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SCRTING CUT TFIE POSTAL STR IKE

$his panphlet was written by a worker recently
dismissed fron the Post Office as a result of an
injury on the job. He had worked in the Post 0ffice
for sorc.e. tiroe and. remalned in close contact with the
strikers throughout the dispute.

After months of negotiaii-ng, the Un:lon of post
Office hlorkers and the Post Offi.ce BOard had
reached. dead.lock" The :-rnion clairned 15oi" The: Board would only offet 8%. The governnent had.

repeatedly proclaimed. that it would. oppose ai1 tunreasonable clalnsl r.especi.ally in the tpublicr sector, They had advised. employers in thetprivater sector to do likevrise. The workers in the El.ectricity Ind.ustry
hacl just been subjected. to a vicious canpaign uir-lch had forced. thein to
call off their work-to-ru1e. They had. had to accept a Court of Enqn:Lry.
In tire light of all the facts the U.P.w. c]-ai-u was reasonabLe, But it wasstirl too much for the P.o. Board., backed by the government.

When the talks broke d.own, Tom Jackson announced ir" woofa call for
' strike action at the earliest possible d.ate. Strange as it may seeln,
he said this even before he had reported. back to his fuJ.I tr.C, fhe E.i,
clecicled to instruct nembers to withdraw their labour as from January ZOt]n.
At the same time' postal r,rorkers gathered through the press, yV and radio
that there would be no strike pay.

The rank and file had. not been consulted over
tining or tactics. They were not even asked to
vote on the proposal to strike. Or on arr.ything
eJ.se until the very end, They just awaited
instructions. Although there were oonsiderable
differences of opi.nion on the best methods to be

used. in the struggle against the P.O. and the government, the worl<ers
respond.ed almost unanlmously to the unionts caLI, Only a sna1l nurrber,
mainly telephone operators, feui-led. to strike , The sol-id.arity was inagni-
ficent. And this d.espite the fact that the postal workers belong to a
urrlon r^1e11 known for its long record of cooperation uj-th the enployers at
the expense of the men

NO CONSULTATION

NO AMMIINITION
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funds after 60 many years without a major strike" llhy did. the _,j.C. not
ntalie some effort to get money before calling the strike? !li:y vras no effort
iiracle to get real cooperatj-on from members of other unlons, es1:ecia1ly the
Post office Engineers? This should have been a ilajor objecti-ve if tirestnlke was to be effective. This was anrofficia].r strike. If the T.U.C"
had, wanted, it couId from the very start have consid.ered levyin6 the wholeof its affiliated membership. A two bob a week l-e1ry urould have produced
18 nr-i-l1:ion shillings (or SgOO,OOO) a vleek. That r,rould have been soinethingthe strikers would have appreciated. It r*ou1d also have been a blovr tothe governmentts hopes of starving the Post Office workers into subrulssion"
The T.U.C. said. they were behind the U.P.l.f" Bti.t it appears that they werea J.ong way tbehindt.

I-rom the beginning a1L sorts of tbri-ght sira-rkst were trying to cashin by'offering alternative postal services, at vcry high rabes.. fargefj-rns, banks, etc, made thej-r own plans for hand.ling and noving maill
P.O. eng:Lneers contlnued to service the telephoncs, includJ-ng those exch'an-
ges vrbe:re scabs were working. lrtrorkers in transport, docks, a-irports,. rail-
ways, roads, etc, began to handle goods normalltrr handLed. by postal workers.
ltro appeals had been made to them for anything nore than synpathy or a fewbob conscience money,

TIfl' GOVERNi{EI\iT

AND TIIB STRIKERS:-

Tom Jackson and other trade union lead.ers were
saying that this was not a political stri-ke, or
a strike against the govcrnment, but a sir:ple
industrial- dispute. After talks between luir Caru
and a union delegation, i'ir Jackson sa:id he thought
It{r' Carr was being lvery fair and on}y trying to

unclerstand both sidesr. Hovr naive can one be? Surely Mr Jackson knew thatthe government was four square behind the Post Office. It took seven hard
weeks to get I4r Jackson to ad.mit that perhaps the government r,rere, afterall, lnot neutralr. fhe postal workersr solidarj-ty ruon the ad.n:iration ofother fi-orkers. and gave the Post Office anC the Governnent s6nrethin$ tothink about. Money and moral support began to arr.rive to rel:ieve ltird.shi-p
afiong the strikers. Some unions were maklng done..Li-ons, and. offeringj-ntercst-free 1oans. Collections on the job werc being talcen. The publicgenerally were not unsympathetic to the postal urorl:ersi c"use. They felt'bhat their claim hlas a modest one in view of the 1or.; basic wage-rates inthe i nd.ustry.

