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Thi-s is an a]:ridged version of a pamphr et 1.:u-blished. some
ti-?e ago by the Radica] Ecrucation Project, Ann Arbor, l,Llcirigan
(4310?), usA. rt had previously appeared in the liebruary-i,iarch
19'57 issue of the :\merican r:agazine pao_gressi-ve r,abor. The author,
a former editor of Cht-llen$e, is preffiade Union
or3"aniser of the American progressive iabor partir (pl,p), a i,laoist
or3anisation. !.le do not of course endc:.se tl.re r,'iernrs of the Pl,P on
cui'rent problens, anC woulo alrnost certainl.;- diffcr frorrr tjtem on
many probrems of historical appralsal" But lre feel- the factu.al
iiiaterial described in thi-s pairphlet shoulcl noi.i become part of the
historj-cal heritage of the working class, vrhici: j-s larger than any
organisation 

"

The original text contained. a systematlc oriiicisru of ttre
role of the communist Party cLurj.ng the events ciescribed - in
i:articular of their complete lack of und.erstanciing of the role of
the capitalist state and of j-ts various agenci-es (governors, cou.rts,
police, etc. ). Although we endorse a great d.eal of this criticisrri
- a4d fuIly rearise that the British comilunist party today, l.,rith

its rparliamentary roacl io sociah-sm{ is not rearly any di-fferent
rie have reluctantl;r omitted the oetailed persoira..J- criticisins of
the various personalities involved in ord.er to shorten the text
a litt1e, and because, a. generation later ancl in a differ.ent n-ational
context, these details have lost sone of their lrungency



SCLIDARITY PREFACE

Tlr:ls pamphlet has a definite a-i-n. It is not arretreat into the
past{, Nor i-s it a collector'f s ;oiece in the l,iuseu:a of l,abour Iiistory.
It is a contribution to the developing d.iscussion ainong ind.ustrial rcilltants
concerrring methods of struggle more effective tiian 'i;he sinple strike, We

firnly beJ-ieve thai withoui knowledge there is littie understanding - and
bhat without understancling there can be littLe ilean:ingful struggle. We

irope that reinforced by knov;ledge the current discussion on iactics will
soon eulrninate in some rea11y effective action"

In France (l,iay 19ro\) and ltal-y (throughcut 1969) thousancls-of workers
trave recenily occupied their factories.* The -Lessons and i:,rpllcations of
ihese occupatrons still liave to be d,i-gesied." ire have to stu-d.y the hopes
they gave:'ise to, tjie difficulties they encountei'ed and their real, posi-
tive achievements. i,le ha,.re io understand the Liniis between such strugg-1-es
anc'L our objective of a world where ihe urhole prod.uctive apparatus of society
is managed by hrorking people theiaselves. In Brita-in - where alJ. we have
had. so far is the abortive attempt to take over the tiverpool GEC factor-
ies *x - these lessons are particularly important.

This pamphlet docurnents a classicaf example of the tactic of the nrass
sit-ciown strike. It tells the story of what ha.ppened at the General l,lotors
pla.nts at Flint (i,ii-cnigan) in the USA in 1936-3?" \rtrhat is ir:rportant to us
about these events of JO years ago are the methocls and tactj-cs used-. fhese
are 1:ecoming increasj-ngly relevant today when uore and ilore worlrers are
rcal*isj-ng the lj.ilj.tatj.ons of lhe iraditi-onal strike.

I'Jhen r,;orkers in Cispu-te just d-or+n tools and r+aI.}c out, they leave
their factory or site - the proper areaa of stru..;gle - uncontested, A walle*
out lea-ves the boss in physical control of his faci;ory - a vantage point
whicl: l.te believe should be cirallenged and denied. to him. tT;fa-Iking outr
cloes not contest the e::rployerst right to manage rtheirf e-nterprises. It
brealis the unity and solidariiy of tire iiien" Ii does littl.e to strengthen
their confidence in their own pol^rer and in tneir ol;n abil-ity to rnanage.the
pIant. It has no obvious connection l^dth the ultii-nate aim of worlcerst
management of society a-s a vrho-'] e.

Ifor a d.escription of the French events, see $*o_fi4_""i!y Pai,iphJ-et Itlo.]0,
.'Paris" I{ay-1958t. v,Ie hope in the near future'*{i-S5-Ii3b. an extensive
stt"td.y of recent struggles in Italy.
**

See 'Solidarityr vol.Vf, lio.2 foy an anaiysis of the achieveilents and
shortcomfrffi? this movement.
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This pa-urphlet deals in depth v;ith how the American auto workers of
191? ptanned., executed and internally organisecl their occupati.on of the
F1-j.nt plants" It d.escribes the day by day details of the occupation, the
d.efence and supply arrangements and irow i-t was ensured that as inany workers
as possible were i-nvolved in as many tasks as possible. Ihe role of the
women, the tactics of managencnt, police and state officials, ancl. the role
of the AFI bureaucrats are all gone into. Also ciescribed. is how the strong
pIa:rts were used to puJ-I out the weaicer ones. Militants wiJ-l- find. much of
interest in these ancl other deta:iIs"

The mass sit-down strikes in Anerica in tlio thirtieS achievecl their
objective: industrial unj-onism. But 1.etrs maice no bones aboui it - these
objectivOs are not ours" Today d.emands such as tindustrial union:Lsnt or
lonc bj.g u.riionr are totally meaningless i-n terns of job orglanisatj-on, if
not positively harmful. !'Iorkers should beware of tindustriaJ. unionismt
when everyone from lhe Pgl$"*!S19ff?ph to company directors, from retired
tracle union officials to retired- generals, is junping in on the act. l'ihat
these people have in mind is better nethod-s of rcli-scii:1ini-ngt anc-l control-
Llng the r^rorkers - a closed shop appli-ed by tq"_ j1*_"gqntg"t, a.11 union dues
d.etlucted from the ldage packet by the eniployers, officials e.lerywirere,
snooping around to prevent any self-activity of the rank and" fiJ.e. Indus-
tr:Lal unionism today simply means workers having to deal with larger and
mo:rc monolithic trade union bureaucracies whicir arc just as much obstacles
on the path of rank-and-file organisation as any er:rployer" The development
of the Unj-ted Auto i"Jcrkers - which emerged as a por,Ierful force as a rcsult
of tirc evcnts described in this pamphlet - is an object lesson fi":flnG-G-
pect. lriithin two decad.es the UA}'I had become an ins'Lrurnent for controlling
and cloittinating the workers instead of an lnstrunent by which the workers
tui-ght exercise some ccntrol and dominati-on over tiieir conditj-ons of work,
The inherent tendencies tor.rards bureaucratisatron, buj-lt into the original
s'bructure of the UAl,{, were g'iven a trernendous ir,rpctus by tlc Second }Jorld
I^Iar', i,vhen union representatives sat on many govcrnneni bodies. (The sarne
process has gone on more slowly i-n relati on to B::iti sh unions, but the
d.;irecti-on is undoubtedly ihe same" ) The reaf lesson is to learn how to
avoid .creating a .{rankgnstein.

Some might a-sk whether tire trenendous Flini; struggle was rr,lcrthwhilet
j-f al-l that resulted, tuo cl.ecades later, i.Jas an :r-c::cii'L-i-ona1 st,:ai'Lja-cket
L1-iro1-1- i-ne American auto lvorkers, nanery the burea-r,.ci:.r-clr of the ul\I,,i. It is
iireartini;1ess, hoi,,rever, to pose the question in this r.lay, Conii.itions j-n the
Gi.i plants were intolerable prior to the sit-C,otrn alc1 improvec,l, substantially
a$ a result of this;3i,3antic struggle. fn tliis sense the struggle wasrrto::thwhiler. 't,lhat our hypotheticai questioner lrol:abIy ruea-i1s hor,lever isrcou.lcl more have been achieved had all tliis treneir.cr-ons energy ancl couragejreen i:.arnessed to drf ferent ends, namely to the c:eea.tion of 11eirt-Linely
"vorLrlnll 

class organisations, genuinely controlleil. b;, 15u ranlc anct fi].e?r.
We doubt whether in 193ro this was a real alterna'.'bj-ve, The lrroblern of the
bureaucratisation of the UAv'tr and of the CIO - and. of the s-tr',igg1e a-;a-lnst
this process - could only have been posed i_n fa.-irt_J, abstrac.t ter,;irs j_n 1gj5.
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Toclayr as a result of the development of mod.ern capitalism, the problernof the bureaucraLisation of all worklng class org,anj-sations is pirt of thedaily'experience of everlr worker in every industryin every cotrntry of theioorlcL" This altered environment ensures that qo_r.Lry the clemand for self-nana3el:ient (requiring ner.r forns of independent organisation) appears-*"urr-ingful to many" \n 19i6 criticism of t,he UALI - u.i tilat time sti-I1 excludedfrora the GM plants - would have been diffj-cu1t to understand. anii unli-rce1yto }:e accepted.

This lainphlei is not a blueprint for todayrs struggles, but an accu.-rate descri-ption of .vrAq"tlqr:-'engd in Flint in 1g36" l+u"J""n tnin]+--s,me;-jrthepo1iciespursueathere@vebeenmistaken.There1'\iaspoSSib1ytoo
nuch manipulation and not enough nass participatjon, even there. A slavishfollovring of the Flint exanple, in the Brii;aiir of l)Gg, wourd. be a bi_gm:Ls-balle. we sj-mply present these facts a,s a pai't of working class ezper-ieirce to be thou'ght about, discussed and modified in the ritr:t of preient-da1' requirements

itlor do we recommend the sit-in as the sole. ilethod of stru;,;gle whichneeds to be considered. Far frcrn iit i..le are and- atways-ilrru been ad-vo-cates of the widest possi-ble ran,te of industrial ru"poi.uuu. The rarge ofmethod's of struggle available to the ingenious j-s iiiraense. 'l,riorking to ru1e,l^rithclrawals of good wi1I, go-slows, gueirill-a strikes, wiflrd-rawal of carefor n:aci:Lines (as r'rell as the s:t-in)-can all be ai:plied riir, many varia-tiqns, and they are often much cheaper for the iren and more expensive forthe eraployer to bea.bhan nore traditionar forms of struggle.
There is a final reason for the publicaticn of this pai,irphJ-et at thisparticul-ar time. It looks as if the British inotor industry is headingfor a series of major clashes, particularly at Foi-ds and al Geney.al l4otors-ovrned vauxhall" lJe feel thal; the record oi ivhat ha,ppened at r'1int-.-rili--^give B:'itish motor workers pariicurar food for iho*ght.
Our efforts to prod.u-ce this panphlet at this critical tine r+il1 bevrasterl unless it gets into the hands of inotor i+orl;ers, and ogrers, inla-i'ge numbers" iile would r:-ke to make a special a.ppeal to reacle*s (parti_cu].arIy to those viorklng in the motor industry) ti't;[u ;"1]r ord.ei,s tosell to their workmates" Tire better the facts oi. the Flint struggle areItnolm, the more likely it is that these experiences urilL be assir,riLatedand" acted upon.

*****
*****,*******r.**x***

***!i****r(
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THE GREAT rLINT S IT. DCWN
STR IKE AGA I f\ST C; M !q30- 37

The forernan paced slovrly past hi-s wcrknien, his eyes darting in
and out of the machines, ea€ter for any betrayi-ng gestu.res. He heard
no word-, an.l" he sar.'I no gesture" The hands fl-ashed, the backs bent,
the arms reached out in ncnotorious perfeci.i-cn" The foreman vlent back
to his 1-ittl-e Cesk anci sat sc,uirming oir thu -eriooth-seated swiveJ.
chai:'" Fie felt profoundl-;. dis'iurbed" sor:eihrlg, he linew? was coming
off" But r^rhat? Fcr God.ts sake, r,ihat?

J'L was 1.5? an, January 2), 1935.

The Li rebuilders r,^,rorked- in snooth f renzir, sweat ;rround thei-r
necks, under their arias. The belt cl-attered, the, insufferable racket
and clin ancl monotonous cl a.sh a.nd uproar went cn :i-n steady rhythm"
The clock on the south r"ra}}, a big pl-ain clock, hesitated; its ur-Lnute
hand junpec- to t','lo. A tirebuiloer at the end of the u-ne looked up.,
satr the hand. jurnp" The for':riran rva.s sitt:Lng oui-etly sta:'ing at the
lines of mcn i^rorking undei'the vast pools of }ight. outsicle, in the
winter night, tlie street.s were empty, and the whir of 'bhe factorl'
sound-ed. fair:tly on the snour-s14rept yarc1."

The tirebui J-der at 'rhe end of the line gulped-. I:iis hand.s
stoppecl their rluick rveavi.rrg motions. Every man on the Line stiffened"
A11 ovcrthe vast lloom. hancls hesitated,. The foremair saw the falter,
felt i-b instantly" He jumped up, but he stood beside his d.esk, his
eyes darii-ng quickly fl:.oilr one line to another.

?J:'is ';ras i-1 , theri" tsut whai ,,rras hairpenj-ng? \,,Ihere vras it start*
ing? lle s'cood perfectly sti-il, h.is hearl beat'ing furiously, iris
throat fee}-:-ng dry, uatciring 'uhe :iesitaiing hands, watchi-ng the broken
rhythra"

Then the tirebr-rilder ai tire enC of the l-:'-ne wa}lied. three steps to
the master safety s',,,;itch and., o-rawing a aee;r brea.th, he pulled up the
heavy wooden har:d.l-e" liiiith tiri-s signai, jn.Oerfr:ci slrilsllronisation,
with tire rhythrn ihey lrad lear.ned in a gr.ea1; fla.ss-prod.uction'indu-stryr
the tirebl,.ilders s-beoped" ba.c.- f::om their ila-chjnes.

Instantly, the noi-se stopped, The vri:ol-e room Ia;y in perfect
sifence' The tirebuil-ders stooci in long f.ines, touch;ng each other,
perfectly urotionless, deafened. by the silence. A moment ago there
had been the i,,ieaving hands, ',;he rovolving urheels, 'bhe clanking beIt,
the moving hooks., the flashing tire tool-s, irlow the:r:e l^ras absolute
sti-lIness, no motion anfr.Jhere, ::.o sound-

Out of the terr-; 'ryin8 quiet came thc r.ronclering voice of a big
tirebuilder near :the vrj-nd.ows: I Jesus christ, it,s l-ilce the end of
the world.r .
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ile brol<e the spe11, the nagic moment of stillness. For now ]ris

awed worcls said the same thing to every man, tlr{e done itl We stopped
the belil By God, we done itl I, And r,ren began to cheer hysterically,
to shout and howl in the fresh silence" ivlen wrapped. Iong sinewy arms
arouncl their neighborsr shoulCers, screaming, rlde d-one it! tie d.one it! t

For the first tj-me j-n history, American nass-production workers
had stopped a conveyor belt and halted the inexorable iaovement of
f actorlr inachi-nery 

"

From'lndustrial Valleyt,
trew rofl@, ppffi-2.

by Ruth I'icKenney,

lntnoducLicn
rilr a < CIZAr-'e r72w victory of tire Akron rubber workers revealed the ful1 power

of the sit-d.own strike for the first time " The tactic of seizing possession
of, and hoJ.cling, great plants was not cntirely unlinor,rn'i;o the workers of the
United States, but nothing like its mushroorring duri;rg the struggles of the
mid-Thirties had ever been seen before. In the sit-dolvn strike the workers
found a weapon with wirich they could conquer the powerful resistar:ce to
unionisati-on they irret i-n the Crive to organise rubber, a.uto, steel, eJ.ec-
trical and other basic industries. One by one giant nanufacturing corpora-
tions Ij-lic General ivlotors, United States SteeI, General Electric and Good-
year, i;lte ntassive i:rdustrial apggregates of inonopoiy capital, were compelled
to recog'nise and d.ea.L with tlre union. In somc cases the resistance of the
giants collapsed at scarcely more than the threat of a sit-d.oir,rn because they
had secn its power. Ue coulcl say that indusrrial union-Lsm r^las born in the
sit-down strikes, Certainly the impetus giverr to unionisation by the sit-
down sirilces in 1936-7 was the main force that finalty brought more than )
mi]lions into the ernerging Congress of fndustrial Organisations (CfO) 

