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INTRODUCTION

Alexandra Kollontai's text THE WORKERS OPPOSITION was written in
Russian, during the early eeks of 1921. It was first published in Britain
in Sylvia Pankhurst's 'Workers Dreadnought'* and reprinted in Chicago later
that year. The text - one of the fforbidden documents'’ of Bolshevism - :
is an attempt to give a theoretical formulation to the 'Theses on the Trade
Union Question' submitted by the Workers Opposition for discussion at the
10th Congress (March 1921) of the Communist Party of the Soviet Union,**

tSolidarity' republished Kollontai's document in 1961. The publi-
catlon aroused considerable interest (as judged by sales) but little com-
ment at the time. Translations appeared in Italian and French.*** Follow-
ing recent events in Czechoslovakia there has been a sudden renewal of
interest, among revolutionaries, as to the class nature of the Russian
State. This ~ and a steady stream of requests for our 1961 text = made a
reprint imperative. Hence this second 'Solidarity' edition.

Kollontai's original pamphlet had for long been difficult to obtaln,
although its existence was undoubtedly known to quite a number of people
in ‘the revclutlonary movement. Even after Khruschev's revelations at the
20th Congress and the Hungarian events of 1956, none of the tendencies
claiming allegiance to socialist 'humanism' or to 'libertarian' marxism
had grasped the significance of this text - or had sensed the contribution
it could make to the great discussion then taking place as to 'what went
wrong', ' :

Or perhaps these tendencies had perceived it only too well.
Kollontai wrote 3 years before Lenin died. Her document is a fundamental
critique of the developing bureaacracy im Bussdia. 21b G5 aicribtique Of &
far more penetrating kind than those of the various tendencies which, for
one reason or another, were - after Lenin's death ~ to oppose the 'Stalinist!
usurpation of the Russian Revolution. It contains fundamental ideas, for
too long glossed over, as to the nature of workers' power and of socialism.
It stresses the essential ingredient of working class power at the point of
production before anyone can even talk of a fundamental change in the class
nature of a society. It describes a phase of the struggle between the nas-
cent bureaucracy and those advocating workers'! management of production:
the phase that was fought out within the ranks of the Party itself. (Those
advocating similar ideas outside the ranks of the Party had long since been
silenceéd., ) Finally it warns with agonised and near prophetic insight, of
the internal dangers confronting the Revolution.

April 22 - August 19, 1921.
* %

The Theses themselves had been published in Pravda on January 25, 1921.

% %k ok
See !Socialisme ou Barbarie', No. 35 (January-March 1964).
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We do not attempt - either in this introducticn or in the footnotes
that follow Kollontai's text - to depict the conditions prevailing in Soviet
Russia between 1917 and 1921, A number of excellent studies (Carr, Deuts-
cher, etc.) have been published on the subject and Kollontai herself brings
a number of interesting new facts to light. Nor do we attempt to write a

history of the Workers Opposition. The material for such a study is avail-

able in Daniels' excellent ‘Conscience of the Revolutiont.* Our task is
& different one. We wish to bring to the attention of revolutionary
socialists a basic document, still insufficiently known in this country.

And in the footnotes we seek to explore the role of Bolshevik ideology and

practice in the degeneration of the Russian Revolution. Without at least:
a superficial knowledge of these facts any analysis of 'what happened after
1917" must of necessity be incomplete, ** :

The degeneration of the Russian Revolution is usually attributéd,
to such ‘unavoidable' and ‘external! factors as Russian backwardness, the

failure of the Revolution to spread to the industrially advanced countries_:

of Western Europe, the overwhelming preponderance of the peasantry and the
terrible legacy of devastation left by the Imperialist War, by the Civil

War and by the Wars of Intervention. Such factors were undoubtedly import-

ant in giving the degencration of the Russian Revolution its Specific
features. But they do not fully explain the fundamental nature of.the
process. Moreover these 'explanations' do nothing to assist the develop-
ment of the kind of mass Socialist consciousness which alone can ensure
that the process is not repeated,

A moment's reflexion will show why this is so., If the degeneration.
was due solely to 'unavoidable! and 'external' factors, and if the advance
to socialism is solely devendent on these agencies (degree of industrial-
isation, level of culture, availability of raw materials, etc.) then all
the revolutionary movement neced concern itself with now are the technical
problems of the conquest of power ('building the vanguard Party!, ensuring
. it has a sufficient 'implantation®' in the masses, etc.). Revolutionaries
can only live in hope that the conquest of power itself will not be fol-
lowed by too great a destruction of natural resources ,.. or pray that it
will not occur in countries with too great a proportion of Peasants in the

- o

R.V. Daniels, 'The Conscience of the Revolution', Harvard University
Press, 1960. :
* %

‘This role of Bolshevik ideology has been analysed in more detail in S
Cardan's introduction to the French edition of "THE WORKERS OPPOSITION!.
Cardan's text is available in English as Solidarity Pamphlet No, 2Lk
" FPROM BOLSHEVISM TO THE BUREAUCRACY' (94, post free, from H. Russell,
53A, Westmoreland Road, Bromley, Kent).

The practice of Bolshevism during these crucial years will be the
subject of our next major work: ‘'THE BOLSHEVIKS AND WORKERS' CONTROL :
1917 = 1921', which we hope to have out before the end of tho Year, @ The
text will contain a lot of new material we have come across since 1961,
when we produced our first edition of 'The Workers Oppositiont. In view of
this additional material we hesitated whether, in this second editionw, to
republish the footnotes as they originally appeared, or whether to omit
them altogether. We chose to re~publish them., '

.



general population, If on the other hand the building of socialism depends
on mass socialist consciousness, on mass initiative, on mass participation
of the working class at all levels of economic and political life, then all
ideologies that tend to substitute the action of a self-appointed elite for
the actions of the masses (who,as Lenin stated,'can only develop a trade
union consciousness') need to be exposed from NOW.

It is our contention that the ideology of Bolshevism ~ with its
emphasis (from as early as the spring of 1918) on 'one-man management' of
industry and on the ‘political supremacy of the Party! - played a very
significant role in the brocess of bureaucratic degeneration. This is not
to denigrate the heroism and self-sacrifice of many early Bolsheviks. 1In
Spinoza's words 'the task is neither to laugh nor to weep, but to under-
stand’, And what has to be understood is that the ideas that went into the
building of the Bolshevik Party corresponded to a given stage of working
class consciousness. They marked, in fact, a high tide of that conscious-
ness. lLarge sections of the Russian proletariat identified themselves
with the Party they had created, Having through superhuman exertions and
sacrifices brought that Party to power, the class retreated from the his-
torical stage, delegating to 'its!' Party the great task of building the "
new society. This retreat from active and creative work was partly imposed
upon tihe class by factors beyond its control. The war and the famine had
dispersed and decimated its basic cadres. But the retreat was also encou-
raged, and at times even enforced, by the practice of the Bolsheviks. o
Kollontai was only vaguely aware of this aspect of the problem, We.cannot
however remain silent about it. - If there is to be a progression of both
revolutionary theory and revolutionary practice, we must go beyond the
particular level of consciousness Pertaining to the period Kollontai des~
cribed. The unpalatable facts (concerning the ideas and practices we -are
seeking to transcend) must be made widely known and must be thoroughly =
discussed throughout the movement,

Kollontai's critigue of the developing bureaucracy suffers from
two main shortcomings. These are interesting in that they both reflect
the fact that demystification - in relation to Bolshevik practice ~ had
‘not gone beyond a certain roint for those industrial militants who formed

the backbone of the Workers Opposition.

The first criticism that could be made of Kollontai's text is that
it is essentially an appeal to the Party leaders - and in particular to
Lenin., 'Ilyitch' Kollontai writes 'will ponder, he will think it over,
he will listen to us. And then he will decide to turn the Party rudder
towards the Opposition, Ilyitch will be with us yet.! Only at times does
Kollontai seem to appeal to the Party rank and file (and to the broad
masses of the working class outside the Party) with a view to mobilising
them against the Bolshevik leadership. She still seems to .accept, although
with obvious reluctance, the profoundly pernicious doctrine of the primacy
of the Party. Adherence to this doctrine was to lead other prominent
supporters of the Workers Opposition into actions at variance with some of
their most deeply held beliefs. TFor instance it was to lead many of them
into denouncing the Kronstadt uprising.
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How could this possibly arise? The answer isn't really hard to
find,( As many who have broken with Stalinism or Trotskyism will know
- "from their own experience, the rejection of a given system of ideas does
ot unfortunately proceed at an even tempo in relation to all its manifold
1mpllcat10ns. In the absence of clearly articulated alternatives, the
process is usually difficult in the extreme. It must have been particu= E
larly hard for those breaking with Bolshevism in 1921 and yet intent on
remaining serious revolutionaries. This unevenness in the growth of
revolutionary conscicueness has proved an easy target for latter- ~day
wiseacres of all kinds. For instance Brian Pearce, the cynical ex-
historian of the Socialist Labour League, can write: 'The Workers Oppo-
“sitionists would have had a very OUlAZlcal smile for those who today claim
that a good communist in 1921 should have been both for them and for the
Kronstadters!.* DPearce claims that 'Kronstadt and the Workers O Opposition
repreoented mutua]ly antagonistic programmes’.

Other Trotskyists have made the same kind of point. Thus 'Socialist
Current' - in their review of our 1961 edition of this pamphlet - 1mply
that there is something illogical in non-Bolsheviks feeling a sense of
afflnlty with the Uorkers Opposition. 'Kollontai' they point out 'argued
as a leading participant in the Bolshevik Party (whereas) Solidarity
argue as vehement opponents of the whole concept of Bolshevism'.**. Real
life however is more complex than that. The tragedy of Kronstadt for
‘instance was precisely that 'good communists' were to be found among both
the contending forces. We prefer Daniels'*** assessment of the overall
situation in 1921: ‘The Opposition within the Party and the Kronstadt
revolt were manifestations of th@ seme klnd of dlscatlsfactlon. both

a)

tion, for sacrificing democrablc and egalltarlan 1deals on the altar oL
expediency and for inclining to bureaucratic concern with power for its
own sake', 'In their programme, though not in their armed defiance, the
Kronstadters were closely zkin to the ultra-left opposition within the
Partyts

See '1921 and All That' in Labour Review, vol., 5, No. 3 (October-
November 1960).

o 'The Basic Reasons for the Degeneration of the October Revolution -
a reply to the Solidarity pamphlet on the Workers Opposition and
a_defence of Bolshevism,' A Socialist Current special (July 1962, E
vol.7, No,7). These 'defenders of Bolshevism' are now active in
the 'libertarian' socialist movement. One step forward?
* 3k ok

Ioc, eit., pp, 44 = 145,
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The other criticism one could make of Kollontai's text is its
implied identification of the working class with the unions and of workers'
management of production with management of production by the unions,
By 1921 the Russian unions were already strongly under Party control and
therefore, for dual reasons, already in a fairly advanced stage of bureau-
cratisation. 'As we shall show in detail in our forthcoming pamphlet,
Bolshevik policy in the first year or so after the revolution was to
remove all questions of industrial management from the hands of autono=-
mous workers' committees and vest them in the hands of the unions or
other 'economic' organisations. At a later stage (from about 1919 on)
they were to shed even the pretence of union control and sought firmly to
place all matters of industrial policy directly in the hands of the Party.
Whether Kollontai and the Workers Opposition realised it or not, their
protest was really against this second phase of Bolshevik pollcy. Bubtein
the process of articulating their protest they hit on a number of pro--
foundly relevant truths.

These truths are still relevant today. They have moreover ceased
to be abstractions. Both East and West, the working class has -during
the last fifty years - gone through a tremendous experience: the expe-
rience of 'its own' leaderships, in fact of all 'leaderships' claiming
to act on its behalf, And deep down it is beginning to draw the lessons
of a whole historical epoch. These are that its emancipation will only
be achieved and maintained through its own sustained efforts.

Over a hundred years ago Marx and Engels wrote that 'the emanci-
pation of the working class is the task of the working class itself' and
that the proletarian movement was the 'self-conscious, independent move-
ment of the immense majority'. 1In 1921 Alexandra Kollontai and the
Workers Opposition perceived some aspects of this:  essential truth through
the terrible experience of the bureaucratic counter-revolution. Today
after the open admissions of the 20th and 22nd Congresses of the CPSU,
after what the whole world witnessed in Hungary and Czechoslovakla, and
after the innumerable and as yet undocumented horrors of the Stalin epoch
(and of the period immediately preceding it), it is the task of revolu-
tionaries to take a dispassionate look at reality, to draw all the lessons
and fearlessly to proclaim them. =5

* * * *# *

RE FERENCES (in footnotes)

Lenin's Selected Works refer to the 12 volume Lawrence and Wlshart
English edition, edited-by J. Fineberg, ILenin's Works (or Sochinenya)
refer to the standard 30 volume Russian edition produced between 1928 and
1937 by the Marx-Engels Lenin Institute in Moscow. :

References to statements made at Party Congresses relate to.the
official protocols issued between 1923 and 1936 by the Marx-Engels Lenin
Institute.




e

_References to early Trade Union Congresses relate to the official
reports published in Moscow by the Central Trade Union Press between
1919 (Second Congress) and 1927 (Seventh Congress).

V.K.P. (b) refers to the two interesting volumes published by the
Party Press in Moscow in 1931 and 1932. These are known, for short, as
'The All-Union Communist Party of Bolsheviks in Resolutions and Decisions
of its Congresses, Conferences and Plenums of the Central Committee?,
Isvestia Ts, K. refers to 'Central Committee News', a Party 'organiza-
tional journal', published in Moscow between 1920 and 1929.

The page numbering in the 'footnote' section may appear somewhat

bizarre in that it starts with p.45... whereas the last page of Kollontai's

text is numbered p.48! This isn't due to any desire surreptitiously to
shorten the pamphlet, but is due to the fact that following our first

edition the stencils of Kollontai's text proper had to be re-typed, whereas

the 'footnote' stencils didn't. :

The main Sectional titles appear in Kollontai's original text.
The subtitles are our own. In this second edition we have also broken
down a number of the -paragraphs and sentences, some of which were so long
as vo make the original version extremely hard to read. A better trans-
lation is urgently needed, if only to do Kollontai Jjustice.

September 1968,

OTHER 'SOLIDARITY' PAMPHIETS .

FROM BOLSHEVISM TO THE BUREAUCRACY by Paul Cardan.

On various kinds of bureaucracy. Bolshevik theory and practice

in relation to the management of production., 1/~

THE BOLSHEVIKS AND WORKERS CONTROL 1917-1921 (The State and

F Counter-revolution) by Maurice Brinton. iWorkers control! or

{ -workers! self-management? The story of the éarly;dpposiﬁions,

An“analysis of the formative years of the Ruséiéh’bureaueracyu 5/=

THE IRRATIONAL IN POLITICS. by Maurice Brinton. How modern
sbciety_gonditions‘its‘Slaves to accept their slavery. Sexual
repression and authoritarian conditioning ~ in both Western' and

Eastern contexts. 2/~ (Postage extra)
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e ROOTS-OF - THE
WORKERS OPPOSITION

14 INDHHDUAL.OR COLLECTIVE MANAGEMENT ?

Before making clear vhat the cause is of the ever-widening
break betvieen the T"TWorkers'! Opposition' and the official point
of view held by our directing centres, it is necegsary to ecall
attentlon to tvo Factc:

(1) The Workers' Opposition sprang from the depths of the
industrial proletariat of Soviet Russia. It is an outgrovth not
only of the unbearable conditions of life and labour in which
sevegq million industrial workers find themselves, but it is also
a product of vacillation, inconsistencies, and outright devia-
tions of our Soviet policy fromn the early expressed class-con-
sistent principles of the Communist programme,

(2) The Opposition did not originate in some particular
centre, vas not a fruit of personal strife and controversy, but,
on the contrary, -covers the whole extent of Soviet Russia and
meets with a resonant response.

t present, there prevails an opinion that the wvhole root
oT--#ie oontroversy arising between the Workers' Opposition and
the numerous currents noticeable among the leaders consists ex--
clusively in difference of opinions regarding,the problems that
confront the Trade Unions.  This, however, is not-true. -The
break goes deeper, RSOTeSoﬂtathGS of the Opposition are not
alvays able clearly to express and define it, but as soon as some
vital question of the reconstruction of our Renvbllo is touched
upon, .controversies arise concerning a whole series of cardlnal
economic and political guestions. -



For the first time, the two different points of view (as
expressed by the lesder -8 of our party Qﬂa the representatives
of our cla5$ sorganised workers), found-their reflection at the
Ninth Cong ressuof our thy e wvhen tha at body was: OlSCLSSan

the questlon: 'Collectlve versus perqonal manag ement in 1ﬂau8t-
o ' =

At that time, there vas no. opposition from. any vell-formed
group, but 4% 18 very 31¢p1flommt that collectlve nanagement was
favoured by ‘all the representatives of the Trade-Unions- vhlle ;
opposed to it were all-the leaders of our Party, who. are: accuﬁ
tomed to apprhise all events from the institutional angle. They'
require a good deal of shrevdness and skill to placate the soci-
ally heterogeneous and the sometimes politically hostile aspira-
tions of the different social groups of the populabion as expres-
sed by.proletarians, petty owners, peasantry, and bourgeoisie in
the person of' sp601allsts and.pseu@o;SPecialists,~pﬂ.all-kimds.
and degrees, : o e

why wag it that only the Unions stubbornly defended the

prineiple of ool¢ec+¢ve manggemnent, even without being able to
acduce scientific arguments in favour -of it? And wvhy was it -that
the specialists'! supportcrs at the same time defended the 'one
mah manageinent'? (2) The reason is that in this controversy,
thoubh both .sides emphatically denied that there was a question
of prineiple” involved, tvo hlSuOTlC ily sirregenecilable points of
view had clashed. The 'lone man mmnagonent' is a product of the
individualist conception of the bourgeois class. The 'one man
management'! is in principle an uﬂrectrvctea, 1solqted free. w1ll
of one man, dlSCOﬁnectea from the cokleehiive.,

B a=ilcs finds 'ts reflection in all spheres of human en-

deavour - beginning vith the appointmment of a sovereign for the
State, and undlng vith a sovereign director of the chtory.
Thisg 1s the - supreme wisdom of bourm001s thought. The bourgeoi-
sie do not believe in the power of a COll“Cthe body. They like
to whip the masses into an obedient flock, and drive them where-
gver their nnresiricted will @esires,

The ‘working class and its spokesmen, -on the contrary,
realise-that the new Communist MSOl“%thﬂu can be obtained only
through the collective efforts of the workers themselves, The
more the masses are developed in the expression of their collec-
tive will and common thOught, the guicker and more complete will
‘be.the realisation of vorking class aspirations,; for it will
create a nevis ho1ooenpous unlflee perfectly—ar“ﬂﬁﬁed Communist
industry. Only those vho are dlrcctlv bound to 1naustrv can
introduce into it animating innovations.

Rejection of a principle - the principle of collective
management in the control of industry - was a tactical compro-

s
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mise on behalf of our Party, an act of adaptation; it was, more-
over, an act of deviation from that class policy which we so
vealously cultivated and defended during that flrst bhase of the
revolution, : : -

Why did this happen? How dld it happen that our Party,
matured and tempered in the struggle of the revolutlon, was per-
mitted to be carried away from the direct road, in order to jour-
ney along the roundabout path of adaptation, formerly condemned..
severely and branded as 'opportunism'? -

The‘ahsmer to this question we shall give later, - lleanwhile
vie shall turn to the questlon' how did the Workers' Opn081tlon
form and dbvelop? .

2. GROWTH OF THE WORKERS OPPOSITION

The Ninth Congress of the Russian Commuhist Party was held
in the spring of 1920. During the summer, the Opposition d4id not
assert itself. ©Nothing was heard asbout it during the stormy de=-.
bates that took place at the Second Congress of the Communist i
International, But deep at the bottom, there was taking place . an
accunulation of experience, of . critical thought, H%ne Tiret ex-
pression of this process, 1nconoletc at the time, was at the.
Party Conference in September, 1920 (3). For a time, the thought
preoccupied ‘itself largely with rejections ‘and eriticisms, - Fhe
Opposition had no vell-formulated proposals of its own. Bul it
vas obvious that the Party was entering into a new phase of its
life, - Within its ranks, 'lower! elements demand freedom of ‘eriti-
cism, loudly proclaiming that bureaucracy strqngles them, leaves\
no freeaom for &thVltJ or for manifestation of 1n1tlat1ve v

_ The leaders of the: PartJ understood this Underourrent and
Comrade Zinoviev made many verbal promises as to freedom of cri-
ticism, widening of the scope of self-activity for the masses,
persecution of leaders deviating from the principles of democracy,
etc. A great deal vas said and well said; but from words to deeds
there is a:considerable ‘distance. The September:conference; to-
gether with Zinoviev's much-promising speech, has changed nothing
either in the Party itself or in the life of the masses, The root
from which the Opposition sprouts, was not .destroyed. Down at the
bottom, a growth of inarticulate dissatisfaction, criticism and :
independemce was taking place, :

This inarticulate ferment vas noted even by the Party leaders
and it quite uncxneotele generated sharp conbtroversies. It is
significant that in the eentral Party bodies, sharp controversies..

- arose concernlﬂg the part that must be plaJed by the Trade Uhlons

This, however, is only natural.
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At present, this subject of controversy between the Oppos-
ition and the Party leaders, while not being the only one, 1is
still the cardinal point of our whole doaestlc policy.

Long before the Workers' Opposition had appeared with its
Theses and formed that basis on which, in its opinion, the dic-
tatorshlp of the proletariat must rest, in the sphere of indus-
trial reconstruction, the leaders in the Party had sharply disasg-
reedidh Vheir aooralsal of the part that is to be played by the
working class orgamlsatlons regarding the latter's participation
in the reconstruction of industries on a Communist basis. The
Central Committee of the Party split into groups. Comrade Lenin
stood in opposition to Trotsky, while Bukherin took the middle
ground. (4)

Only at the Eighth Soviet Congress (5) and immediately after
did+it become obvious that within the Party itself there was a
united group kept together primarily by the Theses of principles
concerning the Trade Unions, This group, the Opposition, having
no great theoreticians, and in spite of a most resolute resist-
ance from the most popular leaders of the Party, was groving
strong and spreading all over labouring Russia. Was it so only
in Petrograd ‘ahd lioscow? WNot -at all, Even from the Donetz bas-*
in, the Ural mountains, Siberia, and a number of other indistri-
al centres came reports to the Central Committee that there also
the Jorkers! OUpOSltlon vvas forming and acting.

