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The workers at Fisher-tsendix, Klrkby near f.iverpool, occupied the
entire factory and offj-ces on I,llednesrlay, January ), 19?2. This action by
all the worlcers, manual and non-manualr lepresents an advanced form of
struggle. Simply to outline the events, as they happened, will provide
ruore real knowledge to be used by others, than any attenpt to interpret
what is happening according to particular politi-caI outlooks.

On Jeinuary 11 , along with 2 members of ,9g&qsl}!Xr (lvianchester)
I visited Fisher-Bendix i.n South Boundary Road, ltirkby. The factory j-s
i.n a big ind.ustrial estaie which has been developed r^rith the help of large
governrnent subsidies. Attachect to the railings near the main gates a huge
notice had. been put up by the l+or]<ers. In letters about 2 feet high it
said: rUnder New Managementr.

We went to the lodge vrhere a group of workers vrere:'-n control" AJ-l
entering the factory had tc tsign int afler passing through an entrance
which only permltted si-ng1e file movement" As visitors we l\iere asked to
wait for soneone to see us befor:e vle v,iere allor,led to enter, Tom Staples,
Treasurer of the Occupation Committee, arrived in a few minutes. He asked
to see our credentials (T.U. membership cards). lle showed them to him and.
informed. him that we belonged to 'Qolidgrilyt and that it was our intention
to learn al]. we could about their action. We wanted. to know if there was
anything vre could d.o to help"

Satisfied with our reasons for being there, Tom gave us a warm weJ-
come. He led. us tor,rards a building which turned oui to be the Adr,r*inistra-
tion Block whi-ch included the Executive Offices. We were not able to enter
before the workers in charge of various gaies and doors savl that 'Iom was
vrith us. tie were taken to an cffice where visitors were received. This
turned out to be the office previously occupied by the Sales l,ianager of
Fisher-Bend.ix. 0n our r,va1r there we saw the names of various comrtlttees on
notices which had been pasted up over the names of the various executives
vrhose offices had been taker. over6

A9r^- -"^1frr Lel rua.i<ing us comf ortable Tom and another nember of the Committee,
Stan E1y, proceed"ed to give u6 an account of the tracirground to the cccupa-
tion" They also told us nolv the action had been prepared. ancl carried out.
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Tl.-{ E BACKGROUND
i !J

Duri-ng 11 years the flrm concentrated on
ised strength of the workers. Having failed,
factory. 60O workers would be nade redund.ant
original labour force of 2OOO).

trying to break the org?n-
they decided to close the
(al-l that rema-ined. of an

The fi.rm is part of Thorn Electrical Ltd. Last year the Thorn
industrial empire kr:ocked up a profit of ;,.77 lOOa,OOO. Between 1962 and
t95B they rece-ived €,5,558r42A oi public illoirey in investmenl allowances"
When, lasl i'{ay, Ihorn bought ihe facbory from Parliinson-Cowan for €4,OOO?OOO
they knew exactly what they vrould do: maintain the profitable parts of the
Company, se11 or transfer plant and surplus equipnent and eventually close
down the ltirkby factory. fheir reasens are easily u-nderstood if one looks
at the dj-fferent wage rates wi-thin the companyts factories. fhe Thorn
Combine Shop Stewards Committee reported some time ago that weekly rates for
some wofl1en employed at lulerthyr Tyd.fil were S13.95 against fl24 tn Kirkby.

The v'rorkers had had 12 different factory iranagers in as many years"
The last one, Mr K"C1. Lucas, was sacked. just before Christmas having failed.
to camy_out his openly stated objective of tdealing with the menr.

The process which reduced the wo,rk force from 2OOO to 600 had been
spread over many years. Six unions had been involved in the negotiations.
The firm had also succeed.ed" in smashing the st,aff unions at this factory.
The owners, first BMC, then Parklnson-Cowan, and now Thorn have made many
top quality products under the labels Fisher-Ludlow, then Fisher-Bendj-x.
These have included. Ivloulton bicycles (a profitable patent was sold to
Raleigh), quality sinks (ttre production of which was later sold to a com-
petitor: Carronrs of Scotland), ancl no,"r radiators and gas fires. Prod.uc-
tion of other items has been starteo anC stopped at very short notice.
The production of Bend.ix tumble dryers was taken from the Kirkby factory
earlier lasi year and" transferred to a firm CARSA in It'iadrid, to be manu-
factured under licence. It should not be necessary to point out that wage
rates in l{adric} are not likely to r.ratch those at Kirkby. The firm had
also decided to rnove production of Bendix washing rnachines to CARSA"

ttrhen the workerst representatives produced evid.ence that all this vras
going on, Thorn denied j-i. They 1i-ed brazenly even when presented- with
copies of contracts, etc. In addj-li-on they starte d +uc rrov€ prod-uction of
radiators to their subsj-diaries in Newcastle. !trhile all this was going on
the fi-rm was trying to get the irren to accept productivity schemes based on
measured day work

A1l- this raiionalisatior: at. the workersr expense - and rnuch more -
was known to the mcn" The balloon went up when the nanagement finally
presented their proposals for a phased programme to close the factory dorvn
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coapletely" They had already aired. the general id.ea as far back as
August 1971. The clecision was not presented as a subject for negotiation.
While the stet*ards r,vere being informed., nolices were posted. up and hand.-
outs distri-buted cynically inviting tire workers to assist in the disraant-
ling and transfcr of niachJ-nery, ctc.