"

One union more than a:ry other, the United- Auto l{orlcers (UAtf), can tre
singlecl out as the greatest contributor to the or€ianl-sati-on of the CIO and
the success of i-ndustrial unionism because it took lea,cLership and because
its strtiggle was fought out nost deci-sive1y"

One company more than any other, General },iotors, can be si-ngled out
as the key to the organisation of bhe ar-rto wcrkers because it was the largest
manufac'brr.rer in the ind-ustry - and the largest manufacturing corporation in
the worId. - and was the first to be organised"

One part of the Gi'{ empire iilore than any other, f'}i-nt, lttlchigan, l^ras
the bastion that the workers had to take in order to sirdsfi-tirlop-en*6trop
among the itass of unskilled worl<ers in the auto industr;r, It was here that
most of the bodies for all GIvl cars, and all the engines for its biggest
money-naJ,(sv, Chevrolet, were manufactured.. tr'lint was 1lossib].y the most
completely controlled of any cctilpany town in ihe countrtrr"
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f'or 44 days, from December JO, 1936 to February 11, 193?, the GM

workers fought tire corporation Ln a great sit-down strug-gIe, centered in
Flintr to test whether a union could cr could not exist in General Nfotors"
In this test GM employed every tactic its strength and cunning could devi-se,
includ.:Lng fuIl use of every leve1 of government it controlled. The workers,
eutployj-ng the tactic of the sit-dovrn to a degree unequalled i-n the countryts
historl', net attack with counter-attack, took the offensive and final-ly
emerged r.rith a decisive vlctory. This is the story of this strr"rggle,

Some ea rly sit sLnikesin
One of the first slt-down strikes occurued in i9O5 at General El-ec-

tricts Sciienectady, lTew York plant.(1) fn 1910,, wonen garment workers in
New York Ci-ty sat d.own in a shop to prevent their bosses from farirr:ing out
r*ork to contractors not on strike,(2) Variations occumed in Po1anc1,
Yugoslavia ani. France from the end of the First tlorid. l,'iar to the early .iOs.
Tn 1933, 25OO workers stayed. insid.e the Horilel Packing Company plant in
Austin, i,'tinnesota, during a three-day strike. (3)

An ori-gin of the concept among tirc, rubber workers is cited by labor
historian Louis Adarutc.(4) Tlro teams of rubber workers were p].aying base-
ball in Aleron one sunday afternoon in 1933. suddenly they refused" to
continue lhe game because they di-scovered that the umpire, whom they an6
the fans disliked anyway, was not a union inan. They ji-rst sat d.own on the
fieId. The fans, mostly rubber workers, ha1.f seriously and hal.f in fun,
ye11ed for ra union umpr. The tscabr was forced to retire fron the fieid
and. a rinion man was f ound to tal<e his pIace. A few days later a d-ispute
broke out in the plant" lJhen the foremen deniecl their grievance, the men,
remembering the tactic successfully cmpl-oyed on the haIlfie1cl, sat down
- and iron. The tactic sprc,ad rapidly through the ind.ustry; the cvent

described by Ruth McKenney in tlndustrial Valley' was the begi-nning of the
firstfactory-widesit-downbyffiromtheretheconcept
spread to workers of the othcr basie industries. Adawio attributes the
leadcrshi-p of the early rubber industry sit-downs to left-wingers worklng
j-n Akron at the tirie. European press coverage of the 1936 Lkxon sit-downs
was heJ-ieved. to have d.irectl-y influenced the sit-down strike in the Scmperit
rubber r"rorks in Cracow, Poland, on i{arch 22, 1936, in which 6 workers werc
kllled a:rd 22 wouncled. (5)

U.S. workers found the sit-down to have many advantages over the
trad.itj-onal forms of strike. It prevents the use of scabs to operate a
factorlr, since the strikers guard the machincs. It is harder for thc con-
pany to oust nen from inside a plant than breal< through an encircling
picket 1ine. Bosses are more reluctant to resort to strike-brealing viol-
encer bccause it directly endangers millions of dollars of company property,
vast asscnbly lines and unfinishcd. products. The usc of nachine guns,
tear gas and. gangsters is much lcss cffective. It j-s harder to label
strikers aggressors whilc they are insid.c.

Iir a sit-down the rvorkerse morale j.s hcightened. fhey are insid.e
and. therefore knotr for certain that scabs are not opera'bing the rirachinesl
they are really protecting their jobs and this leads to a higher degree of
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soljid.arit)' and mj-litancy. The men are protected fron v;eather. Thel, 4y"
never scattered, but are always on cal-l a.t a,'nomentts notj-ce i.n case of
trouhle. The basic democratic character of the sit-dor.rn is guaranteed by
the fact tirart the 'ororkers on the line, rather than ou'tside offi-ci-aIs,
deterLarne i-ts course.

fiinally, defence againsi labor spies - a constan'u threat in the JOs -
is perfected. because a sit-dov,in can be started by one or two ranLr-and.-file
leaders over an issue that aifectsthe,--ntire pIant. The workers vote by
putting rlown their tooJ-s"

GM, Lhe background
There is no questi on that the auio v,rorkers needed. a neid weapon urj-th

which to fight the giant corporations that ov,rned theie bocly and soul, Gi{
ran FLLnt like a feudal barony" 8O7.6 of the::opulation of 1)0'OOO inrere
dj-recily dependent on GM to:' iivelil:ood, 20% iirdirectl3.. 45,OOO u.en and.
women toiJ.ed in the Glf Flini plants, heart and irerve center of the corpo-
rationts world-wide ernpire. In the suilner of 1936 every city official -
the ma;ror, citSr ynsylager, poli-ce chi-ef anci the jud.ges - viere GM stockholders
or officials, or both. The only local neivspaper, TF!:_-glilr=tJSg:rg], was
100?6 GIlt al]. the tirne. The corporabion controlred-:ilh-J-fiI st.rtion ctir-
ectly: even paid-for time vras deniecl bhe unicn cluring the fight for union-
isati"on" The scirool board, vrelfare department and all other governr,rent
agencies idere directly under thc thumb of the corpora.ti-on" Bil-lboard.s
throughor-it the ci.ty acclaimed rthe happy Gir{ familyr. "

Total dorninatj-on of the workers anri the coninunity in which thel. Lj-ved
was part of the system by vihich Giri was able to net an a-verage annual profit
ot fi173 inil].j-ons froin 1927 to j93? (6) d.uring the clepths of the Great
Depression" BO stockholders became nilh-onaires in four years d.uring the
late Tr'renties on GM dividends alone " f n 1935 tiL.e au-bo giant corn;:letec1 a
quarter century with profits that tota-J.ed an astronoiaical- $2.5 billions, a
figure rineclualled by any other corporation in tire world- to that tii:re" Its
1936 net profit was $225 milli-ons, a rate af 24iL on a calri-talisation of
$945 mi].lions. No t,ionCer ii has ear.ned- and ]iept the title of the tworldts
greatest rloney-maker? among all corltorations.

GIt i-n 1936, ercploying 55r; of all u.s. auto vrorkcrs in 6! plants, vras
lcigger than Ford. and Chrysier combined " 35O of j.ts officers and directors
were pa:i-c1 ten million dollars in salarj-es tl:rat year. Its two top officers,
Alfrecl Sloan and ldilliaui Knudson, received b3?5,OOo eacir in 1935, Its
seventh vice-president, one charles. vJilson, received $1goro0o.(7) The
giant r'ras controlled by the DuPont interests, whj-ctr oi,rned- about a quarter
of the stock"

llh-e condition of the auto l^rorkers r,.ras
their boases. In 1935, a year j-n which the
the minii:rum income on vihich a fanr-lIy of four
age auto r';orker toolc home $i9OO. lvlost li,red
foreman couLd fire at vriIl" J,ayoffs between

in starh contrast to that of
governiilent cleclared $15O0 as
could J.ive decentl;r, tire aver-

in fearfu-I j-nsecurity. A
the olCL ancl new iirodel year
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lasted. froi:r 3 to 5 nonths, without unemployment insu?ance. A conpulsory
loan s3i'stem prevailed, under which GM deducted prineipal. plus interest on
the worlcerst return to enployment in the autumn, cutting wages 'lof.

But it was the speed-up that made life intolerable. A'wife d.escrihed
her husband as ?coming home so dog tired. he couldntt even walk upstairs
to becl but crawled on his irands and kneesr." --, , 

,,i,,

One v;itness reported: tThe men worked like fiends, their jaws set
and eyes on fire. Nothing in the world exists for thenr except the 1.ine
chassis bearlng dovm on them relentlessly, The3r cor::e along oo a conveyorr
and as each passes, the worker has to finish his particular job before the
next one bears down on him" The line moves fast and- the chassis are close
together. The men &ove lj.ke lightning. Some are u-nclerneath on their backs
on littl.e carts, propelling themselves by their heels al.l day long, fixiirg
sonething underneath the chassis as they move along'"(B)

Young workers, unused. to the
threw up thej-r prevJ-ous neals when
liq ltq+lll}gt that he had been made
assembly }ine that when he left the
had parliecl his car" (9)

unbearable pace, couldnrt eat until they
they gob home'. One lrorker tol-d- iAtLaa-
so dizzy by the constant noises oF'tIF
plant he could not reinember where he

Flint workers were descrlbed as having a rpecu']iar, graX, jaundiced
colort, like ra city of tuberculars' (10) and i-n Ju].y 1936, when tenpera*
tures soetred over 10O degrees, deaths in ltiichigants auto plants rose into
the hund-reas"(t1)

The speed-up was intensified by the ever-present threat of layoffs"rThe fear of layoff i-s always in their rainds, even if not d"efin:Ltely brou.ght
there by the foremen" The speed-up is thus j-nherent in the -l-ack of
steady l"rorlc and an army of unenployed waiting outsldet " 

('12)

f t l,ras the speed-up that organised F1int.
-tf any worker l:.ad, tstrange ideasr i.n hi-s heaC about a union, a vast

networli of company spies was present to ferret him out immediately. Inexo-
rable worklng class pressure had forced exposures lilce those tirat ca:ire out
of a Senate subconmi-ttee of the Committee on Education and Labor, head.ed.
by Robert LaFollette. Testiinony before that Coinmittee - much of it b3r
workers at the ri-sk of their lives - revealed that GM spent $Bf9,OOO in
1934 a]..one on tdetective workl (13) , more than half of rt pa-id to the PLnk-
erton agency. Hundreds of spies worked in the plants, seeklng out those
ioho had union tinclinationsr " GM was a member of the }Iai;iona1 l,ietal Trad.es
Associa.tj-on, a colilpany group that supplied ).abor spies to temorise workers
and import scabs and helped set up company unions to break or forestall
legitir,rate unions, The Committee reported that the Justice Departrnent and
Army and Navy fntelligence worked with this outfi-t in union-busting forays.
Little came of these revelations since, in the final analysis, it was the
union victories of the workers themselves that ended the terror in the
plants. l
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In aci.dition, Glvi useC thc forces of the notorious Black Legion, a

DuPont-financed terror group that beat, tarred and feathered and nurctered
active unionists. Gi{ forernen }Jere actuall;, seen d.onnir:.g black robes inside
the plant in preparation fo:. a Black Legion ra_td.(t4) Organised forcc
inside tne plants had to be defeated to bring thc union to auto.

GrcwLh of, t,he U. A.W.
Prior to 1930 lhere irad been little organising atteiirpted. in the auto

industry" However, Ln 1933, the Trade ,Jnion Unily Lea_gu.e (TUUI), a left-
led organising group, created the Auio ilorkers Uni-on along ind.ustrial 1ines.
It con<lucted. strikes ivhich eventual]y i-nvolvecL tens of thousand.s and which
were met r.ri.th ferocious bruta]it)., especrally at the Briggs Auto ilorics in
F1int" The TUUL-type mil-iiancy not on1;. earnerL the iratreC of the corpo-
rations but also of the staid,, se]I-out business unionis:n of the American
Federatiou of l,abour (AFL) piecards"

Tire AIL since its birth had opposed the organi_sa-tion of 'rnsl;i]Ied.workers, and especially along industrial lines - that is, placing all the
different types of workers in one plant j.nto the saile union. The Af'L had.
i-ntendecl all- along to keep auto workers divided , both along craft lines
and from one plant or company to the next " Tt or.ganised federal Iocals
for tiiis -llurpose - groups of worliers i-n a particular i:Iant respoi:.sib1e
directly to the national Fecleration and barred from joining together l.rith
all otlter auto workers on an industry-wide basis. These locaLs rdeie ruled
by national- officers anti an execu"tive board. appointed. i:y AFI Presj-dent
Willj.a:ii Green!

Disregar&ing the interests of the rank and file r^r.trile negot'iating
with the corupanies, the AFL leadership sacrificed ever;i single deinand,
including tire essential one fo:: union recognition" Thousands of auto
workers mad.e huge bonfires of their unicn cards and qriit i.n disgust. The
left-v,ringers organised- the Cleveland Auto Cou.ncil whj-ch sponsored a nationaL
conference at which 37 Lacal.s were represented-. The AFI intervened to try
to prevent an ind.ustrial- uni-on from flrrrr-lng.

At that point even a government report irarned tLrat because of rj-irse-
curity, 1ow annual- earni-ngs, inequitable hiring anC rehiring methods,
espionai;e, speed.-up anci displacement of v;oricers at an extreinelSr early age
.., Unless something i.s done socn, they (ihe vrorkers) intend to take
things j-nto their own hands to get ::esults' , (15)

Finally, vrith pressure growing for iire mass orl1'anisation of auto
workersl agreement was won ln l,ia.y 1)J6 to g1ive tire auto workers autonony
inside the r\FL for what was, in effect, an ind.ustrial union. The infant
UAhI - a-l.ong with the other unions affilia-ted to ihe nevrly-eiirerging Coiamittee
for Industrial Organisation - hrere suspended in Aupgust by the AFL l.eacler-
shi-p because of their industrial union concepts" In Ar:riJ. 1936 however
the AFI was sti]1 tryi-ng to keep its foot in the door. ft succeeded j-n
getting a compronise candid,ate el-ected President of the new UAI.J. He was



Homer i'ja:ltin, a former Baptist ministcr'r,rld Kar.uas Ci-ft Chevrolet worlier.
Martin nas long on oraiory and had a fl-air f or phrasing the worliers t aspi-r-
ations, irut he was short on organising ability and on unclerstandiug the
dynaruics of ind"ustrial unionism" For these reasons tire AFl, officials felt
i{artin lta.s someone they could use, unlj-ke the militant left-wing industr-i.al
unionists, Mortimer was elected first vice-presid.ent.

In June lt{ortimer lra.s selected by the f"ledgeling UAIr,l to be its organ-
iser in the heart of GM terri-tory. irjartin agreed to this because he tirought
Mortimer would be broken there anci woulcl cease to be a threat to rl,iartints
position in the union.(15) l4ortiner came f:'ori a union fainj-ly; irj.s father
had been a leader of the central Pennsylvania i{nights of labor. UAIdt s
Flint or'garriser had been a iriner, raiiroad brakenian, sieel woriier ancl;nach-
inist at :ihite lrrotor.

I"Ihen i{or'tiriier arrived. to begi-n his vicrk j-n the suiiliiier of 1935, there
were barely 1OO union nenbers in the city, and. the majority of those weye
company spi-es.(lZ) All the others, 2OTOOO of then, hacl quit. The se}I-
out po]:icies of the AFL l-ea.fership and Rooserreli;t-s intervention had helped.
the auto conpanies destroy any union organisation, however shaky, that had
existecl in F1int. Recognisi-ng the stoolj.e-ridden, AFI-o::gan:ised Flint 3.oca1
for what it was, l4ortimer set about organising a comi:letely indeipncl-ent
group, visiting vlorkers froil door to door, signing theiil up, and sending the
recorcls to UAtr,l nati-ona1 headquarters. This enragd the GM labor spi-es, but,
though tailed and watched. at Lvery turn, l.lortiner sllcceed.ed j.n keJping irem-
bershj-1: lists out of their hands. He began publishing a newsletter lvhich
went out to 7OO0 worlcers each r,reek. IIe also organised a secret union group
in the Fj-sher Bod.y No,1 rbody-in-whitct clepartment, i,rhere the maj-n sold.ering
and we.l.cling was done.

