the boss's 'right! to manage 'his! factory. A change in attitude towards
1ndustrlgl conflict is badly needed. What is needed is ‘not 51mply more
and longer strikes. What is needed is to relate the forms of industrial
struggle to a. revolutionary socialist perspective and to one's total con-
ception of a self-managed 5001ety This is what we mean by an industrial
strategye :

This pamphlet will have been well worthwhile if it gets an argument
going on strategies of industrial struggle and on their relation to the
socialist objective. Throughout, our thinking has been deliberately
geared to this problem of the relation of ends and means, If we stress
certain methods of struggle it is because they challenge fundamental
managerial prerogatives - and because,; for us, the whole structure of
authority relations in industry and the whole question of man's fate in:
production are at the core of any meaningful concept of socialism. We also
stress these methods because they are methods that will have to be initiated
by (and are most likely to remain under the control of) those who will have

. What the 'traditional left' mean by an industrial strategy is usually
something quite different. For them it is a question of revolutionary
'experts' analysing.current economic trends and then, in their wisdom,
deciding whather the economic situation requires of the Revolutionary Party
that it put forward slogan A or slogan B: (say 'the sliding scale of wages'!
or 'the;sliding scale of hours'). Advocating 'correct! demands is.seen as
part of the long=-term process of taking the workers (who according te the
view of the trad left 'can only develop a trade union consciousness!) a
step!forward!. These methods are also, of course, seen (although this is
less often stressed) as a means of recruiting to onefs own partlcular
vanguard outfit. »
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to implement them. Such methods can't.be used for purposes: of manoeuvering
or manipulation - or for getting this or that official into a position of.
power., They can't be absorbed by the system.

AS WE SEE IT ('Solidarity' basic statement of aims) puts our
attitude towards industrial struggle very clearly:

'Meaningful action, for revolutionaries, is whatever increases the .
confidence, the autonomy, the initiative, the participation, the
solidarity, the equalitarian '
tendencies and the self-
actiVity of the masses, and
‘whatever assists in their de-
mystification.

THE TRAD IEFT VIEWPOINT

'Tt is much better if the strike
can be made official and enjoy the
full backing of the trade union.
We do our best to encourage..such
a course wherever possible,!

Sterile and harmful action is
whatever reinforces the pas-
sivity of the masses, “their.
apathy, their cynicism, -

their differentiation through

hierarshy, their alienation, -
their reliance on others to
do things for them, and the

Letter from G. Healy,
National Secretary, Socialist
Iabour Leaguec, published in

degree to which they can 'The Guardian' (Oct. 26,1961)
therefore be manipulated by
others -~ even by those
allegedly acting on their
behalf, !

OQur pamphlet is just a beginning. As usual, we would welcome
comments, oriticisms, other experiences, and offers of help from our
readers.

SUBSCRIBE TO SOLIDARITY

A paper for militants - in industry and elsewhere. Attempts

a totél sritique of modern society, and a systematic 'demys-
tificaﬁidh' of its values, ideas, ahd'forms of. organisation.
Discusses what libertarian revolution is all about. Send
&1 to address‘below to receive forthcoming issues of the

paper and pamphlets to that value.

Published by Solidarity, c/o 53i Westmoreland Road, Bromley;'Kent.



SOLIDARITY PAMPHLETS

MODERN CAPITALISM AND REVOLUTION by Paul Cardan. A fundamental
critique of the traditional left. The problems of our society (bureau=
cratisation, political apathy, alienation in productlon, consumption
and leisure). What are revolutionary politics today? 25D '

THE GREAT FLINT SIT-DOWN STRIKE AGAINST GENERAL MOTORS ’1936-—37°
How to struggle ... and win. = Op.