It is true that not everywhere does the Opposition find it-
self in complete accord on all points with the workers of loscow.
At "timeg there ig much indefiniteness, pettiness and gbsurdity in
the ‘éxpreg§sions, demands and motivesg of the Opposition. Even the
cardinal points may differ. Yet there is everywhere one unaltera-
ble point - and this is the question: who shall develop the crea-
tive powers in- the sphere of economic reconstruction? Shall it
be purely class organs, airectly connected by vital ties with the
inGustries - that is, shall industrial unions underteke the work:
of reconstruction - or shall it Dbe left to the Soviet machine’
which is separated from direct vital industrial activity and is
mixed cin“its eomposition? This is the root of the break, ' The
Workers' Opposition defends the first principle, while the lead-
ers of the Party, whatever their differences on various second-
ary matters, are in complete accord on the cardinal point, and
defend the second principle,

What does this mean? This means that our Party lives through
its first serious crisis of the revolutionary period, and that the
Opposition is not to be driven away by such a cheéap name as ‘syn—
dicalism', -but that all comrades must consider this in all .seri-...
ousness. f~am0 is right, the leaders or the working masses endow- .
ed with"a "healthy closs instinct?
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The first main basic cause is the unfortunate environment in
vhich our Party must vork and act. The Rugsian Communist Party
must build Communism and carry into life its programme:

(a) in the environment of coumplete destruction and breakdovn
of the economic structure;

(b) in the face of a never diminishing and ruthless pressure
- 0f the Imperialist States and White Guards;

(e) to the working class of Russia has fallen the lot of
realising Communisa, creating nev Communist forms of

economy in eh ccomomically backward country with a preponderant
Peasant population, where the necessary cconomic prereguisites
for socialisation of production and distribution are lacking, and
vheére Capitalism has not as yet been able to complete the full
cycle of its development (from the unlimited struggle of competi-
tion of the first stage of Capitalism to its highest form: the
regulation of production by capitalist unions - the trusts. )

It is quite natural that all these factors hinder the reali-
sation of our programie (particularly gndts-engential pert — in
the reconstruction of industries on the nev basis) and inject into
our Soviet economic policy diverse influences and 2 lack of uni-
formity.

Out of this basic cause follow the two others. TFirst of 0l
thé economic backwardness of Russia and the domination of the
beasa’'ntry within its boundaries create that diversity, and inevi-
tably detract the practical policy of our Party from the clear-
cut class direction, consistent in prineiple and theory. .

~Any party standing at the head of a heterogeneous Soviet
State is compelled to consider the aspirations of peasants with
their petty-bourgeois inelinations and regentments towards Com-
munism, as well as lend an ear to th nuimerous petty-bourgeois
elements, remnants of the former capitalists in Ruasia and to all
kinds of traders, middlemen, petty officials etc. These have very
rapldly adapted themselves to the Soviet institutions and occupy
responsible positions in the centres, appéaring in the capacity
of agents of different commissoriats etec. No vonder that Zarupa,
the People's Commissar of Supplies, at the Eighth Congress quoted
figures which showed that in the service of the Commissariat of
Supplies there vere engaged 17% of workers, 13¢% of beasants, less
than 20% of specialists, and that of the remaining, more than 50%,
were” 'tradesnen, salesmen, and similar people, in the majority
even illiterate' (Zarupa's own words). In Zarupa's opinion this
is a proof of their democratic constitution, even though they have
nothing in common with the class proletarians, with the producers
of all wealth, with the vorkers in factory and mill, g



These are the elements - the petty~bourgeois eleuwents videly
scattercd through the Soviet institutions, the elements of the
middle class, with their hostility towards Communism, and vith
their predilections towards the immutable customs of e pasty o
" vwith resentments and fears towards revolutionary acts. These are
the elements that bring decay into our Soviet institutions, breed-
ing there an atmosphere altogether repugnant to the working class.
.They are two different viorlds and hostile at that. And yeli we in
‘Soviet Russia are compelled to persuade both ourselves and the
vorking class that the petty-bourgeoisie and middle clagses (not
to speak of well-to-do peasants) can quite comfortably exist under
the common motto: TAll pover to the Soviets!, forgetful of the
fact that in practical everyday life, the interests of the vorkers
and those of the middle classes and peasantry imbued with petty-
"bourgeois psychology must inevitably clash, rending the Soviet
pollily asunder, and deforiing its clear-cut class statutes.

] Beside peasant-ovners in the villages and burgher elements in
the cities, our party in its Soviet State policy is forced to rec-
kon vith the influence exerted by the representatives of wealthy
bourgeoisie nov appearing in the form of spécialists, technicians,
engineers and former mansgers of financial and industrial affairs,
vho by all their past éxperience are bound to the capitalist SyS—-
tem of production, (&) They cannot even imagine any other mode of
production, but the one which lies within the traditional bounds:
of capitalist economics, ' Ea

4. GROWING INFLUENCE OF THE SPECIALISTS

The more Soviet Russia finds itself in need of -specialists in
the sphere of technigue and management of production, the stronger
becomes the influence of these elements, foreign to the vorking
class, on the development of our econoiy, Having been thrown as-
ide during the first period of the revolution, and being compel-
led to take up an attitude of vwatchful waiting or sometimes even
open hostility tovards the Soviet authorities;'particularly during
the most trying months (the historical sabotage by the intellect-
ualsg), this socigl group of brains in capitalist production, of
servile, hired, well-paid servants of capital, acquire more and
more influence and importance in polities vith every: day that
passes. ‘

Do ‘we need nanes? - EBvery fellow vorker, carefully vatehing
our foreign and domestic policy, recalls more than one such name, '

As long as the centre of our life remained st the military
fronts, the influence of these gentlemen directing our Soviet poli-
eY part}cularly in the sphere of industrial recoastruction, was
comparatively negligible,



Specialists, the remnants of the past, by all thelr nature
closely, unalterably. bound to the bourgeois system that wve aim
to destroy, gradually begin to.penctrate into our Red Army, in-
troduclng there their atmosphere of the past (blind subordinate
ion, servile obedience,.distinction, ranks, and the arbitrary
will ‘of superiors-in place of class discipline, ete.). But
their influence-did not extend to the general political activi-
Lty of the Sov1ot Republlc - :

The prolet rlat did not ouestlon thelr superlor sklll to
direct military affairs, fully realising through their healthy
clags instinect that in Jllltary matterg. the working class ad a
class cainot express a new vorld, is OOVCTluSS to introduce sub-
stantial changes into the n11ltarv system -~ %o reoopstruot its
foundation on a new class basis., Professional militarism - an
inheritance of past ages - militarisa and wars will have. no
place in Comuunist society. The struggle will go on along oth-
er channels, will take quite different foras JKCOJCvlvahle to
ours imagingbion; Iilitarisn lives Lqrouaﬂ its last days, through
the traﬂSltOTV-G)OCh of dictatorship, and thercfore it is only
natural that -the workers, gs a olass, could not introduce into
the forms and systeéms any thlng new and conducive to-the future
development of.society. Even in the Red -Army, however, there
viere 1nnovat1n¢ touches of the vorking class. But the nature of
militarism remained the same, and the-direction of military aff-
alrs by the former officers aﬂu generals of the old army did not
dray - the Soviet policy in nllltar matters away to the 093031te
Side sufnlclentlv for the workers to feel any harm to themselvesg
or to their class interests. : '

In the spherc of national economy.it is quite differeat how-
ever, Productiocn, its organisation C4his is the egsence of Com— -
munism, - To debar the vorkers from the organisation of industry,
to deprive them, that is, their 1md171dval orﬂﬁulsatloas af Lhe
opportunltJ to duVQlOp thelr povers in creating new LOTAS of pro-
duetion in industry through their unions, to dunx these express-
iois of the c¢lass organlsatlou of “the ﬁiOletdrl&t vhile plaecing
full relieance on the 'skill' of specialists traincd and taught
to carry on production under a guite differest system of produe-
tion - is to Jump off the rails of scientific liarxist thought.
That is, however, just the thing that is being done by the leade.-
ers of:cur Partyost presemt. ;

Taking into GOLSlQCrablOP the utter collapse of our indus- -
tries vhllc still eclinging to the capitalist mode of production
(payment for labour in money, variatioans in Vages recelived saccor-~
ding to the vork.: done) OUr Party leaders, in o fit of distrust in
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the creative abilities of workers' collectives, are seeking
salvation from the industrial chaos. Where? In the hands
of scions of the bourgecois-capitalist past. In businessmen
and technicians, whose creative. abilities in the sphere of
industry are subject to the routine, habits and methods of
~the capitalist system of production and economy. They are
the ones who introduce the ridiculously nalve belief that
it is possible to bring about Comuunisi by bureaucratic
means, They 'decree' where it is now hecessary to create
and: carry ohn research.

The more the military front rccedes before the econo-
mic front, the keener becoimes our crying need, the nore
pronounced the influence of that group which is not only in-
herently foreign to Comaunisa, but absolutély unable to dev-
elop the right gqualities for introducing new forms of organ-
ising the work, of newv motives for increasing production, of
nev. _apnroaches to production and- -distribution. All these
technicians, practical men, men of business experience, who
Just now appear on the surface of. Soviet life bring pressure
to bear upon the leaders of our Party through and within the
Soviet institutions by exerting their influence on economic
policy. '

5.028TATE ~AND PARTY

The Party, therefore, finds itself in-a difficult and
embarrassing situation regarding the control over the Soviet
state., It is forced to lend an ear and to adapt itself to
three economically hostile groups of the population, each
different in social structure. The vorkers demand a clear-
cut, uncompromising policy, a rapid, forced advance tovards
Comnunism; the peasantry, vwith its petty-bourgeois proclivi-
ties and sympathies, demands different kinds of ‘freedon’t
including freedom of trade and non-interference in their
affairs. The latter are joined in this demand by the burg-
her class in the forn of 'agents' of Soviet officials, com-
missaries in the ariy, etc,, vho have already adapted them-
selves to the Soviet régime, and svay our policy toward petty-
bourgeois lines, : :

As far as the centre is concerned, the influence of
these petty-bourgeois. eleiments is negligible. But in the
provinces and in local Soviet activity, their influence is a
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great and harmful one, TFinally, there is still another group
of men, consisting of the former managers and directors of the
capitalist industries. These are not the magnates of capital,
like Rigbushinsky or Nublikoff, vhom the Soviet Republic got
rid of during the first phase 5 the revolution, but they are
the most talented servants of the capitalist system of produc-
tion, the 'brains and genius' of Capitalism, its true creat-
oreg and sponsors, -Heartily ”p'roviﬂe the centralist tenden-
cieg ot the ,ovwbt L)ovcrn.‘ewr in the sphere of econocmies, well
realising ‘all the benefits of trustification and refu;atlon of
procduction (this, by the vay, is being carried on by capital
in all advanced industrial countries), they are striviag for
Just one thing - they vant this regulation to be carried on
not through the labour organisations (the industrial unionsj,
but by themselves (') - acting nov under the guise of Soviet
-economic institutions - the central 1mdustr1a1 committees,
industrial centres of the Suprease Council of Tational uconomy
vwhere they are already firmly rooted. The influence of these
gentlemen on the 'sober'_,tate policy of our leaders is greatb,
con51oerably greater than is desirable. This influence is

reflected in the policy vhich defends and cultivates bureau-
ceratism (vwith no attemdts to change it entirely, but just:to
improve it), The-ipolicy is particularly obv1ous in-Gche
sphere of cur foreign trade with the capitalist stabtes, vhich -
is just beginning to spring up: these comiercial felathuS

re carried on over the hegds of the ussian as vell as the

»forel 1 organised vorkers. it finds its ex pression, also, in
a vhole series of measures restrieting the self- aot1v1tv of
the masses and giving the initiative to the scions of the
capitalist world.

3

i Among all these various groups of the population, our
farty, by trying to Fird a middle ground, is vOmgellec» to
steer a course vhich does not jeopardise the unity of the
s$ate interests,  The clearscut policy of our 'artv in the
process of identifying itself with Soviet State 1nSt1tUthﬂS
is being gradus lWy transforined into wﬂ UQOGT class policy,.
vhich in‘essence is nothing else but ah -adaptation of our
directing centres to the heteroge neous and. irreconcilable
interests of a socially c1ffeﬂent mixed, population, This
adaptation leaos to inevitable wva 01J]au104, fluctuations,
deviations and mistakes. It is ouly necessary to recall the
- Zig~zag-like road of our policy tovardé the peasantry, wvhich
from 'banking on the poor peasant’', brought us to placL_
reliance on 'the industrious peasant-owner' ilet us Jdmlt
thet this policy is proof of the political sober rness and
'Statecraft visdom' of our directing centres. 3ut the fut-
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ure historian, analysing vithout bias the stages of our domin-
atiow, will Find- and point out that in this is’ ewident s " °

- Gangerous digression' from the class line tovard 'adaptation!
and a course full of harmful possibilities or results.

let us again take the guestion of foreign trade. There
exists in our policy an abvious duplicity. This is attested
by the constant, unending friction between the Commissariat
of-Foreign Trede and the Commissariat of Toreign Affairs,
This- friction is not of administrative nature alone., Its
cguse- liesdeeper, nd -if the secret work of the directing
centres were exposed to the view of rank and file eleuments,
vho knows vhat the controversy dividing the Commissariat of
Toreign Affairs and the trade representatives abroad might
lead to7

This seeningly adaministrative friction is essentially a
serious, deep, social frictior, concealed from the rank and
file, and mekes it absolutely necessary for Soviet politics
to adapt to the three heterogeneous social groups of the
population (vorkers, peasants and representatives of the

former bourgeoisie). ~rhis constitutes another cause bring-
ing a crisis into our Party. ‘nd ve cannot but pay atten-

tlon to this cause. 't Is too characteristic, too pregnant
with possibilities. It is therefore the duty of our Party,
on behalf of Party unity and fubture activity, to pounder over
this cavse and to learn the necessary lessons from the wide-
spreag dissatisfaction generated by it in the rank and file,

6.ond THE sMASSES  ARE «-NOT - BLIND!
As ' long as the vorking class, Quring the first periocd of
the revolution, felt itself to be the only bearer of Commun-
ism, there was perfect umanimity in the Party. ' In the days
imnediately folloving the OUctober revolution, none could even
think of 'ups' as something different from 'downs', for in
those days the advanced vorkers were busily engaged in: real-
ising point after point in our class-Communist programne,

The peasant vho received the land did not at the time assert
himself as a part of and a full-fledged citizen of the Soviet
Republic. 1Intellectuals, specialists, men of affairs - the
entire petty-bourgeois class and pseudo-specizlists at pres-
ent climbing up the Soviet ladder, rung by ruang, under the
guise of 'specialists', stepped aside, vatching and waiting
but meanvhile giving freedom to the advanced vorking masses
to develop their creative abilities.
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: it present, homever, it is just the other vay. - The
vorker feels sees and realises at exery step thet spec-'
ialists and (vhat is vor se) untrained illiterate pseudo--
specialists, and uvnpractical men, throv out the vorker and
£ill up all the high administrative posts of our industrial
and economic institutions. ..nd the Party, instead of put-
ting the brakes on this tendency from the elements vhich
are altogéther foreign to the vorking class and Communism,
encourages it, The Party seeks salvation from the anLJbT-
ial cheos, not in the viorkers but  in these very elements. :°
Wot inm the vorkers, not in. their union organisations does

the rarty repose ite trust, but in these elements. The wor-

king masses feel it and 1rsteao of uvnanimity and unltJ in
the Farty, there appears a break.

The masses are not blind., ‘hatever vords the most pop-

ular leaders might use in order to conceal their deviation
from a elear-cut class policy,.vhatever the comproaises made
viith the peasants and vorld Capitalism, and vhatever the
trustathats thesleadbrss placer i the Q1801p1es of the capit-
alist system of production, the vorking masses feel wvhere
thé,digressionAbegins, ‘

The vorkers may chérish an ardent affection and love
for such personalities as lenin. They may be fascinated by

the incomparable flovery eloguence of m'*obsl«:;y and his organ-

ising abilities. They may revere a number of other leaders
as leaders . Dut vhen the masses feel that they and their
class are not trusted, it is guite natural that they say:

'No, halt! We refuse to follow you blindly. Iet us exam-
ine the situation, Your nollchof pICk1Q~ out the mldqle

ground betveen three’ socially” OppOScd roups ¥s'a vise one *
indeed, but it smaeks of the vell- tried and familiar adapta-

tion: ana opportunism, Today we nay gain something with the
help 6f your sober polloy, but let wus beware lest we find
ourselves on a wrong ad that, through zigzags ahd tvrns

v1ll lead from the future to the d@brls of the past.

Dlstrust‘of the vorkers by the leaders is gteadily grov-

{

ing,.% The more Foher theses’ le aders get; the more clever sta--

teSmen they become vwith their p011CJ of siiding over the
Hade of & sharp knife betweeén Communism and compromise vith

the bourgeois past the deeper becomes the abyss between the

T"ups! and the ’dovns'; the less understanding thére is, and
the more painful and inevitable becomés the crisis v1thlﬂ
the Party itself.

o
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The third reason enhancing the crisis in the Farty is
that, in faect, during these three years of the revolution,
the eoonomic gsituatien -of the working class, of those vho
vork in factories and mills, has not only not been improved,
but has become more unbearable, This nobody dares to deny.
The suppressed and wvidely-spread dissatisfaction among vor-
txers (morkers,m1nu you) has a real Jus+1llcat10n LY &

7. WHO HAS GAINED FROM THE REVOLUTION

Only the peasants gained directly by the revolution, As
far as the middle classes are concerned, they very cleverly.
adapted themselves to the new conditions, together with the
representatives of the rich bourgeoisie, vho had occupied all
the responsible and directing positions in the Soviet insti-
tutions (particularly in the sphere of directing State econo-
my, sehie mdustrigl oraqmlsaﬁlons and the re-ecgtablishment
of commex olal relations with foreign nations). Only the bas-
ie claps Jofdthe -Soviet Republic, which bore 211 the burdens
of the dictatorship as a mass, ekes out a shamefully pitiful

Xishkence: : :

The: orkers' Republic controlled by the Communists, by
the vanguard of the vorking class, vhich, to guote Ienin,
'has absorbed. all the revolutionary energy of the class',
has not had time enough to ponder over and improve the con-
ditions of all the workers (those not in individual estab-
lishments which happened to gain the attention of the Coun-
c¢il of the reople's Commissars in one or another of the so-
called 'shock industries') in general and 1ift their condi-
tions. of:r life to g human standard of existence,

The Comiissariet of labour is the most stagnant insti-
tution: ofy all the Commissariats.+ In the'whole of the Soviet
policy, the question v.as never seriously raised oh a nat-
ional scale- and discussed: vhat must and can be donerdin the
face of the utter collapse of industry at home and a most
unfavourable internal situvation to improve the vorkers' con-
ditions and preserve their health for productive labour in
the fature, and to better the lot of the workers in the :
shops: :

Until recently, Soviet policy was devoid of any worked
out plan for improving the lot of the workers and their con-
ditioneof dife, =All that was done in this fledf wab done



almost incidentally, or at random, by local authorities under
the- pregsure of the masses themselvcs buring these three
years of civil var, the proletariat heroically brought to the
altar of the revolution their innuanerable sacrifices. . They
vaited oatventlg. but nov that the pulse of life in the -
Depublic is again transferred to the economic front, the rank
and file vorkef 00131dels it unnecessary to 'sulfer and vait,
Jhy? 1Is he'not the creator of life on a Communist basis? Let
us ourselves take up this reconstruction, for we know better
than the gentlemen from the centres vqere it hurts us most,

- The rank.and file ~orLer is obstrvant. He sces that so
far tﬂe problems of h"glene anitation, improving conditions
of labour in the shops - 1in othcr vords the betterment of
the vorkers'! lot has occupied the last olacu in our “poliey.,

In our solution to the housing problem, ve vent no Ffurther
than housing the workers' families . in inconvenient bourgeois
mansions. . hat is s#ill worse, so far ve have not even touch-
ed the practicsl problem of housing in regard to vorkers. To
our shame, in the heart of the Lepublie, -in lloscow itself,
working peon¢o are still living in fllthy, overcrovded and uh-
hyglenlc quarters, one visit to vhich makes one think that
there has been no ”evolutwon at all., e all know that the
hous1ﬁg problem cannot be solved in a few months, even years,
and that due to our poverty, its solution is faced vith seri-
ous difficulties, But the facts of ever-groiing ineguality
betveen the pr1v1leged aroups of the population in b0V1et :
Russia and the rank and file vorkers, 'the frame-vork of the
dlctatorshlo', breed and nourish the dissatisfaction.

The rank and file worker sees how the Soviet official and
thé practical man lives and how he lives - he on vhom rests
the . dictatorship of the pmletariat. He cannot but see that
dufing the r revolution, the life and health of the vorkers in
the shops commnanded the least attention; that vhere prior to
the revolution there existed more or less bedrable conditions,
they are still maintained by the shop committees. And vhere
such conditions did not exist, vhere danmpness, foul air and
gasses’ poisoned and Gestroyed the viorkers' health, these condi-
tions rémain unchanged,  "ie could not attend to t%‘t; pray,
there vas the mllltary front." And yet vhenever it was neces-
sary to meke repairs in any of the houses occupied by the
Soviet 1mst1tut10ns they vere able to find both the materials
and the labour. hat vould happen if we tried to shelter our
specialists or practical men engaged in the sphere of commer-
cial trqﬂodctlops viith foreign Cvgthllst in those huts in
which the masses of workers ctlll live and labour? They would
rgise such a hovl that it would become necessary to mobilise
the eéntire housing department in order to correct 'the chaot~
ic conditions' that interfere with the productivity of our
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Specialists,

8. 'OUR SORROWS ARE NOT THEIRS,.,'

The service of the lorkers' Opposition consists in that
it included the problem af lmproving the vorkers' lot (togeth-
er v.ith all the other secondary vorkers' demands) into the
general economic policy. The productivity of labour cannot
be increased unless the life of the vorkers is organised on
a nev. Communist basis.