S1or^rly lcut surely the UAW gained strength. The fact that the d.iscre-
d'ited AFl had suspended the CIO helped clrar,i vrorliers into the ner,.r industrial
union' Senj-ority agreements were vron at Chrysler Dodgte, In Fisher Bod.y
union sticliers began to appea.r on auto bodies and carry their message tire
length of the assenbly 1j-ne. iIi-th GI,i supporting Land.on for Fresi-cl-ent br.rt
losing a-s the workers vcted for nooseveit overrahelmingly, the uni-on }:egan
to resist the corporation more strongry. seven stoppages, provoked by
speed-u-p and. wage cuts, occurred at Fisher Body IrTo.1 in the second week of
November 1936, lnlhen Travis* asked. Sinons (a local org,ai:iser) if the ilen
were reacly to strike, Simons saiC, rlieady? Theytre lilie a pregnant vroiran
in her tenth monthtt.(18) On November 9 Travis met with 40 members, l<ey
men froin each department, to plan hor.',. to organise a sit-down should an inci--
d.ent occur. Three days l-ater, on Noveilber 12, it di-d.

* 
T"a.ri. hi,-d succecded, li,iortinicr as vice-presicLent of

early thirties he had been successful in leading and
Chevrolet" He shared. fiortimerrs left-win6 vievrs and
flight organiser despite his ;routh.

the UAW" In his
organising Toled.o
was regardecl as a top-
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FinsL skirmish

A forenan eliiainated one nan from a three-man unii and orclered'bhe
other tlvo to do the v;ork" Altirough the other tuio l;ere not union nreinbers,
they stopped workirrg and werc fired the next mornin6. Starting from
Simonsr group on the incomin5 night shift, worcl s,prcad through the TAAO*
man plant: tliobod.y starts workingr. The foreman seizcd the man lvho had
been removed from the group and began to shove hj.m tolrard the plant super-
intenden'b" Simons stepped in and stopped him while the entire assembly
l-ine wa.tcl:ed.. A conmittee vras pi-clced- orr the spot to rirect i^;ith ihe boss
as a conrnittee - the first time this had ever happened a-b Fisher Body.

T)re super was stunned. lle gave in and- agr-eed to rehire the two
trorkers t'rho had been fired, but the rnen, i-n spite of an agreenent tha"t they
would not be d.oehed f or time lost in the stoppage, stil.1- refused. to go back
to work" Tliey demanded that tlie tvro vrorkers be brought back to the p1ant"
The coiilpany was forced to broadcast, over local and po'lice radio to find
the two i-len, one of r'rhom was on a d.ate v,rith hi-s girI" jlo one started work-
ing until- he had dr'lven hcr irome, changed his clothr.es and reportecl for luork!

This story spread through Flint like vrildfire. I;,Iorkers began si-gn-ing
up by the hundreds. GM was forced. to bargain with var-ious units on day-
to-day grievances.

Anong'units of the GM empire, the Fisher tsody rinother plantsr in
F1int ancr- Cleveland were the heart. Tirey procl.uced dies and chassis on whi.ch
three-fourths of GM production d.epended and the compan)r found_ it too cuu-
bersoine tr: store chassis against a strike. l,Iithout Lire chassis there could
be no anr-tonobile" Production was crippled i.f the suppllr i.;as cut cff at the
source' Another key plant was Chevrolet No"4 in FU-nt" Every engine for
one milli-on Chevrolets was assembled there each year. Chevy No.4 was call.edtthe hel1.hoJ.et by j-ts BOOO workersl it was dominatecl end. to end. by its man-
agerr Arnolcl Lenz, a Hitler sympathiser" But t^rhen the union ferreted out
and exi:osed. a couple of stoolies at Chevy 4, respect for the union shot up
and a rapicl increase i-n rrembership followed.

The d-ecision was made by the UAt,i leadership no-t to call a national
slrike r-rntil Fisher Body in Flint and Cleveland were ready, which Travis
estj-nated r'iou1d take another month. Knovring this, GI.,{ tried to force the
issue by provoking a stri-lce on December 16 at Kansas City, a uni-on weak
spot, GI'i hoped to lure the union into a national walkout when i-i; wasntt
prepared. Again the union held firil and the Kansas City strike, later found.
to have been set off by a Pinkerton agente was localised.

The
On Decernber 17, ivlartin requestecl national collective bar.gai.ning i-n a

telegram to GM rcanagement. Man,a.gernent, airning to split the un:i-on Ant,o 69
partsr replied that it would bargain onl-y on a plant-to-p}ant basis. On
December 28, the first action occumed at Fisher Bool, in C]-eveland where the

sLnike begins
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workers in the quarter panel department yanked the power rrihen the plant
manager postponed a bargaining session for a few hours" All other depart-
ments follol'led and by one orclock in the afternoon the plant was dead..
through the rued.iation of Mayor Harold Burton, later a Supreme Court justice,
GM tried to bargain on a local basis; but the union turned down the ruse"
A unaniinous vote at a plant mass meeting decided the sit-down would be end,ed.
only as a part of a national settlernent. This actioir ha.d. disrupted the
timetable of even the UAtrrI leadership, which had p].anneci to befin strike
action a.gainst GM j-n Flint. A few weeks later the Cleveland. workers had to
leave the plant and. conduct their strike frorn the outsicle because they did.
not havc the strength to maintain the sit-d.own. It was the Flint worhers
who had to carry the bal1.

Thei-r strike began at Fisher Body No.1 on Decerrber JO, only 2 days
after the start of the C]-eveland sit-down. lolhen the n:i-ght shift came on
at No.'l on the'f0th, they found that the company had'!:acked up a string of
railroad. cars and was starti-ng to move d-ies. This was the GM version of
the runaway shop, an open attempt to shift production to a plant where the
union was rteak and thus destroy Fisher Body No.1 as a decj-sive unit. fravis
was notif5-ed at the union office across the street. He immediately cal-led
the worlEers to a lunch-hour meeti-ng by the pre-arranged signal of a 2OO-
watt red. J-amp which the workLlrs could see flickering J-n the union hearl-
quarters. i,{hen they had fi11ed the haII, Travls said, tllhat do v,re do about
the d.ies?r. A worker answered: ttrtreI1, themrs olrr jobs" lole '".rant ther:i 1"eft
right hcre in f'lintt .

fravis reviewed the company moves. He pointed, out that the Clcveland
workers lrere out on strike to save their jobs, and agaj-n he asked, ttrlhat
d.o we do?t

rshut her downl Shut the goddamn plant!f came the cry. (19)

ilenry l{raus, a UAiri editor at the meeti-ng, describes the scene: lThe
men stood still facing the d.oor" It was U-ke trying to chain a natural
force. They couldntt hold back and started crovrding forward. Then sud-,
denly they broke through the door and made a race for the plant gates: run-
ning in every direction towards the quarter-mile-long buildingst.(2O)

One group raced to the railroad. dock where a plant manager rvas direct-
ing the coupling of loaded cars. tstrike orr, yelJ-ed thc men to the loco-
rnotive engineer. tokayt, he nodded, waved to the bra-icenan to stop the work
and trotted off.

Tire workers inside immed.iately began to secure the plant against any
attacker. They moved scores of unfinished Buick borlies j-n front of all
entranccs to forn a gigantic barri-cade " lllith acetylene torches they vlelded
a steel frame around. every door. Bul1et-proof metal shects v,Iere put in
position to cover every window, whi1-e holes were carved in them and. threaded
to al-low t]ne nozzles of fire hoses to be screwed into then. Wet clothes
were kept i-n readiness to be placed on the face as protection against tcar-
gas attacks" lrarge supplies of metal parts were placcd. in strategic spots.
Paint guns for spraying would-be invaders vrere located throughout the plant.
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The back-to-work whistle btew, but there was no novement. Suddenly

the tldrrl"floor windows were flung open to reveal workers waving arrus a.nd
shouting, tilooray Bob, shets ours! t. The wonien of the cut-and-sew depart-
nent were told. to report to unlon headqua::ters. Nearly all the rei'nain:ing
SOOO night workers struck.

I",Iith a simultancous slt-down in the smaller Fisher ldo.2, GM body
production Sround to a haIt. Thousands of stop-ord.ers rrrent out to suppliers
and asseiubly plants all over the country. On January 1 all Chevrolet ind
Buick asseiitbly plants were closed. By January f , IOOrOOO GM workers wereidIe. On Januarr 1 a national union conference of 3OO from 1O ciiies riretin Flint ancl forrnulated demands: union recognition for the UAtrf, reinsta-
tenent of all workers fired because of union membersh.ip or activitye senior-ity to Bove"n all layoffs, new wage minimums, a Jo-hour, 5-day w""L l.rlthtime anil one-ha1f for overtime, abolition of piecer,,rork,'and a slor,r-ing d,ownof the assembly l:ine.

Thc press and the company raved. and ranted about a ,soviet-style
tyrannyt being imposed on the country. ?he Nevr York Tiines editorialisedthat it was 'highly doubtful whether union Fa-d-&;-ffiJ-Qeaking for thegreat mass of workerst. They viere stri-king 'for an abstract principle oflabor organisation in an industry (in wfricn) earningu ,r""1 Zv/"Lbovethe averager. (January 4, 193?) There were constant ""i*"urr"es to fLewist
striket ancl Lewis I ordering the meir in or out t ancl t Lewis ordering the strikeat strategi-c pointst (21) as if the rank and fj-1e had d.etermined. nothing.
La::ltinned to whine that a rsmaIl mi-nority coerces the najorityr.(zz)
flead'r}].Les were constantly slanted against the strikers: tUltiinatuiu to
Knudson iry Auto unionrl 'sIoan Bars pact with rrDictators*.. r (23)

Sloan later reported to the Gll stockholders that the sit-down rilenies
the right of duly constitut.ed branches of government to interfere . o c Itis revoh:.t:-onary in its dangers and implicitionst . (24) l

lnLernal crEanrsaLton
'i'he rrrorkers in Eisher Bod.y llo,1 paid Iitile lieed to the raniings of

GM and i-ts press- Once insitie they sel about organisr-ng one of the raosteffective strike apparatuses ever seen i-n the united. states. rnr:irecliatelyafter seeuring the plant, they he1d. a mass meetj-ng and. eleoted a committeeof stewards and a strike strategy conrai-ttee of five to govern the strike.
Bud Siurons was elected chairman, and i',Ia-lter lvioore and Joe Devitt, allleaders of the original sj-t-down on }iovember' 13, had centraL roles on thisbody. Tl:en comrnittees were organised: food, poli-ce, information, sanita-tion ancl health, safety, rkangaroo courtt , entertainmeir.t, education andathletics. since all comrir-ittees rnrere d.emocraiically cleoted, their au-thor-j-ty was unquestioned.. The supreme body remai-ned the'l2OO who s.tayed to
hoLd tir.e plant, the rest being sent outsj-d.e to perform other tasr.l. Twoneetings of the entire plant were held daily at which aly chan6ge c,ou1c1 be
made in the administration.



-11
The strike comfi-ibtee posted rules on all bulletin l:oards: sriroking

only in restricted. areas, liquor and gambling banned, infornation given
only through the regular committee and no phone calls by indivicluals. All
questions from the press ancl toutside worldr in general had to be roritten
in advance and answered only in the presence of the strike strategy colu-
mittee

The police committee was responsible for guard.ing every entrance to
the plant and posted the names and. shifts of every roan on the bulletin
boards. -t'iithin this comnittee of 55 the most trusted vrorkers constituted
the Specj-a1 Patrol. Their job was to make a complete }5-ni..nute round of the
plant every hour, 24 hours a day, throughout the entire strike. They r"rould
check out al3. ru&ours and report any violations of rules or discipline.
Violators uere trj-ed. by the f courtf and j-nitialIy given rrlinor punishiirents.
After tirree convictions a striker was sent out.

No one could enier or leave the plant unless checked. out by the
reception corurittee. One reporter among the hundred.s covering the story
descri-bes this process: A rreception comiuittee of fj-ve sea:'ched my party
and car for weapons outside the plantr. Then twe wallced up to the plant
itself. All doors were shut and. bamicaded.. I cllribed onio a pile of
packing bags and. swung over a heavy horizontally-h5-nged steel door into the
pIant. On a platforn inside there was another reception committee which
checked" credentials agaj.nr.(Zj) ,

'Fhe 
0rganization Fisher No, 1Inside

SUPREME BODY:

-TM.WOEKE- s- 2 DAITY MEETINCS

SEVENTEEN SHOP STEWARDS RESPONSIBI,E FOH COMhIIIT"EES

Education
Entertainment "Kangaroo Court"

The "SPECIAI FAfROF=65
most trusted; on duty 24 hours a
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Sucit care was necessary since the company was always atteropting to

spread. runours of scandals inside. They even smugglecl a 'rcrosti-tute in
another i';uise into the plant but she was discovered and sent packin6.

Insicle every worker had a specific d"uty for six hours a day. They
were on d-uty f or three hours, of f f or nine, on three aucl of f nine, in each
24-hour peri od" Every Cay at 3 pm there was a general cleanup. ITo iuatter
how cold- the weather, ali windows r,rerc opened. wide and teams of workere
movecl in I'laves on, and j-n betvieen, the asseriibly li-nes for the entire length
of the p1ant, leaving ii spick-and.-span. Personal cl.e;urliness also took
high priorityr €very worker takJ-ng a rshower a clayr,

Ehe strlkers divided thernselves into social groups of 15, setti n.o; uprhouset i:.r some cozy corner and livitrg family-styIe fo;- the td.uraiiont.
They r:rad.e mattresses of car cushions, icok out thre sea-ts and inade becls of
the car floors, Every v:-sitor was im?ressed rvittr the extreme neatness and.
the care taken with all plant property. fhe spirit anrl determ-Lnation that
developed anong the workeis was reflected j-n letters to their faiid.lies:

!I clontt krrow how long we r,riIl be here but vre witJ- never g!-ve ul?.
We are irold.ing thc fort strong and. have everything r+e need.. Cois and cig-
arettes and- plenty of food.. tl.le sure d-one a thing. GM said it could never
be done lihen we took possession Drop me a line anc,t send my union
rcceipt I .

A plant post office was estabtished. to handle a1]. rirail, which inclu-
ded censoring every letter. Daily visits vrer.e arrangecl whereby workerst
children could be handeC through a wind.ow while rvorhers talked to thej-r
wives as they stood outsj-de. At one point the crganisertj-on was so confid.ent
of its fortress that vrorkers vrho lived nearby llere al-1.o-,..red the llberty of
going horoe for a day at a time.

The class consciousness and absolute rank-and-filc clemocracy was at
a peak d-uring the sit-down, as the following story z.eveals. A caneraitian
for Hearstts pro-GM Detroit Tagqs presenied his union card to the r-eception
committee ?:ut J.t i,ras'TffiE--ffi pleaded to be al1oi*ec1 inside to talcepictures and" appealed to higher union cfficials, but was told the plant
conimittcc rtould have to rule on it. A formal- debatc r,ras hel-d, thc catiiera-
man stat-L:rg his own case, saying hc vras an tactive union lilant, that hepersonail)'differed with his boss, and that ,freedom of the presst shou-'i-d
bc respec'Led.. The strikerst view was presented by one r.rorker i,rho siitrir1.y
said, tBut goddai:,rj-ta11, his boss is liearstl'. The baIlot was unanimous to
keep him out,

Tlie nronotony and boredon, away from the family, 1.ras probai:13r tire rnost
d'i-fflcul-t problem to overcome. Cal-j-sthenics $rere organised daiJ-y. The
entj-re plant was wirer-{" vrith a loudspeaker system. A 12-piece or.chestra was
organised. from among the strikers and concerts ralere broad.cast everlr evening.
Each rsocial Sroupr hacl either a radio or phonograph. Ping pongr checliers,
chess, ca::cls (usinq lvashers as tnoneyr) vrere provid.ed., Th; bottorirs r,^rere
knosked out of bwo wastebaskets and a basketball court set up" Boxing and
wrestlj-ng teams were organised. The strikers i;ook to r.rriting poeias ancl
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songs, the best of which were published. in the union paller. They put on
skits lanpooning the forerien, GM anrl its bosses"

labor classes were held daily in the history of tire labor inovenrent
and instructions given in parliai:rentary proceclure, lhor'r to run a un:Lon
meetingt ancl in the uni-on constitution" A rliving newspaperr was presented
to allovl tire workers to act out the specific events of the strilce as j.t
went aIong. Dramatic groups were invited and. Detroitts Contemporary
Theatre put on plays" One local novie owner sent entertainers and another
who refused to help out uras boycotied after t,he strike, CharU.e Chaplin
done-ted his cument novie, {q{"gq_Li4gg, and film showings were he1d" A
writing class was led by a ffiauaTEGEaent from the University of Michigan
and worl;ers took to writing p1ays.