Thorn had only taken over the factory from Parkinson-Cowan in liay
1971, They had wasted no iime. There had been over )OO redund.ancies
between Ivlay and October, This provokeo token stoppages of one day and half
a day. Then there had been a nine-week official sirike starting in June.
At the time, mass meetings had been ha1d. in _fhejj14teen, a prelude of
thingstocome.Thefirmhac}sentletterffid'ua].workersand.
a counter had been set up in the yard., to offer redundancy payments,* An
Army recruitment office had even been opened" for business. All this was
resisted successfully" The firrn clj-mbed down and some 4OO jobs were saved,

the final notice r,vhicir brought things to a- head outlined the firmts
intentions; these included the proposed. sacking of 60 manual workers and
one staff on January 28, the dismantling of machinery, etc, to begin after
Christmai and. to proceed lhroughout Febr.,.ry and" March along with more
redundancies leading to a total'shut down by ltuy 31, 1gTZ. At the same
time efforts were made to increase production of work in hand

0n December / the workers spontaneously stopped work and marched
from the factory to the Admj-n Bl-ock shouti-ng slogans, i-ncluding tWe demand
the right to workr. When we said" that we didntt think this was a gcod
slogan and that it might sound as J-f the workers were demanding the right
to be exploited, we blere to1d that what they real.ly meant was that they
did. not accept lhe bossesr right to decide who should worlc. They felt that'
they theraselves should be able to decide whether they worked or not and
under what conditions. This meant that the factories could not be privately
owned but must be managed. by the workers themselves. We poi-nted. out that
we dio not think their slogan made this clear.

On December B, the Convenor informed- the employers that the steward.s
v;ere not prepared to discuss the closure of the factory - but only how to
organise continued work, retaining all the workers. At this stage there
were some divisions i-n the ranks, the white ccllar workers thinking in
terms of better severance pay, and the pr.oduction workers of hovr to fight

*
They had

allor,,ianc e )
di ificulty
of most of
seldom came

offered an exLxa- €,lJ on redundancy payments (cal}ed. the FJrkby
because of the high rate of unerirployment in the area and the
of finding alternative employment. Spread over the reraainder
the ments r,torklng }ives, the total redunCancy payments offered.
to more than between 2i and )O pence a week!
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At about this time there had been a march to the J-ocal. Labour Party.

l,ocal M.P.s had been contacted (includj-ng Ha:rold llilson) l-n the hope of
bringi-ng pressure on the firm to iralt the redund.anci-es, The M.P.s had
agreed to propose a notion in Parliainent on unemployment in Kirkby (where
the figures reach 20% of the working population and where sotne young people
are still out of work 2 years after leavi-ng school).,,But as rde shal1 show
the worl<ers at Fisher-Bendix were not going to leave matters in the hands
of the l,a.bour Party or any other r leaders t .

Pt-ANN I\IG _ri-iE 
ACT I EN

As the firm wouldnrt negotiate, the workers be6gan to thj-nk about
other ways of dealing with the situation. The management were possibly
expecting (or even seeking) lo provoke a str.il,;e, urhich vioul6 pliy into
their hand. and resul-t in an earh-er closure of the factory, rhich ttrey
would then follow up with alternative ncthods of dismantling ancl transfer
of the plant' This did not happen. Instead a C.elegation of Fisher-Bendix
representat,ives decided to contact the U,C.S. workers (at Clyclebank) and"
Plessey vrorkers (at Dumbarton) to see if they could learn anything fromtheir actions" Consultations were also held thrrough the Combine Sfrop
Steward.s Committee to see what could be done.

trfe were told 'lhe result of the Kirkby lnenrs contact iuj-th U.C .S.
Although.Tom Staples was not personaliy crj-tical of what hacl been happening
at .U.C.S., the Committee did not consider that a tworl< inr would be thebest course of aclion at Kirkby" fn talkj.ng to the Plessey representatives
they hadi found a Inore useful set of id.eas" But the Kirkby men felt that
they couid do an even bef,ter job thenselves" they wanted" to undertake an
occtrpati'on EeEggq the faclory haC finally paid. the workers off (as ha6
happened at Plesseyrs)"

The delegates came back to Kirkby ancl the stevrard.s then started. to
plan a course of action. They woulcl still seek to reach an agreeiilent but
were also thinking in another directicn such as an occupation" fhey knew
that if they announced a date and time for occupation the management ll'oul6
step in and close the factory down before this could be c1one. The stewards
finally gotrthe management lo agree to tnegotiatet on the basls of their
proposals for the phased closure of the factory. A I{r Karne wou}d, be
arriving from the firmt s top nanagement to lead the negotiations with
seni-or Shop steward.s on January ).

