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Birmingham is facing a serious educational crisis. Schools in the area have
a great shortage of teachers and classrooms. Teaching facilities for immigrant
children are especially scandalous. According to the NCLC bulletin Civil
Liberty, although this was brought to the notice of the Ministry of Education
the situation, far from improving, has seriously deteriorated.

Birmingham is an area which, from its industrial nature, attracts and
employs many immigrants without providing for them adequate housing or for
their children adequate schooling. In one school of 343 children, over 90% are
now immigrants. The playground is too small and t.here are not enough lava-
tories. Only 180 can be accommodated in the dining room in two sittings, the
dining room is also used as a classroom and a passage way for children using
the playground. Specialist teachers are also not available for teaching the
children English, and presumably no one thought of bringing over teachers who
are bi-lingual. A reading test showed in another school that of 220 boys, only
nine had a reading standard average for their age. Many teachers are leaving
the area, thus worsening the situation. _ _

The cruel immigration laws are to be blamed- for this CI'iS1S. Chþdren over
the age of 16 are not allowed in with their parents, therefore there 1s a desperate
rush (understandable as families do not want to separated) to get the
children into Britain before they are 16 and before the1r_ educatlon 1s completed.

The Midland group of the NCLC is meeting in B1rm1ngham and we urge
our comrades to attend. In the meantime could they also examine the possibility
of starting Free Schools for the children bereft of education. When the govern-
ment and local authorities are so dilatory on such a vital matter anarchists
should put their theories to the test.

_ð -1-_.i. 
 d1n| ;i.L1-M-Är wrðfð  1I I-*Iói-1-I -P-óI-i"""i"|'I-'ð'-'-ð I

' f t  
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THE SUGGESTION IN THE LAST PARAGRAPH of the item reprinted above,
which appeared in FREEDOM towards the end of last year, made it seem
appropriate to collect together some account of ñFree Schoolò
experiments and projects so that anyone anxious to pursue the suggestion
can have a fund of other people's experience of the possibilities and
diýculties.

With the kind co-operation of the editors of the journals from
which they are reproduced, we present them in this issue, together with
Barnaby Martin's programme for voluntary action, which is probably
an indispensable preliminary to any Free School project, and Martin
Sma1l's review of a study of the early history of the idea of popular
education in this country.
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BARNABY MARTIN

THERE IS A SET or PROBLEMS that most of us are concerned with;
war, hunger, housmg, the growth of cities, and the problem of problems
ð~apathy, WióllCl'l holds up any effort to cope with other diýiculties.
Apathy, I_s_uspect, is largely the result of the feeling of powerlessness in
modern cltlzens. Not that they necessarily crave power to dominate
others, but they at least need power to control their own way of life
andô Inþuence what affects it. People feel they havenôt got this and
cant be lmpressed Will] any problem-solving we are proposing unless
it mcludes a method which avoids the apathy of powerlessness and
irrelevance,
_ In trymg to cope with any problemðin my case the ýrst concern
1s warð-we have to choose between two types of method; (1) those that
bulld up some form of authoritarian power in order to overthrow the
present authontles or force concessions through their fear of losing
power, or (2) those that create circumstances in which the power of
those who execute the evils we oppose is steadily reduced.

Although power may not be strictly arithmetic, Harold Wilson
can only mampulate vast quanntles of wealth and coercion because
each of us has lost some power. Unless we want to leave our fellow
c1t1zens w1th thelr present near-zero power of self-control of life and
grab the accumulated power of Harold Wilson, our path must be to
subtract the element of our own power from the accumulation of the
establlshment. And we must try to do it in a way that makes a
s1m1lar step easy for others.
_ So much for introduction; this is the project I intend to organise
1f others W111 ]01Il me 1n 1t.
_ A team of 16 volunteers visits a town for a month. Part of the day
1s spent 1n a varlety of propaganda activitiesð--ýlms shown in schools
(as in the successful ýlm month organised at the Frodsham Peace Action
Centre)ða bookstall 1n the town centre-talkin to oun eo le in_ _ 8 Y 8 P Pcoýce bars and clubs-ðtalk1ng to folk 1n pubs and other community
centresðcontact through songs and poems. Attention is focussed on
war, hunger, apathy, community action.

However, much of the daytime is spent on a work project--in the
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style of an ordinary voluntary work camp. There are numerous jobs
that need doing, yet are not done by the commercial and welfare systems.
We tackle these ýrst. But we wonôt use the ýgleaf slogan, ñnon-political".
to hide an acceptance of the status quo, as most service organisations
do. The proýt-motive produces high-speed cars but leaves many areas
of poverty--mainly among old people and large families. The motive
of response to human need must be put into daily practicable form. So
we work at some useful scheme, probably doing building and decorating
work, and talk to people about the need to change the economic structure,
starting with the local situation.

Now the voluntary work programme interacts with the propaganda
activities. We ýnd people take an interest in our ideas because we are
helping to cope with some local need. We ýnd that people have a
sympathetic feeling for what we believe rather than the resistance we
usually meet when we propagate radical ideas. Again the experience
at Peace Action Centre and on work camps conýrms that this happens.

Since we are partly engaged in constructive activity which does
not, in itself, involve any political commitment, we are in a good position
to invite potential recruits and others to join in at weekends on the
work site. Herc, people can learn about our ideas in a much better
environment than is provided by street leaþetting or mass media
publicity.

Work camp experience shows that most of the teamôs needs can be
supplied voluntarily by local producers and retailers (e.g_ farmers and
market stall-holders) as mutual aid in recognition of the contribution
we are making in our daily work. Apart from that, straight door-to-door
collections will provide enough to purchase the remaining requirements.
Strange to tell, political organisations are less restricted in
money-collecting than charities; and we will not be a charity. It is
important to note that although money is needed to start the team off
with sufficient equipment, national money-raising to maintain the
project will not be needed.