.. - The U.P.W. organi-sed weekly ralli-es in Lonclonf s Hyde Park. The
marches through the West End were impressive. Over }jrOOO took part i-nthe first one. The figure was nearer SorOOO by the fifth week, when thePost Office Engineers joined. the postal workers in a one clay token stoppage.
l'/ith such enthusiastic support we might ask why tlie leadership of the
urui.on did not consider marching on some of the Telephone Exchanges where
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scabs were sti1l working. This wou1d. have been more effective tha:r Listen-
ing to speeches in Hyde Park" There blere other plaoes too where mail and
parcel-s were bej-ng handled which should have had tire attention of the
stnikers.

DEAD EI\TD

The strike continued without much increase i-n the
number of scabs. Attempts were made by the mass
med.ia to discourage the strikers by reporting
various examples of scabbing and. various ways

which firms were using to undernine the strike" Jlveryone talked. fhere
were talks between the union and Ivlr Cam. Talks betlreen l,Ir Carr and the
P.O. Board. Questions in Parllament. But no solution. It was becor:::lng.
cl-ear that the tactics of Post Office and Governnent was to starve the
stri.kers into subm'ission. But the strikers theirrscl-ves showed.,ne sign of
wealierring. At the end of the sixth week the strj.lce was in reaSonably good
health. There was hard.ship, but they 'orere ready to continue the fight for
their fuIl 15% cl,aj-m

At this stage we decid.ed to say a few worcls and prodr"rced the fol-
lolring Ieaflet, whi-ch was weJ.l received.

Usr Prn'* IYoRDS l
There is too much d.ouble-talk about the Post Office strihe" 

-

l,,jiorkers ever5rurhere admire the stand taken by the postmen and. their
great d.enonstrations of solj-d.arity.
The Government, employers and others thought the Post Office
r,lorkers wou1d be easy meat. They are finding then very,hard to chew

Moral and financial support is fine and should be i-ncredsed. 3ut
sympathy and admiration are not enough! More practical support is
caLl-ed for on all sides. Irftrat kind of support? 

.

The Post Offi ce Engineers should not be helping to keep the tele-
phone service going. They are stabbi-ng their feIIow-worliers in the
back. Moreover they are cutting their own tiroats in ti:e process.

}?,ailwaymen, dockers, road. transport workers, airport workers and
othefs are all in some way or other h.and.ling rirail and. 31arce1s. 'fn
cloing,this they are weakening the postments fight. Ttuls scabling
shoBld stopl

DONI T HANDIE BI,ACK MAII I
I

This is the kl-nd of
is the support they

support the Post Office
are entitled to expect

vtorkers neddr; [h:ls
from fellow-workers.
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CAVE IN

-I+-
ff other unions wontt act in solidarity, worjcers in these unj_ons
uust act for theurselves.

ff you are a Post Offiee striker, give this lei-.fIet to a Post
Office engi-neer, transport worker, docker or raj.lvrayman wortiing in
a parcels office

Tou rnay be told this is the work of t trouble-i',ralcers I . There vciIl
lce a load more trouble for AI,L workers if thc Fostmenls striJre
is defeated !

At the beginning of the scventh wcck, the l.ihole
Exccutive Council caIlec1 on lvlr Cam rrith a
proposal which they cJ.airncd might lce a basis for
ending the strike. lfhat propbsal? trIe d.ontt
know. The E.C. did no'r, consult rank and fi.]"e

postal ruorkers about their rproposalt. l4r Jackson reported that his reason
for approaehing lvir Carr was that the strike could not continue because of
shortage of funds. The union had borcowed about fi|5OrOOO.

After tal-king at the Ministry for some fourteen hours the E,C. of
the U,P.W. decided to recommend that the strike be calJ.ed off r.rrithout g
offer from the Post Offj-ce Board. They promised. to accept, in ad.vancel
the clocisions of a three-man t0ommittee of Enqd-ryl. The membership would
be asked to baI1ot by branches, for or agalnst the E.C. rs recomnendation.