The'iloitenrs Auxiliary - which wa,q to pl.ay a ke;," role in the strike -
organised. Cancing! representing a1l national groups, in front of the plant.
Tl:.ey forrlecl rliving formationst or mass charad.es to describe phrases Like
f Solidarity foreverr or rSole Col-lective Barga:ining Agentt. The strikers,
in turn, serenade<i them wi'bh thei;'oun band., whose thene song became rfhe
Fisher Strike I rvritten by ihe 'lnrorkers to the tune of tlre well-known southern
baI1ad., tThe }{artins and the Coysr:

Ciatner rounC me and ItIl te11 you al-l a story,
0f the Fisher Body Factory iriumber One:
lli:en ihe dies they started, movj_ng,
The unj-on men they had. a meeting,
To cleclde right then and ther.e what must be done.

Chorus

These four thousand unj-on boys,
Oi:., they sure ma-de lots of noise,
They decj-ded then and there to shut down tight.
In the office they got snooty,
So we started picket duty,
1{or.r the Fisher Body shop is on a strike "

Notri this strike j.t started one bright lfednesday evening,
!trhen they J.oaded up a box caz' fu11 of dies;
'!.Ihen the union boys stopped them
And. the railroad workers backed them,
The officials ln the office trere surprised.

Notrr they realIy started out to strike in earnest,
Tirey took possession of the gates and buildings too.
They placed a guard. in either cl-oc.khouse
Just to keep the non-union men out,
Anil they took the keys and locked the gates up too.

Itlow you think that this union strike i-s ended,
And. theyrl1. al-I go back to work just as before.
But the day shlft men are rcuties',
They rclieve the night shift duties,
And- we carry on this strike just as bcfore. (26)
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fhe orga-nj-sation outside the plant was no less efficient ancl viial- to

lhe existence of the workei's insicle. Union heaclquarters at. Pengelly Hail
was the hub' Committees l,rere establishc.d for food prelcaration, i:u'bl-tcity,
raielfare ancl- relief r pickets and defence and union gror.,rth. The responsibil .

ity of fcecling several thousand. workers both inslde and, outsj.de thc plants
was enorm.ot-ls. fhe union kitchen r/ras headed by Doroihy i(raus, r,rifc of the
union ed-itor, and a union chef from a large Detroj-t irolel. Qne dayrs 1..*
supply includ,ed. IOO pound.s of meat, 1OO pound.s of potatoes, 3OO loaves of
bread, 1oo pounds of coffee, 2oo pounds of sugar,, Jo gal-lons of rnilk ancl
four cases of evaporated milk" lts transportation was irandlcd by tlie cit;rts
bus drivers who remembered. the solidarity of the auto r,rorkers in the hus
strike" Ttuo hundred. people, mostly woinen? prepareo. the food. Some crates
of fruit were kept inside for si:.acks anci carefulJ-y guarded aga.inst poison-
ing" As it later turned orrt , a Pinkerton agent was oir ihe insid.e food
committee 

"

Several hunclred workers gave ti:e-i r cars fo:. use by the union, Sound
equipn:.ent, guarded day and night, lras used to talk to tjre sit-dor.rners from
outsid.e the plant. The Flint Auto vlorker was distributed by thc tens of
thousands.A'chiseIIffiffiqtuptoco11egtfood.ancisu.pi:1ies,
Two-thirds of what was needed was obtalned in this fasJrj-on, the committee
going from house to house and to smal1 shopkeepers.

The unj-on head.quarters became the center of Ilfe for thouse'.ncl"s of
workers vlho streamed. in and out, bringing their faililles along. A nursery
was set ul: to take care of the children whiLe their ilothers rrere tJorlciiig
for the strike

There was constan'b cocrmunication between the outsid-e strike leaders
and the strike committee j-nside" tricketing took place around the cloclc
in front of the plant

The fantastic spirit and organisation of the workers spread a-cross the
nation" Sit-dor^ins became a national pirenomenon. i.tror.1cers the country over
grabbed. nelrspapers each day to see ti.f the boys in F1-int were sti11 ho3.ding
out r. Coatpanion strj-kes sparked new methods of organisation. * OnJ.y one

* 
l,'Ih"r, company.guards were a.ble to eject the sit-downers at Brig6s because

primar} attentj-orr was focuseci on Fisher Body, Dodge r,rorkers leaving the night
shift 1'rere ca1led to a meeti-ng at 2 an and told that Briggs would open with
scabs in the morning. They drove to the plant and ringed ii; with a llass
picket J-ine before l.JO on the morning of January 2O, 193? " At 7 am when the
police began attempting to escort scabs inside, the r,rorilers started a I run-
ningr Pioket 1ine, i-n double time. blould-be scabs trying to enter just
bounced off their shculders. The cops tossed tear-gas boi'ribs but the rvorkers
caught them and hurled. therir back, rvhile rain clearecl the air'. Tlie plant
closed. and Briggs signed a union contract"

Another innovation occurred i-n the Hudson auto plant when the cor;rpany
sped up the line from 140 to 150 units an hour. The workers figrlred tiris
&s & ora-seventh increase and began skipping every seventh hood being pJ.aced
on a chassis. This completely disrupted production, forcing the enraged
superintencLent to slow the line back to 14O units. Sr",-ch a tactic becam.e
knornrn as a rskippys - & partial sit-down.
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reason could drag one sit-d.olrner at the Philadelphia Exide Battery Co"
outside - he was married at the plant gates. The entire country was union
conscious.

Support poured in from all over the country, Despite the atteiapt of
the national AFL to sabotage the strike, j-ts city cen'bral bodies in Flint,
Detroit, Cleveland and. ltinnear:olis backed the sit-dol'cners with alJ. sorts
of aid..

Ihe Unitecl Rubber Workerst Goodyear lccal sent $3OOO" $6OOO came
from UAtrf at Studebaker. Trucks of food arrived. from Alron, The Hudson
and Chrysler workers began a tone-hour-a-day clubt: one hourrs rrages each
day donated to the strike fund. Veterans forrned a Union labor Post No.1
to counteraet the rpatrioiic scabbingr organised by flag-wavers. Even
sma11 busj-nesemen joined the ranks, one drugstore o!.Jner telling a reporterl

rllt-ls whole block of store is soli.d for the union" Iie11, f never
got anyihing out of GM divid.ends; a union victory rs better for n1y busi-
nesst , (27)

Eased on the coordination inside and outside, the sit-d.owners felt
as j-f the;' wqve building up an impregnable fortress against the company
and poU-ce" They were not to l,iait too long before the first attack was
launched

G[4 chooses wrong JUdge
As producti-on d.ecreased daily, GIl turned to their courts for an

injunction vrith whi-ch to oust the strj-kers. It was a ticklish Legal situa-
tion, since the workers were in no way harming the machi.nery, and., in fact,
kept the pl.ants j.n better shape than the company harl, The tactic was tso
newt sa-icl one observer tthat no existing law has any relevance in regard
to itr. (28) But that, of course, r,.rouldnrt stop GM.

It got an injunction from Genesee County Judge Edvrard D. Bl-ack,
County,Sheriff Tom 1,'trolcoti lveni to the plants to read. j-t lo the workers,
ordering them out in 24 hours. As the nervous sheriff stood on a, table in
the Fisher iio.1 cafeteria reading the wri-t, workers laughed ancl lciddecl him
and broke out into tsolidarj-ty forever, when he had finished. i'leedless to
sayr the r,iorkers refused to budge.

i,'Iith GM set to request an order for remorralr one of the union attor-
neys di"rg up i-nformation vrhich proved to be a borabshell: Jud.ge Blacl< owned
31665 shares of GI4 str:ck, worth 9,219,ooo,(2cl) Michigan law statecl ilraLtrNo judge of any court sha1l sit as such in any case or proceeding i-n which
he is a- party or j-n which he is interested...t l,Ihile the judge clenied that
his stock ournership wou1d. influence his decision, this r^ras too blatant even
for Givl" Siranefaced, it forgot the Black injunction and- allowed legal
matters to cool awhile bef ore seehi-ng another one.
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fhis exposure proved a boon to the workersr cause as it hit the front
pages of every paper in the country and exposed. GMrs complete control of
the pofi-tical machinery of F1int" But the company had just started..

All of a sudden there appeared on the scene an o:rsanisation ca.ll-ed
the Flint A1liance" ft clairned to be coiirposed of tloyaJ-r GM workers who
were laicl off j-n o1;her plants because of the Fisher Bod.y strike and who
were deiiranding an end to sminority rulee . The presid.ent of thi,s groull
turnecl out to be one George Boyson, a former Buich pay',master and then owner
of a coi:rpany manufacturing sparkplugs - obviously 1oy;11 -i;o GM. The trea-
surer i,ras revealed as a former Flint city official vrho hacl been convi-cted
of embezrling city funds. So rwidespreadr was the rangert among the rl.oyaI
workersr that these two r.rere picked as the niain officers of fhe Flini
AlLiance"

In reali-ty, the Al.J.j-ance was set up both as a s'bri-lce-breaking groilp
and. to nrobj-lise vigilante action against the sit-d.owners " It, r.,ras conposed.
principally of GM supervisors, of rrrhich there were hunclred,s, and business-
men. Foremen descended on non-struck plants lrith nembership cards, attempt*
ing to intj-m.idate workers into signing. Several recerved a rgoing ovez't
when they refused to join. More than half'the card.s were fJ-lled. ou'c r^rith
t namest such as rJohn Fi-nkt and I James Stoolpigeonf olr I Strike Brealcert and
fMr. SLoant with the comment ao.ded, rI own General Motors and its einp-1-oyeesl

Cxll took pictures of rcrowdst of workers supposed-1y demonstrating to
go bacli to vrork. The tderdonstratorst later turned ou.t to be men waiting
for their naychecks. The company was pushing its back-to-work movement
throug:h the Flint A11lance, claiming that a minority of sirikers were dict-
ating to a itajority of non-strikers. Actually the union was signing up
thousancis of nen and vromen into the UAti every day. Even those i+orkers who
were not on strike and not in the union let i t be knovrn, by their presence
at dernons'l;ratj-ons and pi.cket h-nes, that their sympathies hrere r,iith the
sit -d olrncrs ,

Ci., conti-nued its refusal even to ineet v;ith the rtnion un].ess tlie
strikers vacated. the plants" And, of course, the union said they r,rouJ-d not
do so unl-ess guaranteed that the company r,rould not fi 11 them vcith scabs,
a pledge r,rhich GM would never agree to. The tension inou.nted. Cries rlere
heard in Congress for outlai,;ing sii-down strikes" A Detroit clergyinan
saw tSoviet planningt behind the strike. The AFL leacl.ership urg;ed the
workers to go back to work.

But the workers, marveIor,.sly organiscd and j-n high spirits, sat ti-ght.
So GIt fi.nal1.y turneC to violence"



THE BATTLE CF BULLS RUN
On the afternoon of January 11, 1937 as workers r,,Ierc hand.ing fcod in

through the inain gate of Fisher Bod-y No,2, company guarcls suddenly apr:eared
and overpolrered them, closi-ng the gate of the smaller p1a.nt" The woi'hers
quickl;" ran up a ladder to hoist the food to the secon.L floor, but the
guards li.auIed. it rlown. At that nroment, tn 15 degree ',,ieather, the conpany
turneci of f the heat "

lvord i,*as sent to unj-on }iead.quarters and hundreds of workers raced to
the scene. Some were from Buick and Chevy, sorrle wele bus dz'ivers ulho had.
been helpeil by the auto workers duri-ng their rccent stri.ke, sotne l^iere
rflying squadsr in town from Toledo and Ncrwood, Ohio, to help out* fhe
ever-present sound truck appeared in front of the plant" Immedj-ately 2O
outside pickets, Fisher No,2 workers, advanced or: the company guards with
home-mad.e "oi11y clubs, took their keys and captured. the gate, to guard
aga:Lnot city cops entering" The company griards phoned the Flint cops and
ran to the plantfs lad,iesr room where they barricaded themselves and cJ.a:imed
they were ki-d.napped.. ft becarne obviorr.s that the i.rhole provocation harl'been
pre-arranged.

The cops amived in rui-nutes, loaded dor;n vrith revolvers, gas gluts,
grenad.es.ancl supplies of tear and nauseating gas" They 'olockaclerl the
streets, removed parked cars and then attached the pictricts guarding the
gate" llonerr pj-ckets deposited thei-r children at the unj-on haII ancl raced
to the p1a.nt 

"

'1"'u'hen the fj-rst gas bonbs were thrown, the picieets outslde retreated
temporarily. The wind blew the gas back into the cops, ranks. Insi-de the
plant ti:e sit-downers dragged. fire hoses to the windows and began directing
streams of vrater at the aclvancing cops. Two-pouncl d.oor hinges began rain-
ing dorrn from the roof. ldithin five rninutes, the cops retreatecl.

The sit-downers started, hauling out a supply of enpty idl]c bottles
and hini:es to ihe pickets outside, preparing for a seconc1 attack" The cops
began l:urling gas -bombs through the plant r^lindows, which were n,:t as vie3.3.
fortifiecl as at Fisher 1rTo.1. The rvorkers grabbed theml,tith gloved. hands
and quictrily cloused them in buchets of water located i:.ea.rby for that purpose 

"

The cops then regrouped and made a second rush but rnrere inet wj-th a
vo1ley of bottles, hinges and lurnps of coal outside anci ivater from the
inside hoses. They couldnrt get close this time. The sound truclc, nanired
by severaJ- organisers, was helping to direct the battle am:id a barrage of
tear ga.s. Again the cops retreated., thi-s time v;ith the workers in hot
pursuit. itlhe counter-attaclc r,ias led by Travis, vrho l'ras later treated for
gas burns. The pickets were joined by scores of other wo::hers l'lho hrere
part of a crowd. watching the battle.

At that point the cop6 opened fire" Fourteen l'rere wound"ed, one, a
leader of ihe bus driversr union, crJ-tica1J.y" trdhile fel.l.ow worliers caruied
them off 1 t}:e rest continued on the attack, overturnecl the sheriff ts car
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(wi!'h the sherj-ff i-nside).. and spilling large quantities of gas, apd gas
gr6nades'out o.f thb trunk. The cops continued to retreat up the'hill,
shooting at the windows of the plant"

One v'loman, Genora Johnson, whose husband was inside the plarrto grabbed.
the milce i-n the sound truck and cried:

rCorvards! Cowardsl Shooting unarmed and defenceless menl tloinen
of F1intl Thj-s is your fightl Join the picket line and defencl your jobs,
your husbanclrs job and your childrenrs homer. (r0)

As tile cops stayed. on top of the hi1I, men and lroiuen began to organ-
ise an all--night vigiI. Victor Reuther, manning the sound truck, pointed
out that it was not the peaceful workers but GMt s cops who were responsible
for the destruction. IIe told the workers that tthey inust now fight no't only
for their jobs but for their very 1ives. let General Motors be rrarned,; the
patience of these men is not inexhaustible. f f there is furtirer b].ooclshecl
o.o we will- not be responsi-ble for what the workers clo in their rage!
There are costly machines in that plant. Let the corporation and. their
thugs reneinber thatl, .(31)

The workers outside barrj-caded both ends of the plant with abandonecl
cars, Gov. Frank Murphy arrj-ved in Flint and said he r,ras ho]d.i-ng the
National Guard rin readinessr. But GMrs strategy had. failed, for the
moment. Attempting to counteract the character of a peaceful sit-d.olrnr it
had provoked violehce at Fisher No.2, much smaller thair its sister plant.
It wanted to create a situation whereby the Guard would be ordered in and
martial lav'l declared. Its hope was to star".re out the r,lor]<ers and eventually
evict then, thereby giving impetus to a rback to work, itloverrient I.ed by the
Flint Al1:ianoe.