The less that is undertaken and planned (I do not speak
of sowmething that has been carried out) in this sphere, the
deeper is the misunderstanding, the estrangement, and still
greater is the mutual distrust between leaders and workers;
There is no unity, no sense of their identity of needs, dem-
ands and aspirations. The leaders are one thing, and we are
something altogether different. ..aybe it is true that the
leaders know: better hov to ruvle over the country, but they
fail to understand our needs, our life in the shops, its re-
quirements and imaediate needs; they do not uncerstand and do
not knowi. From this reasoning follows the instinetive lean-
ing towvards the unions, and the conseguent Gropping out of
the Party. 'it is;true they are a part of ve, but as soon as
they get into the centres, they leave us altogether; they be-
gin to live éifferently; if we suffer, what do they care? Qur
sorrows are not theirs any longer,'

-

And the more our industrial establishmesnts and unions
are drained of their best elements by the Tarty (vhich sends
them either to the front or to the Soviet institutions), the
v.eaker becomes the direet connecction betveen the rank and
file workers and the directing Farty centres. A chasm is
groving. : At present, this division manifests itself even in
the renks:ef the: Party itself.. :The vorkers, through their
orkers! Opposition ask: ‘ho are we? Are ve really the prop
of the class dictatorship? Or are ve Just an obedient flock
that serves as a support for those who, having severed all
ties with the masses, carry out their ovn policy and build
up industry vwithout any regard to our opinions and creative
abilities wnder the reliable cover of the Party label:
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9, OBJECTIVES OF THE OPPOSITION:.

hatever the Farty lecaders might do in order to drive
av.ay the .orkers' Opposition, the latter vill alvays remailhn
that groving healthy class force vhich ig destined to inject
vitalising energy into the rehabilitation of economic life
a8 V.1l as into the Communist rarty, which begins to fade
ahd bend lov to the ground.

There are thus threc causes vhich bring sbout a crigis
in our rarty: therc is first of all the overall objective con-
ditions. under vhich Communisin in Fussia is being carried out
(thé civil var, cconomic backvardness of the country, its ut-
ter. industrial collapse as an aftermath of the long years of
var):; the second cause is the heterogeneous. composition of
our: population (' million vorkers, the peasantry, the middle
classes, and, finally, the formér bourgeoisie, men of affalrs
in all professions’; vho influence the poliey of Soviet insti-
tutions and penetrate into the Party); the third cause 1s the
inactivity () of the Party in the field of immediate improve-
ment of the vorkers' life coupled vwith the inability and veak-
ness of “the corresponding Soviet institutions to take up and
selve these problems. : ' ;

‘hat then ig it that the ‘orkers' Upposition wants?
wWhet® 18- 4%s: rble? : :

Its r8le consists in raising before the Tarty all the
perturbing questions, and in giving form to. all: that, hereto-.
fore vas causing only a subducd agitation in the masses and.. . .
led the non-partisan vorkers ever further from the Tarty. 1t
clearly and fearlessly shouted to the leaders: 'Stop, look
and:think! - here do you lead us? Are ve not going off the
rightiroad? It vill be very bad for the Party to find itself
vithout the foundation of the dictatorship,., The Tarty will be
on ite'ovn and so will the vorking class. 1In this lies the
greatést danger to the revolution.' :

The task of the Farty at its present crisis is fearless-
ly to'face the mistakes and lend its ear to the healthy class
call of the wide vorking masses. Through the creative povers
of the rising class, in the form of industrial unions, ve
shall go forvards tovarcts reconstruction and the development
of the creative forces of the country; towards purification
of the Party itself from elemeunts foreign to 1it; tovards Gor-



rection of the activity of the ~sarty by means of going back
to democracy, freedom of Opinion, and criticism irnside the
Party.” :

THE TRADE UNIONS :
'THEIR ROLE AND PROBLEMS

l., WHO SHALL BUILD THE COMMUNIST ZCONOMY'?

'In g Dbasic yet brief outline, we have alrcady cxplained
vhat it is that causes the crisis in our Farty. Now we shall
make clear vhat are the most important points of the contro-
versy betvieen the leaders of our ~arty and the .orkers' Oppo-
gltiomjio:

~ There gre tvo ‘such points: firstly, the part fo he played
by, and the problems confronting, the trade unions during the
reconstruction period of the national economy, coupled with
the organisation of production on a Communist basis, and
secondly, the gucstion of Sélf-activity of the masses. . This
question is linked vith that of bureauvcracy in the Party and
the Soviets. .

Let us ansver bhoth questions in turn, The period of .
'making theses' in our rarty has already ended. Before us
ve find six diffcrent platforms, six rarty tendencies. Such 2
8 variety and such minute variations of shades in its tend-
encies our Farty has never seen before. Farty thought has
never been so rich in formulae on one' and the same question,
It is, thercfore, obvious that the guestion. is a bagic. one,
and very important, :

Ané such it is, The vhole controversy boils dovn %0 one
basic question: #ho shall build the Communist economy, and



hov. shall it be built? This: is, moreover, the essence of our
programmes thig is its-heart. This kucbt“on is just as impor--
tant as the guestion of seizurc of political powver by the pro-
letariat. Only the Bubnoff group of so-called political cen-
tralism (9) is so nearsighted as to underestimate its import-
ance and to say: 'The question concerning trade unions at the
present moment has no 1mportancc v%qtsoeve , and presents .no
theoretical dlleouLt;es BEAE = : ; s

¢
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It is, hov.ever /qulte namural tnat the guestion seriocusly:
agitates the Farty. The question is eally: ’In vhat direction
,Wshall e turn the wheel of history; shall ve turn it back or
mvel it fomv:ard?': It is also inatural that there:is not & sing le
“Complintst ifrthe Party vho vow'd remair nonscomulttal duping; |

3wthe dlscu351om of thls qudstion., As a re by Ve have BRS¢

‘different groups.

If we begin, however, carefully to analyse all the theses
of thege most Mlﬂutblj leﬁfgeuu groups, we find that on the
basic question - vho shall build the COJALﬂiSt economy ahnd
organlsc Qroduot&on on a nevw basis - there-arc only tvo p01nts
of view. One is that which is expressed and formulated in the
statement of principles of the Workers' Op9051tlon. The other
is the viévpoirt that unites all ‘the rest of the.groups differ-
ing only in shadeo, bt 10- ntical in: substance,

ﬁhat‘does the gtatement of the .orkers!' Opvosition stand
for, and how does the latter understand the part that is o be
playe@ by the trade unions, ox, to be more exact, the industri-
al uhions, at the present moment? : '

Tile ‘believe that the guestion of ricomstruction and dev-
elopment of the productive forces of our country can_be solved
only iff the entlre system of control over thc people's economy
is changed. (from ShllmpﬂlkOlf s report, December 30) : Take
notice comradeg: tonly if the entire sys stem of control is
changed.' what does this mean? 'The basis of the eontroversy'
the report continues, 'revolves sround the cuestion: by vhat
means during this period of transformation can our Communist
" Party carry out its economic policy - shall it be by mecans of
the vorkers organised into their clase union, or - over their
heads - by bureaucratlc means, through canonised functionaries 5
of the State, The basis of the controvers is, therefore, this:
shall vo achlevo Communisi through the vorkers: or over their
heado, by the hands of Soviet officials. And let us 5 oomrgdes,
ponder whether it is possible to attain and dbuild a Communist
economy by the hands and creative abilities of the sciong of
the other elass, vho aré imbued vith thelr routine of the past?
If ve begin to think as iiarxists, as men of science, we shall
ansv.er categorically and explicitly: 'Nol'
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2, NEW RELATIONS IN PRODUCTION AND THE
MATERIALIST CONCEPTION OF HISTORY

The root of the controversy and the cause of the
crisis lies in the supposition that 'practical umen', tech-
nicians, specialists, and managers of capitalist production
can suddenly release theumselves from thc bonds of their
traditional conceptions of vays and wmeans of handling labour
(vhich have been decply ingrained into their very flesh
through the years of their service to Capital) and acquire
the ability to create nev foras of production, of labour
organisation, and of incentives to work.

To suppose that this is possible is to forget the ine
contestable truth that a system of production cannot be
changed by a few individual geniuses, but through the re-
quirements of a class.

Just imagine for a moment that during the transitory
period from the feudal system (founded on slave labour) to
the systewm of capitalist production (with its alleged frece
hired labour in the industrics), the bourgeois class, lack-
ing -at the time the neccessary experience in the organisation
of capitalist production, had invited all the clever, shrewd

xperienced managers of the feudal estates vho had been acc-
ustomed to deal with servile chattel slaves, and entrusted

to them the task of organiging production on a nev. capitalist
basis. What would happen? iould these gpecialists in their
own sphere, depending on the whip to increase productivity
of labour, succeed in handling a 'free', though hungry, pro-
letarian, vho had recleased hiaself from the curse of invol-
untary labour and had become a soldier or a day labourer?
Would not these experts vholly destroy the nevly-born and
developing capitalist production? Individual overgeers of
the chattel slaves, individual former landlords and their
managers, vere ablc to adapt themselves to the nev form of
production; but it was not from their ranks that the real
creators and builders of the bourgcois capitalist economy
were;recruited,

Class instinet vhispered to the Ffirst owners od the
capitalist establishments that it vas better to go slovly
and use comumon sense in place of experience in the search
for new vays and means to establish relations betvecn cap-
ital and labour, than to borrov the antigquated useless meth-
ods of exploitation of labour from the old, outlaved system,



Class 1nst1mct LUlt:”ccrwccle teld the first capitalists
during the first period of capitalist ‘develobhméent ithat 0.
placb of the vhip of theioverscer: they must apply another
incentive - rivalry, personal ambition of vorkérg Tasing
uwncuployment. and mlsery. And the capitalists, having 5rqs-”
ped this nev incentive to labour, were wise cmom;h to use

it in‘order to promote the CuVulOPlCDt of thc bourgeois cap-
italist foris of- production by iucreasing the productivity
of 'freel hired-labourito s high degree of intensity.

Five centuries ago, thc bourgeoisie acted also in g
cautious wvay, carefully listening to the dictates of their
class instincts. They relied more on their common sensc than
oh the expericnce of the skilleé speceialists in the spbc 5 B ok R
organising.production on the old feudal estates. The bourg-
coisie vas perfeotly right, ag history has shovn us.

Jde possess a great v.e¢apon that can help us to find the
shortest road to the ulctO“v of the vorking clasg, diainish,
suffering along the way, and bring about the new system of
production - Coumunism - morc guickly. This veapon is the
materidlistic comception of history. . However, instead of
using it, widening our experiecnce aiC corr"0“1n° our resear-
ches in conformluy v.ith albtom‘, we are ready to throw this
veapon aside and follow thé encumbered, circuitous road of
blind experiments.,

. Whatever our economic distrcss happens 1o e ve gy
not justified in foeling such an extreme degrec of despair.
It is only the capitalist governments, standing v.ith their
backs to the wall that necd feel deGspair. After exhausting
all the crcative impulses of capitalist production, they find
no solution to their problems,

As far es toiling RPussia is concerned, there is no room
for despair. Since the Cctober revolution, unprecedcnted
opportunities of economic creation have oponed nev;, unheard-~
of forms of production, vith an imnense increasec in the pro-
ductivity of lsbour. -

It is only nccessary not to borrov. from the past, dbutb,
on the contrary, to give couplete freedom to the creative
povers of the future.,” This is vhat the Jorkers' Opposition
is doing. ho can be the builder and creator of Communist
econoiny? That class - and not the individual geniuses of
the past := vhich is organically bound vith nevly-Ceveloping
“painfully-born forms of production of & morc productive and
perfect system of uconomy, “hich organ can formulate and
solve the probleins in the sphere of organising the newv .econ-
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omy and its procduction -~ the pure, class industrial uniongyior
the heterogencous Soviet economic cstablishments? The workers!
Opposition considers that it can be done only by the former,
that is, by the workers' collective, and not by the lunctlonml
bureaucr@tlo, socially-heterogencous collcctive vith a strong
adimixture of the o0ld capitalist clements, vhosc mind j clogged
with the refuse oftﬂp1ta11stlc routine, ‘ b=
. 'The workers' unions must be drawn froa the present posi-
tion of passive assistance to thc econoimic institutions into
active participation in the managcuent of the entire economic
structure' (from 'Theses of the J‘orkers' Opposition')., To
seek, find and create new ané more perfect forms: of economy,
to find nev. incentives.to the productivity of labour - all this
can be done only by the workcrs' collectives that are closely .
bound with the new forms of produetion. Only these collectives
from their everyday experience, arc capable of drawing certain
conclusions At first glance, thesc conclusions appcar to be
only of practical importance, and yet exceedingly wvaluable
theorctical conclusions may be drawn from them concerning the
hancling of aevw labour povcr in a workers' statc vherc misery,
poverty, unemployment and COmOCtltloﬁ on:-the labour market
cease -to be incentives. to vork:

To find a stimulus, .an incentive to vork - this is the
greztest kask . ef the XO“Vlﬁ class standing on the threshold
of Communism. None other, hove ver, than the vorking -clgss it<
gelf ip-the form.of -its class- col1cct1veq is able to solve
this great probleam:;

The golwution bo- ta¢¢ proolen as proposed by the indus-
trial unions, consists in giving comp1e* freedom to the wvior=
kers as cgaras ch"lmuutw“ : cl ss tralining, adjusting and -
disgovering new forms of produetion, as well as expressing
and dovolopan their creativo abilities - that ig, bo that
class which can alone.be the crestor of Communism.

Thie is hov. the Workers' Opposition sees the solution to
this .difficult problem, from which follovs the most essential
Do S0 £ hherr thuSvp: 'Org;niuﬁtion of ccont BehTOVERvEAS
soclal ccounomny is a prerogative of the All-Russian Congress
of ProQugens i.aho are.united in - the sbrade sand industrial wadi-
ons which elect the ooatrwl body dirccting the whole cconomic
life of the republiec. (Theses of the Jorkers' Opposition).
This 'demand vould ensurs freedoir for the manifestation of
creative class abilities, not rastrlctnd and cz 19316@ by the
burssucratbtic ingchinse which is saturated with the jspirit of
routine .0f sthe sboprsco g Cdpiu&ilst system of production and



control, The Workers' Opposition relies the CrcaLlVC
povers of its own class: the vorkers, Th cgt_of our pro-
gramne follows from this prem1ou

3. WHO WILL MANAGE PROCDUCTION ?

C But right at this point therc begin the differcnces be-
tween the iorkers' Opposition and the line that is folloved
by the Party leaders, . Distrust tovards the working clags

(not in the sphere of wolities, but in the svherc of economic
creative abilities) is the vhole esscnce of the theses signed
- byeur Party leaders. They do not believe that by the rough
~hands of vorkers, untrained technically, can be crcatcd thosC
. Toundations of the CCOhOdlC forug-whiBh;“IA tHe covr gea
‘time, shell develop into a harmonious system of Communist pro-
duction. :

- To all of them - Tenin, rotsky, Zinovieff, and Bukharin

1t geemg that production 15 sueh -2 dclicate Ening' that
1t is 1mposc’olu to get along vithout the assistance of 'dir-
ectors'., TFirst of all we shell 'bring up' the vorkers, 'teach
them', and only wvhen they have grovn up shall wve remove from
them all the teachers of the Supreine Couvncil of Natural Econ-
omy anG lct the industrial unions take control over produc-
tied, - It ig, after-all significant that all the theses
vrltton by the Party leaders coincide in onec cssential fea
ture; for the pres *ﬂt ve shall not give conbrolover 3'odvc-
tion to the trade umions; for the present 'vic- shall vait!?, —
It ie doubtless true that Trotsky, Tenin, Zinovieff, and Buk<. ..
harin differ in“their reagsens as to vhy the vorkers should
not be entrustcd with running the 1ndustrlus just at present.
But they unanimously agrec thwt Just at the present time, the
management of the pr oduotlo must be ‘ecarried on aover the wor-
kers' heads by means of a dburcaucratic system inherited from
the past. '

On this point all the leaders of our Party are in com-
plete aceord’ “'The ‘cefptré of gravity in the vwork of the trade
unions at the present moimcnt - assert the Ten (10) in their
Theses - must be shifted into the ccononic industrial sphére.
The tradc unions -as class orgarisations of vorkcrs, built up
in copformity ¥ith their industrial»fumotiOﬂs, must take on .
the major vork in organisation of production.' '‘iiajor vork' is
a too dndefinite term. It pcrmits of various 'interprotations.
And yet It would'scenm theb the platfornef the: "Fen' givesy more
leevay for the tradc tnions in running the industries than
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Trotsky's centralism (11), Further, the.theses of. the 'Ten!
g0 on to explain what they mcan by 'major vork' of the uwnions.
'"The most cnergetic participation ip the centres which regu-
late production and control, register and distribubte labour
pov.er, organisc exchangc betveen citices and villsges, fight
asalnst sabotage, and carry out decrces on differont compul-
sory labour obligationg, ¢€te,' This is all, ' Nothing necv,
And-nothing wore than' vhat thce tradc unions have already been
doing, This cannot save our production nor help in the solu-
tion of the basie guestion - raising and Cevecloping the pro-
ductive forces of our country. .

In order to makc clear the fact that thc programae of
the 'Ten' does not give to the trade unions any of the dircc-
ting functions, bDut assigns to them only an auxiliary réle in
the uanagenment of production, the authors say: 'In a developed
stage (not at present, but at a 'developed stage'),. the ftrade
uniong in their process of social trensforaation wust become
organs of -a social guthority. They must vork as such, in
subordination to othcr organisations, and carry out thc new
principles of organication of ceonomic lifc,' By this they
mean to say that the tradc unions must vwork in subordination
to the Supremc Council of Fational Economy and its branches,

4, THROTSET 'S VIEW

What is.the difference, then, with that and "Jjoining by
grovth' (12) which wags proposcd by Trotsky? The difference
is only onc of method, The théscs of the 'Ten' strongly ‘em-
phasise the educational nature of the trade‘unions. TITh ¥heir
formulation of problems for the trade unions (mainly in the
sphere of organisation, industry and cducation), our Rarty
lcaders as clever politicians suddenly coavert themselves in-
to 'teachers'.

This peculiar controversy is rcvolving not around the
systcm of management in ipndustry, but mainly around the sys-
tem of bringing up the masscs., In fact, vhen one begins to
turn over thc pages of the stonographic minutes and speechces
made by our prominent leaders, one ig astonished by the un-
cxpected manifestation of their pedagogic proclivitics.,
Zvery author of the thcses proposes the most perfect system
of bringing up thc masses., But all these systems of 'educa-
tion' lack provisions for freedom of ecxperiment, Tor train-
ing and for the.expression of creative abilities by those
who are to be taught. In this respect also all our pcda-



gogues are behind the times.

The trouble is that Ienin, Trotsky, Bukharin and
others see the functions of the tradec unions not ag the
control over production or as the taking over of the in-
dustries, but merely as a school for bringing up the mas-
ses, During thc discussion it scemed to some of our com-
radcs, that Trotsky stood for a gradual 'absorbtion of the
unions by the state! - not 11 of a sudden, but gradually
and that he vantcd to rescrve for them the right of ulti-
mate control over production, as it is expresscd in our
programme, This point, it secmed at first, put Trotsky
on a common ground with the Opposition at a time vhen the
group represented by Lenin and Zinovieff, bcing oppoced
fo tho 'obusrvtion of the state,' sav the objcet of union:
-activity and their problem as '"training for Comumunisin',:
'Trade Unions,' thundcr Trotsky and Zinovieff, 'are neces-
sary Tor the rough-work' (p.22 of the report, Dec, 30):;
Trotsky hiuself, it would scem, understands the task some-
wigt Qifierentliy. - .In His opinion;-the most important work
of the unions consigts in organising production. In.this
he is perfectly right.- He is also right when he says, 'Ia-
asmuch as unions are schools of :Communisin, they are such
schools not in carrying on gencral propaganda (for such
activity would mean they were playing the part of clubs),
not in mobilising their members for mEiitary %Work of vol-
lecting the produce tax, but for,the, purpose of all-round
education .of their mcmbers on the basis of their partici-~
bation in production.' (Trotsky's report, Dee, 30) All
this is true, but there.is onc grave omission: the unions
arc not only schools for Communism, but thecy arc its creéa-
tors as vell, ’ g 2

T Crecativencss =of the class is being.lost sight of.
Trotsky replaces it by the initistive -of 'the real organ-
igers of production', by Communists inside the unions (from
Trotsky's rcport, Decc. 30). What Communists? According to
Trotsky, by those Communists appointed by the Party to res-
ponsible administrative positions in the unions (for reasons
that gquite often have nothing in common v.ith considerations
of industrial and cconomic problems of the unions). Trotsky
is quite frank., Hec .Goes not belicve that the workers are
ready to crcatc Communisi, and through pain, suffering and
blunder still seek to create nev. forms of production. He
has expressed this frankly and openly. He has alrecady
carried out his system of 'elub cducation! of the masses,

.0f training them for thc rble of 'mastcr'! in the Central

' Administrative Body of Railvays (13) adopting all those

wiay



methods of cducating thc masses vhich vere practised by our
traditional journeymen upon their apprentices. T+ is true
that a beabing on the head by a boot-stretcher does not
make an apprentice a successful shopkeeper after he becomes
a Journeyman. And yet as long as the boss-teacher's stick
hangs over his head, he vorks and produces, =

This, in Trotsky's opinion, is the whole essence of -
shifting the central point 'from politics to industrial
problems., ' To raise, even temporarily, productivity by
every and all meanag is the whole crux of the task. The
vhole coursc of training in the trade unions nust be., in
Trotsky's opinion, also dirccted tovards this end.