G.M.W.U,: SCAB UNION by Mark Fore. A close look at one of Britaints
biggest unions. Are the unions still working class organisations? 5ha

SORTING OUT THE POSTAL STRIKE by Joe Jacobs. An ex~postal worker
describes a bitter, prolonged and unsuccessful strike. How NOT to
wage the industrial struggle. 5105

STRATEGY TOR INDUSTRIAL STRUGGLE by Mark Fore. How to link the
struggle at the place of work with the overall objective of workers!
management of production. 10p.

THE WORKERS OPPOSITION by Alexandra Kollontai. A fully annotated
account of the anti-bureaucratic struggle of 1919-1920 within the
Russian Bolshevik Party. 80 pages. 20p.

KRONSTADT 1921 by Victor Serge. An erstwhile supporter of the Bol-
sheviks re-examines the facts and draws disturbing conclusions.  3p.

FROM BOISEEVISM TO THE BUREAUCRACY by Paul Cardan. Bolah971k
theory and practice in relation to the management of product10n¢ "An
introduction to A. Kollontai's 'The Workers Opposition'. =~ 5p.

THE KRONSTADT COMMUNE by Ida Mett. The full story of the 1921 events.
The first proletarian uprising against the bureaucracy. Contains hith-
erto unavailable documents and a full bibliography. 68 pages. 20p,

THE BOLSHEVIKS AND WORKERS CONTROL 1917-1921 (The State and Counter-
Revolution) by Maurice Brinton. 'Workers control' or workers! self-
management? The story of the early oppositions. An analysis of the
formative years of the Russian bureaucracy. 25D.
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THE MEANING OF SOCIALISM. by Paul Cardan. What is a- socialist
programue? " The real contradiction in capitalist production. Socialist. .
values. A re-statement of socialist objectives. The case for workers!
management of production.’ ° 5p. ;

SOCIALISM OR BARBARISM. A redefinition of socialist objectives in
the light of the events of the last 50 years. 5pn

THE CRISIS OF MODERN SOCIETY by Paul Cardan. The 1nterlock1ng crises
in work, politics, values, education, the family, and relations between
the sexes. S -

THE TRRATIONAL IN. POLITICS by Maurice Briniona‘: How modern society
conditions its slaves to accept their slavery. Sexual repression and
authoritarian conditioning - in both Western and Eastern contexts. 10p.

THE FATE OF MARXISM by Paul Cardan. Can a theory which set out
'not only to interpret the world but to change it' be dissociated
from its historical repercussions? 3p.

CRITIQUE OF HISTORICAL MATERIALISM by Paul Cardan. A further enquiry
into the 'unmarxist in Marx'. Can essentially capitalist conceptual
categories be applied to pre-capitalist and non-=capitalist societies? 5p.

THE COMMUNE (PARIS 1871) by P. Guillaume and M. Grainger. The first
proletarian attempt at total self-management. An analysis of the
various interpretations (from Marx to Trotsky). 5p.

FROM SPARTAKTISM TO NATIONAL BOLSHEVISM. A 'Solidarity' (Aberdeen)
pamphlet. The flood and ebb of the German Revolution between 1918 and
1923. The strengths and weaknesses of the Workers Counclls in an
advanced industrial country. 8p : '

GREEK TRAGEDY by Bob Potter. How the Colonels seized power - and
why they have (so far) retained it. - Stalinism and the destruction. of
the Greeck Ieft. 5P : : : - ;

PARIS : MAY 1968. An eye-witness account of the great upheaval.
A first vindication of our analysis of modern capltallsm and of the
nature of its crisis. . _ 8p.

THESES ON TﬂE CHINESE REVOLUTION by Cajo Brendel. A 'Solidarity!
(Aberdcen) pamphiet. How state capitalism (in Bolshevik garb) came
to China. The end of the 'Cultural Revolution' and the. emergence
of the now class. 10p. S : =

SOCIALLY~RESPONSIBIE SCIENTISTS OR SOILDIER-TECHNICIANS? The social
function of science in a class society - and the challenge to 501entlsts.
The. Durham Resolution and its aftermath. 5p. :