The courage, organi-sation and soliciarity of the v;orkers had. overcome
this strategy. The tBattle of Bulls Runr, as it later carae to be known,
had ended". The rbullst had run"

The next clay, January 12, BOOO r,rorkers massed in front of Fisher No"2
to celelcrate the victory" No cops were in sight as tlrey poured in froni
Lansing, Detroit, Ponti-ac, Saginavi, Toledo, Cleveland, South Bencl and lrlor-
wood to visit the scene of the battle. Thousands were signing ui: j-n the
UAW every day. Fisher I{o.1 shored up i-ts defences agalnst the rnobilisation
of 15OO liational Guard.snen. The huge crane whistle i,ra-s set to bloi^r at the
first sign of attack. the boiler vras adjusted at full- force to hurl water
at an itrvacler, One hose was attached to an air li-ne to blow av.ray possi.ble
gas furtes. trlorkers were practicing heaving the two-llor"ltlds door hinges
at beaverboard targets. it{orale was high, especially since many feJ-t that
Murphy would not use the Guard against the strlhers, that he was on their
sj.de.

GI'{ hacl cl.aimed that the battle had been between the cops and. the
workers; the corporatj-on had tnothing to do vuith itr. But stilJ- GM had.
seven of the wounded Ereh. Errested when they were released fron the hospj-tal.
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The ve::), next day 12OO rJohn Doet
the striliers, charging them with I

riot, c'lcsl,ructj-on of property and
on the cornpany guards who haci run

v,larrants were itacle ou'u to be served. on
crinrinal syndicalism, felonious assault,
kidnappingr. The last charge was based
to the lao-ies I rootit 

"

One of the results of the victory of Bulls Run i.ras the new importance
it gave to women in the striice. Up to that time, though joj-ning outsi-de
picket Llnes, nost had been involved j-n preparing food.. Many wivcs of sit-
downers had. been ihe rrictims of naiicious ancnymous letters te].ling them
their husbaads insi-de the plant we;:e sicl<. Some women trrere briclied into
demanding'c1iat thei:: husbaird-s a*nci sons bc bror:.ght hoiire. But Bull-s Run
turned 'che tide.

Ge:rora Johnson, whc ha-.d spoken o,;t so mil_itantl;r in the heat of the
battle, began organising the l,,lomenisrEflergency Brigade, as a vanguard. i

detachoont of the -'rlorrren!s Aux:_Iiary" Ib nas comrcosed. of volunteers, iaostly
veterarrs cf the p::evior-,.s battl-e, organiseC- along seiul-i::j.J-j.tary Iines.
Squad. ca.pta:ins (usually those vrith phones ancl cars) r"rerc lead.Lrs of groups
of women r'lhoin they were expected to round up for any emergency on a il1or1-
entrs notice and transpcrt to the scene of action. One faj.lurc to respond
meant susnension frain thc Brigade _

IIrs. Johnson, 23, tol-d them they sl,ould.texpect to face tear gas and"
bullets on the pi-cke.t Li-nc be beatcn ancl killed by police attacksr and
by rattempts to bi'eait tirc sJ;riket, Applications pourccr- in, The Bri-gad"e
hegan wearing red be::u'is and armbands to iCentify ther,rselves as the;r -1:re-
pared to a:.rs-';er anlr s1''j*r,..

I If i're 8o into battl e , r'rill- we be arnecl?i l4rs, Johnson asked.. t Yes, ,she sa-ic1 , tlrith roil-l ng pins, broom.s, mops and anything i^;e can get'. fhey
began carrying long tti^ro-by-fours'whittled. down at one end for easy ha-nd-
Ilng. The iirembers of the B:'igade were desc::ibed b1, Ilary Heaton Vorse,
notecl uoi:ien:s leader of the day, a; rs';riliersr t,rir.es and inothers, nor:aa11yilhorce-irodiesii, riature women, the rirajorit;r :aa-rrj-e<j., ranging from Jrolrngmothers io grandnotlie:'st.(32) iqrs" Vorse r.emarlrecL that ihe v,romen wererdoing thj-s because tlrey have ccme ;o the conclusj-on it must be d.one if
they a-nc1 iheir child.i'en a.i.e to have a decen-t lifer "

The r,rorkers began holclin3: jnass rreeLinlis, bo:nbardi-ng Governor l.{urphy
w'ith rei,r:Lnc1er"s cf his election n:'omj-ses, oenand.i-ng that no t:oops ne used.
against the strikers. Altirough l"Iu:'1rhy haC. raised- ihe Ni:-tional- Guard corir-
plement to ]OOO, acting on ai. runLa-r,ifu} sei-zure, o-efinition of tho strike
he was extrei:re1y vrarlr about appearing to be taking sides. FIc declared
that tl:re troops were there as niuch to protect against tire vigilante FlintAlliance a-s agains'c violence from the striliei's. Sonie Guardsmen, worhers
themselves, i,gore union buttons, vowing they woul-dntt alloi,t thensclves to
be used as strikebreal<ers. l1urphy rrras tthe man j-n tire ini-cld1er, tryrng to
bring abor-rt a settleincnt w:-thout harming hi-s ,:..;J.itica1 future. j1e hadjust been elected. by an oven^rhelming v.iorliersr vote two rnonths befoi'e.
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Dou b le CNOSS
On January 13, i4urphy caIled both sides into conference and two d.ays

later Gi,i agreed to a truce. Natj-onal bargaining would begin on the f8tn -
solely vrith the UAl,f - on all B j-ssues. Seventeen struclc plants iuould
remain closed pending a settlement. There vuould be no d.iscriralnation
against any worker because of union nembership. Neither side could break
off negotiations for at least 1l days. The sit-downers wouId. evacuate the
plants irefore the l8th but Gl{ would not reinove tools, d.ies or materials
from any of the struck plants. The key issue vJas that the UAW viould be the
sole bargeuining agent.

ll:.c rank-and-file sii-downers didntt li.ke the sr,rcll- of it, although
GIvl had finally been forced to sign something, (Prior to that the corpora-
tj-on said. they rvould not even negotiate unl-ess the pla.nts were evacuated
first, and. hari always ma:intained that the UAi'r'I only represented a snallrminorit;rt. ) Travis and the Fli-nt leadership had not been i-nvol-ved in the
negotia-tions J.eading to this agreement and. did.ntt U-ke i'i; either, they
felt it 1:ut GIvi on the offensive again, since with every passing clay in the
15'dW period there would be increasing pressure on the union to accept
less and. 3.ess of what it wanted before GI"I would be abl.e to breah off nego-
tiations. Travis pointed out that the strike tras bu-lIt around. the occupa-
tion of thc plants and to evacuate them without a contract woulcl appear to
be backlng cLown

For the rank and fi-le it rwas diffi-cuIt to accept a truce, (33)
rather than definite victory and outright union recognition" Nevertheless,
plans r'rere made for Fisher Nos"1 and.2'to march out in a body on Sunc1ay,
Januaty 1J, after a speclal chicken dinner j-nside. Everything luas cleaned.
u.Fr tire workers had tlr.ej-r bags pacl<ed and Fisher ili-o.1 was about read;r to
parade to the buses that would take tirem to No.2 fo:: a iaass demonstration
when the hitch came"

Ei1I lanomence, a United Press reporter, happened to hand Henry K:raus
a press release which he had taken from George Boysonrs desk, and asked
for t,he uir.ionis cornment. The release, scheduled for issuance after the
evacuation of the plants, announced that C1l4 had agreed to meet lrith tire
FU-nt A]-liance on Tuesda)' to discuss f representatj-oni ancl recogirition by
the comlrany. This was a d.irect violation of the agreeirent to bargain sol-
eIy wi'bh the UAW. Travis sent runners iiniriediately to both bod.y plants to
halt the evacuations while the workers discussed the,re,iv turn of events.
Althou-gh UAI,,I president ivlartin, when notified, saw Inotliing wrong, in the
development, CIO director Brol:hy and vicc-prc.siclent lfortimer agreed. lrith
Travis I j,love.

tr',Ihen the proposal was narie to remain inside Fj-sher lio.1, the worliers
cheered. A welcoming crowd of IOOO outside applauded. lvj.Idl.y when thel'
heard the decision ten rilinutes after thc sit-d"owners hacl been sciiecluled
to leave. Horns honked for J mi-nutes as the men lincd the windows of thc
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plant, rvaving to their families and fellovi strikers. A dummy figure
labeIed. rGI.{ stoolpigeonr was lowered to the ground and torn to shred.s,
Another ra11;' of 1Or00O at Fisher ldo.2 also cheered ltortj-merts annoullce-
ment that the sit-doruners had rlecirled to sti-ck it out in the face of GM's
d.ouble cross "

There was a victory air at Pengelly Ha1I. tThe strike and. the union
had suclclen3-y atta:lnecl fu]l maturityr ,(34) The irrorkers felt GM couldntt
bargain vrith two uni-ons - rYou canrt have an eight-hour ,shift on one end
of an asseinbly line and six on anotherr.

GIti then r*alked out of the negotiations and the workers tightened.
their lines once more. It was back to scratch again.

FlayinE fcn L ime
On January 20, all Buick pla"nts were forced to close. Nerr,r negotia-

tions l'rere undertaken in ]i,Iashington at Rooseveltrs request. However, GM
quit those pa.rleys two days later and., with prod.uction virtually at a
standsti1-1., vowed to reopen its struck plants. A'r, that iroint Lewis clemand-
ed that Roosevelt enforce col-lective bargaini-ng und.er the 3-aw and force GM
to negoti.ate" Roosevelt refused to d.o this, answerJ-ng: rI think in thc
interesis of peace there come moinents vihen stateinents, convcrsations and.
headlines a-re not in order, . (35)

G-l'i chose to interpret these rei'flarks as a go-aheacl signal to open a
strike-brea-hing drj-ve, Economj-c conditions were worseir-ing, a ti.ne when
anti-striice :aovements flourish. l^Il:ril.e the U.A.W was figliting to relieve
these harclships by getting retief f or i-ts nembers, ancl r.ras si-gning up new
members all the time, the corporation launched its drive.

It'announced the"L ?9% of i-ts workers had tvotecL to return to workt.
Since GI,i was verlr tconcernedr about its r,.lorkers. it rrould. tmake workr for
them and get them off welfare" On the 25th tlne union answered. this with a
strike in the Oakland plant, one of the fevi places where actual. asserubly
work was tal<ing place 

"

On that same ciay Boyson announced that the Flint Al-liance wouldItake an active part j.n efforts to reopen the plantst. On the 26th GI,I
refused. to atiend a meeting called by Secretary of Labor Perlcins in rr',Iash-

ington, vrhich Roosevelt termed tunfortunate'"(36) Then the company laun*
ched an a1l-out drive to break the strike.

Vigilantes smashed UAI'I headqriarters at Anderson, Indiana ancl ran
the union organisers out of town. Five pj-ckets were clubbed by cops o11 a
line i:e front of the Cadillac plant i-n Detroit. I,irs. Agnes Gotten, v,rife
of a strj-icer, sought to bloctrc police from escorting scabs inside ancl was
clubbecl frorn behind, requiring five stitches in her head, Br-rt 1!OO pi-ckets
succeecled in preventing any strike-breakers from enter"i-ng, despite the
presence of 20O hose-camying cops. fhe F}int Alliance met to vrhip up a
frenzy against the strikers"
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The state legislature sponsored a bill to outlalrr sit-down strikes.

The Alliance besieged four union officials in Saginaw and beat tire:ir up,
nearly ilurclering them. Finally, on the 27th, GM reopened non-struck plants,
mostly in Chevrolet, employing 4OTOOO workers, Although it hacl actually
closed the;n prerrraturely, to throw workers on the street and biame the UAW
for their plight, it was now opening them wj-th no real chance of assernbling
cars. Abottt all that corild be clone was to bulld, up an inventory of parts.
Travis f,e1t, however, that it wasntt the worst thing for a 1ot of l-aid-off
members to be wor'lci-ng as long as the body plants were closed and GM couldntt
start actual prod,uction.

But the corporation wasnrt content vrith these coun'cer-moveso It
sought oui a judge who d.idntt own Gll stock anC fi-led- for an injunction, on
ground-s * true, of course - that j-t was losj.ng nioney to Ford ancl Chrl.sler"
It dertanded immediate evacuati-on of the Eisher Body plants and prohibition
of outsid.e picketing" Cn February 1 the union vras served. with a show-cause
order to explain vrh*r. it ehould not bow to the injunction. 0n ther saile day
a march to Saginaw protesti-ng the beating of the four union of,ficj-als vias

counternr*:.d.ed by national UAIJ headquarters at Murphyts request. Trav'is,
angry, poi-nted" out that lviurphy could have protected the officials but didnrt.

Gl'i hacl effectively seized the offensive: it had. reopened. its non*
striking plants, anJ the union appeared" powerless to prevent it, Havi-ng;
passed. its peak, the union would inevitably fall back sn61- grow weaher, rui-th
the chance that the strike mighi be lost or demand.s watered dor,rn 'treyond.

recognition, unl-ess a counter-offensive were launched" That i-s exact1.y
what Travis and the strikers produced.

THE CAPTURE CF CHEVY 4
Across Chevrolet Avenue froiir Fisher Bocly ido.2, spread ou-t on BO acres

and bisecteil by the Fli-nt River* stood 9 Chevrolet fa-c-bories" /ri; 3JA
every afternoon TOOO nighi shi-ft vrorkers replaced the lOO0 on the day shift.
Ha1.f of the 14rOOO total l:orked in one factory - Chevy l.lo.4, the inotor
assembly plant whj-ch producerl all one rnJ.liion Che.rrolet engines each year.
It was the largest single unii of the Glvi empire. To seize it would re&ove
the stru5;gle from the couris and put :-t back i-n the plants where the workers
had an even chance. Yet, to capture it appeared nearly irnpossj_b1e,

T.Lle 1'r1ant superintendent, storm trooper Arnold. Lenz ' had instituted
a reign of terrcr. He had concentratcd an army of arinecl guards insicle to
patrol clay anc night. The unj-on was groi,ving, and. Lenz lvas firin6 wortr;ers
left and- right for uirion activities"

hs it happeneo, the union had uncovered a Pinkerton agent, eFrenchyt
DuBuc, ancl r,vas holdi-ng and using him to get information. Travj-s ordered
the stoolie to call his Pinkerton boss and tell hi-rn that Travis had aslced
him directly aboui Chevy l{o.4 - about the docks, the ap,:roaches, whether
or not a i:oat cou-ld be brought up the Flint lllver to the plant, etc.
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The Pinkerton boss'bold DuBuc that Travis v,ras 1,:-dd-ing hirn. tl{e }inows

goddamn well the union couldnrt take Chevy 4'"(37) Thus Travis established
in his orin- rrd-no. tnat GIt{ was confident the union would not be so foolirardy
as to tr;' 1o utt down in No.4"

Lenz fired three more rren for union activities on f'riday, January 2p.
Travis cal-']-ed a Chevrolet membership meetirig for SundaJr ni€iht ancl 1!O0
worliers responded, Iie to1c1 tnem the situation, outlinecl the goon attacks,
and saicl the union must demand that the UA',,I meirbers be rehired, The meet-
ing roared approval" i{e then told the workers to tkeep your eyes openr
and ryottrll ]enow what to dor. The meeting l',ias adjourired., but 1!O steward.s
and organisers were to1d. to remain" Travis, Kraus and Roy Reuther went
into a nearby darkened. room? iigili;ed. only by a candle. The men vrere told
to enter one by one. As they did, the three-nan coii:ilj-ttee selected. JO of
the rraost trustedr, send.ing the rest home wi'Lh slips of paper conta:irtlngtsecret orcierst: tfollovr the man r,vi-ro takes the leadr,

The 3O who remained- were told that at exactly 3.2O the next afternoon
there uould be a sit-down in Chevlr !. Those in Cher,;r plants Nos.4 and 6
were told to si-t tight and rernain at vrork, not to help out at llo.p. I,trhen
sonre voicecl objections to striking No.!, they were satisfied r^rit6 the ans-
wer that iio.! was stronger in union neinbership and reasier to defend,.