5., THE VIEWS OF LENIN, ZINCVIEV & BUKHARIN

Comrades Lenin and Z%inoviefT, however, disagree with
him, They arc 'educators! of 'a modern trcond of thought',
It has boen stated many a time that the trade unions are
schools for Com.unism. .hat doecs that mean - 'schools for
Communism'? S

If we teke this definition seriously, it will mean that
in schools for Communisa,. it is necessary first of all: to
teach and bring up, but not to command (this allusion to
Trotsky's vievs mccts with applause). Furbther oh, Zinovi-
¢ff adds: the tradec unions arc performing a great task, both
for the prolctarian and the Communist cause. This is the
basic part to be played by the trade unions. At present,
hovever, ve forget this, and think that we may handle the.
problem of trade unions too recklessly, too roughly, too
severely, : ' -

1t is nccessary to remember that thesc organisations
have their own particular tasks - these arc not tasks of
commanding, supcrvising or dictating, but tasks in vhich
all may bec. reduced to one: draving of the vorking masses
into the channel of the organised prolectarian movement,
Thus, teacher Trotsky went too far in his system of bringing
up the masscs, But vhat does Comrade Zinovieff himself pPro-
pose? To give, within the unions, the first lessons in
Communism: 'to teach them (the masses) the_basic facts ab-
out the prolctarian.movement.' -How? '"Through practical
expericnce, through practical creation of thec nevw forms of
productiom? Just what the Opposition wants? Not at all,
Zinoviecff-Tenin's group favours a system of bringing up .
through rcadiing, giving moral prececpts and good, well-chosen
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- examples. ¢ havce 500,000 Communists (among vhom, we regret
“t0 say, therc are many 'strangers' - stragglers from the
other world) to scven million vorkers, : '

According to Comrade Lenin, the Party has dravn to it-
gelf 'the proletarism’ wenguard'., " The -best Communists, in
co-operation with specialists from the Soviet cconomic ins-
titutions, arec scarching hard in their laboratories for the
ney: forig of Communist production. These Communists, work-
ing at present under. the carc of 'good teachers' in- the
Supreme Council of Ilational Zconomy or other contres, these
Peters and Johns are the best pupils it is true. But the -
vorking masses in the tradc unions amust- look fo thesc cxem-
plary Peters ond Johns and learn somcthing from them without
touching v.ith their ovn hands the rudder of control, for it
~is 'dovitearly as yet'. ' They have 'not yet 1lcarned cnough',

In Lenin's opinion the trade unions - that is, the vor-
king class organisations - arc not the crcators of the Com-
munist formg of pcople's cconomy, for they scrve only as a
connceting-link betwecn the vanguard and the masses: 'the
trade unions in their cveryday vork persuade masses, masses
of that class ...' ste, : ; e

That is not Trotsky's 'club system!, not a mcdiaeval
system of education.  This is the' Froebel-Pestalozzi's Ger-
man gystem (14) founded on studyihg examples., Trade unions
must do nothing vital in the industries. - But' they must per-
sua@e the masses. They must kecp: the mas:cs in touch with
the vanguard, vith the Party vwhich (remember this!) docs
not organise production as a collective, but only creates .
Soviet cconomic institutions of a heterogencous ‘composition,:
vhereto it appoints Coumunists. : :

Which system is better? This:is the guestion. Trotsky's'
system, vhatover it may be in other respects, is clearer aad
therefore iore rcal., On rcading books and studying examples
taken from ‘goodhcarted Pcters and Johns, one cannot-advance
education too far. This must be remembered, and recmeimbered
wells : ' ' :
Bukharin's group occupies thc widdle ground. Or rather, .
it attempts to 'co~ordinate both systems of up-bringing. We ¢
must noticé, however, that it too:fails to recognisc the
principle of indepcndcnt crcativeness of the unions in in-
dustry. 1In the opinion of Bukharin's group, the trade
unions play a double réle (so it is proclaimecd in their
thesis). On the onc hand it (obviously 'the rbéle') takes



on-itself the funetion of a 'school for Communism', . And, oh.
the other hand, it takes oh the functions of ‘an intermediary
between the Party and the masses (this 1§ from Tenin's .group)..
It takés .on, in-other vords, the r8le of a machine; injeccting
the wide proletarian masses into the active lifc (notice, com-
rafdes’ .~ 'into the active life'! ~ but-not into the creation of
a nev form of economy or into a search for nev forms of pro-.
duction). Besides that they (obviously the unions) in ever .
increasing degree, must become the component part both of the
economic machine and of the State authority. This is Trots-
ky's "joinihg together!,

The controversy again revolves not around the trade
uhion problems but around the methods of educating the mag~
ses by meahs of"the uniohs. ' Trotsky stands, or rather stood,
for a system vhich, with the help of that introduced among
the railway vworkers, might hammer into the organised workers'
heads the viisdom of Communist reconstruction. By means of
'egppointees', 'shake-ups', and all kinds of miraculous meag-
ures promulgated in conformity with 'the shock system', it
would re-make ‘the unions so that they might join the Soviet
econonic institutions by grovth, and become obedient tools in
realising economic plans worked out by the Supreme Council of
Iiational Economy.

Zinovieff and Lenin are not in a hurry to join up the
trade unions to the Soviet economic machine, The unions,
they say, shall remain unions. As regards production, it .
will be run and managed by men whom we choose, When the trade
unions have brought up obedient and industrious Peters and ‘
Johns; we will ‘'inject' them into the Soviet Economic institu-
tions. Thus the unions will graduslly disappear, dissolve,

The creation of nev forms of national economy they en-
trust to the Soviet bureaucratic institutions. As to the
wnions, they leave them the rfle of 'schools', TEducation,
edvucation and more education. Such is the ILenin-Zinovieff
slogan. Bukharin, hovever, wanted 'to bank' on radicalism
in the system of union education, and, of course, he fully
merited the rcbuke from Lenin together with the nickname of
'Simidicomisgt'. Bukharin and his group, while emphasising the
educational part to be played by ‘the unions in the .present
political situation, stand for the most complete workers'
democracy inside the unions, for wide elective powers to the
unions - not only for the elective principle generally app-
lied, but for non-conditional election of delegates nominated
by the unions. What a democracy!. This smacked of the very
Opprosition itself, if it were not for ome differcnce. The
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Workers' Opposition sees in the unions the mahagers and- cre-
atorg of the Communist economy, whereas Bukharin, together
vith Lenin and Trotsky, Teavc to them only the rdle of :
Ischools for Communisa’ and no more, wWhy should Bukharin
not play with the elective principle, vhen everybody knows
that it will do no good or bad to the system of runmning in--
dustry?. For, as a matter of fact, the control of industry
will still remain outside the unions, beyond their reach;

in the hands of the Soviet ianstitutions. Bukharin reminds
us of those teachecrs vho carry on education in conformity
vith the old systca by means of 'books'. 'You must learn
that far and no further', vhile encouraging 'self-activity!
of the pupils ... in organising dances, cntertainments ete.

In this vay, the two systems (15) guite coufortably
live together and sguare up with onc another. But vhat the
outcome of all this will be, and vhat duties will the pupils
of these teachers of eclectics he able to perform - that is
a different gquestion., If Comrade Lunacharsky vcre to dis-
approve at all the educational meetings of 'eclectic heresy!
like this, the position of the reople's Commissariat on
Education would be precarious indeccd. 8t

B RESTRICTING CREATIVENESS

Hovever, there is no need to underestimate the cduca-
tional: methods of our cading comrades.in.regard to the ..
trade unions. They all, Trotsky included, realise that -in
the watter of cducation, 'self-activity' of the masses is
not the least faector. Thercfore, they arc in search of such
a plan vhere trafe uniong, without any harm to the prevail-
ing bureaucratic system of running the industry, may develop
their initiative and their economic creative powers.

The lcast harmful sphere vhere the masscs could mani-
fest:their self-acétivity as vell as their "participation in
active life' (according to Bukharin).is the sphere of better—
ment aof the vorkers' lot.:' The wWorkers' Opposition pays a
great-deal of ‘attentian b0 this question, and yet it knows
that the basic spherc of class creation is the crcation of
neév: industrial cconomic forms, of vhich the betterment of. =
the vorkers' lot is only a part. -

T “Protsky ard Zinmovieff's opinion, all production mugt
be initiated and adjusted by the soviet dnstitutions, while
the “trade unions are advised “to perforin a rather restricted,:
though useful, vork of improving the 1lot of the vorkers. Com-.
rade. Zinevieff, for instance, secs in distribution of cloth-



ing the 'economic réle! of the unions, and explains: 'there

is no more important problem than that of eéconomy; to repair
one bath-house in Petrograd at present is ten times more im-
portant than delivering five good lectures,'!

What is this? A naive, mistaken view? Or a conscious
substitution of Organising creative -tasks in the sphere of
production and development of creative abilities, by restric-
ted tasks of houme economics, household duties, etc.? TIn gome-
what different langvage, the same thought is expressed by
Trotsky. He very generously proposes to the trade unions o
develop the greatest initiative possible in the economic field,

-But where shall this initiastive express itself? In 'put-
ting glass' in the shop window or filling up a pool in front
of the factory (from Trotsky's speech at the i.iners! Congress)%
Comrade Trotsky, take pIty nn us! Tor this is merely the
sphere of house-running. If you intend to reduce the ereative--
hess of the unions to such a degree, then the unions vill be-
comeé not schools for Comsunism, but places vhere they train
people to become janitors., It is true that Comrade Trotsky
attempts to viiden the scope of the 'self-activity of the mag-
ses’ by letting then barticipate not in an independent improve-
ment of the vorkers' lot, on the job (only the 'insane! Workers
Opposition goes that far), but by taking lessons from the Sup-
remé Council of the National Economy on this subject.:

-

Whenever a guestion concerning vorkers is to be decided e
as_for instance about distribution of food or labour povier, it
is necessary that the trade unions should know exaectly, not in -
geheral outline as mere eitizend ~but know thoroughly the whole’
current vork that is being done by the Supreme Council of Nat-' '
ional Econouy (speech of Dec, 30). The teachers from the Sup-
reme Council of National Gconomy not only force the trade:
unions 'to carry out’ plans, but they also 'explain to their
pupils their decrees,' This is alrealy a step forward in com--
parison viith the system thet functions at present on the rail-
vays. ¥

To every thinking vorker, it is elear, hovever, thatoputs
ting in glass, useful as it may be, has nothing in common with
running industry; productive forces and their development do
not find expression in this work. The really important question
8til1-38% ‘hovw to develop the productive forces. How +to build
such'a‘state_of‘eqonomy by squaring the nev 1lifeé v.ith production,
and how to eliminate unproductive labour as much as pogsible,

A Party mey bring up a Red soldier, a »olitical vworker or an
eéxecutive vorker to carry out the projects already laid out. -
But it cannot .develod a creator of Communist. economy, for enlyis
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a union offefs an onpoqtunity for devnlog)lnL the creatlve
abilities along newv llnes.

lioreover, this is not the task of the Party. The Party
taskis to create the conditions - that is, give freedom to
the vorking masses united by common economlc indvstrial aims -
so .that workers can become worker-creators, find new 1mpulses”
for work, vork out a nev system to utilise "1abour pover, and
discover hov to distribute vworkers in crder to reconstruct
society, and thus to create a nev economic order of things
founded on a Comiunist basis. Only vorkers can generate in
their minds nev methods of organising labour as vell as run-
ning industry. ' : :

i TECHNIQUE AND ORGANIZATION

This is a simple marxist truth and yet at present the
leaders of our Party do-not share it vwith us. Why?. DBecause
they place more reliance on the bureaucratic technicians, des-
cendants of the past, than on the healthy elemental class- :
creativeness of the vorking masses. 1In every other sphere ve,
may hesitate as to wvho is to be in control - vhether the vior-
kers' collective or the bureaucratic gpeeialists, he it in. the
matter of education, development of science, orsanlsatlon of
the : Arny ocare of Phbllc Health, But there is one place, that
of the economy, where the questlon as to who shall have control

- lg. wery simple and olear for everyone vho has not forgotten
hlstory

It dis'well knovn to every i narx1st that the recomstructlon
of industry and the development of the creative forces of a
couwntry depend on two factors: on the development of technigue
and ‘'on the effieient organisation of labour by means of increas-.
ing productivitv and finding nev incentives to work. This has
been true during every period of transformation from g lower
gtage of economlc oevelonment to a higher one thfouﬁhout the
hlstory of human ex1stenoe

~aIhc gl vidrkergs! republic the developmeunt of the productlve
forces: by means of technicue plays a secondary rdle in compar- ..
ison with the second factor, that of the efficient or"anlgatlon
of labbur, and the ereation- of a nev. system of economy. Even
if Soviet “us51a succeeds in carrying out completely its pro- .
ject of general electrification, without introducing any essen-
tial change in the system of control and organisation of the
people'’s economy and production, it would only catch up with



the advanced capltallst countries in the matter of develop-
ment,

Yet, in the efficient utillsaulon of labour power and
building up a nev system of production, Russiah labour finds
itgell an of ceatlonally favourable olrcumstances Thesel
give her the opportunity to leave far behind all bourgeois
capitalist countries in the guestion of developing the pro-
ductive forces. Unemployment as an incentive to labour in -
socialist 2ussia has been done away vwith. New possibilities
are open _for g vworking class that had.been-freed from the -
yoke of capital, to have its ovn creative say in finding ney
incentives to labour and the creation of nev forms of produ-
ction which vill have had no precedent in all of human his-
tory.

St

Wwho can, hovever, develop the necessary creativeness and
keenness in this sphere? 1Is it the buresgucratic elements,
the heads of the Soviet institutions or the industrial unions,
whose members in their experience -of regrouping workersg in
the shop come across creative, useful, pr actlcal methods that
can be applied in the process of reorganising the entire sys-
tem of the people's economy? The Jorkers' Opposition asserts
that administration of the people's economy is the trade un-
lons' job and, therefore, that the Opposition is more marxist
in thought than the {hedr etlca_ly trained leaders.

Jhe YWorkers' Opp051t10ﬂ is.not so ignorant as wvholly to
underestimate the great value of technlcal progress or the
usefulness: of techniecglly frained men, .1t .dges not,; therefore
think that after electing its own body of control over indus-
try it may safely dismiss the Supreime Council of National
Economy, the central industrial comanittees, economic centres,
e SN0t oLl THe Workers! Upposition thinks thet it
must assert its own control over these techunically, valuable
adninistrative centres, give them theoretical tasks, and use
thelr gervices as the capitalists did when they -hired the
technicians in order to carry out their own schemes.  Special-
ists can do valuable vork in developing the industries; they
can make the vorkers' manual labour easier; they are neces-
sary, indispensible, just as science is indispensible to
every rising and developing class. But the bourgeois spec-
lalists, even when Communist labels are pasted on them, are
povierless physically and too weak mentally to develop the pro-
ductive forces in a non-capitalist state; to find new methods
.of labour organisation and to develop nev incentives for in-
tensification of labour. In this, the last word belongs to
the vorking class - to the industrial unioas.
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~When the rising bourgeois class, having reached the
threshhold leading from mediaseval to modern times, entered
into the economic battle with the decaying class of feudal
lords, it did .not possess any technical advantages over
the latter., The trader - the first capitalist - was com-
pelled to buy goods from that craftsman or Jjourneyman vho
by means of hand files, knife, and primitive spindles was
producing goods both for his Tmaster' (the landlord) and
for the outside trader, with vhom he entered into a Tree’
trade agreement. Feudal economy having reached a culmina-
ting point in its organisation, ceased to give ahy -surplus,
and there began a decrease in the grovth of productive for-
ces., Humanity stood face to face vith the alternatives of .
either economic deeay or of finding nev incentives for lab-.
our, of creating, consequently, a new economic system which
vould increase productivity, widen the scope of production,
and open new possibilities for the development of productive
foroesn, ;

“ho could have found and evolved the new methods in the
sphere of industrial reorganisation? TNone but those class
representatives vho had not been bound by the routine of. the
Past, vho understood that the spindle and cutter in the hands

of a chattel slave produce incomparably less than in the '
~ hands of Supposedly free hired workers, behind vhose back
Stands the incentive of economic hecessity.

Thus the rising class, having found where the basic in-
centive to labour lay, built on it a complex system great in
its own way: the system of capitalist production, The tech~
nicians only came to the aid of capitalists much later, The .
basis was the new system of lsbour organisation, and the new
relations that were established between capital and labour,

The same is true at present. No specialist or technie-
ian imbued with the routine of the capitalist system of pro-
duction can ever introduce any new creative motive and vital-
ising . innovation into the fields of labour organisation, in
cregting and adjusting a Communist economy. Here the funct-
ion belongs to the vorkers! collectives. . The great service
of the VWorkers' Opposition is that it brought up this guest-

-

ion of supreme importance frankly and opeanly before the Party.

. Comrade Lenin considers that we can put through a Com-
munist plan on the economic field by means -of the Party. Is
1t so? First of all, let us consider how the Party functions.
According to Comrade Lenin, 'it attracts to itself the van-
guard of vorkers'; then it scatters them over various Soviet
institutions (only a part of the vanguard gets back into the



trade unions, where the Communist members, however, are de-
prived of an opportunity of directing and building up the
beople's economy). These vell-trained, faithful, and per-
haps very talented Communist-economists disintegrate and de«:.
cay in the general economic igstitutions. In such an atmos-
phere, the influence of these comrades is weakened, narred,
or-envirely lost, »

s Guite a different thing with the trade unions:oThéres
the class atmosphere is thicker, the composition more homo-
geneous, -the tasks that the collective is Ffaced with more
closely bound vith the imaediate 1life and labour needs of

the producers themselves, of the members of factory and shop
comnittees, of the factory management and the unions' cent-
rés. . Creativeness and the search for nev. forms of produc-
tion, for nevw incentives to labour, in order to incresase pPro-
ductivity, may be generated only in the bosom of this natural
class collective: Only the vanguard of the class can create
revolution, but only the vwhole class can develop through its
everyday experience the practical vork of the bagic: class
collectives. ; S

Whoever does not believe in the bagsic spirit of a eclass
collective -~ and this collective is most fully represented
by the trade unions - must put a cross over the Communist re-
construction of society. Weither Krestinsky or Preobrajensky
Lenin or Trotsky can infallibly push to the forefront by
means of their Party machine those vorkers sble to find and
point out new approaches to the nev. gsystem of production.
sSuch vorkers can be pushed to the front only by life-experi-
ence itself, from the ranks of those vho actually produce and
organise production at the same Gime:

This consideration, which should be very simple and
clear to every practical man, is lost sight of by our Party
leaders: it is impossible to decree Communism. It can be
treated only in the process of practical research, through
mistakes, perhaps, but only by the creative powers of the wor-
king class itself. '

8, THE PROGRAMME OF T HE OPPOSITION

The cardinal point of the controversy that is taking
place between the Party leaders and the Workers' Opposition
1s this: to whom will our Party entrust the building of the
Communist economy - to the Supreme Council of National Economy
vith all its bureaucratic branches? Or to the industrial
unions? Comrade Trotsky vants 'to join!' the trade unions to



the Supreme Council of People's Leonomy, so that, with the
assistance of the latter, it might be possible to swallow up:
the former. Comrades Lenin and Zinovieff, on the other hand ,
vanted to 'bring up' the masses to such a level of Communist
understanding that they could be painlessly absorbed into the
sameé Soviet institutions, Bukharin and the rest of the fae-
tions express essentially the same view. Variations exist ohly
in the way they put it; the essence is the saame. Cnly the Vor-
kers' Opposition expresses something entirely different, de-
fends the proletarian class viewpoint in the very process of
credtion and realisation of its tasks. : :

The administrative economic body in the vorkers' republiec
during the present transitory period must be a body directly
elected by the producers themselves, All the other adminis-
trative economic Soviet institutions should serve only as exe-
cutive centres of the economic policy of the all-important
economic body of the vorkers' republic. All else is goose-
stepping, that shows distrust towards the creative sbilities
of the workers, distrust vhich is not compatible with the pro-
fessed ideals of our Party, whose very strength depends on the

L

percnnial creative sririt of the proletariat.

There will be nothing surprising if at .the approaching
Party congress, tlie sponsors of the different economic reforms,
with the single exception of the Workers! Opposition, will
come to a common understanding through mutual compromises and
concegsions, since there is no essential controversy smong AF
them, : : : : i

.~ The ‘orkers' Opposition alone will not and must not com-
promise, This does not, however, mean that it 'is aiming at
a split'. Not at all. Its task is entirely different. GEven
in the event of defeat at the Congress, it must remain in the
Party, and step by step stubbornly defend its point of wview,
save the Party, clarify its class lines. s

Once more in brief: what is it that the Workers! Opposi-
tion vants? :

(1) To form a body from the workers - producers themselves
- for administering the people's economy. s

(2) For this purpose, (i.e. for the transformation of the
unions from the r6le of passive assistance to the economic
bodies, to that of active participation and manifestation of
their creative initiative) the VWorkers'! Opposition proposes a
geries of preliminary measures aimed at an orderly and gradual
realisation of this aim. ‘ :

ool gl
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(3) Transferring of the admninistrative functions of ind-
ustry into the hands of the union does not take place until
the All-Russian Central Executive Comuittee of the trade wuni-
ons has found the said unions to be able and sufficiently
prepared for the task. : ’

(4) All appointiments to the administrative economic pos-
itions shall be made with consent of the union. All candi-
dates nominated by the union to be non-removable. All respon-
sible officials appointed by the unions are responsible to it
and may be recalled by it.

(5) In order to carry out all these proposals, it is
necessary to strengthen the rank and file nucleus in the uni-
ons, and to prepare factory and shop committees for running
the industries.

(6) By means of concentrating in one body the entire ad-
ministration of the publie economy (vithout the existing dual-
isi of the Supreme Council of National Economy and the All-
Russian Executive Committee of the trade unions) there nmust
be created a singleness of will which will make it easy to
carry out the plan and put into life the Communist system of
production. Is this syndiealism? Is not this, on the con-
trary, the same as what is stated in our Party programme, and
are not the elements of principles signed by the rest of the
comrades deviating from it?

ON BUREAUCRACY AND
SELF ACTIVITY o ehe MASSES

1, IRITIATINE,.., :A&ND . F$HE -RB00TS« OF APATHY

Is it tc be bureaucracy or self-activity of the masses?
This is the second point of the controversy betweeén the leaders
of our Party and the VWorkers' Opposgition. The guestion of
bureauvcracy was raised and only superficially discusseéd at the
eighth Soviet Congress. Herein, just as in the question on the
part to be played by the trade unions and their problemms, the
discussion vas shifted to a vwrong channel.  The controversy on



this question 'is more fundamental than it might seem,

The egsence is this: what system of ‘administration in
a vorkers' republic during the period of creation of the
economic basis for Communism secures wmore freedom for the
class creative povers? Is it a bureaucratic state system
or a system of vide practical self-activity of the vorklnr
masses? The questiOﬂ relates to the system of edininistra-
tion and the controversy arises between tvo diametrically
opposed principles: bureaucracv or gself-activity.  And yet
they try to sgueezé it inlo thb scope of the problew that
concerns 1tsel¢ only vith methods of 'animating the Soviet
institutions'.

Here we observe: the wsane substitution of the subjects
discussed as the one that occurred in the debates on the
trade unions, It is necessary to state definitely and
clearly that half-measures, changes in relations betveen
centrael bodies and local economic organisations, and other
such petty non-essential innovations (such as responsible
officials or the injection of Party wmembers into the Soviet
institutions, where these Communists are subjected to all
the bad influences:of the prevailing buresucratic system,
and disintegrate among the elements of the former bourgeois
class) vill not bring 'denocratisation' or life into the
Soviet institutions. :

This 1= not the point hovever. FPwery ehlld in Sovied
Russia &QOﬂs that the vital problep is to éxav: the wide ¢ 4,
toiling sasses of yorxurs peasants and othérs ‘into the reL
constructloﬁ of edonomy *n, thd proletarian st¢te and ito ol

change  the conditions-of life ‘gecordingly.=«-The t&sk ig cleaer”

it is to arouse initiative and self- aCthltJ in the masses.