The management (and many others) thougnt that the r^rorkers would. be
unh-kely to take action prior to the outcome of these negotiations. It is
quite common in industry for action to be deferred in the hope that nego-
tiations will produce posit,j-ve results. In faci negotiations are often
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g1anned.,,an.d entered 
^into. 

by. management and unions, deliberately desJ-gned.
to prevent workers from taking matters into their own hands at the most
appr'opriate' time, False hopes are built up that the ne6otiations will
come up wit,fr'an lcc3ftable of fer,
' The e:l.ected iepresent'ali'ves of fhe workers at Fisher-Bendix were

well ar,{are of ihis process, from a }ong and bitter experience" They knew
full well that the rnanagement would not seriously discuss any plan for
continuing production. The negotiations began to change in nature. The
stewards wer'e'rlow'netotiating with their own objectives in rnind. Accordlng
to triaition"'workerJ ruould. nardly f exp"cTed to act while such nego-
tiations were actually proceeding.

This was lhe kernel of the plan" The occupatJ-on would take place
when least expected. It was agreed that the workers would respond to a
call f rom their steward.s, whenever it caftle e to stage a demonstyation insid.e
lhe factory" A11 kinds of false trails were l-a'id as to tirne and place"
None, of course, ever nentioned. that the occupation would. sLart, durj-ng the
negotiations.'The stewards had agreed. that this was the most 1ikeIy ti.me
to catch the managemeni b5, surprise.

Since thb unionst proposals of December 7, 19?1 (for d.iscussi-ng
continued prod.uction) had been turned down, the steward.s knew that the
proposed negotiations on January ! were rphoneyr. They agreed to turn up,
but only as part of their secret plan to facilitate the effective occupa-
tion of the works.

TI-1 E OCCLJPA] iOI\
Came the big day" The senior steward.s mei the management led by l,tr

Sidney Karne. He had. been sent to ensure no compromise on the firrnts
proposals to close the factory by May J1" inle were told that the stewards,
in a last effort to negotiate before finally deciding to go ahead- r.rith
the occupation, hard asked the firm - on January 4 - to reconsider the
proposals.

The negoti-ations started viith the stewards proposing that there be
a 1! minute adjournment for the directors to consider dj-scussing future
jobs - not closure! After more talk the'dj-rectors offered a 26 days stand-
still on raovement of Pl-ant but would not rescind notice of red^unciancy to
the 61 workers due to be mad.e effective on January 28. !,lhile this r^ras
going on the rrorkers in the factory had begun to move. The stewards
remainj-ng in the factory had, given the signal for workers to joi-n in a
march to the Admin. Block, as previously arranged with the steward.s who
were tnegotiatingt. The workers felt ihey had every right to be there.
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About ]OO r^rorkers proceeded. to the main gate where they demanded,
and obtalned, the master keys" With these j.n the hands of the workers,
the rranagement could not deny the men free access to al-l parts of the plant.
They occupied the restaurani anC invaded the Boardroom. They rvere stamping
on the flocrs and stairs shouting slogans r+hen Convenor Jack Spriggs, on
behalf of all the unions represen-r,ed. a.nd of all the workers of Fisher-Bendix,
asked l4r Sidney Karne and al,I the other ciirectors to leave the factory
premises. .,:.:

They protested tha-t they could not leave right away. They were-told
they hacl 1O minutes to colnpiy, otherwise the stewards could not be held
responsible for their safety. They left irnmediately and the workers
shouted at them all the way out. The l.rorkers of Fisher-Bendix were in
control - the occupation had begun.

A1l- work in the faciory stopped. The rnanual workers were joined by
the staff side. who had taken over the Aclmin. Block? once again as planned.
The members of 6 unions had. become one body of workers bent on pursuing a
Iine of action which ',vould serve their cofliilon interests. Differences bet-
ween thern which had been fostered and usecl by both employers and unions in
the past to keep them divided seem to have disappeared from that r:roment"
That certainly was our impression seven days after the occupation started.

From the moment the directors had teft a plan was implemented to take
over all the main entrances to the factory. AiJ- possible poJ-nts of entry
by hostile f orces v;ere controlled., The press, radi-o and T.V" had been
alerted" The whole of the work foree avail-able then assembled for a mass
meeti.ng.