Travis then took aside the two nost trusted union lead.ers frorn No,!
and told uhem that they ha-d to hold the plant just u-ntj.l 4.tO, until Chevy
No.6 v'ras ltakene , that llo.6 was the rreal targett. i,{eanvri:iie Travis had
told. three leaders from lVo.(: and lIo.4 - Ed Cronk, Howard Foster and l(errnit
Johnson - tl:at ir1q,! was only to be used as a decoy; tha.t Cronk in No*6 wasto rally hj-s men and then take them over to i'Io.4 and. help the otirer twopu1I it clor^m. Thus, only 6 people - Travj-s, Kraus, ileuther, cronk, Foster
and Johnson - knew that i.lo.4 wa.s L,ne actual target.

Bt"tt r,vhat about the arrned caml: in l:.Io.4? Reuther and ]iraus to]-d Travis
they were a bit dubious aborit some of tire 3C ?select fei,,rr he nad picked
to tell about the p]-an to take No.9" They saiC thelr l,{ere sure the inform-
aLion would get back tc Lenz through at least one stoolie. That, Travissaid, 1'ras precisely what lLe wantect. He fe].i that whatever these JO iaen
were told would be al-r over ihe comnany in the morning. The on1-y r,,iay to
defeat the companyts stoolpigeon system t\ras to use it - to go thror.rgh an
intricate, elaborate r sec::et? procedure , with r darkenec-i rooms r , r secret
orderst on sJ-ips of paper, and the rest.

-Ln'this way, when the fer..'rdubiousr choices among the JO 516y.ght the
news ba-ck to lenz about Chet,)'No.p bcing the target, Travis reasoned thersupert woul-d bclievc i-t, first because of the extrerrre neasures talcen to
keep it a secret, and second because lenz and. the Fin.lierton,s wcrc sulre the
union rnloulcl never itake an attempt tc capture the tii.ipre3,nabler No.ll-.
Travis 1'ras counting on the GI"I spy system to give the coinpany tire wrong
inforination. In this iiianner l{o.p was sct up as a deco;r to dravr al]. t}ie
company guards away frora lio"4 ancl ailorv j-ts seizure by the workers,
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fhe next afternoon, February 1, at the very raoment the heari-ngs

were taling place in court on Gllrs new injunction bid., Travis cal-Iec1 a
mass r,reeting at the union hall-, bi-Iled as a nobilisation for a tprotest
marchr on the courthouse. Thousands showed up and the 'r.Ionents Eilergency
Brigad.e appeared. in force. MeanwhiLe the union sound trucks circlecl the
city, sui'r'ounded by union guards, and fina11y, through devious routes,
al 3,0) cane to rest facing lto. ! and 6.

Five ur:lnutes later at the union haU- Dorothy Kraus rushed u.p to
Travis tbreathlesslyr and hand.ed him a slip of paper. Travis turned
grimly to the crowd gathered to march to the courthoui.se and said, lTheytre
beating up our boys at Chevy !. I suggest r.re go ri6ht d"own theret.(58)
Unlenov'ln to the workers, the slip of paper was blanli"

Ihe crowd ilade a mad rush for the stairs and outsi<1e a 1on6 line of
cars was waiting w:ith motors running. The workers were at 1tlo.9 in a fei^t
minutes, itlewsmen, who had been tipped off earlier, trei.e already there"
And, sure enough, there rnras rtrouble{.

Lerrz had f a11en i-nto tire trap con:piete1y. Ihe enti re ariired. foz.ce
from the wirole Che:rrolet d.ivisicn had been stationed at the personnel
building ne:<t to I{o.!, Lt 3"20, when the nighi shift rnay'ched j-n yel].ingrStrikelr the guards clcsed the doors anC rushed in, r.dth T.enz ir:" the 1ead,
shouting rRedsl Cornnunists! I " The out:rumbered workers forrght val.iantl.y.
When one lfoman saw her husband t s bloody head gaspiirg f o:: air at an open
wj-ndow she yelled to the rred beretst, tTheytre sinothering them! Le-brs
6ive theru airlt . The women proceed"ed. iirethodically to break a1.l the windowsj.n the plant. One of ihe lromen later du.scrlbecl the scene:

!They were fighting i-nside and outsj-de the p].ani, The fighting
would have been much hlorse if it hadntt been for us. I,ie r.ralked rig.ht along
with out flag at our head. The gas floated ri-ght out tor.rards us. But we
have bee,r gassed. before and we went right on.

ti.Ie had to break the vlindcws to get a_Lr to the bolrs who r,rere
being gassed- inside. lrle just want to protect our hushands and v.re are going
toe , (19)

ldi:en the whi-stle blevi at, J.Jo, the fighti-ng r,ias at its fiercest.
The men trrere using anything they could 1ay their ha.nds on aga-lnst the
Soonsr clubs and gas guns. I\t 3.45 ttre plant filanager at l.lo.4 ran d.olyn the
h-nes -tapi:ing all the coinpany men ancl ordering them over to No.9 ". leaving
No.4 virtuaJ.ly devoid of any pro'conrany force. FinaIIy at 4.10 the two
inside lead.ers, Ted La Duke and Tom Klasey, figureii tlie;r [a6 rclone our jobr
and orderecl the men to march out, bleeding and. td.efeated.t. The injunction
was stil1 belng argued at the court"

lieanr;hiler at itTo,6 just as tine ).JO r,;histle hler,t, Ed Cronlc pi-clced up
a lead. pipe and, waving an American flag, started- running through the plant
yelli-ng tShut ter off ancl follow mel e, ban,3i-ng the pilte to attract atten-
tion over the roar of the piantrs machinery, Witir JJ rnenine jogged over
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The Capture of
Chevy 4
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to llo.4, ]oO ysp6s away, only to find Kerr:rii Johnson walti-ng at the doorto teII h:iru he had failed to get a strike started" Tl:e plan hacl beenfouled up" Cronk then turned back to irlo.6 for reinforcerrlents. There hefound CarI Bubberts powerful group of 1OO dock ilen and another group of
lo marcir:ing in all d,irections shutting down the plant, They haa asiqined.that iio.6 vras the real target. l,r/iLh Cronkr s JJ ien }ack to he1p, IIo.6was shut down imned-iateIy. rA11 righte , cronk shouted, reveryone over toChevy 4t. The entire plant moved in force.

I'flncn they srrived in lrlo.4, there was virtuall1, no opposition e:cceptfor a fer,r fcremen and bosses. The r,,rorkers sptit inio 2 giirp", one iaovj-nginto i;]re ttcst divj-sion, the other down the notor linesr-thread.ing in andout aiuong the macllines, yelling, exhorting, reaching for sw-itchesr. One
Chevy j1o.4 inan, Joe Sayen, rleapt from one stationary conveyor to another,shutting then down as he weni alongr, trsmmer in hand.. (4O)
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Then, as Kraus describes it, in rcrankshaftsr Gib iiose rreached. up
and pu1-led. the switch and conveyor A-1 was dead. This was the signal for
Dow Kehle:: r,rho headed conveyor A-2. In five seconds she was down too.
Ke11y l.ialone pulled the switch on conveyor A-] and. the entire clivisj-on
was frozenr o

iiany workers, bej-ng rthreatened.t with disniissa]. b)' foremen and straw-
bosses, tlavered. as union men marched around shouting: tStrike i-s ont
Come on and help usl e . As the number of strikers grew, rcourage add.ed. to
courage" fllliere was practically no physical viol-ence 6.o Ke1ly l,Ialone w:ith
wrench in hand. (went) tearing dcvrn the lines and yelling: tGet off your
job, you di-rty scabl t. Yet he never touched a man - a1.l rirelted wj-th
fright before frim'. (4f )

Soon the strikers were hundreds strong. rEverywhere at key conveyors,
squads of union men were stationed. Others vrere set to guard gates and.
nount lookoutt. lfith seve:'al departrnents sti-Il to 'be shut, ttire united.
union forces like a swarm of locusts passed. among ihe machines, leaving
silence a.nd inertrress where they v.rent' . {42)

l,ll:en the foremen tried to regroup and one officia-l urged the rnore
passive i,rorkers to retake the plant tJoe Sayen ran peri lous1y along; the
narrow balcony railing ano leaping to a cafeteria table rigbt in tire nildst
of the 1:Lsteners began shouti-ng to drown the plant of ficial out t . The
foremen retreated to the superintend.entrs office and l.ocleecl the d.oor, but
Cronk ancl hi-s men broke it open and. told ihem, tYoutve got ) ninr"rtes to
get outlr, One official tried to calJ. for rej-nforceinents but Cronk pushed
him asir.Le and rilrped the phone from the i*a11" The coinpany men f1ed.

rThe fight was over; the enormcus plant was dead. The vast complex
with Lr,s dLzzying profusion of conveyors ancl machines was spraivled out
Lj-ke a wounded" giant" The unionists were in conplete control. Everyl.,rhere
they rrlere speaking to undecided- workers.

tv,Ie r,rant you boys to stay with us- I'b wonrt be l-ong and evei.ything
w:iI1 be settled.. Then werll have a union and. things rvi1.1 be differentr.

'I'lany of the workers reached their decision in this moment. Others
went hoiire, undeterred try the strj-kers, About 2OOO rema-ined. and. an equal'
number vrent off . But as they left thc majority of tliem, follolvj.ng; *r,
impulse of incipient soJ.J-oLarity, d.ropped their lunchcs iirto huge gond--l-as,
half-fi1l.ing several of them l^rith what proved. to be a :"iuch nqeded extra
supply of foodr" (4ll

l,''ftren, at about,4.15, they rhad driven the foreilen out, tirey began
barricacling the plant exj-ts The plant guards retu.rning froin Chevy p
after tl:e battle tried to enter by the northeast gate but the men d-rove
them off r,rith pistons, connecting rods and rocker ariil rods whi-].e others
brought fj-re hoses and squirted water and foami-te at the r,.rouIcl-be
invaders'" . (44)
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By this ti-me pickets and a sound truck came over from Fisher 1Vo,2

acros,s Chevrrol-et Avenue. A member'of the tr^Iomenrs Eroer€iency Brigade juinped
to the r,r:Lke and reported that the woiren from Chevy ido.9rs battle rhave
gone to the auxili-ary haII to vripe their eyes clear of ihe tear gas and
will soon be back. I,fe dontt want violence but we are going to protect
our husbanc'i-st. (45)

Soon down the hil-1 they camc, a proccssion of v,roiilen hundred-s strong
in bright red caps, singing rHold the Fort for rvo are coitllng... t They
spread out in front of the plant gates, amid cheers from the men inside
and the wa-tching crowd, and locked arms. If any cops or troops rvere to
attempt to break into the p1anL, it was plain they wou-l-d. first have to go
over these r'romenrs bod.ies. itTot one attempt irias made as the women entren-
ched. ihenselves, lreparing to stay the night"

Insic]"e the p1ant, rvorkers vrere busily filling huge gondola cars
with stocli, parts and.',rreights. The electric trucks !.rere hitched to thent
and dra-gged the BOOO-pounC loads aga-tnst the rear doors. A crane was used
to lift a second- layer of loaded gondolas on top of tb.e first and tiren
stil-l a third layer was hoisted into p]acc. At 4"45 pr:r on Febri-r.ary 1,, 1937
Chevrolet plant lio.4, producer of a mi.llion inotors a ycar, largest unit
in the world-wide General l.{oiors enpire , I iinpregnable ! aga:Lnst attaclc, had
been securecl by the men of the UAII-CIO. Thc viomen werc stand.j-ng i-n front
of theia, claring any cop, company goon or natj-onaI guarclsman to retake it.
The briliiant plan conceived. by Tr.avis and the i-ngenuity and hcroj-srrr of
the s.trikers had stabbecl at the very heart of the bj-1-lion-dollar auto
giant.

As clarkncss d-cscendedr Joe Sayen, who sh.ortly before had acted so
heroically inside the p1ant, climbed thc fence and adclressed the throng:
rl'Ie weLnt the vrholc rdorld. to understand r+hat lre are fighting for" We arc
fiShtii:g for freedom and life and liberty. This is our one great opportu-
nity" I,',iirat if we should be defeated? i,trhat if l.re shoulcl be kl]-led? 'rr'e
have on1)r one life. Thatrs all lre can J.ose and we ririg'ht as wel.I. die Lilce
heroes than likc slavcsr . (46i

On the J4ttr Oa:. cf the great Flini sit-down, the r,rorkers had once
qga:in te[ien the of fensive.
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Gover-non Murphy prepares for^ violence
The GM fback to r,vorkr raovement had been stopped. in its tracks"

It{urphy rrras furious. }Tegotiations ha,1 been rwreckedt, he said. privately,
he had. 'violently castigatedr the use of the sit^dol.;n tactj-c. (Lr?) He
orderecl troops inio ihe area aronnd, Chevy l[o,4. Ti.rey were partly uncle::
the coru:tand of Captain Henry ivtcNaughton, wlic had served. in the U.S. force
that had invaded the Soviet Union af ter i{orld 1,lar r " The troops took
possession of all streets and approaches, isolatj-ng boi;h the Chevy 1rlantand Fisher Body lio,2 across the street. vi-rtual martia-l- law was declarec..
Guard.s t'iith fixed bayonets surroundeo i'ro.4. Eight macl:ine guns and 3? rwhowitzers were mounted on the hiil overl-ooking both plants. Tear gas tra-s
held in reserve. 1'Io one v;as all-oi,reci intc the plants, ruhich effectively
shut off the food sr-r;op1y. Fisher ido.2 r,vas completely sea].ed. off from both
union conta-ct and from visits b,y the stril<ers' families. The idational
Guard. was upped" t,o ZJoo and final'ty to 4ooo. An injunction signed. by
Judge Glad.ola on February 2 orclered the workers to abandon the plants orface re jectionr in 24 hours. The w:'it also forbade street pick-tirrg.
The ],"'troiaents Emergency Brigade wals forced. out of the a-rea.

Ttren the heat vias shut off in the tvro plants. The rrrorkers immed.ia-tely threatenecl to starb huge bonfires to warm theinselves. On went tlre
heat" Iiext the lights were shut. Again tiie l,rorkers vrarned that every
one of tl:e JOOO men novr insid.e would ligiit a torch of waste paper in orderto rseer, 0n went the lights. 0n l-ebruary J the lJa-tronal GuarcL vras
forcecl to lift the food ban, under dire threats of tdamagetinside theplants" The lunches left by those worlcers who had not siayed in Chevy 4proved invaluabl_e during those firs-u tr,,io d,ays.