;-But vhat is being done to encourage ard; develop that 1n_t¢a-“;
tive? . hOthlﬂb at all. . Ouite the%centrarw” At igvery., meet“mg =
“ing ve call upon the VQFth“ aen tnd women to 'ertate a nevw

life,; build up and assist the Soviet authorities.' But no =
soon”r do the masses or individual groups of vorkers take our
admonition seriously and abttempt to apply it in real life
than some burcaucratic institution, feeling ignored, astllj
cubts short the efforts of the over-zealous initiators.

Every comrade can cagily recall scorcs of instances when
vorkers themselves attempted to organise dining-rooms, day
nurseriss for-ehildsfen, transportatlon afovood; Bte.viEach
time a lively, 1mmud1ate interest in the unde T"(:a;:.ng died:
fraom thesreditage; interminable negotiations with the various
institutions that brought no results, or resulted in refusdls,
nev. requigitions ete. J/herever there vas an opportunity un-
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der the impctus of the masscs themselves - of the masses using
their ovn efforts - %o éguip a dining-room, to store a supply
of vood, or to organisc a mursery, refusal alvays folloved re-
fusal from the central institutions. Explanations vere forth-
coning that there was no ecuipment for the dining-room, .lack

of horses for transporting the wood, and absence of an adequate
building for the pursery. Hov. much bitterness is gencrated
among vorking aen and vomen vhen they see and knov that if they
had been given the right, and an opportunity to act, they comld
themselves have seen the project through. Hov painful it is +o
receive g rcfusal of aecessary aaterials vhen suvch material had
alrcady been Ffound and procurcd by the vorkers themselves,
Their initiative is therefore slackening and the desirc to act
is dying out. 'If that is the case! j people say, "let offic-
ials themselves take care of us.' A a result, there is ‘gen-
eératcd a most harmful division: ¢ are the toiling pecople,

they are the Soviet ofiiecials, on vhom cverything depends,

This is the vhole .trouble, .

F BUREAUCRACY

O

2. THRE ' BESSENCE

lieanvhile, vhat arse our Party leaders doing? Do they ‘att-
empt to find the cause of the €vil? Do they openly adait that
their very systemn vhich 3

ias cedrried out into 1life through the
soviets, paralyses and deadens the masscg, though it vas meant
to encourage their initiatives No, our Party lcaders 6o noth-
ing of the kind. Just the oppogite.  Instead of finding means
to encourasc the mass initiative wvhich could fit perfectly in-
to our flexible Soviet institutions, our Perty leaders all of
a sudden appear in the rdle of defenders and knights of bureau-
cracy. How many courades follov Trotsky's exauple and repeat
that 'vwe suffer, not becausc ve adopt the bad sides of buresu-
cracy, but becausc ve have failed so far to learn the good
ones.' ('On one common Plant c by Trotsky). {17)

Bureaucracy is a direct negation of mass self-activity,
Whoever therecfore accepts the princeiple of involving the ‘mag-
8¢8 1in active bParticipation as a basis for the nev system of
the vorkers! republic, cannot look for good or bad sides in
buresucracy. He mnust openly and resolutely rcject this use-
less systen, Bureaucracy-is not a proauct of our aisery S
Courale Zinovieff trics to convince us. . leither is it g preflec-:
tion of '"wlind subordination' to superiors, generated by mili-
tarisu, as others assert, This phenomenon has deeper_ roots, It
is a by-product of the same cause that explains our paliey OF
double-dealing in relation to the trade unions, namely, the:
groving influcnce in the Sovict institutions of clements host -
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ile in spirit not only to Communiswa, but also to the elementary
aspirations of the vorking masses., Bureaucracy is a scourge
that. pervadces the very marrovw of our Party as vell as of the
Soviet institutions. This fact is emphasised not only by the
Jorkers'! Opposition. It is also recognised by many thought-
ful coimrades not belonging to this group.

Restrictions on initiative are imposed, not only in re-
gard to the activity of the non-Party masses (this would only
be a logical and reasonable coadition, in the atmosphere of
the civil var). The initiastive of rarty weubers theamselves
is restricted, BEvery independcnt attempt, every nev. thotught
that passes through the censorship of our centre, is consid-
ered as 'heresy', as a violation of Party discipline, as an
atteupt te -dnfringe on the prerogatives of the-eentre, vhich
must 'foreses' everything :and ‘'decree! everything and any-
thing. If anything is not deerecd onc wust vaib, for the time
will come vhen the centre at its leisure xill deerée. Only - =
then, and vithin sharply restricted limits, will one be allov-
ed to express one's 'initiative'. .hat would happen if some
of the members of the Russian Communist Party - those, for
instance, vho are fond of birds:i--decided to 'forn a Socigty |
for the preservation of birds? The idea itself secms useful.
It does .not in any way underaine any 'State project'. But it
only seeus this way. All of a sudden there vould appear some
bureaucratic institution vhich would claim the right to man-
age this particular underbtaking. That particular institution
vould immediately 'incorporate' the society into the Soviet
machine, deadening,- thereby, the-direct initiative. And in-
stegd of direct initigtive, there vould appear a heap of
paper decrees and regulations vhich vould give enough vwork
to hundreds of other officials and add to the vork of mails
and transport. ' :

o
Lo
d

The hari in burcaveracy does not only lie in the red
‘tape: as some comrades would want us to believe - they narrow
the whole controversy to the 'animafion of Soviet institutions'.
The herm lies in the solution of all problems, not be means of
an open exchangeof opinions or by the imuediate cfforts of all
concerncd, .but by mcans of formal decisions handed down from
the central institutions.. Thesc decisions are arrived at eit-
her by one persoan or by an extremely limnited collcetive,
wherein the interested people are guite often entirely absent.
osome third person decides your fate: this is the vhole essence
of bureaucracy. ;

In the .face of the groving suffering in tie vorking class
brought about by the confusion of the prescnt transitory peri-
od, burcauéracy finds itseclf particularly vweak and impotent.
iiracles of enthusiasm in stimulating the productive forces
and alleviating vorking conditions can only be performed by
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the active initiative of the interésted vorkcrs themselves,

provided it is not restricted and reprecssed at every step by
a hierarchy of ;}permissions' .and hdecreecgl,

lisrxists, and Bolsheviks in particular,  have beerd strong
and poverful 1n that they never stressed the policy of immedi-
atc success of the movewent . (This line, by the viay, has al-
v.ays been followed by the opportunlstg-compromisers). llarx-
iste have alvays attempted to put the vorkers in such condi-
tions as would give thea the opporuunlty to bbmper their rev-
olutionary vill and to.dewelop their erecative abilities, The
vorkers' initiative is indispensible for us, and yet ve do not
give@oitog ehamee tordevalop

Fear of CTlthlum and of frecdom of thought, by combin-
ing together with bureauveracy, often produce ridiculous res-
wlts© There can be no self-aetivity without frcedom of thought
and opinion, for sclf-activity manifests itself not only in
initiative, actionrand vork, but in independent thought as well;
We giwesnosfireedom +6 ¢lass activitv vesaperafraidiofeerdtiegs
ism v.e have ceascl to rely on the masses: hence ve have bur-

'cr .cy v.ith-us., That is vhy the 1OkaTb' Opposition consi-
ens taab bureaucracy is our enemy, our scourge, and the great-
est danger to the ruture chstchcc of the Coumunlst rart i it-
Self

3. GAINST éUREAUCRACY I THE PARTY:

Ir order to do gway with the bureaucracy that is finding
its.-shelter in the Soviet institutlions, ve must firstiget rid
of ellcbureavcraey in the Party itself, -That isivhere se Taceo
the iamediate struggle. As soon as the Party - not in theory
but in practice - recognises the self-activity of the masses
as-the basgisi of our State, the Soviet institutions will-again.
automatically becoume ]1f'u3 institutions, dctstined to carry
out the Communist projeet. They vill cease %o be the institu~
tions of red tape and the laboratories for still-born decrees
into ' which they have very rapidly degenerated.

hiat:ahall we' do. then o ordexs to destroy bureaueraecy in
the Party and replace it by workers' democracy? .Tirgt of @all
it is necessary to understand that our leaders are vrong when
they: say:' 'Jus % nov. v.e agrec to loosecn the reins somevhabt, for
there .is no dumediate danger on the military front, but as
soohn as: v.e a;w¢n feel the dabger ve shall rchurn to the mili-
tary system: inrthe arty. ¢ must remember that heroism saved
Petrograd, wore than oncc defended ILugansk, other centres, and
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whole :regions. 'Vag it the Red Army alone that put up the de-
fence? 'No. There was, begides, the heroic self-activity and
initiative of the uasses themselves. Every comrade vill re-
call that during the moments of suprcme danger, the Tarty al-
vays -appealcd to this self-activity, for it sav in.it the
shect-anchor of salvation. It is true that at times of threat-
ening danger, .arty and.,class discipline must be stricter.
There must be moré self-sacrifice, cxactitude in pcrforming
duties, ete. But between these uanifcstations of ‘class spirit
and -the 'hblind subordination' which is being aévocated lqtulJ
in the Party, there is a grcat difference.

In tho name of Yarty regensra ation and the elimination of
burcaucracy from the Soviet institutions, the Jorkers' Oppose
itiony toretacr v.ith a group 6f responsiblc veorkers in ..oscow
demand complutu realisation of all, demoeratic prineciplesg, not
only for the present period of respite but alsc for times of.
internal and external tension., | This is the first and basie
condition for the Party's regencration, for its return to the
prineiples of its programme, from vhich it is more and-more
deviating in practicec under the pressure of clements that are
foreignoto -it. ' :

i The'second condition, the vigorous fulfilment of vhich is
insisted upon by the orkers'! Opposition, is the expulsion
from the Party of all non-proletarian cleaents The gbtronger
the Soviet autﬂorlty becomes, the greater is tﬂc nunber of
middle class, and sometimes evcn oponl1 hostile elemecnts =
jJoining the ¢arty. The elimination of these elements must be
complete and thorough. Those in charge of it must take into
account the faet that the most revolutionary elemcnts of non-
proletarian origin had joined the Party during the first per-
iod of the Cctober revolution, The Farty must become a Work-
ers' Party. Only-then will it be able vigorously to repcal
all the influences that are nov. being brought to bear on it
by petty-bourgeois elements, peasants, or by the faithful ser-
vunts of Capital - the specialists. ;

The orkers' Opposition proposcs t0o rbgluter all members
vho are non-vorkers ahd who jointd the Party since 1919, and
to reserve for them the right to agoeal vithin thres month
from the decisions arrived at, in order that they might 301n
the! Party again. '

Abisthe same time, it is néccssary to establish a' 'vorking

status' for all those non-working class elements.who will try -

to get back into the Party, by providing that every applicant
to membership of the Farty must have vorked a certain period of

&
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time gt manual labour, under general working conditions, before
he becounes eligible for enrolment into the Party. '
The third decisive step tovards democratisation of the

Party is the elisination of all non-vorking class elcients from
aGministrative positions. Ia other vords, the central, provin-
cial, and county committees of the Party must be so composed
that vorkers closely accguainted with the conditions of the vor-
king masses should have thec preponderant majority therein. '

Closely related to this dcmand stands the further demand
of copverting all our Tarty centres, beginning from the. Central
Excecutive Committce and ineluding the prowvincial county commite-
tees, from institutions taking care of routine, every-day work,
into institubtions of control over Soviet poliocy.

We have already remarked .that the crisis in our Farty is a
direct outcome of threec distinet ceross-currents, correspondiung
to the threc different sccial groups: the working class, the
peasantry and middle class, and elements of the former bourge-
oisie - that is, specialists, technicians and men of affairs.

Problems of State-wide importance compel both the loeal
ahnd central Soviet lustitutions, iuweluding even the Council of
Peonle's Co:mnissars and the All-Russian Central Executive Com-
mittee, to lend an easr to, and conform vith, these three dis-
tinet tendencies, representing the groups that compose the pop=-
ulation of Soviet Russia. As a result, the class . line of our
general policy is:blurred, ané bthe neccgsary stability ig-.loah,
Considerations of State interestzs begin to outveigh the intcr-
ests of the vorkers,

To help the Cential Committee and Party Committees siand firmly
on the iside .of 'our class policy, to help them-call all’our Soviet
institutions to order each time that a decision in Soviet policy be=-
comes necessary (as, for instance, in the question of the trade unions)
it is necessary to disassociate the prerogatives of such responsible
officials who, at one and the same time, have responsible posts both
in the Soviet institutions and in the Communist Party centres. We
must remember that Soviet Russia has not so far been a socially homo=-
geneous unit, On the contrary, it has represented a heterogeneous
social conglomeration., The State authority is compelled to reconcile

these, at times mutually hostile, interests by choosing the middle
ground.

: The Central Committee of our Part¥ must become the supreme
directing centre of our class policy, he organ of class thought



and control ovcr thc practical policy of the Sovicts, and the

spiritual personificabtionof'our basic programuic, - To tnsurc .
this, if dg nceessary, particularly in the Ceantral Comumittee

to rustrlct iultiple office- ho¢dﬂng bv ‘those who, whilst be-

1ng members of the Ccntral Comaittce, also ocouoy high posts : =
in tha Sovict governnent, Tor thls purpose, the orkM

Opposition proposcs the foruation of arty contre .. whteh

vould really scrve as organs of ideal control over thc Soviet
institubions , ‘and ‘vould alfoct thoeir actions along clcar-cut

class lincs. To increcasc Larcy act1v1tV, it would be neccessary
to,lnplomont everywvhere +hb follov1ﬁ~ peasure s at least ote

third of Party Aembyrs in these centres should be permancatly

forbladcn to act as Party mecmbers and Sovict officials -at the

same - time, : ;

The fourth basic dcma nd of the .orkers' Opposition is
that thc Party nust reverse its poligy in relation-‘to -the el-
ective prlnelnlc ' - & L W

] Anp01ntlents are nerm1881ole only as uXCeDthﬁS . Lately

they have begun to prevail as a’ rule: Appointments are TCry
Ch@fﬂbe*loth of burcaucracy, and yvet gt prcsent they =re a

gencral’, legalised “and v.cll-recognised daily ocecurrence. The

proccdurc of appointiicnts produces a very thualtﬂy atmog-

phere“in the Party.” ‘It disrupts the rvlwthnohlU of cquality

amonfst the meabers by rovarding fricnds and punishing cne- = v

mic¢s, and by other no lcss harmful practices in Party and Sov- -

iet llfu., Appointments lcseen the sersc -of duty and rcsponsi-

blllty to the wasscs in the ranks of these appointed, for they
arc¢~hot respossible “to the masscs. TPhis makes the lelSlon

betveen the leaders and the rank and file members still Sharp-
&P,

Every appointee, as- a matter of faot is beyond any con~: .
trol,- The lecaders arc 5ot able elosely +o vatch his activity
whilc tho masscs caanot ceall him to account and dismiss him
if nceessary, As a rule tvery-appointec is surroundcd by an
atmosphere of officialdom, servility and blind suvbordination,
vhich infeets all SUOOT@lhabe and discrcdits the Party. <The
practice of appointments complctely rcjects thoe prifciple "of
collcetive vork, It Dbreeds 1rrbspon31b111tv Appointments by
the lcaders must be donc away vith and replaced by the clce-+-
tive principlé at overy level of the rarty. Candidates shall g
be eligible to occupy responsible aduinistrative positions
only when they have becn cleeted by confersuces or congresses,
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Fipally, in order to eliminate bureaueracy and makée the
rarty wore healthy, it is nccessary to rcvert to the statc of
affairs vhere all the cardinal guestions of Farty activity and
Soviet poliey wvere submitted to thec consideration of the rank
and file, and only after that werc supervised by the leaders.
This vias the state of things vhen the rarty was forced to
carry on its work in secret - evencas late ag the time of tho
signing of the IBrest-Litovsk treaty.

4. DISCUSS THE PROBLEMS OPENLY !

At present, thc statec of things is altogether different.
In spite of the widely circulsted promises made at the All-
fussian Party Conference held in September (1¢20) a no less
inportant ouestvoﬁ than that of concessions was quite arb1tra—
rily decided for the masses. Cnly duvce to the sgharp coatrover
8y that arose vithin the Farty centres themselves v.as the
question of the trade unions brousght out into the open, to be
thrashed ouvt in debate.

wide 1“01101ty frecdom of 001qlor “na

cussion, the

7 he members of
che trade tﬂlOﬁS = sueh are tha Ge eiigiive steps that can put

an end to ‘the prevailing systei of uwrcaucracy. Freedom of
critieism, ‘richt of @ifferent Factions Lbely t0 present Htheir
vievws at *art- meetings, freedon of discussion - arc no longer
the dewmands of the orkcrs pposition alone. Under the grov-
ing pregsure from the ma ses, g vhole series of measures that
vere deiianded by the rank and file long befors the ‘Party Con-
ference are nov recognised and officially promulgated, One
aeed osly rcad the proposals of the  oscov Committee in regard
to Party structurc to be proud of the great influence that is
being exerted on the rarty centres. If it were not for the
-orkers! Cpposition, the .oscov Comuittee vould never have ta-
ken such a sharp turn to the left'. Howover, ve must not
overestimatc this Tleftism', for it is only a declaration of
principles to the Congress. It may happen, as it has many a
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time vith dceisions of our arty lcaders du g SFHEge years,
that this radieal declaration vill soon be forgatted, g a
ruke:, dhesd av01u101 are ‘accecyted by our Tarty “‘eentres only
Just as the wmass iapetus is felt. Ls soon as Vife again swings
into normal channsls, the decisiors are forgotten.

Did not this happen to the decision of the eighth Congress
vhich resolved to free the TFarty ‘of all clewents vho Jo'1 el “Pp
for selfish motives, and to use diserction in accepting non-
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vorking class elements® .hat has become of the decision taken by

the swarty sConference<in lCEO, vhen it vas decided to replace the
praectice of iaprointments by ‘re ooamcad ations: Ineguality in the

Party still pprULOtu, Insspite ot cpepeabel sresolutiond passed On
thig -subject. ‘Conradeg vho dore to digagresc v.ith dcerecs from

above are svill being persecubed. Thers are danany such: J‘ ances,
If all thesec various Larty decisions are: not =nlo"ccd, then it 1is
necegsary to eliminatec the basie cause that -interferes vith their
enforceuent., ‘e must rewove from the -arty those hho are afraid
of publiecity, strict accountability before the rank and file, and

- frecdom of criticisi,

Won-vorking c¢lass members of the rarty, and those vorkers
vho fell wunder sbheipiinfinvence, larve afraid offall this. IH de
not enmough to cleaw (the arty of (a1l non-proletaricn ‘elcucnts by
regist;atﬂon or to ircreasc the coatrol in tiame of crs Yenen's jode.,
It .is also nceesgary to create orxortuwnities for the vorkers. to
join the Party. It is necessary to simplify the odimission of
vorkers to the Ifarty, to ecrcate a-more friendly atuosshere in ‘the
ITarty itself, so that workers might fecel thewselved sb chome, In
regponsible Party offieials, thoey shouvld pnpt sec superiors but
more cxperienced comrades, “eaty to share 11tq thew their knov-
ledge, experience and skill, and to consider scriously vorkcrs'
needs -and interests., Hov many courades, particularly young vor-
kurs, are -driven awey -fromn-the rariy JUQu becavuse ve manifest our

impatience with them by our asswmnecd superiority and strictness,
instead of teachiﬂg then, bringing them up in the spirit of Com-
munism? :

Besides the spirit of ouqu“cr@cy, an ataoiephere ‘of official-

dom finds a fertile ground in ovr Party. If there is aay comrade-
ship -in-ouwr Papdy ib exists only among bthe wrank -and filc members,

5, HISTORICAL NECESSITY .OF THE OPPOSITION

ok v account this
b arust pomnder ovir tau ¢uestion: why is. the

The tqu“ of the Party congress ig to take
wnpleagsent xeality. 1

vorkers'! Oppos ition insisbing on introdueing ecqguality, on elimina-
ting all prwalcges Bn -the -uft' and on 91;01u( undcr a stricter
regpongibility to the nasses ﬂOSu adninistrative .officlals who
are -elected by -them, ;

In its strugegle for establishirg mocracy in the larty, and
forddic 2l ining tloa of all buresucracy Lhe ,orkcrs' Onpnosition

advainces threc cardinal dcuands:
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(1) Return +to the prineciple of election all dlong the line
vith the eliaipation of all bureauwcracy, by making all responsible
officiale apsvérable. to thce masses,:

(2) 1Introduece vide publicity vi Jiarty, both .con=
1ing genersl cuvestions and vhere iuain'“_a g gre. Involveds,
;aJ more attention to the voice of the rasnk and file (vide disw

cusgion of 21X guegtions by the rank apd their sunmar-

ising by the lcoaders; adzigsion of b the moelbing s if
lwftJ ceﬂ*rco, excepbiahen ths DLOJTGif gedi reginre ;wftw
1culwi scerecy).” Ista b13,q frpvouu of iopinion had expression
(giving the right not only eritieise irsulﬂ Guring discuss-
ions, put to uwse furus Tor o "¢10’+1o“ of lltvraturc proposed

by ‘different Zarty Paetions )

2arby, of 1dit the
£i1l offices, both in the Farty and the Sov-

rartyxnore of o workers'
ho
‘t the samc tine,

nunber of sthe V.

(3) idake th
S€
let instatusions

This last demand 1s particularly idpartant. - Our Paxty
must not only build Comu JAlu;, but preparc ant educate the mag-
segsion g QLOlOLgvd neriocd of struggle againgt vorld capit-
aliem, vhicH may bHake on vhexpected-ney forms., Itihould ve
chilgigh td luagipe that, having repellcd the iuvasidn-of -the
White Guards and of T3ucrl 1ism on ¢ uilibtory frogts, ve wilk

ibeofree frouthe daucep ofita Bev oa - frow vorkd dapital;

vhieh is striving to seizc Soviet Tussia by roundsabouvt vways, to
penétrate’into “our Xifc, ond to msec bheoSoviet Republice for: its
ovn-eadg. ('Thig is theigreal danger thatove mmstistand guard
ubalnst An@ hereinilies the problea feriour.Fazbyizhov teo
meet the enciy vell-prepercd, hov 1o rally all. the proletariar
forces around the clear-cut class issuves (*qc other groups of
the poptlam”o w111 alvays 'Luv1twtc t6 cepitalism). . Itois -flhe
“duty of our leaders to prcpare for this unev page of our revolu-

tionary history.