This was hot nens when the ra11y met in ilyd.e Park for tlie 1.ast time
on lhursd.ay, March 4. l4r Jackson and. his E.C. met an angry crowd. of strj--
kers. fhey knew that there was a great deal of suffering ainong them. At
this stage there were ]O-4OrOOO hardship cases and insufficient nelp was
coi:ting in. l,lr Jackson also knew that the postal workers wouId. have conti-
nuecl the struggle, despite the., sacrj.fices demanded, if the strike hadnrt
been calJ-ed off by the Executive" The E.C"rs proposals were accepted, but
not rdthout hard f eelings and protests. The In{erseyside men caruied on for
one day more, in protest, as they put i-t, at the tindecent haster w:lth
which the Executi-ve Council had calIed off the strilie.

llhy was the E.C. so concerned. about the td.eilocratic rightsl of the
rieiabers at the end of the strike, but not at the bcginning? Or while it
lastcd? They n56Eed to say that the decisj-on to $ive up was thc wiJ.l of
the ruembership. After mak:lng all thc decisions nithout consultation, after
i.tuposing 6 hard weeks of suffering in a fight vrhich the postal worlcers had
to end.ure almost alone, the strikers were to be tal"I.owedt to vote to re-
turn to work" The Executive t s concern f or the d.eiirocratic rj.ghts of its
members is a sham. They knew when to deprive thc inen of thcse rights and
they lnrow when to use these rights to whitewash their own base actions"
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. The postal workers were manipulated into this position agalrrst thej-r

r,,rislleg". Part of the trouble was that they had. illusions abor.rt the need for
leacl.ers who could. do thin$s f or them. I{any people, inilucling so-ca}Ied,rrulJ:ltar,rtsr, are always appealing to r,iorkers to foJ.Iow thej-r Leaders - or
to elect tbetterr leaders. Some of these militants he1d" posj-tions in
uruions and worked in places which handled. black nrail- d.uring the dispute.
Ir''Ihy lras. there no sympathy action in support of:the postal r,iorkers ty trui1-
itantst, particularly arnong the Post Office Engtneers? I'lhat i-s the good
of holding positions on union executj-ves if you canrt help in a concrete
roay when workers a1e in battle ?

Once again the rvorkers fellc 1et dovrn. The time
has come to consicler why r,rorkers feel they have
been tsold'outt and what they can rl.o j-n future
to avoid thi,s fate. llorkers feel t].et cl"ownt orrsolc1 outr because not enough of them have yet coine to reallise that the

interests of the unj-gn officials are different froin the interests of the
rank-and-file workers they claili to* represent. Ihe interests of'the offi-
cials are better conditions for themselves, infrequent el"eotions, a qreiet
lifer less expendi-ture on things like strike benefit, and more income
fron increased nembership and subscriptions" lle in solida+jy -l:.1' tro 

ralgid us5.ng terms ljke rbetrayaS."or rse1l outl wher:-ffiftIfrg.tle repeat-
eclly reactionary behaviour of the union hierarchies, for we d-eny that they
are ever on the side of the rvorker:s, since they are IittIe nore than r,r-id._
d.lemen on the labour.marketr.and depend f-or thej-r continued. power, perks "':
and. prirnileges on proving themselves useful to the employers.

In this rcspect thc leadership of-jhe U.P.li.. is not uuoh worsc -
or belter - than the lcadership of any other union. ft j-s oerteuinly not
alone j.n acting as it di-d. A11 Party and Trade Union leaders do thj.s.
lntrorkers will have to learn how to exercise real- d.ei:rocracy themselves.
This means talclng matters into their ovrn hand.s and not relyi-ng on leaders
who tconr them j-nto believi-ng that they can act on their behalf,

If postmen think Mr Jaclison dict not
knoy what he. wab',doing, J.ct them
read rrrhat he vras 'reported to have :

said by tirc tobservj:f_t- the day the
ballot was being he1d. Jackson

rneYer wanted. an al-I-out strj-ke and adviscd against it from the begi-nnirrg, :

but he had. to recognise the enormously strong feeling arrlorlg hi.s membcrs,
that if there was to be ind.ustrial action only a fu13- ssalc battle vlould. 

Isatisf;r'therur " Hortr did l"lr Jackson know this? Hc never consulted the L

ra"nJi and fi1e. tii{r Jackson would have prefemecl the tactic of lightning i.
strikes in selected parts of the Post Office, brii:ging out sortcrs orle

q.o]q BUESTToNS ro iffi JA

.:.

I SOLD OIIT' r.?
I
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c1ay, the co]lectors another, the delivery men another. Tki-s l^loitld have
causecl complete chaos - as the Post Office itself a.d.raits - the trich being
that people would still continue to use the services because the staff
wou}c1stj-11beworir1ng-afterafashion.Thisl'ri11behistacticnext
tiiirol .

