LID OFF THE |
' EVENING POST

| Snotty Gutter Press - Nottingham's
new alternative paper!

| FREE - FABULOUS |
| NEW GAME! |

...and a dry New Year with
Nottingham’s kill-joy landiords




SMALL ADS

Rates: 2p per word. Box
numbers 10p. Other rates
available on request, for
column inches or sections of a
page. Bargains struck with
impecunious good causes.
Tel. Nottm 411676.

nigel per

Nottingham Voice photographer
available for

WEDDINGS
I AM SELLING MY HOUSE IN PORTRAITURE
GRANTHAM, 2 UP, 2 DOWN, COMMERCIAL

KITCHEN & BATHROOM
OUTSIDE LOO, YARD &
SHED & ALLOTMENT.
£3,000, IF INTERESTED
RING (0476) 67248.

Contact Box No. 1
Nottingham Voice
or Tel, 411676

SMALL

REMOVALS

PEOPLE’S CENTRE
TRANSPORT

Reasonable Charges
Profits to Work of Centre

TEL. 411227

MUSHROOM

15 HEATHCOTE STREET

(behind the Film Theatre)

BOOKS
(from anarchism to zen)

& CRAFTS
Open 10.30 to 6.00

Member of the Federation of
Alternative Bookshops

PATHFINDER
BOOK CENTRE!

for books and painphlets on:
WOMEN'S LIBERATION

WOMEN'S EVOLUTION FROM WOMEN IN CHINA, by Katie

MATERNAL CLAN TO Curtin, Pathfinder Press.
FATHER FAMILY, by Evelyn 65p.
Reed. Pathfinder Press.

THE WOMEN'S HANDBOOK,
by Eva Wilson. New English
Library. 65p.

THE FEMINIST PAPERS,

edited by Alice S. Rossi.
Bantam Books. 60p

£2.25.

PSYCHOANALYSIS &
FEMINISM, by Juliet Mitchell.
Penguin Books. £1.20.

NEW PORTUGUESE
LETTERS, by the Three
Marias. Paladin. £1.50.

THE FIRST SEX, by
Elizabeth Gould Davis.
Penguin Books. 75p.

PRIVATE PROPERTY & THE
STATE, by Frederick Engels.
Pathfinder Press. 95p.

93 Goldsmith St, Nottingham
Phone: 45689

FOR HELP

WANTED...
WITH READING People who care
CONTACT WE CAN PUT YOU

IN TOUCH
WITH GROUPS WHO NEED
VOLUNTARY HELP

The Voluntary Work Agency,
Nottm Council for Voluntary
Service,
31A Mansfield Road,
Nottingham.

Tel. 46714,

ANY SMALL BUILDING JOBS?

LET THE PEOPLE'S CENTRE GIVE YOU A QUOTATION!

'PHONE 411227 - PROFITS TOWARDS CENTRE FUNDS

THE ORIGIN OF THE FAMILY,

Most families in
Nottingham*

find CO-OP
memb,ershlp

s

4 / 23
Sandiscre, K Skegress. . 23
Application forms m 3l shops, % N ,g§
or from Grester Noltinghém % /és ’
ative Society, ‘ UMNS
Puiic Relations Department, S

243 Derby Rosd, Lenton, |
Nottingham:. elephone 4402/,

PEOPLE’S CENTRE DIRECTORY

THE PEOPLE'S CENTRE, 33 Mansfield Road, Nottingham

(Tel. 411227), gives advice on legal, welfare, housing and other
rights, and also acts as a centre for a number of organisations.
It is open from 10 a.m. to 8 p.m., Monday to Friday.

The following organisations can be contacted through the
People's Centre (call, write, or 'phone 411227). Specialist
legal advice is given by the Response group on Monday, Tues-
day and Wednesday evenings from 6,30 p.m. to 8 p.m,

Alcoholics Anonymous
Thurs, 7.30 - QE; p.m,
do gardening for old and dis-

ign for H
Camuggxhgtg or Homosexual abled people)
Thurs, 6 p.m, - 8 p.m, Refuge for Battered Wives
Cam

aign
Most Mondays at 8 p.m.

Response

iqua;x'ﬁa legal advice)
Mon., Tues,, Weds.
6,30 p.m, - 8 p.m,

Pachwork (organises volun-
teers to decorate homes and

Child Poverty Action Group
Weds. affernoons,
Fri. evenings.

Claimants Union
onday afternoons.