It will) only be possible to find corrcct solutions to these

questiors when vc succeed in wniting the Lartyrall along the
line, not only together with the foviet institutions, but v.1ith

Ehi filliﬁ@ up-of officeés in hoth
bos devibdeuFPardy: poliey
s:ithe  arty suseeptiibvle
ig this coming epoech,
OrCu“Cﬂto. To
rocrs el dsothedir
ip represc tﬂtwvc of
0
e

thw trade unions as wvell
varty phG@iiradecunions n
¢r0m clear-cut class lines
to the influenecs of vorld
TRfluck ces exertedithrourh
hialetfhet Tentral pomwlutev h
o 1s)to ereabe g Central Co:nitﬁuc uhor
the lover layers connscebed vith the mass
thelrble. of 'p wradiheg geuerals!, ori 2 mer
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The Comwittec shounld be l osely bound
vorking masses in the trade unions.
to formulate the slogans of the tiue,
needs, their asplraclons, and to dire
along class lines,

Such are thc deaands of the jor
its historic task., And vhabever ceri
ofour Farty uay emnplkoy, +the ceorkers!

ly writel aebiveulopce with v kidh £he

with: the v.ide non-.arty
It would thereby be enabled

1o eXpress the Jorkerg!
ct the policy of the Larty

c1s' Cpnosition. -Such is

sive remarks the leaders
Opposition is today the on-

arty sis compelled to- conw

tend, and to vhich it will have to pay attention.

Is thc Opposition necessary? Is it necessary, on behglf of

Lo ’

the liberation of the 1orkcrs tlroughout the vorld from the yoke
of capital, to velcoqe the foraation? o Ordts it -an mpdesiraedble
‘movecment , cbtrimemtal td the:fighting crnergy «wof; the larty ,; and
dcstructlve to its ranks?

Bvery ‘coiirsiae who is not prejudiced :ageinst the Cpposition
anéd vho v.ants to apsroach the question vith ad open mind andé to

iftgebcin
hiwy wild
ilg useful

analyse it, even
authorities tell
the Opposition
beeause it has avdkened
of the rovolutlon, e ifave been =0
gffairs tHat ve heve 7deased to aporai
gtand-point of principle and

acecordanee
SEC _Lr\);-'.l, t

theory

the_proletarlat can eommit grave aist
peried offshrugselciforpolaticat-pane
ags of opporfunism, Lven Guring the ¢
the proletariat 'sueh mistakes aie pos
8ll sides ve arc.surrounded by the st
and vhen the Soviet Republic is coumpe

environment, At such times,
'statesman-like' politicians.
Tarty and the vholc vorking cless alo
iveness, (“They mugt prepare-it-for s
the ncy

geoisg influencces of vorld capitalism,
algbg.elags dlines!y such nust be the

more than cver before.

ané -neceessary.
slumbering thought.

our lead
They uust

withowbal th recognised
hese brief outlines thatb
It ismsefubpringrily

Durineg these years
préoceupied vwith our pressing

se -our actions from the:
/e _have been Torgetting
and -not only Guring +bhe
It.ean tven to the mor-
epochs=of 'the cwctbuorsnlp of
sible, pwftloulmvlJ vhen on
oray V%vco of impcrialisin
lied-to-act - in a .capitaltigt
ers must be nob only wise;
glso be able to lead the
ng-the:line-of ¢lasg:creat-
prolonged struggle abulnst

that

foris of penetration of the Soviet Republic by the bour-

be clear - bhut
our Farty, apd.now

1 Ra A N7
DE T el
sdlozan: 0f

, The '‘orkers' Opposition has put these questions on the order
ofithe day, renderivg thersby an historie: service; ' The thought
beging to move, lembers begin to analyse vhat has already been
dope. - ‘herewver fherc ig eriticism, analysig, vherever:thought
moves and vworks, thore is lifc, progress, advanceuent forward to-
wards the future., Therc is nothlyb more le htful and harmaful



than sterility of thought and routine. e have been retiring inko
routine,; -and m1cht inadvertently have gone off the direet class
road lva01mg to “Communisy, "if it verc not for the Workers' Oppos-
ition injecting itself into the situation at a time vhen our enc-
nies were about to burst into joyful l~u5hte 2% .present this

is already impossible, The Conrreﬁo, anc thurufore the rarty,
vwill be compellca GO COﬁLuﬂd vith the point of view expresged by
the iorkers'! Opposition. They will either compromise vith it or
make essential concessions under its influencc and presquru

The second service of the Workers' Opposition is that it has
brought up for discussion the question as to who, after agll,
shall be called upon to anLte the nev. forus of econocmy, Shall
it be the technicians and nen of affairs, who by their psycholo~.
gy are bound up vith the pbst together v.ith Soviet officials and’
somc Communists scattercd anong *hc;, or shall it be vorking-class
collectives, renresented bv the unionsv?

: The lorkers' Opposition has said what has long ago been prin-
ted in The Communist i.anifesto by .arx and Bngels: the building of
Comumunism can and wust bc the vork of the toiling inasses themselves.
The building of Communism belongs o the vorkers,

Finally, the ‘Jorkers' Opposi*ion has rsised its voice againgt
bureaucracy. It has dared +o say that bureaucracy binds the vings
of self-activity and the creativeness of the vorking olass; that
it deadens thought, hinders initistive and exXperimenting in the
Bphere of fipdipv nev. anproaches to DiOCUCthL, in a vord that it
hinders the vclopmcnt of nev forms for production and life.

Instead of a system of bureaucracy, the Jorkers' Ophosition
broposcs a system of self-activity for the nasses. In this res cot,
the iarty 101501 even nov. arg magking concesgions and ’rocognlslng'
their deviations as being harmful to Communism and detrisental to
vorking class interests (the rcjection of ceantralism), ‘The Tenth
Congress, ve understand, vill mnkc another serics of concessions
to the .orkers! OuOOSlulOﬂ Thu dn.spite.of the.faet-ibhat | the
WoTikers! OPOOultIOH appeared.as 4 ﬂbrc group inside the rYarty only
a fev months ago, it has alrcady fulfilled its mission. It ha
compelled’ the lea dwpc rarvy centres to listen ‘to thu workers'
sound advice, At pbeCﬂt vhatever night be the vrath tov.ard the
(Ofyurs' Op0051t10n it has the historica l uthP to cupoorﬁ it.

18 - _

vital foreces of our rarty, we
istance and devious political
in follow that path vhich has
of the proletariat. Organised

Just because ve believe in the
knov that after souc hesitation, re
moves, our Farty vill Ultlu.tely ag
been ol zua bT the elemcntal ‘forces

o
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kR
as a class, there will be no split. If some groups leave the Par—
ty, they will not be the ones that make up the Workers! Opposition.
Only those vill fall out who atteupt to evolve ihto principles the
temporary deviations from the spirit of the Communist programiae,
that were forced upor the Tarty by the prolonged eivil var, and
hold to them as if they were thc essence of our politiecal line of
action,

£11 those in the iarty vho have been accustomed to reflect
the class viewpoint of the ever-groving proletariat vill absorb
and digest everything that is vholesome, practical and sound in
the lorkers! Opposition, Hot in vain vill the rank-and-file yv.or-
ker specak vith assurance and reconciliation: 'Ilyich (ILenin) will
ponder, he will think it over, he will listen to uws. And then he
w111l decide to turn the Party rudder tovard the Opposition, Ilyich
will be with us yet',.

The sooner the Party leaders take into account the Opposit-
lon's work and follow the road indicated by the rank-and-file mem-
bers, the quicker shall ve overcome thé crisis in the Party. And
the sooner shall ve step over the line beyond vhich humanity,
having freed itsclf from the objective economic lavs and taking
advantage of all the richness and knovledge of common vorking-
class expericnce, vill congeiously begin to create the human his-
tory of the Communist cpoch.

SOLIDARITY PAMPHLET No. 37

THE KR0ONSTADT COMMUNE by Ida Mett

This 70-pace pamphlet is the first Znglish translation of an
important work, first published in Paris 30 years ago. It
should destroy, once and for all, various Stalinist and Trot-
skyist myths to the effect that the Zlussian events of March
1921 were 'a counter -revolutionary mutiny'., Also nails the
more 'sophisticated' rationalizations to the effect that the
Kronstadt sailors were 'onl; peasants!, and that they demanded
'soviets without Bolsheviks' or hinrestricted freedom for the
kulaks'. Read about Stalin's technique of the 'amalcam!' -
as practiced by L=2ain and Trotsky. :i.n essential docurent
for a real understanding of how the bureaucracy arose and a
tribute to the revolutionaries who struggled against it, pefore
1323,




RONOLOGY

This short chronology may help readers situate some of the political
events, conferences, congresses, etc, referred to in Kollontai's text and
in the footnotes. All dates given according to Julian calendar (13 days
behind Western calendar). The Julian calendar was used in Russia until

February 1918.
1O17

February 27 ¢ Abdication of Tsar Nicholas II. Formation of
Provisional Government.

May 30-June 3 : First full Conference of Petrograd Factory Committees.
July 26-August 3 : Sixth Party Congress.

October 17 - 22 All-Russian Conference of Factory Committees.

October 25 : Overthrow of Kerensky's Provisional Government.

Proclamation of Soviet Government during opening'
session of Second Congress of Soviets.

October 31 : Publication of draft decree on workers' control. !'The
decisions of the elected delegates of the workers amd
employees were obligatory upon the owners of enter-
prises' but could be annulled 'by trade unions and
songresses’t.,

December 1 : Creation of Supreme Economic Council (Vesenkha) =
which 'absorbed' the All-Russian Council of Workers'
Control.

1918

Janvary 6 : Dissolution of Constituent Assembly.

Januvary 7 - 14 : First Congress of Trade Unions.

Eebruary 235 Central Committee vote on German peace terms.

Mareh =5 Signature of Brest-Iitovsk Treaty.

March 6 - 8 : Seventh Party Congress.

April 28 : Isvestia publishes Lenin's article 'The immediate tasks
of the Soviet Government': f'Today the Revolution
demands, in the interests of socialism, that the masses
unguestionably obey the single will (emphasis in ori-
ginal) of the leaders of the labour process'.

May 24 - June 4 First Congress of Regional Economic Councils.

June 238 : Decree of general nationalization (all industrial

enterprises with a capital of over 1 million roubles).
Beginning of War Communism.



January 16~25
March 18 - 23 :

December 2 = 4

December 17 :

December 27 :

January 10 =~ 21

January 12

March 29-April 4

April 6 - 15

August. :

Early September :

September 22 - 25

November 8 ~ 9

December 22 - 29

January 14 :
March 2 - 17 :
March 8 - 16

1010

. Second Congress of Trade Unions.

Eighth Party Congress. Establishment of Politbureau,
Orgbureau and Secretariat.

Eighth Party Conference.

Pravda publishes Trotsky's theses on militarisation
of labour.

With Lenin's approval, the Government sets up the
Commission on Lebour Duty, with Trotsky (still Com-
missar for War) as its President.

1920

Third Congress of Economic Councils.

Meeting of All-~Russian Central Council of Trade Unions.
Lenin and Trotsky together urge acceptance of the
militarisation of labour.

Ninth Party Congress. Establishment of Control
Commission.

Third Congress of Trade Unions.

Trotsky declares that 'the militarisation of labour...

is the basic, indispensable method for the organization

of our labour forces'. Lenin states that he had stood

for one-man management from the beginning.

Trotsky places railwaymen and personnel of repair
workshops under martial law. When the railwaymen's
trade union objected, he summarily ousted its leaders
and, with the full support and endorsement of the Party
leadership, 'appointed others willing to do his bid-
ding.' (Deutscher)

Setting up of Tsektran (Central Administrative Body
of Railways).

Ninth Party Conference.

Meeting of Central Committee. Trotsky threatens to
'shake up' various trade unions as he had 'shaken up'
those of the transport workers. For the first time
Lenin publicly dissociates himself from Trotsky on
the issue of industrial management.

Eighth Congress of Soviets.

192 |

'Theses of the Ten'.
Kronstadt revolt.

Tenth Party Congress. Proclamation of New Economic
Policy. Resolution on 'unity' condemns factions
within Party.
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FOOTNOTE 1.

. The 9th Congress of the Russian Communist Party was held
between March 29 ‘and April. 4, 1920. The most controversial of the :
issues discussed were those relating to the 'militarisation of labour!
and to 'one-man management' in industry. j

= On December 16, 1919, Trotsky had submitted to the Central
Committee of the Party his famous 'theses on the transition from war
to peace'. The most important of his proposals was the demand for the
'militarisation of Ilabour!. : ;

.. Trotsky had intended his proposals to go no further than the
Central Committee. (1) The most important decisions, affecting the
material ‘conditions of life of hundreds of thousands of ordinary Russian
workers clearly had first to be decided behind closed doors by the Party
leaders, who knew best what was in the interests of the working class.
'By mistake' Bukharin published the text .in Pravda, on December 17, 1919.
'The  indiscretion gave rise to an extremely tense public controversy' (2)
which lasted for over a year. The interest of this episode is that the
working class was gccidentally given an opportunity of discussing mat-
ters of the greatest importance to itself. 43S

Trotsky publicly defended his views at the 9th Congress.
'The working masses' he said 'cannot be wandering all over Russia. They
must be thrown here and there, appointed, commanded, just like soldiers...!
'Compulsion of labour would reach the highest degree of intensity during
the transition from capitalism to socialism!'. 'Deserters from labour
ought to be formed into punitive battalions or put into concentration
camps' {3). Trotsky also advocated 'incentive wages for efficient wor—
kers', 'socialist emulation' and spoke ¢f the 'need to adopt the pro-
gressive essence of Taylorism', that perfected form of labour exploita-
tion devised by American capitalism and based on the intensive applica-
tion of work-study methods. Stalinism was later to implement every one
of Trotsky's proposals in this field.

(1)

I. Deutscher, 'The‘Prophet Armed', p.487.

(2)

ibid., p.487.

(3)

Trotsky, Sochinenya, vol. XV, p.126.-



At the 9th Congress Trotsky was opposed by Loutovinov and
other trade union leaders who were later to play a prominent role in
the Workers'! Opposition. Shliapnikov, president of the Metal Workers
Union, a member of the Central Committee of the Trade Unions, and
later a prominent member of the Workers! Opposition, did not attend
the Congress. Early in 1919 he had expressed himself in unambiguous
terms against the Party's industrial policy and had been sent to Nor—
Way on a long term assignment. Trotsky was also opposed by the 'demo—
cratic centralists! (Osinsky, Sapronov and Preobrajensky) to whom fur-—
ther reference will be made further on.

The 9th Congress adopted a resolution calling for a struggle .
against 'the vulgar presumptions of... demagogic elements... who think
that the working class can solve its probleme without having recourse
to bourgeois specialists in the most responsible positions'. It also
passed a resolution, largely on Lenin's instigation, calling on the
unions 'to take upon themselves the task of explaining to the broad
circles of the working class all the necessities of reconstructing the
apparatus of industrial administration... '"This can only be achieved!
the resolution stated, 'by a transition to the maximum curtailment of
collective administration and by the gradual introduction of indivi-
dual management in units directly engaged in production' (1). One-man
management was to apply to all institutions from State Trusts to indi-
vidual factories. This policy was rigorously to be followed. Later
that year (1920) Kritzman (2) was to report that of 2000 important
enterprises for which data were availlable 1720 were already under ‘one
man management!'. -

The 9th Congress finally gave the Orgbureau — which. had been
- set up a year earlier and was composed of 5 members of the Central
Committee - the right to carry out transfers and postings of Party mem—
bers without reference to the Politbureau. ' The only exceptions were
appointment to the central apparatus itself. As happened so often in
the ensuing years changes in industrial policy went hand in hand with
profound changes in internal party structure. ‘

(1)

Resolution of the 9th Party Congress ('On the Question of the
Trade Unions and their Organisation'). Resolutions, I, :493.

(2)

Kritzman, L., 'The Heroic Period of the Russian Revolution',
Moscow, 1926,
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The controversy concerning 'one-man management' of industrial
enterprises started as early as the Spring of 1918. A full unders-
tanding of Bolshevik ideas on this subject is essential to those see-
king a complete explanation ef the degeneration of the Russian Revolu-
tion and of the subsequent rise of Stalinism. It is totally insuffi-
cient to attribute this degeneratien solely to such external factors
as isolation, backwardness and devastation without seeing the role
played, in the whole process, by the conscious and deliberate policy
pursued since early 1918, by the leaders of the Bolshevik Party.

‘ This policy (one-man management in industry) was in such
flagrant contradiction with Bolshevik promises of workers control that
it rapidly led to demoralisation, cynicism and apathy amongst the most
advanced sections of the Russian proletariat. These moods in turn
powerfully contributed to the bureaucratic degemeration. Lenin's
article 'The Immediate Tasks of the Soviet Government! (1) - later
translated into English and produced as a pamphlet 'The Soviets at
Work =~ expressed for the first time after. the conquest of pewer,
and in unambiguous terms, the majority oplnlon among the Russian lea-
ders on the crucial gqucstions.

'We, the Bolshevik Party' Lenin wrote 'have convinced Russia.
We have won her from the rich, for the poor. Now we must administer
Russia'. The Party was left in no doubt as to the form Lenin intended
this administration to take. While paying lip-service to initiative and
to control from below, the real emphasis - and constant practice -
always centered on discipline, obedience and the need for individual

as distinct from collective management .

'A condition of economic revival' Lenin wrote, 'is the rai-
sing of the discipline of the toilers, their skill, their dexterity, .
increasing the intensity of labour and improving its organisation...
The more class conscious vanguard of the Russian proletariat has already
set itself the task of raising labour discipline. For example the
Central Committee of the Metal Workers Union and the Central Council
of the Trade Unions have begun to draft the necessary measures and
decrees. This Work must be supported and pushed forward will all speed'.

The 'measures and decrees' whereby 'labour discipline!? was to
be enforced make tragic reading, in the light of subsequent events.

(1) Lenin, Selected Works, vol. VII (Lawrence & Wishart, 1937 edition)
.pp.313 - 350. This article, from which most of the quotations in
this footnote are drawn, was first published in the Isvestia of
the All-Russian Central Executive Committee, on April 28, 1918.
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They start by bemoaning 'the absence of all industrial discipline'

They then prescribe measures 'for the purpose of improving labour

discipline such as: the introduction of a card system for registering 2
the productivity of each worker, the introduction of factory regula-

tions in every enterprise, the establishment of rate of output bureaux

for the purpose of fixing the output of eéach worker and the payment of ;
bonuses for increased productivity.! G & ' s

It requires no great imagination to see in the pen-pushers
recording the 'productivity of each worker! and in the clerks manning
'the rate of output bureaux' the as yet amorphous elements of the new

bureaucracy.

But Lenin went much further. He quite explicitly.came out,
as early as 1918, in favour of the individual management of 1ndustr1a1
enterprlses. '”hu struggle that is developing around the recent decree
on the management of the railways, the decrece which grants individual
loaders dictatorial powers (or 'unlimited powers') is characteristic'
he wrote. Only the 'conscious representatives of petty-bourgeois
laxity' could see 'in this granting of unlimited (1 e. dictatorial)
powers. to,1nd1v1dua1 persons & departure from the collegium principle,
a departuwe from democracy and from other principles of Soviet govern—
ment'. ‘Large scale machine industry' he went on ' - which is the
material productive source and foundation of socialism - ealls for
absolute and strict unity of will... How can strict wnity of Wwill be
ensured? By thousands subordinating their will to the will of one.'

What of discussion and initiative at shop floor level? - The - =
idea was summarily dismissed. 'The revolution demands' Lenin wrote
'in the 1nterests of socialism that the masses unquestioningly obey
the single will of the lecaders of the labour process'. No nonsense -
here about workers' management of production, about collective deci-
sions, about government from below. Nor are we left in any doubt as
to who the 'leaders of the labour process' were to be. There was,
Lenin said, to be 'unquestioning obedience to the orders of individual -
representatives of the Soviet government during work time'! -~ 'iron
discipline while at. work, with unguestioning obedience to the will of W
a single person, the Soviet leader.!

. Lenln s oft-repecated views on . labour discipline- dld not- g
unohallenged. Opposition developed within the Party itself. Early in
1918 the Leningrad District Committee published the first issue of the
left? communlst paper Kommounist. This was edited by Boukharin, Radek
and 031nsky (Obolensky and Smirnov were later to join the editorial
board). The journal issued a far-sighted warning: 'The introduction
of labour discipline in connection with the restoration of capltallst

(1)

Lenin. Selected Works, vol.VII, p. 504.
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management of industry cannot really increase the productivity of la-
bour; but it will diminish the class initiative, activity and organi-
sation. of the proletariat. It threatens to enslave the working class.
It will' rouse discontent among the backward elements as well as among
the vanguard of the proletariat. In order to introduce this system in
the face of the hatred prevailing at present among the proletariat
against the 'capitalist saboteurs?, the Communist Party would have to
rely’ on- the Petty-bourgecisie, as against the workers, and in this way
1t would ruin itself as the party of the proletariat'. (1)

“Lenin reacted violently. He called such views ‘'a disgrace!,
'a complete renunciation of communism in practice', ‘'a complete deser—
tlon to the camp. of the petty~bourgeoisie!. (2) The Left were being
'provoked by the Isuvs (Mensheviks) and other Judases of capitalism!®.
He lumped together leaders of the 'left’ and open enemies of the revo~
lution, thus initiating the technique of the political amalgam which
was to be used so successfully by Stalin in later years. A campaign
was whipped up in Leningrad which compelled Kommounist to transfer .
publication to Moscow, where the paper reappeared in April 1918, first
under the auspices of the Moscow regional organisation of the Partygs
later as the funofficial! mouthpiece of a group of comrades.

The controversy smouldered on throughout 1918. Kommounist
repeatedly denounced the replacement of workers' control by 'labour
discipline'!, the increasing tendency for industrial management to be
placed in the hands of non—communist 'specialists® and the conclusiom
of all sorts of unofficial deals with previous owners 'to ensure their .
cooperationt. It pointed out that the logical outcome of 'management
based on an important participation of capitalists and on the princi=-
ple of -bureaucratic centralisatior was the institution of a labour
policy which would seek to re-establish . regimentation of workers under
the pretext of voluntary discipline. Governmental forms would then
eveolve towards bureaucratic centralisation , the rule of all sorts of
commissars, loss of independence for local Soviets and, in practice,
the abandonment of government from below'. !'It was all very well!,
Bukharin pointed cut, 'to say as Lenin had (in State and Revolution)
that "each cook should lcarn to menage the State'". But what happened
when each cook had a commissar appointed to order him about?!.