A resoLution endorsing the actj-on just tahen and calling for maximum
effort to ensure the continuj-ng success of the occupatj-on was put to the
vote. Thrj-s was approved unanimousJ-y. There were no abstentions. One
worker told us that his arrn was aching because of requests to repeat the
vote so that all the photographers present could get gocd pictures. Good
relatj-onships with the press and T.V. reporters r^;ere established.. The
latter explained to the vrorkers that. while they wouid report what they had

which r,rrouLd not be very helpful. Sorie would everr be completely false and
hostile to the,,.rorkers. They would" ao iheir best, but wcrkers should not
expect any help frorn the press, radio or T.V. lvhich were controlled by
people just like the ones +"i,ey were now fighting" After security arrange-
ments had been completed, the workers sei about organising Comm-itlees lo
take charge of various aspects of the occul:ation.

Among the Cornmittees was one which arrangeC a rota listing attend'
ance times. AI1 the worhers .;rotrlir takc part in manning f our 6-hour shi fts,
to ensure that the premises rernainecl occupi-ecl 24 hours a day. Two special
day-time shifts VJere arranged for those, like women ltith young childreni
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who could nol do ni-ght shift,. Another Comrnj-ttee took charge of amenities.
It trrould look after the supply of food, etc", and arrange entertainment
and 6ther ways of using the time available to v;orkers du.ring the occupa-
tion. The canteen, r,rhich had been run by an outsj-de fj-rm of caterers, was
aband.oned by them. Ehe workers took it over. l.Je understaniL that there
was an immediate improvement in the service, uihj-ch was now being run by
engineeri-ng workers .'

Naturally, there 1^Ias a Committee responsible for handling finances.
At the time of writing the fund r,','hich had been started some time ago stood.
at around S20OO, lhis Committee v"rou-lcl be responsible for raising money,
which began to arcive from the beginnj-ng" lviany of the girlq in the offices
were helping, sending out thanks for d-onations, e''tc. 'Tom Siaples was the
Treasurer. He told us that a Catholj-c priest who asked. to remain anonymous
gave them S!" Many locaI people including O.A.P.s anC other ]ocal organ-
isations were contributing. This Committee, along vrith the main Occupation
CommJ-ttee, i.tould be dealing with the question of income for the workers
who would not be receiving wages, unemployment benefit or any other j-ncome.
The Claimantsf Union was contacted. with a view to jointly worhi-ng out means
of obtaining Social Security benefj-ts as soon as possibl-e" In add.ition
money would be available for distribution when the suppori; from other
workers grewr as was confid.ently expected"

Another Committee'!\ias set up to deal- with publici-ty and llaison rtrith
other fact.ories and organj-sations" Fisher-Bend.ix workers would visit other
factories and" meet their potential supporLers. VlhiLe we were there some
comrades from tBiS f1gtrgt called with some silk screen equiprnent for theproduction of posters" The tf:Srpogl Free Press haci alread;.r proriuceo a
special supplenent dated January !, outlining the workersr case and calling
for support" \r,le have used. some of ilreir background material in this
pamphlet.

The Kirkby workers were in close contact with the other factories of
the Thorn empire, These were represented, on a uniLed Combj-ne Committee,
representing over 20TOOO workers" Dockers and other transport workers were
being contacted. with a view to securing a total ban on the niovement of
Thorn products. The i'terseyside Distz'ict of the Amalganated Engineers
have declared their support for the take-over vrith a clecision for a one d.ay
stoppage of aLl Nlerseyside 'menbers.

Jack Spriggs said tThe nlne week strike convinced us that Thorn can
be beaten. ltrow we are adopting a new way of tackling the Combj-ne" We will-
fi-ght from within' ,

Tom Staples, who also happens to be Secretary of Huyton, Kirkby ancl
Prescot Trades Councj-l, and Treasurer of the Occupation C'ommittee saidtThe Trad.es Council are fully supporting our occupation and intend mobil-
ising the support of other factories on the l(j.rkby Estate in tolcen stoppages
and mass pi-ckets. It is the local build-up of suppcrt that is immediately
important t ,
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Archie Breeden, senior E.T,U. steward, added tWe are now branchi-ng

out and moving into the rest of the Thorn empire. We have a common policy
with a number of factories to fight redundancies and maintain wages and
conditions" !'ie are appealing to these people and expect massive supportr.

