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All institutions, all social organisations, impose a pattern on people
and detract from their individuality; about all i.t seems to me,
they detract from their humanity . . . It seems to me that one
thing is in the nature of all institutions, whether they are for good
purposes, like colleges, schools and hospitals, or for evil purposes,
like prisons. Everyone in an institution is continually adapting
himself to it, and to other people, whereas the glory of humanity
is that it adapts its environment to mankind, not human beings to
their environment.

ðJOIðlN VAIZEYI ñScenes From Institutional Lifeò.

I G
noun wnnn
THERE IS A worm IN USE among administrators, óinstitutionalization",
meaning putting people into institutions. It follows that there must
be an even more regrettable word ñde-institutionalizationò, meaning
getting them out again. It has only one thing to recommend it: it puts
my theme in one word. By institutions, in the general sense, we mean
ñan established law, custom, usage, practice, organisation, or other
element in the political or social life of a peopleò, and in a special
sense, we mean ñan educational, philanthropic, remedial, or penal
establishment in which a building or system of buildings plays a major
and central role, e.g._, schools, hospitals, orphanages, old peopleôs homes,
jails.ò

Since I am concerned with an anarchist approach, I must also deýne
the aims of anarchism, and for this purpose I will use a sentence from
Kropotkin:

It seeks the most complete development of individuality combined with
the highest development of voluntary association in all its aspects, in all
possible degrees, for all imaginable purposes, ever modiýed associations
which carry in themselves the elements of their durability and constantly
assume new forms which answer best to the multiple aspirations of all.

If you accept these deýnitions you will see that anarchism is
hostile to institutions in the general sense; hostile that is to say, to the
institutionalization into pre-established forms or legal entities, of the
various kinds of human association. It is predisposed towards de-
institutionalization, towards the breakdown of institutions.

Now de-institutionalization is a feature of current thought and
actual trends in the second or special sense of the word. There is a
characteristic pattern of development common to many of these special
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dual pioneer, a secular or religious philanthropist, to meet some urgent
social need or remedy some social evil. Then they become the focus
of the activities of a voluntary society, and as the nineteenth century
proceeds, gain the acknowledgment and support of the state. Local
authorities may ýll in the geographical gaps in the distribution, and
ýnally, in our own day, the institutions themselves are institutionalized,
that is to say, nationalised, taken over by the state as a public service.
But at the very peak of their growth and development, a doubt arises.
Are they in fact remedying the evil orserving the purpose for which
they were instituted, or are they merely perpetuating it. A new
generation of pioneer thinkers arises which seeks to set the process in
reverse. to abolish the institution altogether, or to break it down into
non-institutional units, or to meet the same social need in a non-
institutional way. This is so marked a trend, that it leads us to specu-
late on the extent to which the special institutions can be regarded as
microcosms or models for the critical study of the general institutions
of society.

Institutional Maternity

A generation ago the accepted ñidealò pattern of childbirth was in
a maternity hospital. The baby was taken away from the mother at
birth and put behind glass by a masked nurse, to be brought out at
strictly regulated hours for feeding. Kissing and cuddling were regarded
as unhygienic. (Most babies were not born that way, but that was the
ideal). Today the ideal picture is completely different. Baby is born
at home, with father helping the midwife, while brothers and sisters
are encouraged to ñshareò the new acquisition. He is cossetted by all
and sundry and fed on demand. (Again most babies are not born that
way, but it is the new accepted ideal). This change in attitudes can
be attributed to the swing of the pendulum of fashion, to common-sense
re-asserting itself, or it may be the result of the popularisation of the
ýndings of anthropologists and psychoanalysts and of the immensely
inþuential evidence collected by John Bowlby in his WHO report on
maternal care. Professor Ashley Montagu writes:

there was a disease from which, but half a century ago, more than half
of the children (who died) in their ýrst year of life, regularly died. This
disease was known as marasmus from the Greek word meaning ñwasting
awayò. This disease was also known as infantile atrophy or debility. When
studies were undertaken to track down its cause, it was discovered that it
was generally babies in the ñbestò homes and hospitals who were most often
its victims, babies who were apparently receiving the best and most careful
physical attention, while babies in the poorest homes, with a good mother,
despite the lack of hygienic physical conditions, often overcame the physical
handicaps and þourished. What was lacking in the sterilised environment
of the babies of the ýrst class and was generously supplied in babies of the
second class was mother love. This discovery is responsible for the fact
that Thlospitals today endeavour to keep the infant for as short a time as
possl e.
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institutions. Frequently they are founded or modiýed by some indivi- The conþict between the two ñidealò patterns of childbirth is
frequently debated in the press today, partly as a result of two recent
oþicial reports, the Cranbrook Report (of the Maternity Service Com-
mittee, 1959) and the report on Human Relations in Obstetrics (1961).
Today between 60 and 70 per cent. of births take place in hospitals or
nursing homes, and a larger percentage probably would if more beds
were available, but it is still true that ñMany mothers compare their
reception and management in hospital unfavourably with conýnement
at home. Of one series of 336 mothers who had at least one baby in
hospital and one at home, 80% preferred home conýnement and only
14% hospital conýnementò. (The Lancet 22/ 4/61). These apparently
contradictory percentages simply mean of course that mothers want
the advantages of both ñidealsòðmedical safety and a domestic atmos-
phere. The real demand is in fact for the dc-institutionalization of the
hospital. Thus in opening the new obstetric unit of Charing Cross
Hospital (23/ 2 /60) Professor Norman Morris declared that ñTwenty-
ýve years of achievement have vastly reduced the hazards of childbirth,
but hospitals too often drown the joys of motherhood in a sea of in-
humanity.ò There was, he said ñan atmosphere of coldness, unfriend-
liness, and severity more in keeping with an income tax oþice. Many
of our systems which involve dragooning and regimentation must be
completely revised- No sister should be permitted to exercise her
authority by means of a reign of terrorò. And at the Royal Society of
Health Congress (29 / 4 /61) he described many existing maternity units
as mere baby factories. ñSome even seem to boast that they have de-
veloped a more eýicient conveyor belt system than anything that has
gone beforeò.

Children in Hospital
The widespread acceptance of the view which has become known

as ñBowlbyôs maternal deprivation hypothesisò has profoundly affected
attitudes to the treatment of young children in hospital. The American
pediatricians Ruth and Harry Bakwin observed that:

The effect of residence in a hospital manifests itself by a fairly well-
deýned clinical picture. A striking feature is the failure to gain properly,
despite the ingestion of diets which are entirely adequate for growth in
the home. Infants in hospitals sleep less than others and they rarely smile
or babble spontaneously. They are listless and apathetic and look unhappy.
The appetite is _indifferent and food is accepted without enthusiasm.
Resplratory 1nf_ect1ons which last only a day or two in the home are prolonged
and may perslst for weeks and months. Return to the home results in
defervescence (disappearance of fever) within a few days and prompt and
striking gain in weight.
Bowlby notes the same thing and remarks that the condition of

these infants is ñundoubtedly a form of depression having many of the
hallmarks of the typical adult depressive patient of the mental hospitalò.
The p1oneer of the de-institutionalisation of childrenôs hospitals was
S1r James Spence who, 1n 1927, set up a mother-and-child unit at the
Babiesô Hospital, Newcastle. In 1947, writing in the British Medical
