The conflict between the Leninists and the 'left' communists
came to a head during May and June, 1918, during the Pirst Congress of
Economic Councils. Lenin spoke out strongly in favour of 'labour dis-
cipline';, of ‘one-man management’ and of the need to use bourgeois
specialistg. -Osinsky, Smirnov and Obolensky, supported by numerous.

(1)

Kommounist, No., 1, p. 8.

2 : : e - S
L2 Lenin, ‘Left-wing Childishness and Petty-bourgeois Mentality!'.
Selected Works, wvol. VII, D 314+ : i : :
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provincial delegates demanded 'a workers administration... not only
from above but from below.' (1) They urged that two-thirds of the
representatives on the management boards of industrial enterprises
should be elected from among the workers. (2) They succeeded in get-
ting a Congress sub-committee to accept this resolution. Lenin was
furious at this 'stupid decision®. Under his guidance a plenary ses-
sion of the Congress 'corrected! the resolution, decreed that no. more
than one-third of the managerial personnel should be elected, and set
up a complex hiersrchical structure vesting veto rights in a Supreme
Economic Council; at the apex of the administrative pyramid.

A split occurred at this time among the 'left' communists.
Radek was prepared to reach an agreement with the Leninists. He was
prepared to accept the 'one-man management' principle in exchange for
the extensive nationalisation decrees of June 1918, which heralded the
period of War Communism, and which in his opinion would ensure the pro-
letarian basis of the regime. PRukharin also broke with Osinsky and
rejoined the fold. The ideas developed by the Left communists conti-
nued to find an echc however, despite the defection of most of those .
who had first advocated them. Osinsky and his supporters formed the
new opposition group of 'Democratic Centralists!. Their ideas on
workers' management of production (and those of the original group of
'left' communists) were to play an important role in the development,
two years-later, of the Workers' Opposition.

* Throughout 1919 and the parly months of 1920 the opposition fvt

to Lenin's conceptions of ‘one-man management' in industry gained sup—
port in the unions. On January 12, 1920, Lenin and Trotsky had toge- -
ther urged Party members attending the All-Russian Central Council of
Trade Unions to accept the militarisaticn of labour. Only two of the
60 or more Bolshevik delegates supported them. ‘Never before' writes
Deutscher, ‘had Trotsky or Lenin met with so striking a rebuff.!’ (3)

The opposition: maintained its strength. At the end of Janu-
ary 1920 the Third All-Russian Congress of Economic Councils adopted :
a resolution in favour of collective management. Regional Party con-
ferences in lMoscow and Kharkov came out against 'one-man management'.
Tomsky, a well-known trade union leader and a member of the Central
Committee of the Party presented ‘theses' criticising Lenin's concep~
tions, So did the ‘*Democratic Centralists'. But such was Lenin's

(1) Leningki Sbornik (The Lenin Collection). Notes; manuscripts and
fragments by Lenin. Moscow, 1924-1940. In this series, see in
particular 'First Congress of Economic Councils!, p. 5.

(2) ih14., . 65.

(3) Deutscher, The Prophet Armed'; p. 493.

[ A
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authority - and so great already the bureaucratisation of the Party -
that the 9th Congress (March 1920) gave the Leninists a clear majority.
It was decreed that 'no trade union group should directly intervene

in industrial management' and that 'factory committees should devote
themselves to the duestions of labour discipline, of Propaganda and of
education of the workers'. The unions should behave asg 'components

of the apparatus of the Soviet State'. (1) All this was already in
flagrant contradiction with the Party programme of 1919 (sece footnote

No.4, p. 53 ).

At the Third All-Russian Congress of Trade Unions which
shortly followed the Ninth Party Congress, Lenin made it clear that
his policy on the matter had been a constant and a consistent one.
THor example, take the year 1918!' he gaid. 'At that time there were
no disputes in connection with the question (2) and I pointed out the
necessity of recognizing the dictatorial authority of single indivi-
dvals for the purpose of carrying out the soviet idea.!' (3)

By 1921 Lenin was writing: 'It is absolutely essential that
all authority in the factories should be concentrated in the hands of
management... under thesc circumstances. any direct intervention by
the trade unions in the management of enterprises must be regarded as
positively harmful and impermissible.? (4)

When in 1929, Stalin Proclaimed: ‘'Communists nust help to
establish order and discipline in the factory... union representati-
Ves and shop committces are instructed not to interfere in questions
of management! (5) he was merely making hig own, minor, contribution
to a very long list of Leninist sayings!

So much for 'every cook! learning to manage the State!{!

51; See V.K.P. (b), (1898-1938) - Moscow, 1932, pp. 398-402.
2

This is not strictly correct... the files of Kommounist are there
to prove it!

(3) 'Trade Unions in Soviet Russia'. Labour Research Department and
ILP Information Committoe. November 1920, British Museum.
(Press Mark 0824 - bh - 41).

(4), 'The Role of the Trade Unions under the N.E.P.'. Resolution
adopted at the Eleventh Party Congress. See CPSPU in Resolutions,
I, 607, 610-612, :

(5) 'Freiheit!, GCerman language paper of the American Communist
Party, Septecmber Srlsiein :
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FOOTNOTE 3

The Party Conference of September 22-25, 1920, took place
at a critical period, about mid-way between the Ninth. and Tenth Party
Congresses.

The differences which had first found expression at the Ninth .
Party Congress had been temporarily papered over, largely as a result
of Lenin's personal intervention. This spurious unity did not last.
Throughout the summer of 1920 the differences of opinion on such issues
as the bureaucracy within the Party and the relation of the Trade Unions
to the State took on a much sharper form. A more detailed account of
these events will be found in footnotes 4 and 13, relating respectively
to the attitude of various Bolshevik leaders to the unions — and to the
setting up of Tsektran, the Central Transport Commission.

At the September Conference of 1920 Zinoviev gave the offi-
cial report on behalf of the Party. The 'Democratic Centralists' were
well represented and Sapronov presented a minority report. ILoutovinov
spoke for the Workers' Opposition. He called for the immediate insti-
tution of the widest measures of proletarian democracy, the total rejec—
tion of the system whereby appointment from above were made to nominally
elected positions, and the purging of the Party of carcerist elements.
He also asked that the Central Committee should refrain from its cons-
tant and exaggerated 1ntervent10n in the life of the trade unions and -
the Sov1ets.

The leadership had to retreat. Zinoviev evaded answering the
complaints that had been made. Preobrajenski and Krestinski were in
favour of a compromise. A resolution was passed stressing the need for
'full equality within the Party', and denouncing 'the domination of
rank—and-file members by privileged bureaucrats'. The rights to free
discussion were to be considerably extended.

The resolution instructed the Central Committee to proceecd
by means of 'recommendations' rather than by appointments from above.
It recognised that in 'exceptional circumstances' appointments might
have to be made to posts nominally open to clection. Transfers of Party
officials were under no circumstances to take the form of sanctions,
imposed on comrades because of political differences on various questions.(1)

Despite thesc verbal concessions, the leadership, through their
spokesman Zinoviev,; succeeded in getting the September Conference to accept
the setting up of Central and Regional Control Commisgions. These were to
play an important role in the subsequent proczss of bureaucratisation of
the Party. Ths commissions were to be composed 'of the most impartial com~
rades'. Their function was to report on complaints and disagreements bet-
ween Party members. Djerjinski, Preobrajenski and Mouranov were the three
members of the first Central Control Commission.

(1) V.K.P. (b), v. Tez,., Dpp.411-416 and Isvestia Ts. K., No.24, October 12,
1920.

)
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FOOTNOTE 4

s

' Kollontai analyscs further on the attitude to the Trade
Unions of various tendencics within the Bolshevik Party. She also des-
cribes the attitude of the Workers' Opposition to these various ten—
dencies. . :

o It is interesting to see how these various positions evolved -
and to producc some documentary ovidence in support of Kollontai's
statements. :

The period between March and November 1917 had seen a pheno—
menal growth of.the factory and plant committees (fabrichno—zavodnye
Romitety)c In April 1917 a conference of Petrograd factory committees
had declared: 'All orders concerning the internal management of a plant
such as length of the working day, wages, hiring and firing of workers
and employees, leaves of absence, etc... should issue from the factory
committee'. (1) Another conference of factory committees had been held
in Petrograd, in June 1917, this time dominated by the Bolsheviks. This
had called for 'the organization of thorough control by labour over
production and distribution' and for 'a proletarian majority... in.all
institutions having executive power.:

These were the days of Lenin’s 'State and Revolution' - an
impeccable document from a revolutionary point of view - in which Lenin
had stated that the Revolution would have to be followed by 'immediate
changes such that all fulfil the functions of control and supervision,
that all become 'bureaucrats! for a time and that no one therefore can
become 'a bureaucratt. ;

Immediately after the October Revolution these committees,
often assisted by local soviets, took over managerial functions in many
areas of the country. Unfortunately little detailed information is
available concerning this most interesting phase of the Russian Revolu-
tion. What scanty data are available usually come from sources (either
bourgeois or bureaucratic) fundamentally hostile o the very idea of
workers' management and solely concerned in proving its 'inefficiency',
'impracticabilityts; etc.s. ~

So strong was the working class upsurge at this time that
the new situation had to be written into law. On November 14, 1917, the
Council of People's Commissars 'recognised the authority of workers'
control throughout-the economy'. (2) There is no doubt as to what the

(1) Quoted in. V.L. Meller and A.M. Pankratova, 'The Workers' Movement
in 1917, Moscow and Leningrad, 1926, pp.74~75-

{2 Lenin, Sochinenya, vol.XII, pp.25-26.



workers themselves meant and wanted. The January 1918 issue of Vestnik
Metallista (The Metal Workers' Herald) carried an article by a N. Fili-
ppov, an engineering worker. 'The working class' he stated 'by its
nature... should occupy the central place in production and especially
in its organization... All productlon in the future must be a reflec-
tion of the proletarian mind and will. The First Congress of Trade
Unions (January 1918) resolved that 'the trade union organisations, as
class organisations of the proletariat built on an industrial bas1s,
must take upon themselves the main task of organising production...' i1

Throughout~1918 the trade unions played a very important
role in the management of the economy. (2) This role was itself to
provoke important dissensions  within the ranks of the Bolshevik Party.
The dissensions were at first masked by other dissensioens, namely
those concerning the conclusion of the Brest-Litovsk peace treaty, but
after' the oonclus1on of peace they were to break out in full.

" Osinski and other 'left' communists favoured the eXuension
of workers' management to other sectors of the economy, the ratifica-
tion of the power of the factory committees and the setting up of an
overall national ecconomic authority, formed by delegates from the ;
workers' councils. (3) Lenin and the remainder of the Bolsheviks re-
garded workers' control in a very different manner. Ta them it was a
means of preventing capitalist sabotage - a stop-gep measure to be
resorted to until such time as the central institutions of the Soviet
State could. themselves take over industrial management and rigidly
centralise 1ts admlnvstratlon.

The isolation and ideoldgical defeat of the 'left' Communists
on the question of Brest-Litovsk had considerable repercussions in .
other fields. It strengthened those sections of the Party who suppor—
ted Lenin in his campaign for 'one—-man management'! of industry. In
March 1918‘a decrec was passed ending workers' control on the Railways
and granting 'dictatorial' powers to the Commissariat of Ways of Com—
munications. The relevant clause of this decree is clause 6 which
urges the need for ‘administrative technical execcutives' in every local,
district or regional railway centre. These executives were to be 'res-
ponsible to the Feople's Commissar of Ways of Communications'. They
were to be 'the embodiment of the whole of the dictatorial power of the
proletariat in the given railway centre'. 'The appointment of such
persons' the decree concluded, was 'to be endorsed by the People's-
Commissar of Ways of Communications'. .

(1) Quoted in A.S. Shliapnikov, Die Russischen Gewerkshaften (The Rus-
sian Trade Unions), Leipzig, 1920.

(2)’Kfifsﬁanv Ln,.JThe Heroic Period of the Russian Revolution'.
Moscow, - 1926.

(3) See Osinski's contribution in the Proceedings of the First All-
Russian Congress of Economic Councils, Moscow, 1918, pp.61-64.
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~ Writing in Kommounist a month later, Osinski was to issue a
prophetic warning: ‘We stand' he wrote, 'for the construction of the
proletarian society by the class creativity of the workers themselves,
not by ukases from the "captains of industry"... We proceed from' '
trust in the class instinct; and in the active class initiative of the
proletariat. It cannot be otherwise. If the proletariat itself does
not know how to create the necessary prerequisites for the socialist
organisation of labour - no one can do this for it. No one can compel
it to do this. The stick, if raised against the workers, will find
itself either in the hands of another social force... or in the hands’
of «fHe soviet power. But then the soviet power will be forced to seek
support against the proletariat from another class (e.g. the peasantry)9
and by this it will destroy itself as the dictatorship of the prole-
tariat. Socialism and socialist organisation must be set up by the
proletariat itself; or they will not be set up at alls; something else
will be set ups state capitalism.' (1)

Preobrajensky, writing in another issue of Kommounist a few
weeks later (2) reiterated the warning: 'The Party... will soon have
to decide... to what degree the dictatorship of individuals will be
extended from the railroads and other branches of the econonmy to the
Party itself.!? ; '

: The 'left' Communists lost influence in the ensuing months,
partly on account of their confused attitude on the question of Brest-
Litovsk (ruthlessly exploited by the Party leaders), partly because of
their compromises on the crucial questions; partly because of enormous
material difficulties put in the way of the production of Kommounist. -
Both the Ural organisation of the Party (led by Preobrajensky) and the .
Moscow Regional Organisation, once their strongholds, fell under the .
control of the Leninists.

By 1919 there had already been a definite shift of power.
Working class organisation and consciousness were still strong enough
however to impose at least verbal concessions from the leaders of the
Party and the Unions. The Second Congress of Trade Unions (January -
1919) had spoken of granting official or governmental status to the
administrative prerogatives of the unions. It spoke of 'governmenta-
lising' of the trade unions as their functions broadened and merged
with the governmental machinery of industrial administration and con-
trol'. (3) .The Government's Commissar for Labour, V.V.Schmidt, was to
declare at this Congress that 'even the organs of the Commissariat of .
Labour' should be built out of the trade union apparatus!'. (4) :

(1) ommowniseie il abu Ris 10 108
(2) Kommounist, No.4, May 1918

(3) See 'The Second All-Russian Congréss of Trade Unions: Stenographic
report', Moscow, 1919, I, 97-

(4) $hid., §:99.



The Eight Party Congress held a few weeks later (March 1919)
was to’ ratlfy these conceptions. It proclaimed that 'the organisational
apparatus of socialised 1ndustry must be based primarily on the trade
unions... The trade unions must proceed to the actual concentration:
in their own hands (our emphasis) of all the administration of the Whole
economy,_as a s1ng1e economic unit.' (1)

"But these were lar gely verbal sops to the rank and flle of
the Party and the Unions. The years 1918 and 1919 saw an immense cen-
tralisation of economic administration. This was largely dictated by
the necessities of war and of itself need not have had harmful effects.
There is no intrinsic merit in deccntralisation, as the anarchists
maintain. The Patris Commune, a congrecss of Soviets -~ or a shop stewards
or strike committec to take contemporary analogiecs - .are all highly cen-
tralised and highly democratic. Feudalism, on the other hand, was both
decentralised and bureaucratic. The key question was who was to admi-
nister the centralised apparatus. : '

: For a Whlle collective management prevailed on the boards
(collegia) of the centralised administration. There was massive trade
union participation. The real degeneration set in when both »f these
basic features of the proletarian state were undermined. For as Kritz-
man (2) pointed out collective management is 'the specific, distinctive
mark of the proletariat, distinguishing it from all other social classes.
It is the most democratic principle of organization'. o

Following the publrcatlon of Trotsky's theses on the mlllta—
risation of labour (Pravda, December 17, 1919) .the whole controversy
took a:much sharper turn. I+ was clear by now that the Whltes were.
facing defeat and the masses more than ever yearned to tasUe at last
the fruits of their Revolution.

It was at this stage that Lenin wrote: 'The collegial prin-
ciple (collective management) ... represents somethlng rudimentary, o
necessary for the first stage, when it is necessary to build anew. The
transition to practical work is connected with individual authority.
Thig is the system which more than any other assures the best utilisa~-
tion of human resources...' (3) In his theses presented to the Ninth
Party Congress (Ma*ch 1920) he Wroteq 'The elective principle must now .

(1) 'Programme ef the Russian Communlst Party'(Bolshev1ks). Resolutions;
Iy D lddds

(2)“Kritzman5‘L; TThe Heroic Pcrlod of the Russian Rovolutlon'
Moscow, 1926, p. 83.

(3) Lenin. Speech to Second Congress of Economic Councils (January 1920):
-Works, XXV, p. 17. *
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be replaced by the principle of selection'. (l) Collective management'
he dismissed as 'utopian', 'impractical' and "injurious'. (2) :

Farly in 1920 there were, it is true, differing shades of
opinion among the Bolshevik leaders (Lenin, Trotsky and Bukharin) en
the trade union questiom. But, as will be shown, a lot more united
them than separated them. In their attitude. to the developing Workers'
Opposition - and to the views it was beginning to put forward - they
Presented a united front. ’

TROTSKY's views are well known. 'The young workers state!',
Trotsky wrote after the Ninth Congress, 'requires trade unions not for
a struggle for better conditions of labour... but to organise the wor-
king class. for the ends of production, to educate, to discipline the
workers... to ocxercise their authority hand in hand with the State, to
lead the workers into the framework of a single economic plan...' (3)
!The unions should discipline the workers and teach them to place the
interests of production above their own needs and demands'. ' Trotsky
denounced those who protested at his views. He said, of the militari-
sation of labour: 'This term at once brings us into the regien wf the
greatest possible superstitions and outcries from the opposition.'! (4)
He denounced his opponents as Mensheviks, and 'people full of trade
unionist prejudices’.

‘The militarisation of labour' he declared at the Third Con-
gress of Trade Unions, ‘... is the indispensable basic method for the
organisation of our labour forces.' 'Was it truec' he asked 'that com—
pulsory labour was always unproductive?'. -He denounced this view as -
'a wretched and miserable liberal prejudice'; learnedly pointing out
that 'chattel slavery, too, was productive! - and that compulsory serf
labour was in its time 'a progressive phenomenon'. (5) He told the = -
unions that 'coercion, regimentation and militarisation of labour Were
no mere emergency measures and that the workers state normally had the

(1) Lenin. 'The Trade Unions and their Tasks'. Theses presented on-
behalf of the Central Committee, Ninth Party Congress, Appendix 12,

p. 532.

S Lenin. Ninth Party Congress, pp. 26, 28.

(3) Trotsky. !'Dictatorship vs. Democrdey! soopsi 146
(4) ashidan = el

(5) Third Pan-Russian Ccngress of Trade Unionss 5= 1T April 1920.
Stenographic account of Plenary sessions. Moscow, 1921.
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right to coerce any citizen to perform any work-at any place of its
choosing (our emphasis).(1) A little later he proclaimed that the
'militarisation of the trade unions and the militarisation of transport
required an internal, ideological militarisation...' (2) etc. Just.
exactly what an 'ideological militarisation! means can be gathered by

a quick glance at the history of the repeated faction fights that have

plagued the Trotskyist movément ever since!

The unions, according to LENIN were to be the link or 'trans—
mission belt' between the Party and the mass of non-party workers.
They were not to be institutions. of the State. But this Wwas in no
sense to be a real autonomy. Party influence had to be developed in-
the unions. The unions would be strongly influenced by Party thinking
and would undertake the political education of the masses along lines -
det@rmined by the Party. In this way they would 'help develop the
productivity of labour' and Prlay a useful role in the building of
'Socialism'. These views of Lenin's in no way conflicted with his
views on 'one-man management! in industry. At no stage did Lenin envi-
sage -the unions as playing an independent role in the initiation - or
even in the implementation - of policy. .

BUKHARIN's views of the unions had been clearly expressed at .
the Ninth Congress. He had advocated the 'governmentalising' of the
unions; their incorporation into the official apparatus of industrial
administration. 'The unions' he had stated, 'must participate (in.
production)... not as independent organs, on whose shoulders this er
that function rests, but as organs closely tied to the general framework
of soviet institutions'. Bukharin was a few months later to advocate
‘workers democracy in production', in an attempt to build a bridge
between the official views of the Party and those of the Workers' Oppo-
Sition. This was to carn him some of Lenin's severest strictures. (3)

(1) I. Deutschér. 'The Prophet Armed! . " pp. 500-501.

(2) Trotsky. Speech to the enlarged Plenum of the Tsektran, December 2,.
1920. Works, XV, Dpp. 422-423. :

(3) Lenin. 'On the Trade Unions, the Current Situation, and the
Mistakes of comrade Trotsky.' Works, XXVI, pp. 63-81.



FOOTNOTE 5.

: The FEighth Pan-Russian Congress of Soviets was held between
December 22 and December 29, 1920, in Moscow. It provided an opportu-
nity for a public airing of the diverging viewpoints which had deve-
loped within the Party and which could no longer be contained within
its ranks. The degree of opposition which had by this time developed
to afficial Party policy can be gauged by the contents of Zinoviev's
speech to the Congress. Zinoviev promised:

: - "We will establish more. intimate contacts with the working
masses. We will hold meetings in the barracks, in the camps and in
the factories. The working masses will then... understand that it is
no joke when we proclaim that a new era is about to start, that as soon
as we can breathe freely again we will transfer our political meetings
into the factories... We are asked what we mean by workers and pea-.
sants democracy. I answer: nothing more and nothing less than what
we meant by it in 1917. We must re—establish the principle of elec-
tion in the workers and peasants democracy... If we have deprived our—
selves of the most elementary democratic rights for workers and pea-
sants, it is time we put an end to this state of affairs', (1)

Zinoviev's concern for democracy did not carry much weight.
It was tactically and factionally motivated and part of a campaign to
discredit Trotsky. Zinoviev had during this very period been involved
in a whole series of shady deals behind the scenes which had very
little to do with workers and peasants democracy! Shapiro ( 'The Ori-
gin of the Communist Autocracy') reports that public orators, in search
of witty comments, could always get a laugh from their audience by
carefully chosen quotations from Zinoviev on the subgect of democratlc

rights!

Following the Congress a meeting was held in the Bolshoi
Theatre, on December 30, 1920, at which the various Party leaders pub-
licly:=stated their differences. Trotsky and Bukharin reiterated their
views, which differed only fractionally from one another. Lenin and
Zinoviev spoke for the centre of the Party. Lenin's views had changed .
a little, as will be seen in Footnote 10. He now felt it necessary to | ;ﬂ
dissociate himself from Trotsky. _Shliapnikov spoke for the Workers' ™ 7
Opposition. He demanded that all administrative organs should be elected
and responsible to the organised workers and proposed an 'All-Russian -
Congress of Producers'. . The theses of the Workers' Opposition on-the
trade union question, first publicly presented at this meeting, were
subsequently published in Prawvda (January 25, 1921).