In ad.dition to the three shop floor unions (A.U,E,W., T" and G., and
E,T.U.) there are the staff unions (ASTMS, DATA and CAWU) who have acted
together to occupy the Administration Block"

STRINGTLTENING Lt-t* CCCLJ fAiT I O\l
One of the fi-rst things undertaken by the ?take-over'was the removal

of spares and supplies from the Fi-sher-Bendix Moorgate Road Stores, which
serves a large part of the North lrllest. These stores, located a mi}e al^ray,
were seized and transferred to the ma:Ln (occupied") factory at South Boundary
Road. Tirere they joined the S2OO,OOO worth of finished radiators, the
€,5OrOOO worth of storage heaters, the dozen new articula'ued waggons and
stacker irucks, not to mention the 82 millj-on worth of plant - al-l already
in the occupj-ed factory, and all powerful reinforcement to the workers'
bargaining position.

The press did their nut, implying that lhis was rlootingrand rtheftr.
trn fact the rernoval of these stores was one of the main suggestions in the
trade unionst proposals of December 7, These had saj-di ,

tPolnt 7: To transfer the rvhole of the Spares Division, l-abour and material,
to tr'isher-Bendix (riraUy) from Moorgate Rd" (ttirtri:y) 

"

Potat 4: That Fisher-Bendix (t<irtfy) Ue the main storage and dislribuLion
point of all tsendix appliances, home and foreign.

All that, the workers had done vras merely to implement what was already
union policy. The reason for the angry reactj-on on the part cf the bosses
is that all- this had not just remained a declaration r^rr:itten on a piece of
paper. It had been made a J.iving reali-ly as a result of d.irect action by
the workers.

, - ihornts public staten:ent r,vas threatening: tlJe lvil1 take appropriate
action. to protect our i-nierestst. As the v.rorkers pointed out, this was
nothi.ng new, rThey have been doing just lhat for a very long time. Their
main interest is maximum profit, regardless of the consequences to the
workers and their farallies t " 

rlrtrorkers are now beginning to consider direct action as rappropriate
i-n certain circumstances. As one r,rorker who showed us ail over the plant
said.: rlf they want to start anything, they can, but they will have to
deal with aI] of usr. He was poi-nting i-n the direction of the town of
Kirlcby and of Merseyside j-n general.



*9-

the fisher-Bendix workers are only too aware of possible police or
other irrtervention, 0n the insicle of the two massive main gates they have
erected massive steel barricades which wi}l ta-lre some noving. In addition
we saw two hoses attached to hyd.rants" ILte nozzles were pointing at the
gates and. not tov,rards the buildings (although they could easily be turned
round rf need.ed). Pointing at the gates lhey say more about the intentions
of 1,he workers now in occupation than any speech could. Other preparati-ons
(which for obvious reasons we canrt outline here) have been made to r:eet
any attempt to move any of the plant or to physieally take back control
from the workers.

According to the l,iysrpgol Free h^ess (January 9, 1972]. an appeal
has been mad.e to shoppers to boycott all Thorn household products and
services " These inciude :

E-A4f_o eng J.Y., : l'erguson, lll'tv" Ultra, tsairi, 1'{arcon:-phcne.
Rental-F- : Rariio Rental-s Llci, Dones'Lic Electric Rentais Ltd,
Renials Ltd. and. Home Rentals ltC"
Thorn ra4lgJ'a1rr-eg_atd iuiJgs lq,l.4q,ryFj.i" .",iy,i_,o- . These

MultiBroad.east

are sold und.er
brand narnes - rMazCat and rBrimarr.
ligbtin$ : Mazda and Atlas products" :'
Domestic ar:plianceg : Electric and gas cookers Tri-city, Main, Moffatt
I(enwood .

Domestic central heating equi-pme_nf : Thorn Heating Ltd.

S] F.LJGGL_IS COI''.jTF,OLLID FRCM BTLOW
We were often told cturing our visit ihat this fight i-s regarded by

the Eisher-tsendix workers as part of a class struggle of which they ar:e
only a part, They know that they cannot rely on their own magn-Lfj-cent
effort alone to ensure vi-ctory. They "sslise how important it is to link
what they are doing with actions now going on elsewhere"

The workers at f isher-Bendj-x sa-Ld that si-mply abanaor:-i-ng the factory
in the old-fashioned rday l,.ras not good encugh" It. was better to fight
insid.e: for one thing it v,ias warmer in the winter" And being inside, it
was easier to lceep the scabs cut ! l4ore workers are prepared. these days
to challenge the right of pri-'rate owners to reiaj-n lhe physi-cal .control of
the means of prod,uction. Thj-s is an effective way of fighting for short-
term aims" It also has important wider J-urplicai;ions. It is becomi"ng more
obvious that this syst.em strictly based on profit for the few at the
expense of the many must be challenged at its roots. ?hose who d.o the work
should take the decisions.

We are rnoving inio a period when crd.inary people can snow by their
actions that they are clui'r,e oapable of running their own affa-irs" SeIf-
management is the alternative r;o relyJ-ng on self-appointed leaders" The
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kind of struggle now devefoping will make it unnecessary to cry tWe have
been sold ouLr. This cantt happen if thi-ngs are firmly taken into the
hands of ordinary rank-and-file workers on the shop floor and not left to
leaders of unions or parties.