Tiri-s irar of nerves wa.s too nuch for GlI" I,,rith hund.reds of inillions
of dollars worth of machinery at stake, on Febrllary 4 :-t agreed to res{.**ile
negotiati-oi:s " By agreeing to talk r,thile the workers reiiiained in possessj-on
of the plants, the corporaticn was ,rralcing a fundamental concesslon,
Earlier rt had refused to negotia.te u.niess ihe plants t,/ere evacuated,"

On !'ebruary 7 Lewis jcined the 'tal-iis in Detroit, along wi-th }{orbi-
mer and attorney Lee Pressman. iLiortir-nei'rcplaced ivla;:tin who hacl been sent
on tour to preveni hin f r'ont f ouiing up the negoti-aticns " The union redu--
ced its rrecognitionr demand to orie of sole barga-i-ning: agent in the 20struck r:Iants, which rnclud.co rhc key one , ancl agent f or its meiebcrs only
in the rest 

"

iiea-nl'rhile, the AFL continued its treachery. liaving previously wired.
GI'{ its support, and labeled the strilie a tdefeatr , it nor,r ldernancieclr thatthe corapany rcopen its plants. Its own craft members hacl Inever vc,tedrfor a strilie, v,rhined the AFL leaders, and. therefore tiiey v;ere bei-ngtorderedr back to rtork. Clevelandr"e Fisirer Body plant irad six A]|l meinbers.
I',lhen Lel'iis l'ra-s asked what cffect thls rorder? inight have on uhe strilce
he replied-, ,DicL that man go bach to i,+ork?r. (48)



The tension continued io mount. The sheriff read the -i-njunci;ion
order to the sir-d.owners, demanding they leave the p1-ants" After iire
workers refnsed, he asked Murphy for aid in ousting thein and arresting
their lead.ers" * By now Fisher No"i - free from Guard- i:atrol, ttto itiles
from the besieged plants - had fOOO merl on the inside, ifurphy trcept hold.-
ing off, hoping he could get an agreement and mainta*Lu an untarnished
image" ilut the company forces would not let him rest easily,

: Cit1. offi-cials continued to recruit vigilantes. By February B "bi:ere
existecl a::. arned force of 4OOO mational Guardsinen, 10OO deputised vigiI..
antes, tire Flint cops and. the Flint Alliance, all 'read.-;' to iirover, The
tlichigan Sheriffsr Associatj-on offered 1J00 additional deputies" The
vigilantes were being put through I dress rehearsals t by the sheriff and"
city cfficiaJ-s" Plans vrere discussed about hor.r to out the strihers. l4any
of these forces were among the l-esser lights in the company scheue of
things airc]. felt a ilA'r'i victory i+ould nean the end of their tcut of the pj-er.

T}:.c question arose among the union strategists of v,rhat tcr do in case
of a fr-rIl-scale attack. Initially, vrhen the Guard had surrounded the trnir:
plants, ,'la.fi:er Reuther (who had come over from Detroit where he l:eaded
the l,trest Side Loca]- 174)rfelt that the workers shoul"{- be tol.d. not to
resist'che Guards acti-vely but to sprawl out on the floors and force tire
troops to carry them bodiJ.y out of the plant, . (49 ) Kraus and otliers haa
disagreed. r,tith this idea. I,.Ihen rpassive resistancee olr a tshor-t pi"otest
and thcn str-rrendert proposal was raised again, Travis shot baclil

rYourre not going to tell wori<ers to fight five ia:i-nutes and- their
stop ! r, They"rve either got to fight or gi-ve in - therers no tr,,ro t^rays
about it" 'r,Ie11, suppose we te1I then not to fight because itts impossible
defeating such a superior force? Do you know what r"iiII happen? Theytll
mar:ch out of those plants lilce r,ihipped dogs. Not aJ.l the talk in tl:.e
world afterwards is going to change that. By taking the plants avi€ry fron
those boys now it would mean tearing the heart right or.rt of themr , (50)

The strike leader. then oeclared that twetve goi: to tell- them to be
preparecl to fight I dontt think itt1l ever come to ihat point because
Governor iinrphy isnrt going to be responsible for bJ.ooiished al this la'l;e
d.ate" Eu.t tire only way to assure that is to take the attitude tirat lre
wontt sur::ender io anybody. iJe foughi ti're cops, lre fought the coflpany

National Guard. tco, the r"lay r,ie d-id in fcledo
.. or (51) (Ity emphasis - td.l" ) tlo one chaliengecl this strategy

Ru:tors spread that an attack vras iianiinent, that i.lurph;r so.,,ril finally
use the Guard" InsiCe Fisher Body I'io.2 one worker, Francis Orl?ourke, hacl
been licepj-ng a day-by-day diary: rlnjunction has been granted ano Sheriff
fiolcott is conj-ng clown to take us out. I,ierre not coining out. Waitin6,
waitin6, rvaiting, I^Iontt he ever cone? tle cantt get news from thc ou-tside
and cantt 6et news out, Itrs nerre wracking" ,Just i.;aiting for thc,sheriff
and wond.ering when we go j-nto action" I hope none of us get hurt, Atl
gocd nter: tIr.ey are and donrt want violence" ldetre not coin:i-ng out though

t / qc \
\JL,l

* It v,ras later reveal.ed. that, in preparation agai-nst such arrests, iner,lbe:-s of
the Uni-on labor Post i'To,1 - tire rUnion l;uar Vetst -.had- plans to t,take ove:' thecity hall , the courthouse and. pollce headquarters, cap'cure and iiir;:::ison all
officials and release the union men'. (as reported by Kraus, p.248)



-30-
Insid.e tr'isher No.1, Joo0 r^rorkers were preparing for the vrorst.DaiS-y clri-j-ls were being held, with anrOfficer or tne oayt j.n coinraand incase of attack. A certain crane whistle was to signal a call to agns.Bveryone hacl his orders, Four men were to attaclr ea.ch irose to the opeo-ings 'in thc sheet-ractal plates, already fitted r.rlth nozzles i-n place."rdater r'ras li:e;rt at full- pressure at all times. 0n February ! a slranty r,rithpickets inside was placed over a nearby iiianhol-e cover, gu.Lrding the Lnlyspot from r,vhich the city water supp'ly coukl be turned'oii. Foaniite gr-insmounted- on two wheels, reseinbling cannon, r,rere rollecl into pIace. Alfhorighbanned, there were sotlle rifles and revolvers on hand." The ventil-atorswere pluggecl to preven-u gas from beiirg pcurecl in through them.

A najority of the strihers signed up in a t fight-to-the-cleath con*mitteet ' Their plan was to battlu "oy atlacker on a f-T-oor-to-floor basis.right up to the roof" The;r felt they could horcl out incr.efinitely. Atwo-weel; supply of canned food had been shifted upstaus. On February 2,the men in both Fisher Bod.y planis then sent viirei to i"iurphy;
t...The police of the city of Flint belong to Generar Motors. fhesheriff of Genesee County belon3s to General lfoiors. The judges of Gene-see County betong to General ],{otors It reii:aj-ns to be seen lihetherthe Governor of the State also be]ongs to General ivlotors. Governor, wehave deciiled to stay in the plant; *J h.rru no i-l-]usions about the sacri-fices which this clecision r,ri1t entaj-I, ue fu1ly expect that if a violenteffort is rtade to oust us many of us wili be kiIIed. and we take this rlleansof making i-t known to our vri-ves, to our chj_ldren, to ilre people of thestate of lfi-chigan and- the countr;r, that if this result foll-ows froin tireattem,ot to eject us, you are the one who must be heIcl responsibS-e forour deathsi f. (yl)

Tl:at r,'ras the answer of the strikers i-nside; outsicle the ;:repara,cionswere no less militant,. fravis had requested nass assistance for a pos-
:i:1",:l::11:ri. Locals i, his Totedo home base inir:ediately bep;an .send_insrl-ve nundrcd to a thousand men; readlr to rer;rain j_n Flint at lea-st anentire treeh. Auto-Lite and other plants shut down because so flany l+orkershad left their;obs bo go to the aid of ihej-r brothers ancl sj-sters inFlint' Cars were streanr-lng in from all over }iJ-chigan. Thousancis of v,rorl<-ers tdere pouring over the roacls leading fro:'n Detroit to the embattledworkers. Ten thousancl came from that cj_t;rrs Dodge and. Ci:rysler plan.bsa1one" f-ielsey-Hayes had to shut its doorl bcc"use its riorkers rdere march-ing to Fisher Body. And 2orooO of Fli.ntts onn had begun niassing at thetwo Bocly plants. Chevy llo.4 harl been captured after the injunction haclbeen issuecl and therefore vras not incl-uded in the ou.stcr ord.er.

?he union d.eclared February 3 rl,,iomenrs Dayr. Huncl.recls of l,,,oiiren
-b-"s*-amiving - from Detroj-t, Tcler).o, Lansing and pcntiac. Thc rlintWomenrs Ei:ter6enc;r tsrigade startec inassing JoOo women for the occasion.

The r''romen decided to cl-emonstrate right in the hea-z't of Flint. par-
ading r'rith thei-r children they carried si[ns read.i-ng: riie stand by orirheroes j-n the plantsil rOur bacldi-es fight for us 1ittle tykesr. As the
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deadl:ine neared the women marched to Fisher No.1, inerging with the thous-
ands already there and, encircled the entire length and breadth of the plant,
sj-x abreast in a loop both ways, the biggest picket line in Flintts hj.s-
tory. There was to be no last-mj-nute surrend.er" As the 5O0O women wearing
their bright red berets arrived. at the plant camying: clubs, stove pokers,
crowbars and lead pipes, the sj-t-dovrners inside went r,cl1d.. A Chevy No.4
worker aptly descrj-becl their feeJ-lngs:

rft r,ras like vre was soldiers holding the fort. ft was lilce war. The
guys i,rith me became ny buddies, l remember as a kld in school rea.din6'
about Dave;r Crockett and, the last stand at the Alamo. You know, mister,
thatts irot,r I fe1t. Yes, sir, Chevy lio.4 was my AJ.anor. (54)

\,Iith world-wide intelest focused on that 'warl , tire stage was set
for a showdown.

GM capiLLrlaLe
Murphy had reacired the end of his rope. On tho evcning of Februa.ry

10 he brought the in junction order to Lewj-st hotel roorn to tell hj-m it
would be served to ousi the sj-t-downers, Lewis replied. that i-f tlrat hap-
pened he lrould march straight to the plant and go insj-dc to face the Guard.
alongside the workers. * (55)

I'Jith tens of thousands of workers in Fh-nt surroundj-ng the i;Iants
and refu,sing to surrenci.cr, with the heat and. light at Cirevy 4 turned. off,
on Febru.ary ! ancl 10, and nearly IOOO sit-downers prepared. to tfight to
the deathi, on February 11 , the 44tn aay of the sit-down, General l"totors
gave up. It signcd. a contract with thc UAI,,I recognising the union as sole
bargai-rr-ing agent j.n the 2O struck plants, and f or aI-l- its members in the
other i:la::ts, and agreed not to deal with any other group for at ]east 6
months" 'Iirc union felt confident - and was later provcd comect - tliat
this wa-s cnough tj-me to assure an overwhe}iiing UAIII majonty in the GM chain.
A11 union nembers were to be rehired and vrould suffer r:.o di-scriin:i-nation
because of union activity. Llnibn buttons, a real organising tooJ- at that
time, trrere permitted to be wcrn i.nsi-de the p1ant" Eormerly, rvorkers had
been fired on the spot for pi-nning one on. The injunctions were dropped.
Negotiations vrould begin in five days on wages and worklng cond.itions. GM
immediatcly raised. wages !c an hour in the hope of t taking the play away
from the unionr, but nearly a1l the v,rorliers traced this $25 ndll:ion increase
directl.y to the UAi,'l victory.

Contra-ry to the v,ridespread assumption that Murphy never intended to use
the tnoops to forcibly remove the strikers, the Governor tcsti.fi-ed beforc
the Senate Judiciary Committee on January 11, 1939 that, with Rooseveltts
approval, he had reached tl:e point of deman*ing that tne writ be carried
out when negotiations were near a breakdown. (Detro_it- F{ce_ Pres-q, Jan.
12-11, 1g3g) 

-
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ulhen the settlenient was brought to the si-t-downers for ratificationsharp d-iscussion ensued. Chevy Nc.4 workers hrere ,soiilevrh;:.t disalrpointecl

because the;' h1g3e not incl-uded in the sole barga-Lniiig- provisior., -lr,r.t ;_t
was felt i;l:at this certa-lnIy vrould be achieved in less .bjran six;:ronths,
The worlcers at Fisher Bocy No.2 approveri. it after a 1on3,- rli-scussion. Butat Fisher 3od-y i{o.1 the nen began firing que.sti-ons ai thej-r }ead.ers: rgor,v
about the speed. of the Line ? I{or^r about the bosses - ,,d11 they be as toughas ever? t .

Fin-a11y' one striker sumr:ted. i.t u,r v.rhen he said: rirlhatrs the rise ofkidding ou',.rselves" all- that piece cf paper. neans is tiiat we goi a union"
The rest clepends ol.t us:t. (55)

,.lhe llint r'ror-rers haci rstruck ti:e bior+ rvhi-ch shattered the shacklesof open shop tyrar_nyr.
Notv tire worllers preparecl to leave the plants t;ra-L had been thei-:: horaefor 4ll long days, One of ther:r - rJohn Thrasher cf Sta"nda.rd. Coiton, a sina-L].feeder;rlant fcr Fisher one, i.;here ihe sit-d.own closeJ-;, paraiiel.J'trr"i orthe major unitt - set down his thoughts on .Lhrs occasit*;
r.\s the exhilaration of our first union victo.:y l.rore off the gangwas occr,lpiecl r.rith thoughts of leavin6; the sirent factory
tOne found himself vronderj-ng what hoiae life would- be like agai-n.Nothinl3 that happened before the strike began seeileci to register in thenind. any irore" It is as if ti-ne itself started r.vi-th ilie strike.
rT::]li;ti will it be l-ike to go home and to cone i:aclc tomorrow rvitj: rnotorsrunning ancl the long-silenced nachines roaring again? But that is for ihefuture" ",
l One must pack. Into a paper shop,,:ing bag I place the things i^rhichhelpecl u.a]ce my trhouseri a ,cIace to live in: iorruu srippe::s, extra shi-rts,socks and. underldeari razol. and shaving equipneni; twc-boolcs; a reading laiirp;and the picture of my rrrife thai hun.g above m;,- bed" ".Itt is near time to go' Ah'eady'bhere is a good.ly number of cars and.people oritside, lorother worKers vrhc harie come ic escor"t ris out of tjre p'l ant.The first victcry has been cur's but tlre r,rar is not over, lde rr,rere strcng

enouglr to l'rin over all the conhitred forces of oril. eneinies and rre shal--l- con-tinue to ttrrn 6nly if l,re remember ihai through solidaz.ity r^rc have 1:een madefree 
"

Iirior,v the door is openj-ng t . (57 )

A'i;5 pitt on February 11 tire whistie sounded. fu]1 blast and the evacua-tion of Iisher Bod'y lrlo'1 began" The thousands v;aiting outside cheereci asBud Siriions headed" up the line of workers comi-ng out und-er a hugre sign bear-ing the d"ecla,ration, r\rictory rs Ours?" Ail tjre siriliers carrj-e6 bundlesof beloii.;;ings on their baclcs. itraves of cleafening cheer"E jresounc].ed- asentire fani].ies leaned at the rrei:r, rriarcirlng like a corrquering arny. Tines
formecl a-nc-i the two-mile parade io tne other plants begaii. As the doublerow of iirarchers reacheC the ioP of tirc liill facing fi-iher No.2 and" Chevy 4
$lu?t flares 1it up the area-. Confetti poured cloir/n anc-L the huge gates Lfi\o.+ or:cned
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As editor Kraus d-escribed it: 'Lungs that vlere already spent l.lith

cheering found nerv strength as the brave ruen whose brilliant coup had
turned. the strike to def,inite victory began to descend ihe stairs, They
looked haggard with exhaustion. The mark of sufferi.ng was on theru" Yet
thej-r collcctj-ve joy and pride submerged all this" As they came out, rrives
and chilclren rushed to husbands and fathers who had not been seen for ten
f,ear-fiLIed. days" Strong, heavily-bearded men r\rere unasiramed. of tears.
Then soraeone began to sing Solidarity:tSoli-d"arity f orever I

ISolj-dari-ty f or everl
t Soh-d.arity f or ever IrFor the union makes us strongl I

and as all- ioined in, the moment was carried. beyoncl i'r,s almost unbearable
tenseness a-nd emotion" t l.,rlhen Fishc.r No.2 had emptiecl , the cheering and"
noise f exceeded all bound.s of hearingt :

The thousands sang tsoh-darity Eoreverf as they surged. inio Third.
Avenue, a human f lood headed f or the center of the city, They had. aracle
Flint a u-nion town.

