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NOTTINGHAM SCORED A FIRST this week:
the first staff sit-in at a British commercial
radio station - the result of the attempted sack-
ing of Programme Director Bob Snyder.

This was not by any means the first sacking
in this station's short but troubled history.
Three months after the station opened first
listening figures revealed a big audience. The
station was a success. And in a station with a
90 per cent music format a part at least of the
credit went to Snyder who was responsible for
the station's sound.

— Staff morale was high, They were one
happy family. One or two of the staff were
members of various unions - but the general
view was that in a small company problems
could be handled individually.

Only one small cloud was on the horizon -
staff hadn't received contracts of employment.
Station Manager Dennis Maitland put a notice on
the board assuring staff there was no need to
worry: '""We are here to stay." '

Almost immediately staff started to leave -
some going voluntarily, some being given the
order of the boot.

Staff started to learn that even in a small
company there were two sides. And facing them
on the other side was a subservient manage-
ment clique around Maitland. Staff began to
see the point of unions. Journalists formed a
chapel of the National Union of Journalists,
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Most of the programme staff joined the Associa-
tion of Broadcasting and Associated Staff
(ABAS).

One man who wasn't lining up as manage-
ment thought he should was Programme Director
Bob Snyder. If rapport with the staff were a
criterion, there could be no complaints.
extremely popular and respected. He didn't
seem to fit in with Maitland, though. Many of
the senior staff had come to Trent with Maitland
from Luxembourg, Bob Snyder had been
appointed by the Board, and had a wide
experience in commercial radio in this country
and abroad.

As Voice readers will know, this is by no
means the only cause of friction on the station.
After much prevarication, Trent had decided it
wouldn't abide by the national agreement
between the Association of Independent Radio
Contractors and the NUJ and the ABAS - a
decision which has led to it getting some stick,
even from other commercial station manage-
ments, apparently. | |

. Discontent simmered last week., Mandatory
‘union meetings were held during working hours,
The explosion came this Monday when Bob

‘Snyder returned to work from holiday to be

handed a letter sacking him., The letter refer-
red to Snyder's membership of the ABAS. This
is not the first time that Maitland had dished
out this kind of present to a staff member
returning from holiday.

This time, though, staff were determined
that the dismissal wasn't going to be accepted
without a fight, On Monday afternoon the two
unions went into a mandatory union meeting - a
marathon meeting which was to end only late
Tuesday evening. Not formally a strike, but
effectively an occupation of part of the building
- the main studio in fact,. \

Output continued, however, from the other
studio, and the strikers discovered that re-
wiring had been done to prevent disruption of
output from "their" studio - indicating that
management had been preparing for this
confrontation.

Involved in the "sit-in" were most of the
journalistic staff and DJs - excepting Kid
Jenson., Jenson is a member of Equity, the
actors' union, Though he had finished his

morning slot, he deejayed into early Monday
evening as the scheduled DJs continued their

He was *



meeting. Evidence suggests that Jenson was
lined up for Snyder's job.,

After Jenson's departure, the station stay-
ed on the air with jingles, records and tapes.
No explanation was given to listeners as to
what had happened to normal programming,

Keeping the station on the air was Geoff
Woodward, chief engineer and a member of
ACTT, the television union - a fact which
surprised fellow union members on the ATV
crew which arrived on Tuesday morning to
interview the sitters-in,

Also working was Tina Hill, a non-union
member and daughter of the Chairman, Ashton
Hill,

Maitland's response to the demand for the
reinstatement of Snyder was that, yes, they
would take him back, and then go through the
officially approved procedure for sacking him,
Meanwhile, staff should go back to work. The
staff declared their meeting would continue
until Snyder was reinstated unconditionally.

"Saddened" by this attitude, Maitland
wondered aloud whether the staff were being
led astray by a "hot-head". The staff hastened
to assure him they were all "hot-heads".

Chairman Ashton Hill intervened to berate
staff for inconveniencing share-holders who
had invested as much as £30,000, When it was
- pointed out that staff had their jobs, homes and
families at stake, Mr Hill falled to see the
relevance.

More important, it seemed, was that the
strike was seriously inconveniencing major
shareholder and local landowner Lord John
Manners. He was actually forced to interrupt
his evening and take a 25-minute drive in from
the country.

As the evening progressed, further
indignities were piled on the noble lord - he
was actually forced to speak to his staff in a
steamy, crowded, sleeping-bag-strewn studio.

By Tuesday, the management's steam had
evaporated. In negotiations with an ABAS
official, management capitulated., Bob Snyder
was unconditionally reinstated.

The dispute shows that in commercial radio
the emphasis is on commerce - and also that
workers in the industry are workers and can
respond effectively with collective action when
jobs and conditions are threatened. These
lessons are no doubt being absorbed by both
sides.

Certainly, staff are determmed to keep up
their vigilance. For one thing, they are wait-
ing for a ruling from the Arbitration and
Conciliation Service - Trent claims that if they
abide by the national agreement on pay and
conditions they would be breaking the social
contract.

Maitland was threatening that if they are
forced to pay higher wage rates they will sack
junior members of the news staff, Has he had
second thoughts after the sit-in? Surely he
wouldn't welcome a repeat of this, and the
unfavourable publicity it brought. Above all,
surely he wouldn't want to drag Lord John
- away from dinner again.
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Labour trouble

WHY DID LABOUR LOSE the City Council
and where do they go from here?

It is usually assumed that I.abour
defeats are caused mainly by a low turn-out
among their own voters, and that a positive
Tory vote is much less important.

Comparison with 1973 does not support
this, however. If we roughly compute the
total number of people voting for the two
main parties by adding up the votes cast for
the leading candidate in each ward, we get
the following rather surprising figures:

1973 1976
Conservative 21,954 45,877
L.abour 29,484 29,965

So the unexpected conclusion is that the
Tory vote more than doubled, while the
L.abour vote remained almost exactly the
same (rising slightly, in fact).

In other words, Labour didn't lose the
election - the Tories won it.

Depressing

A depressing conclusion for Labour,
since it is hard to believe that the ineffective
Tory opposition over the last three years
and their almost non-existent electlon
campaign (see page 8) had much effect on the
result. Far more likely is that 24,000 more
people voted Tory for largely negative
reasons - as a protest against the Labour
government, or against well-publicised
local issues such as the Zone and Collar
(which, in fact, has nothing to do with the
City Council).

Whatever the reason, the Labour group
is left with only two alternatives - to hope
that 24,000 Tories stay at home in 1979 (not
too unlikely if there is a Thatcher govern-
ment), or to persuade a lot more people
positively to support Labour,

If they run to form, the new Labour
group will sit tight and ride the trend. Of
their fourteen members, a good number are
from the old ruling clique, so although the
Tories can expect some rough opposition
(Labour leader John Carroll has already
thrown across a few knuckles), unfortunate-
ly, the big guns will be firing to the left as
well as the right.

An election defeat should be the time to
bring in fresh blood and fresh thinking: in
Nottingham, fresh blood usually finds itself
splattered all over the carpet at party head-
quarters.

















