[;ealth Grogg Shelter
ues, 6 p.m. Weds., afternoons,

Fri. evenings.
Student Community Action

Women's Liberation Group
Advice on women's rights:
Fri., 6 p.m, - 8 p.m. Group
meetings: Thurs. 8 p.m.
Newcastle Chambers, near
Bell Inn, Market Square.

National Council for Civil
Liberties
Tues. 6 p.m, - 8 p.m.

Nottingham Community
Planning Group
Off the Record

(young pedple's probiems)
Weds, & Fri, 7 ~ 9,30 p.m,




"IT'S A SPECIAL EDITION - NO ADS."

IT IS NOW OVER TWO YEARS since the Evening
Post's sister paper the Guardian Journal was laid to
rest amid the clatter of printers and journalists
hitting the Forman Street scrap-heap. The strike
which preceded the closure was an acrimonious affair
and cries of ouch can still be heard. Since most of
those made redundant were, logically enough, trade
unionists, the proprietors, T. Bailey Forman Ltd, can
face the future with some composure, knowing they
have enough non-union staff to keep the paper running
as usual even if there is another strike.

The death of the Guardian Journal, a drab little
paper starved of the funds needed to compete in the
tough morning market, completed a classic cycle of
carnivorous take-over capitalism - buy your rivals and
sink them. Of course, T. Bailey Forman pieaded

economic necessity: but their history suggests
differently.

Neatly enough, the Guardian Journal was killed
off in June 1973, twenty years to the month after
T. Bailey Forman had acquired the Nottingham
Journal and the Evening News - at that time the rivals
to their own Guardian and Evening Post. By Septem-
ber 1953, the Guardian and the Journal were in forced
wedlock under the cumbersome title of Guardian
Journal, while another neat decade later, in June
1963 (June is evidently a dangerous month at Formarn
Street), the Post gobbled up the Evening News, the
word "News" finally disappearing from the masthead
in January 1971,

There was similar mayhem among the weeklies.
The Football Post survived while the Football News



was chopped, and - showing that sentiment never inter-
feres with business - there appeared on December 6th,
1969 the final issue of the Nottinghamshire Guardian,

a weekly which in 1848 had been the first paper acquir-
ed by Thomas Forman, great grandfather of the
present chairman of the company, Colonel T.E. For-
man Hardy. This was replaced by the Weekly Post,

a free paper paid (and more than paid) for by its
advertising - and only marginally less boring than the
similarly financed Nottingham Shopper, which it was
obviously set up to compete with,

So two decades of slaughter on Forman Street
were enough to see off the crowded rivalry of more
than a century. Gorged on the advertising and
circulation of its former competitors, the Post is
now not only Nottingham's sole surviving daily paper,
but also one of its largest businesses.

20Urces of income

How this business is organised and controlled is
obviously of some interest to the people of Nottingham
because it influences the values sold to them in their
newspaper. Tiie purpose of this article is to look at
these values as they appear not in the pages of the
Post but in its behaviour as a business.

It is useful to start with a fairly detailed look at
how the Post makes its money. With a few minor
exceptions (sales of photographs, etc.), the Evening
‘Post has two main sources of income: sales and
advertising. How much and in what proportion?
These are tricky questions but well worth trying to
answer,

In terms of content, there is nearly twice as much_
advertising in the Post as anything else - 63% during
a week selected at random in June this year, which is
perilously close to the 66% maximum allowed by the
Post Office for registration as a newspaper. Since
this merely allows a newspaper to go by first-class
mail under a second-class stamp, it may be an almost
meaningless concession in the case of the Post - but
it's a usefully objective guide to editorial/advertising
balance, Interesting to note, then, that the Post only
meets the Post Office's requirements if an average is
taken over the whole week: on Friday of our random
week, advertising reached 74% - nearly 27 of the 36
pages.