'' r'This quote is very revealing! Accordi-ng to the same report, I'ir
Jaci;son also cl,aimed that rhe knew a Post Office strike could"nrt be won
if j.tlJ.asted mone than threilffi'.

lvlr Jackson seems to have had a 1ot of wisclom which he kept to him-
sel-f, As we have said there was no consultation at all with the fuII
mernbership. In fact I know from personal experience that postmen at Mount
Pleasant only got their information from the Press, radi-o and T.V" rlght
up to one day before the strike iviany did no! agree ltith going,on strike
but had other ideas for dea1ing with the refusal to meet lheir cla:i.m. If
I.fr Jackson felt that a strike could not win if ii lasted rirore than three
weelcs, why did he not say it at the tinre? If he lcnew that other tactics
wou.Id be nore ef fective, why did he not recomr:lend these tactics? It is
stil.J. not too latel Is he prepared to cal-l on th.e workers goy to operale
a pJ.an of the kind referred to in the rObserverr report?

If l,lr Jackson knew how effective such tactics could. be - and if the
Post Offlce knew it too - why dj-d he reconmend a J-ess effective method of
struggle, namely a fu1l. strj-ke? Let l4r Jackson ans$Ier by corcecting h:ls
liclstakel. Irm sure the postaL workers would be very i-nterested to hear,
elreil .norltr, how their fu11 claim could be r,ion" Rerae:rber that old conserva-
tive slogan - ta fair d.ayrs work for a fair dayrs icayr. We1l, the postal
worliers are not getti-ng a fair dayts pay" So they are under no ob1.igation
to do a fair dayrs work.

rIGHT]NG BACK
!ile distributed. a seconcl ].eaflet i-n Central Lond.on
as the strikers were gathering to vote in the
ball-ot. In this we took up some of the issues
that had been left hanging in mid air.

CTRIKE BACKI -u
The sotldari.ty of Post Office worlrers these last few weeks has
J:een magnificent. The Government, thc Post Office ancl others
thought these workers woul-d be easy meat. They found them very
hard to chew.

llhe Union Executive Council has now unanimously recomrnended. a
return to work. They have agreed to accept tire verdict of a
three-man Committee of Enquiry"
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The workers are belng forced back because of hardships. They
were isolated, and did not receive the support they were entitled.
to expect from Post Office eng'ineers, dockers, railwayrnen,
airport and other transport workers. A1l these handleii maiL
on a large scale

But the fight is not over!

STRIKE 13ACK I

If postmen return to work, why not
set up rank-and-file corirmittees to continue the struggle
ORGANISE A WORK-EO-RUIE UNTIL TIIE FUI,L 15% CI,LTM IS MET

the fight can continue at v;ork. Fj-nd your own rlays and means.
:Clearing the backlog is managementIs problem.

Donr.t stand for victimisation.
Dontt trust trade union or party leaders"
liorJ.iers should. know by now what happens if thi-n5s are J.eft to
rofficial leadersr.
DOI{'T REIY ON ANYONE BIiT YOURSEIUES ATID OTHER RANK- AND-FIIE
womGRs.

ST R IKE BACK !

The postal strike will live in the mind.s of a1l- who took part. It
was a great display of soU-darity and courage. It lvil1 a3.so Live in
worlii-ng class history as one of the longest national strikes without strike"
pay. lle hope it wj-1I give rise to some serious rc-thinking among milit-
ants, This strike could become a starting point for alternative method.s
of struggle, now open to many vrorkers in industry" It highl-ights the need
for ranlc-and.-fi1e organisation on the shop floor as the alternative to
following lleaderst of unions or political parties

The id.ea that workers can reJ.y on their oliJr,p_oySr, used. and managed

lf-gfgggg}3gr, can be the most important developrnen'c in future struggles
with the employers and their trade union and other stooges.

The three-man Committee of Enquiry, the Governraent and. the Post
Office should beware. If the postal workers d,o not get a fair dea1, they
wiIL be obliged to take this matter into their own hands. This goes for
all other people (industrial- workers, students, teachers, service worlcers,
white-coLlar workers of all. kind.s) r,rho are struggling for freedom from
those l,rho order, manipulate and exploit them.

1)

2)
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CO}ICLUSIONS

say thi'r-t strikes are of no use, or too costly, This ltroulcl- a-1so be i,Irong.
!{hat rrorl<ers need to consj-der:.re new methods of struggle, r.lhich h:i-t the
eiaBloyers wj-thout causing too much suffering to tl,e men.