As UAI,I editor Kraus noted (58) the spirit of ,che tiile was e:lpressed
perfcctJ-y by one slightly tipsy worker to another celcbrating later in the
weo hours of the morning: gEmnetr you gotta believe rne! It aintt me thatrs
talk:Lnt, itts the CIO in me!t

AFTE RMATH
The iiirnecliate effects of this vj-ctory were enormous. Although Atr'I,

head. Green called the -settlement ta blow to a]-l laborf , a wave of strilies
and sit-c1ol'ras rolled across the country. In Detroit alone, in1he next two
weeks 87 sit-aowns were begun. Paclcard, Goodyear, Goodrich and General
Electricts Lynn, It{assactrusetts plant announced iiruaediate wage increasos"
Four d-ays af ter the workers had marched out of GFlt s plants UAlr.i rnembe::ship
reached 2OOTOOO. Another lOOr0OO vrcre signecl up ln the next fer..r uonths,

Briggs and. l{urray, tr^io body manufacturers, gave riag'e hi}ies cr1L irJ).15th; l"li-r.sh-I(elvina.tor settled the next day; a. second Briggs plant in p}lnt
won tine and one-hal-f for overtime and a wage increase after a ?ltt hour. sit-
down on tlI'e 17th; JOOO women in various factorics sat clor,un in Dctroit on
the tBth; 2OOO more joincd theni ihe ncxt day. By tine ?-Znd therc were !),OOO
auto worl;ers in thc UAi^i in Deiroit alone , and $75 milJ.ion had h,een ad"d.ed to
auto worllerst wages in that model- yea.r. Orr the 2jrd, t,en strilccs 1^rcre vlorl
in a single d.ay and Chrysler offercd j-ncreases in alJ. c1e1;artnrents, while
agreeing -bo negotiatc a contract with the LrAId f,or :ts JJTOOO workcrs.

On the 24t'h, less than two r,.veeks after the FU-nt sit-d.own had end.ed,
Unitecl Press estimated thert a mlnimurn of JOTOOO worker,s l{ere sitting in
across the country. Seventeen strikes were in progress in Deiroit and pOOO
ltTew trngiancr- shoe ',,,rorkers had just walked out. ihe-nexi; C,,ay 14 ner^r sit-do*r."
began in lletroit. And then carne the bj.g cne "
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On llia-i'ch 2 United States Steel - the largest steel company in theworld ancl the other giant basti-on of the o-pen 6hop at onGside G],i * signeda cont::a.ct with ihe CIOrs Steel Uorliers Organisj-ng Coiiu,li-ttee - 1.;ITIIOUT ASTRIIiE. After long and bloody battles dating back to tire 19th cen+;u-ry, aunion ]ti:.d. come to steel, Du.ring the auto stril<e, fl;ririg squads of orn*r..j-sers ha'-ci been blanke tin6 i):e -steel. towns of Pennsyli,-a-nj-a, Ohio, IJ-i_iuois,

ancl oth.er states srgning up worirers b;: lils tnousands, Tite giant itonol:oly
apparei:"t1y sahr the handl,iritj_ne on,rhe r,val_l and r,ran.bed. irc part of a Flint_style ,:f f ensir,.e in its oivn mills.

iiliie next day General Electric announced it l^rou-lii ireet ,n;itir the united.Electrica-l workers, CIO, tc discuss a contract for. iis ,Sorooo vrorliers. ByI{arch i, ll7 sit-clovr:r strikes had. been l.ron in Detroi'[: and- youns ldomenworkinA in i'Ioolworthrs ha<i smuggled cots into the sto::es io attenpt to bring
down that uil-lion-Colla.r corporation.

Tir'e CIO had-set its sights on orEanising i nillion v,rorkers, a i;askwhich toas virtuaily accourplished in less taan-4 years, A half-centur;r 6fbattles, of Hornestead, Iiayurarket, 187?., F*lfuan, packin;lhouse , 1919 Lnsteel, fi:la11y came to fruition in ihe greatest ildustrial orgairi-sing clz'ivethe nation had evelr scen. It had been nu.rturec in Aiiron, spread- to ioleiloand C1eveland, and then, wfien the CIO lead.ership set its sights oil steelas the kingpin, the au-to wo::hers iracl cone along to u,:rset t.ire tir,retable"
They ha-ct" c]-etermined that Givl v;ould be the kir,gpin, ,rrd" r.rithin GI,f it 1ras tobe Flin'i;, rthe beily of the monsterr. There is hard-]y any croubt grat gre
44 O-ays 6lcn'1, inside of I'isher Bodlr i'[os"'] and 2 anC Chevrolet Assenbly ],1o"4was thc turning point for the unionisation of tire mass-procluction inclr.rstriesin thc Uiri-'bc'd. States. As onc observer declarecl l";hen the strike vras barclyten da;rs 6]il.; rThe future of the Coi:trnittee for Indus'criat Organis;ation,
most ho|;cful clevelopment in the hi-story of the Anier-ican l-abor rnoveilent,li-es in'tire hand.s of the sit-cLown strikers vrho have occupied. rri-slrer 13oc1yPlant l,lo,1 at Flint, Frichiganr. (;9)

l'l-lat thLs wa.s a turnirig point j-s easj-]y dencnstrai;ed: j-t r,ras tjrefirst -Lfu:ie that a nati onal u_nion had thro,,,;n all j_ts ,;reigh.L behincl onc ofits sect:rons" It represen'ued the triu,rph of industria-I unioni-siir ove:: tjre
more d-iv-i-sive AFL craft-type unionisi:,:. As noted prevrously, it r.ias tire nostimporti'.ril; single factor in spurring ihe unionisation of Sig Steel. It wast the first i,i.a jor test of the industrial un:ion drive , . . rnoving f orward j-n
steel a::rd- other rnass production ind.ustriest . (60) Sitortly afterlvard-s, the
Supreme Cor'.rt, tcoi-ncidentallyr , reversc.d its previou-s positi.on and. ,l-ecLared
the lr,la$ircr Aci constitutional, maliing certain basic r.rorlcersr rights 1cga1"

Evcn iitore fund;rmentallyi rthe attaclc on GI,l r^ras
on one of tl,e important sectors of !ial1 Street? , (61
stood 'by ilany of its leaders" i{ortirnez. had told the

'i;a-sj-caIl)r an at'baclc\.J a t)oi.n t vlc 1l r.r;rd.cr-
f'j-sher Bocly r,,rorlcers :

rThis thing is d.ecper LLtan nost people reaiise. Benind GM is ilreSteel Insti'bute. Behlnd the Steel lnsiitute are thc Dr-rPonts. Ii is afight betruccn the American r,rorking: class and the. ta.p root of Aiaerican cap-italism?, (62)
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AaC behind GM was also tlie fascist l;iberty Lcagrie and Black Legion,
spawncd. l>;,,,some of the iciggest corporate interests in the country" The
auto monol:oIy represented a financial power that was inierlockecl vdth
finance capital throughout the iuorld. In organising Gi{r the auto workers
were brealci-ng througit the enemy line at one of its strongest points, which
is why the repercussions spread throughout the counti'y. 1.,,4:i1e it i,las not
a revol-ution - it did not, i'r.or:,\ra-s:.ts airn to, transfer state power j-nto
the hand.s of the r.rorking class - it vias a major confrontation in the strug-
gle between property rigirts and worke:'st :'ights, anil r:rlo.rr.$ of the 1ar,rs
estabiished by the :'u1-in6 class to kee;o the ivorl<ers in check were l:rolien.
GMts presiC-ent, Alfred Sloan, hi.mself iecogniseci this ner,.,r-foundt povier of
the rrrorlicrs r.rhen Lre saiC:

tTtrrough the Court.s ine i llegali-i;y of the iisit-dor.rnrr inras esta-
bIished.. The st:'i.lcers l,iei^e ardered out of the Corporationrs plants" They
del-iberatel-y refused bo obey the ordez's of the Cour'r,, They were founcl in
contempt of the Ccurt" No effort vras m.ade by the local enforceiaent autho-
rities to enforce thc orders of the Court and the State itself took no
a.ction toi.'lard rrrai-niaining the authority of the iar,r. (Sloan should irave
said no successful effor.t or action was taken, since the;r ss3tai-nly tried..
- W.L. ) lnaer such circuilsta:rces, the Corporation siood. powerless. i'ian:i-
festly, it became a matier bcyond its power. to control-t . (63)

llhat exactly vras this pol,rer that could strlke at the ttap rootl of
capi-tali-sm and render Gl"f lpovrerl-essr?

In the first -place j-t was the ovennrhekning rank-and-fj-1e chara.cter
of the strilie" It shou.l-C. be renembered whab the woricers would have facerl
in a prolorrgeC organising struggle: colxpany spies, biachJ-ists, strike-
breaklng, firing due to union activity, tear gas, etc" The sit-d.own over-
came all of these obstacles. But afrnost ':y defi-nitj-on it is in the nature
of a sit-dov,rn that the rank and. file must run i-t" Ii cairnot succeed. other-
wise. Tl:e sit-down has been described as sort oi a ld-ouestic poJ.l of the
l.lorkersr, Solidariiy and u-nit;v are the co:-nerstones of i.ts success.

Ti:rough such parti-cipar-i cn of the rtrass, rdany thi-ngs becaue possible I
demonstrations; mass picke i;in6 be.rring entry and di-scouraging attack
through actj-t'e defence; 24-h.our pickct li-nes; agitation through bulletins,
newspapers, sounri truclis, anC. rnass singi-ng of l-abor song{i to bolster
morale; a d.enocratically run st.rike cormiti;ee with di:'ect and large rank-
and-file re1lre,sentatj-on and theref ore control; r'e1ief coilmittees I free
food sulrpIy, etc" It was this raass pa::ticipa.-tion ihat enabled the workers
to rta.lce possesslonr of the plants and gain bacliing from the work:i-ng class
population of a conpany tornrn" This ]rel1red provitlc tirc s'crong outside su,p-
port necessary to guarantee 'r,he exj-stence of the sir-C,owneys insj-de. IIany
times it rvas the overv,ihelming, all--pervas:Lve character of the mass in
rnotion tha-b rras 1,a.r9e13, responsible for the tremendous rapid gror^ith of the
union- jiorkers seeing the llouer of ihe. organised grorr.ll found it lrresis-
tibIe, esl:ecialJ-y as iL accuir:.ulated. victorj-es over a heretofore unbeatable
enemy.
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The success of the rank and file and i-ts sit-down uas also based" on
the interlocking n;rture of the asscinbly lirie " On the one hand the corpo*
rations nacl constructoo a ieethod cf procluct'i on that set inen tara-rtt, con-
ce.ntratinE'on their townI job, as a. cog in a i.rheel, i.;h;.'i;;rany ca:.lledrdehumanisationc; on the other hand, tire asseilbl;' f-inc containcdr within
itself the seed,s of po,';er t,o concluez' its ov{ncrs. The J:ey to its operati on
was usrtall;r 66111.j-ned within a few doi;ar.t,"nents, and i;l:.e organiso::s set
about clcveI-oping a strong core of union men in-ihose 'i.er:artmenis, vital
links -i-n a. spirai.ling chain. The soicle::j-ng a.nC- r+e1di-ii1; clcpartilent, ri:od.y-
in-whii;c--t , tr'r<is a lcey link in Eisher Bocy as was Fisi:er Eody itself in ilre
over-al1 Gi:'li eropire. The belt is an interlocking foru" Once cut a.t certain
spots it becoi:nes inoi:erative, as was certainly clernonstratecl i-n the light*
ning-Iike a-ctions involveC 'rn closing ctovrn Chevy j\los.4 aad 6.

!o start' a sit-downr a highly organised cor.e i,ras aiJ. that rrJas neces-
sary. ..:lut:i particiltating ancl supporti;:g mass r.{as llecessary to rrin ii.

Tirc irnportance of the workers to the assenbly linc operation - i,rho
individ.ual}-y were ccgs in the wheel but who collectivcl;r riere the wheel
itself - \,/€rs no better described than in the reactions of one of 'che sit-
downers after the plants were;hut: rNovl r,,le knovr oui- labor is more ii:rir.-ortant tl:Lan the money of the stockholclers, than the ga-i,rbling on l,ia-ll Street,
tiran tite d,oings of the managers ancl forer,ienr 

"

So irredominant was tiris rank-and.-file characicr tha-t it noved. :Ln
advance of the crO leaders: tlt is probably truc il:a1; j-f thc clg had
been entir.ely free to pick (its) orrrn ti.ne and place, the strugglc in auto_
mobj-ies would. have cotne soiiier,vhai later, nigl:rt even have been postponcd
until aftc:' a vj-ctory liad been won j-n steel or in rubbcr or in coal . lire
auto workerst strj-ke vlas primari-1y a rank and file rriovci.iefltt. (54)
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Few of ug run our own lives. This is because w6 have no control

over the main decisions that affect us. These decisions are

made by small self-perpetuating minorities. This situation cannot

be'democratically' changed. What our rulers call'democracy'

is a system which operates for their own protection. As long as

their'democracy' is not seriously challenged, their dominating

position in society is secure

Their threatened uae of violence is intended to frustrate any

challenge. lt is implicit in the large police force, the courts, and

the armed forces which they control. The limited freedom that

lheir 'democracy'allows us is further restricted or curtailed

altogether whenever they think their power is seriously

lhreatened

They hold the power to maintain their power. This is the key to

their security. They determine the kind of education provided,

and the ways and means ol providing it. By controlling what and

how people are taught, those who rule i.is seek to preserve the

structure of existing society. Children are educated first through

the family - i.e. through the already-conditioned porents. Then

the education factories (schools and universities) take over.

Their aim is to produce people conditioned to fit into this rat-

race society

Prinbd by tho St8.fiopo Pr@. 95. St nhope Strst, N.W.,l

Workerr crcated Trade Unlonr rnd Pollffcrl Prrtao. to chango

.ll thls. But by gradually adopting similar patterns of organization

to those ol their oppressors, and by concentrating the struggle

almost solely on improving working conditions and living

standards, the original revolutionary intentions have been

bypagsed, Working people have gained conside.able material

advantages but they have lost control of their own organization!.

Today the hierarchies are in control. They can neithet be

removed nor brought back to the initial aim of lreeing pople

Tho.o who dominrte production domlnltc loclcty. So long ag

they have their kind of industrial stability, control will remain in

their hands. This control enables them lo continue deciding

what is to be produced, who is to produce it, where, when, how,

and in what quantities. All this conflicts wlth the interests o, the

roal producers-the workers.Those who run our live continually

se6k ways of blurring the conflict and of manipulating workers

into accepting that management alone is capable of making

lhese decisions

Tho unlon hierarchy assists them in this fraud. While acting as

middlemen in the labour market, the union bosses do all they

can to fruatrate any awareness in workers o, their own ability

to run industry. ln fact, so-called working class organisations

are today an essential part of the set up. The lormation ol new

unions or parties would not solve the problem. ln today's

conditions, they would sulter the same late as the old ones

But the system is conteeted, There is a constant struggle in

which the objective is self-management. ln a large majority of

disputes, workers have taken real democralic decisions to act

without the consent of the union bureaucrats [so-called

unofficial strikesl. This is one ot the signs that our rulers'

'industrial stability' is under slrain. The strain is also visible in

the education factories, where students are increasingly

demanding the right to take decisions on lundamental issues.

There are many other signs of the crisis that is affecting every

aspect of this society

Solldarity participates in the struggle wherever possible. We try

to expose the true situation. We seek to strengthen the

confidence of working people in their ow, ability to manage

their ow, lives - at work and outslde ol it. People's reliance on

others to do things for them has led to deleat after deteat. lt is

time lor victories! Victories depend on people consciously

taking action themselves. To help in the development of this

consciousness is the only reason tor the existence ol Solld.dty

a question
of power



Solidarity is a paper, aflow of pamphlets,
and an organization of ranx-and-file activists
with new ideas. Our purpose is to develop
and extend these ideas, to promote their
discussion and, wherever possible, to act
upon them. A brief outline of our approach
is printed overleaf. A more detailed statement
will be sent to all enquirers

Solidarity invites support and collaboration
from all those in basic agreement with us.
Use this form to become a subscriber. lf you
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friends and workmates. Discuss it and
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sub for them - as a gift
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send us their addresses and we wil! send
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Solidarity needs active members. lf you are
interested in joining, complete the form. We'll
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But in areas where there are at least three
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form an independent Solidarity group. Form
one where you work! We wil! help if needed
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