In the course of a week, the size of the Post
varies enormously - a 36-page blow-out on Friday is
usually followed by a 14-page hangover on Saturday.
On particularly fat days the Post divides in two (the
second half, nearly all ads, is the one that gets left
behind on buses), but the reader gets the same value
for his 5p (6p since November 24th) - the amount of
editorial material stays almost the same. For
example, on the Saturday of our random week, out of
16 pages, 8.8 were editorial and 7.2 advertising,
while on the Friday, as we have seen, out of 36 pages,
only 9.2 were editorial, with 26,8 advertising.
(Incidentally, Friday is the day when the Post likes to
trumpet its quality and its width on the front page under
headings like "All in your 40-page Post!" On Friday,
21st November, to t a more recent example, out of
these ) were a
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advertisers (regular clients, for example) which are
obviously confidential to the Post, but, roughly speak-
ing, the Post would receive something like £23,000 for
its 74% Friday bonanza, and over the week as a whole
around £90,000. Over the whole year this would work
out at more than £4,000,000 - though the pattern over
a whole year would not necessarily be the same as

that of our random week in June,

£4,000,000 in advertising revenue is only signifi-
cant, of course, when related to the paper's fotal
turnover in advertising and sales, The company's
financial year runs from January to December: in 1973,
the latest year for which figures are available, the
total turnover for the whole group, Forman Hardy
Holdings Ltd, of which T. Bailey Forman Ltd is by far
the largest part, was £4,244,058, and for T. Bailey
Forman Ltd itself, whose sole function is to run the
Evening Post, total turnover was £3,946,357. We
don't know, of course, how much things had changed
in the eighteen months between December 1973 and
June this year, but it is clear enough that not only the
Post but the whole Forman Hardy group is massively
dependent on income from advertising. Income from
sales of the Post is small by comparison - perhaps as
[iffle as one quarter of the whole (an advertising/
sales ratio of about 3:1).

There are a number of conclusions to be drawn
from this huge imbalance of advertising to sales
revenue, Perhaps the most surprising is that, as
long as circulation is high enough to keep the
advertisers happy, the Post does not necessarily have
to sell all that many copies to stay in business. In fact,
if the Post sold more than a certain number of copies
profits might actually fall. This is because no news-
paper can make a profit from its sales revenue alone -
neither 5p nor 6p is anywhere near the production
cost of a copy of the Post. So, since advertising
income for a particular issue does not rise with the
number of copies sold (it was £23,000 on our jackpot
Friday, whether the Post sold one or a million), there
is a point at which it becomes financially illogical to
sell any more copies - advertising rates could be
increased if circulation went up, but probably not by
enough to meet additional production costs. At its peak
a few years ago, circulation was perhaps about
190,000, though this is partly guesswork, since at that
time figures were never published. At the Audit
Bureau of Circulation count for July-December, 1974,
the Post's circulation was a healthy 146,001, but how
close this is to the optimum profit figure only the
management could say.

Most important

Looked at from a purely financial viewpoint, there-
fore, the Post is not in business to sell news at all -
it is in business to sell advertising. (This was
confirmed by the Post's Deputy Editor, Kenneth
Macmillan, in a recent Radio Nottingham survey of the
local media. Advertising, he commented, "is the
most import f the paper".) Given its mono-
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1968, having been assistant to the manager since
1966. Formerly with the L.ancashire and Cheshire
County Newspapers Group (owned by Thomson News-
papers), Pole-Carew is a 44-year-old ex-naval
lieutenant with a vaguely aristocratic Cornish back-
ground and an aggressively military view of manage-
ment. He is intensely hostile to trade unions, and
his attitude to employees expresses itself in state-
ments like, "We intend to manage, with or without
your co-operation," and, "I am employed to win
victories, not to fight battles."

His main brief was to modernise the old-fashioned
Forman Street set-up, and he appears to have been
given a free hand to do it. Certainly, there seems
little doubt that both Forman Hardy Holdings and the
Evening Post are largely the products of his business
methods over the last seven years, and although these
methods have created a great deal of bitterness among
his work-force, Colonel Forman Hardy has apparently
been content to retire into the background and leave
him to ensure that this already wealthy firm becomes
even wealthier in the future. Perhaps the most
important development during his regime has been a
complete reorganisation of the company's structure.

Dizzy whirl

The proprietors of the Evening Post are T. Bailey
Forman Ltd, a private limited company. At the time of
Pole-Carew's appointment, the company had three
subsidiaries, F.W. Buck & Sons Ltd (proprietors of
the Notts. Free Press, a weekly paper printed and
published in Sutton-in-Ashfield), the Nottingham
Evening News L.td, and Palmers Printing & Publishing
Co. Ltd. Of these, only the first was significant: the
Evening News was already defunct, and the company
dropped its interest in Palmers Printing & Publishing
Co. Ltd early in 1970.