(1) Stenographic report of the Eighth Congress of Soviets, Moscow,
ko1, 1. 324.
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FOOTNOTE 6.

There is considerable. confusion, in the working class movement,
on-the role of 'technicians' and 'specialists! in a socialist society.
What is this role? And does it entitle them to exert any special in-
fluence or to have any special privileges?

During the last 3 or 4 decades a whole system of ideas and
a whole mystique of management have gradually developed. Both are
carefully fostered by private capitalist and state bureaucrat alike.
Both are part of the ideology of the beneficiaries of State capitalism.
Both reflect the concentration of capital itself. And in Russia both
recelved considerable impetus through Lenin's repeated advocacy of

'one-man management! in industry.

The implicit assumption of these ideas is that technological
knowledge - the importance of which few would deny - in some way enti-
tles these who possess it to manage production, to impose decisions,
and, almost incidentally, to obtain privileges in the process!

The socialist view is that technicians should use their spe-
cialised knowledge to develop plans and techniques of production. These
should be designed primarily to benefit the producer, not - to maximise
production (the two are by no means synonymous ) . This role does not
entitle the specialist or technicians to any special privileges. Any
concession on this point is a concession to capitalist values, and to
capitalism's rigid division between manual and intellectual labour.

A series of alternatives plans would be drawn up by technical
experts. Their detailed implications for each factory, for each sector
of industry and for each region of the country would be worked out. ‘
To an increasing extent this work could be carried out by electronic
computers. . Under a system of workers' councils the various plans would
then be submitted for discussion, modification, ratification or rejec—
tion by those who would have to implement them. Fundamental decisions
would always come from below. The producers themselves would decide
on such basic aspects of industrial policy as whether increases of pro-
ductivity should result in higher wages, shorter hours or more invest-

nente!
Some of the practical problems involved are mentioned in

'Solidarity' ‘pamphlet No.6 ('The Meaning of Socialism'). The whole
subject is thoroughly discussed in issues No.22, 23 and 24 (1957 and

1958) of the journal of our French co-thinkers 'Socialisme ou Barbarie!.




e

- FOOTNOTE 7.
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Kollontai was here showing almost prophetic insight. The
more far-sighted sections of the capitalist class, she predictedﬁ would
see no real objection to the complete nationalisation of the nmeans of
production, or even to the rule of a political party of the working
class; provided they themselves retained a dominant position. in the
relations of production, i.e. provided they continued %o manage produc—
tion, to have an important say in the distribution of the #ocial pro-
duct and to derive privileges in the process. .. S ;

History has shown the correctness of this analysis. Tradi-
tional marxist thought concedes the point in relation to ‘capitalist
nationalisations'. Only the most short-sighted Tories, for instance,
would today demand the return of the mines or railways to private en-
terprise or the abandonment by 'their' government, of its increasing
control of investment and of the economy as a whole, in the leng term
interests of capitalism itself. :

Most revolutionary socialists take a very different attitude
however to 'socialist nationalisations! by which they mean nationalisa-
tions carried out when the working class holds political power. 'Na-
tionalisation' is then seen as a means of abolishing the anarchy of the
market, of developing the productive forces, or increasing the produc-—
tivity of labour, of 'building socialism'. This view, which we consider
inadequate, was undoubtedly held by Lenin and by the majority of the
Bolsheviks. In May 1918 Lenin had written that state capital and the
political power of the working class together constituted the material
preconditions of socialism. 'History' he wrote, '... -had brough forth
in 1918 the two unconnscted halves of socialism, existing side by side
like two future chickens. in the single shell of international imperialism.
Germany and Russia were the embodiment. of the most striking material
realisation of the ‘social-economic conditions for socialism, on the' one
hand, and. the political conditions on tho other'. (1)

The experience of the last 40 years has shown this analysis
t» be inadequate. The concentration of capital in the hands of the State,
even when taking place during the tenure of political rower by the working
class, does not of itself bring about socialism. Something else is needed,
something that will énsure that working class political power does not =
itself degenerate, to be replaced by the power of a ruthless bureaucracy, -
emerging from the ranks of the working class itself. ‘ ,

(1)

Lenin. !'Left-wing Childishness and Petty-bourgeois Mentality!'.
Selected Works, vol. VII, p.365.
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This essential feature is workers' management of production.
Unless the working class maintains and extends its economic power at =
the point of production - and this is the real meaning of workers! :
management - 1ts political pewer will at best be unstable. At worst =
it will rapidly cede ground to the political power of the managerial
bureaucracy. For whoever dominates the relations of production, that
is whoever manages production, will sooner or later dominate and manage
the State and society as a whole. : <o 4

K#llpntai's text shows an extroordinary awareness of this
problem. Already in 1921 she saw the danger of centralisation being
carried out ‘'not through the labour organisations' but through the agen-
cy of 'the most talented servants of the capitalist system of production.!

FOOTNOTE 55

. Even those sources most sympathetic to the Russian regime
admit that by 1920 there had been little if any change in the reality of
working class life. Years of war, of civil war and ef wars of inter-
vention, coupled with devastation, sabotage, drought, famine and the lew
initial level of the productive forces made material improvement impos-—
sible. But man does not live by bread alone. The Paris Commune had fed
its defenders rats and dogs... and inspired them to 'storm heaven' (Marx).
For a few brief weeks it had totally altered the reality of their exis-.
tence, making them masters of their fate. It had turned all social
relations upside down.

This was not the case in the 'Soviet' Russia of 1920, where
the industrial werkers were 'subjected again to managerial authority, £
labour discipline, wage incentives, scientific management - to the fami-
liar forms of capitalist-industrial organisation with the same bourgcois
managers, qualified only by the State's holding the title to the pro- o
perty.' (1) :

(1)

Daniels, R.U. 'The Conscience of the Revolution'. Harvard
University Press, (1960), p. 107.
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FOOTHOTE 9.

Kollontai's quote is part 6f a resolution originally passed
at the Moscow Provincial Party Conference; early in 1920. It was later
presented to the Ninth Party Congress (March 1920) ... and rejected.

AsS. Bubnoff who had joined the 'DemocratiC'Centralists{
some time earlier was a colourful figure. At the Party Conference of
July 1907 he had supported the boycott of the Second Duma and had been
Joined in this demand by eight of the nine Bolshevik delegates present.
Lenin had united with the Mensheviks, Polish Social Democrats and Bun-—
dists to defeat the boycott proposals.

On October 16, 1917, Bubnoff was appointed to the military
centre, a liaison group between the Central Committee of the Party and
the Military Revolutionary Committee of the Petrograd Soviet. Early in
1918 he had voted with Bukharin, Uritsky and Lomov against the accep—-
tance of the German peace terms. He later organised opposition to the
Gorman armies in the Ukraine, a territory to which the terms of the
Brest-Litovsk treaty did not apply. Towards the end of 1923 he switched
to the side of the apparatus. Despite this fairly early Stalinist 'con-
version' he was purged in the 1930%s.:i He was - posthumously 'rehabili-

tated! in 1956.

FOOTNOTE 10.

The 'Platform .of the Ten' - published on January 14, 1921 -
was signed by the followings Artem - Sergeyev, Kalinin, Kamenev, Lenin,
Lozovaky, Petrovsky, Rudzutak, Stalin, Tomsky and Zinoviev.

The document outlines Lenin's end=-o0f-1920 views on the trade
unions. - The unions were to be organs of education - not coercion. They
were still seen as a link between the Party and the mass of the workers.
Lenin now objected to Trotsky's 'fundamental error', namely his assump-
tion that in a 'workers state' the unions are superfluous as organs of
working class defence. 'Our present state is such that the entire or-
ganised proletariat must defend itself. We must use these workers orga-—
nisations for the defence of the workers against their state'. (1)

There is no mention in the platform about any autonomous
role of the unions in the process of production. On the contrary. The
unions were to undertake 'production propaganda and to play their part in
the maintenance of labour discipline'. The Party remained supreme. 'The -
Russian Communist Party, in the person of its Central and local organisa~
~tions, unconditiagnally guides, as before, the whole ideological side of
the work in the trade unions.' (2) : :

(1)

Lenin. 'One the Trade Unions, the Current Situation and the Mistakes
of Comrade Trotsky'. Works. wvol. XXVI, p. 67.

(2) spia.



FOOTNOTES 11 and 12.

Trotsky held that in a 'workers state' the unions and the
State's economic institutions would be 'joined, by growth'. Many refe~- s
rences have been made in these notes to Trotsky's 'centrallsm' Only ;
one further point needs to be made. =

It is generally conceded in 'Trotskyist' circles that Trotsky
was’ 'Wrong' on the Trade Unions question, that he 'went too far' and
thad to be corrected by Lenin', etc. What is never pointed out is that
Trotsky was merely expressing with his customary 'brilliance' of style
and lack of feeling for ordinary people what many leading Bolshev1ks
were thinking but had not the courage openly to state.

Trotsky was too logical a thinker, his outlook on life too
coherent and systematised for his attitude to the trade unions to be
considered an isolated aberration. This was no episode of schizophrenié =
dissociation. When he stated that 'labour... obligatory for the whole
country, compulsory for every worker is the basis of socialism' or that
'the militarisation of labour... is the basic, indispensable method for
the organisation of our labour force' (1) he was expressing ideéas that
had their roots in the very substance of Bolshevism.

It was after he had expressed such views that Trotsky formed
the Tsektran (see footnote 13), which he was ruthlessly to use to get
the railways running again. In all the burcaucratic measures he then
used, he was backed to the hilt by the Politbureau. The idea that
Trotsky's actions, throughout the major part of 1920, did not have the 3
support of the Bolshevik leadership is not substantiated by the factsd
The break only came at the meeting of the Central Committee of November
8 and 9, 1920, when Lenin had to dissociate himself from Trotsky. The
Central Committee was then to forbid Trotsky from speaking in public. oY
the relatlonshlp between the trade unions and the State.

- FOOTNOTE ' 13.

Early in 1920 Trotsky had been given the Commissariat of
Transport, in addition-to his defence post. !'The Politbureau offered to
back him to the hilt, in any course of action he might take, no matter
how severe's. (2) Once in charge of Transport, Trotsky was immediately :
to 1mplement his pet ideas on the 'militarisation of labour'. . _ >

(1?» Third All-Russian Congress of Trade Unions. Stenographic”report; p.9T.
(2) I. Deutscher. 'The Prophet Armed'. p. 498. ; :
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The railwaymen and the personnel of the repair workshops were
put under martial law. There was a major outcry. To silence his cri-
tics, and with the full endorsement of the Party leadership, Trotsky
ousted the elected leaders of the union and 'appointed others who were
willing to do his bidding.' 'He repeated the procedure in other unions
of Transport workers.! (1) The ground thus cleared, he proceeded to . the
setting up of Tsecktran. :

Tsektran (Central Administrative Body of Railways) was set Up
in September 1920. It was very much Trotsky's brain child. It was
brought into being as a result of a compulsory fusion of the Commissa-
riat of Transport, of the Railway unions and of the Party organs in this
field. The entire railroad and water transport systems were to fall
within its compass. Trotsky was appointed its head. He ruled the Tsek=
tran along strictly military and bureaucratic lines. 'The Politbureau
backed him to the hilt, as it had promised'. L

* These measures got +he railways running again. We recall

others, who claimed credit for similar feats... A certain Italian,
Tor example.

FOOTNOTE 14.

Frederic Froebel (1782 - 1852) was the German educationalist
who first proposed the 'kindergarten'. Jean Henri Pestalozzi (1746 -
1827) was a Swiss educationalist who achieved world wide renown for his
theories on the education of the children of the poor! ‘

FOOTNOTE 15.

 The words 'two systems' accurately reflect the true state of
affairs in Russia at the time. On the one hand there was talk of workers
control, of educating the workers to run production, of granting them
rights to inspect, of teaching them accountancy and the merits of commu—
nist production. On the other hand the real management of economic and
political affairs was already firmly in the hands of an economic bureau—
cracy, centred around 'specialists' and managers (selected and appointed
from above) and of a political bureaucracy centred around the 'specialists
of politics' : the revolutionary party. Proletarian democracy, both in
the factories and in the Soviets, wes already moribund.

(1) I. Deutscher. !The Prophet Armed'. p. 502.
(2} snia.
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We must: comment, at this stage, on the difference between
workers' control and workers' management. This is no terminological
quibble. It is a question of basic importance to the labour movement.

‘ 'Workers' control' implies that someone else is respongible
for the real day-to-day management of industry. 7Very often at first,
less often subsequently the working class will be allowed to inspect,
to ask questions, to protest, even to veto. But deprived of the essen~
tial data, it will not be able to initiate fundamental decisions, to
guide production along lines of its choosing. The important decisions
will be taken by those who 'know', by those who 'have the experience'
because they perform actual management .

: '"Workers' control! implies a state of economic dual POWEr. ‘
Like all forms of dual power, economic dual power is essentially unsta-
ble. It must evolve either into a consolidation of managerial power
(with the working class exerting less and less of the ‘control!) or into
workers' management, with the working class taking over all managerial
functions. ' : : ‘ : ' e A

Lenin was in no doubt as to the difference between workers!'
control and workers' management. He quite consciously opted for the
former, considering it a necessary 'school! for the latter. This is well
illustrated in the following passage:

'Until workers' control has become a fact, until the advanced
workers have organised and carried out a victorious and ruthless crusade
against the violators of this control, or against. those who are careless
in matters of coptrol, it will be.impossible to pass' from the first step

(from'Workers‘ control) to the second step, to socialism, to workers'
regulation of production.' (1) , o

It is worth pointing out that the bourgeoisie is also well
aware of the difference. During the Spanish Revolution of 1936 the
Popular Front Government was guite prepared to use the slogan 'natio-
nalisation under workers' control' as a means ef taking away from the
workers the railways and other sectors of industry in which workers'
management had already become.a reality.

FOOTNOTE  16.

The class nature of 'technology! and its relation to the orga—
nisation of labour is discussed more fully in 'The Meaning of Socialism!
(Solidarity pamphlet No.6, p. 7). ' : :

stecsic iRt e <

(1) gonime—tmmettateTESEE T ES Soviet Government'. Selected Works,
vollliE: b 320 - ;
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FOOTNOTE 17.

Kollontai's comments on the 'defenders and knights of bureau-
cracy' were aimed at Trotsky. During December 1920, at a closed meeting
of the Tséktran, Trotsky had defended his practice of over-ruling the
elected leaders of the trade unions. He 'castigated those who cried
out that a new bureaucracy was reviving Tsarist methods of government.'
'A competent; hierarchically organised civil service has its merits!
said Trotsky. 'Russia suffers not from the excess but from the lack of
an efficient burcaucracy.' (1) Stalin was later to describe Trotsky,
not without reason, as the 'patriarch of the bureaucrats'. &3

FOOTNOTE _18.

; Kollontai's optimism was not to be justified. Between the
publication of her text and the Tenth Party Congress the dispute became
increasingly bitter. The Party apparatus itself was increasingly used
-against the Oppositions

A provincial party conference, held in Moscow in November
1920 had shown the Opposition groups to be steadily gaining strength.
'The Workers' Oppositien, the Democratic Centralists and the Ignatov
group (a local Moscow faction closely allied to the Workers' Opposition
and later to merge with them) had won 124 scats against 154 for suppor-
ters of the Central Committee! (3) The leadership took fright and early
in January 1921 the 'official! Congress campaign was launched through
Zinoviev's Petrograd organisation.

Before even the Congress was hsld a wide variety of measures
were used to ensure the defeat of the Opposition. So irregular were
some of these methods that the Moscow Committee at one stage voted a
resolution (by 14 to 13),publicly censuring the Petrograd organisation
'for not observing the rules of proper controversy'. (4) On January 13,
1921, the Moscow Party Committee denounced 'the tendency ef the Petrograd

(1) I. Deutscher. 'The Prophet Armed'. p. 503.

(2) Stalin. ‘Sochinenza. Se0le Vi, Ta-27

(3) Daniels, R.V. 'The Conscience of the Revolution'. Harvard Univer-
sity Press (1960). p. 138.

(4) Trotsky. 'Answer to the Petrograd Comrades'. Tenth Party Congress.
Ppo 826 s 827 nolo



organisation to make itsclf a special centre for the preparation of
Party Congresses'. The Central Committee was also criticised and 'urged
to ensure the equitable dlstrlbutlon of materials and speakers... SO
that all points of view would be falrlj represented.' At the Congress
Kollontai was to state that the circulation of her pamphlet on 'the Wor—
kers Oppos1tlon' had been deliberately impeded. (1)

Durlng the pre-Cengress discussion the Leninist faction made
good use of the new Control Commission. They ensured the resignation of
both Preobrajensky and Djerjinsky and their replacement by hardened -
apparatchniks. They played relentlessly on the cult of Lenin's perse-—
nality. They succeeded in gaining control of the machine, even in areas
with a long tradition of support for the Cpposition. The Congress it-
self was 'packed' and the official resolution went through without much
drtficulty.

Lenin opened the Congress by denouncing the Workers' Opposi-
tion as 'a threat to the Revolution'. Others took up the cue. An atmo-
sphere of mass hysteria prevailed, never previously encountered at Party
Congresses. The Workers' Opposition denounced 'bureaucratism... the 5
source of cleavage between the authority of the soviets and the broad
working masses.! It demanded 'regular periods of manual labour for all
party members, to keep them in contact with the conditions. ¢f life among
the workers! and a purge 'to remove non-proletarian elements from the
Party.! WMilonov, one of the leaders of the Workers' Opposition denounced
Lenin as 'the greatest chinovnik' (hierarch of the Tsarist bureaucracy).
The Ignatov group charged that the class basis of the Soviet regime was
changing and becoming non-proletarian. It demanded thet two thirds of.
all members of Party commititees should be workers. Bottled-up discon-
tent was breaking loose at every session. Through their control -6f the
apparatus the Leninists (with the support of the Trotskyists) succeeded
however in controlling the proceedings and getting the Party to vote the
tresolution on unity'y forbidding factions.

The 'unity' resolution ordered 'the rapid dispersal of all
groups without exception which have formed themselves on one platform er-
another!. It imstructed ‘'all orgenisations to deal strictly with any
factional manifestations by prohibiting them!. 'Failure to execute this
.decision' the resolution continued 'would lead to 1mmed1ate and uncondl—
tional expulsion from the Party'.

The Reoolution aloo gavo“the Ceﬁtral Committee unlimited dis—
ciplinary powers. 'The Congres S"lt stated 'gives the Centrallommittee
full power to exercise, in cases of violation of dlsclpllne, or the cau-
sing or allowing of factionalism, all measures of party punishment up to

(1) Kollontai, A. Tenth Party Congress, p. 103.
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expulsion from the Party'. In case of infraction by members of the
Central Committee it advocated their 'demotion to candidates and even,
as an extreme measure, their expulsion from the Party.' .

The Resolution also declared 'the most immediate task' of the
Central Committee to be 'the stringent effectuation of uniformity in the
structure of party committees'. Five members of the Central Committee
were to devote themselves exclusively to. party work 'such as visiting
provincial committees and attending provincial party conferences.!

At the Congress Trotsky also denounced the Workers' Opposi-
tion. 'They have come out with dangerous slogans. They have made a
fetish of democratic principles. They have placed the workers' right te
elect representatives above the Party. As if the Party were not enti-
tled to assert its dictatorship even if that dictatorship temporarily
clashed with the passing moods of the workers' democracy!'. He spoke
of the 'revolutionary historical birthright of the Party'. 'The Party
is obliged to maintain its dictatorship... regardless of temporary va-
cillations even in the working class... The dictatorship does not base
Atself at every given moment on the formal principle of a workers' de-
moCracyso-.'

Outside the Conference Hall, many hundreds of miles away, and
while the Congress was still in session, another drama was being enacted:
the drama of Kronstadt. The 'temporsry vacillations of the working class!
were being corrected by Party bullets. The men of Kronstadt were being
denounced as 'counter—revolutionary mutineers led by a White general'(l).
Trotsky issued instructions to his troops to 'shoot them down like par-—
tridges!'. ;

Together the Tenth Party Congress and the Kronstadt events
mark a turning point in the Russian Revolution. After March 1921 the
bureaucratic degeneration gained - normous momentum. The Trotskyists,
who had voted for all of Lenin's resolutions - but had not been conside-
red ¥ecal enough in their denounciation of the Workers' Opposition -
lost most of their positions on the Orgbureau and on the Secretariat,
both of which were 'purged' from top to bottom. By his actions at this
time Trotsky was to build a solid and permanent wall between his follo-
wers and the genuinely proletarian revolutionaries. When a few.years
later he was to appeal to them against the bureaucracy (whlch was now
threatening Trotsky himself) his calls were to fall upon deaf ears.

(1) It is interesting that Deutscher, whose 'respect for facts' the
Trotskyists repeatedly acknowledge, states that the denounciation
'appecars to have been groundless'. 'The Prophet Armed', p.bll.
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In 1793, at the height of the French Revolution, Robespierre
had turned against his left-wing supporters (the Hébertists and the
Enragés) who wanted to carry the revolution further. When confronted
with a right-wing come-back some time later, during the days of Thermidor, $
he had been unable to mobilise the working class districts of Paris. -
He was completely isolated. Trotsky's fate was .to be very similar.

Following the Tenth Congress the Workers' Opposition was sub-
mitted .to increasing persecution. The Party had to break the Opposition's
control of the Metalworkers' Union, led by Medvedev. At the Union's
Conference .in May 1921 the Central Committee of the Party presented the
union with a recommended list of candidates for the union's leadership!
The metalworkers' delegates voted down the list but this gesture proved
fﬁtiles the party leadership boldly appointed their own men to the unionm
offices and the opposition collapsed'. (1) In March 1922, another Con-
ference of the Metalworkers!' Union was held. Union policy was decided
by the Party fraction, whose meetings were being attended by such dis-
tinguished metalworkers as Lenin, Zinoviev, Stalin, Molotov, Kamemev,

 Cachin... and Clara Zetkin! (See Shapiro, op. cit.)

A few months later the Eleventh Party Congress (March 27 -
April 2, 1922) set up a special commission to 'investigate the activities
of the Workers' Opposition'. All organised opposition within the Soviets
wag soon to be declared illegal. The Eleventh Congress also appointed
.Stalin as General Secretary of the Party. But this is another story...

'(l) R.V. Daniels. 'The Conscience of the Revolution'. Harvard
University Press (1960). p. 157.
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