The workers are developing their own self-confidence to act for them-
selvbs. They are showing in practice how to solve problerns on tire basj-s of
real democratj-c decision-making. I fearned something very new at Fisher:-
Bendix. We asked about how decisions were made. Hov.r did the conmittees
function? !,lhat was the role of the unions in al]- this?

We were told that the 6 uni ons involved had all said they suppo:'ted
the action. Thi-s was at local cr District level" So far nothin6g had been
heard from the national E,C.s. There had beerr no offer of financial he1p.
Some locaf officials were helping. In fact we spoke to one on ttre prem'ises.

?he Occupation Committee liras based on the original shop steward.s
committee covering the workers as members of different unions. But it was
now an autonomous committee u'i-th =!9-IunlIg--9gg3:.patior-rjn dAily contqc.!-ltU*rjLI! the ygrlers" This is the great advantage
of ;n occupaatonl-lhere aie always rank ana file v;orkers on hand to see
what is going on" fhey can constantly be consulted., or for that matter,
j-ntervene if they feel it is necessary.

In the otd strike,'nethod the i,torkers would sit at home waj-ting for
news from the strike committee which seldom came directly, fhis often left
workers the victims of the press, rad.io and T.V. For instance this is what
happened in the postal strike }a-st year,

It{e were to}d that, to ensure a futl occupation, aI} the"workers r.rere
being encouraged to take part in the work of fhe various committees, in
ad.diiion to doing their shifts by rota" Also many initiatives werp being
taken. Iiew ideas were emer"ging r,vhich r,rere bringing the workers closer to
one another. When the phones were cut off,'it C.i.d not take long to get
them reconnected" irfhen there was sone worry about fuel supplies to keep
the place warm it was soon reah-secl that the firna woul-d not risk allowing
the workers to find" other walrs of providing heat. OiI supplieg were del-
ivered p::ompily" The canteen was also a place vrhere workers could..exercise
some real self-management"

l,iost important of all was lhe answer i.o our o.uesuion concerning
General Assemblies. The ansr,ver sent a th:'ilI right through-me. They said.
all participants could attend and vote" And in addition all wives and
husband.s, chilclren, b:'others, sisters ? uncles or erunts could attend" Werenl t
they all involved in the fight? l'lhy should pressure be put on them by the
papers anC tel-eirision to make them pu11 in the opposite direction? After
the first such mass meeting cn January 12, a wife who had previously been
so hostj-ie that she had denounced the occupation to the press said she now
fu11y supported what the Fisher-Bendix wo::]cers were doj-ng. I felt very
humble. This was how one learned. frorn revoiutionary practice to develop a
revolut,j-onary the ory



SCI\IE CONCLUS ICN S
Just now I donrt want to compare what i-s happening at Fisher-Bendix

or at Plesseyts with whal recently happened at liiold (ftintshire). The
fwork inr at U.C.S. is again something quite dj-stinct. But tirey all have
something in common. They are all different a.ttempts, in different cir-
cumstances, to deal with proposed redundancj-es. Each experience musb be
exarn-Lned to see v,rhat can be learned, what applies and. how it can be extended

ci ons

If workers occupy their place of rvork in connection with a Vrage clairo,
or against some managerial attemj:t 'i;o introduce nelv method.s of work - and
if thj-_s ta5,es plg,cq in circugstancgq_lvhen t4e e::rpl.gyer is anxious to kEE
prqduction g'oj.gg - lhi-s method of struggle will have a very different
meaning to purely d,efensive occupations, such as occupations against red-
und.ancies.

Occupations niay also be seen as a long-term ob jective, whi-ch chal--
lenge the employersr right to own and control the means of production.
It then d.emonstrates the abiJ.ity of workers to manage their own affairs.
it raises the }evel of consciousness and the sense of being directly and
collectively j-nvolved.. It J-eads to the question of self-management.

In a fuller discussion of occupations r,ve would also need" to look
both at the role of the trade unions and at the role ofrrevolutj-onaryr
groups toho stil-I assert the need for a van€luard.-type party. If occupation
is pushed and. mani-pul-ated by such people, the -rery form it takes may result
in workers being denied the right themseh.es ful1y to manage their own
struggles. Under such circuirstances, occupation would not automatically
re,su].t,iinamoread.vanced.typeofaction"Itcou1d1ead.toarepeatof
many'?isaslrous old experiences, in a nert form. In these experiences,
workers were led up the garden path because of their reliance on profes-
sional leaders and. because of their o'nrn continu-ed acceptance of ideas which
keep them enslaved