Certainly the employers ano the government hope to make strikes
more c'lifficult to sustain and to discredit them alto6ether" This was the
objective of the Bovernnent in its stand against thc Post Officc workers.
In fact the governmentts sights are set even higher. They hope, by means
of the Industrial Relations BiI1, to make militant acti-on a crine when
organj-sed by rank-and-fi1e r,'rorkers. Unofficial action of aJ.J. lcinds will
be subject to Iega1 sanctions vihich d.o not apply at the molrent" ft would
be'il].egal for anyone to call for support for those on strilce.

I Equally ruisguided. vrould. be the conclusion, novr being ad.vocated by
soue who consider themselves rad.icals or revolutionaries that vrhat is now
need.ed i-s to rbring pressurer on the T.U.C., or on the lead.ers of various
unions to unite r^rith a vier^r to Iea{ing more effeciive fights. As we have
shotm this is not in keeping.with the interests of these leaders, who are
there to he}p the system r,rork more srnoothly" fo cou.nt on them to fight is
to foster ilJ.usions. The idea that the lead.ers l.riJ.1 expose theinselves in
the course of these tstrugglesr.and that this i+i1I result in greater ;

awareness on the part of ttrose who are being tsolcl outt is a iriyth. Irrlhat
usualJy happens i€ demoralisation and a reluctance to take part in further
struggLes. llorkers must not be manipulated, in this way. fhey must learn
the simple truth that they gan onJ.y rel.y on theinselves"

Many of the postal workers are now very bitter
and some short-sighted. tkings are bei46 Said or
thought. Some post office workers may say the,y
will- not help the Post Office Eng:[neers irhen
they are due. to fight for thei, dw, lr/age claim.

DO.,IT-YOURSEIT

POIJTTCS

-

It was a costly strike for the Post Office Board
and'for many businesscs. Things in the Post
Officc can net'er be the saiae. The tgoodr,'ri].1 t of
the men vii1l be lost for a 1ong tinre; But it
goes even d.eeper

The governrnent and employers are beginning to doubt the re1:iabili-ty
of the trade unj.on leaders to do their job of holcling i"rorkers baotri. fhose
in power knour the score. Thei-r offensive is aga-liist all thosc who are
discovering how to fi-ght authority in al1- its forils, agar:i-nst al1. who take
matters into their own hands, whetLrer it be for r.lage increases, controL
of the job, better housing or opposition to bein6 pushcd around by all
sorts of bureauirats. We are all having to deal i;ith ord.ers, at r.rork and.
j-n or.r.r riaily.1ives, on an ever-increasing scale



I,,ie can only resist this if we begin to organ:Lse on the job and
where we 1ive" This applies to all sorts of co;iraunity matters, where
people can get together to defend themselves agadnst the encroachrrents of
Iocal and government authoritj-es" 

.

. IlIe are kidded into believing rrre live in a d"eilocratic eountry.
Ilothing could be further from the truth. We shouIcl start exercising ou"
real d.enocratic rights. We sh.-ou-Id place 1.ess faith in voti-ng, once in a
rrhiLe, when our masters al1cw us to. And we sho-rif,-d exercise morc control,
ancl more continuously, over our, real l-ife situations

Industrial workers and-otfru". are now j-n a goocl position to decide
on new methods of struggle. Strikes, j-n vrhich lre lcave the factories and.
of fioes in the hands of the employers while vre l.raLlc the streets, may not
alrtays be the best way for us to fight. tfhy not use a IittIe imag:ination?
l,ihy not stay i-n and run these factories and offices for ourselves? It has
been done before. It could be done again.

The Post Office strike wi-l-J. not be forgotten; flt ,.ciff not have
bcen j.n vain if it nakes us J.ook agaj-n at a1-l the weapons we ordinary
people have in our own hands, if only we decide to act for ourselves"
People are always being asked to folLow some po3;i-ticaL leacler or other,
who wiIL get them what they want. The leaders aIirra;'i5 fi-rrish up he].ping
theiaselves at the peoplets expense.

lGod helps those that he3-p themselvesr is an old salclng. ttre would
ad-d. that you dontt need any Gods to hel.p you if you c-an hclp yourselves.
And. you can! Get together, dj.scuss problems w:ith your workmates. Dontt
leave i-t to others to decide for you.

As I finish writing this, a report is con:ing over the rad:Lo which
says that telegraphists at Electra House in Central london are staging a
sit-d.own strike against conditions bcing imposed since their return to
work after the strike. Yet again, the workers rvi1I show that they are

Anyone interested in d.i.scussing these j-dcas shou3.d contact
i, the author at 29 Troutbeck, Albany Road, londron N.1.

Order copies of this pamphlet for your vrorlcr,rates or for
sale at your trade union branch. J new pence per copy.
J0 pence per dozen.
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