By the beginning of January 1973, however, a
dizzy whirl of activity had overtaken the company. In
particular, there was the new and presumably more
efficient company structure, The controlling company
was now Forman Hardy Holdings L.td, which was
created on 1st January, 1973 specifically to act as
parent company for the whole group. T. Bailey
Forman Ltd was now the chief subsidiary, publishing
the Evening Post, while F.W. Buck & Sons Ltd
remained as proprietors of the Notts. Free Press.
The Nottingham Evening News Ltd was preserved as a
dormant company to protect its name, the same fate
later overtaking the Guardian Journal.

Much more interesting, however, was the cluster
of new satellites which the group had acquired:
Midland Direct Advertising Ltd, the Nottingham
Garden Centre Ltd, FH Farms Ltd, TBF (Printers)
Ltd, and TBF (Aviation) Ltd - since renamed TBF
(Transport) Ltd. These have been followed more
recently by TBF (Process) Ltd and the Huthwaite
Printing Co. Ltd (printers of the Notts, Free Press),
and by an interesting little purchase in September,
1973 of a 49% interest in Billogrove Ltd, a Bristol
haulage firm whose value to Forman's lies in the fact
that newsprint for the Post is shipped to Avonmouth:
during the 1973 strike the usual supply route from
Avonmouth to Nottingham via British Waterways was
blacked.

These companies were obviously seen as a
sensible diversification of interest: by the end of 1973
most of them were making a modest profit, and the
parent company was expressing confidence in their
future. But, however sensible this diversification may
be in commercial terms, there is a danger that it
could reduce even further the significance of journal-

ism in the priorities of the Forman Hardy group.

Another interesting aspect of the new company
structure was its effect on payment to Colonel Forman
Hardy (as chairman of the board) and Pole-Carew (as
highest-paid director) of their directors' salaries (or
"emoluments'", as the company returns so felicitously
term them - appropriately from a Latin word meaning
"to grind out"). Since 1973, they receive salaries
from Forman Hardy Holdings as well as from T.
Bailey Forman - £13,363 plus £12,613 in the case of
the Colonel, and £14,077 plus £13,577 in the case of
Pole-Carew.

Inseparable from reorganisation and expansion
was the modernisation of the company's plant and
equipment. One of Fleet Street's major problems has
been its inability to introduce new techniques in the
face of opposition from the powerful printing unions.
As a result, the printing technology of the national
press has hardly changed since the turn of the century.
The same applied to T. Bailey Forman until the mid-
sixties when Colonel Forman Hardy began the
modernisation later continued more belligerently by
Pole-Carew., The extent to which new techniques
have been introduced over the past few years is
revealed by the amount authorised by the company for
capital expenditure, averaging nearly a million pounds
a year during 1972-74,

The sophistication of this new equipment is regard-
ed by the local printing trade with some awe, and has
won the Post a national reputation as a technological
pace-setter. It is not confined to the group's news-
papers - TBF (Printers) Ltd supplies a commercial
printing service, for example - but as far as the Post
is concerned, it has meant, among other things, a
switch from the traditional ""hot metal' technique to
the more flexible method of photo-setting.

Final control

The way this switch was organised and the
confrontations which it led to are crucial events in the
recent history of the Post: the 1973 strike is a key to
understanding the Post and the whole Forman Hardy
group. :

First, however, we should slot into place the
most important piece in the group's financial struc=-
ture - who actually owns it: because, for all his
influence, Pole-Carew is not ultimately responsible
for the policy of the company. As the managing
director, he is still only an employee and final control
lies with the shareholders, particularly those who are
directors.

In September, 1974 (again the most recent date
available) shares in Forman Hardy Holdings Ltd were
distributed as in Table 1 (overleaf). All are £1
nominal shares and all receive dividends, but only
Ordinary shares carry voting rights. With the
exception of Paul Granger, all shareholders are
relatives of Colonel Forman Hardy: Cynthia Forman
Hardy ‘and Marjorie Kell are his sisters, Marjorie
Forman Hardy is his wife, Hugh Neville Hardy his
uncle (as far as we can ascertain), and Delia, William
and Nicholas Forman Hardy his children. Donald
Tyzack is a local solicitor who may also be related to
Colonel Forman Hardy, while Paul Granger is an
accountant who is a long-standing adviser and
business associate of the Colonel. He has a number
of local directorships, including, like the Colonel,
the very wealthy Hardy & Hanson's brewery.

These, then, are the owners of the Evening Post
and of every company controlled by Forman Hardy
Holdings Ltd. The group does not go in for partial —
ownership: in every case, with the exception (at the
















































