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Firefighters won’t shift!
Members of the FBU in Nottingham
currently face attacks on two fronts. On
a national level there’s the attempt to
force firefighters everywhere to perform
duties normally carried out by para-
medics and locally the Fire Authority
wants to transfer to a more intensive
shift pattern. Dave Green (FBU EC
member, personal capacity) outlines
what’s at stake.

Following on from the outcome of national
arbitration, there have been negotiations
locally over several proposals on shift pat-
terns. These vary from the Brigades Man-
agement insisting on a three-shift system,
to a proposal fi'om the FBU based around a
two-shift system. The FBU proposal meets
all the requirements of the Fire Authorities
local Fire Cover plan and at no extra cost.
The Brigades proposal will cost the Fire
Authority around £l.5m to implement
(with the various ‘incentives’ being of-
fered). The position of the Brigade Com-
mittee was that Officials should continue
to negotiate with the Brigade Management
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but that the current management proposal
was totally unacceptable.

The response from the Brigade Manage-
ment has been to send out a letter to all
FBU members in Notts that ifno collective
agreement is reached by January 13th
then the Fire Authority will issue 90-day
notices of termination of contract, effec-
tively sacking the entire worlgforce. The
Authorities intention being that all em-
ployees sign their new contract ofemploy-
ment by 13th April or they will be dis-
missedfrom the service.

New Low

This ultimatum, on the back of a policy
that the Fire Authority will now deduct
10% of our members pay for refusing to
undertake ‘co-responding’ duties, takes us
to a new low in the field of industrial rela-
tions within the British Fire Service. The
‘co-responding duties’ are those normally
carried out by trained paramedics. In Sep-
tember, Nottinghamshire fire crews voted
4 to 1 to refuse to allow the imposition of
ambulance duties on to their colleagues at
Retford fire station, in the north of -the
county. These ambulance duties would
require fire crews to be dispatched to
medical emergencies. The FBU has a
longstanding policy of refusing to attend
medical incidents. This would provide a
third-class service to the public who re-
quire trained paramedics for such medical
emergencies — not firefighters.

Dangerous Games

Matt Wrack, General Secretary of the Fire
Brigades Union (FBU) said, “This is a
dangerous and badly thought out proposal.
Firefighters do not have the necessary
training to be sent to ambulance calls. This
is playing dangerous games with people’s
lives. If there is a problem with ambulance
provision in Nottinghamshire then that
should be addressed but this proposal is
just an attempt to solve a problem on the
cheap?’

Ian Young, FBU Official in Notts said,
“As firefighters we have enormous respect
for the skills and training of paramedics.
People making calls to the ambulance ser-
vice expect to see an ambulance with para-
medics.

This scheme means that the first people
they see are likely to be firefighters — with
just basic first aid training.”

This bullying style of management has no
place in this so-called ‘modern Fire Ser-
vice’, and we ’ve urged Fire Authority
members to fulhr engage with the FB U in
order to secure an agreed outcome. Impo-
sition without agreement can only result in
long term industrial strife from which nei-
ther the public nor the service will benefit,
particularly when there are already identi-
jied viable solutions. '

Industrial Conflict A

Unfortunately the only conclusion that can
be drawn fiom this concerted. attack on
Firefighters is that senior management and
the Fire Authority want all out industrial
conflict. Whilst FBU members will be
asking their Officials to do all they can to
negotiate a satisfactory outcome to these
matters, patience is wearing thin. Lives are
being put at stake by local and national
politicians who have not forgiven the FBU
for the 2002/03 strikes. They are prepared
to put the Fire Service to the sword for
total industrial supremacy over the work-
force.

FBU Members in Nottinghamshire
(Firefighters and Control Staff) are un-
der attack; please raise the issue at your
branch and workplace. If you require
any further information or a speaker
than please contact 96_¢C£r(‘?ifl)'il.Qfg'.Ui{
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Reject this divisive deal!

Sir Digby Jones, the director general of the
CBI, described the deal on public sector
pensions as “a bad deal for the taxpayer”.
He continued, “the government has capitu-
lated to the threat of public sector strikes”.
Coming from the head of British Industry,
trade unionists might be fooled into think-
ing the pensions deal was a big victory for
public sector workers. Nothing could be
further from the truth. Jones is crying
crocodile tears over a sum of public
money somewhat short of the thirty pieces
of silver accepted by Judas Iscariot.

This will prove to be a deal business can
live with. Alan Johnson has revealed just
how pyrrhic this ‘victory’ is. “It means all
new public sector workers will now have a
pension age of'6S, not 60, matching the
norm in the private sector. Turnover of
staff guarantees that this change quickly
works its way through the systemsand en-
sures that we deliver the £l3bn savings to
the taxpayer.”

New Labour are playing the long game.
The threat of industrial action forced them
to make limited concessions to the existing
workforce. But by dividing workers into
dijferent sectors, and within each sector
creating two tiers ofworkers, they hope to
avoid making the concessions Q.fpi'inci,ole
that actual industrial action couldforce on
them.

Union leaders appear to be making New
Labour’s task easier. Without consulting
members or even their Executives, they
have sold out theprinciple they said they
were fighting for—the right of workers to
retire on a decent pension at an age young
enough to enjoy it—with the safeguard
that those they are selling out are not yet in
the workforce, and so are ill-placed to ob-
ject. To describe this as a ‘victory’ is to
play fast and loose with the English lan-
guage. We have an agreement that leaves
no existing worker with an improvement
in their pension and all new workers with a
significant reduction.

In 30 to 40 years time when current work-
ers in the public sector have retired the
crux of what the unions have agreed will
remain in place. All public sector workers
will have to retire at 65 or pay signifi-
cantly more contributions and/or accept
lower pensions to retire at 60.

is this the victory we gained through call-
ing of the action immediately prior to a
General Election? This is not a victory but
a cheapskate manoeuvre by both the gov-
ernment and trade union leadership. This
deal divides new workers from those al-
ready in the pension scheme; and local

>

government andfire service workers from
the rest of the public services.

We should not let the pensions of new
workers (including some in the workforce
already, though not in the pension scheme,
such as student nurses), and of local gov-
ernment and fire service workers, be cut
without a fight.

Given the state of morale in the trade
union movement and given the eager-
ness of the trade union leaders to roll
over and die in return for the govern-
ment’s meagre concessions, it will not be
easy to generate such a fight. However,
we can start at grass roots level with the
public sector unions urging the mem-
bership to reject this divisive deal. We
need to build pressure on union execu-
tives so that they go back to the govern-
ment demanding the right to retirement
at 60 with no loss of pension for all pub-
lic sector workers.

Liam Conway, Central Notts NUT (pc)
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