In presenting our accour:.t of the struggle at Fisirer-Bendix (as well
as of events at U.C.S. and. Plesseyts)* we seek to engage a1.1 who are inter-
ested in an on-going exami-nation of such problems" lJe in tSoli3eli-EJt
have been advocating struggles controlled from below and workersr self-
management as the basis of an alternative socialist society in which people

See tSoli44.il-yt , vol.VI, Nos " 11 and 12.
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wi.J-l take over the factories and offices, do away with capitaH-st owner-
ship and establish the means for making d.ecj-sions based. on the wides,f
possible participation ' ,

fhe action of the workers at Fisher-Bendix has reaffirmed many of
our ideas. But they arc doing something more. They are teaching us how
these ideas can be rnade a reality. The lessons learnt in such struggles
far exceed anything that might come out of discussion a1one, In giving
the Ki-rkby workers all our support, and asking others to do likewise, we
should also take from them vrhat they havc to offer: a livj-ng exanple of
courage, initiative, plain coillnon sense i.n handling their own affairs; and
a lesson in self-nianagement.

.f oe Jacobs.

SOltII ] l-l0UGnTS i]l\ OCCUr/\TtONS
Ihere have.been recent sit-ins and occupations at Plessey, A1lis-

Ghalmers and Fisher-Bendj-x - and attempts at the Don River P1ant, BSA
and Standard Bottles. The iactic is under active consideration by n:ilit-
ants in a number of industries. Occupations are clearly on the agenda of
future industriatr- struggles in Britain.

We welcome this development. Ever since 'E91i9er!ty,' came into
exis'tence,, ll Jrears ago, we have consistentty arE-ffEffi campaigned to
popularise +-his f qtrm cf strugg;Ie. 0ccupations can be a more ef f ective
tactic than sirnple strike action for example:-n a fighl for wage demand.s
cr better conditions. But they are trlso a pre cursor, hovrever deforned at
the-moment; .of the forms of industri;.:I organisation and dernocracy which
could. exist in a self -ma-naged, socialj.st socie'uy. At the very core of our
vision of such a society is the idea thait there should be forms of socj-al-
control enabling people, inoividually and collectively, t.o initiate the
deci-sions that affect their lives.

Send donations anc other forms of support to:

Tom Staples (Treasurer )
4Z Kennel,wood Avenue,
Northwood,
Kirkby - Liverpool.
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0ecupations rnust therefore be controll ed from below" Trade unions
officials cannot be allowed to dominate such struggles" Their role in
weakening and smashing countiess rank-ana-file struggles is a well d.ocu-.
mented fact of life. ldor is r{aroid Wilson (tne architect of the Labour
fndustrial Relations Bill-) going to be much help, We donrt need to go
through the experience of yet anoiher Labour Government to see that the
l,abou:: Party stands for essentiall;y the saile irieas as the Tories - or to
draw tire conclusion ihat v,rorkers involved i-n struggle must controtr such
struggles themselves if real advances are to be ma<ie"

An occupation tlust be d.i.i:ectly controlled by the parficipants not
only in ft" 3l!urr*J organisation but also j-n its relations with the out-
side worId. I-or instance rlegotiations shoul-d take place directly between
management and rank-and-file corurnittees. ?o rely on the ,good" offices'
of national, fuIl-time union officials, or on the Harold Wilsons of this
world , is to cour-t di saster.

So far all the s:-t-ins have been againsl sackings, in fact against
the actual closure of the plants invoived" None have yet taken place
against speci-fic r^rorking cond.itions or in support of wage demands. In a
sense they have all been atypical anci have not yet shoivn the full poten-
tialities of tire method. A struggle against a plant closure is not an
optimum situation for' 81f, type of struggle " Under these circumstances
the most important bargaining counter of the men 1s their refusal to let
the boss dismantle and remove the machinery. Where management intends to
close d.own a'plant and nake the work force red.undant, the stopping of
production by an occupation is not likeJ-y to be all that serious for the
company, although it can be embarrassing. ',rtre look fonrard to the d.ay when
workers will take over a factory in which management i-s keen to see pro-
duction eontinue.

One of the major problems of occupations has been the tend.ency for
a sort of industrial }laginot ment,ality to develop. The occupied. factory
is seen as a bbsieged fortress rather than as a base for offensive opera-
tions. Too often (for example in France, in i96B) workers have been
trapped behind the wal1s of thej-r sel-f-imposed ghettoes andisolated from
events going on in the bi-g bad world outside. Under such circumstances
management may allovr sit-ins to drag on anC d.ie in j-solation and despair.
This is likely to happen unless the viorkers i;r such occupied plants take
a much more aggressirre attitude anci attempt to spread. their actj-on to
other Company concerns, and io involve the ouiside community" At Klrkby
the men have shown this offensive altitucle. There are signs that the
management (r,cho are r:il-itar:tIy opposed to job organisation) may attempt
the physical re-occupation of the plant"