. The main process of gowth is not persuasion and verbal
commitment, but full-time participation. So after each monthôs work
in a town, we hope to leave with a few more team members, who will
steadily absorb, and inþuence, the teamôs ideas. After several month-long
projects, the team would be large enough, and experienced enough, to
split into two teams, so that a reasonable group size is maintained. In
turn these two teams grow and splitðquite biological really!

Instead of relying on a national mailing system for news of where a
work project is available, the teams will become able to hunt projects
for themselves. This will mean that they will move from town to town
in one area rather than jumping all round the country.

By this time the work of the teams is changing. Projects requiring
more skill can be undertaken, under the guidance of the more experienced
participants. Teams can also undertake social organisation rather than
physical work; promote youth clubs, pre-school play groups, adventure
playgrounds, peace action groups, War on Want branches, etc. The
time a team spends in a town would extend, making it more difýcult to
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use the sleeping places usually had by work camps. Having gained
experience of many sorts of physical and social work, a team can start
looking for a permanent centre in some town where the same work can
be developed on a long-term basis, still retaining the voluntary mutual
aid principles. The static team work is clearly better than the type that
is only involved for a month at a time in a townôs problems.

So the scheme is intended as a way of life, not just a project. The
objective is to enable as many people as possible to step out of
conventional life into a life based on voluntary relationships. Providing
this for families is more diýcult, but the teams that have set up
permanent centres and are no longer mobile should be able to involve
families--if they havenôt already produced their own.

=1! =l= =l=

I don"t see the anarchist as being in a state of permanent opposition,
never achieving his objective. I would think there was something wrong
with my objectives if they were beyond human approach. Many
anarchists have seen in non-violence a vital part of what is needed for
a better society. If voluntary work could be seen as the closest type to
anarchist ideas, then we can see the elements of a better society within
the present set-up. I am not suggesting an isolated community, but a
team working within the towns and villages, conýning their relationships
almost completely to those that fall within their principles.

There are a set of qualities of voluntary work that should attract us.
The ýrst is that productive eýort is applied ýrst where it is needed most,
whereas in commercial work the rich tend to be provided with luxuries
while the poor are ignored. Commercial work, whether looked at
nationally or on a world basis, tends to polarise rich and poor, while
voluntary work tends to create equality.

The main vehicle for authority, money, is absent. An organiser
of voluntary service necessarily develops a two-way relationship with
the volunteers. This also hinders centralisation beyond the stage of
personal contact. Enthusiasm and involvement wane as the initiative is
centralised. The lack of involvement may even help a system where the pay
packet is the operational motive, but it destroys voluntary work schemes.

Also, the organiser of voluntary work automatically thinks of the
satisfaction provided in doing the job. Whether the work
is enjoyable or not has only recently become important to large-scale
employers since it was suggested that happy workers might bring in
more proýt. The voluntary work organiser is rarely so unwise as to
set up a barrier between himself and volunteers by sticking to the
paper work while they get on with the job.

Can you think of any way in which voluntary service and mutual
aid can be taxed? At any rate, the proposed project would provide
little tax money for war and other purposes, even though the participants
would be contributing more than most to the welfare of the community.
Some of the money collected to buy things that can't be obtained as
gifts may ýnd its way to the Inland Revenue via purchase tax.

Voluntary work can help to answer the welfare state eýect of
encouraging isolated materially self-sufýcient family units, which
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extrude various categories of materially dependent people into separate
institutions. The automatic family and community care that used to
sustain the dependent is being lost and the welfare state tries to co_pe
by providing separate institutions for the mentally ill, physically 111.
mentally handicapped, physically handicapped, old, young without
their original parents, spastics, and so on. I would include schools
here, since I think that the separation between life and education is
terrible in principle. However I have to be thankful that some children
are inþuenced by good teachers before the normal commercial world
applies its destructive miseducation.

As static and mobile voluntary service groups become more common,
so the community spirit in our society will be revived. Commercial
activities necessarily divide people into competitive secretive units.
Voluntary work promotes involvement in the needs of others--witness
the type of conversations you have with a driver when you are
hitch-hiking, and the relationship developed with an old woman whose
room is being decorated by an IVS weekend work camp group. Voluntary
workers quickly appreciate the intertwined social and physical needs
and donôt make the separation that is typical of commercial work and
over-specialisation.

Voluntary work usually gives conýdence to people that they can do
something to cope with their local needs. Work camps have sometimes
unintentionally created permanent service goups. If a team tries hard to
achieve this, and to maintain the radical element in the goup formed.
conýdence in immediate, unauthorised, community response to needs will

ow.
gr In the scheme I propose, more people will steadily be drawn from
the commercial system (and acquiescence in the political system), less
money will be paid in taxes, less attention will be paid to governmental
and commercial activities. The ultimate object is to make these present
systems irrelevant. * * *

My plans are to leave my present job at Quaker Work Camps after
the summer season and spend the autumn talking with any group in
Britain that wants to hear from me. About a year from now I hope
that 15 other people will join me to form the ýrst team. _

Apart from the need for volunteers who are ready to spend a period
of their lives in this work, the geatest need is for work_ projects. It 1S
essential, at least in the early stages, for people to invite the team to
towns where useful work can be done. Itôs difýcult to ýnd suitable work
projects (even for voluntary workers) outside your own locality._ I can
hunt round Camden Town, but can you tell me of possible p1'0]6C'tS in
your district? _

If you want further information about the development of this
scheme, want to volunteer, or have a project to suggest, write to me at
65 Albert Street, London, N.W.l. When you've forgotten that I address,
write via ANARCHY.

BARNABY MARTIN.






