One of the comtnonest misconceptions about the sit-in is thai it can
only be attempt,eC in the most well. organised facLories" This is ngi the
ca-se and the nass sit-ins in America (in the thirties) and more recently
on the Continent are lhere to prove i-t. Iviany of these successful sit-ins
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took place in baoly organised plants. The occupation of the kEy* plant
of a combine allows the mi]-itants to concentrate their forees and. to a
large extent does away with the problem of scabbing" It places and keeps
the initi-ative in the hands of the workers

The si-t-in/occupation can and must be used offensively. A number
/or Lndustrl-es lnot in the front rank of struggle) are capital intensive

and rely on centrah-sed, expensive: and non-d,uplicable production facj-1-
ities. Tkrese wou1d be very-vulnerable to a campaign of occupation. 'To
name but a few: glass, rubber, artificial fibres, oil refineries, news-
papers, certain parts of the food industry, eve]l large department stores
or the central offi-ces of various combines.

The recent occupations have been relatj-vely small, isolated, and
limited in scope. The main ar'uJ-cle, for instance, Cescribes the ten
rninutes'notice given to the Kirkby management to leave the factory. In
many occupations in Italy and France the bosses woul-d regard thenselves
lucky to receirre such an ulti-matum. In many cases they have been
rimpri-soned.t within their ovrn offices, sometimes for considerable period.s.
We hope and believe t,hat the actions inre have seen so far are only the

It is both practj.cal and important that vrorkers i-n occupied plants
utilise the faci}:lties available to fulfil soci-a1 nee<is for the surrounding
community - for instance by provid.ing halls for recreation, printing
facilities, repair facilities for appliances, etc, If public service
worliers (such as busmen) took over their workplaees, they could try to
provide sone sort of service without chargJ-ng the public :

If this new forro of struggle is to be a real challenge to this
rotten system - and if it is to avoj-d becoming ossified - j-t wi-Il have to
reject many of the legatistic rituals that are par',, of the normal working
situation. Traclitional prioritj-es and routines underpin the whole of our
socieLy, which places profit, property and power before people. loie hope
to see changed attitud.es, among workers, about the bossesr property, and
iess reluctance to alter the schedules and" habits that applied before
the occupa-tion. In an occupation internal arrangements should suit the
,Reeds of the occupiers (and of workers outside the factory) rather than
the ercployer I s f uturc interes-us .

' r The t.echnique of occupation must not be allowed lo become a ritual
of last resort. It must develop" both in form, miiitancy and sca1e.
lWithout this development and the paralleI Cevelopiirent of pcliticaJ- cons-
ciousness, the occupation can become sterile. With this developmentr a
great deal is possible - and tr'e hope to see it.

T/I TT B. C,.

* 
,, 'key' I mean a facilit[ on rrrhich the

of a large unit is dependent, f or exar:tple
on rrrhich many other plants are dependent.
sit-j-ns j*n the thj-rties the netal-stamping

sinooth running a,nd./or pro:duction
a plant vrhich makes a conponent
In the U.S. A,-rtomobile industry
divisions trere a favourite target'
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We would Ij-ke to have your suggesti-ons, comments, and
criticisms concerning the content of these two articles. We
also invite all inlerested readers to write to us, giving us
their views on the general su-bject of occupations. Reports of
practical experiences would be particularly welcome.

We also need a lct of help in distributing this pamphlet"
We are prepared. to send. copies at discount rates (40 pence for
1O copies, post free ) to T. U, branches or Shop Stewards Connralttees 

"

Copies can be had from:
tsofida-rijyr (ltrorth West), c/o C. Clark, 2) Tarne Wa1k,

Colshaw Drive, Wi1mslow, Cheshire"
.)7r

rso}i-darily-t (Lonoon), c/o 27 Sand.ringham Rd.., f,ondon N"W.11"

SJJIATEGI LOR II{DUSTBIAI, qqRUqc_IE by Mark Fore " How to link the
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G.PI.l.J.U. : SCAB 111'{ION by !Ia,rl; Fore. A close look at one of
=:'-a!---TT-E.iJri.taj-nrs biggesi uriions" Are lhe unions slill working class
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SORTIryq pUT THE -POSTAL STRIIG_ by Joe Jacobs. An ex-postal
worker describes a biltez., prolonged and unsuccessful strike.
Hors NOT to wage tl:e ind_us'bria1 struggle " 3p.

Tt{E_},q4fING qE qQC_IJJi]_!M by Paul CarCan. },that is; a sccialist
programme? The real contradictj-on in capi-tali-st production"
socialis'L values. A re-staiement of socialist objectives. The
case for r^rorkersr managernent of productj-on. 5p"
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"A*d please d*m't let th*m ait dcaqa"m is! my faetoryu*

tndlc*rtal lrHorker* J*n*ary 3G, rgBf.


